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1. O01IMe moJI0KEHUS

IIpueM BCTYNUTENBHBIX WCIBITAHUM pernameHTupoBaH lIpaBunamu npuema Ha
o0ydyeHne 1O 00pa3oBaTENbHBIM IPOrpaMMaM BBICIIEr0 OOpa30BaHUS — MpOrpamMMamM
NOJrOTOBKM HAy4yHbIX M HAy4yHO-TIIEJAarornyeckux KaJpoB B acHUpaHType (eaepanbHOro
TOCYJapCTBEHHOTO OO/KETHOrO0 00pa30BaTENbHOTO YYPEKICHHUS BBICIIETO O0pa30BaHHA
«Poccuiickuii rocypapctBeHHblii yHuepcuter uMm. A.H. Kocwirnna (Texnonmoruu. Ju3zaiin.
HckyccTBO)».

2. llenu BCTYNUTENBHBIX UCIIBITAHUN

BeusBiieHne cnienuanbHbIX 3HAHWH, MOJYYEHHBIX B IIPOLECCE MOJIyYEHHs BBICLIETO
o0pa3oBaHMs B CHENMATUTETe M(WIM) MAarucTparype, HaydHOro MOTEHLUAIa U O0BEKTHBHON
OLIEHKHU CIIOCOOHOCTH JIMLL, IIOCTYIAIOIIUX B ACIIUPAHTYPY.

3. Kputepuu BbICTaBIEHUS OIIEHOK IO pe3yJIbTaTaM BBINOJHECHHS SK3aMECHAIITMOHHBIX 3aJaHUIN
10 CIIEIHAIBLHON TUCLUITINHE

MakcumanbHOE KOJIMYECTBO OAIIJIOB 32 BCTYNUTEIbHBIC UcTibiTaHus — 100 6amios
MuHuManbHOE KOJUYECTBO OayioB, IMOATBEPIKAAONIEE YCHEIIHOE MPOXOKICHHE
BCTYNUTEIBHOrO UcTibITaHus — 50 OanioB

KPUTEPUU OLNEHUBAHMUSA BAJIJI

Jlan monHBIN, pa3BEPHYTHIM OTBET HA IOCTABIIEHHBIM BOMpPOC, MOKa3aHa 95-100
COBOKYITHOCTh OCO3HAHHBIX 3HaHUM 00 O00bekTe, MposBIAOIIAACI B
CBOOOJTHOM OPHUEHTHPOBAHUHU TIOHSATHSIMH, YMEHUHU BBIIEIATH CYIICCTBEHHBIC
U HECYIIECTBEHHBIE €T0 MPU3HAKH, TPUYUHHO-CIICIACTBEHHBIC CBS3U. 3HAHHE
00 00BeKTe JEMOHCTpHUPYETCsl Ha ()OHE MOHMUMAHHUS €ro B CHUCTEME JaHHOU
HAYKHd U MEXIUCIUIUIMHAPHBIX cBsa3eil. OTBEeT (opMynupyeTcst B TepMUHAX
HAyKH, W3JI0)KEH JUTepaTypHBIM  S3BIKOM, JIOTHYEH, JOKa3aTelleH,
JIEMOHCTPHPYET aBTOPCKYIO MO3HIIHIO.

Jlan T1OJIHBIN, pPa3BEPHYTHIM OTBET HAa ITOCTABJIEHHBIM BONPOC, IOKa3aHa 85-94
COBOKYITHOCTh OCO3HAaHHBIX 3HAaHUH 00 OOBEKTEe, JOKa3aTeNbHO PACKPBITHI
OCHOBHBIE TIOJIOKEHUSI TEMbI; B OTBETE NMPOCIEKUBACTCA YETKas CTPYKTYpa,
JOTUYEcKasi MOCIEA0BAaTEIbHOCTh, OTPAXAIOUIas CYIIHOCTh PAaCKPHIBAEMBIX
NOHATHUH, Teopul, siBjIeHU. 3HaHUe 00 00BEKTE AEMOHCTpUpYeTcs Ha (oHe
MOHMMaHHS €ro B CHCTEME MAaHHOW HAYKH M MEXIUCIUIUTMHAPHBIX CBS3EH.
OTBeT M3J0XKEH JMUTEPAaTypHBIM SI3bIKOM B TEPMHMHAX Hayku. MoryTr ObITh
JOMYIIEHBl ~ HEeMOY€Thl B OMNpPENCNICHUH  TIOHSATHHA,  HMCIPaBIICHHBIC
CaMOCTOSITEJILHO B IPOIIECCE OTBETA.

JlaH TONHBIA, pa3BEPHYTHI OTBET HA IOCTABJIEHHBIA BOMPOC, IOKAa3aHO 76-84
YMEHHE BBIJICIIUTh CYIICCTBEHHBIC U HECYLICCTBEHHbBIC MPU3HAKHU, TPUIHHHO-
CIIe/ICTBEHHBIC CBsi3M. OTBET 4YETKO CTPYKTYpHPOBAaH, JIOTHYEH, W3JIOKEH
JUTEPATYpHBIM SI3BIKOM B TEPMHHAX Haykd. MoOryT OBITh JIOIYIIEHBI
HEeIOYEThl W HE3HAYUTENbHBIC OINMOKH, HMCIPABJICHHBIC CaMOCTOSITEIBHO B
porecce OTBETA.

JlaH TONHBIN, HO HEJOCTATOYHO MOCIEAOBATEIbHBIM OTBET HA MOCTABJICHHBIN 65-75
BOIIPOC, HO MPH HTOM TIOKA3aHO YMEHHE BBIACIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHBIE TPU3HAKK W TMPUYUHHO-CIICJICTBEHHBIE CBs3U. OTBET
JOTUYEH M W3JIOKEH B TepMUHAX Haykd. JlomyieHbl OMMOKH B PACKPHITHH
MOHATUH, yoTpeOaeHnn TepMuHOB. PeueBoe odopmieHune TpedyeT monpasox,




KOPPEKIIHH.

JlaH HEmoJHBIN OTBET, JIOTHKA M IOCJIEAOBATEILHOCTh H3JIOKCHHS HMCIOT 50-64
CylIeCTBEHHbIE HapylieHus. JlomymieHsl rpy0ble OMMOKKA NpU ONpeAeNeHHN
CYIIHOCTH PACKPbIBAEMBbIX IIOHATHH, TEOPHiA, SBIICHUH, BCIICICTBUE
HCIIOHUMAHUS UX CyH_[eCTBeHHBIX )41 HeCYH.[eCTBeHHBIX HpI/I3HaKOB nu CBSI3€I7L B
OTBETE€ OTCYTCTBYIOT BBIBOJBI. YMEHHE PACKPBITh KOHKPETHBIC MPOSBICHHUS
0000MIEHHBIX 3HaHUI He ToKa3aHo. PedeBoe odopmieHne TpedyeT MmomnpaBox,
KOPPEKIIHH.

JlaH HenmoJHBIA OTBET, MPEACTABIAIOMIUN COOOH pa3po3HEHHbIE 3HaHMA TO | 49 u HIbKe
TeMe BOIIpOca ¢ CYLIECTBEHHbIMU OIIMOKaMHU B onpeaeneHusx. [Ipucyrcryer
(parMeHTapHOCTh, HEJIOTUYHOCTh M3JIOKEeHUs. He moHMMaeT CBsA3b JAaHHOTO
HOHATHUS, TEOPUM, SBIEHUS C JPYTUMH OOBEKTaMH  JIUCIMILIMHBIL.
OTCyTCTBYIOT BBIBO/IbI, KOHKPETH3ALUS U J10Ka3aTE€IbHOCTD U3J10XKEHUS. Peub
HerpaMoTHas. J[OIOJHUTENIBHBIE U YTOYHSIOIIME BONPOCHI HE NPUBOAAT K
KOPPEKLUU OTBETA HE TOJIBKO HA ITOCTaBJICHHBIM BOIPOC, HO U HA APYIHE
BOIPOCHI AMCIUILINHBL.

4. CIIMCOK TeM IO CIIEUAILHON JUCIUILINHE.

DKOHOMHUKA MPEANPUATHS
[IpenmpusiTie — OCHOBHOE 3BEHO pEATbHOTO CEKTOpa HKOHOMUKH. [Ipenmpusitue kak
COIIMAIbHO-OKOHOMUYECKass cuctema. [Ipu3Haku npeanpuaTus Kak HOPUAMYECKOro JIHIA.
OpranuzaiinoHHO-TIpaBoBble  (opmbl  mpeanpuatud. [Ipobmembl  QYyHKIMOHHPOBAHUS
MPEeANPUATHH B IIJIAHOBOM M PRIHOYHOMN CHCTEMax XO03sHCTBOBaHHUS.

NwmymectBo npeanpuaruil. Kanuran npeanpusTHil © UICTOYHUKH €ro 00pa3oBaHus. OCHOBHbIE
CpeAcTBa TPEANPHITHS M WX PONb B (OPMHUPOBAHUHU IPOU3BOJCTBEHHOTO IOTECHIHAJIA
9KOHOMUKH. COCTaB M CTPYKTypa OCHOBHBIX CPEICTB. AMOPTH3aLMg OCHOBHBIX CpPEJICTB,
METOABl U HOpMBbI aMopTu3anuu. [lokazarenn u coBpeMeHHbIe MPOOIEeMbl BOCIPOU3BOJICTBA
OCHOBHBIX CPEJCTB.

CocraB, CTpyKTypa M METOJBl ONpPEENCHHUS MOTPEOHOCTH B OOOPOTHBIX CpEACTBAX.
KpyrooGopor o000poTHBIX cpenctB. McTouHMKH (GOpMHUPOBAHUS OOOPOTHBIX CPEACTB;
MpoOJieMbl  BOCCTAaHOBJIEHUST ~ COOCTBEHHOro  obopoTHoro  kanurtana. [lokaszarenu
WCTIOJIH30BAaHUS OOOPOTHBIX CPEJICTB.

[lepconan mpennpusaTusi U ero crpykrypa. OpraHum3anus, MOTHBAlMs M OIUIaTa TpyJda Ha
OPEeaNpUATHIX pa3HbIX (OpM COOCTBEHHOCTH, MPOU3BOAUTENBLHOCTh TpyJda KaK OCHOBHOM
nokazarenb 3(pQEeKTHBHOCTH HCIONB30BaHUSI TPYJOBBIX PECypcoB mpeanpustus. DakTops
MOBBIICHUS TIPOU3BOAUTEIBHOCTH TPY/IA M 3aJaHHS IO €r0 POCTY.

CymHocTh M (QYHKIUM OpraHoB mpeanpusaTvs. VcTouyHUMKM (UHAHCOBBIX PECYpPCOB U
HaNpaBJICHUs UX UCIIOJIb30BAaHUS B YCIOBUAX (PMHAHCOBOTO KpU3HCA.

[TokazaTenn oObema mNpoaAyKIHH padboT W yciayr. KauecTBO M KOHKYPEHTOCIOCOOHOCTh
MPOAYKIUH, X XapaKTEPUCTUKH U CIIOCOOBI U3MEHEHUSI.

[TpuHIMIBL OOECTIeUeHHsI M YIpaBIeHHUs KauecTBOM MpoAyKuuu. CepTudukamus mpoayKIuu
KaK CpPeJICTBO 3aIIUThl OTE€YECTBEHHOIO PhIHKA.

3arpaThl Ha TPOM3BOJACTBO M peanu3anuio npoaykuuu. CymHOCTH 3arpaT U HUX
kinaccudukanus. OKOHOMHYECKass CYIIHOCTh M (QyHKIuM cebecrouMocTd. (OCHOBHBIE
MPUHIUIBI U TOPSIIOK IUTAHUPOBAHUS, YUeT U KaJbKyJUpOBaHHE CEO0ECTOMMOCTH MPOAYKIUH,
CHCTEMBl YNpaBJICHUS 3aTpaTaMd, CBA3b 3aTpaT ¢ OObEMOM MPOU3BOJCTBA, KOHTPOJUIMHT
«CTaHIIAPT-KOCTY», «TUPEKT-KOCTHHTY. bro/mkeTnpoBaHue.

dopmupoBaHue 11eH Ha MPOIYKINIO TUYHOTO moTpedienus. CyIIHOCTh U BUBI 1ieH. [leHoBas
MOJIUTUKA TIPEANIPUATHS, METOAbI IleHooOpazoBaHus. [IpuObLTE TpennmpusTus, MOPSIOK ee
(hopMHUpPOBaHMS M PACXOIOBAHUS.




CymHocTh ¥ NOTEHIMAN TPEANPUATHS, XapaKTEPU3YIOIIUE €ro MOKa3aTeIn. DKCTEHCUBHbBIE U
WHTEHCUBHBIE (DAKTOPBHI pPa3BUTHUS M UX pOJIb B 3KOHOMHUKE mnpeanpusitus. CooTHOUIEHHE
9KCTEHCUBHBIX U HHTCHCUBHBIX (DAKTOPOB Pa3BUTHSI.

WunoBanonHas AESITENbHOCTh MPEANPUITHS, MpeAMeT WHHOBALIMOHHOW JesITeNbHOCTH.
NuBecTuiimonHas moauTuka npeanpustuii. HBECTUIIMOHHBIE TPOEKTHl M OpPraHU3alus UX
peanuzanuu. OneHka 3pGeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB.

[InanupoBaHue HA MPEANPUATHH

3amaun MJIAHUPOBAHUS KAaK COBOKYIHOCThH ILeiei (YHKUMOHHUPOBAHUS (UPMBI B YCIOBHSX
KoHKypeHIuu. OO011as KOHLIENUs BHYTpU(UPMEHHOTO TNIAHUPOBAHUS.

Bunapl mianupoBanus, ux kinaccudukanus, HazHaueHue. [Ipuauune! nuanupoBanus. [penens
IUIAaHUPOBaHUs. bu3Hec-11an npenpusaTus, €ro CTpyKTypa.

Llenenonaranue, NPUYUHBI, ONPEACISAIOMINE HEOOXOAMMOCTh aHaIM3a AalbTePHATHBHBIX
MoJieJiel TOBeAECHUS (GUPMBI.

Bunsl  (Tumbl)  BHYTpU(QUPMEHHOTO IUIAHUPOBaHMs. BpemeHHas opueHTauus uaeu
IUIaHUpOBaHUs. PeakTHBHOE, WHAKTUBHOE, IPEAKTUBHOE, WHTEPAKTHBHOE IUIAHUPOBAHHUE.
I'opuzontr mianupoBanusa. Ilpoumecc mnnaHnupoBanuss Ha mnpeanpustTud. OpraHusanus
IUTAHUPOBAHMS, CXEMBbl IUIAHUPOBaHUS. OCOOEHHOCTH COCTAaBJIEHUS IUIAHOB IO BaXXHEUIIMM
HaIlpaBJICHUSAM JEATEIbHOCTH IPEITPUATHUSA.

[TonsiTre cOanlaHCUPOBAHHON CUCTEMBI ITOKa3aTeNeH.

bamaHCOBBII ~ NPUHLMII ~ IIOCTPOCHMSI ~ HOMEHKJIATYpHBIX  IUIAHOB

npousBocTBa. PopMHUpoOBaHKE ONIEPaTUBHO-KAJICHJAPHBIX IIIAHOB.

Copoc Kak OCHOBHas Ipeanochlika (OPMHUPOBAHUS IPOU3BOJICTBEHHON INPOrpaMMBbl.
N3mepurenn BbIIyCKa W peanu3anuu  Opoaykuuu. llnaHupoBaHue NpOM3BOJICTBEHHOU
IIPOrpaMMBbI IPEANIPUATHUSA U MOAPA3ACTICHUMN.

[InanupoBaHue accopTUMeHTa mpoAyKuuu. IlimaHupoBaHnue oObeMa NPOHU3BOJICTBA.
[TnanupoBanue o0bema npoaax. Pacder mpon3BoACTBEHHONW MOUTHOCTH MPEATPUSITHSL.
[Tpou3BoaCcTBEHHAS MOIITHOCTH IMOTOKA, YYacTKa, 1exa, npeanpustas. OcobeHHOCTH — pacuera
MIPOU3BOJICTBEHHON  MOIITHOCTH ¥ OOOCHOBaHMs MPOM3BOJCTBEHHOM IMPOrpaMMbl MalbIX
npennpustui. IlokasaTenu wucCnonb30BaHUA MOIITHOCTH. AHanu3 uCroab30BaHUs
MIPOU3BOJACTBEHHON  MOILHOCTH. Hanpasnenus YIY4IIEHUSI HCIIOJIb30BAHMS
IIPOU3BOJCTBEHHON MOIIIHOCTH.

[InanupoBaHue cOCTaBa M YUCIEHHOCTH pPaOOTHUKOB mnpeanpusTus. Kaxpoas monuTHKa.
[ToBblieHne KBaMUGUKAIMM U TEPETOATrOTOBKH KaJpoB, IEPCIEKTUBHBIC IEepeMELIeHUs
KagpoB. M3nepXku NOpeAnpusTHs Ha cojepkaHue paOOTHUKOB, Ha MX TIONOJHEHUE WU
oOyyeHne. MeToabpl pacyeTa UHCIEHHOCTH pPabOYMX Ha OCHOBE TPYAOEMKOCTH
MIPOU3BOJICTBEHHON MpOrpamMMbl MO HOpMaM OOCIIy)KMBaHUS; M0 pabounMm mectaM. Pacuer
SBOYHOTO W CIIMCOYHOIO KOJHMuYecTBa paboumx. Pacyer YMCIEHHOCTH pPYKOBOJIUTENEH,
CHEeIMAMCTOB W choyXamux. [lmaHupoBaHue MPOU3BOAUTENBHOCTH Tpyda. TeXHHKO-
SKOHOMMYECKHE T0Ka3aTeau IO TPYyAY, UX JOCTOMHCTBA M HeNocTaTKU. CBSA3b TEXHUKO-
HSKOHOMHMYECKMX IIOKa3zaTelled Mo Tpyay C IOKa3aTels MU JPYTUX pas3/eNnoB IIJIaHa
npeanpusaTis. GakTopsl, BIUAIONNE HA N3MEHEHNE TEXHUKO-DKOHOMUYECKHX TTOKa3aTesen 1mo
TpyAay.

[InanupoBaHHe COOTBETCTBHSI CTOMMOCTH pPabO4ell CUIbl U MAapTUHAIBHOTO (TPENeTbHOTO)
YpOBHS OIUIAaThl TpyAa pabOTHUKOB Ha mpennpustuu. CTpykTypa ¢oHa 3apabOTHOM MIIaThl,
UCXOJHbIE aHHBIE MPHU IUIAHUPOBaHUM (OHJA OIUIaThl Tpyaa. TapudHbld GoH 3apaboTHON
IUIaThl TEXHOJIOTHYECKUX PAOOTHHUKOB (CHETBIIMKOB M MOBPEMEHIIMKOB) U PAOOTHUKOB IO
oOciykKMBaHUIO 00OpynOoBaHUsS (BcrioMoraTenbHbIX pabouunx). Ilpsmoit ¢oun 3apaboTHOI
1aThl paboYnX-CAENbIINKOB.

Conepxanme, BUIBI, TIOKazaTenn cebectommoct. (CocTaB 3aTpar, BKIIOYAEMBIX B



ce0ecTOMMOCTh MPOAYKIHMHU. [ImaHupoBaHue MOTPEOHOCTH B KalMTalle — COBOKYITHBIX 3aTpaT
(bMHAHCOBBIX CPEJCTB ISl MPUOOPETEHUsI 00OpYIOBaHMs (aKTUBHOW YacTu (POHIIOB), 3AaHUH,
coopykeHuit. [lmaHMpoBaHME TMOTPEOHOCTH B MaTEpPHUAIBHO-TEXHHUECKUX pecypcax.
Omnpenenenue cMeTHl 3aTpaT Ha MPOM3BOACTBO. llmaHMpoBaHne ceOECTOMMOCTH MPOTYKIIHU.
[TnanupoBaHue M PeryIMpPOBaHHE PHIHOYHBIX IeH. [1yTH CHMXKEHUsI 3aTpaT Ha MPOU3BOJICTBO
npoayKuu. D(G(GEKThl, BIUSIONIME HA H3ACPKKH (SKOHOMHUS Ha Maciitadbe MpOM3BOJICTBA,
apdekr oOydenus/onwita, 3pdext oxmara). CedecTOMMOCT, NPOAYKIIMH U HAJOTOBBIC
BbIUETHI; (akTOphl, (OPMHpPYIOIIHE Ce0eCTOMMOCTh MpOAYKUuu (yciayru). OCHOBHBIE
(bakTOpBI, BIUSIONINE HA U3MEHEHHE 3aTPaT Ha ChIPhE B CE0ECTOMMOCTH PO TYKIIHH.

[TnanupoBanue ¢uHancoB. Jlonrocpoynoe I1uianupoBanue. OnpeneneHue NOTPEOHOCTH
npennpusaTus B GpuHaHCOBBIX pecypcax. CopepkaHue W MOPSAOK pa3pabOTKu (PUHAHCOBOTO
maHa. Jlonrocpounslil miaH GUHAHCOBBIX BIOKECHUM.

OO0vemM mpoja)k W TPUOBUIb; pacyeT HAJIOTOB M OTYMCICHUH, pacrpeneneHue MNpUObLTN
npeanpusaTHs; KaccoBblii miaH. [lorok Hanmmynoctu. GUHAHCOBAsE OTYETHOCTH OallaHCOBask U
yucras npuObuib. [lnaHupoBaHue peHTAO0ETBbHOCTH  IPOU3BOACTBA.  D(PPEKTUBHOCTH
MIPOU3BO/ICTBEHHO-X 035 ICTBEHHON AEATEIBHOCTU TPEATIPUSITHS.

Ananm3 (pUHAHCOBO-XO3AWCTBEHHOH IEATEIBHOCTH MPEIIPUATHS

Crparerus ¢punancupoBanus. OueHka (MHAHCOBOIO MOJIOKEHUs npeanpustus. OnpeneneHue
PEHTAa0EIbHOCTH M IUIATEKECOCOOHOCTH npeanpusaTus. OnpeneneHue 3amnaca (pUHAHCOBOM
IIPOYHOCTHU HPEIIPUSITHUS.

@DUHAHCOBBIM M IPOU3BOJICTBEHHBIN JIeBepuK. PacueT OCHOBHBIX ()MHAHCOBBIX IOKa3aTesei,
XapaKTepU3yIoIIUX (PUHAHCOBYKD YCTOMUYMBOCTH mpeanpusatus. Curyauuss OaHKpPOTCTBa
OPEINpPUATHS U BO3MOXKHOCTH (DMHAHCOBOTO 03710poBIeHHUS. CIOCOOHOCTh MPEINpPUATHS K
obHoBnerno0. Koappumnuent ooHoBieHus. Moaenb OIEHKH TMOKOCTH TpeAnpHsITHS. MeTo bl
aHann3a (MHAHCOBO-XO35HCTBEHHOW ACATEIHHOCTH PEAPHATHS.

MeHeKMEHT

CoBpeMeHHbIE KOHIENIIUU U MOAXO0bl K MEHeKMEHTY. [loHATHEe MeHe KMeHTa. DBOJIOLMS
MeHemxMeHTa. [lkona HayyHoro ympasnenus. lllkona yenoBedeckux Hayk. KonnuecTBeHHas
mKkosia ynpasieHus. CoBpeMEHHbIE MOJIEIM MEHEKMEHTa (aMepuKaHCKas, SMOHCKas U JIp.
Mozienu). OYHKIIMN MEHEKMEHTA.

Opranuzanus Kak KaTeropusi MeHe[xkMeHTa. [loHsATHe opraHM3allMOHHBIX OTHOUIIEHHI.
Opranu3zanoHHas CTPYKTypa yIpaBlieHUs. DIEMEHThl OpPraHU3allMOHHON CTPYKTYphL. Bubl
OpPraHU3alMOHHBIX CTPYKTYD YIPABICHUS.

[IpoekTHblE W ceTeBble CTPYKTYpbl YyrpaBieHus. COBpEMEHHbIE TEHIACHUUU pPa3BUTHUSA
OpraHu3alMOHHLIX CTPYKTYpP YIIPaBJICHHUS.

Teopust moBeNEHHS YEIOBEKa B OpraHu3auvy. YeloBeK B OpraHu3alnuu. Teopuu JHUAEepCTBa.
[ToBenenvyeckuit OAXO K JIUAEPCTBY. Moenu auaepcTaa.

dopmainbHble U HeopMalbHbBIE TPYMIBL. YTIpaBleHue rpynnamMu. Biacte u Tu4HOE BIUSHUE.
OcHoBbl  BnactH. Mcrounuku Biactu. OpraHuzanuoHHas KyapTypa. DopmupoBaHue
OpPraHU3alMOHHON KYJIbTYypbl. MOJEIM KOPIIOPATUBHOM COLMAIBHONW OTBETCTBEHHOCTH. Llenu
OpraHu3alyy.

CTpaTeI‘I/I‘-IeCKI/Iﬁ MCHCIP)KMCHT

Muccus opranmzauud. SWOT-ananu3. Bunabel crparermueckux uenei. AbTepHaTHBHbBIE
cTpaTteruueckue 1enu (Kpurepuu 3hp(HEeKTHBHOCTH UCTIONIb30BaHUS PECYPCOB) U UX 3BOJIOLHSL.
Mopnenn MakcUMH3aluu NpUOBLIH, O0beMa MpoJaX, MUHUMHU3ALWU TPaHCHAIIMOHAJIbHBIX



U3JIePKEeK, MaKCHUMM3AallMM TEMIIOB pOCTa, OOecnedeHHs KOHKYPEHTHBIX IPEUMYILIECTB,
MaKCHUMHU3AINKA JOOABICHHOW CTOMMOCTH, MAaKCHMHU3AlUA PHIHOYHOW CTOMMOCTH. JlepeBo
nesuen.

BuyTtpenHssa cpena npeanpusaTHs, BHEIIHAS cpela npeanpusaTis. MaTpuia BO3MOXHOCTEN U
yrpo3. [Ipoduib pupmel. [loHsTre mpon3BOACTBEHHON CTPATETHH.

OmnpeneneHne KOHKYPEHTHOH mo3uuuu opranuzanuu. OOOCHOBAaHUE CTpaTerdil NOBENECHHUS.
Crparernyeckue matpuipl. Kiaccudukanus BUOB cTpaTeruii Oprann3aium.

MeTo/ bl IPUHATHS YIPABIEHYECKUX PEIICHUN

IIponiecc npuHATUSA YHPaABICHYECKUX peuleHUuM. MeTonbl INpUHATHS — YIIPABICHYECKUX
pemeHnii. AJbTepHAaTUBBI YIPABIEHYECKOIO pelieHus: (popMHUpoBaHUE, CPaBHEHME, OLCHKA,
BbIOOp. Peanuzanus M KOHTPOJIb pe3yabTaToB pemeHus. OrpaHHueHHst U YCIOBHS TPUHATHS
petenuit. JlepeBo pelieHui.

Metoap! ynpaBieHus.

Mopenu npunsatus pemeHuil. @akTopbl IPUHATUS PELLIECHUN.

VYnpasienune puckamu ¢upmbl. Kraccudukanus puckoB. PHCK-MEHEIKMEHT Kak BUJ
nestenbHOCTH. CriocoObl ocnabiieHusi AEWCTBUS PHUCKOB — pPE3EpBbI MOLIHOCTEH; 3amachl
NPOJYKIIUH; CHIPbsI, MATEPUAIIOB U TOTLIHMBA.

MapxkeTuHr

DOBONIONMUS KOHLENUUNA MapKeTHMHra. MapKeTHHI KakK pPbIHOYHAS KOHLIENLUS YIPaBICHUS
IIPOU3BOJCTBOM M peanusaunued ToBapa. MapkeTwuHr BzaumMmopaeicTsus. Kpocc-KynabTypHbIN
MapkeTHHT. CyIIHOCTh U MEXaHWU3Mbl YIpPaBICHUS MapKeTUHIoM. IloHATHE MUKpO- U MakKpo-
MapKETHHIA.

MapxkeTtuHronasi HHGopMalus U MeTobl ee coopa. OCHOBHbIE HAIlpaBIEHUsI MAapKETUHIOBBIX
UCCIIEI0OBaHUM, METOINYECKUE OCHOBBI, IIPABUJIA TIOBEICHUS.

[ToHATHE KOHBIOHKTYpPBI PhIHKA, OCHOBHbIE (DAKTOPBI €€ POPMUPOBAHUS.

[TpuHIMOBI ¥ METOJbl PBIHOYHOM CETrMEHTAllMd, BHIOOp IEJIEBOTO CErMEHTa phIHKA U
cTpaternii MapketuHra. CpaBHHUTENbHAs XapaKTEPUCTHKA pPAa3IMYHBIX BUJOB II€JIEBOTO
MapketuHra.  Crparerus  NO3MIMOHMPOBAaHUS, BBIOOp  Hambonee  MEPCHEKTHBHBIX
KOHKYPEHTHBIX IIPEUMYIIIECTB.

ITonarue ToBapa, kinaccudukanus toBapoB. [IpoaykToBble TpaHHIIbI pbIHKA. Mcnonp3oBaHue
TOPrOBBIX MapoOK, PEIICHHUS O TOBAPHOM aCCOPTHUMEHTE. XapaKTEPUCTUKA PA3JIMYHBIX KJIACCOB
notrpeOuTensckux ToBapoB. KoHnenuus xuzHeHHoro nukia ToBapa (OKL[T). Xapakrepuctuka
paznuunbix craguit XKIT.

MapKeTHUHIOBbIE CTPATErMK HA Pa3HBIX CTAJUAX KU3HEHHOTO IIUKJIA

ToBapa. MIHHOBallMOHHAs MOJUTHKA, MOJIEPKAHNE

KOHKYPEHTOCIIOCOOHOCTH TOBapa.

BHyTpeHHSAS CTpyKTypa M NPUHIMIBI (PYHKIMOHUPOBAHUS KaHAJIOB PACIpeaeTIeHUs.
IIpsimoe

U KOCBEHHOE pacIpelelieHue TOBapa; MPEUMYIIECTBA U HEJOCTATKU INPSMOrO0 U KOCBEHHOIO
pacnpenenenus. OCHOBHbIE BHJbI TOPrOBBIX IOCPEIHUKOB. OpraHu3aloOHHbIE (OPMBI
ONTOBOU

U PO3HHYHOM TOPrOBIM, TEHACHIMH pa3BuUTUA. (COBpPEMEHHOE COCTOSHHE PBIHOYHOMN
MH(PACTPYKTYPHI.

OCHOBHBIE 1 CHHTETUYECKHUE CPEICTBA MAPKETUHIOBBIX KOMMYHHUKAIIAM.

HHTerpupoBaHHble MapKETUHIOBbIE KOMMYHHUKAMU. BUIBI ¥ CpecTBa peKiIaMbl, PEKIAMHBIN
OIO/KET, OLEHKa peKJIaMHOM mporpaMMbl. BbIOOp cpeacTB CTUMYyIUpOBaHUS COBITA.
OcHOBHBIE Cpe/ICTBA U pEIIeHUsI B 00JacTH MpomaraHibl. YCIOBUS MPUMEHEHHs JTUYHBIX U



MACCOBBIX Hpo,uanc. CKI/IIIKI/I U 3a4CThI, I/ICHOJ'IB?)yeMI:IG B MapKeTI/IHI‘C JUJIA CTI/IMy.]'II/IpOBaHI/Iﬂ
cOnITa.

VYnpaieHue 4en0Be4eCKUMU PECypcaMu

Oranbl  3BOJIOUMM  HAyKH  YOpPaBIEHUS  TPYIOBBIMH  pecypcaMu  OpraHU3allUu.
WuTennekTyanbHblid KanuTaid GUPMBI B €r0 KOMIIOHEHTHI.

CpaBHuUTENbHAS XapaKTEPUCTUKA TPAIULMOHHOW oOpraHu3anuu u opranu3annu XXI Beka.
ATpulbyTHl CAMOOOYyYarOIIEHCsl OpraHU3alHH.

YenoBeueckuili KamuTal M ero cocrapistomue. OpraHu3allMOHHBI KamuTal M €ro
cocrapistonye. [loHsATHE CTOMMOCTHM HHTEIUIEKTyalbHOro Kamnurtaia. [loHstue mopeneit
OLIeHKHU 3(pPEKTUBHOCTH MHTEIICKTYaTbHOTO KalHuTajla.

TexHonorus ynpasieHUs NEPCOHANIOM: 3BOJIONMS 1MOAX010B. HarroHanbHble 0COOEHHOCTH
YYP wu 3apyOeXHBI ONBIT. YIpPaBICHHE IEPCOHAIOM IMpPHU PA3HBIX MOENSAX BUICHUS
yenoBeka. Kimaccugukanus ynpaBieH4ecKoro nepcoHaia.

[IpyHIMIIHATBPHOE OTIIMYME PYKOBOIUTENS OT crenuanucra. OCHOBOIOIAratoIiue PUHIUIIBI
paboThI ¢ mepcoHanoM. MeTop! ynpasieHHs NepcoHanoM. MoTuBamus Tpyaa.

Omnepanuu ¢ IEeHHBIMU Oymaramu

PbiHOK 1EeHHBIX Oymar, ero CyIHOCTb, (DYHKIMH. YYaCTHUKM pBhIHKA LEHHbIX OyMmar.
®donpoBas Oupxka, ee CyIHOCTb, 3HaueHue U GyHkuu. IloHsTHe U cBOMCTBA LIEHHBIX OyMmar.
OOBIKHOBEHHBIE AKIIMU, UX CYLUIHOCTb U OCHOBHBIE uepThl. [IpuBMIIErMpOBAHHBIE AKIMH, UX
CYIIHOCTb U OCHOBHbIE BHJbl. OOaMranuu KoOpropamui, uX CyIIHOCTb U OCHOBHBIC YEPTHI.
Buibl KOpriopaTUBHBIX OOJIUTAIIHA.

Knaccudukanus nennpix oymar. Jleno3utHeie u coeperaTeabHble CEPTH(PHUKATHI, UX CYIIHOCTh
U OCHOBHbIE 4YepThl. Bekcens, MX CyIIHOCTh W OCHOBHbIE 4YepThl. Buabl Bekcenen
(¢punancoBble, ToBapHbI€). ONIMOHBI, UX CYIIHOCTb U BUBIL.

I'ocynapcTBeHHbIE 10JTOBBIE 0053aTEIbCTBA, MPUYMHBI IMHUCCUU, BUABL. [lopTdenb 1neHHBIX
Oymar, ero CyluHOCTb U OCHOBHBIE THIIBI.
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