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1. GENERAL INFORMATION

The academic discipline “Design and reengineering of business processes of enterprises” is studied
in module 2.
Coursework/course project — not provided.

1.1.  Form of interim assessment:
exam
1.2.  The place of the academic discipline in the structure of the OPEP

The academic discipline " Design and reengineering of business processes of enterprises " is a
mandatory part of the program.
The basis for mastering the discipline/module are the learning outcomes of previous disciplines and
practices:
- Strategic management;
- Enterprise management;
- Strategic and tactical planning in project management;
- Industrial practice. Research work 1.
The learning outcomes for the academic discipline are used in studying the following disciplines and
completing practical training:
- Scientific and technical seminar (Credit with assessment for module “Module 47);
- Industrial practice. Research work 4;
- Industrial practice. Pre-graduation practice;
- Preparation for the defense procedure and defense of the final qualifying work.

2. OBJECTIVES AND PLANNED LEARNING OUTCOMES IN THE
DISCIPLINE

The objectives of studying the discipline " Design and reengineering of business

processes of enterprises " are:

- study of the fundamentals of designing and redesigning business processes of
enterprises;

- development of skills in a scientific and theoretical approach to solving professionally
oriented problems and their practical use in further professional activities;

— development of students’ competencies in this discipline;

The result of training in an academic discipline is the acquisition by students of knowledge,
skills, abilities and experience of activities that characterize the process of formation of competencies
and ensure the achievement of the planned results of mastering the academic discipline.



2.1.

Formed competencies, indicators of achievement of competencies, correlated with

the planned learning outcomes in the discipline:

Code and name of the

Capable of managing project and
process activities in an organization
using modern management practices,
leadership and communication skills,
identifying and assessing new market
opportunities, developing strategies
for the creation and development of
innovative areas of activity and
corresponding business models of
organizations

Classification of
development strategies,
definition of methods for
searching for ideas on new
directions of the
organization's activities

Code and name of competence |_nd|cator Planned Iearnl_ng_ outcomes
achievement of by discipline
competence
CPC-4 ID-CPC-4.1 - solves problems of designing

business processes within the
framework of searching for new
directions of the organization’s
activities;

- implements a methodology of a
project-based approach to
designing business processes
taking into account the results of
assessing new market
opportunities

PC-2

Able to identify opportunities for
production development by
identifying threats and risks
associated with business processes.

ID-PC-2.1

Systematization of risks
related to the
implementation of business
projects, determination of
effective methods of
decision-making in
conditions of uncertainty.

- systematizes risks related to the
implementation of business
process management projects in
the organization;

- defines effective methods for
making management decisions on
business process reengineering in
conditions of uncertainty

ID-PC-2.2

Identifying promising
opportunities for using
technology in a strategic
perspective.

- determines the possibilities of
using management technologies in
the strategic perspective of
business development

- evaluates the feasibility of using
technologies in production
development management

3. STRUCTURE AND CONTENT OF THE ACADEMIC

DISCIPLINE/MODULE

The total workload of an academic discipline/module according to the curriculum is:

full-time education -

5 Z.e.

160 hour.

3.1.
time education)

The structure of the academic discipline for students by type of classes (full-

Structure and scope of the discipline

Volume of discipline by
semesters

for
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Contact classroom work,
G hour

tot

Independent work of the student,
hour




ANoY UaBWISSasse
wsIpIW

24
24

ANoy ‘quspnis ayl Jo
340Mm Juspuadspul

91

91

193l01d 3s1n0d
/1aded wJa)

anoy
‘Buiureay eanoeud

anoy
‘sasse|d Auojeaoqe|

anoy
‘sasse|o [eanoead

24
24

Jnoy ‘sainjog|

18
18

160

exam| 160

2 module

Total:




3.2.

The structure of the academic discipline for students by sections and topics of the discipline: (full-time education)

Planned (controlled)

Types of educational work

Types and forms of control measures that,

=
derislggriw ?;n = taken together, ensure current monitoring
W : S of academic performance;
code(s) of the Contact work g § S| formsof intermediatlz control of academic
competence(s) being =e< performance
formed and Name of sections, topics;
indicators of form(s) of midterm assessment = = -
competence = - = =
achievement < _ E =2 5| _2
e < < eg s < o
5 £8 | E£4| 55
E s2 |£5g| SF
| oo -z 2 o s
2 module
CPC-4.1 Section I. Design of business process models at the enterprise
ID-CPC-4.1; Topic 1.1 Process approach to management Forms of current control
PC-2 Practical lesson No. 1.1. Process approach in managing an 3 10 under section | :
ID-PC-2.1; organizational system oral survey,
ID-PC-2.2 Topic 1.2. Diagnostics of the control system discussion;
Practical lesson No. 1.2. Typical problems and methods of 3 10 presentation
enterprise management system diagnostics
Topic 1.3. Modeling business processes at the enterprise:
methodology, notation, tool. Efficiency of business processes.
Practical training No. 1.3. Methods of modeling business 10
processes at the enterprise.
Topic 1.4. Basic and limiting processes at the enterprise.
Practical lesson No. 1.4. Definition of basic and limiting 3 10
processes. Decomposition of the organizational structure of the
object under study.
CPC-4.1 Section Il . Reengineering ( redesign) of business process Forms of current control
ID-CPC-4.1; models at the enterprise under section I :
PC-2 Topic 2.1 Theoretical foundations of functional analysis in oral survey,
ID-PC-2.1; business process redesign. discussion,
ID-PC -2.2 Practical lesson No. 2.1 3 10 presentation
Functional analysis algorithm.
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competence(s) being =ec performance
formed and Name of sections, topics;
indicators of form(s) of midterm assessment = = -
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Topic 2.2. Theoretical foundations of subject and information 2
analysis in the design of business processes.
Practical lesson No. 2.2. Rules for redesigning business 3 10
processes.
Topic 2.3. Complex of works on business process reengineering. 2
Practical lesson No. 2.3. Conducting analysis and reengineering 3 10
of business processes.
Topic 2.4. Organization of the project for the implementation of 2
a new management system.
Practical lesson No. 2.4. Problems of implementing a new 3 10
management system and methods for their elimination.
Topic 2.5. Tools for reengineering and redesigning business 2
processes.
Practical lesson No. 2.5. Tools for reengineering and redesigning 3 11
business processes.
Exam 24 Ticket exam
TOTAL for the fourth semester 18 24 3 115 | Exam




3.3.  Brief content of the academic discipline
No. pp Netire & ttr;]isggg?;iigd e Section Contents (Topics)

Section | Section I. Design of business process models at the enterprise

Topic 1.1 Process approach to The concept of the process approach. Definition of enterprise
management business processes. Methodology for creating a business

process model (description notation). Classification and
interrelation of processes in business.

Topic 1.2. Diagnostics of the control Objects and subjects of the management system. Typical
system problems in the enterprise management system. Methods of

diagnostics of the management system.

Topic 1.3. Modeling of business Concept of a model. Requirements for a model. Overview of
processes at the enterprise: business process modeling methods. Methods for presenting
methodology, notation, tool. information about business processes. Overview of the main
Efficiency of business notations used in business modeling. Standards for the
processes. graphical description of business processes. IDEF family of

standards. ARIS family of standards. ARIS methodology —
architecture of integrated information systems (EPC
Notation). UML activity diagrams. Diagram types.
Principles of forming a process model. business process
modeling.

Topic 1.4. Basic and limiting processes in | Business process research. ldentification of basic processes.
the enterprise. Identification of limiting processes. Decomposition of the

organizational structure of the object under study.
Identification of the process problems.

Section 11 Reengineering ( redesign) of business process models at the enterprise

Topic 2.1 Theoretical foundations of Theoretical foundations of business process analysis and
functional analysis in business | redesign. Functional analysis. Process stability. Operation
process redesign. types. Justification of the possibility of process

transformation. Functional analysis algorithm.

Topic 2.2 Theoretical foundations of The essence of subject analysis. Classification of subjects.
subject and information Rules of subject analysis of the process. Regrouping of
analysis in business process works by subjects. Information analysis. The property of
design system emergence. Recording information. Examples of

instrumental methods of recording information. The method
of "sequential confirmation of events (SCE)". Generation
information. Distortion of generation information. Analysis
of generation information. Algorithm of information
analysis.

Topic 2.3 A set of works on business Rules for redesigning a business process. A set of works on
process reengineering. analyzing and redesigning processes. Forming a team of

researchers. Preparing for analyzing and reengineering
processes. Analysis and reengineering of processes.
Checking the generated model. Presenting the results of the
work.

Topic 2.4 Organization of a project for Preparation for the implementation of a new management

the implementation of a new
management system.

system. Functions of the control department. Audit of control
points. Setting tasks and forming a consolidated plan for the
development of the mechanism of organizational support for
implementation. Principles of implementing a new
management system. Organization of a project for
implementing a new management system. Typical problems
with implementing a new management system and methods
for eliminating them.
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Topic 2.5 Business process Requirements for business process reengineering tools.
reengineering tools. Reengineering support subsystems:

information subsystem, technical subsystem, regulatory
subsystem, financial subsystem, personnel subsystem,
methodological and instrumental subsystem.

3.4.  Organization of independent work of students

Independent work of a student is a mandatory part of the educational process, aimed at
developing readiness for professional and personal self-education, designing a further educational
route and professional career.

Independent work of students in the discipline is organized as a set of classroom and
extracurricular activities and works that ensure successful mastery of the discipline.

Independent classroom work of students on the subject is performed during classes under the
guidance of the teacher and according to his/her assignment . Independent classroom work of students
is included in the total amount of time allocated by the curriculum for classroom work and is regulated
by the schedule of classes.

Extracurricular independent work of students is planned educational, research, practical work
of students, carried out outside of class time on assignment and under the methodological guidance
of the teacher, but without his direct participation, and is not regulated by the schedule of classes.

Extracurricular independent work of students includes:

- preparation for practical classes and exams;

- study of textbooks, teaching aids, scientific publications;

- annotation of educational and scientific publications;

- taking notes from educational and scientific publications.

Independent work of students with the participation of a teacher in the form of other contact
work is not provided.

Topics that are fully or partially assigned to independent study with subsequent control are
not provided.

3.5.  Application of e-learning, distance learning technologies

The implementation of the academic discipline program using e-learning and distance
learning technologies is regulated by the current local acts of the university.

Educational activities are partially carried out on an online platform through the use of
educational and methodological electronic educational resources:

usage volume, inclusion in the
EO anngOT T8 61729 &/ DIenT hour educational process
education educational and methodological electronic 45 organization of
with web support educational resources of the University of independent  work  of
the 1st category students
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4, LEARNING OUTCOMES IN THE DISCIPLINE , CRITERIA FOR ASSESSING THE LEVEL OF COMPETENCIES
DEVELOPMENT, SYSTEM AND SCALE OF ASSESSMENT
4.1. Correlation of planned learning outcomes with levels of competence development.
Levels of Total points Rating on a five-point Indicators of the level of formation
development of on a 100-point scale : :
competence(s) scale based on the results of IVETEELS) general professional competencies IS S)
based on the current and interim competence(s) competence(s)
CPC-4 PC-2:
. Jiig:]tts ;):d assessments ID-CPC-4.1 ID-PC-2.1:
interim ID-PC-2.2
assessments
high Great Student: Student:
- presents educational material in a — supplements theoretical information with
logical and coherent manner, knows professional and research-based
how to connect theory with practice, information, confidently estimates the costs
and successfully copes with the tasks of designing and reengineering the business
of designing business processes as part | processes of an enterprise;
of the search for new areas of activity —is well versed in educational and
for the organization; professional literature;
- successfully implements the — provides detailed, comprehensive,
methodology of a project-based professionally competent answers to
approach to designing business questions related to the strategic
processes, taking into account the management of enterprise development
results of assessing new market processes and the application of
opportunities. management technologies in a strategic
perspective;
— confidently systematizes and evaluates
risks related to the implementation of
business process management projects in
the organization.
elevated Fine Student: Student:

- presents educational material, can
connect theory with practice, copes




organization’s activities;

opportunities.

with the solution of business process
design problems within the framework
of searching for new directions of the

- implements the methodology of a
project-based approach to designing
business processes, taking into account
the results of assessing new market

— estimates the costs of designing and
reengineering the enterprise's business
processes ;

— is familiar with educational and
professional literature;

— provides answers to questions related to
strategic management of enterprise
development processes and the application
of management technologies in a strategic
perspective;

— systematizes and evaluates risks related
to the implementation of business process
management projects at the enterprise.

base satisfactorily Student: Student:
- can connect theory with practice, — mainly evaluates the costs of designing
mainly copes with solving problems of | and reengineering the enterprise's business
designing business processes within the | processes ;
framework of searching for new — mainly provides answers to questions
directions of the organization’s related to strategic management of
activities; organizational development processes and
- in most cases, implements the the application of management
methodology of a project-based technologies in a strategic perspective
approach to designing business — basically systematizes the risks related to
processes, taking into account the the implementation of business process
results of assessing new market management projects at the enterprise
opportunities.

short unsatisfactory Student:

demonstrates fragmentary knowledge of theoretical and practical material, makes gross errors
when presenting it in classes and during midterm assessment;

experiences serious difficulties in applying theoretical principles when solving practical problems
of a professional nature of a standard level of complexity, and does not possess the necessary

skills, techniques, and terminology for this.
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5. ASSESSMENT TOOLS FOR CURRENT PROGRESS MONITORING AND INTERIM CERTIFICATION, INCLUDING
INDEPENDENT WORK OF STUDENTS

When monitoring the independent work of students, ongoing monitoring and midterm assessment in an academic discipline , the level of development
of students’ competencies and planned learning outcomes in the discipline specified in Section 2 of this program is checked.

5.1.

Forms of current monitoring of academic performance, examples of typical tasks:

No.
pp

Forms of current
control

Examples of typical tasks

Formed competencies

1.

Oral survey on topic
1.1.

- How do different researchers define the concepts of “process” and “process approach”?
- Name the principles of the process approach.

- What is the relationship between the process and functional approaches to management?
- What is the business process of an industrial enterprise?

- Name the main characteristics of a business process.

- What types of business processes do you know? Describe them.

- Give examples of different processes in business. Describe their interrelations.

- Give a definition of the term “business process”.

- What are the features of the main business processes?

- Describe the supporting business processes.

- Reveal the features of business management processes.

- Describe business development processes.

CPC-4
ID-CPC-4.1

Discussion on topic
1.1.

- Process approach in enterprise management.

- The main objectives of using methodologies and methods for modeling business processes.

- Typical models for identifying business processes.

- Basic characteristics using the example of different business processes of an industrial enterprise.

- Horizontal and vertical description of business processes.

- The organizational structure of an enterprise built on the basis of business process management.

- What is the connection between the main supporting business processes and the business processes
of development and management at the enterprise?

CPC-4
ID-CPC-4.1

Oral survey on topic
1.2.

- What are the objects and subjects of the control system?

- What are the main problems arising in the enterprise management system?

- Describe the methods of diagnosing the management system: questionnaires, interviews, document
collection, observation.

- Stages of conducting diagnostics of the enterprise management system.

CPC-4
ID-CPC-4.1




11

No.

pp

Forms of current
control

Examples of typical tasks

Formed competencies

- Diagnostics of the enterprise management system based on the functional management model .

Discussion on topic
1.2.

- The role of corporate information systems in the diagnostics of the enterprise management system.
- Criteria for the effectiveness of diagnostic tools for enterprise management systems.

- Strategic and operational goals of management system diagnostics.

- Cause and effect relationships in the control system.

Diagnostic results as a basis for searching for reserves in the enterprise management system.

CPC-4
ID-CPC-4.1

Oral survey on topic
1.3.

- What is the need for business process modeling?

- Describe the methods of describing and modeling business processes (text, tabular, graphical).
- List the stages of business process modeling.

- Describe the complete business model of the enterprise.

- What organizational business modeling patterns are used in the activities of enterprises? What is their
essence?

- What are the requirements for business process modeling?

- What are the methods of presenting information about a business process?

- Name and describe the standards for the graphic description of business processes.

- What is the IDEF family of standards?

- What is the ARIS family of standards?

PC-2
ID-PC-2.1

Discussion on topic
1.3.

- Business processes for designing new products.

- Design of business processes that ensure minimization of production costs.
- Visual and simulation modeling of business processes.

- Graphical language of visual modeling UML.

- Information systems for supporting modeling of new business processes.

PC-2
ID-PC-2.1

Presentation on topic
1.3.

- IDEF family of standards.

- ARIS Methodology — architecture of integrated information systems (EPC Notation).

- UML activity diagrams.

- BPMN notation.

- DFD - (data flow diagram) - data flow diagram, one of the main tools for structural analysis and design
of information systems.

PC-2
ID-PC-2.1
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No. Forms of current . Formed competencies
Examples of typical tasks
pp control
8. | Oral survey on topic | - Name the basic principles of forming a process model and explain them. PC-2
14 - Describe the basic stages of business process research. ID-PC-2.1
- What are the basic processes of the enterprise?
- What are the limiting processes of an enterprise?
- What is the essence of the theory of constraints and what are the features of constraint management?
- What is the decomposition of the organizational structure of the object under study?
- How is the criterion for decomposition of the organizational structure of the object under study
determined?
9. | Discussion on topic - Construction of a work tree — as a tool for describing the main and supporting business processes. PC-2
1.4 - Building a function tree ID-PC-2.2
- Building a business process tree
- Description of the distribution of responsibility of structural units for business processes implemented
at the enterprise.
- Basic and limiting processes using the example of organizing work on training, retraining and
advanced training of enterprise personnel.
10, Oral survey on topic | - What is the essence of functional analysis? PC-2
2.1. - Describe the stability of a process in the context of the sequence of operations, repeatability of | ID-PC-2.1
operations and repeatability of results. ID-PC-2.2
- What types of operations are performed in processes depending on the nature of work with
information?
- What operations are studied in functional analysis?
- What factors influence the possibility of process transformation?
11, Discussion on topic - Functional analysis algorithm: transforming an existing process into an ideal process. PC-2
2.1. - Factors determining the possibility of transforming the original business process. ID-PC-2.1
- Delay coefficient in fulfilling environmental requirements: procedure and necessity of determination. | ID-PC-2.2
- Commit operations and generation operations in processes.
- Potentially false transactions in progress.
12, Oral survey on topic | - What is the system of interactions between subjects? How does it arise? PC-2
2.2. - How are the subjects involved in the processes classified in relation to the control systems? ID-PC-2.1

- How are the subjects participating in the processes classified according to the level of decomposition?
- How are the subjects involved in the processes classified in relation to the external environment?

- How are the subjects participating in the processes classified according to the level of hierarchy?

- Describe the rules of subjective process analysis.
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No. Forms of current . Formed competencies
Examples of typical tasks
pp control
13, Discussion on topic - Principles of regrouping works by subjects. PC-2
2.2. - The role of information in business process modeling. ID-PC-2.1
- The property of system emergence.
- Instrumental method as a way of regulating the performance of operations by a subject.
- The method of "sequential confirmation of events (SCA)".
14, Presentation on topic | - Reasons for distortion of generation information. PC-2
2.2. - Algorithm of information analysis of the process. ID-PC-2.1
- Markers for highlighting control points (recording the resulting information).
- Redistribution of work based on the results of information analysis.
- Development of requirements for business process information.
15/ Oral survey on topic | - What criteria are evaluated when selecting priority business processes for optimization? PC-2
2.3. - What is the role and significance of key success factors (KSF) in business process optimization? ID-PC-2.1
- How is the degree of problematic business processes assessed? ID-PC-2.2
- What is the essence of the business process ranking matrix?
- What barriers are taken into account when assessing the possibility of making changes to business
processes?
- List the key performance indicators of business processes.
16, Discussion on topic - What is the essence of formalized universal-principled (FUP) methods of business process | PC- 2
2.3. optimization? ID-PC-2.1
- What role do benchmarking methods play in business process optimization? ID-PC-2.2
- What is the essence of group work methods in optimizing business processes?
- Name and describe continuous improvement technologies.
- Rules for redesigning business processes.
- Optimal composition of the research team.
17, Presentation on topic | - Describe the five questions method. PC-2
2.3. - Describe the method of parallel execution of works. ID-PC-2.1
- Describe the method for eliminating time gaps. ID-PC-2.2

- What is the essence of the method "Development of several variants of a business process"?
- Describe the method of reducing the number of inputs and outputs of a business process.

- What is the essence of coordinating results with requirements?

- Describe the method “Integration with clients and suppliers of the business process”.

- What is the essence of the method of minimizing oral information?

- What is the standardization of forms of collecting and transmitting information?
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No.
pp

Forms of current
control

Examples of typical tasks

Formed competencies

- Reveal the essence of the method "Organization of control points".
- What is the method of cause and effect or defect-free work?

18,

Oral survey on topic
2.4.

- Describe the basic principles of implementing a new management system.

- Name the main stages in terms of organizational changes during the implementation of a new
management system.

- What are the typical problems of implementing a new management system?

- Describe the methods for eliminating problems in implementing a new management system.

- What functions does the controlling department implement when implementing a new management
system?

CPC-4
ID-CPC-4.1

19.

Discussion on topic
2.4.

- External and internal PR campaign during the implementation of a new management system.

- Consolidated plan for the development of organizational support for the implementation of a new
management system.

- Training of personnel in connection with changes in functions or the order of interaction of employees
when implementing a new management system.

- Business process management system as a methodology for reorganization and optimization of
business processes.

- Which companies are suitable for the implementation of business process management systems?

- What are end-to-end business processes?

CPC-4
ID-CPC-4.1

20.

Oral survey on topic
2.5.

- Reveal the essence of business process reengineering.

- What factors necessitate business process reengineering?

- Name the main advantages of business process reengineering.

- In what cases is business process reengineering carried out?

- What is the difference between reengineering and business process improvement?

- List the types of business process reengineering.

- Describe the stages of business process reengineering.

- Name the principles of business process redesign. - Justify the conditions for successful reengineering.
- Describe typical mistakes when conducting reengineering.

CPC-4
ID-CPC-4.1

21,

Discussion on topic
2.5.

- The difference between reengineering and restructuring.

- ARIS ToolSet package as a tool for describing and analyzing enterprise work processes.
- BPwin is a functional modeling tool (IDEFO-IDEF3 standard).

- ERwin is a conceptual database modeling tool (based on the IDEF1X standard).

- Reference models of processes.

CPC-4
ID-CPC-4.1
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5.2.  Criteria, scales for assessing current monitoring of academic performance:

Name of the
assessment tool Rating scales
e & Evaluation criteria
assessment
measure) 100-point system Five-point system
Oral survey During the survey, the student demonstrated deep knowledge of the essence of the 5
problem, and full answers were given to all questions.
The student reasons correctly, gives correct answers, but makes minor inaccuracies. 4
The student is familiar with the material and has a command of professional 3
terminology.
During the survey, the student was unable to give correct answers to the questions asked. 2
Discussion During the discussion, the student demonstrated deep knowledge of the essence of the 5
problem and gave complete answers to additional guestions.
The student reasons constructively, gives correct answers, but makes minor inaccuracies. 4
The student is familiar with the material, but has difficulty answering additional 3
guestions
The student makes fundamental mistakes during the discussion 2
Presentation During the presentation, the student demonstrated deep knowledge of the essence of the 5
problem and gave full answers to additional questions.
During the presentation, the student reasoned constructively, gave correct answers, but 4
made minor inaccuracies.
The student is able to navigate the presentation material, but has difficulty answering 3
additional questions.
The student makes significant mistakes during the presentation 2
5.3. Interim assessment :
Form of interim Standard test assignments and other materials Formed
assessment to conduct interim certification: competencies
Exam: Questions to prepare for the exam: CPC-4,PC-2
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in written and oral form
by tickets

no

11.
12.
13.
14.

15.
16.

17.

18.

19.

The essence of the functional approach to enterprise management.

Functional and process approaches. Their main differences, advantages and disadvantages.
Typical employee roles and responsibilities of each of the main categories of employees in a
process-based organizational structure in a process-based company.

The influence of process orientation on the company culture and on the value system supported
by the company.

Basic principles of the theory of continuous process improvement.

Features of the concept of business process management.

Basic principles of business process reengineering technology.

Decomposition and the basis of decomposition. The property of emergence.

Business process (external, internal), its main properties and principles of selection. Main
components of the business process.

. Input, output and interface of the process. Types of consumers and suppliers of business processes.

Resources and resource environment of business processes. Key performance indicators of
processes.

Main business processes. The order in which they occur in the product life cycle.

Auxiliary business processes. Main stages of current business process management.

Supporting business processes. Features of management business processes. Development
business processes.

The main differences between process management and the management of functionally oriented
organizations.

The main types of processes for the development (optimization) of business processes.
Characteristics of the main stages of reengineering. The "As is" model of the business process and
the "As it should be" model.

Methods of diagnostics of the management system: questionnaires, interviews, collection of
documents, observation. Stages of diagnostics of the enterprise management system.

Diagnostics of enterprise management system based on the functional management model. The
role of corporate information systems in diagnostics of enterprise management system.

Criteria for the effectiveness of enterprise management system diagnostic tools. Strategic and
operational goals of management system diagnostics.

ID-CPC-4.1
ID-PC-2.1
ID-PC-2.2
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20.

21.

22.
23.
24.
25.

26.
217.

28.
29.
30.
31.
32.
33.
34.

35.

36.

Methods of describing and modeling business processes (text, tabular, graphical). Stages and
requirements for modeling business processes.

Methods of presenting information about a business process. Standards for the graphical
description of business processes. The IDEF family of standards. The main structural elements of
the IDEFO model.

Integrated ARIS modeling methodology. Types and kinds of ARIS models. Mechanisms for
integration and detailing of ARIS models.

Context diagram, decomposition diagram. Connection of diagrams within one IDEFO model.
Basic elements of DFD model. Give an example of the model.

Features of object-oriented modeling. Precedent, actor, precedent event flow. Display on the UML
activity diagram.

Benchmarking technology. Benchmarking methods for business process optimization.

Criteria for selecting priority business processes. Typical errors identified during logical analysis
of processes.

Risk, risk object and risk factor. Main stages of risk analysis and risk management. Risk map, risk
classification.

Business process modeling and analysis tools. Classification of business modeling tools. Criteria
for choosing the most suitable tool for a specific business optimization project.

BPMN Notation: Basic Elements, Application.

Basic elements of the BPwin interface. Technology of building models using the BPwin tool.
Basic principles of forming a process model. Stages of business process research. Basic and
limiting processes of an enterprise. The essence of the theory of constraints, features of constraint
management.

Decomposition of the organizational structure of the object under study. Selection of the criterion
for decomposition of the organizational structure of the object under study.

Building a work tree — a tool for describing the main and supporting business processes. Building
a function tree. Building a business process tree.

Functional Analysis Algorithm: Transforming an Existing Process into an Ideal Process. Factors
that Determine the Possibility of Transforming the Original Business Process.

Delay coefficient of fulfillment of external environment requirements: order and necessity of
determination.
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37.

38.

39.
40.

41.

42.

43.

44,

45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

Commit operations and generation operations in processes. Potentially false operations in a
process.

The system of interactions of subjects participating in processes. Their classification in relation to
control systems, by level of decomposition, in relation to the external environment, by level of
hierarchy.

Rules of subject analysis of the process. Principles of regrouping works by subjects.

The role of information in business process modeling. The property of system emergence.
Instrumental method as a way of regulating the execution of operations by a subject.

Causes of distortion of generation information. Algorithm of information analysis of the process.
Markers for highlighting control points (fixing the resulting information). Redistribution of work
based on the results of information analysis.

Key participants in the business optimization project, their roles and responsibilities. Groups of
specialists within the business process optimization team.

Criteria for selecting priority business processes for optimization. The role and importance of key
success factors (KSF) in business process optimization. Business process ranking matrices.
Assessing the degree of problematic business processes. Barriers to changes in business processes.
Rules for redesigning business processes.

Stages (phases) of continuous business process improvement technology.

The essence of formalized universal-principled (FUP) methods of business process optimization.
The five questions method.

Method of parallel execution of works.

Method for eliminating time gaps.

Method "Development of several variants of a business process".

A method for reducing the number of inputs and outputs of a business process.

Method "Integration with clients and suppliers of business processes".

Method of minimizing oral information.

Method "Organization of control points".

The method of cause and effect or flawless work.

External and internal PR campaign during the implementation of a new management system.
Consolidated plan for the development of organizational support for the implementation of a new
management system.
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58.

59.

60.
61.
62.

63.
64.
65.
66.

Training of personnel in connection with changes in functions or the order of interaction of
employees when implementing a new management system.

Business process management system as a methodology for reorganization and optimization of
business processes.

End-to-end business processes.

Concept and types of business process reengineering. Stages of business process reengineering.
Principles of business process redesign. Conditions for successful reengineering. Typical mistakes
when conducting reengineering.

Comparative analysis of reengineering and restructuring.

ARIS ToolSet package as a tool for describing and analyzing enterprise work processes.
Reference models of processes.

Key indicators of business processes. Business process efficiency.

Standard form of examination ticket:

FSBEI HE ""RSU named after. A.N. Kosygina™
Department of Economics and Management
Direction of training: 38.04.02 Management
Mode of study: full-time Course 2
Examination ticket No. 1
in the discipline ""Design and reengineering of business processes of enterprises™

Formed competencies Questions

CPC-4, ID-CPC-4.1 1. Methods of describing and modeling business
processes (text, tabular, graphical). Stages and
requirements for modeling business processes.

PC-2, ID-PC-2.1, ID-PC-2.2 2. Causes of distortion of generation information.
Algorithm of information analysis of the process.
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Markers for highlighting control points (fixing the
resulting information). Redistribution of work
based on the results of information analysis.

The ticket has been reviewed and approved.
at a department meeting
" " December 202...

Head of Department
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Criteria and assessment scales for midterm assessment of an academic discipline:

Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system

Five-point system

Exam:
in written and oral form by tickets

Student:

— demonstrates knowledge that is deep and meaningful, gives a complete
and comprehensive answer to both the main questions of the ticket and
additional ones;

—  fluently uses scientific concepts, conducts dialogue and engages in
scientific discussion;

—  capable of integrating knowledge on a specific topic, structuring an
answer, analyzing the provisions of existing theories, scientific schools, and
directions on the issue of the ticket;

— logically and convincingly reveals the problem proposed in the ticket;
—  freely completes practical tasks provided for by the program,
demonstrates systematic work with primary and additional literature.

The answer does not contain factual errors and is characterized by depth,
completeness, confidence of judgments, and is illustrated by examples,
including from personal practice.

5

Student:

— demonstrates sufficient knowledge of the educational material, but
makes minor mistakes that he is able to correct independently, thanks to a
leading question;

—  the presentation of the question is not structured logically enough;

— successfully completes practical tasks of medium complexity, actively
works with the main literature,

— demonstrates, in general, a systematic approach to solving practical
problems, to independently replenishing and updating knowledge in the
course of further educational work and professional activity.

The answer discloses the contents of the ticket, and contains inaccuracies in
the answers to additional questions.

Student:
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Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system Five-point system

— demonstrates knowledge that is superficial and makes some mistakes;
— the logic of presentation is broken, the understanding of
interdisciplinary connections is weak;

— copes with the practical tasks provided by the program, is familiar with
the main literature recommended by the program, allows for errors and
mistakes in theoretical answers and during practical work.

The content of the ticket is disclosed, there are inaccuracies in the answers
to the main and additional questions, the answer is of a reproductive nature .

The student discovers significant gaps in knowledge of the basic
educational material and makes fundamental mistakes in completing the
practical assignments provided by the program.

Most of the additional questions on the exam content are difficult to answer
or are not answered correctly.
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5.5.  System for assessing the results of current control and interim certification.

The student's grade for the course is given based on the results of the current and midterm
assessments.

Form of control 100-point system Five-point system
Current control:
- oral survey 2-5
- discussion 2-5
- presentation 2-5
Total for the semester Great
exam Fine

satisfactorily
unsatisfactory

6. EDUCATIONAL TECHNOLOGIES

The implementation of the program involves the use of the following educational technologies
in the learning process:

- problem lecture;

- group discussions;

- searching and processing information using the Internet;

- distance learning technologies;

- application of e-learning;

- use of video materials and visual aids in lectures ;

- learning in cooperation (team, group work);

7. PRACTICAL TRAINING

Practical training within the framework of the academic discipline is implemented during a
practical lesson, which provides for the participation of students in the performance of individual
elements of work related to future professional activities:

- presentations at practical lesson No. 1.3 “ Methods of modeling business processes
at an enterprise ”.

8. ORGANIZATION OF THE EDUCATIONAL PROCESS FOR PERSONS
WITH DISABILITIES

In the training of persons with disabilities and disabled people approaches are used that
promote the creation of a barrier-free educational environment: differentiation and individual learning
technologies, the use of appropriate methods for working with disabled people, the use of distance
communication tools, additional individual consultations on the theoretical issues being studied and
practical classes, and assistance in preparing for midterm assessment.

If necessary, the course work program can be adapted to provide the educational process for
individuals with disabilities, including for distance learning.

Educational and assessment materials are presented in forms accessible for study by students
with special educational needs, taking into account the nosological groups of disabled people:

In order to prepare for an answer in a practical lesson, the average time for students with
disabilities increases compared to the average preparation time for a regular student.

For students with disabilities or limited health capabilities, the form of current and
intermediate assessment is established taking into account individual psychophysical characteristics
(orally, in writing on paper, in writing on a computer, in the form of testing, etc.).
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Midterm assessment in a discipline can be carried out in several stages in the form of a
midterm assessment upon completion of the study of individual topics of the discipline. If necessary,
the student is given additional time to prepare an answer for the test or exam.

In order to implement procedures for ongoing monitoring of academic performance and
midterm assessment of students, assessment tools are created, if necessary, that are adapted for
individuals with disabilities and allow for the assessment of their achievement of the learning
outcomes planned in the main educational program and the level of development of all competencies
stated in the educational program.

9. LOGISTIC AND TECHNICAL SUPPORT OF DISCIPLINE

Logistical support of discipline when teaching using traditional teaching technologies.

Names of classrooms, laboratories, workshops, Equipment of classrooms, laboratories, workshops,
libraries, gyms, rooms for storage and preventive libraries, gyms, rooms for storage and preventive
maintenance of educational equipment, etc. maintenance of educational equipment, etc.

119071, Moscow, Maly Kaluzhsky Lane, Building 1, Building 2
auditoriums for conducting lecture-type classes set of educational furniture,

technical teaching aids used to present educational
information to a large audience:

— laptop;
— projector
auditoriums for laboratory and practical classes, set of educational furniture,
practical training classes, group and individual technical teaching aids used to present educational
consultations, ongoing monitoring and midterm information to a large audience:
assessment — laptop,
— projector
— chalk board,;

— technical teaching aids used to present
educational information to a large audience
Equipment of premises for independent work of

students

library reading room: — computer equipment;

— _connection to the Internet

Rooms for independent work of students

Material and technical support for an academic discipline when teaching using e-learning and
distance learning technologies.

Necessary equipment Parameters Technical requirements
Personal computer/ Web browser Software version not lower than: Chrome 72,
laptop/tablet, Opera 59, Firefox 66, Edge 79,
camera, Yandex.Browser 19.3
microphone, operating system Software version not lower than: Windows 7,
speakers, macOS 10.12 " Sierra ", Linux
Internet access Webcam 640x480, 15 fps
Microphone any
Speakers (speakers or any
headphones)
Network (Internet) Constant speed of at least 192 kbps

Technological support for the implementation of the program is carried out using elements of
the electronic information and educational environment of the university.
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10. EDUCATIONAL, METHODOLOGICAL AND INFORMATIONAL SUPPORT OF THE ACADEMIC DISCIPLINE

plIo);E:ea'([)it)n EII3S web_site addressf_II | Number of
Iﬁgﬁ Author(s) Title of the publication (textbook, Publishing house e;tei?)l;ls gl:tirr;repeuctt)llri(():r;ltico;ess?rlljggcg[rlor?ic Caﬂf\fe'rr;ittge
manual, :
form) library
manual, etc.)
10.1 Basic literature, including electronic publications
1 Frolov Yu. V., Strategic Management. textbook for Moscow: Yurait 2025 URL: No
Seryshev R. V.; Formation of Strategy and universities Publishing House https://urait.ru/bcode/562602
edited by Yu. V. Design of Business Processes
Frolov.
2 Eliferov V.G., Business processes: regulation textbook Moscow: INFRA-M 2025 https://znanium.com/catalog/prod No
Repin V.V. and management uct/1907029
3 Benedict T., Business Process Management practical guide | Moscow: Alpina 2022 https://znanium.com/catalog/prod No
Kirchmer M., Body of Knowledge: BPM Publisher uct/1905842
Sharsig M. [etal.]; | CBOK 4.0
ed. by A. A
Belaychuk.
4 Bogdanova E.N., Comprehensive analysis and teaching aid Moscow: INFRA-M 2022 https://znanium.com/catalog/prod No
Bederdinova O.l. modeling of business processes uct/1913571
of a manufacturing enterprise
5 Isaev R.A. Optimization of all business Practical guide | Moscow: INFRA-M 2024 No
processes: a guide to action
10.2 Additional literature, including electronic publications
1 Kovalev S., Analyst's Handbook process M.: LLC "1C- 2020 https://consulting.1c.ru/upload/ad No
Kovalev V. management Publishing" minFiles/services/analytics-book-
professionals fragment.pdf?ysclid=lcgbv5v9362
53393924
2 Tikhomirova O. G. | Project Management: Integrated | Monograph Moscow: Scientific 2022 No

Approach and System Analysis

Research Center
INFRA-M

https://znanium.com/catalog/prod
uct/1709593



https://urait.ru/bcode/562602
https://znanium.com/catalog/product/1907029
https://znanium.com/catalog/product/1907029
https://znanium.com/catalog/product/1905842
https://znanium.com/catalog/product/1905842
https://znanium.com/catalog/product/1913571
https://znanium.com/catalog/product/1913571
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://znanium.com/catalog/product/1709593
https://znanium.com/catalog/product/1709593
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3 Lochan S.A., Organizational design: Study guide Moscow: INFRA-M 2021 No
Albiter L.M., reorganization, reengineering, https://znanium.com/catalog/prod
Semenova F.Z., harmonization uct/1216467
Petrosyan D.S.

4 Kelchevskaya N. Business processes of an teaching aid Ekaterinburg: 2016 No
R., Sirotkin S. A., industrial enterprise Publishing house of
Pelymskaya I. S. the Ural University https://znanium.com/catalog/prod
[etc.]; uct/1945204

under general ed.
N.R. Kelchevskaya.

10.3 Methodological materials (instructions, recommendations for mastering the discipline (module) of the authors of the A.N. Kosygin Russian State University)



https://znanium.com/catalog/product/1216467
https://znanium.com/catalog/product/1216467
https://znanium.com/catalog/product/1945204
https://znanium.com/catalog/product/1945204

27

11. INFORMATION SUPPORT FOR THE EDUCATIONAL PROCESS

11.1. Electronic library resources, information and reference systems and professional

databases:
No. pp | Electronic educational publications, electronic educational resources
1. EBS "Lan" http:// www . e . lanbook . com /
2. " Znanium.com " scientific publishing center "Infra-M "
http://znanium.com/
3. Electronic publications of "RSU named after A.N. Kosygin" on the platform of the
electronic library system " Znanium . com " http :// znanium . com /
4. Educational platform "Urait" https://urait.ru/
Professional databases, information reference systems
1. Rosstat, regions of Russia https://rosstat.gov.ru/folder/210/document/13204

11.2. Software List

Details of the supporting document/ Freely

Nep/p Software distributed

contract No. 18-EA-44-19 dated

1. Windows 10 Pro, MS Office 2019 05/20/2019

Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign,
2. XD, Premiere Pro, Acrobat Pro, Lightroom
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse and etc. )

contract No. 18-EA-44-19 dated
05/20/2019

3 Project Expert 7 Standard contract No. 17-EA-44-19 dated

14.05.2019
) contract No. 17-EA-44-19 dated

4. Alt-Finances 14.05.2019
contract No. 17-EA-44-19 dated

5. Alt-Invest 14.05.2019
) . contract No. 17-EA-44-19 dated

6. Indigo Test Preparation Software 14.05.2019

7. Windows 10 Pro, MS Office 2019 contract 85-EA-44-20 dated 12/28/2020

8 Office Pro Plus 2021 Russian OLV NL Acad |[contract No. 60-EA-44-21 dated

' AP LTSC 10.12.2021
0. Microsoft Windows 11 Pro contract No. 60-EA-44-21 dated

10.12.2021



http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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RECORD SHEET OF UPDATES TO THE WORKING PROGRAM OF THE
ACADEMIC DISCIPLINE

The following changes/updates were made to the working program of the academic discipline
and approved at a meeting of the department:

No. year of RPD nature of changes/updates minutes number
pp update with section indication and meeting date
departments
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MuHHCTEepCTBO HAyKH M BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
DenepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BhICIIIET0 00pa3oBaHus
«Poccuiicknii rocynapcrBeHHbll yHuBepcuteT uM. A.H. Kocbeirnna
(Texnonoruu. Jlu3zaiin. MckyccTBo)»

Nuctutyr Marucrparypa

Kadenpa DKOHOMUKHA U MEHEHKMEHTA

PABOYAS NIPOI'PAMMA
YUYEBHOMU JUCHHUIIJINHBI
IIpoekTHpPOBaHHE M PEMHKHHUPHHT OU3HEC-NIPONECCOB NMpeanpusTHIH
YpoBeHb 00pa3oBaHUs Marwuctpatypa
HamnpaBneHnue moaroTroBku 38.04.02 MeHeKMEHT

Hampasnennocts (mpoduns)  YrpaBieHUE MPOEKTaMU

Cpok ocBoeHHUSs

o0pa3oBaTebHOM

. 2 rona
MPOrpaMMBbI IO OYHOM opme
o0ydeHus
dopma(-b1) 00yueHUs OuHas

PaGouas mporpamma y4ueOHO# aucuumianHbl «lIpoekTupoBaHue U pEeMHXKUHUPUHT OU3HEC-
MPOIIECCOB MPEATPUSITHID OCHOBHON MPO(ECCHOHATBEHON 00pa30BaTEIbHOM MPOTPaMMBbI BBICIIIETO
o0Opa3oBaHMs, pacCCMOTPEHA U 0J100peHa Ha 3aceqaHuu kadeapsl, mpoTokon Ne 8 ot 21.04.2025 r.

Pazpabotunk paboueil mporpaMMbl yueOHOH TUCIUITITNHBL:

JIOLIEHT E.A. Ilpumsik

3aBenyromuii kadeapoii: C.I'. Pagpko



12. OBIIME CBEJEHUS

VYuebnast aucrumimHa «IIpoexkTupoBaHre W PEMHKUHUPUHT OM3HEC-TIPOLIECCOB TMPEATIPHITUN
M3y4aeTcs BO 2 MOLyJIE.
KypcoBas pabota/KypcoBoi IPOEKT — HE IPEAYCMOTPEHBI.

12.1. dopma nNpoMeKyTOYHOHN aTTECTALUU:
9K3aMeH
12.2. Mecto yuebHoM nucuuiuiniel B ctpykrype OITOIT

VYyebnas mucuumminHa «lIpoexkTupoBaHWe W PEMHKUHUPUHT OU3HEC-TIPOIECCOB MPEITPUATHI
OTHOCHUTCS K 0053aTeIbHON YaCTH MPOTPAMMBI.
OcHOBOM  A7i1  OCBOGHHUS JUCUUIUIMHBI/MOMYJNS  SBISIOTCA  pe3yibTaThl  OOy4YeHHsS IO
MPEANIECTBYIOMIUM TUCIUIUIMHAM U MTPAKTUKAM:
- Ctparernyeckuii MEHE)KMEHT;
- MeHeKMEHT NpeAnpusITUIL;
- CTparernyeckoe U TaKTUYECKOE MJIAHUPOBAHUE B MPOECKTHOM MEHEIKMEHTE;
- [IpousBoacTBeHHas npakTrka. HaydHo-uccnenoBarenbckas padora 1.
Pesynbratel 00yueHHS 1O Y4eOHOM TUCIUIUIMHE, HCIOJIB3YIOTCS MPU U3YYEHUU CIEIYIOIINX
JUCLUTIIAH U TIPOXOKICHUS MPAKTHK:
- Hayuno-texuuueckuii cemunap (3aueT ¢ OI[eHKOM 1Mo MOy o «Moaynb 4»);
- [IpousBoncTBenHas npaktuka. Hayuno-uccnenosarensckas padota 4;
- [IpousBoicTBeHHAs MpakTUKa. [IpeaaunaoMHas NpakTUkKa;
- [ToaroroBka K mporeaype 3aiiiThl U 3alIUTa BBITYCKHON KBaTU(UKAIIMOHHONW PaOOTEHI.

13.  IEJIH U INIAHUPYEMBIE PE3YJIbTATBHI OBYUEHUSI MO
JTUCHUIJIMHE

Hensimu u3ydyenust nucuuiuinHbl «lIpoekTupoBaHMe W pEMHKUHUPUHT OU3HEC-
IIPOLIECCOB NMPEAIPUATHI SABIISIETCS:

- U3yuyeHHEe OCHOB MPOCKTUPOBAHMA U MEPENpOeKTHPOBAHUS OH3HEC-IIPOLECCOB
PEANPUITHH;

- (¢bopMUpOBaHHE HABHIKOB HAYYHO-TEOPETHUECKOTO TMOAXO0Ja K pEIICHHI0 3a1ad
MpOoPECCHOHAIBHON HAIPABJICHHOCTH M TMPAKTHYECKOTO WX HCIOJIB30BaHUS B JajbHEHIICH
npodeccCuoHaNBHOM NesSTeNbHOCTH;

- (dhopmupoBanue y 00yJaronuxcsi KOMIETEHIIMN 10 TaHHOW JUCITUTUINHE;

Pesynbrarom oOydeHHs 1O y4eOHOW TUCIUILIMHE SIBIISETCS OBJAJACHHE OOYYarOIIMMUCS
3HAHUSIMU, YMEHHMSIMH, HABBIKAMU W OIBITOM JIEATENBHOCTH, XapaKTEPU3YIOLIMMU IPOLECC
dbopMUPOBaHHS KOMIIETEHIIMI M 00ECTeYMBAIOUIMMH JIOCTH)KEHHE IUIAHUPYEMBIX Pe3yJIbTaTOB
OCBOCHUS y4eOHOU AMCIUILITHHBIL.



13.1.

DopmMupyeEMbIE KOMIIETCHIIMN, WHIUKATOPBI JOCTUKEHHUS KOMIIETCHIIUH,

COOTHECEHHEBIE C IIAaHUPYCMBIMHU pPE3YyJibTaTaMH 06yquH51 10 JUCHUIIIINHC!:

Koa u HamMeHOBaHHe
KOMIIeTeHIIHH

Kon n HauMeHOBaHHe MHAUKATOPA
JOCTHKEHUS KOMIIETCeHI{HH

I[Inanupyemble pe3yabTaThI
00y4yeHHs
10 TMCHHUIIHHE

OIlK-4
CriocoOeH pyKOBOIUTH
MPOEKTHOM U MPOLIECCHOU

ACATCIIBHOCTHIO B OpraHus3anu C

HCIIOIb30BAHUEM COBPEMEHHBIX
MIPAKTHK YIIPaBIICHUS,

JIMACPCKUX 1 KOMMYHHUKAaTUBHBIX
HaBBIKOB, BBIABJIATH U OICHUBATh
HOBBIC PEIHOYHBIC BO3MOKXHOCTH,

pa3pabaTsIBaTh CTpaTETHN
CO3JaHus U Pa3BUTUA
MHHOBAIITMOHHBIX HaHpaBJ’ICHI/Iﬁ
JeSITebHOCTH U
COOTBETCTBYIOIIIE UM OH3HEC-
MOJIETIM OpraHu3alui

NA-OIK-4.1

Knaccudukauus crparernit
Pa3BUTHSA, OTIPEICIICHNE METOJIOB
TIOMCKA UJIeH O HOBBIX HAIIPABJICHHUAX
JESITEIBHOCTH OpTraHnu3aliu

- peuaet npooIeMBbl
MPOEKTHPOBAHMsI OM3HEC-
IIPOILIECCOB B PaMKax IOUCKA
HOBBIX HaIlpaBJICHUMN
JeSTEeIHbHOCTH OpPTraHu3alui;
- peanu3yeT METOAOJIOTHIO
MIPOEKTHOTO MOIX0a K
MPOEKTHPOBAHHIO OM3HEC-
MIPOLIECCOB C YYETOM
Pe3yIbTaTOB OLIEHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH

[K-2

Criocoben onpeensiTh
BO3MOXXHOCTH Pa3BUTHS
MMpOU3BOJACTBA C BBIACJICHUEM
COITYTCTBYIOIINX OU3HEC-
nporeccaM yrpo3 U puCKOB.

NJI-TIK-2.1

Cucremaruzanusi pUCKOB,
OTHOCSIIIUXCS K peaau3aliy OusHec-
IPOEKTOB, ONpPEICICHUE

3¢ (HEeKTUBHBIX METOIOB TIPUHSATHS
pELIeHUH B YCIOBUIX
HEOTPEIeICHHOCTH.

- CHCTEMaTHU3UPYET PHUCKH,
OTHOCSIIITHECS K PeaTn3alnu
MPOEKTOB YIPABJICHUS
OHM3HEC-TIPOIIECCAMHU B
OpraHM3alINy;

- onpezenseT 3pPexTHBHBIE
METO/Ibl TIPHHSTHUS
YIIPaBIEHYECKUX PEIICHUM
10 PEMHKUHUPHHTY OH3HEC-
MPOIIECCOB B YCIOBHSIX
HEOMPEeTICHHOCTH

NJI-T1IK-2.2

Brigenenue nepcrekTHBHBIX
BO3MOKHOCTEH MCITOJIb30BaHUS
TEXHOJIOTHM B CTPATErHYECKON
MIEPCIICKTHBE.

- ONIPEIEIIET BO3MOXKHOCTH
HCTIONTb30BaHHUS
YIIPABJIEHUYECKUX TEXHOIOTUI
B CTpaTEerHuecKon
MEPCIEKTHBE PA3BUTHSI
OousHeca

- OLIEHUBAET
11eIecO000pa3HOCTh
MPUMEHEHHUS TEXHOJIOTHI B
YIIPaBJICHUH Pa3BUTUEM
MTPOM3BO/ICTBA

14. CTPYKTYPA U COJIEP)KAHUE YYEBHOM JUCIHUIIIUHBI/MOIYJIA

OO0mast Tpyao€MKOCTb yu4eOHOM JUCHUIUIMHBL/MOYJIS IO y4eOHOMY IIJIaHy COCTABIISIET:

1o 04HOM opMe 00yueHUs — 5

3.€.

160 gac.

14.1.

(ounas popma oOyueHwHs1)
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14.2. CrpykTypa yueOHOU JUCIUIUIMHBI JJis1 00y4aromMXcs o pa3/ieiaM U TeMaM JUCIUILIMHEL: (04Has popMa oOydeHus )

Buapbl yueoHo#i padoThl

Buabl 1 ¢opMbI KOHTPOJIBHBIX

Ilnanupyembie A
= o
(KOHTpO/IMpYeMbIe) S g MepoONpHUsITHI, 00ecTIeYrBAIOLIHeE 110
[EE AL I g3 COBOKYITHOCTH TeKYIIMii KOHTPOJIb
OCBOCHMSI: s \g
Koa(bI) KonTakTHasi padora oR=l ycneBaeMocTH;
Z = o
dhopmupyemoii(bix) 6 g g ¢opMBI IPOMEKYTOYHOI0 KOHTPOJISI
KoMunereHuuu(ii) u HaumeHoBaHue pa3aenos, TeM; YCHEBAEMOCTH
HHIMKATOPOB ¢opma(bl) NPOMEKYTOUHOH aTTECTAIIUHU ° 2| =
]
JAOCTHKEHHUSA o § 9 2 Z| € .
. < o S = 5 o 8
KOMIIETEeHIH A = = 2 = = =
= = R [ 5 = o
g gE 228 £5
< ] E lg é = S ; 13}
> 2 = =g | &3¢
= = 8 SEaE|l EE =
2 MOyJb
OIlK-4.1 Paznea |. [IpoexkTupoBanue Mojeieii Gu3Hec-mpoueccoB HA
NA-OI1K-4.1; NpeAnpUATHH
[K-2 Tewma 1.1 IlporeccHslii MOAX0 K YIIPABIESHUIO 2 DOopMBI TEKYIIETO KOHTPOJIS
WJI-T1K-2.1,; IMpaktuueckoe 3ausitue Ne 1.1. TIporieccHbIi TOAXO B 3 10 o pazzgeny I
WI-T1IK-2.2 yIpaBJIEHUH OPraHU3aIIMOHHON CHCTEMOM YCTHBIH OIpoc,
Tewma 1.2. JInarHocTHKa CUCTEMBI YIIPABIEHUS 2 JIUCKYCCHSI;
[IpaxTrueckoe 3austue Ne 1.2. Tunudxslie mpoOIeMbl U 3 10 [IpE3CHTalUs
CHoCOOBI IUArHOCTUKHU CUCTEMBI YIIPABJICHUS IPEANPUATHEM
Tewma 1.3. MopenupoBaHue OU3HEC-TIPOLIECCOB HA TPEIPUATHH: 2
METO/IMKA, HOTAIUS, MHCTPYMEHT. DPPEKTUBHOCTH OU3HEC-
MIPOIIECCOB.
IIpakTndeckas moaroroska Ne 1.3. MeToasl MoaeIHpOBaHUs 3 10
OM3HEC-TIPOLIECCOB HA MPEANPUSTHH.
Tema 1.4. bazoBble U OTpaHUINBAIOIINE TTPOIIECCHI HA 2
TPENPHUSITHH.
[Ipaktnueckoe 3ansatue Ne 1.4. Onpenenenne 6a30BbIX U 3 10
OTrpaHMYMBAIOIIMX NPOLECCOB. [IeKOMITO3UIUS
OpraHu3aIMOHHON CTPYKTYPhI UCCIIEyeMOro 00beKTa.




Inanupyempie Buabl y4e0Hoi paboThI 2 Buabl 1 gopMbl KOHTPOJIBHBIX
(KOHTpO/IMpYeMBbIe) E i MepoNpHUsITHI, 00ecTIeYnBAIOLIHE 110
[EE AL I g é COBOKYIHOCTH TeKYIIMii KOHTPOJIb
oc:(;);(}::)ﬂ: KonTtakTHasi padoTa E =4 ycneBaeMocTH;
¢dopmupyemoii(bix) E E § (opMBI TPOMEKYTOUHOT0 KOHTPOJISI
KomnereHuuu(ii) u HaunveHnoBanue pasiesios, Tem; NCIEE LCMOCIN
HHIMKATOPOB ¢opma(bl) NPOMEKYTOUHOH aTTeCTAIIUH ° 3| =
AOCTHIKCHUSA <9 § < % E § &
KOMMIeTeHIuii g § g‘i § i § %
: | BE |S25 55
= ES8 | HRa&E| FE~x
OIlK-4.1 Paznen |1. Peun:kmHupuHr (mepenpoeKTHPOBAHHE) MOIeIei DOpMBI TEKYIIETO KOHTPOJIS
NJ-OIIK-4.1; OM3HeC-MPOIECCOB HA MPeANPUATHH o pazzaeny ll:
[K-2 Tema 2.1 Teopernyeckre OCHOBbI (PYHKIIMOHAIBHOTO aHAIN3a 2 YCTHBIN OTIPOC,
NA-TIK-2.1; IIpU NEPETIPOESKTHPOBAHUHU OM3HEC-TIPOIIECCOB. JUCKYCCHS,
NA-TIK-2.2 I[IpakTnueckoe 3ansaTue Ne 2.1 3 10 MIpE3EHTALHS
Anroput™ (yHKIMOHAJIFHOTO aHAIN3A.
Tewma 2.2. Teoperudeckne 0OCHOBBI CyOBEKTHOTO U 2
WHQOPMAIMOHHOTO aHAIN3a TIPU MPOEKTHUPOBaHUM OH3HEC-
IPOLIECCOB.
IIpakTrueckoe 3anstue Ne 2.2. [IpaBuiia nepenpoeKTUpOBaHUS 3 10
OM3HEC-TIPOIIECCOB.
Tema 2.3. Komriuteke paboT 1o penHXUHUPUHTY OH3HEC- 2
IPOLIECCOB.
IIpakTrueckoe 3anstre Ne 2.3. [IpoBeneHue aHannsa u 3 10
PEHHXHHUPUHTA OU3HEC-TIPOIIECCOB.
Tewma 2.4. Oprannzanys npoeKTa BHEIPEHUS HOBOWH CUCTEMBI 2
yIpaBJICHHSL.
[Ipaktnueckoe 3anstue Ne 2.4. [IpoGiieMbl BHEAPEHHSI HOBOM 3 10
CUCTEMBI YIIPABJICHUS] K METOJIbI UX YCTPaHCHHSI.
Tewma 2.5. IHCTpyMeHTaIbHBIE CPEACTBA PEMHKUHUPHUHTA U 2
NepenpOeKTUPOBAHHUS OU3HEC-IPOLIECCOB.
IIpakTuueckoe 3ansatre Ne 2.5. IHCcTpyMeHTaNbHBIE CpEACTBA 3 11
PEHHXHHUPUHTA M NIEPENPOSKTUPOBAHHUSI OU3HEC-TIPOIIECCOB.




Inanupyempie Buabl y4e0Hoi paboThI 2 Buabl 1 gopMbl KOHTPOJIBHBIX
(KOHTpOIHpYeMbIe) S g MepOoNpHATHIA, 00ecIieYBAIOIIHE 110
[EE AL I g5 COBOKYIHOCTH TeKYIIMii KOHTPOJIb
OCBOEHHSI: =S
®) KonTakTHasi padora 2 A ycneBaeMoOCTH;
KOa(bI
A £ =g ¢GopMBI IPOMEKYTOYHOT0 KOHTPOJIS
(popmupyemori(bix) OsE
KoMmeTeHumn(ii) u HaumeHoBaHue pa3jiesos, TeM; yCHEeBaeEMOCTH
HHIMKATOPOB ¢opma(bl) NPOMEKYTOUHOH aTTeCTAIIUH ° 3| =
[}
JOCTHIKEHUST 3} § = 2 z g .
. < o S = 5 o S
KOMITeTeHIIHI = = 2 = = E
= = 5 E = 5’ )
g gE SEE| ES
< ] E lg é = S ; 13}
> 2 = =g | &3¢
= = 8 SasE| EEF
DK3aMeH 24 DK3aMeH 110 OmreTaM
HNTOI'O 3a yeTBepTHIii cCEMECTP 18 24 3 115 | Dk3amen




14.3. Kpatkoe coaepxanrue yueOHOM TUCHUTITMHBI

HaumeHnoBaHue pa3jiena u

Ne TeMBI MCIHILIHHEL Copep:xanue pa3jesia (TeMbl)

Paznean | Pasnea 1. IlpoexTnpoBanne Mogeseil OM3Hec-MponeccoB Ha NMPeANPHUATHH

Tema 1.1 IIporneccHBIH MTOAXOI K [Tonstne mnpomeccHoro momxoma. OmpexeneHue OH3HEC-
YIIpaBICHUIO MPOILECCOB MPEANPHUATHs. MeTOJ0NIO0THs CO3IaHHUsI MOJEIN

ousHec-mporiecca (HoTamus ommcanus). Kinaccupukanus u
B3aMMOCBSI3b IPOLIECCOB B OM3HECE.

Tema 1.2. Jmarnoctrka CUCTEMBI OOBEKTHl M CYOBEKThl CHCTEMBI YINPaBICHUA. |HIMAIHBIE

yIpaBlICHUS npoOJIeMbl B cUCTEME yIpaBieHus peanpustueM. CrocoOb
JUAarHOCTHKH CHCTEMbIl YIPABICHHUSI.

Tema 1.3. MogenupoBanue Om3HeC- [Tonstue momenu. Tpeboanus k Momenu. O030p METOIOB
MPOLIECCOB Ha MPENPUITHH: MOJIETHPOBAHMS OM3HEC-TIPOIIECCOB. CriocoOsr
METOJIUKA, HOTAIVs, npencTarieHus uHGopManuu o OusHec-mporeccax. O030p
MHCTPYMEHT. DPPEKTUBHOCTh | OCHOBHBIX HOTalMH, MCIOIb3YyEMBIX HPU MOACIUPOBAHUH
OM3HEC-TIPOIIECCOB. omsHeca. CraHmapTel TrpadUyecKoro OMUCAHHWS OW3HeC-

nporeccoB. CemeiictBo crannaproB IDEF. CewmeiicTBo
crangaptoB ARIS. Metomonorus ARIS — apxutekTypa
MHTETPUPOBAHHBIX HHpOpManuoHHbIX cucteM (Hortarus
EPC). UML-auarpaMMbl JeaTeNbHOCTH. THIIBI JHarpamM.
[MpuHIHIEL (opmMupOBaHUS MOJIENH npolecca.
MOJEJIMPOBAaHHUs OM3HEC-IIPOLIECCOB.

Tema 1.4. bazosrie u orpannuuBatonue | MccnenmoBanne OwsHec-mporiecca. BrwimeneHue 06a30BBIX

MPOLIeCCHl Ha MPEATIPHATHH. MpoleccoB. Briienenne OrpaHUMYUBAIONIMX IPOIECCOB.
JexomMmo3unust OpraHN3alOHHON CTPYKTYpBI
uccieqyeMoro  oObekTa. BbIsiBIeHWE  MPOOIEMaTHKU
npolecca.

Paznen Il PenH:KMHUPHHT (MEPENPOEKTHPOBAHNE) Mo/iesIeli OM3HeC-TPOIECCOB HA MPeANPUsITHI

Tema 2.1 TeopeTnueckre OCHOBBI TeopeTnueckre OCHOBBI aHAIW3a U IMEPENPOEKTHUPOBAHUS
(GYHKIIMOHAILHOTO aHAaJIH3a OusHec-mporecca. O YHKIMOHAIBHBIN aHaJu3.
IIPH IEPENPOECKTUPOBAHNUNU YcroitunBocts mpouecca. Tunsl onepanuii. OO0cHOBaHHUE
OM3HEC-TIPOLIECCOB. BO3MOXXHOCTH  IIpeoOpa3oBaHMs Ipolecca. AJITOpUTM

(YHKIMOHAILHOTO aHAJH3A.

Tema 2.2 TeopeTuueckre OCHOBBI CymHocTh  CcyOBekTHOro  aHanmuza.  Kiaccudukanmu
CyOBEKTHOIO cyobekToB. IIpaBuia cyOBeKTHOro aHamu3 Ipolecca.
MH(QOPMAILIMOHHOTO aHAJIN3a [leperpynmnupoBka pabot o CyOBbeKTaMm.
NpyY IpoeKTupoBanuu OusHec- | Mudopmanuonneiii aHanu3. CBOHCTBO 3MEpIKEHTHOCTH
MIPOIIECCOB CHUCTEMBI. Nudopmarust ¢dukcanum. [Ipumepsr

WHCTPYMEHTAJIBHBIX METOJO0B (uKcauuu HH(OpMaLHU.
MeTon «IOCIIEOBAaTEIbHOTO TOATBEPKICHHUSI COOBITHI
(IIIC)». Nudopmarnus FEHEPALMH. Hckaxenue
WHPOPMAaLUK TeHepalui. AHAIN3 HH(QOPMAIMK IeHepalty.
Anroput™ HHQOPMAIIMOHHOTO aHAJIM3A.

Tema 2.3 Kowmmtekc pabort 1o [Ipasuna MIepEnPOCKTUPOBAHUS Ou3Hec-TpoIecca.
PEMHXUHUPHUHTY OM3HEC- Kommiekc paboT mo aHanm3y W TepenpoeKTHPOBAHUIO
MIPOLIECCOB. nponeccoB. DopMuUpOBaHME KOMaHIBI HCCIEeI0BaTENCH.

[loaroroBka K MPOBEACHUIO aHAIM3a M PEHHXHUHUPUHTY
MpOIeCCOB. AHAIM3 W  PEHHXHHUPHHT  TIPOIECCOB.
IIpoBepka  chopmupoBanHoi  Mmogenu. Odopmienne
pe3yIbpTaTOB PadoT.

Tema 2.4 Opranuzanus IpoeKTa [ToaroroBka K BHEAPEHUIO HOBOM CHUCTEMBl YIPABICHHUS.

BHEJIPEHUS HOBOM CHCTEMBI
yIpaBlICHHS.

(DYHKI_II/II/I OTACIa KOHTPOJIMHIA. Ay,ZII/IT TOYECK KOHTPOJIA.
ITocTanoBka 3aJady Hu (bOpMI/IpOBaHI/IC CBOJHOIo IIlIaHa
Pa3BUTUA MEXaHU3Ma OpT: aHPI3aI.[HOHHOﬁ MOAACPKKHA




BHenpeHusl. [IpuHIMOBI BHEAPEHUS HOBOM CHUCTEMBI
ynpasnenus. OpraHuzamusi MpPOeKTa BHEAPEHHsS HOBOH
CHUCTEMBI yNpaBICHUS. TUNWYHBIC MPOOIEMBI BHEAPSCHUS
HOBOH CHCTEMBI YIIPABICHUSI U METOJIbI MX YCTPAHCHUSI.

Tema 2.5 HuctpymenTtanbHbie cpenctBa | TpeGoBanus K HHCTPYMEHTApHIO pEMHKMHUPUHTA Ou3HeC-
PEUHXUHUPHUHIA OH3Hec- nponeccos. Ilogcuctemsl obecriedeHns: peMHKXUHUPUHTA!
MIPOLIECCOB. WHPOpPMaLMOHHAs TIOACUCTEMA, TeXHUUYECKas MOACUCTEMA,
HOPMaTHUBHO-TIPaBOBAas MOJICUCTEMA, ¢unaHcoBas

MMOACHCTEMa,  KaapoBas  IOJICHUCTEMAa, METOTUYIECCKO-
WHCTPYMEHTAJIbHAS MTOJICHCTEMA.

14.4. OpraHuzaiysi caMoCTOSITEIbHON PabOThl 00yJarOIINXCS

CamocrosTenbHas pabota cryjneHTa — oOs3aTelbHas 4acTh 00pa30BaTEIBLHOrO IpoIlecca,
HaIpaBJIEHHAs HA PA3BUTHE TOTOBHOCTH K MPOPECCHOHATHPHOMY U JMYHOCTHOMY CaMO00Opa30BaHUIO,
Ha NMPOEKTUPOBAHKE JALHEHINIET0 00pa30BaTEIbHOTO MapIIpyTa U MPOo(eCcCHOHATBHOIN Kapbephl.

CamocrosiTenbHast padoTa 00y4aroIIMXCs 0 AUCIUIUIMHE OPraHU30BaHa KaK COBOKYITHOCTD
AyJUTOPHBIX W BHEAYJAMTOPHBIX 3aHATHA M paboT, OOECICUUBAIOIIMX YCICIIHOE OCBOCHUE
JUACIIUILIHHEL.

AymuTopHas caMocCTosITeNbHas paboTa O0y4aroIIuXcs MO JUCHUILIMHE BBIMOJHSACTCS Ha
yUeOHBIX 3aHATUSAX IIOJ PYKOBOJCTBOM TIPEIOAaBaTelss M [0 €ro 3aJaHdui0. AYJAUTOpHAS
CaMOoCTOsTeNIbHAs padoTa 00YJarOIIUXCS BXOIUT B OOIIUI 00bEM BPEMEHH, OTBEJACHHOTO YYeOHBIM
TUTAHOM Ha ayJUTOPHYIO PadOoTy, H PErJIaMEHTHPYETCS PAaCITUCAHHEM YICOHBIX 3aHSATHH.

BHeaynutopHas camoctosiTeNibHas paboTa 00ydJaronmuxcsi — IIiaHupyeMasi yueOHasi, HayJHO-
WCCJICIOBATEIILCKAS, TIPAKTHYECKAs paboTa 00yJaroNIMXCsl, BBIMOIHICMAast BO BHEAYTUTOPHOE BpEMs
0 33JIaHUIO M MPH METOJNYECKOM PYKOBOJCTBE IPEIOIaBaTelis, HO 0€3 ero HemoCpeCTBEHHOTO
y4acTusl, pacCliucaHieM YIeOHBIX 3aHATUN HE periIaMeHTHPYETCS.

BueayautopHas camocTosiTeNnbHas paboTa 00yJaronmxcsi BKIFOYaeT B ceOs:

- MOATOTOBKY K MPAKTHUECKUM 3aHSITUSM U DK3aMEHY;

- U3yueHHe yueOHUKOB, YUeOHBIX TOCOOUM, HAYUHBIX ITyOIMKALIHIA;

- aHHOTHUPOBAHUE YYEOHBIX U HAYYHBIX U3JaHUH;

- KOHCIIEKTUPOBAHUE YUYEOHBIX U HAYYHBIX HU3JaHHMA.

CaMocTtosiTenbHast paboTa OOy4aromMxcs € ydyacTHeM IMpemnojaBatens B (opme HHOU
KOHTaKTHOM pabOoTHI HE MPEyCMOTpPEHA.

Tembl, MOTHOCTBIO WJIM YaCTUYHO OTHECEHHBIE HA CaMOCTOSATEIbHOE H3Y4YEHUE C
MOCJIETYIOITUM KOHTPOJIEM, HE TIPETYCMOTPEHBI

14.5. TlpumeHeHHE IEKTPOHHOTO 00YyUEHUs, TUCTAHIIMOHHBIX 00pa30BaTEeIbHBIX
TEXHOJIOTUHN

Peanuzanus nporpaMMel yueOHON AUCHUILIMHBI C IPUMEHEHUEM 3JIEKTPOHHOTO 00YyUeHUs U
JTUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN PETIaMEHTHPYETCS AEHCTBYIOIMMU JOKATIbHBIMU
aKTaMM YHUBEPCUTETA.

VYyeOHast 1eATeNbHOCTh YACTUYHO POBOAUTCS HA OHJIAMH-TIIIaTGopMeE 3a CUET MPUMEHEHHS
y4eOHO-METOJUUECKUX MEKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB:

HCII0JIb30BaHHE ncnobsosanme 30 1 JOT 00beM, | BKJIIOYeHHE B y4eOHbIH
90 n 10T yac npouecc
o0y4eHue yu4eOHO-METOANYECKHE DIICKTPOHHBIE 45 OpraHu3anus
¢ BeO-oaAep kKo | 0Opa3oBaTeNbHbIE PECYPChl YHUBEPCUTETA CaMOCTOSITETFHOU PabOThI
1 xaTeropuu 0o0yJaronmxcst
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15. PE3YJIBTATHBI OBYUEHUS ITO JUCHUIIVIMHE, KPUTEPUHU OLIEHKH YPOBHSI COOPMUPOBAHHOCTHU
KOMIIETEHIIUU, CUCTEMA N HIKAJIA OHEHUBAHUSA
15.1. CooTHeceHHE MIIaHUPYEMBIX PE3YJIbTaTOB OOYUYEHHUS C YPOBHAMHU C(HOPMUPOBAHHOCTH KOMIIETEHLIUH.
Yposnu Hrororoe Onenxka B IMoka3zaTenu ypoBHs ¢(hOPMUPOBAHHOCTH
copMHUPOBAHHOCTH KOJINY€eCTBO MATHOATJILHOM =
. YHHUBEPCAJIbHOM(- . .
KoMIleTeHInu(-i) 0aJ10B cucreme ) o0menpogdeccuoOHAILHOM(-bIX) npogeccuoHaNbHO (-bIX)
B 100-6anabHOM 10 pe3yJbTaTaM KOMHe’:(:l)iuI/lH (i) KOMITETEHINit KOMIeTeH I (-i)
cucTeMe TeKylel u OIlK-4 IK-2-
10 pe3yJbTaTaM MPOMeXyTOTHOM WJI-OTTK-4.1 HH—ﬁK—2 1; WJI-TIK-2.2
TeKyulei u aTrTrecTaliu T '
NMPOMeKyTOUHOMH
aTTecTalun
BBICOKHIA OTJIUYHO OO0yyaromuics: OO0yyJaromuincs:

- JIOTUYECKH CTPOMHO U3JIaraet
yueOHBIN MaTepua, yMeeT CBI3bIBATh
TEOPHIO C MPAKTUKOM, YCIIEIIHO
CIIPABIIIETCS C PELICHUEM 33124
MIPOEKTUPOBAHUsI OM3HEC-TIPOLIECCOB B
paMKax MOoMCKa HOBBIX HalpaBIeHUN
JeSTeIbHOCTH OpTaHn3allny;

- YCHEUIHO pealn3yeT METO0JIOTHIO
MIPOEKTHOTO MOJIX0a K
IPOEKTHPOBAHUIO OM3HEC-TIPOLIECCOB C
YYETOM PE3YIbTATOB OLIEHKHA HOBBIX
PBIHOYHBIX BO3MOYKHOCTEH.

— JIOTIOJTHSIET TEOPETHUECKYIO
nH(pOPMALUIO CBEICHUAMH
po(heCCUOHAITBHOTO U
HCCIIEIOBATENBCKOTO XapaKkTepa, yBepeHHO
OLICHMBAET 3aTPAThl HA IPOSKTUPOBAHUE U
PEHH)XUHUPHUHT OU3HEC-TTPOIIECCOB
HpEeNNPHUSITHS,

— CBOOOJIHO OpUEHTHPYETCS B YUeOHOH 1
npodeccnoHambHOM JINTEpaType;

— JIaeT pa3BepHYThIC, HCUEPIIBIBAIOIIHUE,
npoeccnoHaIbHO IPAMOTHBIE OTBETHI Ha
BOIPOCHI, CBSI3aHHBIC CO CTPATErMYECKUM
yIpaBiieHHEM TPOIIECCaMU Pa3BUTHUS
HPEANPUSTUS U IPUMCHEHHS
YIPaBJICHYECKUX TEXHOJIOTHH B
CTPAaTErNYECKOM IIEPCIIEKTHUBE;

— YBEPEHHO CHCTEMATU3UPYET U OIICHUBAET
PHUCKH, OTHOCSIINECS K Pealn3aluu
NPOEKTOB YIPaBJICHUs OU3HEC-TIPOLIECCaMU
B OpraHu3aIlyy.
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TTOBBIIIIEHHBI XOpOIIOo OO0yvaromuiics: OO0ygaromuiics:
- M3J1araeT y4eOHbIH MaTepUasl, MOXKET | — OIEHHUBAET 3aTPAThl HA TIPOEKTUPOBAHKE
CBS3BIBATh TEOPHUIO C MPAKTUKOH, Y PEHHXUHUPUHT OM3HEC-TIPOIECCOB
CIIPaBJISIETCS C PELICHUEM 3a]1a4 TIPEPUSITHS,
IIPOCKTUPOBAHUA 6H3H€C-HpOHCCCOB B — OPHUEHTHUPYETCS B yqeGH()f/'I u
paMKax MOrUCKa HOBBIX HaHpaBHeHHﬁ HpO(beCCI/IOHaJ'II)HOI‘/'I JIuTeparype;
ACATCIIbHOCTH OpTaHU3allnN, — J1aeT OTBETHI HA BONPOCHI, CBA3aHHbIE
- pcallu3yCT METOMOJIOTHIO IIPOCKTHOIO | co cTpaTernyecKuM yIpaBIeHHEM
TI0JX0/1a K IPOCKTHPOBAHMIO OH3HEC- MIPOLIECCAMHU PA3BUTHS IPEITPUATUS U
IPOIECCOB C yIETOM PE3YJILTATOB IIPUMEHEHUS YIIPABIECHYECKUX TEXHOJIOTHN
OLICHKH HOBBIX PBIHOYHBIX B CTPaTErHYECKON MEPCIIEKTUBE;
BO3MOXHOCTEH. — CHCTEMaTH3WPYeT U OIICHUBAET PUCKH,
OTHOCSIIKECS K pealn3aliy MPOeKTOB
yIpaBiieHHsI OM3HEC-TIPOLIECCaMH Ha
MIPEATIPHUSITHH.
0a30BEIi YAOBJIETBOPUTEIHHO OO0yvaromuics: OO0yvaromuiics:
- MOXKET CBS3BIBAThH TEOPHUIO C — B OCHOBHOM OIICHHBAET 3aTPAaThI HA
IPaKTHKOM, B OCHOBHOM CIPABIISICTCS C | MPOSKTUPOBAHUE U PEUHIKHHUPUHT
penieHreM 3a1a4 IPOSKTHPOBAHHS OM3HEC-TIPOIECCOB MPEIPUATHS,
6I/I3HeC'Hp0HeCCOB B paMKax I10HCKa — B OCHOBHOM JIa€T OTBETHI HA BOIIPOCHI,
HOBBIX HaHpaBJIeHI/Iﬁ JCATCIIBHOCTHU CBsI3aHHBIC CO CTPATETUYCCKUM
OpraHu3allly; YIPaBICHUEM MPOIECCAMU PA3BUTHS
- B OOJIBIIIMHCTBE CITy4aeB peaan3yer OpraHu3alyy U IPUMEHEHHS
MCTOAOJIOTHUIO IIPOCKTHOI'O IMOAX0Aa K YIOPABJICHYECKUX TEXHOJIOTUH B
MNPOCKTUPOBAHUIO 6H3H€C-HpOLIGCCOB C CTpaTeFH‘IeCKOﬁ NEPCICKTHUBE
Y4CTOM PE3YJILTATOB OLICHKN HOBBIX — B OCHOBHOM CHCTEMATHU3UPYET PUCKH,
PBIHOYHBIX BO3MOXHOCTEH. OTHOCSIIIMECS K peaIN3alluU MPOEKTOB
yhpaBiieHHs OM3HEC-TIPOLIECCaMU Ha
IpEeIIPUITUI
HHAZKAN HEyAOBIETBOpUTENHHO | OOyJarommiics:

—  JIEMOHCTpHpPYET (parMeHTapPHbBIE 3HAHHS TEOPETUUECKOTO U MTPAKTHYECKOT0 MaTepraa,
JIOITyCKaeT rpyOble OMIMOKU IPU €ro M3JI0KEHUU Ha 3aHATUAX U B XOZ€ MPOMEKYTOUHON

aTTCCTAlluM,
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—  HCHBITHIBAET CEPbE3HBIC 3aTPYIHECHUS B MPUMEHEHUU TEOPETUUCCKUX MOJIO0KEHUN TIPU PEIICHUN
MIPAKTHUYECKUX 3a/1a4 MPo(hecCHOHATHHON HAPABICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, HE
BIIa/IeeT HEOOXOAWMBIMH JUISA ATOTO HAaBBIKAMH, IPUEMaMH M TEPMHUHAMH.

16.

[Tpu mpoBeneHUH KOHTPOJISE CAMOCTOSTEIBHON PabOThl 00YYAIOIINXCS, TEKYLIETO KOHTPOJISI M IPOMEXYTOUYHOU aTTECTAlUH 10 y4eOHOUM AUCIUIITUHE
MIPOBEPSIETCS] YPOBEHb CHOPMUPOBAHHOCTH y 00YHAIOMIMXCS KOMIETSHIIMN U 3allJIaHUPOBAHHBIX PE3yIbTAaTOB 00YUEHHUS 110 AUCLIUILIMHE, YKa3aHHbBIX B

OIIEHOYHBIE CPEJICTBA JJI TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEXYTOYHOM
ATTECTALUHU, BKJIIOYAS CAMOCTOSATEJBHYIO PABOTY OBYUYAIOIIUXCA

paszzeiie 2 HacTosIIEeH IPOrpaMMBbl.

16.1. DopMBbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH, IPUMEPBI TUITOBBIX 3aJaHUN:

Ne
101

DopMBbI TEKYLIEro
KOHTPOJISI

IIpuMepbI TUIIOBBIX 3aJaHU I

dopmupyeMble
KOMIIeTeHIIM U

22,

YcTHBI onpoc 1o
teme 1.1.

- Kak pasHbIMu ncceroBaTesiMu ONpeelIsIoTCs TIOHATHUS KITPOIECC U «IPOIIECCHBIHN MOAX0I»?
- HazoBuTe MpHHIMIIBI TPOIIECCHOTO TTOAXO/A.

- B uem 3akmrouaercst B3aMMOCBSI3b MIPOLECCHOTO M (DYHKIIMOHAIBHOTO MOIXOI0B B YIIPABICHUU?
- Yo coboii mpeacTaBisieT OM3HEC-TTPOIECC MPOMBIIIICHHOTO PEATIPUSITHS?

- HazoBuTe oCHOBHBIE XapaKTepUCTUKN OU3HEC-TIpOIIecca.

- Kakue Buibl Ou3HEC-IpoIeccoB Bbl 3HaeTe? OXapakTepu3ynTe ux.

- [IpuBenuTe mpuMepHI pa3HBIX MPOIeccOB B On3Hece. OMUIINTE UX B3aUMOCBSI3H.

- Jlaiite onpeneneHne TepMUHA «OM3HEC-TIPOIIECCH.

- B yem cocTosAT 0COOEHHOCTH OCHOBHBIX OM3HEC-TTPOIIECCOB?

- Oxapakrepu3yiTe 00eCIeYrBarOIINe OU3HEC-TIPOIIECCHI.

- Packpoiite ocobeHHOCTH OM3HEC-TIPOIIECCOB YITPABICHUSI.

- OxapakTepu3yiiTe OM3HEC-TIPOIIECCH PA3BUTHSL.

OIIK-4
WJI-OTIK-4.1

23.

Huckyccus o reme
1.1.

- [IponieccHbIi TOAXOA B YIPABIECHUH NIPEAIIPUITHEM.
- OCHOBHBIE LIEJIH UCTIOJIB30BAHUS METOIOJIOTHI M METOAO0B MOAETHPOBAHMS OM3HEC-TIPOLIECCOB.
- TunoBsle Mozeny BoIAeNeHUS! ON3HEC-TIPOLIECCOB.

- 'opu3oHTa/IbBHOE U BEPTUKAIBHOE OIUCAHNE OU3HEC-TIIPOLIECCOB.

HPOLIECCOB.

- ba3zoBbIe XapaKTepUCTUKH Ha TPUMEPE Pa3HBIX OM3HEC-TIPOIIECCOB MPOMBIIIIICHHOTO TPEIIPHSITHSL.

- OpFaHI/IBaL[I/IOHHaH CTPYKTypa HOpCANpUATHUA, IMOCTPOCHHAsds Ha OCHOBE MCHC/KMCHTA OusHec-

OI1K-4
WJI-OTTK-4.1
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I

DopMBbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeHIIM U

- B yem 3akirouaeTcs CBSA3b OCHOBHBIX, 06GCHC‘II/IBaIOHII/IX 6H3HeC-HpOHCCCOB n 6I/I3HCC'HpOHCCCOB
Pa3BUTHUA U YIIPABJICHUA HA HpeI[HpI/IHTI/II/I?

24.

YCTHBINM onpoc 1o
Tteme 1.2.

- Yto coboit mpeAcTaBISIOT 0OBbEKTH B CyOBEKTHI CUCTEMBI YIIPABICHHS?

- KakoBbI 0CHOBHBIE IPOOJIEMBI, BOHUKAIOIINE B CHCTEME YIIPABJICHUS NpeAnpusITHEM?

- OxapakTtepu3yiiTe  cmocoObl ~ JUATHOCTHKH  CUCTEMBl  YIpaBICHHA:  aHKETHPOBaHHE,
MHTEPBBIOMPOBaHUE, COOp TOKYMEHTOB, HAOJIIOICHHE.

- DTamnsl POBEICHNS TUATHOCTUKH CHCTEMBI YIIPABICHUS TIPEIIPHATHEM.

- JlnarHocTUKa CUCTEMBI YIIpaBJICHHsI MPEANPHUITAEM Ha OCHOBE (QYHKIIMOHABHON MOIEH
MCHCI’)KMCHTA.

OIIK-4
WJI-OTIK-4.1

25,

Huckyccus o teme
1.2.

- Ponp kopmopaTuBHBIX HHGOPMALMOHHBIX CHCTEM B JAWAarHOCTUKE CHUCTEMBI
PEANPUATHEM.

- Kpurepun 3¢ ek THBHOCTH HHCTPYMEHTOB JMATHOCTUKY CHCTEMBI YIIPABICHUS TPEIIPUITHEM.

- CtpaTeruueckue 1 ornepaTuBHbIE e JUAarHOCTUKY CUCTEMBI YIIPaBICHHUS.

- [Ip4MHHO-CIIEICTBEHHBIE CBSI3U B CHCTEME YIIPABIICHMSL.

- Pe3ysibTaThl AMarHOCTUKY KaK OCHOBA JJIs [TIOMCKA PE3EPBOB B CUCTEME YIIPABICHMSI IPEAIPUSITUEM.

yIpaBIICHUS

OIIK-4
WJI-OTIK-4.1

26.

YeTHBII onpoc 1o
teme 1.3.

- B yeM cocTouT HEOOXOIMMOCTh MOJICITUPOBAHUS OM3HEC-TIPOIICCCOB?

- OxapakTepu3ylTe CrocoObl ONUCAHUS W MOJEIUPOBAHUS OH3HEC-TPOLECCOB (TEKCTOBBIH,
TaOJIWYHBIN, TpadUIecKuil).

- [lepeuncnure 3Tarnel MOIETMPOBaHUS OU3HEC-TIPOLIECCOB.

- Onumure NOJIHYI0 OM3HEC-MOJIENb MPEANPHUATHA.

- Kakue maOnoHbl OpraHM3alMOHHOIO OHM3HEC-MOAEIMPOBAHUS NPHUMEHSIOTCS B JESATEIBHOCTU
npennpuatuii? B ueM ux CymHocTs?

- Kakune TpeboBanus mperbsBISIOTCS K MOJISTUPOBAHUIO OU3HEC-TIpoliecca?

- Kakue cymecTBytoT criocoOsl peacTaBieH!st ”HOpMaLy 0 Ou3Hec-pouecce?

- HazoBuTe 1 oxapakTepusyiTe CTaHAapThl rpad)uuecKoro OnucaHus OU3HEC-TIPOLECCOB.

- Yro coboit mpexacrTasisiet cemeiicTBo ctangaptos IDEF?

- Uro coboii npeacraBisieT ceMelcTBO cTannapToB ARIS?

TK-2
WJI-TIK-2.1

27,

Huckyccus no Teme
1.3.

- busnec-nponeccsl NPOEKTUPOBAHMSI HOBBIX M3/AETHI.

- [IpoexTrpoBanne OU3HEC-TIPOIIECCOB, 0OECTIEYNBAIOIINX MUHUMHU3AINIO CTOMMOCTH TPOU3BOJICTBA
W3JENHHN.

- BuzyansHoe 1 UMHTAIIHOHHOE MOJIEIMPOBaHNEe OU3HEC-TIPOLIECCOB.

- I'paduuecknii 1361k BuzyanbHOro MozenupoBanus UML.

- MadopmaiimonHple cCHCTEMBI IOJJIEPYKKH MOJISIIMPOBAHHS HOBBIX OM3HEC-TIPOIIECCOB.

TIK-2
WJI-TIK-2.1
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I

DopMBbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeHIIM U

28.

IIpesentanus no teme
1.3.

- CemelicTBo ctanaaptos IDEF.

- Merononorust ARIS — apxutekrypa uHTerpupoBaHHbIX HHpopMaroHHbIX cucteM (Hotanus EPC).
- UML-guarpaMMel TesSITETEHOCTH.

- Horanma BPMN.

- DFD - (data flow diagram) — amarpaMma MOTOKOB JaHHBIX, OJAWH U3 OCHOBHBIX WHCTPYMECHTOB
CTPYKTYPHOI'O aHAJIM3a U MPOEKTUPOBAHUS HH(OPMALMOHHBIX CUCTEM.

TIK-2
WJI-TIK-2.1

29,

YCTHBIN onpoc 1o
teme 1.4

- HazoBuTe ocHOBHBIE MPUHIUIIEI (DOPMHUPOBAHUS MOJENH TIPOIECcCa, TIOSICHUTE UX.

- OxapakTtepusyiiTe 6a30BbIe ITaIBl HCCIIEAOBAHHS OU3HEC-TIpoIiecca.

- Yro co0oli mpeacTaBsatoT 0a30BbIC MPOIECCHI PEATIPUATHS?

- Yto coboii mpeACTaBIMIOT OTPaHUIUBAOIINE TIPOIIECCHI MTPETPUATHS?

- B uem 3akimouaeTcs CYIIHOCTh TEOPHH OTPAaHUYEHUH W KAaKOBBI OCOOCHHOCTH YIPaBIICHUS
OTpaHUYCHUSIMU?

- Yro Takoe IeKOMIIO3UIHS OPTaHU3AIMOHHON CTPYKTYPBI HCCIEAyeMOro 00heKTa?

- Kak onpeniessieTcst KpUTEepHil AEKOMIIO3UITHH OPraHU3allMOHHON CTPYKTYPHI HCCIIEAYEMOT0 00BheKTa?

TIK-2
WJI-TIK-2.1

30,

Huckyccus o reme
14

- [locTpoenue nepeBa pabOT — KaK MHCTPYMEHTA OMUCAHUS OCHOBHBIX M 00ecreynBalonnx OM3Hec-
IIPOLIECCOB.

- [loctpoenue nepeBa pyHKITHI

- [locTpoenue nepesa On3HeC-POLECCOB

- Onucanue pacrpeqeneHnus OTBETCTBEHHOCTH CTPYKTYPHBIX 3BEHBEB 3a peaju3yeMble Ha
NPEANpHUITHH OU3HEC-TIPOLIECCHI.

- basoBble W orpaHMuMBarOLIME MPOLECCH Ha IpPUMEpPE OpraHu3aluyd padoT MO IOATOTOBKE,
NEePEnoAroTOBKE U MOBBINICHUIO KBUTU(DHUKAIIMN KaJIPOB MPEIPUSTHSL

TK-2
WJI-TIK-2.2

31,

YcTHBI onpoc 1o
Teme 2.1.

- B uem cocTouT CyIHOCTh (DYHKIIMOHATBHOTO aHaIu3a?

- OxapakTepu3yiiTe YyCTOHYMBOCTH TIpollecca B KOHTEKCTE IIOCIEAOBATENILHOCTH OIEepaln,
MOBTOPSIEMOCTH OTIEPAIMIA U MOBTOPSIEMOCTH PE3yJIbTaTa.

- Kakue Tumbl omnepanuii BBHIMONHSIOTCS B TMpolieccax B 3aBHCHMOCTH OT XapakTepa paloThl ¢
uHpOpMauei?

- Kakue oneparuu uccienyroTcs B QyHKIIMOHATHHOM aHATH3e?

- Kakne pakTopsl BIUAIOT HA BO3MOXKHOCTH IPpeoOpazoBaHus mpoiecca?

TK-2
WJI-TIK-2.1
WJI-TIK-2.2

32,

Huckyccus o reme
2.1.

- Anroput™m (YHKITMOHAIBHOTO aHAJIM3a: MPeoOpa3oBaHe CYIIECTBYIOLIETO MPOIecca B MICATbHBII
IpoLecc.
- @aKTopHl, ONpeaessIore BO3MOXKHOCTh MPeo0pa3oBaHusl HCXOAHOTO OM3HEC-TIpoLecca.

TK-2
WJI-TIK-2.1
WJI-TIK-2.2
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I

DopMBbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeHIIM U

- KoadunmenT 3anepku BBIOTHEHHUS TPEOOBAaHUI BHEIIHEH Cpelbl: TIOPSIIOK U HEOOXOIUMOCTh
OTpeIeNIeHUs.

- Omeparny (GpUKCAIK B ONIEPAIMK TSHEPAIMH B MPOIIECCaXx.

- [ToTeHIMANBEHO JIOKHBIE OTIEPAIMH B TIPOIIECCe.

33,

YeTHBII onpoc 1o
Teme 2.2.

- Yto co0Ooii mpencTaBiseT cucTeMa B3auMoJiecTBIM cyobekToB? Kak oHa Bo3HUKaET?

- Kak xmaccuduuupyrorcss cyOBeKTHI, y4acTBYIOIIME B Mpoleccax, M0 OTHOWICHHIO K CHCTeMaM
yHpaBieHHAs?

- Kak knmaccuduuupyrotcst CyObeKThI, Y4acTBYIOLIME B MPOLIECCaX, IO YPOBHIO IEKOMITO3UIINHU?

- Kak xmaccuduuupyrorest cyObeKThI, yHacTBYIOIIUE B IPOIIECCax, M0 OTHOIICHHUIO K BHEIITHEH cpene?
- Kak knaccupuuupyrorcst CyObeKThl, y4acTBYIOLIME B IPOLIECCAX, IO YPOBHIO HepapXuu?

- OxapakTepHu3yiTe npaBmuiia CyObEKTHOTO aHaJIM3a MpoIiecca.

TK-2
WUJI-TIK-2.1

34,

Huckyccus o reme
2.2.

- [IpuHIMITEL IEperpyNIUPOBKH PaOOT MO CyOBEKTaM.

- Ponb unpopmanuu B MoienupoBaHuu OU3HEC-TIPOIIECCOB.

- CBOICTBO SMEPAKEHTHOCTH CUCTEMBL.

- MHCTpyMEHTaBHBINH METO]T KaK CIIOco0 perfiaMeHTAIUY BBITIOJTHEHUS OTlepannii cyObeKTOM.
- MeTon «nocienoBaTesibHOro nmoarBepskaeHus coobrtuii (ITT1C)y.

TK-2
WJI-TIK-2.1

35,

IIpe3enTauus no reme
2.2.

- [IprumHBI McKaxeHUst HHOOPMALIH TeHEPALIH.

- AnropuT™M HH(POPMAIIMOHHOTO aHAJIM3a IpoIiecca.

- Mapkepsbl [yis BBIJICTICHHSI TOUEK KOHTPOIIS ((PUKcalusl pe3ynbTUPYIOIeii HHPOpMAIIUH).
- Ilepepacnpenenenne paboT Mo pe3yabraTraM HHPOPMALMOHHOTO aHAIN3a.

- Pa3paboTka TpeboBaHuii K MHPOpMaHK OM3HEC-TIPoIIecca.

TK-2
WJI-TIK-2.1

36,

YceTHBII onpoc 1o
Teme 2.3.

- Kakne xpuTepun oleHUBaIOTCS IPH BEIOOpPE MPHOPUTETHBIX OU3HEC-TIPOLIECCOB TSl ONTUMH3ALNHN?
- B uem 3axiouaercss ponb u 3HadeHWe KimoudeBbiX (akTropoB ycrnexa (KDY) mpu onrtummzanuu
Ou3Hec-TpoLeccoB?

- Kak ocymiecTBisiercst olieHKa CTeneHn Npo0IeMHOCTH OM3HEC-TIPOLIECCOB?

- B ueM cymHoCTs MaTpHUIBl paHKUPOBAHUSI OU3HEC-TTPOIIECCOB?

- Kakme Oapbepbl yYWTHIBAIOTCS TIPU OIEHKE BO3MOXHOCTH TPOBEICHHS W3MEHEHWIl B OW3HEC-
npoueccax?

- [lepeuncnuTe KITIOUEBbIe OKa3aTeNIM OU3HEC-TIPOIIECCOB.

TK-2
WJI-TIK-2.1
WJI-TIK-2.2

37,

Huckyccus o reme
2.3.

- B uyem cymHOCTH (HOpPMaNIM30BAHHBIX YHHBEpPCANbHO-NPUHIMMUATGHBIX (DPVYII) wmeromoB
ONTUMU3AINU OU3HEC-TIPOIIECCOB?

- Kakyro posnb urpatoT MeToapl OeHUMapKUHra IPH ONTUMH3AaLUU OU3HEC-IPOLecCOB?

- B yem cymHOCTh METOJIOB rpynmOBOi pabOTHI P ONTUMHU3ALMHU OU3HEC-TIPOIIECCOB?

TK-2
WJI-TIK-2.1
WJI-TTK-2.2
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I

DopMBbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeHIIM U

- HazoBute u oxapakTepu3yiTe TEXHOIOTUU TTOCTOSIHHOTO COBEPIIICHCTBOBAHUSI.
- [IpaBuiia o nepenpoeKTUPOBAHUIO OU3HEC-TIPOIICCCOB.
- OnTUMaJIbHBIA COCTaB KOMAH/IBI HCCIIEN0BATEIIEH.

38.

TIpesenTanus no reme
2.3.

- OxapakTepu3ynTe METO/ ISITH BOITPOCOB.

- OxapakTepu3yiiTe MeTO/I MapajIeIbHOTO BHIIIOTHEHUS paboT.

- JlaiiTe XapaKTEpUCTUKY METOJIa YCTPAHEHHUS BPEMEHHBIX Pa3pbIBOB.

- B wem cymuoCTh MeTon1a «Pa3paboTka HECKOIBKUX BapHAHTOB OM3HEC-TIpOIeccay?

- OxapakTepu3yiiTe MeTOJl YMEHBIIICHHSI KOJTMUECTBA BXOIOB U BBIXOA0OB OM3HEC-TIpoIiecca.
- B uem cymHOCTb coriacoBaHus pe3yJbTaTOB ¢ TPEOOBAHUSIMU?

- Oxapakrepusyite MeToa «/HTerpanus ¢ KIMeHTAMH U TIOCTaBIIUKAMA OM3HEC-TIPOIIECCay.
- B uem cymHOCTh METO/Ia MUHIMHU3AIIUN YCTHOW HHpOpMAITH?

- B uem 3akrouaercs cranaaptusanus GopM coopa u nepeaadu uHGopmarmu?

- Packpolite cymHocTs MeToga «Opranu3anus TOYeK KOHTPOJLSD).

- B wem cocTouT MeTox MPUYMHHO-CIIEACTBEHHBIX CBsi3eH min 6e3nedekTHOCTH padoThI?

TIK-2
WUJI-TIK-2.1
UJI-TIK-2.2

39,

YeTHBII onpoc 1o
Teme 2.4.

- OxapakTepu3yiTe OCHOBHbIE PUHIIMUITBI BHEJIPEHUS HOBOM CHCTEMBI YIIPABICHHUS.

- HazoBuTe OCHOBHBIC STallbl B TUIaHE OPTaHU3AIMOHHBIX MPEOOpPa30BaHUN MPU BHEAPCHHU HOBOM
CUCTEMBI YIIPABIICHUS.

- KakoBb! THIIMYHBIE IPOOJIEMBI BHEIPEHUSI HOBOM CUCTEMBI yIIPaBICHHA?

- OxapakTepu3ylnTe METO/AbI YCTPaHEHHs MPOOJIeM BHEAPEHHUS HOBOM CHCTEMBI YIIpaBIECHUSI.

- Kakue ¢pyHKIMM peanusyer oTaes KOHTPOJUIMHIA IPU BHEAPSHUH HOBOM CHCTEMBI yIIpaBJICHHSA?

OIlK-4
WJI-OTIK-4.1

40,

Muckyccns o Teme
2.4.

- BHemnsis u BHyTpeHHss PR-kaMnanust mpu BHEAPEHUH HOBOM CUCTEMBI YIIPABICHHS.

- CBO/IHBI TIIaH Pa3BUTHUSI OPTaHU3aIMOHHON TIOIIEPKKH BHEAPEHUSI HOBOW CHCTEMBI YIIPaBICHUS.

- O0yueHue iepcoHalia B CBSI3U ¢ M3MEHEHHEM (DYHKITUI WK TTOPsIKa B3aUMOJICHCTBUS COTPYAHUKOB
IPU BHEJIPEHUH HOBOI CUCTEMBI YIIPABICHHUSI.

- Cucrema ynpaBieHHs Ou3Hec-ipoleccaMd KaK METOJOJIOIUs PEOpraHu3alid W ONTUMH3ALUU
Ou3HEC-TIPOIIECCOB.

- KakuMm npeanpusaTisiM NOAXOIUT BHEPEHUE CUCTEM YIpaBiIeHus] Ou3Hec-poueccamu’?

- Uto co0o# mpescTaBIsiIOT CKBO3HBIE OM3HEC-TIPOLIECCHI?

OIK-4
WJI-OTTK-4.1

41,

YeTHBI onpoc 1o
Teme 2.5.

- Packpoiite cylmHOCTh pEMHXHUHUPUHTA OU3HEC-TTPOIIECCOB.

- Kaxue (axTops!l BBI3BIBAIOT HEOOXOANMOCTD PEHHXMHUPHUHTA OH3HEC-TIPOIIECCOB?

- HazoBuTe OCHOBHBIE IPEUMYIIECTBA PEMHXHUHUPHUHTA OU3HEC-TIPOLIECCOB.

- B xakux ciydasx mpOBOAMTCS PEMHXHUHUPHUHT OM3HEC-TIPOLIECCOB?

- B yem cocTonT OTNIHMYMe peMHKWHUPHHTA U COBEPIIEHCTBOBAHHUS OM3HEC-TIPOIIeCCOB?

OIIK-4
WJI-OTIK-4.1
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Ne DopMBbI TEKYLIEro PS5 T dopmupyeMble

nn KOHTPOJIsI KOMIIETeHIIM U
- [lepeuncnure BUABI pEHHKUHUPUHTA OU3HEC-TTPOIIECCOB,
- OxapakTepu3yiTe 3Tanbl IPOBEACHUS PCUHXUHUPUHTA OU3HEC-TIPOIICCCOB.
- HazoBuTe mMpHHLMIIEI IEpeNpPOEKTHPOBAHUS OM3HEeC-TporeccoB. - OOOCHyWTE YCIOBHS YCIIEITHOTO
PEMHKUHUPHHTA.
- Oxapakrepu3yiTe TUITMYHBIC OMMOKH NTPU MPOBEACHUN PCUHKHUHUPHUHTA.

42| Jluckyccus 1o TeMe - OTHYue pEUH)KUHUPHUHTA U PECTPYKTYpPHU3aIIUH. OIIK-4
2.5. - [laker ARIS ToolSet kak HHCTpYMEHT ONMCAHUA U aHATN3a PadOYMX MPOIIECCOB MPEATIPHUITHA. NJ-OI1K-4.1

- BPwin — cpenctBo ¢yHkimonansHoro MojaeupoBanust (crannapt IDEFO-IDEF3).
- ERwin — cpezactBo koHuentyainpHoro monenuposanus bJ] (Ha ocHoBe cranaapra IDEF1X).
- PedepenTHbie MOJENH IPOLIECCOB.
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16.2. Kpurepuu, mKaibl OEHUBAHUS TEKYIEr0 KOHTPOJISA YCIIEBAEMOCTH:

HanmeHoBaHue
O1I€HOYHOT 0 IIxanbl oneHNBAHUS
(Kggif)f;i?{o- Kpurepum oneHuBaHus
OLEHOMHOTO 100-6anabHast aTudanabHas
CUCTEeMa CUCTEeMa
MepOonpHATHS)
YCTHBIH onpoc OO0yyJaroIuics B X0/1¢ OMpoca NPOoASMOHCTPUPOBAIT TNTyOOKHE 3HAHMSI CYIIIHOCTH 5

po0OJIeMBbl, OBLTH JaHbI, TOJHBIE OTBETHI HA BCE BOMIPOCHI
OO0yyJaromuiicst IpaBUIHHO PacCyXKIAeT, aeT BEPHBIE OTBETHI, OJTHAKO, TOITYCKAET 4
HE3HAYUTCIbHbIC HCTOYHOCTU
OO0yyJaroIuiicss OPUSHTUPYETCS B MaTepHalie, BiIaJeeT MPoPecCuOHATLHOM 3
TEPMUHOJIOTHEH.
OOyJaromuiicst B X0/1€ OIpoca He CMOT JaTh MPaBIIIbHBIE OTBETHI HA TIOCTABJICHHBIC 2
BOTIPOCHI.

Huckyccus OO0OyyJaroIuiics B X0/1¢ AUCKYCCHH MTPOJIEMOHCTPUPOBAJ ITyOOKHE 3HAHUS CYIIIHOCTH 5
POOJIEMBI, JaJl, IOJIHBIE OTBETHI HA JOMOJHUTEIHHBIE BOPOCHI
OO0yyaromuiicss KOHCTPYKTHBHO PACCYXIaeT, aeT BEpPHBbIC OTBETHI, OJTHAKO, TOITYCKAET 4
HE3HAYUTECIBbHbIC HCTOYHOCTHU
OO6yyaromuiicss OpUEHTHPYETCS B MaTepHalie, HO MPU OTBETE HA JOMOJHUTEIbHBIE 3
BONPOCHI UCTIBITHIBAET 3aTPyTHEHUS
OOyyJaroImuiics B X0/1e AUCKYCCHH JIOITYCKAET CYIIHOCTHBIE OIINOKH 2

[Ipe3enTanus OO0yyaroImuiics B X0/1€ TIPE3CHTAIUH MIPOJIEMOHCTPHUPOBAJ TITyOOKHE 3HAHUS CYITHOCTH 5
HpO6HeMI)I, JaJi, TTOJIHBIC OTBEThHI HA JOMOJIHUTCIbHBIC BOITPOCHI
OO0yyJaroIuics X01e IPEe3CHTAIMN KOHCTPYKTUBHO PacCyKIaeT, 1acT BEPHBIC OTBETHI, 4
OJTHAKO, JIOMYCKAET He3HAYNTEIbHbIC HETOYHOCTH
OO0yyaroImuiicss OpUSHTUPYETCS B MaTepHalie MPE3CHTAIUY, HO TIPY OTBETE Ha 3
JONOJHUTEIIBHBIC BOIIPOCHI UCIIBITBIBACT 3aTPYAHCHUSA
OO0y4JaroIuics B X0/1€ MPE3CHTAIUH IOIYCKAET CYIIIHOCTHBIC OIIMOKU 2
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16.3. IIpomexyToudHas aTTecTanus:

Dopma dopMupyemble
HpOMe)KyTO‘lHOﬁ TunoBbie KOHTPOJBbHBIC 3aJaHUA U Igllble MaTepHuaibl KOMITETEHIIHH
AJISA MPOBEICHUA MPOMEKYTOYHOU aTTECTALIMHA
arrecTaluu
OK3aMeH: Bomnpocs! 1151 TOArOTOBKY K 9K3aMEHY: OIIK-4, I1IK-2
B  IHCbMEHHO-YCTHOU NJ1-OIIK-4.1
dopwme 1o buneram 1. CymHocTh GYHKIMOHATBHOTO MOAX0/1a K YIPABICHUIO PEATIPUSITHEM. NA-TIK-2.1
2. OYHKIMOHAIBHBIA M TPOIECCHBIM Toaxoabl. VX ocHOBHBIC oTiuums, npeumyiiectBa u | UJ-T1TK-2.2
HEIOCTaTKH.
3. TunoBble poiaM COTPYAHUKOB U 00SI3aHHOCTH KaX/10 U3 OCHOBHBIX KaTErOpUN COTPYIHUKOB
B IIPOIIECCHON OPTaHU3AI[MOHHON CTPYKTYpEe B KOMIIAHMH, OCHOBAHHOM Ha MPOLIECCaX.
4. BnusHMe NPOLIECCHOM OpUEHTALMM Ha KYJIbTYpy KOMIIAHUHM, Ha CHUCTEMY ILIEHHOCTEH,
MOJAEP>KUBAEMYIO KOMITAHUEH.
5. OCHOBHBIE [TOJIOKEHHSI TEOPUH HEMPEPHIBHOI'O COBEPILIEHCTBOBAHUS IIPOLIECCOB.
6. OCOOCHHOCTH KOHIICTIIIUY YITPABJICHUS OU3HEC-TIPOIIECCAMH.
7. OCHOBHBIE IPUHIUIBI TEXHOJIOTUU PEUH)KUHUPUHTA OU3HEC-TIPOLIECCOB.
8. JlekoMno3unus U OCHOBaHUE JEKOMITO3UIMHA. CBOMCTBO SMEPKEHTHOCTH.
9. busHec-npouecc (BHEIIHUHI, BHYTPEHHMI), €r0 OCHOBHbBIE CBOWCTBA U IPUHIUIIBI BBIJICIECHUS.
OcCHOBHBIE KOMITOHEHTHI OM3HEC-TIpoIiecca.
10. Bxoxn, Beixon u uHTepdeiic mpomecca. Tumbl morpeduteneil M MOCTaBIIMKOB Ou3HecC-
nporieccoB. Pecypcel n pecypcHoe OKpykeHue OmusHec-mporieccoB. KirroueBbie mokaszaremnu
Pe3yIbTaTUBHOCTH MPOLIECCOB.
11. OcHoBHble 6u3HEec-Tiporiecchl. [lopsiiok uxX ciaenoBaHus B )KMU3HEHHOM IIUKJIE TPOJIYKTa.
12. BcnomoratenbHble OusHec-mipoliecchl. OCHOBHBIE 3Tambl TEKYIIEro yIpaBiieHUs Ou3Hec-
IPOIIECCaMH.
13. OGecneunBaromue OwuszHec-mpouecchl. (OcoO0eHHOCTH OW3HEC-TPOIECCOB  yIPaBJICHHUS.
busHec-nipoueccsl pa3BUTHSL.
14. OcHOBHBIE ~OTIAMYMS YIpaBIEHUS TpoleccaMd OT YIOpaBlIeHUS (PYHKIHMOHAIBHO-
OpPUEHTHPOBAaHHBIMHU OPTaHHU3AIUSIMHU.
15. OcHOBHBIE THIIBI TPOLIECCOB PAa3BUTHUS (ONTHUMHU3ALUH) OM3HEC-TIPOIIECCOB.
16. XapakTepucTHKa OCHOBHBIX 3TAllOB peMHXHHUpHUHTA. Mozens «Kak ecTb» On3Hec-mporiecca

1 MOJICJIb «Kax JOJIDKHO OBITHY.
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17.

18.

19.

20.

21.

22.

23.

24,
25.

26.

217.

28.

29.

30.

CnocoObl AMarHOCTUKKM CUCTEMbl YIPABIICHUS: aHKETUPOBAHUE, HHTEPBBIOMPOBAHUE, COOP
JOKYMEHTOB, HaONIOJIeHHE. OTambl MPOBEACHUS IHATHOCTHKH CHCTEMBI YIPaBICHHS
NPEANPUITHEM.

JlMarHocTHKa CHUCTEMbI yNpaBJICHUS MPEANPHUATHEM Ha OCHOBE (YHKIMOHAIHHON MOJEIH
MeHeIKMeHTa. Pollb KOpIOpaTUBHBIX MH()OPMAILIMOHHBIX CUCTEM B JUArHOCTUKE CHCTEMBI
YIpaBJICHUS TPEANPUITHEM.

Kputepun 3¢d¢dekTUBHOCTH  MHCTPYMEHTOB  JAMArHOCTUKM  CHCTEMBbl  YIpPaBIICHUS
npennpustTieM. CTpaTerndeckue U OnepaTUBHbIE LEIN JUarHOCTUKU CUCTEMBbI YIIPABIICHUS.
CnocoObl omucaHus ¥ MOJECIUPOBAHMSI OW3HEC-TIPOLIECCOB (TEKCTOBBIM, TaOIMYHBIH,
rpaduveckuii). dtansl ¥ TPeOOBAHUS K MOJCITMPOBAHUIO OU3HEC-TIPOIIECCOB.

CnocoOwl mpencraBienus uHpopmanuu o OusHec-mpouecce. CranmapTel rpaduueckoro
onucanusa OusHec-mpoueccoB. CemeiictBo cranpaproB IDEF. OcHoBHBIE CTpPYKTypHbIE
yneMeHTsl IDEFO-Momenu.

WuTerpupoBanHas merogoioruss monenupoBanus ARIS. Bunel m tunsr mogeneit ARIS.
MexaHu3Mbl HHTETpaLMK U AeTanu3anuu mozaeneit ARIS.

KonTekcTHas auarpaMma, auarpamMma JekomMno3unuu. CBsi3b JuarpamMm B paMKax OJHOM
IDEFO-monenu.

Ocnognsble 251eMenTsl DFD-monenu. [IpuBenurte npumep moiemnu.

OcobeHHOCTH 00BEKTHO-OPHEHTUPOBAHHOTO MojenupoBaHus. [IpeneneHt, akrop, MOTOK
coObITH# TipeneaeHTa. OToOpakeHue Ha JuarpaMMe JesTeabHOCTH si3bika UML.
TexHonoruss mnpoBefeHHs OeHUMapkuHTa. MeTonbl OCHUMapKUHTAa TpPU ONTHMH3AIUU
OU3HEC-TIPOIIECCOB.

Kputepuu Be16Opa MpUOPUTETHBIX OM3HEC-TIPOIIECCOB. THUMHUHBIE OITMOKH, BBISBIIIEMbIE TIPU
JIOTUYECKOM aHAJIN3€ MPOIIECCOB.

Puck, ob6bekt pucka u ¢akrop pucka. OCHOBHBIC ATalbl aHAINW3a PUCKOB U YIPABICHUS
puckamu. Kapra puckos, kinaccuukanusi puckos.

WHCcTpyMeHTalbHBIE ~ CpPEACTBA  MOJETUPOBAaHUS W aHalW3a  OM3HEC-TPOIECCOB.
Knaccudukanus cpeacts mojaenupoBanust OusHeca. Kputepum BbiOOpa Haubomee
MOAXOASIIET0 UHCTPYMEHTAIBHOTO CPEACTBA JJIi KOHKPETHOTO MPOEKTa MO ONTUMU3AINU
Ou3Heca.

Horauus BPMN: 0CHOBHBIE DJIEMEHTHI, IPUMEHEHHUE.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

OcHoBHbIe A1eMeHThl nHTep(deiica BPwin. TexHomorus mocTpoeHus Mojeneii ¢ MOMOIIbIO
cpeacta BPwin.

OcHoBHbBIE MPUHIMIBI (HOPMHUPOBAHUS MOJETH Ipollecca. JTambl HCCIeI0BaHUs OU3HEC-
npouecca. ba3oBble M orpaHuuuBaronye mnpoueccsl npeanpustus. CylmHOCTb TEOpUU
OTrpaHUYEHUM, 0COOCHHOCTHU YIPABICHUS OrPAHUYCHUSIMH.

JlekoMIo3uIMs OpraHU3alMOHHON CTPYKTYpPbI HCClenyeMoro oobekra. Beibop kputepus
JEKOMIIO3UIIMH OPTaHU3aMOHHON CTPYKTYPBI UCCIIEyeMOro 00bEeKTa.

[TocTpoenue nepeBa pabOT — HHCTPYMEHTA OMMCAHUS OCHOBHBIX U 00eCTIIeynBarOInX OU3Hec-
nporueccos. [Tocrpoenne nepesa ¢hynkuuid. [loctpoenue nepeBa OM3HEC-IPOLIECCOB.
ANropuT™M (QYHKIIMOHAIBHOTO aHajH3a: MpPeoO0pa3oBaHHE CYIIECTBYIOLIETO IpOLEecca B
ueanbHbli nporecc. PakTopbl, ONpeAeAIONIne BOZMOXHOCTh TPE00pa30BaHUs HCXOIHOTO
Ou3Hec-TpoIiecca.

Koadduiment 3amepXku BBIMOTHEHUS TpeOOBaHUN BHEIIHEH Cpeabl: TMOPSAOK U
HEO0OXOUMOCTh ONpEEICHUS.

Onepauuu ¢ukcauu U OINepalud TeHepaluu B mpoleccax. [loTeHIHMaTbHO JOXKHBIE
orepanuu B IpoIecce.

Cucrema B3auMOJIEHCTBUN CYOBEKTOB, YYaCTBYIOIIUX B Ipoleccax. Mx kinaccuduxamus mno
OTHOLIEHHWIO K CHCTEMaM YIpPAaBJIEHUS, MO YPOBHIO JIEKOMIIO3UIMH, MO OTHOUIEHHIO K
BHEIIHEW Ccpeie, 10 YPOBHIO HEPAPXUH.

[IpaBuia cyOBbekTHOro asanu3a npouecca. [IpUHIMIBI THeperpynnupoBKU paboT 1o
cyOBeKTaM.

Pons undopManuu B MopenupoBaHuu OwusHec-TiporieccoB. CBONCTBO AMEPIKEHTHOCTH
cucteMbl. THCTpyMeHTaNbHBIA METO KakK CHOCO0 perjiaMeHTallud BBITOJHEHHs ONeparii
CyOBEKTOM.

[TprunHbl HcKakeHUsT MHGOpPMAIMM TeHepauuu. AJITOpUTM HH(POPMALMOHHOTO aHaIN3a
npouecca. Mapkepsl A BBIIACIEHUS TOYEK KOHTpOis ((puKcanus pe3ylbTUpYoLei
uHpopmanun). [lepepacnpenenenue padbot no pe3ynbraTamMm HHGOPMAIIMOHHOTO aHAJIH3a.
OcHOBHbBIE YYaCTHUKH MPOEKTA MO ONTUMHU3ALMH OM3HECa, UX POJIU U 00s3aHHOCTH. ['pyminbl
CHELHATNCTOB B PaMKaxX KOMaH/IbI 10 ONTUMHU3ALUN OU3HEC-TIpoIecca.

Kputepun BpIOOpa NpuOpUTETHBIX OM3HEC-TIPOLIECCOB JJI ONTUMHU3AIMU. Polib U 3HaUeHue
KIoueBbIX (akropoB ycrnexa (KDY) mpu ontummszanuu OHU3HEC-TIPOIECCOB. MAaTPHUILIBI
paHKUpOBaHMs OM3HEC-TIPOIIECCOB.
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44,

45.
46.

47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.

59.

60.
61.

62.

63.
64.

65.
66.

Onenka creneHu NnpoOsieMHOCTH Ou3Hec-mpolueccoB. bapbepsl MpoBefeHNUs W3MEHEHHH B
ousHec-nipoueccax. [IpaBuia 1o nepenpoeKTUPOBAHNUIO OU3HEC-TIPOLIECCOB.

Oransl ((pa3bl) TEXHOJIOTUU HENPEPBIBHOTO COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.
CymHocTs  (hOpMaNM30BaHHBIX  YHUBEpCAIbHO-pUHIMNHANBHBIX  (DVYII) meromoB
ONTUMU3ALMH OM3HEC-TIPOLIECCOB.

Mertoa nsiTu BOIIPOCOB.

Merton napaniesnbHOro BbINOJIHEHUs padoT.

Meton ycTpaHeHuUs! BpeMEHHBIX Pa3phIBOB.

Merton «Pa3paboTka HECKOIBKMX BapUaHTOB OM3HEC-TIPOLIECCay.

MeTtoa yMEHBIICHUS KOJIMYECTBA BXOJIOB M BBIXOJIOB OM3HEC-TIPOLIEcCa.

Meton «MHTerpanus ¢ KJIMEHTaMU ¥ OCTAaBLUIMKaMU OM3HEC-TIPOLieccay.

MeTo1 MUHUMU3AIIUU YCTHOW WH(OPMAIINH.

Meton «Opranu3zanus ToueK KOHTPOIS».

MeTo 1 IPUYUHHO-CIICICTBEHHBIX CBS3CH WK 0€37e()EeKTHOCTH PabOTHI.

Buemnsis u BHyTpeHHsst PR-kamnanus npu BHEAPEHUN HOBOW CHCTEMBI YIIPABICHHUSL.
CBOAHBIA TUIaH pa3BUTH OPraHW3ALMOHHOW TOIJEPKKA BHEIPEHUS HOBOW CHCTEMBI
yIIpaBJICHUSL.

OOyyeHue mepcoHana B CBSI3M C M3MEHEHHWEM (YHKIUN WIM MOpAIKAa B3aHUMOJCHCTBHS
COTPYAHUKOB IIPU BHEIPEHUU HOBOM CHUCTEMBI yIIpaBJICHUS.

Cucrema ympaBieHus OH3HEC-TIpoIlecCaMHM KaK  METOJOJIOTHMSl  pEeopraHu3alvd U
ONTUMU3ALMH OM3HEC-TIPOIIECCOB.

CkBO3HBIE OM3HEC-TIPOIIECCHI.

[ToHsiTHE M BUIIBI pEMHKMHUPUHTA OU3HEC-TIPOLIECCOB. DTalbl IPOBEACHUS PEUHKUHUPHUHTA
OU3HEC-TIPOIIECCOB.

[TpuHIUIBL NepenpoeKTUPOBAHNUS OM3HEC-TIPOLIECCOB. Ycnosus YCIIELTHOTO
PEHHKUHUPUHTA. TUTIMYHBIE OIMIMOKU TPU MIPOBEICHUH PEUHKHUHUPHHTA.

CpaBHMTENbHBIN aHAIN3 PEUH)XUHUPUHTA U PECTPYKTYPU3ALIUH.

[Taker ARIS ToolSet kak UWHCTpyMEHT ONHMCAHMS M aHaidu3a paboyux MPOIECCOB
MPEANPUATHIA.

PedepenTHble MoenH MPOLECCOB.

KiroueBsie mokasarenu OuzHec-mporeccoB. DPPEeKTUBHOCTh OM3HEC-TIPOIECCOB.
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Tumnosas popma 3K3aMeHaLlMOHHOTO OMIIeTa:

DOI'OY BO «PTI'Y uMm. A.H. KocbIruna»
Kadenapa DxoHOMUKH 1 MEHEKMEHTA
Hanpagsnenue noaroroBku: 38.04.02 MeHemxMeHT
®dopma 00yueHus: OvHas Kypc 2
IK3aMeHAllMOHHBIN OuyteT Ne 1
no aucuuniaude «IlIpoekTupoBanne U peMH:KHHUPUHT OM3HEC-TIPOLECCOB MPeANPUITHIN

DopmMuUpyeMble KOMIIETEHLIMHU Bomnpocsl
OIIK-4, N1-OIIK-4.1 1. CiocoOblI onmMcanus ¥ MOJICITIMPOBaHUS OM3HEC-
MPOLIECCOB (TEeKCTOBBIH, TaOJIMYHBIN,

rpaduyeckuit). Otambl ©W  TpeOoBaHHS K
MOJICIIMPOBAHHIO OM3HEC-TIPOIIECCOB.

IK-2, UA-TIK-2.1, UA-T1K-2.2 2. [IpyumHbl ~ UCKaXEHHS  HMHPOPMAIUH
reHepauu.  AJIrOpuT™M  HHPOPMAIMOHHOTO
aHanu3a mporecca. Mapkepsl JUIsl BBIIACICHUS
TOYEK KOHTpossl ((pukcanus pe3yabTUpyrolei
uHpopmanun). Ilepepacnpenenenue pabot 10
pe3ysabpTataM HH()OPMAITMOHHOTO aHATN3a.

bunet paccMoTpeH u yTBepkKAeH
Ha 3acenanuu kadeapsbl
« __ » nexabpsa 202...r.

3aB. kadempoii
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16.4. Kpurepuu, mKaabl OLEHUBAHUS IPOMEKYTOUHON aTTECTAIMN YIEOHOM NUCIUILIIUHBI:

dopmMa IPOMeKYyTOYHOM
arTecTauuu

HaunMmeHoBaHHe OIIEHOYHOI'O
cpeacTBa

Kpurepun onennBanns

IIxajabl onleHUBaHUSA

100-0aj1bHAR IIaTnoannLHasn
cucTeMa cucTeMa

DK3aMeH:
B MUCHMEHHO-YCTHOH (popMe 110
owmreram

OO0yyvarommuiics:

—  JIEMOHCTPHUpYET 3HaHUs, OTINYAIOIINECS TTyOUHOH 1
COJIEPKATENBHOCTBIO, 1A€T MOJIHBIN HCUEPIIBIBAIOIINI OTBET, KaK Ha
OCHOBHBIE BOTIPOCHI OWIIeTa, TaK M Ha JOTIOJTHHUTEIBHBIE;

—  cBOOOAHO BiaJeeT HAYYHBIMU IOHATUSAMH, BEAET AUAJIOT U BCTYIAET B
Hay4YHYIO TUCKYCCHIO;

- CIOCOOCH K MHTETPAIMY 3HAHUM 10 ONPEICICHHON TeMe,
CTPYKTYPHUPOBAHUIO OTBETA, K aHAIHU3Y MOJOKEHUM CYILECTBYIOIINX
TEOpHii, HaAyYHBIX IIKOJ, HAIIPABJICHUH 1O BOIPOCY OMIIEeTa;

—  JIOTHYHO U JIOKA3aTeJbHO PACKPhIBAECT NPOOIeMy, NPEIIOKEHHYIO B
ounere;

—  CcBOOOHO BBHITIOJIHSECT MPAKTUUECKUE 3aJaHUs, PETyCMOTPEHHBIE
MIPOTPaMMOi, IEMOHCTPUPYET CUCTEMHYIO PabOTy C OCHOBHOH U
JOTOJHUTENBHOU JTUTEPATYpPOI.

OtBeT He COAEePKUT (PAKTUIECKUX OMHMOOK U XapaKTepU3yeTcs rITyOnHOH,
[TOJIHOTOH, YBEPEHHOCTBIO CYKICHUH, MITFOCTPUPYETCS IPUMEpPaMH, B TOM
YHcIe U3 COOCTBEHHOM MTPAKTUKH.

5

OO0yuarouics:

—  IIOKa3bIBACT JOCTATOYHOE 3HaHUE yU4eOHOro MaTepHaia, HO IOIyCKaeT
HECYIIECTBEHHBIC OIMIMOKH, KOTOPhIE CIIOCOOEH MCITPAaBUTh
CaMOCTOSITEIbHO, OJ1aroapsi HaBOASAIIEMY BOIIPOCY;

—  HeIOCTAaTOYHO JIOTHYHO IMOCTPOEHO M3JI0KEHHE BOTIPOCa;

—  YCHENIHO BBIMOJHAET MPaKTHUECKUE 33JaHNUS CPETHEHN CI0XKHOCTH,
aKTHUBHO paboTaeT ¢ OCHOBHOM JINTEPATYpPOH,

—  JIEMOHCTPHUPYET, B IIEJIOM, CUCTEMHBII MOAXO0]] K PELIECHHIO
MIPaKTHYECKUX 3a/1a4, K CAMOCTOSITETbHOMY TTOTIOJTHEHUIO ¥ OOHOBIIEHUIO
3HAaHWH B X0J1e JanbHeimel yueOHol paboTs! 1 mpodeccHoHaATEHON
JESITEIEHOCTH.
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®DopMa NIPOMeKYTOYHOM
arTecTaluu

HaunMmeHoBaHHe OIIEHOYHOIO
cpeacTBa

Kpurepum oneHuBanus

IMIxanabl oeHUBAHUSA

100-0aj1bHAR
cucremMa

IIaTnoannLHasn
cucreMa

B oTBeTe packpbITo conepxaHue OmieTa, UMEIOTCSl HETOYHOCTH IIPH OTBETE
Ha JIOTIOJTHUTENILHBIE BOTIPOCHI.

OOyyaromuics:

—  TIOKa3bIBAaeT 3HAHMSI, KOTOPHIE OTINYAIOTCS TOBEPXHOCTHOCTHIO,
JIOITYCKAET OTACIHHBIE OIIHOKH;

—  HapylIeHA JIOTHKA U3JI0KEHUS, TIPEICTABICHUS O MEKIIPEAMETHBIX
CBSI35IX CJa0kbI€E;

—  CHpABIISIETCS C BBHIIIOJIHEHUEM MPAKTUYECKUX 3aJaHUM,
MPEyCMOTPEHHBIX MPOrPAMMOI, 3HAKOM C OCHOBHOM JINTEPATYPOiA,
PEKOMEHIOBAaHHOHN MPOTPaMMOii, TOTTYCKAET IMOTPEITHOCTH 1 OMIHOKH TIpH
TEOPETHUYECKUX OTBETAX U B XOJI€ MPAKTUIECKOH pabOTHI.

ConeprkaHue OMIeTa PacKpPhITO, UMEIOTCSI HETOUHOCTH IIPU OTBETE Ha
OCHOBHBIE U JOIMOJIHUTEIBHBIC BOIPOCH], OTBET HOCUT PEIPOYKTUBHBIN
XapaKkTep.

Oo6yuatomuiicsi, 00HapyKMBaeT CYLIECTBEHHBIE TPOOEIBI B 3HAHUSX
OCHOBHOTO y4e0HOIr0 MaTepuaia, I0IMyCcKaeT IPUHIUNHAIbHbIE OIIHNOKH B
BBINOJIHEHUN TIPELYCMOTPEHHBIX IPOrPaMMOM MPAKTUUECKUX 3aAaHUi.

Ha Gonbiryro 4acTh 1OMOJHUTENBHBIX BOIPOCOB 10 COAEPKAHUIO SK3aMeHa
3aTpyaHSETCS JaTh OTBET WM HE AA€T BEPHBIX OTBETOB.
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16.5. Cucrema OLleHMBaHUS PE3yJbTaTOB TEKYILErO0 KOHTPOJIS U POMEKYTOUHON
aTTECTalUU.

OneHka 1Mo JUCHHUIUIMHE BBICTABISETCS 00yUalomeMycs ¢ y4ETOM pe3yabTaToOB TeKyIIEH 1
IIPOMEXXYTOYHOM aTTeCTaluu.

®opma KOHTPOJISI 100-6ananHas cucrema [IaTudaanbHas cucrema

Texymuii KOHTPOJIb:

- YCTHBIN onpoc 2-5

- TUCKYyCCHUS 2-5

- Ipe3eHTalUs 2-5

Hroro 3a cemecTp OTJIUYHO

JK3aMEH XOpOIIIO
YIOBIIETBOPUTEIHLHO
HEYJIOBJIETBOPUTEIEHO

17. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Peanuzanus mnporpamMmbl INpeaycMaTpUBaeT MCIOJIb30BaHUE B Ipolecce oOOyueHus
CJIEAYIOIIUX 00pa30BaTeIbHbIX TEXHOIOTHA:

- pOOJIeMHAS JICKITUS;

- IPYNIOBbIE TUCKYCCUMU;

- MIOUCK U 00paboTKa MH(OpMAIMK ¢ HCTI0JIb30BaHHEM ceTu HTepHeT;

- JUCTAHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH;

- IIPUMEHEHHE AIIEKTPOHHOI0 O0YUYEHHUS;

- HCIOJIb30BaHNE Ha JIEKIIMOHHBIX 3aHATUSAX BUIEOMATEPUAIOB U HAJISTHBIX TOCOOUIA;

- oOyueHue B COTpYAHUYECTBE (KOMaH IHas, TPYIoBas paboTa);

18. ITPAKTHYECKASA ITOAT'OTOBKA

[IpakTHyeckast MOArOTOBKA B paMKax y4eOHOW AMCUMITIIMHBI peau3yeTcs Mpu MPOBEAECHUN
MPAKTUYECKOT0 3aHATHS, MPEIyCMaTPUBAIOIIETO Yy4YacTHe OOYYaIOIIUXCS B BBIITOJTHEHHU
OTJICJIBHBIX JIEMEHTOB paboT, CBSI3aHHBIX C OyAyIIeld mpodecCUOHATbHOMN JIeSITeIbHOCTHIO:

- Ope3eHTalUM Ha NpakTHYecKoM 3aHsaTuu Ne 1.3 «MeTtoabl MOJAEIMpPOBAHMS
OU3HEC-TIPOIIECCOB HA MPEITPUITHN.

19. OPI'AHM3ALIUA OBPA3ZOBATEJIBHOI'O ITPOUECCA JJIsA JIML C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMHU 310POBbSA

[Ipn oOydeHMH JHUI] C OrPaHWMYEHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI M HWHBAJIHJIOB
WCITOJIB3YIOTCSI TTOJXOBI, CIOCOOCTBYIONINE CO3JaHUI0 0e30apbepHOil 00pa3oBaTEIHHOU CPEIbI:
TEXHOJOTHH Au(EepeHInalid U UHIUBUIYaTbHOTO OOy4YeHUs, TPUMEHEHNE COOTBETCTBYIOIIMX
METOAUK IIO pa60Te C HHBAJIMAaMH, HCIIOJIB30BAHHUEC CPCACTB AUCTAHIWMOHHOI'O 06HI€HI/I${,
MPOBEJICHUE JOMOIHUTEIBHBIX HHIUBUIYaTbHBIX KOHCYIBTAI[MH MO H3y4aeMBIM TEOPETUYECKUM
BOIIpOCaM MU MNPAKTHYECKUM 3aHATUAM, OKA3aHUC IMOMOIIMU IIPU IMOATOTOBKE K HpOMG)KyTO‘-IHOfI
aTTeCTallUU.

[Ipn HeobxoauMocTH paboyasi mporpamMma JUCHUIUIMHBI MOXET ObITh aJanTUpOBaHa s
obecrnieueHns 00pa30BaTeIHLHOTO MpoIlecca JTUIAM ¢ OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 3/IOPOBBS, B
TOM YHUCJIC IJIsI TUCTAHIITMOHHOI'O O6y‘ICHI/I$I.

Y4eOHblE W KOHTPOJBHO-U3MEPUTENbHbIE MaTepuaabl TPEACTABIAIOTCS B  (opMmax,
JOCTYITHBIX JUTSI U3YYEHUS CTYJIEHTaMU C OCOOBIMU 00pa30BaTEIbHBIMH MOTPEOHOCTIMHU C YUETOM
HO30JIOTUYCCKHUX I'PyHIT UHBAJIUOOB!:



26

JIns MOATOTOBKM K OTBETY Ha MPAKTHYECKOM 3aHSITHH, CTYJCHTaM C OIpPaHMYCHHBIMH
BO3MOXXHOCTSIMH 3/I0POBBSI CpE/IHEE BpPEMsl YBEIMUMBACTCS 110 CPABHEHHIO CO CPEAHUM BpPEMEHEM
HOATOTOBKH OOBIYHOTO CTY/ICHTA.

JU1st CTyIEHTOB C MHBAIMIHOCTHIO MJTH C OTPaHHYEHHBIMH BO3MOKHOCTSIMH 3/10pOBBs popma
IPOBEJICHUS TEKYIIEH U IPOMEKYTOYHOM aTTECTAIlH YCTAHABIUBACTCS C YU€TOM WHANBUIYATBHBIX
NCUXO(PHU3NUECKUX O0COOCHHOCTEH (YCTHO, MUCHbMEHHO Ha OyMare, MUCbMEHHO Ha KOMIIBIOTEpE, B
dbopme TeCTUPOBAHUS U T.I1.).

[TpomesxyTouHasi aTTecTalys MO AUCHUIUIMHE MOXET MPOBOAMUTHCS B HECKOJBKO ITAIlOB B
dopme pyOeKHOTO KOHTPOJS MO 3aBEPUICHUIO W3YYCHHS OTICIBHBIX TEM AUCHMIUIMHBL. [lpm
HEOOXOMMOCTH CTYICHTY IPEIOCTABIISCTCS JAOMOJHUTEIBHOE BpEMsl JJIsl MOATOTOBKH OTBETA Ha
3a4eTe WM 3K3aMeHe.

JUisi OCYIECTBIIGHUS TPOILENYp TEKYLIEr0 KOHTPOJIS YCHEBAEGMOCTH M TMPOMEKYTOYHOMN
aTTeCTalliM OOYYarOIIMXCS CO3MAIOTCA, MpPU HEOOXOJUMOCTH, (OHABI OIEHOYHBIX CPEJICTB,
Q/IaTITUPOBAHHBIE JUIS JIUI] C OTPAaHMYEHHBIMHA BO3MOXKHOCTSIMHU 3/I0OPOBbBS U MTO3BOJISIONINE OIICHUTD
JOCTHKCHUE WMH 3allJJaHUPOBAHHBIX B OCHOBHOW 00pa3oBaTeNbHOW NpOrpaMMe pe3yJbTaToB
0o0y4YeHHsT M YPOBEHb C(OPMHPOBAHHOCTH BCEX KOMIETEHIMH, 3asBICHHBIX B 00pa3oBaTEIbHON
nporpamme.

20. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

MaTepI/IaJ'IBHO-TeXHI/I‘IeCKOG oOecreuenne JUCHUIIIMHBIL ITIPpH 06y‘leHI/II/I C HCIIOJIb30BAHUEM
TPAAUITMOHHBIX TEXHOJIOTUN O0YUEHHSI.
HaumeHoBaHuUe y4eOHBIX AyANTOPHUI,
JadopaTopuii, MaCTEPCKUX, ONOIUOTEK,
CIIOPT32710B, HOMeIeHUi ISl XPAHECHHS U
NPOPHIAKTHYECKOT0 00CIy:KMBAHUS Y4eOHOI 0
000py10BaHUs U T.IL.

OcHalIeHHOCTh YYeOHBIX ayANTOPHi, 1adopaTopmii,
MACTEPCKUX, 0M0JIMOTEK, CIOPTUBHLIX 32J10B,
TOMeLIeHMil 1JI1sl XpaHeHUs U NPOPUIAKTHIECKOro
00cayKUBAHUA Y4eOHOro 000PyAOBAHMS U T.IIL.

119071, 2. Mockea, Manwtii Kanyxcckuii nepeynok, oom 1, cmpoenue 2

KOMIUIEKT yueOHol Mebennu,

TEeXHUYECKUE CPEICTBA OOYUCHHUS, CITyXKAIUe JUIs
MpeicTaBiIeHus yueOHo# nHopManuy O0bIIoN
ayINTOPUH:

— HOYTOYK;

— TIPOEKTOp

AyaAUTOpHU [JIA ITPOBECACHUA 3aHATHI
JICKIITMOHHOTI'O TUIIA

ayIUTOPHH JUIA TIPOBEACHNA T1a00paTOPHBIX U
[NPAaKTUYECKUX 3aHATUMN, 3aHATUHN 110
MIPAKTUYECKOH MOATOTOBKE, TPYIIIOBBIX U
MHJUBUyAJIBHBIX KOHCYJIbTALUMI, TEKYILETO
KOHTPOJISL ¥ IPOMEXYTOYHON aTTECTaluU

KOMIUIEKT yueOHol Mebenn,

TEeXHUYECKUE CPEICTBA O0YUCHHUS, CITyXKalUe JUIs

MpeicTaBIeHus yueOHo# nHopManuy O0NbIIONH

ayJUTOPUH:

— HOYTOYK,

— TPOEKTOP

— JI0CKa MeJIoBas;

— TEXHUYECKHE CPEACTBA OOYUEHHUsI, CITy>Kallue JIs
npeJcTaBIeHus] yaeOHOM HHPOpMaIUK OOIBIION
AyJUTOPUH

IMomemenus JJisi CAMOCTOSITEJILHON Pa0OTHI
00y4aoImmnXxcs

OCHaAIIEHHOCTHh MOMENIEHNH JJIS CaMOCTOATEIbHOMH
padoThI 00y4YaIOINXCS

YUTAIBHBIA 341 OMOJIMOTEKH:

— KOMIIBKOTCpHAasA TCXHUKA,
— TOJKIIIOYCHHUC K CCTHU «I/IHTepHeT»

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue yqe6H0171 JHUCITUITIINHBI

npu  oOyueHHH C

HCIIOJIB30BAHHUEM JJICKTPOHHOI'O O6yquI/I$I N JTUCTAaHIITMOHHBIX 06p330BaTeJ'II)HBIX TEXHOJIOTHIA.

Heo0xoaumoe 00opyioBaHue IMapameTpbl

TexHnueckue Tpeﬁonamm
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[lepconanbHblil kKoMIbIOTEp/ | BeO-0Opaysep Bepcust mporpaMmMHOTO 0OECTICUCHUS HE
HOYTOYK/TIJTaHIIET, umke: Chrome 72, Opera 59, Firefox 66, Edge
Kamepa, 79, SAunekc.bpayzep 19.3
MUKPO(]OH, OnepanyonHas cuctema | Bepcust mporpaMMHOTO 0OeCTieUeHHSI He
JUHAMUKH, amwxke: Windows 7, macOS 10.12 «Sierray,
JIOCTYTI B ceTh VIHTEpHET Linux

Beb6-kamepa 640x480, 15 xaapos/c

Mukpodon 000

JnHaMuKy (KOJIOHKH WUIH | JTIOOBIE

HAYIITHAKH )

CeTb (MHTEpHET) [ToctosiHHas ckopocTh He MeHee 192 xburt/c

TexHonornueckoe  obecreyeHue  peanu3ald  [OpOrpaMMbl  OCYIIECTBISETCS ¢
UCIIOJIb30BAHUEM  3JIEMEHTOB  3JIEKTPOHHOH  MH(OPMANMOHHO-00pa30BATENBHONM  Cpebl
YHHUBEpCHUTETA.
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21. YYEBHO-METO/IJMYECKOE U HHOOPMAIIMOHHOE OFECITIEYEHUE YYEFHOM JJUCHUATIIMHBI
Bua n3znanus Anpec caiita 9bC Koln4ecTro
Ne (y4eOHUK, Ton HMJIM JJIEKTPOHHOI'0 pecypca 9K3eMILTSIPOB B
n/n ABTOp(b1) s Yyl'[, MII u AR M3IAHUSA (3an0mmenfc;1 ons ufdazzﬁ 8 6H6Jm0TI:3Ke
ap.) 9JIEKMPOHHOM 8Ule) Yuupepcurera
10.1 OcHOBHas nHUTEPATypa, B TOM YMCIIE HIEKTPOHHBIC N3AHUS
1 ®ponos 10. B. Crparernyeckuii MEHEIKMEHT. | YUeOHHK IS Mockaa: 2025 URL.: https://urait.ru/bcode/56260 HET
Cepsimes P. B. ; DopMHUpPOBaHUE CTPATETUU U BY30B WznarensctBo IOpaiit 2
MOJI peAaKkLuuent POEKTHPOBaHKE OH3HEC-
1O. B. ®poosa. MPOIECCOB
2 Emudepor B. T'., busHec-mporecchr: y4eOHUK Mocksa: UHOPA-M | 2025 https://znanium.com/catalog/prod HET
Pennn B.B. periaMeHTallsl U yOpaBJieHHe uct/1907029
3 Benenukr T., CBOJ1 3HAHHI 110 YITPABJICHHIO npakTudeckoe | MockBa: AnbIuHa 2022 https://znanium.com/catalog/prod HET
Kupxmep M., ousHec-miporieccamu: BPM pykoBoactBo | [TaGmumep uct/1905842
[apcur M. [u ap.]; | CBOK 4.0
moA. ped. A. A.
benaiiuyka.
4 Bornmanosa E. H., KoMIuiekcHbIl aHau3 u yueOHOe Mocka: UTHOPA-M 2022 https://znanium.com/catalog/prod HET
Benepnunosa O.W. | mojenupoBanue OU3HeC- nocobue uct/1913571
MPOLIECCOB MPOU3BOACTBEHHOTO
OpEANpHUITUS
5 Hcaes P.A. OnruMuszanus Bcex OusHec- IIpaktuueckoe | Mocksa: UHOPA-M 2024 HET
MPOIIECCOB: PYKOBOJICTBO K nocobue
IENUCTBUIO
10.2 lononHUTENBHAS IUTEPATypa, B TOM YHCIE 3IEKTPOHHbBIE U3AaHUS
1 Kogsanes C., HacronpHas kHUra aHamuTHKA [Ipaktnueckoe | M.: OO0 «1C- 2020 HET
Kosases B. pykoBojacTBo | ITaOiuimHr https://consulting.1c.ru/upload/ad
ISt minFiles/services/analytics-book-
CHELUAIICTOB fragment.pdf?ysclid=lcgbv5v9362
B o0yacTH 53393924

YIPABJICHUS



https://urait.ru/bcode/562602
https://urait.ru/bcode/562602
https://znanium.com/catalog/product/1907029
https://znanium.com/catalog/product/1907029
https://znanium.com/catalog/product/1905842
https://znanium.com/catalog/product/1905842
https://znanium.com/catalog/product/1913571
https://znanium.com/catalog/product/1913571
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
https://consulting.1c.ru/upload/adminFiles/services/analytics-book-fragment.pdf?ysclid=lcgbv5v936253393924
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ITensimckas M. C.
[w mp.];

oz o6mr. pex. H.P.
KennueBckoi.

https://znanium.com/catalog/prod

uct/1945204

ousHec-
poreccamMmu
Tuxomuposa O.I'. | YupasieHnue TPOCKTOM: Mownorpadpus | Mocksa: HUILL 2022 https://znanium.com/catalog/prod HET
KOMI‘[J‘ICKC}\I’LII/I NOJaXO01 U NHOPA-M UCt/1709593
CUCTCMHBIN aHaJIN3 e
Jlouan C.A., Oprasu3aiuoHHOE VYyeOHoe Mocksa: THOPA-M 2021 HET
Anpburep JI.M., MIPOEKTHPOBAHHE: mocobue https://znanium.com/catalog/prod
Cemenona @.3., peopranu3ariusi, uct/1216467
[erpocsn J1.C. PEUHKUHUPUHT, TAPMOHU3ALIUS
KenpueBckas H. P., | busnec-mporneccsr y4ueOHOE Exarepun0Oypr: 13a- 2016 HET
Cuportkun C. A., MPOMBIIIIIEHHOTO TIPEANPUATHS | Tocodue BO YPaJIbCKOIO YH-TA

10.3 MeToamueckre Marepraisl (yKa3aHusl, pEeKOMEHIANN 110 OCBOSHHUIO NUCIUILTMHBI (Moyis) aBTopoB PI'Y mM. A. H. Koceirnaa)



https://znanium.com/catalog/product/1709593
https://znanium.com/catalog/product/1709593
https://znanium.com/catalog/product/1216467
https://znanium.com/catalog/product/1216467
https://znanium.com/catalog/product/1945204
https://znanium.com/catalog/product/1945204

22.
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NHOOPMAINIMOHHOE OBECIIEYEHHUE YYEBHOI'O ITPOLHECCA

22.1. Pecypchl 3J€KTpOHHON OMOIMOTEKH, HH()OPMAIIMOHHO-CIIPABOYHBIC CUCTEMBI U
npodeccuoHanbHbie 0a3bl TaHHBIX:

Nenmm | DyekTpoHHBIE yueOHbIe U31aHNS, JIEKTPOHHbIE 00pa3oBaTelbHbIE pecypchl
5. IbC «/lanvy http://www.e.lanbook.com/
6. «Znanium.comy xayuno-uzdamenbcko2o yeumpa « Mugpa-My»
http://znanium.com/
7. Dnexmponnvie uzoanus « PI'Y um. A.H. Kocvleuna» na nramgpopme I5C «Znanium.comy
http://znanium.com/
8. O6pazoBarenbHas 1iardopma «FOpaiiT» https://urait.ru/
IIpodeccnonaibHbie 6a3bl JAHHBIX, HH(POPMALHOHHBIE CIIPABOYHbIE CHCTEMbI
2. Poccrar, pernonsl Poccun https://rosstat.gov.ru/folder/210/document/13204
22.2. [lepedeHb nporpaMMHOro 00ecrieueHus
Neni/nn IIporpammHoe oGecnieueHune PEKBH3HTLI NOATBepaAAIOWIEro
aokyMeHTa/ CBOOOTHO pacmpocTpaHsieMoe
1. Windows 10 Pro, MS Office 2019 KOHTPakT Ne 18-DA-44-19 ot 20.05.2019
Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign,
2. XD, Premiere Pro, Acrobat Pro, Lightroom  [kouTpakT Ne 18-2A-44-19 ot 20.05.2019
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse u ap.)
3. Project Expert 7 Standart KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
4. AnbT-OrHAHCEHI KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
S. AnbT-MHBecT KOHTPakT Ne 17-0A-44-19 ot 14.05.2019
6. [Tporpamma ass moaroroBku TectoB Indigo  [koHTpakT Ne 17-0A-44-19 ot 14.05.2019
7. Windows 10 Pro, MS Office 2019 KOHTpPAKT 85-DA-44-20 ot 28.12.2020
Office Pro Plus 2021 Russian OLV NL Acad
8. AP LTSC KOHTpakT Ne 60-DA-44-21 ot 10.12.2021
9. Microsoft Windows 11 Pro KoHTpakT Ne 60-DA-44-21 ot 10.12.2021



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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JIMCT YYETA OBHOBJIEHHMI PABOYEI IPOTPAMMBI YYEBHOM
JTUCHUIINHBI

B pabouyio mnporpammy yueOHOW JUCHMILUIUHBI BHECEHBbl H3MEHEHUS/OOHOBJICHUS U
YTBEPKJCHBI Ha 3aCeIaHuU KadeIpbl:

Ne rox XapakTep U3MeHeHHi1/00HOBIeHHIT HOMeEp NPOTOKOJIA
00HOBJICHHA € YKa3aHMeM pa3jeJia H 1aTa 3aceJaHusl
PII Kadeapbl




