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STRACT OF THE WORK PROGRAM
OF THE ACADEMIC DISCIPLINE

Strategic management

Level of education Master's degree

Direction of training 38.04.02 Management
Orientation (profile) Project management in business
Term of development of the 2 vears

full-time educational program y

Form (s) of training aboutin private-correspondence

The academic discipline "Strategic Management" is studied in the first semester.
Course work/course project — not provided.

1.1.  Form of intermediate certification: exam

1.2.  Place of the academic discipline (module) in the structure of the OBOR
The academic discipline "Strategic Management" is a mandatory part of the program.

1.3.  Objectives and planned results of training in the discipline (module)

The objectives of mastering the academic discipline "Strategic management” are: the
formation of scientific ideas about modern methods of strategic management of the organization,
which determine the professionalism of the modern manager; mastering modern methods and models
of strategic management; determiningthe actual problems of strategic management in the
organization; choosing strategic alternatives and organizings their implementation;
formation of skills of a scientific and theoretical approach to solving professional problems and their
practical use in further professional activities;
formation of students ' competencies established by the educational program in accordance with the
Federal State Educational Standard for Higher Education in this discipline;

The result of training in an academic discipline is the acquisition by students of knowledge,
skills, skills and experience of activities that characterize the process of competence formation and
ensure the achievement of the planned results of mastering the academic discipline.

Formed competencies and indicators of competence achievement:

Code and name of competence — and_name -
of the competence achievement indicator
CPC-4 ID-CPC-4.1
is able to manage project and process Classification development strategies,
activities in an organization using modern | identification of methods for finding ideas
management practices, leadership and about new areas of activity of the
communication skills, identify and organization
evaluate new market opportunities,
develop strategies for creating and ID-CPC-4.2
developing innovative business lines and Assessment of new market opportunities, taking
into account the organization's availability of
resources and existing competencies




Code and name of competence

Code and name
of the competence achievement indicator

corresponding business models of
organizations

PC-1

is able to provide the project with human
and material resources sufficient to achieve
its goals.

ID-PC-1.1

Organization of work on forming forecasts of
production processes on the strategic and tactical
horizons of managerial decision-making in order
to determine the needs of markets for products

The total labor intensity of the academic discipline (module) according to the curriculum is:

full-time education —

5 ' 160 hours.
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AHHOTALUA Pﬁ&BO‘IEﬂ IHPOI'PAMMBbI
YYEBHOU JUCHUIIJIMHBbI

CTpaTequecm/lﬁ MCHCIKMCHT

VYpoBenb 00pa3oBaHus Marucrparypa

Hamnpasnenue noaroToBku 38.04.02 MenemxMeHT

Hanpasnennocts (nmpoduinp)  [IpoekTHBIH MEHEIKMEHT B OM3Hece
Cpox ocBoeHUS
00pa3oBaTeNbHOM
IIPOTpaMMBI 110 O4YHOH hopme
oOydeHus

2 roma

®dopma(-b1) 00yUeHUs OYHO-3a04Has
YyeOHas qucuumuinHa «CTpaTernuecKuii MEHEDKMEHT» U3Y4aeTCs B IEPBOM CEMECTpE.
KypcoBast paboTa/KypcoBoii IPOEKT — HE MPEAYCMOTPEHBI.

1.4. ®opma mpoMexyTOUHOH aTTeCTAlluu: IK3aMEH
1.5. Mecro yueOHOM quciuruiiHbl (Moayiist) B cTpykType OITOIT

VYuebHasg aucuumuinHa «CTpaTerMuyecKuil MEHEIKMEHT» OTHOCHTCA K O00s3aTeIbHOM YacTu
IIPOrpaMMBlI.

1.6. llenu u nmiuaHupyeMble pe3yabTaTbl 00Y4YEHUs MO AUCHUILIUHE (MOIYIIIO)

HenssMmu ocBoeHus y4deOHOM AUCHHUIUIMHBI «CTpaTeruyecKuil MEHEIKMEHT) SIBIISIOTCS:
dbopMUpOBaHNE HAYYHBIX MTPEJICTABICHHI O COBPEMEHHBIX METOAAaX CTPATErMYECKOT0 MEHEKMEHTa
OpraHU3aIy, OINPEACNIONNX MPOo(EeCcCHOHATN3M JEeATEILHOCTH COBPEMEHHOTO0 MEHEIKepa;
OCBOEHME COBPEMEHHBIX METOJOB M MOJENIEH CTPATETMYECKOIO0 MEHEIKMEHTA; OIpEICICHUE
aKTyaJbHBIX MPOOJIEM CTPATErMUYECKOTO YIMPABICHUS B OpPraHU3AIMH; BBHIOOP CTPATETHMUECKHUX
aJIbTEPHATUB U OPraHU3alUsl UX pean3aluu,;

(dbopMHUpOBaHKE HABBIKOB HAYYHO-TEOPETUYECKOTO MOJIX0/1a K PEUICHUIO 3a/1a4 MPoeCCHOHATBHON
HANPaBIEHHOCTH U TMPAKTUYECKOTO WX HKCIONb30BaHUs B JalbHEWIIEH mnpodeccuoHanbHOI
JIeATEIbHOCTH;

dbopMHupoBaHKE Y 00yUYAIOIIMXCA KOMIIETCHIINM, YCTAaHOBJICHHBIX 00pa30BaTeIbHON MPOrpaMMoOi B
cootBeTcTBUH ¢ PI'OC BO no manHOM AUCHHILIMHE;

Pesynprarom 0OydeHUs 1O Y4eOHOW TUCIUILIMHE SIBIIICTCS OBJAJCHUE OOYYArOIIMMUCS
3HAHUSIMU, YMEHUSIMHU, HaBBIKAMU U ONBITOM JESATEIbHOCTH, XapaKTEPU3YIOLIMMHU MPOIECC
bopMHUpPOBaHMST KOMIIETEHIIMA U OOECIEYMBAIOIIMMH JIOCTHKEHUE TUIAHUPYEMBIX pEe3yJIbTaTOB
OCBOCHUS y4eOHOU AUCIUILITHHBIL.

<D0pMI/1pyeMLIe KOMIICTCHIWU U MHAUKATOPBI JOCTUKCHUA KOMIIETEHIIU:
KOI[ N HAMMCHOBAHME HHIMKATOpPAa
JOCTHIKCHHUA KOMIICTCHIIUN

KO)I U HAMMEHOBAHHUE KOMIIETCHIIMHU

OIIK-4

Crnioco0eH pyKOBOJIUTH MPOSKTHOM U
MPOLECCHOU IESITENbHOCTHIO B
OpFaHI/ISaI_II/II/I C UCIIOJIb30BAHUECM

WJI-OTIK-4.1

Knaccugukanus crpareruii pa3Butus,
oIpeielIeHne METOJI0B IOKMCKa UeH o




Koa m HauMeHoBaHNe KOMIIETEHIIMH

Koa m HauMeHoBaHHNEe HHIXKATOpa
JOCTHIKCHHUA KOMIICTCHIIUN

COBPEMEHHBIX IIPAKTUK YIIPABIICHUS,
JHUJEPCKUX ¥ KOMMYHHKATHBHBIX
HAaBBIKOB, BbISIBJIATH U OLICHUBATH HOBBIC
PBIHOYHBIC BOBMOXKHOCTH, pa3padaThiBaTh
CTpaTeruy CO3/IaHUs U Pa3BUTHS
HMHHOBAIIMOHHBIX HaHpaBHeHI/Iﬁ
AESATEIBHOCTH M COOTBETCTBYIOIINE UM
OM3HEC-MOJEIHN OpraHu3aluil

HOBBIX HAITPABJICHUAX ACATCILHOCTU
OpraHu3anun

WJI-OTTK-4.2

OHCHKa HOBBIX pI)IHO'-IHI)IX BOSMO)KHOCTGI‘/'I C
y‘leTOM O6CCHG‘ICHHOCTH OpFaHI/ISaHI/II/I
pecypcaMH U UMCHOIIIUMUCA KOMIICTCHIUAMA

IK-1

CrniocobeH obecreunBaTh MPOCKT
YEIIOBEYECKIMH U MaTEePHATTbHBIMH
pecypcamu, JOCTaTOYHBIMU JIJIS
JOCTUKCHHS TIOCTABJICHHBIX [EJICH.

N-TK-1.1

Opraam3aris padboTsI 110 GOPMUPOBAHHUIO
MPOTHO30B MPOU3BOICTBEHHBIX ITPOLIECCOB HA
CTPATETHYECKOM M TAKTHYECKOM TOPHU3OHTAX
MPUHSATHS YIPABICHYSCKUX PEIICHHH C IETBI0
oTnpeeeHUS MTOTPEOHOCTEH PHIHKOB B
NPOAYKILIHAH

OO6wast TpyA0EMKOCTh y4eOHON AMCHUIUIMHBI (MOAYJISA) 10 Y4eOHOMY IIJIaHY COCTABIISET:

1o 04HOH opMe o0yueHus —

5 3.e. 160 yac.




