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Cpox ocBoeHUS
oOpa3oBaTenbHOI nporpaMmsl 4 rozaa
1o ouHOM hopMe 00yUeHuUs

®dopma 00yueHus O4Hast

Vyebnass mucnumiuHa «lIpOeKTHO-OpUEHTUPOBAHHOE YIIPaBIEHHUE» H3ydaeTcs B IIECTOM U
CEIbMOM CEMECTpax.
Kypcogas pabora —ipemycMoTpeHa B 6-M ceMecTpe.

3.1. ®opma npomMeKyTOUHOI aTTecTaluu:

IECTOM CEMECTP - IK3aMEH
CEIbMOM CEMECTP — AK3aMEH

3.2. Mecto yueOHo# auciuiinHel B cTpyktype OITOII

VYyeOnas aucuurinHa «IIpoeKTHO-OpUEHTHPOBAHHOE YIPABIEHHE» OTHOCUTCS K 00s3aTeNbHOM
4acTH MPOTrPaMMBbl.

OcHOBOM U1 OCBOEHHMSI JMCHUIUIMHBI SIBJISIOTCS Pe3yibTaTbl OOY4YEHHS IO MPEAUIeCTBYIOIIUM
JTUCHUIUIMHAM U MPAKTUKAM:

MeHeKMEHT;

MupoBasi 5KOHOMUKA U MEKTyHAPOAHbIE SKOHOMUYECKNE OTHOLICHHUS;
HNHcTutynnoHanbHas JKOHOMUKA;

DKOHOMUKA OpraHu3aIuil (MpeanpusIThii);

MapxkeTuHr;

Crparernyeckuii MEHEKMEHT

AHanu3 U IMarHocTuka (MHAHCOBO-XO3SIICTBEHHOM AEATEIbHOCTH MPEIIPUITHS;
DKOHOMMYECKAs OLICHKA MHBECTULIUIA;

VYrpaBneHue pecypcaMu MpOeKTa;

VYrpaBneHue U3MEHEHUsIMU U JTUAEPCTBO;

VYnpaBneHue npoeKTamMu;

YnpaBieHne coBpeMeHHBIMH MOJIETISIMU Or3Heca.

PCSYJ'ILTaTH 06yquI/151 10 yqe6H0171 JUCHTUIIIINHE ((HpO@KTHO'OpI/IeHTI/IpOBaHHOC YHOpaBJICHUECY,
HCIIOJIB3YIOTCA IMPU U3YUCHUH CIICAYIONNUX JUCHUIUINH U IIPOXOXKIACHUS ITPAKTUK!

BpeH,[[I/IHF B IPOCKTHOM YIIPAaBJICHUH,
AHTI/IKpI/BI/ICHOe YIIPABJICHUC,



- [IpousBonacTBeHHas NpakTUKa. TexHonoruueckas (IpOeKTHO-TEXHOJIOTn4YecKast)

IIPaKTHKa;

- [IpousBoacTBeHHas nmpaktuka. Hayuno-uccnenoBarenbckas padora.
PesynbraTel OCBOEHHS y4eOHOW MWUCHHUIUIMHBI B JalbHEHIIEM OyIyT WCHOJB30BAHBI IIPU
MPOXOXKJICHHH  Y4eOHON/NPOM3BOJACTBEHHOM  MPAKTHKKM M BBIIIOJHEHHHM  BBIITYCKHOH

KBaJTM(UKAITMOHHON pabOTHI.
3.3. lenu u mmanupyembie pe3yabTaThl OOy4YEeHUSI IO TUCIUIUIMHE

HensiMmu u3ydenust tucuuIuiMHbl « [ [poeKTHO-OpUEHTUPOBAHHOE YIIPABICHUE) SIBIISIOTCS:

— M3y4YeHHUE MPUHITUIIOB U METOJIOB MTPOCKTHOTO YIPABIICHNUS;

- puoOpeTeHne 3HAHUW U HABBIKOB B c(epe pa3pabOTKU U IUIAHUPOBAHUS MPOEKTA,
orieHKU A (HEKTHBHOCTH MPOEKTA C y4eTOM (aKTOPOB PUCKA, PeasM3aIK MPOEKTa U 00ecTeueHus
KOHTPOJIS 32 XOJIOM €T0 BBIMOJHEHUS, YIPABICHUS KAY€CTBOM MPOEKTA;

— dbopMupoBaHNE  HABHIKOB MPOCKTHOTO  YMPaBJIECHUS K  PEIICHHUIO  3a1ad
MpoECCUOHAILHONW HAMPABICHHOCTH W TPAKTUYECKOTO WX HCIOJb30BaHUS B JaJbHEHIIEH
PO eCCHOHAIBHON JIEATETLHOCTH;

- (dhopmupoBaHue y 00ydarOIMMUXCs KOMIIETCHIINEH, YCTAHOBIICHHBIX 00pa30BaTEIHbHON
nporpamMmont B cootBeTcTBUM ¢ PI'OC BO 1o qanHON qUCHUIUIAHE.

PesynbpraroMm o0yueHus o yueOHOW TUCIUIUIMHE SIBIISIETCS OBJIaJIeHHE 00yUJalOMUMUCS 3HAHUSMU,
YMEHUSIMU, HABBIKAMUA W OIBITOM JIESATEIBHOCTH, XapaKTEPU3YIOIIMMH Tporecc (HOpMHUPOBAHUS
KOMIETCHIIMU(M) M 00€CIeunBaONIUMU JIOCTIDKCHHE ITUTAHUPYEMBIX pPe3yJbTaTOB OCBOCHUS

y4eOHOHN JUCITUTIITNHBI.

cDOpMI/IpyeMI)Ie KOMIICTCHIMHN, THAWKATOPBI JOCTHUIKCHUA KOMHeTeHHI/Iff'I,
COOTHECEHHBIE C MJIaHU YEMBIMHU PC3YyJIbTaTaAMHU O6y‘IeHI/I}I IO JUCIHUIIINHC!

Koa n HauMeHoBaHMe

Koa u HauMeHoBaHMe

Inanupyemble pe3yJbTaThl 00y4eHHsI

HHANKATOpA
KOMIIETCHIINH 10 TUCIHHUIINHE
JTOCTHKEHUA KOMIIeTCHIIUU
IK-1 WUA-TIK-1.1 — Brigenser 3akoHOMEpHOCTH cOOpa,
CrocoOeH BBISBIIATD, OmpeneneHue, COTIacOBaHME, 00paboTku 1 aHanMM3a WHHOPMAITHH,
OIpPEaACIIATD, KoOopAuHalus 1 KOHTPOJIb HEOOXOMUMOH TSI IOATOTOBKH PEIICHUS
COIJIaCOBBIBATD, AHGOPMAITHHN TSI TTOATOTOBKU 10 MHULMALMH IIPOEKTA U IJIs1 IIPABIIEHUS
KOOpANHUPOBATH, PpELICHNS 110 NHULIHNALTUHU IIPOEKTOM.
KOHTPOJIMPOBATh IPOCKTa U YIIPABJICHUIO — CormacoBeIBaeT U KOOPIOUHUPYET

rH(OPMAITHIO 1
pa3IYHbIE TPOLIECCHI
YIIpaBICHUS MTPOCKTOM,
MIO/IrOTaBIMBATH PELICHHS
10 MHUIHAIAN U
YIIPaBICHUIO TPOCKTOM.

MIPOEKTOM.

MHGOPMALUIO U HOATOTOBKH PELLICHUS
110 MHULIMAIINY TIPOEKTa U B IpoLiecce
YIPaBJICHUS IPOEKTOM.

— Kontpompyer nndopmanuio B
npoliecce MOArOTOBKU PEIICHUS MO
WHULKAIMY IPOEKTa U B IIPOLIECcCe
YIPaBJIECHUS IPOEKTOM.

NA-TIK-1.4

Omnpenenenue MporeccoB
yIpaBJICHUS [IPOEKTOM I10
(hazam KU3HEHHOT'O [IUKJIA
IIPOEKTa, 3HaHWue TPeOOBaHUM K
rpoleccaM yIpaBiIeHHS
MIPOEKTOM.

- BLI,I[GJ'I?ICT MpOLCCChl YIIPABJICHUSA
IIPOCKTOM I10 (ba3aM JKU3HCHHOT'O TUKJIa
IIPOCKTA.

- 3HaeT ¥ IOHUMAET Tp€6OBaHI/I$I K
nmponeccaM yIrpaBJICHUS ITPOCKTOM.
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Kox 1 HauMeHoOBaHHe

Kox 1 HauMeHOBaHHe

IInanupyemeble pe3yJbTaThl 00y4YeHUs

WHIHKATOpa

KOMITeTeHI[UH 10 JUCLHUILINHE

JOCTHKEeHHA KOMIIETEHIMH

T1K-2 N/-TIK-2.1 - Omnpenensier He0OXOAUMYIO U
Crioco0eH onpeaensTh, Onpenenenue HEOOXOIUMOM 1 JIOCTATOYHYIO CTEIICHD JICTATU3aI[UU
IJIAHUPOBATh, JIOCTaTOYHOM CTEIEHN IJIAHOB TIPOCKTA, C YYETOM €T0
obecrieunBarTh U JICTaIN3al[MH IJIAHOB MPOEKTa, ¢ | MPOJODKUTENBHOCTH U CcOcTaBa (a3 ero
KOHTPOJIMPOBAThH Y4ETOM €ro SKM3HEHHOTO IIUKIIA.

BBITIOJTHEHHE PA0OT U
pe3yaBTaTOB, KOTOPHIC
HE0O0XOIUMBI JUI
YCITEIIHOTO BBITOTHEHUS
MPOEKTA.

MPOIOJKUTENEHOCTH U COCTaBa
(ha3 ero >KM3HEHHOTO IUKJIA.
Opranu3zanus pa3paboTku
0a30BbIX IIJIAHOB U
BCIIOMOT'aTCJIbHBIX I1IJIAHOB
MPOEKTA.

- Opranu3oBbIBaeT pa3paboTKy 0a30BBIX
IIJTAaHOB U BCIIOMOI'aTCJIBHBIX ITIJIAHOB
IPOEKTA.

WA-TK-2.2

OnpeneneHue U MIaHUPOBAHUE
pe3yJIbTaTOB MPOEKTA,
OTIpEETISIONINX COAepIKaHNe
MIPOEKTa, TPEOOBAHMS K
pecypcam. [InanupoBanue
(hMHAHCOBBIX, YEJI0BEYCCKHX,
MaTCpUAJIbHO-TEXHUYCCKUX,
uH(OPMAITHOHHBIX PECYPCOB
MIPOEKTa.

- OnpezensieT u IIaHUPYET Pe3yIbTaThl
MPOEKTa, OMPECIISIONINE COIepIKaHue
MPOEKTa, TPEOOBAHMUS K PECYPCaM.

- [Imanupyer GpuHaHCOBBIE, YENOBEYECKUE,
MaTC€pUaIbHO-TEXHUYCCKUE,
HH(OPMAITHOHHBIE PECYPCOB MPOEKTA.

W-TIK-2.4

O0ecneueHue BBIITOIHEHHMS
paboT, KOHTPOJIb U YIeT padorT,
PECYPCOB U PE3yJIbTATOB,
HEOOXOAMMBIX IS YCIICIITHOT'O
OCYIIIECTBJICHUS TPOEKTA.

- PazpabarsiBaeT u peanusyet
MEpOTIPHSTHS, HANIPpaBJICHHbBIC Ha
BBITTOJIHEHHE PaboT IO TIPOCKTY.

- ObecrieunBaeT KOHTPOJIbL B YUET padorT,
pecypcoB U pe3ylbTaToB, HEOOXOMMBIX
JUIsL YCIEITHOTO OCYIIECTBICHUS TPOSKTa

IK-3

CrocobeH mIaHupoBaTh
cHaOxeHue,
pruoOpeTeHNE 1
MOJTyYeHNE HE0OX0TUMBIX
JUTSL 3aBEPIICHUS MPOSKTA
MPOAYKTOB, YCIYT HITH
pe3yIIbTATOB, a TAKKe
BBICTPanBaTh U
YIPaBIATh
B3aUMOOTHOIIICHUSIMH C
MOCTaBIIUKAMH.

WA-TIK-3.1

IInarupoBanue MOTpeOHOCTEH B
pecypcax, OIlleHKa pecypcoB Jist
BBITIOJTHEHHUSI padoT,
HEeOOXOIUMBIX IS
OCYIIECTBIICHUS U 3aBEPIICHUS
MPOEKTA.

— [nmanupyer notpedbHOCTH B pecypcax,
HEOOXOIUMBIX JIJISl OCYIICCTBICHHS U
3aBEpIICHUS IPOCKTA.

— OIeHHUBAET UCTIONB30BaHHUE PECYPCOB,
HEOOXOIMBIX JJISl OCYIICCTBICHHS U
3aBEpPILCHUS TPOCKTA

I1IK-4

CriocoOeH OLleHUBaTh
3aTpartbl U pa3padaThiBaTh
OFO/IKET MPOEKTA,
KOHTPOJIMPOBATH 3aTPATHI
U (HUHAHCHPOBAHHE
MPOEKTA.

NA-TIK-4.1

[InaaupoBanue OromKeETA.
OueHKa 3aTpart, COCTaBJICHUE
CMET U OI0/KeTa MPOeKTa ¢
YYETOM >KU3HEHHOTO IIHKJIa
NPOEKTa, pacrpeesicHue
pacxoJoB BO BpeMEHHU
(IeHEeXHBIE TIOTOKH).
PazpaboTka murana u ycioBuit
(uHAHCHUPOBAaHUS NIPOEKTA,
KOHTPOJIb 32 HCIIOJTHEHUEM
Or0[KeTa MPOEKTA.

- [Inanupyer 610KET MPOEKTa HA OCHOBE
OLIEHKH 3aTpaT, COCTABJICHUE CMET U C
YYETOM JKU3HEHHOTO LKA IPOEKTa.

- Pacnipenenser pacxoapl BO BpeMEHH.

- PazpabarbiBaeT miaH u ycnoBus
(buHAHCHUPOBAHUS MIPOEKTA.

- Ocy1iecTBIIsIeT KOHTPOJIb 3a
WCIIOJIHEHHEM ITPOEKTa
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Kox 1 HauMeHoOBaHHe

Kox 1 HauMeHOBaHHe

IInanupyemeble pe3yJbTaThl 00y4YeHUs

WHIMKATOpa
KOMIIETEeHIIHH 1O JUCUHUILINHE
JOCTHKEHH s KOMIIeTeHIIN U

[K-5 NA-TIK-5.1 - PazpabatbiBaeT cTpaTeruul U IIaHBI
Cnocoben PazpaboTka cTpaTeruu v iiaHoB | yIpaBlieHHUS PUCKAMH Ha BCEX ATarax
UACHTU(QULIUPOBATS, yIpaBJIeHUs PUCKaMH Ha BCEX JKU3HEHHOTO IMKJIA ¥ YPOBHSIX yIIPaBIICHHUS
OLICHUBATH M YIPABIIAThH YPOBHSIX YIPaBICHHS MPOEKTaMHU.
yrpo3amu u POEKTaMHU.
BO3MOKHOCTSIMH.
[1K-6 NA-TIK-6.2 — OnmnpezensieT 1eu 1 pa3padaThiBacT
CriocobeH BBISBIIAATE Bce | Onpeaensrs Heau u TUIAHBI YIIPABJICHHUS KOMMYHHUKAIIHSIMHU
3aMHTEPECOBAHHbIC pa3pabaThIBaTh IJIaHEI MPOEKTA C YUYETOM OKHIaHU

CTOPOHBI MTPOEKTA U
B3aMOJIEMCTBOBATH C
HUMH, B TOM YHUCJIE C
KypaTopom, 3aKa3uyuKoOM 1
JIpyTUMHU, IUIAHUPOBATh U
YIIPaBIATh
KOMMYHUKAITHSIMH H
pacrpocTpaHEHUEM
nHpopmarumy,
OTHOCSIIENCS K ITPOEKTY.

YIIPaBJICHUS KOMMYHUKAITUSIMU
MPOEKTA C YYETOM OKUJIAHUI
3aMHTEPECOBAHHBIX CTOPOH
npoekTa v (pakTopoB BHEIIHEH U
BHYTPEHHEH CpeIbl, OTPECIIATh
perjaMeHThbl KOJIJIEKTUBHOMN
paboTHL.

3aMHTEPECOBAHHBIX CTOPOH MPOEKTa U
(axTOpOB BHEUIHEH U BHYTPEHHEW CPEJIBI.
— Ormpenensier periaMeHTh
KOJIJIEKTUBHOM paboTEHI.

MK-7

Cnocoben kak
PYKOBOIUTEIND IIPOEKTa
00eCITeYnTh TIPOCKT
YeNOBEUYECKUMH,
MaTepUalTbHBIMH,
HHPPACTPYKTYPHBIMH U
WHBIMH pecypcaMu
JIOCTaTOYHBIMH JIJIS
JOCTHYKCHUS
MOCTaBJICHHBIX LIEJEH.

WA-TIK-7.1

Omnpenenenue crpareruu
YIIPABJIEHUS IIPOEKTOM,
CTpaTeruu ympaBIeHUs
MEPCOHAJIOM ITPOEKTA.
®opMupoBaHUE KOMaH/IbI
npoekTa. OnpeneneHue
OpTraHU3aIMOHHON CTPYKTYPBI
MPOEKTa.

- Ompenensier CTpaTeTuy yIpaBIeHUs
IIPOCKTOM, CTPATCTHUU YIIPABJICHUA
HEPCOHAIIOM IPOEKTA.

- OnpenensieT moIXo SIIe METOIbI
(dopMupOBaHHS KOMAHIbI TPOEKTA.

- Onpenensier OpraHNu3aluOHHYTO
CTPYKTYPBI IIPOEKTA.

I1K-8

Cnocoben pa3padbaTpiBaTh
U COTJIaCOBBIBATH
pacrucanue
(KayeHIapHBIA TUTaH)
MIPOEeKTa, 00ecTIeYnBaTh U
KOHTPOJIMPOBATH €r0
BBITIOJTHEHHE
CBOEBpPEMEHHOE
3aBepIIeHne padoT 1
MPOEKTA B I[CJIOM.

N-TIK-8.1

PazpaboTka 6a3zoBoro
pacrucanus MpoeKTa.
PazpaboTka miiana ympaBiieHUs
pacrucanueM B MPOCTPAHCTBE U
BO BPEMCHH.

- PazpabarsiBaeT 6a30Boe pacmucaHmne
MPOCKTA.

- PaszpabarbiBaer miaH ynpaBiieHHS
pacrucanueM B IPOCTPAHCTBE U BO
BpEMCHHU.
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Kox 1 HauMeHoOBaHHe

Kox 1 HauMeHOBaHHe

IInanupyemeble pe3yJbTaThl 00y4YeHUs

HHAUKATOpPa
KOMIIETEHII U 10 AU CHUILINHE
JAOCTHKEHUS KOMIIETCHIIUHU
NA-TIK-8.2 - Mcnone3yeT HHCTPYMEHTBI U METOABI

Hcnonb30BaHrE HHCTPYMEHTOB
Y METOJIOB yIIPaBJICHUSA
BPEMEHEM TP BHITIOJIHEHNUN
KOHKPETHBIX 3a]1a4, IPOEKTOB,
MpY JOCTUKEHUN
MMOCTaBJICHHBIX IIeIeH

yHpaBJICHHUA BpEMCHEM IIPU BBIITOJIHCHUN
KOHKPCTHBIX 3aJia4, IMIPOCKTOB, IpH
JOCTHUXKCHUHU ITOCTABJICHHBIX ueneﬁ.

CrtpykTypa u conepxanrue y4eOHOU TUCITUTLTAHBI

O61as TpyA0EMKOCTh YUEOHOH AUCHUILINHBI 10 y4eOHOMY IJIaHY COCTABIISIET:

no ouHou ¢hopme ooyuenus — 9

3.e. 324 gac.




