[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
(®WO: benropoackuii Banepuii Caenbesny

[lomxHocTb: PexTop

AHHOTAIIUSA PABOYEH ITPOT'PAMMBbBI

[ata nognucanma: 19.09.2023 16:45:11 YUYEBHOM JUCHUILJINHBI

YHUKanbHbI MPOrpaMMHbIA KIKOY:

8df276ee93e17c18e7beede7cad2d0ed9ab82473 Hp(lpEKTHO-OpHeHTHpOBaHHOB YupaBJICHUC

YpoBeHb 00pa3zoBaHUs OakanaBpuar
Hamnpasnenue nmoaroToBku 38.03.02 MeHeKMEeHT
[Tpodunb VYipasneHue npoekTaMmu

Cpox ocBoeHUS
oOpa3oBarenbHOM nporpaMMbel 4 Toja 6 MecsIIeB
1o ouHOM hopMe 00yUeHuUs

®dopma 00yueHus OYHO-3a04HAas

VYueOnas muctumuinHa «IIpOEKTHO-OpMEHTHPOBAHHOE YIIPABIICHUE» W3ydaeTCs B CEIbMOM H
BOCBMOM CEMECTPaX.
KypcoBas paborta — nmpexycMOTpeHa B CEIbMOM CEMECTPE.

3.1. ®opma npomMeKyTOUHOI aTTecTaluu:

CEIbMOM CEMECTP - IK3aMEH
BOCBMOM CEMECTp — IK3aMEH

3.2. Mecto yueOHo# auciuiinHel B cTpyktype OITOII

VYyeOnas aucuurinHa «IIpoeKTHO-OpUEHTHPOBAHHOE YIPABIEHHE» OTHOCUTCS K 00s3aTeNbHOM
4acTH MPOTrPaMMBbl.

OcHOBOM U1 OCBOEHHMSI JMCHUIUIMHBI SIBJISIOTCS Pe3yibTaTbl OOY4YEHHS IO MPEAUIeCTBYIOIIUM
JTUCHUIUIMHAM U MPAKTUKAM:

MeHeKMEHT;

MupoBasi 5KOHOMUKA U MEKTyHAPOAHbIE SKOHOMUYECKNE OTHOLICHHUS;
HNHcTutynnoHanbHas JKOHOMUKA;

DKOHOMUKA OpraHu3aIuil (MpeanpusIThii);

MapxkeTuHr;

Crparernyeckuii MEHEPKMEHT

AHanu3 U IMarHocTuka (MHAHCOBO-XO3SIICTBEHHOM AEATEIbHOCTH MPEIIPUITHS;
DKOHOMMYECKAs OLICHKA MHBECTULIUIA;

VYrpaBneHue pecypcaMu MpOeKTa;

VYrpaBneHue U3MEHEHUsIMU U JTUAEPCTBO;

VYnpaBneHue npoeKTamMu;

VYnpaBiieHrue COBpeMeHHBIMU MOJIETISIMU OU3HEca.

PCSYJ'ILTaTH O6yLIeHI/ISI oo yqe6H0171 JAUCITUITIIIMHE ((HpO@KTHO'OpI/IeHTI/IpOBaHHOC YHOpaBJICHUECY,
HCIIOJIB3YIOTCA IMPU U3YUCHUH CIICAYIONNUX JUCHUIUINH U IIPOXOXKIACHUS ITPAKTUK!

BpeH,[[I/IHF B IPOCKTHOM YIIPAaBJICHUH,
AHTI/IKpI/BI/ICHOe YIIPABJICHUC,



- [IpousBonacTBeHHas NpakTUKa. TexHonornueckast (IpoeKTHO-TEXHOJIOTrn4YecKast)

IIPaKTHKa;

- [IpousBoacTBeHHas nmpaktuka. Hayuno-uccnenoBarenbckas padora.
PesynbraTel OCBOEHHS y4eOHOW MWUCHHUIUIMHBI B JalbHEHIIEM OyIyT WCHOJB30BAHBI IIPU
MPOXOXKJICHHH  Y4eOHON/NPOM3BOJACTBEHHOM  MPAKTHKKM M BBIIIOJHEHHHM  BBIITYCKHOH

KBaJTM(UKAITMOHHON pabOTHI.
3.3. lenu u mmanupyembie pe3yabTaThl OOy4YEeHUSI IO TUCIUIUIMHE

HensiMmu u3ydenust tucuuIuiMHbl « [ [poeKTHO-OpUEHTUPOBAHHOE YIIPABICHUE) SIBIISIOTCS:

— M3y4YeHHUE MPUHITUIIOB U METOJIOB MTPOCKTHOTO YIPABIICHNUS;

- puoOpeTeHne 3HAHUW U HABBIKOB B c(epe pa3pabOTKU U IUIAHUPOBAHUS MPOEKTA,
orieHKU A (HEKTHBHOCTH MPOEKTA C y4eTOM (aKTOPOB PUCKA, PeasM3aIK MPOEKTa U 00ecTeueHus
KOHTPOJIS 32 XOJIOM €T0 BBIMOJHEHUS, YIPABICHUS KAY€CTBOM MPOEKTA;

— dbopMupoBaHNE  HABHIKOB MPOCKTHOTO  YMPaBJIECHUS K  PEIICHHUIO  3a1ad
MpoECCUOHAILHONW HAMPABICHHOCTH W TPAKTUYECKOTO WX HCIOJb30BaHUS B JaJbHEHIIEH
PO eCCHOHAIBHON JIEATETLHOCTH;

- (dhopmupoBaHue y 00ydarOIMMUXCs KOMIIETCHIINEH, YCTAHOBIICHHBIX 00pa30BaTEIHbHON
nporpamMmont B cootBeTcTBUM ¢ PI'OC BO 1o qanHON qUCHUIUIAHE.

PesynbpraroMm o0yueHus o yueOHOW TUCIUIUIMHE SIBIISIETCS OBJIaJIeHHE 00yUJalOMUMUCS 3HAHUSMU,
YMEHUSIMU, HABBIKAMUA W OIBITOM JIESATEIBHOCTH, XapaKTEPU3YIOIIMMH Tporecc (HOpMHUPOBAHUS
KOMIETCHIIMU(M) M 00€CIeunBaONIUMU JIOCTIDKCHHE ITUTAHUPYEMBIX pPe3yJbTaTOB OCBOCHUS

y4eOHOHN JUCITUTIITNHBI.

cDOpMI/IpyeMI)Ie KOMIICTCHIMHN, THAWKATOPBI JOCTHUIKCHUA KOMHeTeHHHf/'I,
COOTHECEHHBIE C MJIaHU YEMBIMHU PC3YyJIbTaTaAMU O6y‘IeHI/I}I IO JUCIHUIIINHC!

Koa u HauMeHoBaHMe

Koa u HauMeHoBaHMe

Inanupyemble pe3yJbTaThbl 00y4eHHsI

HHIMKATOpa
KOMIIeTeHIIN U 10 TUCIHUILINHE
JOCTHKEHH S KOMIIeTeHIIHHI

IK-1 WUA-TIK-1.1 — Bprigenser 3akoHOMEpHOCTH cOOpa,
CrocoOeH BBISBIIATD, OmpeneneHue, COTIacoOBaHME, 00paboTku 1 aHaNMM3a WHHOPMAITHH,
OTIPENIEIISITh, KOOpIWHALHSA U KOHTPOJh HEOOXOIMMOH JUTS IOJTOTOBKY PEIICHUS
COTJIaCOBBIBATH, rH(pOpMAIUH I TOATOTOBKU 10 HHHIMAIIWK TIPOEKTa U VTS YIIPABIICHHUSI
KOOPIMHHIPOBATb, perIeHus 10 MHALIAAIITHT MPOCKTOM.
KOHTPOJHPOBATH MPOCKTAa U YIIPABJICHUIO — CornacoBBIBacT U KOOPIAMHHUPYET

rH(}OPMAITHIO 1
pa3IYHbIE TPOLIECCHI
YIIpaBIECHUS MTPOCKTOM,
MOJIrOTaBIMBAThH PEIICHHS
10 MHUIHAIAHN U
YIIPaBICHUIO TPOCKTOM.

IIPOEKTOM.

WH(OPMAITHIO /IS TIOATOTOBKU PETICHUS
0 WHUITMAIINY TIPOEKTa U B TIPOIIEcce
YIpaBIEHUS MPOSKTOM.

— Kontpompyer nndopmanuro B
MPOIIECcCe MOATOTOBKHU PEIICHHUS 10
WHUIMAIAY TIPOEKTa U B TIPOIIecce
YIPaBIEHUS MPOSKTOM.

NA-TIK-1.4

Omnpenenenue MporeccoB
yIpaBJICHUS [IPOEKTOM I10
(hazam KU3HEHHOT'O [IUKJIA
IIPOEKTa, 3HaHUue TPeOOBaHUM K
npoleccaM yrpaBieHHUs
MIPOEKTOM.

- BLI,I[GJ'I?ICT MpOLCCChI YIIPABJICHUSA
IIPOCKTOM I10 (ba3aM JKU3HCHHOT'O TUKJIa
IIPOCKTA.

- 3HaeT ¥ IOHUMAET Tp€6OBaHI/I$I K
nmponeccaM yIrpaBJICHUS IIPOCKTOM.
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Kox 1 HauMeHoOBaHHe

Kox 1 HauMeHOBaHHe

IInanupyemeble pe3yJbTaThl 00y4YeHUs

WHIHKATOpa

KOMITeTeHI[UH 10 JUCLHUILINHE

JOCTHKEeHHA KOMIIETEHIMH

T1K-2 N/-TIK-2.1 - Omnpenensier He0OXOAUMYIO U
Crioco0eH onpeaensTh, Onpenenenue HEOOXOIUMOM 1 JIOCTATOYHYIO CTEIICHD JICTATU3aI[UU
IJIAHUPOBATh, JIOCTaTOYHOM CTEIEHN IJIAHOB TIPOCKTA, C YYETOM €T0
obecrieunBarTh U JICTaIN3al[MH IJIAHOB MPOEKTa, ¢ | MPOJODKUTENBHOCTH U CcOcTaBa (a3 ero
KOHTPOJIMPOBAThH Y4ETOM €ro SKM3HEHHOTO IIUKIIA.

BBITIOJTHEHHE PA0OT U
pe3yaBTaTOB, KOTOPHIC
HE0O0XOIUMBI JUI
YCITEIIHOTO BBITOTHEHUS
MPOEKTA.

MPOIOJKUTENEHOCTH U COCTaBa
(ha3 ero >KM3HEHHOTO IUKJIA.
Opranu3zanus pa3paboTku
0a30BbIX IIJIAHOB U
BCIIOMOT'aTCJIbHBIX I1IJIAHOB
MPOEKTA.

- Opranu3oBbIBaeT pa3paboTKy 0a30BBIX
IIJTAaHOB U BCIIOMOI'aTCJIBHBIX ITIJIAHOB
IPOEKTA.

WA-TK-2.2

OnpeneneHue U MIaHUPOBAHUE
pe3yJIbTaTOB MPOEKTA,
OTIpEETISIONINX COAepIKaHNe
MIPOEKTa, TPEOOBAHMS K
pecypcam. [InanupoBanue
(hMHAHCOBBIX, YEJI0BEYCCKHX,
MaTCpUAJIbHO-TEXHUYCCKUX,
uH(OPMAITHOHHBIX PECYPCOB
MIPOEKTa.

- OnpezensieT u IIaHUPYET Pe3yIbTaThl
MPOEKTa, OMPECIISIONINE COIepIKaHue
MPOEKTa, TPEOOBAHMUS K PECYPCaM.

- [Imanupyer GpuHaHCOBBIE, YENOBEYECKUE,
MaTC€pUaIbHO-TEXHUYCCKUE,
HH(OPMAITHOHHBIE PECYPCOB MPOEKTA.

W-TIK-2.4

O0ecneueHue BBIITOIHEHHMS
paboT, KOHTPOJIb U YIeT padorT,
PECYPCOB U PE3yJIbTATOB,
HEOOXOAMMBIX IS YCIICIITHOT'O
OCYIIIECTBJICHUS TPOEKTA.

- PazpabarsiBaeT u peanusyet
MEpOTIPHSTHS, HANIPpaBJICHHbBIC Ha
BBITTOJIHEHHE PaboT IO TIPOCKTY.

- ObecrieunBaeT KOHTPOJIbL B YUET padorT,
pecypcoB U pe3ylbTaToB, HEOOXOMMBIX
JUIsL YCIEITHOTO OCYIIECTBICHUS TPOSKTa

IK-3

CrocobeH mIaHupoBaTh
cHaOxeHue,
pruoOpeTeHNE 1
MOJTyYeHNE HE0OX0TUMBIX
JUTSL 3aBEPIICHUS MPOSKTA
MPOAYKTOB, YCIYT HITH
pe3yIIbTATOB, a TAKKe
BBICTPanBaTh U
YIPaBIATh
B3aUMOOTHOIIICHUSIMH C
MOCTABIIUKAMH.

WA-TIK-3.1

IInarupoBanue MOTpeOHOCTEH B
pecypcax, OIlleHKa pecypcoB Jist
BBITIOJTHEHHUSI padoT,
HEeOOXOIUMBIX IS
OCYIIECTBIICHUS U 3aBEPIICHUS
MPOEKTA.

— [nmanupyer notpedbHOCTH B pecypcax,
HEOOXOIUMBIX JIJISl OCYIICCTBICHHS U
3aBEpIICHUS IPOCKTA.

— OIeHHUBAET UCTIONB30BaHHUE PECYPCOB,
HEOOXOIMBIX JJISl OCYIICCTBICHHS U
3aBEpPILCHUS TPOCKTA

I1IK-4

CriocoOeH OLleHUBaTh
3aTpartbl B pa3padaThiBaTh
OFO/IKET MPOEKTA,
KOHTPOJIMPOBATH 3aTPATHI
U (HUHAHCHPOBAHHE
MPOEKTA.

NA-TIK-4.1

[InaaupoBanue OromKeTA.
OueHKa 3aTpart, COCTaBJICHUE
CMET U OI0/IKeTa MPOeKTa ¢
YY€TOM >KU3HEHHOTO IIHKJIa
NPOEKTa, pacrpeesicHue
pacxoJoB BO BpeMEHHU
(IeHEeKHBIE TIOTOKH).
PazpaboTtka 1urana u ycioBuit
(uHAHCHUPOBAaHUS NIPOEKTA,
KOHTPOJIb 32 HCIIOJTHEHUEM
Or0[KeTa MPOEKTA.

- [Inanupyer 610KET MPOEKTa HA OCHOBE
OLIEHKH 3aTpaT, COCTABJICHUE CMET U C
YYETOM JKU3HEHHOTO LKA IPOEKTa.

- Pacnipenenser pacxoapl BO BpeMEHH.

- PazpabarbiBaeT miaH u ycnoBus
(buHAHCHUPOBAHUS MIPOEKTA.

- Ocy1iecTBIIsI€T KOHTPOJIb 3a
WCIIOJIHEHHEM IPOEKTa
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Kox 1 HauMeHoOBaHHe

Kox 1 HauMeHOBaHHe

IInanupyemeble pe3yJbTaThl 00y4YeHUs

WHIMKATOpa
KOMIIETEeHIIHH 1O JUCUHUILINHE
JOCTHKEHH s KOMIIeTeHIIN U

[K-5 NA-TIK-5.1 - PazpabatbiBaeT cTpaTeruul U IIaHBI
Cnocoben PazpaboTka cTpaTeruu v iiaHoB | yIpaBlieHHUS PUCKAMH Ha BCEX ATarax
UACHTU(QULIUPOBATS, yIpaBJIeHUs PUCKaMH Ha BCEX JKU3HEHHOTO IMKJIA ¥ YPOBHSIX yIIPaBIICHHUS
OLICHUBATH M YIPABIIAThH YPOBHSIX YIPaBICHHS MPOEKTaMHU.
yrpo3amu u POEKTaMHU.
BO3MOKHOCTSIMH.
[1K-6 NA-TIK-6.2 — OnmnpezensieT 1eu 1 pa3padaThiBacT
CriocobeH BBISBIIAATE Bce | Onpeaensrs Heau u TUIAHBI YIIPABJICHHUS KOMMYHHUKAIIHSIMHU
3aMHTEPECOBAHHbIC pa3pabaThIBaTh IJIaHEI MPOEKTA C YUYETOM OKHIaHU

CTOPOHBI MTPOEKTA U
B3aMOJIEMCTBOBATH C
HUMH, B TOM YHUCJIE C
KypaTopom, 3aKa3uyuKoOM 1
JIpyTUMHU, IUIAHUPOBATh U
YIIPaBIATh
KOMMYHUKAITHSIMH H
pacrpocTpaHEHUEM
nHpopmarumy,
OTHOCSIIENCS K ITPOEKTY.

YIIPaBJICHUS KOMMYHUKAITUSIMU
MPOEKTA C YYETOM OKUJIAHUI
3aMHTEPECOBAHHBIX CTOPOH
npoekTa v (pakTopoB BHEIIHEH U
BHYTPEHHEH CpeIbl, OTPECIIATh
perjaMeHThbl KOJIJIEKTUBHOMN
paboTHL.

3aMHTEPECOBAHHBIX CTOPOH MPOEKTa U
(axTOpOB BHEUIHEH U BHYTPEHHEW CPEJIBI.
— Ormpenensier periaMeHTh
KOJIJIEKTUBHOM paboTEHI.

MK-7

Cnocoben kak
PYKOBOIUTEIND IIPOEKTa
00eCITeYnTh TIPOCKT
YeNOBEUYECKUMH,
MaTepUalTbHBIMH,
HHPPACTPYKTYPHBIMH U
WHBIMH pecypcaMu
JIOCTaTOYHBIMH JIJIS
JOCTHYKCHUS
MOCTaBJICHHBIX LIEEH.

WA-TIK-7.1

Omnpenenenue crpareruu
YIIPABJIEHUS IIPOEKTOM,
CTpaTeruu ympaBIeHUs
MEPCOHAJIOM ITPOEKTA.
®opMupoBaHUE KOMaH/IbI
npoekTa. OnpeneneHue
OpTraHU3aIMOHHON CTPYKTYPBI
MPOEKTa.

- Ompenensier CTpaTeTuy yIpaBIeHUs
IIPOCKTOM, CTPATCTHUU YIIPABJICHUA
HEPCOHAIIOM IPOEKTA.

- OnpenensieT moIXo SIIe METOIbI
(dopMupOBaHHS KOMAHIbI TPOEKTA.

- Onpenensier OpraHNu3aluOHHYTO
CTPYKTYPBI IIPOEKTA.

I1K-8

Cnocoben pa3padaTpiBaTh
U COTJIaCOBBIBATH
pacrucanue
(KayeHIapHBIA TUTaH)
MIPOEeKTa, 00ecTIeYnBaTh U
KOHTPOJIMPOBATH €r0
BBITIOJTHEHHE
CBOEBpPEMEHHOE
3aBepIIeHne padoT 1
MPOEKTA B IEJIOM

NJ-TIK-8.1

PazpaboTka 6a3zoBoro
pacrucanus MpoeKTa.
PazpaboTka miiana ympaBiieHHUs
pacrucanueM B MPOCTPAHCTBE U
BO BPEMCHH.

- PazpabarsiBaeT 6a30Boe pacmucaHmne
MPOCKTA.

- Pa3zpabarbiBaer miaH yrnpaBiieHHS
pacrucanueM B IPOCTPAHCTBE U BO
BpEMCHHU.

NA-TIK-8.2

Hcnonb30BaHre HHCTPYMEHTOB
1 METOZIOB yIPaBJICHUS
BpPEMEHEM P BBIIIOJIHEHUH
KOHKPETHBIX 3371a4, IPOEKTOB,
P JOCTHKEHUHU
NIOCTaBJICHHBIX LIETICH.

- Mcionb3yeTr HHCTPYMEHTHI U METOIbI
YIPaBJICHUS] BpEMEHEM IIPY BBIIOJIHEHUH
KOHKPETHBIX 3334, IPOEKTOB, IIPU
JOCTHKEHUH IOCTABJICHHBIX LIETIEH.

CrtpykTypa u cojepkanrie y94eOHOU TUCIIUTLTAHBI

OOwast TpyA0€MKOCTh yueOHON AUCHUIUIMHBI IO y4eOHOMY IIJIaHy COCTaBIISET:

no ouYHol hopme 00yueHuUss — 9

324

3.€. qyac.




