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Level of education Master's degree
Direction of training 38.04.02 Management
Directionality (profile) Project Management

Duration of completion of the
educational program in full- 2 years
time education

Form(s) of study full-time

The academic discipline " Design and reengineering of business processes of enterprises " is studied
in the second module.
Coursework/course project — not provided.

1.1.  Form of midterm assessment: exam
1.2.  The place of the academic discipline (module) in the structure of the OPEP

The academic discipline " Design and reengineering of business processes of enterprises " is a
mandatory part of the program.

1.3.  Obijectives and planned learning outcomes for the discipline (module)

The objectives of studying the discipline "Design and reengineering of business processes of
enterprises™ are:
e study of the fundamentals of designing and redesigning business processes of enterprises;
edevelopment of skills in a scientific and theoretical approach to solving professionally
oriented problems and their practical use in further professional activities;
edevelopment of students’ competencies established by the educational program for a given
discipline;
The result of training in an academic discipline is the acquisition by students of knowledge,
skills, abilities and experience of activities that characterize the process of formation of competencies
and ensure the achievement of the planned results of mastering the academic discipline.

Formed competencies and indicators of achievement of competencies:



Code and name of competence

Code and name of the indicator
achievement of competence

CPC-4

Capable of managing project and process
activities in an organization using modern
management practices, leadership and
communication skills, identifying and
assessing new market opportunities,
developing strategies for the creation and
development of innovative areas of activity
and corresponding business models of
organizations

ID-CPC-4.1

Classification of development strategies,
definition of methods for searching for ideas
on new directions of the organization's
activities

PC-2

Able to identify opportunities for
production development by identifying
threats and risks associated with business
processes.

ID-PC-2.1

Systematization of risks related to the
implementation of business projects,
determination of effective methods of
decision-making in conditions of
uncertainty.

ID-PC-2.2
Identifying promising opportunities for using
technology in a strategic perspective.

The total workload of an academic discipline (module) according to the curriculum is:

full-time education -

160

5 Z.e. hour.
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AHHOTAIIYS PABOYEHN ITPOT'PAMMBbI

YUYEBHOM JUCHUITIUHBI
IIpoexkTHpoOBaHUE U PEMHKUHUPUHT OM3HEC-TIPOLECCOB NMPeANPUATHI
YpoBeHb 00pa3zoBaHus MarucTparypa
Hanpasnenue noarotoBku 38.04.02 MeHeKMEHT

Hanpasnennocts (mpoduns)  YrpaBieHUE MPOSKTaMHU

Cpox ocBoeHUS

o0pa3oBaTeNbHON

o 2 roga
IIPOTpaMMBI 110 O4YHOH hopme
oOydeHus
®opma(-b1) 00yueHus OYHas

VYuebnast aucrumuinHa «I[IpoexkTupoBaHre W PEMHKUHUPUHT OWU3HEC-TIPOLIECCOB TMPEATIPHITHN
U3y4aeTcsi BO BTOPOM MOJIyJIe.
KypcoBas pabota/KypcoBOi IPOEKT — HE IPEAYCMOTPEHBL.

1.4.®opma npomMeKyTOUHOM aTTECTALUU: SK3aMEH
1.5.Mecro yuebHoi#l nucuumnHel (Moaysst) B ctpykrype OIIOII

VYuebnast aucrumuinHa «I[IpoexkTupoBaHre W PEMHXKUHUPUHT OW3HEC-TIPOLIECCOB TPEATIPHITHN
OTHOCHTCS K 00s13aT€JIbHON YaCTH MPOTrPaMMBbl.

1.6.1lenm 1 MIaHUPYEMBIE PE3YIIbTAThl 00YUYSHUS 110 JUCIHILTHHE (MOJIYITIO)

Henstmu u3yuenuss aucummuimHel «lIpoekTupoBaHue U peMHXMHUPUHT OM3HEC-TIPOLIECCOB

MPEAIPUATHIY SABIAETCS:

® 3y4yeHHUE OCHOB IPOEKTUPOBAHUS U NEPETIPOSKTUPOBAHMSI OU3HEC-TIPOLIECCOB MPEANPUITHH;

e hopMUpOBaHHE HABBIKOB HAayYHO-TEOPETUYECKOTO IMOJXOAAa K peIIeHUI0  3ajad
MpOPECCUOHAIBHONW HAIPABIECHHOCTH M TMPAKTHYECKOTO WX HCIOJIB30BaHHUS B JaJbHEHIIEH
npodeccuoHaIbHOMN J1eSTeTbHOCTH;

e hopMupoBaHre y OOydYalOUIMXCS KOMIIETEHIIMH, YCTAaHOBJIEHHBIX 00pa30BaTEeIbHON
IIPOrpaMMOi M0 JaHHOM THCLIMILIAHE;

PesynpraTroM 00ydeHus Mo y4eOHOM NIUCIMIUIMHE SBJISIETCS OBJaJieHHE O0y4YaroIUMUCS
3HAHUSMHU, YMEHHUSMH, HABBIKAMM M OIIBITOM JIEATEIBHOCTH, XapaKTEPHU3YIOIIMMHU IpOLecC
GbopMUPOBaHUS KOMIIETEHIIMI W OOECTEeUMBAIONIMMHU JOCTHKEHHE IJIAHUPYEMBIX PE3YIIbTaTOB
OCBOCHUS yUeOHOM JTUCIUTUTHHBI.

CDOpMupyeMble KomnemeHyuu u uHOuKamopbz 00CMUNCEHUS KOMI’l@I’I’leHI/;uIZ.'



Koa m HauMeHoBaHNe KOMIIETEHIIMH

Koa m HauMeHoBaHHNEe HHIXKATOpa
JOCTHIKCHHUA KOMIICTCHIIUN

OIIK-4

Cnioco6eH pyKOBOAWTH MPOEKTHOU 1
MPOLECCHON IESITENBHOCTHIO B
OpraHu3ally C UCIOJIB30BAHUEM
COBPEMEHHBIX MPAKTHUK YIIPABJICHUS,
JTUACPCKUX ¥ KOMMYHHKATHBHBIX
HAaBBIKOB, BBISBIISTH U OLIEHUBATH HOBBIE
PBIHOYHBIE BO3MOXKHOCTH, pa3padaThIBaTh
CTpaTeruu CO3JaHus U pa3BUTHUS
WHHOBAIIMOHHBIX HAIIPaBJICHUN
JEeSITeIbBHOCTH U COOTBETCTBYIOIINE UM
OM3HEC-MOAEIH OpraHu3alui

NJI-OI1K-4.1

Knaccudukanus ctpareruit pa3purus,
OIpe/ieNIEHUE METO0B ITOMCKA UIEH O
HOBBIX HANpaBJICHUIX JAESITEIbHOCTH
OpraHu3aluu

[1K-2

CrniocobeH omnpeaensTh BO3MOXKHOCTH
Pa3BUTHS IPOU3BOJICTBA C BBIJCIICHUEM
COITYTCTBYIOIUX OM3HEC-TIpOLieccaM yIrpo3
U PUCKOB.

NA-TK-2.1

CucremaTHu3anus pucKoB, OTHOCSIINXCS K
peanu3anu OM3HEeC-TIPOEKTOB, ONPEICIICHUE
3¢ (HEeKTUBHBIX METO/I0B IPUHATHUS PEIICHUI
B YCJIOBUSIX HEOIPEIEICHHOCTH.

N-11K-2.2

Brinenenne nepcrneKTUBHBIX BO3MOXKHOCTEN
HUCIIOIB30BAHMS TEXHOJOTHH B
CTpaTEeruyecKou mepcrneKTUuBe.

O6mas TpyA0EMKOCTh Y4eOHON NUCHIUTUIMHBI (MOAYJS) MO Y4eOHOMY TUTaHY COCTaBIISET:

1o 04HOM opme 00yUueHus —

5 3.e. 160 qac.




