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1. GENERAL INFORMATION

The academic discipline " Strategic and tactical planning in project management " is studied in the first
semester.
Coursework is not required.

1.1. Form of interim assessment:
exam
1.2. The place of the academic discipline in the structure of the OPEP

The academic discipline “Strategic and tactical planning in project management” is a mandatory part
of the program.
The study of the discipline is based on the results of mastering the educational program of the previous
bachelor's degree level.
The basis for mastering the discipline are the learning outcomes from previous disciplines and
practices: based on the knowledge, skills and abilities obtained during the acquisition of competencies
of the previous level of professional education.
The learning outcomes for the academic discipline are used in studying the following disciplines:

- Enterprise management;

- Change management based on the concept of organizational development;

- Bank management;

- Human Resources Management;

- Industrial practice. Research work 2;

- Industrial practice. Research work 3;

- Industrial practice. Research work 4;

- Preparation for the defense procedure and defense of the final qualifying work.

2. OBJECTIVES AND PLANNED LEARNING OUTCOMES IN THE
DISCIPLINE

The objectives of studying the discipline "Strategic and tactical planning in project
management" are:

- formation of a holistic systemic understanding of the theoretical foundations and practical
aspects of strategic and tactical planning in project management in the context of modern socio-
economic development;

- mastering strategic planning technologies, including the development and implementation of
an organization’s development strategy within the framework of a project approach, taking into
account the external and internal environment, as well as risk and uncertainty factors;

- acquisition of practical skills in the field of tactical planning in project management, including:
planning resource requirements; assessment and allocation of resources for the implementation of
project tasks; drawing up plans based on the analysis of production volumes; development of a
production program; planning of production capacities; provision of material and technical resources;
planning the activities of auxiliary units; calculation of cost and other economic indicators;

- development of competencies in scientific and theoretical analysis and applied solutions to
professional problems in the field of project management, necessary for the successful
implementation of project activities in conditions of risk, change and limited resources;

- development of the ability to integrate strategic and tactical aspects in project management to
achieve sustainable and effective results in professional practice;

- development of students’ competencies established by the educational program in accordance
with the Federal State Educational Standard of Higher Education for a given discipline.



The result of training in an academic discipline is the acquisition by students of knowledge,
skills, abilities and experience of activities that characterize the process of formation of competencies

and ensure the achievement of the planned results of mastering the academic discipline.

2.1.

Formed competencies, indicators of achievement of competencies, correlated

with the planned learning outcomes in the discipline:

Code and name of
competence

Code and name of the
indicator
achievement of competence

Planned learning outcomes
by discipline

CPC-2

Able to apply modern
techniques and methods
of data collection,
advanced methods of their
processing and analysis,
including the use of
intelligent information
and analytical systems,
when solving
management and research
problems

ID-CPC-2.1

Selection of tools for
processing, systematization and
analysis of data, their
visualization, that are
appropriate to the content of
professional tasks

- summarizes problematic issues in the
field of project management based on
theoretical and practical knowledge in
the field of strategic and tactical
planning, taking into account the
characteristics of the project
environment, risks and limitations ;

- has knowledge of tools for
systematization and analysis of data
when solving management, planning,
analytical and research tasks in project
management using modern digital
technologies for visualization and
information processing;

- is able to select and apply adequate
methods and software for data analysis,
resource planning, risk assessment and
presentation of results in a visual form
within the framework of project
activities

PC-1

Capable of implementing
strategic management of
production planning
processes

ID-PC-1.1

Organization of work on the
formation of forecasts of
production processes on the
strategic and tactical horizons of
making management decisions
in order to determine the market
needs for products

- organizes work on the formation of
forecasts of production processes at
both strategic and tactical levels, taking
into account the dynamics of the
external environment, project goals and
resource constraints;

- analyzes trends and parameters of
market demand, developing appropriate
management decisions aimed at
ensuring a balance between production
capabilities and market needs.

ID-PC-1.2

Providing the conditions
required for the implementation
of project activities based on
long-term and medium-term
market development forecasts

- manages long-term and resource-
intensive work within the framework of
project activities based on strategic and
tactical planning of production
processes, taking into account long-term
and medium-term market development
forecasts ;

- forms and adapts the conditions for the
implementation of projects based on
forecast data, ensuring that project
activities correspond to current and
future market needs.

3. STRUCTURE AND CONTENT OF THE ACADEMIC DISCIPLINE

The total workload of the academic discipline according to the curriculum is:




full-time education -

5

credit or unit

3.1.  The structure of the academic discipline for students by type of classes (full-time

education)

Structure and scope of the discipline
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Total: exam 160 40 5 67 48

Independent work of the
student, hour




3.2.

The structure of the academic discipline for students by sections and topics of the discipline

. (full-time education)

Planned (controlled) Types of educational work
results of Contact work <
development: _ s Types and forms of control measures that,
corrfogti(sc):g(fs)ﬂl;iin Name of sections, topics; ‘g o >§ . § ; taken tog]fcetherc;I ensure c?rrent monitoring
. ! ’ > = .
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First semester
CPC-2 Section I. Strategic planning in project management 10 5 37 Forms of current control
ID-CPC-2.1; Practical lesson No. 1.1 1 3 under section | :
PC-1: Analysis of the strategic environment of the project: external and 1. interview
ID-PC-1.1 internal factors 2. discussion
ID-PC-1.2 Practical lesson No. 1.2 1 1 3 3. individual tasks
Building a tree of project goals at the strategic level 4. completing practical tasks
Practical training No. 1.3 1 1 3 S. test
SWOT analysis as a tool for strategic planning 6. abstract
Practical training No. 1.4 1 1 4
Development of a development strategy for a project-oriented
organization
Practical training No. 1.5 1 1 4
Methods of scenario forecasting under conditions of uncertainty
Practical training No. 1.6 1 1 4
Assessing the risks and sustainability of the strategic plan
Practical training No. 1.7 1 4
Formation of strategic KPIs of the project and the balanced
scorecard (BSC)
Practical training No. 1.8 1 4
Development of a strategic project map
Practical training No. 1.9 1 4
Evaluation of competitive advantages and positioning of 31
projects on the market
Practical training #1.10 1 4




Planned (controlled)

Types of educational work

results of Contact work v
development: _ s Types and forms of control measures that,
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Development of a roadmap for the implementation of the project
strategy
CPC-2 Section Il . Tactical planning and operational management 10 30 Forms of current control
ID-CPC-2.1; of projects under section Il :
PC-1: Practical lesson No. 1.1 1 3 | 1. interview
ID-PC-1.1 Planning project resource requirements 2. discussion
ID-PC-1.2 Practical lesson No. 1.2 1 3 3. |nd|V|du_aI tasks i
Assessment of the complexity of design work and preparation of 4. completing practical tasks
a schedule 5. test
Practical training No. 1.3 1 3 6. abstract
Network Planning: PERT and CPM Charting
Practical training No. 1.4 1 3
Development of a production program on the tactical horizon
Practical training No. 1.5 1 3
Planning the loading of production capacities
Practical training No. 1.6 1 3
Planning the logistics of the project
Practical training No. 1.7 1 3
Project costing and cost planning
Practical training No. 1.8 1 3
Using software tools (MS Project, ProjectLibre, etc.) for tactical
planning
Practical training No. 1.9 1 3
Monitoring project progress and controlling deviations from the
plan
Practical training No. 1.10 1 3
Adjusting tactical plans in conditions of risk and uncertainty




Planned (controlled) Types of educational work
results of Contact work 5
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Exam 48 in written and interview form by tickets
TOTAL for the first semester 40 5 67
TOTAL for the entire period 40 5 115




Brief summary of the academic discipline

Name of the section and topic of
the discipline

Section Contents (Topics)

Strategic planning in project
management

analysis of the external and internal environment of the project;
construction of a tree of goals and definition of strategic goals
of the project; application of SWOT analysis to assess the
prospects of the project; development of a development strategy
for a project-oriented organization; methods of scenario and
situational forecasting; assessment of strategic risks and
sustainability of the project; formation of a system of strategic
KPIs and performance indicators; development of a strategic
map for project implementation; analysis of the competitive
positions of the project and determination of a unique value
proposition; preparation and analysis of a roadmap of the project
strategy.

Tactical planning and
operational project
management

planning the project's resource requirements (labor, material,
financial); assessing the labor intensity and duration of project
work; developing calendar plans, using PERT and CPM
methods; developing a project production program; planning
the loading of production capacities; organizing the project's
logistics; planning costs and calculating the cost of project
work; using project management software (MS Project,
ProjectLibre, etc.); monitoring and controlling the
implementation of tactical plans; adapting the tactical plan in
the face of risk, uncertainty, and change.

3.3.
No. pp
1
2
3.4.

Organization of independent work of students

Independent work of a student is a mandatory part of the educational process, aimed at
developing readiness for professional and personal self-education, designing a further educational
route and professional career.

Independent work of students in the discipline is organized as a set of classroom and
extracurricular activities and works that ensure successful mastery of the discipline.

Independent classroom work of students on the subject is performed during classes under the
guidance of the teacher and according to his/her assignment. Independent classroom work of students
is included in the total amount of time allocated by the curriculum for classroom work and is regulated
by the schedule of classes.

Extracurricular independent work of students is planned educational, research, practical work
of students, carried out outside of class time on assignment and under the methodological guidance
of the teacher, but without his direct participation, and is not regulated by the schedule of classes.

Extracurricular independent work of students includes:
preparation for practical classes and exams;
study of textbooks, teaching aids, scientific publications;
annotation of educational and scientific publications;
taking notes from educational and scientific publications;
study of theoretical and practical material from recommended sources;
completion of an individual task;

completing practical tasks;

preparation for express survey/ test/computer testing.

Independent work of students with the participation of a teacher in the form of other contact
work is not provided.




Topics that are fully or partially assigned to independent study with subsequent control are

not provided.

3.5. Application of e-learning, distance learning technologies

The implementation of the academic discipline program using e-learning and distance
learning technologies is regulated by the current local acts of the university.
Certain types of educational activities have been transferred to the electronic educational

environment:

with web support

educational resources of the University of
the 1st category

usage volume, inclusion in the
EO and DOT Lep =0 e DE hour educational process
education educational and methodological electronic 18 organization of

independent  work  of
students




4.

9

DEVELOPMENT, SYSTEM AND SCALE OF ASSESSMENT

LEARNING OUTCOMES IN THE DISCIPLINE, CRITERIA FOR ASSESSING THE LEVEL OF COMPETENCIES

4.1. Correlation of planned learning outcomes with levels of competence development.
Levels of Total points Rating on a five-point Indicators of the level of formation
competence on a 100-point scale Universal(s) rofessional(s)
development scale based on the results of competence(s) general professional competencies gompetence(s)
based on the current and interim CPC2- PC-1-
results of assessments . .
R ID-CPC-2.1 ID-PC-1.1
interim ID-PC-1.2
assessments
High Great/ Student: Student:

passed (excellent)

- perfectly summarizes problematic
issues in the field of project
management based on theoretical
and practical knowledge in the field
of strategic and tactical planning,
taking into account the specifics of
the project environment, risks and
limitations;

- effectively uses tools for
systematization and analysis of data
when solving management, planning,
analytical and research tasks in
project management using modern
digital technologies for visualization
and information processing;

- is successfully able to select and
apply adequate methods and
software for data analysis, resource
planning, risk assessment and
presentation of results in a visual
form within the framework of project
activities.

- competently organizes work on the
formation of forecasts of production
processes at both strategic and
tactical levels, taking into account
the dynamics of the external
environment, project goals and
resource constraints;

- is able to perfectly analyze trends
and parameters of market demand,
developing appropriate management
decisions aimed at ensuring a
balance between production
capabilities and market needs;

- successfully manages long-term
and resource-intensive work within
the framework of project activities
based on strategic and tactical
planning of production processes,
taking into account long-term and
medium-term market development
forecasts;

- professionally forms and adapts the
conditions for the implementation of
projects based on forecast data,
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ensuring that project activities
correspond to current and future
market needs.

Increased

satisfactorily/
passed (satisfactory)

Student:

- generalizes problematic issues in
the field of project management
based on theoretical and practical
knowledge in the field of strategic
and tactical planning, taking into
account the characteristics of the
project environment, risks and
limitations, but incorrectly interprets
the requirements of the task and
evaluates it according to the wrong
criteria;

- has knowledge of the tools for
systematization and analysis of data
when solving management, planning,
analytical and research tasks in
project management using modern
digital technologies for visualization
and information processing, but
incorrectly applies the methods and
tools of analysis or evaluation, and
his results may be incorrect or
insufficiently substantiated;

- is able to select and apply
appropriate methods and software to
analyze data, plan resources, assess
risks, and present results in a visual
form within the framework of project
activities, but misunderstands or
interprets data, statistics, or graphs,
which may lead to incorrect
conclusions or distorted assessments.

Student:

- organizes work on the formation of
forecasts of production processes at
both strategic and tactical levels,
taking into account the dynamics of
the external environment, project
goals and resource constraints, but
has not mastered all the necessary
concepts and facts, he may miss
important details or make inaccurate
conclusions;

- analyzes trends and parameters of
market demand, developing
appropriate management decisions
aimed at ensuring a balance between
production capabilities and market
needs, but does not conduct
sufficient research on the topic and
misses important sources of
information, which may affect the
accuracy of its assessment;

- manages long-term and resource-
intensive work within the framework
of project activities based on
strategic and tactical planning of
production processes taking into
account long-term and medium-term
market development forecasts, but
does not have sufficient research and
critical thinking skills, his
assessment may be superficial or
unbalanced;

- forms and adapts project
implementation conditions based on
forecast data, ensuring that project
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activities meet current and future
market needs, but misunderstands or
interprets data, statistics or graphs,
which may lead to incorrect
conclusions or distorted assessments.

Base

Satisfactorily
/ satisfactory

Student:

- generalizes problematic issues in
the field of project management
based on theoretical and practical
knowledge in the field of strategic
and tactical planning, taking into
account the characteristics of the
project environment, risks and
limitations, but underestimates or
overestimates his own skills and
knowledge, this may affect the
quality of his assessment;

- has the tools to systematize and
analyze data when solving
management, planning, analytical
and research tasks in project
management using modern digital
technologies for visualization and
information processing, but does not
spend enough time reflecting on his
work, self-criticism and analyzing
his mistakes, he may miss the
opportunity to improve his
assessment and progress;

- is able to select and apply
appropriate methods and software for
data analysis, resource planning, risk
assessment and presentation of
results in a visual form within the
framework of project activities, but
may present incorrect facts, incorrect
information or make material
inaccuracies that lead to distortion or

Student:

- organizes work on the formation of
forecasts of production processes at
both the strategic and tactical levels,
taking into account the dynamics of
the external environment, project
goals and resource constraints, but
does not delve into the topic to a
sufficient degree or does not fully
study the material, his assessment
may be incomplete or incorrect;

- analyzes trends and parameters of
market demand, developing
appropriate management decisions
aimed at ensuring a balance between
production capabilities and market
needs, but makes many errors in
spelling, punctuation or grammar,
which can negatively affect the
perception of his work and
assessment;

- manages long-term and resource-
intensive work within the framework
of project activities based on
strategic and tactical planning of
production processes taking into
account long-term and medium-term
market development forecasts, but
does not make sufficient efforts to
critically evaluate information,
analyze different points of view or
identify the limitations of his
argument, his assessment may be
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misunderstanding of the topic or
problem.

superficial or unconvincing;

- forms and adapts project
implementation conditions based on
forecast data, ensuring that project
activities meet current and future
market needs, but does not take into
account contextual factors that may
influence the assessment or
requirements of the task.

Short

unsatisfactory/
not credited

Student:

- experiences serious difficulties in applying theoretical principles when solving practical problems of a
professional nature of a standard level of complexity, and does not possess the necessary skills and techniques
for this;

- experiences problems in conducting an analysis of a specific management situation in the area of strategic and
tactical planning;

- the answer reflects the lack of knowledge at a basic level of theoretical and practical material in the volume
necessary for further study;

- is not able to conduct an analysis of a specific situation in the area of the specific application of strategic and
tactical planning in project management;

- the answer reflects the lack of knowledge at the basic level of practical material in the volume necessary for
further study.

5.

ASSESSMENT TOOLS FOR CURRENT PROGRESS MONITORING AND INTERIM CERTIFICATION, INCLUDING
INDEPENDENT WORK OF STUDENTS

When monitoring the independent work of students, ongoing monitoring and midterm assessment in the academic discipline “Strategic and Tactical
Planning in Project Management”, the level of development of students’ competencies and planned learning outcomes in the discipline specified in
Section 2 of this program is checked.

5.1.

Forms of current monitoring of academic performance, examples of typical tasks:

1: “Analysis of the

No. Forms of current Examples of typical tasks Competence being
pp control developed
1. Discussion on Questions for discussion: CPC-2:

practical task 1 section 1. How do you define a project's strategic environment and why is analyzing it critical? ID-CPC-2.1
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strategic environment
of the project: external
and internal factors”

N

I

12.
13.
14.
15.

16.

17.

18.
19.
20.
21.
22.
23.

What are the key methods for analyzing a project's strategic environment?

What is the difference between external and internal factors in the context of strategic
planning?

How often should a strategic environment analysis be conducted during a project's life
cycle?

How are the organization's strategic goals related to the environmental analysis of a
specific project?

What external factors (PESTLE: political, economic, social, etc.) could most
significantly impact your project?

How can changes in legislation affect the progress of the project?

How critical is the current economic situation in the country or region for the project?
What market trends do you take into account when analyzing the external environment?

. How to take into account possible actions of competitors when strategically planning a

project?

. What internal resources are most important for project implementation (financial,

human, technological)?

How does an organization's culture influence the implementation of a project's strategy?
What weaknesses in the internal environment may threaten the success of the project?
What is the role of internal communications in implementing project strategy?

What knowledge management mechanisms can be used to strengthen the internal
environment?

What strategic analysis tools (SWOT, PESTLE, Porter's 5 forces, etc.) did you use when
completing the practical assignment?

What do you think are the advantages and disadvantages of SWOT analysis in the
context of project management?

Which method was most useful for your project situation? Why?

How can classical methods of strategic analysis be adapted to Agile projects?

What data and sources did you use to analyze the project environment?

What strategic risks were identified as a result of the project environment analysis?
How did you transform the analysis results into specific design solutions?

What actions would you propose to mitigate external threats?
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

24,

25.

How did the results of the environmental analysis influence the definition of the project's
strategic goals?

How do you assess the strategic sustainability of your project based on the analysis you
conducted?

Discussion on
practical task 2 section
1: “Constructing a tree
of project goals at the
strategic level”

Questions for discussion:

RBooo~NoORwNE

20.

21.
22.

What is a project goal tree and why build it at a strategic level?

What is the difference between a goal tree and a problem tree?

Why is it important to start strategic planning with setting goals?

What are the most common mistakes made when building a goal tree?

How does a goal tree help in managing project stakeholders?

What should be formulated first: the strategic goal or the result?

How do you define the hierarchy of goals in a project?

What is the difference between a goal, objective and outcome in the goal tree structure?
What criteria allow us to understand that the goal is formulated correctly?

. How should project goals relate to the organization's strategic goals?
. What methods or tools did you use to build the goal tree (e.g. Logical Framework

Approach)?

. What principles did you use to build your goal tree?
13.
14.
15.
16.
17.
18.
19.

How did you formulate SMART goals within the tree?

How do you determine how detailed your goals are?

What difficulties arose when decomposing strategic goals into subgoals and objectives?
Who from the project team should be involved in building the goal tree?

How to take into account the opinion of the customer or client when forming a goal tree?
How did you align the project's strategic goals with stakeholders?

How can we ensure that all project participants understand and share the structure of the
goal tree?

Have there been any cases in your practice of revising the goal tree - if yes, for what
reasons?

How does the goal tree affect project phase planning?

How to use a goal tree to track the achievement of a project’s strategic results?

CPC-2:
ID-CPC-2.1
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

23.

How can you use a goal tree to manage risks?

24. Does building a goal tree affect the definition of a project's KP1? How?

25.

How do you use the goal tree when preparing project documentation or a business case?

Discussion on
practical assignment 3
section 1: "SWOT
analysis as a tool for
strategic planning"

Questions for discussion:

1.

wmn

RRO©oo~N O~

14.
15.
16.

17.
18.

19.
20.

What is the purpose of conducting a SWOT analysis at the strategic planning stage of a
project?

What are the benefits of using SWOT analysis in project management?

What is the difference between a SWOT analysis of a project and a SWOT analysis of
an organization as a whole?

How versatile is this tool? Can it be used at different stages of a project?

What are the limitations or weaknesses of the SWOT method?

What sources of information did you use to create the SWOT matrix?

Who should be involved in preparing and discussing the project SWOT analysis?

How did you separate internal factors from external ones when compiling your analysis?
What difficulties arose in formulating the strengths and weaknesses of the project?

. What threats were identified and how did you prioritize them?
. What strengths of the project have you identified and why are they important for

success?

. What internal weaknesses may prevent the project from achieving its strategic goals?
13.

What external opportunities are opening up for the project and how do you plan to use
them?

What external threats are most significant for your project?

How can weaknesses be turned into growth or improvement points?

How did the results of the SWOT analysis influence the formulation of the project’s
objectives?

Have you used SWOT in conjunction with other strategic analysis methods (PEST,
Porter's 5 Forces, etc.)?

How can SWOT analysis be used to build a risk management strategy?

How do the SWOT analysis results relate to your goal tree?

How to use SWOT analysis when developing a project roadmap?

CPC-2:
ID-CPC-2.1
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

21.
22.
23.
24,
25.

How did you prioritize actions based on the SWOT analysis results?

What strategic decisions were made based on the analysis?

Which elements of the SWOT analysis most influenced the choice of project strategy?
How often should the SWOT analysis be updated during the course of a project?
What steps will you take to monitor the implementation of the SWOT-based strategy?

Discussion on
practical assignment 4
section 1:
“Development of a
development strategy
for a project-oriented
organization”

Questions for discussion:

1.

2
3.
4.
5

o

10.
11.
12.

13.

14.
15.
16.
17.
18.
19.

What do you mean by a project-oriented organization? What are its key features?

. Why is strategic planning critical for project-based organizations?

How do you set strategic priorities in a project-based environment?
What is the difference between operational and project strategy in an organization?

. What factors should be considered when choosing a development strategy for a project-

oriented organization?

What are the steps involved in developing a strategy for a project-based organization?
Where does strategic planning begin: with an analysis of the environment, mission or
goals?

How did you formulate the mission and vision of the organization?

What key development goals have been identified in your strategy?

How did you assess the current strategic position of the organization?

What analytical tools were used (SWOT, PESTLE, GAP analysis, etc.)?

How did you analyze the external environment and competitive position of the
organization?

How did internal potential (resources, structure, processes) influence the choice of
strategy?

What risks were identified during the strategic analysis stage?

How did you identify opportunities for growth and innovation?

What strategic alternatives did you consider for the development of the organization?
Why did you choose this particular strategy? What criteria influenced your choice?
What projects or project programs are key to implementing the strategy?

How have you integrated the development strategy with the organization's project
portfolio?

CPC-2:
ID-CPC-2.1
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

20. What indicators (KPIs) have you proposed to evaluate the effectiveness of strategy
implementation?

21. How is the role of project managers changing in a strategically oriented organization?

22. What management changes are required to successfully implement the strategy?

23. How to engage employees and project teams in achieving strategic goals?

24. What role do stakeholders play in the strategic development of an organization?

25. How is the adaptability and flexibility of strategy ensured in conditions of uncertainty?

Discussion on
practical task 5 section
1: “Methods of
scenario forecasting
under conditions of
uncertainty”

Questions for discussion:

What is scenario forecasting and what is its key value for project management?

Why is the scenario approach particularly relevant in conditions of high uncertainty?

How does scenario planning differ from classical strategic planning?

In what situations is scenario forecasting more effective than linear planning?

What types of uncertainty did you consider in your project?

How many scenarios were developed in your practical assignment and why?

How did you identify the key uncertainties?

What criteria did you use to construct alternative scenarios?

What methods did you use to generate scenarios (e.g. key factor method, morphological

analysis)?

10. What sources of information and expert assessments did you use to build the scenarios?

11. Which of the proposed scenarios do you consider most likely and why?

12. How did you assess the impact of each scenario on the project's strategic goals?

13. Were there any pessimistic and optimistic scenarios among those developed? How did
you balance them?

14. What risks were identified under each scenario?

15. What response strategy did you develop for each scenario?

16. What modeling or visualization tools were used to develop the scenarios?

17. Did you use quantitative methods or only qualitative ones? Why?

18. How have you used SWOT or PEST analysis as part of scenario forecasting?

19. Were scenario matrix (2x2) methods used and which axes did you choose?

20. Have you used a scenario approach to develop an agile project strategy?

CoNO~WNE
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21. How did the results of the scenario analysis influence strategic decisions for the project?

22. How have you incorporated elements of adaptability and redundancy into your project
plan?

23. How do you plan to track signals indicating the development of a particular scenario?

24. What measures were included in the project strategy to ensure resilience in the event of
unfavourable developments?

25. What lessons have you learned from using the scenario approach to strategic planning?

Discussion on
practical task 6 section
1: “Assessment of
risks and sustainability
of the strategic plan”

Questions for discussion:

1. What do you mean by sustainability of a strategic plan in project management?

2. Why is risk assessment an important part of strategic planning?

3. What is the difference between risk assessment at the strategic level and risk assessment
at the tactical or operational level?

4. What types of risks (internal, external, management, etc.) did you take into account

during the analysis?

What are the consequences of ignoring strategic risks?

What methods did you use to identify strategic risks?

oo

7. Have you used SWOT, PESTLE, vulnerability analysis, probability and impact matrix —

and which of these was most effective?
8. How did you assess the likelihood and impact of the identified risks?
9. What visualization tools were used to present risks?
10. What scenarios or stress tests were applied to assess the sustainability of the strategy?
11. What criteria did you use to assess the sustainability of the strategic plan?
12. How was the ability of the strategy to adapt to changes in the external environment
determined?
13. What factors in your strategy were the most vulnerable?
14. Were any strategic dependencies or bottlenecks identified?
15. How resilient is your strategic plan to economic, political or technological shocks?
16. What risk management measures were included in the strategic plan?
17. How does your strategy account for possible deviations from initial conditions?

PC-1:
ID-PC-1.1
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18. Have there been any plan Bs or adaptive strategies developed to deal with adverse
scenarios?

19. What resources are needed to implement anti-crisis measures within the framework of
the strategy?

20. Who is responsible for monitoring strategic risks in a project or organization?

21. How did the results of the risk assessment influence the structure of strategic objectives
or priorities?

22. Have there been any changes to the strategic plan following the sustainability
assessment?

23. How will you monitor and review risks as you implement the strategy?

24. What metrics or KPIs do you use to assess the sustainability of your strategy over time?

25. What conclusions and lessons have you learned from the practice of assessing risks and
sustainability of a strategic plan?

Discussion on
practical task 7 section
1: “Formation of
strategic KPIs of the
project and the
balanced scorecard
(BSC)”

Questions for discussion:

What is the purpose of forming strategic KPIs in a project?

What is the difference between strategic KPIs, operational and tactical ones?

Why is it important to use the Balanced Scorecard (BSC) in project management?

What are the benefits of integrating BSC into project strategic planning?

In what cases can the use of BSC in a project be difficult or impractical?

What steps did you take to develop the strategic KPI system?

What challenges did you face in choosing key indicators?

How did you ensure the connection between the project's strategic goals and KPIs?

What data sources did you use to support your metrics?

0. How did you check that the KPIs were realistic and measurable?

1. What perspectives (finance, customers, internal processes, training and development)
have you included in your BSC?

12. How did you determine the KPlIs for each of the perspectives?

13. Have you had metrics that span multiple perspectives at once?

14. How did you evaluate the relationship between indicators in different perspectives?

15. What tools were used to visualize the strategic goals and indicators map?

RRooo~NoOR~wNE
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16. What targets have you set for your strategic KPIs?
17. How often is monitoring of indicators planned?
18. How do you plan to respond to deviations from target values?
19. What corrective actions are envisaged if key KPIs are not achieved?
20. How do you plan to ensure team engagement in achieving strategic metrics?
21. How does the use of KPI and BSC influence management decision-making in a project?
22. How does the metrics system help to control strategic project risks?
23. Were the generated KPIs used when assessing alternative project development
scenarios?
24. What mechanisms are in place to regularly review KPIs during the project?
25. How do you assess the strategic value of the metrics you have chosen for the long-term
success of the project?

8. Discussion on Questions for discussion: PC-1:
practical task 8 section 1. What is a project strategy map and what is its main purpose? ID-PC-1.2
1: “Development of a 2. What are the benefits of visualizing a project strategy as a strategy map?
strategic project map” 3. How does the project strategy map relate to the balanced scorecard (BSC)?

4. What principles did you use to build your strategy map?

5. How does a strategy map help in communicating with stakeholders?

6. What strategic goals were included in the map?

7. What perspectives (finance, customers, internal processes, training and development) did
you use when building the map?

8. How did you establish cause and effect relationships between goals?

9. Were there any goals that were difficult to logically tie in with the others? How did you
solve them?

10. How did you link the project's strategic map to the overall corporate strategy?

11. How did you formulate the goals in the project's strategic map?

12. Were KPIs formed for each goal? How did you determine them?

13. How were the achievability and measurability of the goals assessed?

14. What priorities were identified when creating the map?

15. Were strategic initiatives used to achieve the map's objectives?
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16. What tools did you use to build your strategy map (Excel, PowerPoint, specialized
programs)?

17. How did you identify the key drivers of project success in the strategy map?

18. Did you use the Balanced Scorecard methodology when developing the map?

19. Did you use a goal tree or SWOT analysis as the basis for building your map?

20. What data sources formed the basis for the strategic goals and indicators?

21. How do you plan to use the strategy map during the project implementation process?

22. How can the map help control strategic risks?

23. How will the map update or adapt as the external environment changes?

24. Who on the project team is responsible for implementing and monitoring the map's
goals?

25. What lessons did you learn from developing the strategy map and what would you
improve in the future?

Discussion on
practical task 9 section
1: “Assessment of
competitive
advantages and
positioning of 31
projects on the
market”

Questions for discussion:
1. What do you mean by a project's competitive advantage?
2. Why is it important to assess the competitiveness of a project at the strategic planning
stage?
3. What is the difference between the competitive advantages of a project and the
competitive advantages of an organization?
What factors determine the successful positioning of a project in the market?
How does the assessment of competitive advantages influence strategic decisions in a
project?
6. What methods did you use to analyze the competitive position of the project (e.g.
SWOT, Porter's 5 forces)?
Who are the main competitors or similar initiatives in the market?
What market niches or segments have been identified for positioning the project?
9. How do external factors (economics, technology, legislation) influence the
competitiveness of a project?
10. Did you use target audience analysis when developing the project positioning?

ok~
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11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.
23.

24,
25.

What characteristics of the project do you consider to be its main competitive
advantages?

What makes your project unique compared to similar ones?

What resources or competencies underlie the project’s competitive advantages?

How do you assess the sustainability of these benefits over time?

Have any weaknesses been identified that could offset competitive advantages?

How is the project positioning formulated for the target segment?

What value propositions has the project developed for stakeholders?

How did you visualize the positioning (perceptual map, positioning matrix, etc.)?
How is the project positioning reflected in the strategic objectives?

What communication and marketing channels do you plan to use to strengthen the
project’s position in the market?

How were the results of the competitive advantage assessment used in the project's
strategic map?

What risks do you see in implementing the chosen positioning?

How will you monitor changes in the project's competitive position throughout its life
cycle?

What corrective actions are envisaged if the project's competitiveness decreases?
What conclusions did you draw about the project's market potential after completing the
analysis?

10.

Discussion on
practical task 10
section 1:
“Development of a
roadmap for the
implementation of the
project strategy”

Quiestions for discussion:

NG~ WNE

What do you mean by "project strategy implementation roadmap™?

How does a roadmap differ from a standard project schedule?

What were the key goals you had in mind when building the roadmap?

Why is it important to develop a roadmap at the strategic planning stage?

What are the most common mistakes made when building a project roadmap?
What are the main elements of your roadmap (stages, milestones, resources, etc.)?
What strategic initiatives are included in the roadmap?

How did you prioritize the tasks in the roadmap?

PC-1:
ID-PC-1.2
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9. How does the roadmap reflect the relationship between strategic goals and project
activities?

10. Were external factors (market, political, technological) taken into account when forming
the stages?

11. What tools did you use to build the roadmap (Gantt Chart, Kanban, flow chart, etc.)?

12. How did you assess the timeframes for strategic initiatives?

13. Have you used scenario planning methods in building your roadmap?

14. Were checkpoints included and how were they determined?

15. How did you ensure that the roadmap was aligned with stakeholders?

16. Who is responsible for implementing the key milestones of the roadmap?

17. How will progress on the roadmap be monitored?

18. What indicators or KPIs have you included to measure the success of the roadmap?

19. What corrective mechanisms are provided in case of deviations from the plan?

20. How is the roadmap made flexible and adaptable to changes in the external
environment?

21. How does your roadmap relate to the project's strategic map?

22. How did the roadmapping process influence the project budgeting?

23. Have there been any changes to the project structure since the roadmap was developed?

24. How does a roadmap help manage risks at a strategic level?

25. What conclusions did you draw about the realism and achievability of the project
strategy after developing the roadmap?

11.

Interview on practical
task 1 section 1:
“Analysis of the
strategic environment
of the project section
1: external and internal
factors”

Questions for interview

1. What is a project's strategic environment and how does it affect its success?

2. What environmental factors need to be taken into account when strategically planning a
project?

3. How do internal project factors influence its strategy and goals?

4. What is the difference between external and internal strategic environment analysis?

5. How important is it to take into account current and future changes in the strategic
environment?

6. What are the key external factors that influence the project? Provide examples.

CPC-2:
ID-CPC-2.1
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7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.

24,
25.

What role does PESTEL analysis play in external factors analysis?

How can macroeconomic factors affect the project?

What is the essence of analyzing the competitive environment of a project?

What competitive analysis methods did you use to assess the external environment?
How does political stability affect long-term projects?

What changes in legislation may affect the project?

How to take into account changes in tax policy when planning a project?

What are the risks associated with political factors for international projects?

How can foreign trade policy affect the project?

What internal factors are critical to the success of the project?

What is the role of corporate culture in strategic planning?

How does organizational structure affect project execution?

What problems can arise when there is insufficient coordination between different
departments?

How does the availability of resources (financial, human and technical) affect the project
strategy?

What methods did you use to analyze the external and internal environment of the
project?

How does SWOT analysis help to identify key external and internal factors?

What is the role of a stakeholder map in strategic environment analysis?

How did you use Porter's 5 Forces Model to analyze the project's external environment?
What conclusions did you draw from your analysis of the strategic environment and how
did they influence your strategy?

12.

Interview on practical
task 2 section 1:
"Constructing a tree of
project goals at the
strategic level"

Questions for interview

oakrwdE

What is a project goal tree and why is it needed at a strategic level?

How does the goal tree differ from other strategic planning tools?

What is the main purpose of building a goal tree for a project?

How does a goal tree help align a team's actions with the organization's strategic goals?
What are the benefits of visualizing goals as a tree?

What steps does the process of building a project goal tree include?

CPC-2:
ID-CPC-2.1
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7. How did you define the main goals of the project during its strategic planning?
8. How are high-level goals decomposed into specific tasks?
9. What principles underlie the selection and formulation of goals at the strategic level?
10. How did you identify the relationships between the main project goals?
11. How are project goals distributed across levels in the goal tree structure?
12. What are strategic goals, operational goals and tactical objectives in the context of the
goal tree?
13. What criteria did you use to divide goals into main and subgoals?
14. How did you approach formulating goals at each level of the tree?
15. Why is it important to consider the interdependencies between different project goals?
16. How did you determine the success criteria for each project goal?
17. What indicators did you use to measure goal achievement?
18. How does a goal tree help in setting priorities for a project?
19. What is the role of resource and time-related goals in a project’s strategic plan?
20. How have you adapted your goal tree in response to changes in the external environment
and internal factors?
21. What risks did you take into account when formulating goals at the strategic level?
22. How can a goal tree help minimize project risks?
23. What changes in the project's strategic objectives might be required during
implementation?
24. How often should the project goal tree be reviewed?
25. How did you integrate the goal tree into the overall project strategy and roadmap?
13. | Interview on practical Questions for interview CPC-2:
task 3 section 1: What is SWOT analysis and what is its purpose in strategic project planning? ID-CPC-2.1

"SWOT analysis as a
tool for strategic
planning"

Decode the SWOT acronym and provide a brief definition of each element.

Why is SWOT analysis an important tool for a project manager?

What is the advantage of SWOT analysis over other strategic analysis methods?
What are the limitations of the SWOT analysis method?

What steps does a SWOT analysis involve as part of project planning?

What sources of information did you use to collect data for each SWOT element?

NogakrwnpE
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8. How did you determine the project's Strengths?

9. What criteria did you use to identify weaknesses?

10. By what features did you identify opportunities in the external environment
(Opportunities)?

11. What threats did you find in your project?

12. How did you separate external and internal factors in your analysis?

13. How does SWOT analysis help to identify strategic risks of a project?

14. What methods did you use to rank the factors by importance?

15. Have you used PESTEL analysis to detail external factors? Explain how.

16. How were the results of the SWOT analysis used in forming the project strategy?

17. What strategic recommendations did you make based on your strengths and weaknesses
analysis?

18. How did you use Opportunities to enhance the project's competitive advantages?

19. What steps have you proposed to minimize the identified threats?

20. How did you integrate the SWOT analysis results into the project strategy map or
roadmap?

21. What conclusions about the current state of the project have you drawn based on the
SWOT analysis?

22. How does SWOT analysis influence strategic decisions under uncertainty?

23. What difficulties did you encounter while conducting the analysis and how did you solve
them?

24. How often do you think SWOT analysis should be performed as part of project
management?

25. How can SWOT analysis be complemented by other strategic analysis tools?

14.

Interview on practical
task 4 section 1:
“Development of a
development strategy
for a project-oriented
organization”

Questions for interview
1. What is meant by the development strategy of a project-oriented organization?
2. How does a project-oriented organization differ from a functional one?
3. What strategic goals were identified as part of your development?
4. What levels of strategy did you consider (corporate, business strategy, functional)?
5. What are the key principles of strategic management in a project organization?

CPC-2:
ID-CPC-2.1
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6. What tools did you use to analyze the external environment (e.g. PESTEL)?
7. What strengths and weaknesses of the design organization have you identified?
8. How did the results of the SWOT analysis influence the choice of strategy?
9. How did you identify market trends and challenges that impact strategy?
10. Which stakeholders were considered when forming the strategy?
11. What strategic alternatives did you consider?
12. How did you choose the priority areas for the organization’s development?
13. What methods did you use to select and justify your strategy (e.g. SPACE, BCG,
McKinsey)?
14. How did you take innovation and digitalization into account when forming your
strategy?
15. How did you define strategic initiatives and change programs?
16. How have you linked strategic goals to the organization's project portfolio?
17. What is the role of the project office in implementing the development strategy?
18. What risks did you identify when implementing the strategy and how did you plan to
minimize them?
19. What resources are needed to implement the proposed strategy?
20. How did you ensure that strategy was aligned with the operational activities of the
organization?
21. How did you define the metrics for evaluating the effectiveness of the strategy?
22. What KPIs have you proposed to monitor the implementation of the strategic plan?
23. How did you plan to review and update the strategy?
24. How does strategy adapt to external changes and uncertainty?
25. What conclusions and recommendations did you make based on the results of the
practical assignment?
15. | Interview on practical Questions for interview PC-1:
task 5 section 1: 1. What is scenario forecasting and why is it needed in project management? ID-PC-1.1

"Methods of scenario
forecasting under
conditions of
uncertainty"

2. Under what conditions does a project require the use of a scenario approach?
3. What are the main types of scenarios used in strategic planning?
4. What is the difference between scenario planning and classical linear planning?
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12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.

24,
25.

0.
1. What scenario forecasting methods did you use in the practical task (e.g. Delphi method,

What are “conditions of uncertainty” in the context of project management?
What are the key steps involved in scenario development?

How did you identify external and internal uncertainties for your project?
How did you select the change drivers that shape the scenarios?

What are the key uncertainties and how did you identify them?

What sources of information did you use when developing the scripts?

morphological analysis)?

Have you used PESTEL analysis or SWOT analysis in constructing scenarios?

How can the morphological box be applied in scenario forecasting?

What are the advantages of the scenario method over probabilistic assessments?

Did you use quantitative or qualitative approaches in constructing scenarios?

How many scripts have you developed and why?

How did you assess the impact of each scenario on the project's goals and resources?
How did the scenarios influence the structure of the project's strategic plan?

Were there "baseline”, "optimistic™" and "pessimistic" scenarios? How did you determine
them?

What metrics did you use to compare between scenarios?

Which scenario do you think is most likely and why?

What risks have you identified based on the scenarios you developed?

What measures of strategy adaptation have you proposed for different scenario
conditions?

How does using scenario forecasting help improve project agility?

What conclusions have you drawn about the importance of the scenario approach for the
sustainable development of a project?

16.

Interview on practical
task 6 section 1:
“Assessment of risks
and sustainability of
the strategic plan”

Questions for interview

1.
2.
3.
4.

What is meant by risk in the context of project strategic planning?

What is the difference between strategic risks and operational risks?

What types of risks did you identify when developing the project's strategic plan?
What methods did you use to identify and classify risks?

PC-1:
ID-PC-1.1
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13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24,

25.

What is a risk matrix and how did you apply it in the assignment?

How did you determine the likelihood of each risk occurring?

How was the impact of risks on the achievement of the project’s strategic goals assessed?
What does the term "acceptable level of risk™ mean?

In what cases is a project considered strategically unstable?

. What risks were critical to the sustainability of the strategic plan?
. What quantitative and qualitative risk assessment methods did you use?
. Have you used SWOT or PEST analysis to assess the sustainability of a strategy? If so,

how?

How have you used scenario analysis in assessing resilience?

What is strategic plan stress testing and how is it done?

What tools (software, analytical) did you use in your work?

What risk response strategies have you chosen: avoidance, transfer, acceptance,
mitigation?

What measures have you proposed to improve the sustainability of the strategy?
How did the risk assessment influence the adjustment of the project’s strategic goals?
How does risk accounting affect the flexibility and adaptability of a strategic plan?
In what cases would you reconsider the strategy due to a high degree of risk?

How did you organize the strategic risk monitoring system?

How often should a project's strategic risks be reviewed?

How does the project team participate in strategic risk management?

What conclusions about the reliability and sustainability of the strategic plan did you
draw based on the analysis results?

What can you recommend to improve the sustainability of the strategic plan for the
future?

17.

Interview on practical
task 7 section 1:
“Formation of
strategic KPIs of the
project and the

Questions for interview

1.
2.
3.
4.

What are KPIs and what role do they play in project management?
What is a Balanced Scorecard (BSC)?

What are the key differences between operational and strategic KPIs?
Why does a project need a BSC system if project metrics already exist?

PC-1:
ID-PC-1.1
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balanced scorecard
(BSC)”

5. What is the advantage of using BSC compared to traditional performance measurement
systems?

6. What are the four classical perspectives included in BSC?

7. How did you adapt the BSC perspective to a specific project?

8. How are the project's strategic goals reflected in the BSC?

9. How is the cause-and-effect relationship between indicators established?

10. What does “cascading goals and KPIs” mean within the BSC?

11. What are the criteria for a correct strategic KP1?

12. What methods did you use to select and formulate strategic KPIs?

13. How to determine the target value and units of measurement of KPI?

14. What are SMART criteria and how do they apply to KPIs?

15. Provide examples of successful strategic KPIs that you used in the assignment.

16. How is monitoring and control of achievement of strategic KPIs carried out?

17. How is BSC used for management decision making?

18. How often should strategic indicators be reviewed and adjusted?

19. What are the risks associated with incorrectly selected KPIs?

20. How to engage the project team in achieving BSC indicators?

21. How are KPIs in the BSC system related to the project's strategic map?

22. How did you take into account stakeholder interests when developing KPIs?

23. How can project KPIs support competitive advantages?

24. How does BSC help to align a project with corporate strategy?

25. What key conclusions did you draw when developing the BSC and strategic KPIs for
your project?

18.

Interview on practical
task 8 section 1:
“Development of a
strategic project map”

Questions for interview

What is a project strategy map and what is its main purpose?

What are the key elements of a project strategy map?

What is the difference between a project strategy map and a business strategy?
How does a project strategy map help achieve project goals?

What levels of goals are reflected in the strategy map?

What methods did you use to build the project's strategic map?

oakrwdE
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7.
8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,

25.

What are cause and effect relationships in a strategy map and why are they needed?
How does a strategy map reflect prospects: finances, clients, processes, development?
What is a balanced scorecard (BSC) and how is it used in developing a strategy map?
What tools and software can be used to visualize the map?

How did you formulate the strategic goals of the project?

What is the difference between strategic and tactical objectives on the map?

What KPIs have you chosen to evaluate the achievement of project goals?

How were the relationships between goals at different levels assessed?

What criteria did you use to prioritize the goals in the map?

How does the project's strategic map align with the company's mission and strategy?
How does a project map help ensure strategic alignment with other projects?

How are external challenges and market conditions reflected in the strategy map?
How is a strategy map used at different stages of the project life cycle?

How often and by what criteria should the strategy map be updated?

What are the risks associated with errors in map construction and how can they be
minimized?

How is the implementation of the strategy monitored according to the strategy map?
How does the map facilitate communication with stakeholders?

What are the key learnings you have made while developing your project's strategy
map?

How would you improve the project's strategic map based on the lessons learned?

19.

Interview on practical
task 9 section 1:
“Assessment of
competitive
advantages and
positioning of 31
projects on the
market”

Questions for interview

1.
2.
3.

No ok

What is meant by competitive advantages of a project?

How do you determine the positioning of a project in the market?

What is the importance of assessing competitive advantages at the strategic planning
stage?

What are the types of competitive advantages?

How do short-term and sustainable competitive advantages differ?

What methods of competitive environment analysis have you used in your work?
What is SWOT analysis and how does it help in assessing competitive advantages?

PC-1:
ID-PC-1.2
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8.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,

25.

How can Porter's five forces model be applied when assessing a project's position in the
market?

What external environmental factors have the greatest impact on the competitiveness of
a project?

How does consumer analysis influence strategic positioning?

What metrics and indicators were used to assess the competitiveness of projects?

What is the difference between strategic positioning and operational positioning?

How did you identify target market niches for each of the 31 projects?

How is the project positioning map constructed and what axes did you use?

How does positioning an innovative project differ from a traditional one?

What criteria did you use to compare the 31 projects?

How did you identify the strengths and weaknesses of each project?

What visualization tools did you use to display the competitive positions of projects?
What does "unique selling proposition (USP)" mean in the context of a project?

How did you justify the choice of strategies for promoting projects on the market?
What strategic recommendations can you make to strengthen the competitive advantages
of the selected project?

What are the risks of choosing the wrong positioning strategy?

How does positioning influence decision-making on project resourcing?

What lessons can be learned from the analysis of 31 projects to shape future project
portfolios?

In what cases is a strategic reorientation of a project to another market segment justified?

20.

Interview on practical
task 10 section 1:
“Development of a
roadmap for the
implementation of the
project strategy”

Quiestions for interview

NogakrwnpE

What is strategic planning in the context of project management?

What is the purpose of a project strategy implementation roadmap?

How does a project roadmap differ from a classic schedule?

What key elements should a roadmap include?

What are the benefits of having a roadmap when implementing a strategy?
List the main stages of developing a project roadmap.

How are project goals and roadmap stages related?

PC-1:
ID-PC-1.2
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8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,
25.

What are strategic milestones and how are they displayed on the roadmap?

What approaches are used to prioritize activities on the roadmap?

Why is it important to consider dependencies between stages and tasks in a roadmap?
What software and tools can be used to build a roadmap?

How to visualize strategic goals in a roadmap?

How to reflect risks and uncertainties on a project roadmap?

What criteria can be used to assess the realism and feasibility of a roadmap?

How is the roadmap monitored and adjusted throughout the project life cycle?

How should a project roadmap relate to the overall strategy of the organization?

How to ensure that roadmaps of multiple interconnected projects are synchronized?
What is strategic alignment and how is it reflected in the roadmap?

How to use a roadmap to communicate with stakeholders?

What information in the roadmap is important for senior management?

How to take into account the expectations and interests of stakeholders when building a
roadmap?

Give an example of a successful project implementation using a roadmap.

What mistakes can occur when developing a roadmap and how to avoid them?

When should a roadmap be revised or updated?

What role does a roadmap play in ensuring the sustainability of a project over the
strategic horizon?

21.

Individual assignment
for section 1 "Strategic
planning in project
management"

Individual task

1.

ok~ wn

Analyze the mission and strategic goals of the selected organization and identify their
compliance with the project portfolio.

Develop a Balanced Scorecard (BSC) strategy map for a project-oriented organization.
Conduct a SWOT analysis of the company's project implementation environment.
Create a tree of project goals based on the organization’s strategic guidelines.

Develop a strategy for the development of a project office in an organization for 3 years.

Create a strategic plan for the implementation of the project program based on the
selected business strategy.

PC-1:
ID-PC-1.1
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10.
11.

12.
13.

14.

15.

16.
17.

18.
19.
20.

21.
22.

23.

24,
25.

To analyze the influence of external macroenvironment factors (PESTEL analysis) on
the implementation of the project strategy.

Perform strategic positioning of the project using the Ansoff matrix.

Build a project priority matrix taking into account strategic importance and risks.
Develop a stakeholder management strategy within the project portfolio.

Formulate key performance indicators (KPIs) to assess the achievement of the project’s
strategic goals.

Develop a strategy for sustainable development of the organization’s project activities.
Conduct a strategic GAP analysis between the current and target state of project
management.

Conduct an analysis of the compliance of project initiatives with the strategic drivers of
the organization’s development.

Develop a strategic plan for the digital transformation of project management in the
company.

Develop a strategy for developing a project culture in the organization.

Analyze strategic risks of project program implementation and propose management
measures.

Create a map of project stakeholders in a strategic context.

Develop a knowledge management strategy in the organization's project environment.
Conduct a scenario analysis of the development of the organization’s project activities
based on strategic trends.

Develop a plan for strategic development of human resources in project activities.
Conduct a PESTEL analysis and, based on it, develop a project strategy for the
company.

Describe the stages of forming a project strategy in a large organization using a practical
example.

Analyze a case of project failure due to lack of strategic planning.

Develop a strategic plan for integrating the ESG approach (ecology, social
responsibility, corporate governance) into the project management system.
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22.

Practical tasks for
section 1 "Strategic
planning in project
management"

Practical task

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

Develop a strategic map of project goals taking into account the organization's goals.
Draw up a strategic plan for the development of project activities for 5 years.
Conduct a SWOT analysis of the organization's project environment.

Construct a BCG matrix to evaluate a company's project portfolio.

Analyze and interpret competitors' strategy using the PESTEL method.

Develop strategic alternatives for the development of the project office.

Form a priority matrix of projects based on strategic importance.

Develop a model for strategic management of project stakeholders.

Develop a plan for implementing the balanced scorecard (BSC) in project management.
. Analyze strategic risks of the project portfolio and propose measures to minimize them.
. Develop scenarios for the strategic development of the organization’s project direction.
. Assess the strategic attractiveness and feasibility of a project idea using the McKinsey

matrix.

Build a tree of strategic goals and objectives of the project.

Conduct strategic segmentation of the project portfolio.

Create a map of strategic stakeholders with priorities and areas of influence.

Develop a strategy for digitalization of project management.

To analyze strategic opportunities for growth of project activities in new regions.
Create a roadmap for implementing strategic changes in the project system.

Conduct a strategic GAP analysis of the current and target project management model.
Develop a strategy to improve the maturity of the organization's project management.
To form a set of KPIs to assess the strategic success of the project portfolio.

Develop a strategy for interaction with external partners in the context of projects.
Build a model of strategic management of a project program.

Analyze strategic threats using Porter's Five Forces Analysis.

Develop a plan for knowledge management and its strategic integration in the project
environment.

PC-1:
ID-PC-1.2
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23.

Abstract on section 1
"Strategic planning in
project management"

Topics of papers

The role of strategic planning in modern project management

Models of Strategic Analysis in Project Management: A Comparative Review
Using SWOT analysis in strategic justification of project activities
Project-Based Organization Strategies: From Development to Implementation
Strategic alignment of projects with corporate mission and goals

Application of the Balanced Scorecard (BSC) in Strategic Project Management
Methodology for constructing a tree of strategic project goals

Competitive Strategies in Project Management: Application and Specifics
Strategic Project Portfolio Management in Uncertain Conditions

. The influence of the external environment on strategic planning of project activities
. The strategic role of the project office in the organization

. Strategic Risk Planning in Project Management

. Principles of Sustainable Development in Strategic Project Management

. The Impact of Digitalization on Strategic Project Planning

. Using PESTEL Analysis in the Strategic Justification Process

. Formation of a strategic plan for an innovative project

. Strategic Mistakes in Initiating Large Projects: Case Analysis

. Models for assessing the strategic effectiveness of project decisions

. Strategic stakeholder management in projects

. Implementation of ESG principles in strategic project management

. Formation of a growth strategy for a project organization

. The Role of Leadership in the Implementation of Project Strategy

. Scenario planning in strategic project management

. Tools for strategic monitoring and control of project activities

. Strategic Challenges and Trends in Project Management in the 21st Century

PC-1:
ID-PC-1.2

24.

Test on practical
assignment 1 section
1: "Analysis of the
strategic environment

Option

Define the project's strategic environment and describe its structure.

Analyze the influence of political factors on the implementation of the project.
Option

PC-1:
ID-PC-1.1
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of the project: external
and internal factors"
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Reveal the essence of the project's internal environment.

Conduct a SWOT analysis of a specific project case.

Option

Justify the importance of analyzing the external environment at the stage of strategic
planning.

Give an example of how technological change impacts project strategy.

Option

Compare PESTEL and SWOT analysis methods when assessing the external
environment of a project.

Describe strengths and weaknesses as elements of the internal environment.
Option

Explain the role of corporate culture in strategic project management.

Conduct an assessment of the social factors influencing the project.

Option

Describe the PESTEL analysis tool.

Analyze the impact of economic factors on the project strategy.

Option

Describe the internal resources of the project.

Describe the algorithm for a comprehensive analysis of the strategic environment.
Option

How can VRIO analysis be used in project strategic planning?

Assess the impact of legal factors on the project life cycle.

Option

Analyze the role of stakeholders as an element of the external environment.
Create a list of threats and opportunities for the project based on the PESTEL analysis.

. Option

Explain the concept of “competitive position of the project”.
Conduct an analysis of the project team's strengths as a success factor.

. Option

How does the organization's structure affect the internal environment of the project?
Give an example of external risks that shape the strategic environment.

12. Option
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Explain what strategic positioning of a project is.
Analyze the impact of the information environment on the project strategy.

. Option

What methods are used to diagnose the internal environment of a project?
Assess the importance of environmental factors for sustainable project development.

. Option

How to use environmental analysis data to select a project strategy?
Provide examples of internal constraints that affect the project.

. Option

Explain the concept of "strategic project alignment".
Perform a brief comparative analysis of the external factors of the two projects.

. Option

Identify and classify internal environmental factors.
How can global trends change the strategic environment of a project?

. Option

Explain the methodology of strategic environmental scanning.
Analyze the impact of digitalization on the project's strategic environment.

. Option

What is the difference between short-term and long-term project environment analysis?
Give examples of strategic threats from the external environment.

. Option

Explain the concept and meaning of synergy in internal environment analysis.
Analyze the impact of demographic changes on the project.

. Option

Describe the role of human capital in the internal environment of the project.
Provide examples of strategic opportunities emerging in the external environment.

. Option

Describe the stages of analyzing the project's strategic environment.
Analyze the influence of cultural factors on international projects.

. Option
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1. What is project environment scenario planning?
2. Explain the impact of a team's intrinsic motivation on project success.
23.
1. Conduct a comparative analysis of the external environment of two industries.
2. Determine the role of infrastructure in shaping the internal environment of the project.
24. Option
1. Assess the contribution of IT infrastructure to the strategic potential of the project.
2. Analyze changes in the regulatory environment and their impact on the project.
25. Option
1. Describe methods for monitoring changes in the external environment.
2. Give an example of strategic adaptation of a project to internal constraints.
25. | Test on practical Option 1: PC-1:
assignment 2 section 1. Describe the methods for constructing a project goal tree at the strategic level. ID-PC- 1.2

1: "Construction of a
tree of project goals at
the strategic level"

2. Provide an example of a goal tree for a social project in the healthcare sector.
Option 2:
1. Explain the concept of a project’s strategic goal and its role in project management.
2. Develop a goal tree for a school education digitalization project.
Option 3:
1. Explain the stages of decomposition of strategic project goals.
2. Create a goal tree for a manufacturing process improvement project.
Option 4:
1. Analyze the differences between the strategic and tactical goals of the project.
2. Build a goal tree for a project to implement environmental standards.
Option 5:
1. How does the organization's mission influence the formation of the project's goal tree?
2. Develop a goal tree for a logistics center construction project.
Option 6:
1. What are the rules for formulating goals when constructing a goal tree?
2. Create a goal tree for a document automation project.
Option 7:
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1. Explain the purpose of the goal tree in the strategic project management system.
2. Develop a tree of goals for a cultural and educational project.
Option 8:
1. Explain the SMART method and its application in constructing a goal tree.
2. Build a goal tree for an agricultural project at the regional level.
Option 9:
1. What is the logic behind constructing a project goal tree?
2. Develop a goal tree for an urban infrastructure development project.
Option 10:
1. Name and describe the key elements of the goal tree.
2. Create a tree of project goals for creating an innovative product.
Option 11:
1. What errors can occur when forming a project goal tree?
2. Develop a goal tree for a customer service improvement project.
Option 12:
1. How to ensure logical consistency of the project goal tree?
2. Build a goal tree for a renewable energy implementation project.
Option 13:
1. What is the value of a goal tree for assessing the effectiveness of strategic decisions?
2. Create a tree of project goals for creating a mobile application.
Option 14:
1. Justify the need to agree on the goal tree with stakeholders.
2. Build a goal tree for an edtech startup.
Option 15:
1. How is the transition from strategic goals to operational objectives carried out?
2. Develop a project goal tree for improving transport logistics.
Option 16:
1. Explain the functions of the goal tree in strategic project control.
2. Create a tree of project goals for building a business incubator.
Option 17:
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1. What goal tree visualization techniques are used in project management?

2. Develop a goal tree for a historic site renovation project.
Option 18:

1. How are the goal tree and project risks related?

2. Build atree of goals for a building energy efficiency improvement project.
Option 19:

1. What is the difference between a goal tree and a problem tree?

2. Develop a goal tree for a corporate training system implementation project.
Option 20:

1. How can a project goal tree relate to budgeting?

2. Create a goal tree for a project to improve internal communications in the company.

Option 21:
1. How are strategic goals formed when working with government projects?
2. Develop a tree of goals for a digital tourist support project.
Option 22:
1. What is the role of the goal tree in strategic innovation management?
2. Build atree of goals for the enterprise IT infrastructure modernization project.
Option 23:
1. How to take into account environmental factors when constructing a goal tree?
2. Develop a goal tree for a public environmental awareness project.
Option 24:
1. Describe the process of aligning the goal tree with corporate strategy.
2. Create a goal tree for a project to create a network of coworking spaces.
Option 25:
1. What is the need for iterative revision of the goal tree?
2. Develop a goal tree for a youth entrepreneurship support project.

26.

Test on practical
assignment 3 section
1: "SWOT analysis as
a tool for strategic
planning"

Option 1:

1. Describe methods for monitoring changes in the external environment.

2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:

PC-1:
ID-PC-1.1
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1. Explain the essence of SWOT analysis and its role in strategic project planning.

2. Perform a brief SWOT analysis of an IT project to create a mobile application.
Option 3:

1. What is the structure of a SWOT analysis and what is included in each of the four

categories?

2. Analyze the threats that may affect the implementation of the innovation project.
Option 4:

1. What is the difference between SWOT analysis and PEST analysis?

2. Give an example of using SWOT analysis in a government project.
Option 5:

1. What methods of information gathering are used in conducting a SWOT analysis?

2. Assess the weaknesses of the CRM system implementation project.
Option 6:

1. Explain how the internal and external environment influences strategic decisions in a

project.

2. Provide a sample opportunity for a transportation hub construction project.
Option 7:

1. Identify the relationship between SWOT analysis and the strategic planning process.

2. Give an example of the strengths of the project team when implementing a startup.
Option 8:

1. What are the benefits of using SWOT analysis in the early stages of a project?

2. Develop recommendations for using the project's strengths in a business environment.

Option 9:
1. What approaches exist to visualizing SWOT analysis results?
2. Provide an example of a SWOT analysis for an environmental project.
Option 10:
1. How can SWOT analysis results influence the choice of project strategy?
2. ldentify the main threats to the international cooperation project.
Option 11:
1. What should you consider when interpreting SWOT analysis data?
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2. Analyze the strengths and weaknesses of the automation implementation project at the
enterprise.

Option 12:

1. Describe the methodology for making strategic decisions based on SWOT analysis.

2. Provide an example of implementing the SO (Strengths — Opportunities) strategy in a

project.

Option 13:

1. What mistakes can occur when conducting a SWOT analysis?

2. Analyze the risks associated with underestimating threats in a SWOT analysis.
Option 14:

1. What is the difference between strengths and opportunities in the SWOT framework?

2. Provide examples of WO (Weaknesses — Opportunities) strategies for a social project.
Option 15:

1. How is SWOT analysis used in the project roadmap development process?

2. Conduct a SWOT analysis of the university's digital transformation project.
Option 16:

1. What is the practical value of SWOT analysis for a project manager?

2. Analyze the development opportunities of the project based on internal audit data.
Option 17:

1. What guantitative assessment methods can be applied to SWOT elements?

2. Compare the strengths of two alternative design solutions.
Option 18:

1. What role does SWOT analysis play in forming the competitive advantages of a project?

2. Give an example of a WT (Weaknesses — Threats) strategy for an innovation project.
Option 19:

1. Explain the algorithm for integrating SWOT analysis into a project's strategic map.

2. Build a Strengths — Threats (ST) matrix for a building renovation project.
Option 20:

1. How to ensure objectivity of data when conducting a SWOT analysis?

2. Formulate the strategic goals of the project based on the results of the SWOT analysis.
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Option 21:
1. Justify the need to update the SWOT analysis during the project life cycle.
2. Analyze external factors influencing the implementation of the IT project.
Option 22:
1. What is the difference between strategic and tactical conclusions from SWOT analysis?
2. Provide examples of the use of SWOT analysis in large infrastructure projects.
Option 23:
1. How to align a project's SWOT analysis with stakeholder goals?
2. Analyze the impact of changes in the legislative environment on the SWOT analysis of
the project.
Option 24:
1. What software tools are used to conduct SWOT analysis?
2. Give an example of using SWOT analysis in international projects.
Option 25:
1. How to integrate SWOT analysis into a project risk management system?
2. Analyze how strengths can compensate for weaknesses when developing a project
strategy.

217.

Test on practical
assignment 4 section
1: "Development of a
development strategy
for a project-oriented
organization™

Option 1:
1. Describe methods for monitoring changes in the external environment.
2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:
1. What is a project-oriented organization and how does it differ from a functional one?
2. Name the stages of developing a development strategy for a design organization.
Option 3:
1. Analyze the role of mission and vision in the strategy of a project organization.
2. Describe the methods of forming strategic goals.
Option 4:
1. What strategic approaches are applicable in conditions of high uncertainty?
2. Reveal the essence of scenario planning in the development of a project organization.
Option 5:

PC-1:
ID-PC- 1.2
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1. Provide examples of strategic initiatives in a project-based company.
2. How to evaluate the effectiveness of the implemented strategy?
Option 6:
1. Explain the differences between corporate and project strategy.
2. What tools are used to align the project portfolio with the organization's strategy?
Option 7:
1. How is SWOT analysis used in developing an organization's development strategy?
2. Provide an example of a strategic plan for an IT company operating on a project-based
model.
Option 8:
1. What key competencies are important for the sustainable development of a design
organization?
2. How is a project's strategic reserve formed?
Option 9:
1. Justify the need for adaptive strategies in a project environment.
2. Describe approaches to strategic change management.
Option 10:
1. Analyze the impact of organizational structure on development strategy.
2. Provide examples of strategic KPIs for a design organization.
Option 11:
1. What is strategic positioning and how is it applied in project activities?
2. Name the external factors that influence the choice of development strategy.
Option 12:
1. Explain the role of a leader in the process of strategic development of an organization.
2. Give examples of unsuccessful strategic planning and its consequences.
Option 13:
1. What approaches are used to embed strategy into corporate culture?
2. How to assess the risks associated with strategy implementation?
Option 14:
1. How are strategic goals and operational project tasks related?
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2. What barriers may arise when implementing the strategy?
Option 15:
1. Describe the strategic management model based on the Hoshin Kanri concept.
2. Give an example of using this model in a project-oriented company.
Option 16:
1. What is the difference between a long-term strategy and a short-term development
program?
2. Provide examples of situations that require a revision of the organization's strategy.
Option 17:
1. How is strategic diagnostics of a design organization carried out?
2. Provide an example of a strategy maturity assessment tool.
Option 18:
1. What is a strategy map and how is it formed?
2. Describe how a strategy map helps in managing a project portfolio.
Option 19:

1. Give an example of the impact of digitalization on the strategy of a design organization.

2. What technology trends should be considered when developing a strategy?
Option 20:

1. How to align development strategy with stakeholder interests?

2. Give an example of a conflict of strategic priorities and ways to resolve it.
Option 21:

1. Justify the need to assess strategic sustainability.

2. What indicators indicate successful strategy implementation?
Option 22:

1. How is a strategic vision for the growth of a project organization formed?

2. Provide examples of strategic alliances and their impact on development.
Option 23:

1. Explain the role of innovation in the strategy of a project organization.

2. Provide examples of innovative strategies in construction projects.
Option 24:
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1. What are the features of strategic planning in international design organizations?
2. Give examples of transnational strategies.
Option 25:
1. How is the Balanced Scorecard (BSC) concept applied in development strategy?
2. Describe the structure of a strategic report using the BSC model.
28. | Test on practical Option 1: PC-1:
assignment 5 section 1. Describe methods for monitoring changes in the external environment. ID-PC-1.1

1: "Methods of
scenario forecasting
under conditions of
uncertainty"

2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:
1. Provide a definition of scenario forecasting and its role in strategic management.
2. List the main stages of developing scenarios for the development of events.
Option 3:
1. Describe the differences between deterministic and scenario approaches to planning.
2. Provide an example of using scenarios in a project environment.
Option 4:
1. What are the key uncertainties that influence the choice of scenario approach?
2. How are scenarios classified according to their level of probability?
Option 5:
1. Explain the essence of the Delphi method in the context of scenario forecasting.

2. Give an example of successful application of the Delphi method in project management.

Option 6:

1. What are the main sources of strategic uncertainty?

2. Describe the steps for constructing a basic project development scenario.
Option 7:

1. What are the distinctive features of stress scenarios?

2. How to take risks into account when building scenarios?
Option 8:

1. What is the method of morphological analysis in scenario forecasting?

2. Give an example of the use of morphological analysis in project activities.
Option 9:
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1. How are uncertainty maps used in scenario development?

2. Describe the role of PESTEL analysis in preparing input data for scenarios.

Option 10:
1. What is Shell's methodology for developing scenarios?
2. List its advantages and limitations.
Option 11:
1. How to group uncertainty factors according to their degree of influence?
2. Explain the importance of key uncertainty factors in scenario forecasting.
Option 12:
1. What is probabilistic scenario modeling?
2. How is Monte Carlo simulation used under uncertainty?
Option 13:
1. Describe the principles of constructing alternative scenarios.
2. Provide an example of a scenario decision tree for a project.
Option 14:

1. How to take into account the strategic interests of stakeholders in scenario planning?
2. Describe your approach to aligning scenarios with the overall project strategy.

Option 15:

1. What are the criteria for selecting a scenario for implementation in project activities?

2. Justify the need for periodic revision of scenarios.
Option 16:

1. What software tools are used to build scenarios?

2. Provide examples of scenario visualization in project management.
Option 17:

1. What is the structured interview method in scenario analysis?

2. How to include expert assessments in the forecasting process?
Option 18:

1. Describe the role of scenario analysis in strategic risk management.

2. Provide an example of scenario analysis in conditions of economic instability.

Option 19:
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1. How to build a monitoring system to assess the relevance of scenarios?
2. What indicators indicate the need to adjust scenarios?
Option 20:
1. How does scenario forecasting help determine strategic priorities?
2. Give an example of building scenarios for digital business transformation.
Option 21:
1. Describe the principles for forming sustainable development scenarios.
2. Provide examples of the application of sustainable scenarios in energy projects.
Option 22:
1. How to take into account the influence of global trends in scenario analysis?
2. What factors could radically change the current scenario?
Option 23:
1. What methods are used to rank the developed scenarios?
2. Provide an example of assessing the sensitivity of scenarios to changes in parameters.
Option 24:
1. How to integrate scenario forecasting into a project's strategic plan?
2. Provide a diagram of the strategic adaptation of the project based on the results of the
scenario analysis.
Option 25:
1. What are the limitations and risks of using scenario planning?
2. Give an example of unsuccessful application of scenarios in project activities and the
reasons for this.
29. | Test on practical Option 1: PC-1:
assignment 6 section 1. Describe methods for monitoring changes in the external environment. ID-PC- 1.2

1: “Assessment of
risks and sustainability
of the strategic plan”

2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:

1. What are the main types of risks that affect the strategic plan?

2. How to conduct a qualitative risk assessment at the strategic level?
Option 3:

1. Explain the concept of sustainability of a strategic plan.
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2. Provide methods for quantitative assessment of the sustainability of a strategy.
Option 4:

1. What approaches are used to rank risks in strategic planning?

2. How are risk indicators and resilience indicators related?
Option 5:

1. Explain the essence of the sensitivity analysis method in assessing strategic risks.

2. Provide an example of assessing the sensitivity of a key project parameter.
Option 6:

1. What is risk management in the context of strategic planning?

2. Describe the risk management cycle at the strategic plan level.
Option 7:

1. How to use SWOT analysis to identify risks and threats to a strategy?

2. What risk mitigation measures are applicable at the strategic level?
Option 8:

1. Describe methods for constructing scenarios to assess the sustainability of a strategy.

2. How does scenario analysis help identify vulnerabilities in a strategic plan?
Option 9:

1. What tools are used for quantitative risk analysis?

2. Explain the application of Monte Carlo method to assess stability.
Option 10:

1. What is the role of stakeholders in assessing strategy risks?

2. How to ensure stakeholder involvement in the sustainability assessment process?
Option 11:

1. What is an organization's risk appetite and how does it influence strategic planning?

2. Describe an example of strategic adaptation of a plan taking into account risk appetite.

Option 12:
1. List the indicators that characterize the sustainability of the strategic plan.
2. How to conduct a strategy sustainability audit?
Option 13:
1. Describe the method of expert assessment in risk and sustainability assessment.
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2. Give an example of using an expert survey in strategic analysis.
Option 14:
1. What are the methods of risk visualization in strategic planning?
2. How to use a risk matrix for decision making?
Option 15:
1. Explain the process of developing a risk management action plan.
2. How to evaluate the effectiveness of such measures?
Option 16:
1. What sustainability indicators are important for long-term strategies?
2. Describe approaches to monitoring and controlling sustainability.
Option 17:
1. What are the specific features of strategic risk assessment in conditions of high
uncertainty?
2. Provide examples of methods for managing such risks.
Option 18:
1. How does the external environment influence the sustainability of a strategic plan?
2. Describe the methods of adapting strategy to changes in external conditions.
Option 19:
1. What is strategic plan stress testing?
2. Give an example of conducting a stress test in practice.
Option 20:
1. How to integrate risk assessment into the strategic management process?
2. What IT tools help in risk assessment and monitoring?
Option 21:
1. Describe the main stages of assessing the sustainability of a strategic plan.
2. What criteria are used to decide whether to adjust strategy?
Option 22:
1. How to take into account the probabilistic nature of events when assessing risks?
2. Explain the use of a decision tree to select strategic alternatives.
Option 23:
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1. What are the most common mistakes made when assessing strategy risks?
2. How to avoid them?
Option 24:
1. Explain the relationship between risk and uncertainty in strategic planning.
2. Give an example of a strategic decision under uncertainty.
Option 25:
1. How to conduct sensitivity analysis to assess the impact of external factors?
2. Describe ways to improve the sustainability of the strategy based on the results of the
analysis.

30.

Test on practical task 7
section 1: “Formation
of strategic KPIs of the
project and the
balanced scorecard
(BSC)”

Option 1:

1. Describe methods for monitoring changes in the external environment.

2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:

1. What are KPIs and how are they used in project management?

2. Explain the basic principles of constructing a balanced scorecard (BSC).
Option 3:

1. How to define strategic KPIs for a project?

2. What categories of indicators are included in the BSC?
Option 4:

1. Describe the stages of forming a KPI system at the strategic level of the project.

2. How to link KPIs to project goals?
Option 5:

1. How to use BSC to evaluate project management effectiveness?

2. Provide an example of a KPI that reflects the financial prospects of a project.
Option 6:

1. What indicators are included in the "Clients" perspective of the BSC system?

2. How to evaluate the impact of KPIs on achieving the strategic goals of a project?
Option 7:

1. Explain the role of KPIs in the project strategic planning process.

2. What are the methods for quantitative evaluation of KPIs?

PC-1:
ID-PC-1.1
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Option 8:
1. How to ensure the relationship between KPIs and project objectives?
2. Provide examples of strategic KPIs for an innovation project.
Option 9:
1. Describe the process of collecting and analyzing data to calculate KPIs.
2. How to set up a monitoring system for BSC?
Option 10:
1. What are the risks associated with choosing the wrong KPI?
2. How to adjust KPIs during project implementation?
Option 11:
1. What are the benefits of using BSC for strategic project management?
2. How to link project performance indicators to corporate goals?
Option 12:

1. Describe examples of KPIs for the Internal Business Processes perspective in BSC.

2. How to assess the influence of organizational culture on the choice of KPIs?
Option 13:
1. What are the approaches to formalizing and standardizing KPIs?
2. What is the role of feedback in the BSC system?
Option 14:
1. Explain how BSC helps achieve strategic agility in a project.
2. Provide an example of using BSC in a multi-project environment.
Option 15:
1. How to link KPIs to risk management in a project?
2. Describe BSC data visualization methods for managers.
Option 16:
1. What are the criteria for selecting key performance indicators?
2. How to assess the achievability of KPIs and set target values?
Option 17:
1. Describe the stages of implementing the BSC system in a design organization.
2. What automation tools are used to manage KPIs?
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Option 18:
1. How to determine the relationship between KPI and project team motivation?
2. Provide examples of KPIs related to employee competency development.
Option 19:
1. What are the specifics of developing KPIs for strategic and tactical purposes?
2. How to conduct an analysis of the effectiveness of the BSC system?
Option 20:
1. What metrics are included in the BSC Learning and Development perspective?
2. How to adapt the BSC system to changes in the project environment?
Option 21:
1. Describe the process of agreeing KPIs with project stakeholders.
2. How to use KPIs to make management decisions?
Option 22:
1. What methods of assessing the balance of the indicator system are used in BSC?
2. How to evaluate the impact of external factors on KPI indicators?
Option 23:
1. How to integrate the BSC system with other strategic management tools?
2. Provide examples of errors in forming KPIs and ways to avoid them.
Option 24:
1. Explain the concept of “strategic driver” and its relationship with KPIs.
2. How to use BSC to assess project sustainability?
Option 25:
1. What are the requirements for visualizing KPIs in the BSC system?
2. Describe the role of communications in the effective use of KPIs and BSC.

31.

Test on practical task 8
section 1:
"Development of a
strategic project map"

Option 1:
1. Describe methods for monitoring changes in the external environment.
2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:
1. What is a project strategy map and what is its role in project management?
2. Describe the key elements that should be included in a project strategy map.

PC-1:
ID-PC-1.2
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Option 3:
1. What perspectives are traditionally used when constructing a strategy map?
2. Explain how a strategy map helps align project goals with corporate strategy.
Option 4:
1. Describe the process of forming goals in the project strategic map.
2. How to link strategic goals with performance indicators?
Option 5:
1. What are the benefits of using a strategy map for project management?
2. Give an example of constructing cause and effect relationships on a strategy map.
Option 6:
1. How to prioritize goals when developing a strategy map?
2. Describe the role of stakeholders in developing a strategy map.
Option 7:
1. What mistakes can occur when developing a project strategy map?
2. How to avoid goal inconsistency when building a map?
Option 8:
1. How does a strategy map facilitate communication within a project team?
2. Describe the methods for visualizing a project's strategic map.
Option 9:
1. How to use a strategy map to assess project progress?
2. What metrics are best suited for inclusion in a strategy map?
Option 10:
1. Describe the stages of implementing a strategy map in project management.
2. How to link a strategy map to a balanced scorecard (BSC)?
Option 11:
1. Which perspectives in the strategic map most often reflect the financial goals of the
project?
2. Explain how to evaluate the effectiveness of a strategy map.
Option 12:
1. How to develop a strategy map for an innovation project?
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2. Describe the relationship between the project mission and the strategy map.
Option 13:
1. What approaches are used to update the strategy map during project implementation?
2. Give an example of the influence of external factors on the strategic map of a project.
Option 14:
1. How does a strategy map help identify key areas of project risk?
2. Describe the role of feedback in adjusting a strategy map.
Option 15:
1. What is the difference between a strategy map and a project roadmap?
2. How to ensure that the strategic map is consistent with tactical plans?
Option 16:

1. Describe the principles of constructing a strategy map in conditions of high uncertainty.

2. How does a strategy map support management decision making?
Option 17:
1. How to assess the relationships between goals on a strategy map?
2. Provide an example of using a strategy map in a multi-project environment.
Option 18:
1. What tools and software solutions are used to develop a strategy map?
2. How does the strategy map reflect the long-term and short-term goals of the project?
Option 19:
1. Describe the process of agreeing the strategy map with key stakeholders.
2. What methods are used to visualize a strategy map?
Option 20:
1. How can a strategy map help develop a project culture in an organization?
2. Describe the relationship between the strategic map and the project team motivation
system.
Option 21:
1. What is the role of a strategy map in managing change in a project?
2. How to ensure the adaptability of a strategic map to changes in the external
environment?
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Option 22:

1. Describe examples of strategic goals reflected on a map for an IT project.

2. How to integrate a strategy map with other project management tools?
Option 23:

1. How to evaluate the effectiveness of using a strategy map in project management?

2. Give an example of when a strategy map helped identify bottlenecks in a project.
Option 24:

1. What approaches to communicating the results of the strategy map are used in the

project?

2. How to ensure transparency of goals and objectives through a strategy map?

Option 25:

1. Describe the key differences between a strategy map and a classic SWOT analysis.

2. How does a strategy map help a project achieve competitive advantages?

32.

Test on practical
assignment 9 section
1: “Assessment of
competitive
advantages and
positioning of 31
projects on the
market”

Option 1:
1. Describe methods for monitoring changes in the external environment.
2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:
1. What is meant by a project's competitive advantage?
2. How to determine the target market for project positioning?
Option 3:
1. Describe the main methods of analyzing the competitive advantages of a project.
2. What factors influence the choice of project positioning strategy?
Option 4:
1. How does SWOT analysis help in assessing competitive advantages?
2. Describe the stages of developing a project positioning strategy.
Option 5:
1. Provide examples of market factors that influence project positioning.
2. How to use a perceptual map to assess competitive positions?
Option 6:

PC-1:
ID-PC-1.1
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1. What is the difference between a unique selling proposition (USP) and a competitive
advantage?
2. Describe the role of branding in positioning a project in the market.
Option 7:
1. What are the types of competitive advantages?
2. How to conduct a competitor analysis to assess the position of a project?
Option 8:
1. Describe the methods for quantitative assessment of the competitive advantages of a
project.
2. What risks may arise from incorrect project positioning?
Option 9:
1. How to assess the sustainability of a project’s competitive advantages?
2. Give an example of a successful strategy for positioning a project in the market.
Option 10:
1. What tools are used to monitor the competitive environment?
2. How do changes in consumer behavior affect project positioning?
Option 11:
1. Explain the concept of "value proposition" in the context of project management.
2. How does strategic positioning of a project affect its life cycle?
Option 12:
1. What performance indicators are used to assess competitive advantages?
2. Describe the process of adjusting positioning strategy based on market information.
Option 13:
1. How to integrate competitor analysis and assessment of your own advantages into a
strategic plan?
2. What external factors need to be taken into account when positioning a project?
Option 14:
1. Describe the role of innovation in forming the competitive advantages of the project.
2. How to assess the impact of pricing policy on project positioning?
Option 15:




59

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

1. What methods of information gathering are used to assess the competitive environment?
2. How does strategic positioning contribute to achieving project goals?
Option 16:
1. Provide examples of project differentiation strategies in the market.
2. How to use Porter's model to analyze competitive advantages?
Option 17:
1. What internal project resources influence its competitiveness?
2. How to build a positioning matrix to assess competitive advantages?
Option 18:
1. Describe the impact of technological trends on the competitive advantages of the project.
2. What is the role of marketing communications in project positioning?
Option 19:
1. What risk assessment methods are used in competitive environment analysis?
2. How to adapt a project positioning strategy in a dynamic market?
Option 20:
1. Explain the meaning of the concept of "barriers to entry" in assessing competitive
advantages.
2. How to assess the impact of partnerships and alliances on project positioning?
Option 21:
1. How to assess the long-term sustainability of a project's competitive advantages?
2. What methods are used to identify the target audience during positioning?
Option 22:
1. Describe the role of product or service quality in creating competitive advantages.
2. How to conduct market segmentation for precise project positioning?
Option 23:
1. What are the strategies for responding to competitors' actions?
2. How to use customer data to optimize project positioning?
Option 24:
1. Describe the impact of regulatory factors on the competitiveness of the project.
2. How to formulate a compelling value proposition for a project?
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Option 25:
1. What metrics should you use to evaluate the effectiveness of your positioning strategy?
2. How to assess the influence of social and cultural factors on the positioning of a project?
33. | Teston practical Option 1: PC-1:
assignment 10 section 1. Describe methods for monitoring changes in the external environment. ID-PC-1.2

1: “Development of a
roadmap for the
implementation of the
project strategy”

2. Give an example of strategic adaptation of a project to internal constraints.
Option 2:
1. What is a project strategy implementation roadmap and what is its main purpose?
2. What are the key steps involved in developing a project roadmap?
Option 3:
1. Describe the process for prioritizing tasks in the project roadmap.
2. How to take risks into account when creating a roadmap for strategy implementation?
Option 4:
1. What tools are used to visualize a project roadmap?
2. How to link a project roadmap to strategic plan goals?
Option 5:
1. Describe the role of stakeholders in the roadmap development process.
2. How to identify critical control points in an implementation roadmap?
Option 6:
1. What methods are used to estimate resources when creating a project roadmap?
2. How to ensure the flexibility of the roadmap as external conditions change?
Option 7:
1. How to develop timelines for strategy stages in a roadmap?
2. Describe ways to integrate tactical objectives into the strategic roadmap.
Option 8:
1. What performance indicators are included in the strategy implementation roadmap?
2. How to use a roadmap to communicate with the project team?
Option 9:
1. Describe the principles for prioritizing activities in the project roadmap.
2. How to monitor the implementation of the roadmap and make adjustments?
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Option 10:

1. What is the difference between a strategy implementation roadmap and a project plan?

2. What risks may impact the successful implementation of the roadmap?
Option 11:

1. Describe the steps for identifying key results (milestones) in the roadmap.

2. How to take into account internal and external factors when adjusting the roadmap?
Option 12:

1. What approaches are used to align the roadmap with the project budget?

2. Describe the role of monitoring and reporting in roadmap implementation.
Option 13:

1. How can Agile approaches be used when creating a strategy roadmap?

2. What IT support tools help manage a project roadmap?
Option 14:

1. Describe the process of analyzing and eliminating bottlenecks in the roadmap.

2. How to ensure that all key employees are involved in implementing the roadmap?
Option 15:

1. How to link a strategy implementation roadmap to a balanced scorecard (BSC)?

2. What communication methods are effective when presenting a roadmap to stakeholders?
Option 16:

1. Describe the use of scenario planning in roadmap development.

2. How to evaluate the progress of a project based on the completion of the roadmap

stages?

Option 17:

1. What criteria should be used to evaluate the success of a roadmap?

2. How to integrate changes in project strategy into an existing roadmap?
Option 18:

1. Describe the specifics of conflict management when agreeing on a roadmap.

2. How to ensure transparency and accessibility of the roadmap for all project participants?
Option 19:

1. What risk indicators are included in the strategy implementation roadmap?
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2. How to organize feedback on the roadmap with the team and stakeholders?
Option 20:
1. How to develop a mechanism to respond to deviations from the roadmap?
2. Describe ways to optimize the timing of roadmap milestones.
Option 21:
1. How to assess the impact of external changes on the project roadmap plan?
2. What approaches are used to manage resources when implementing the roadmap?
Option 22:
1. Describe the process of aligning the roadmap with the organization's corporate strategy.
2. How to use KPIs to monitor roadmap implementation?
Option 23:
1. What employee motivation methods can be used to successfully implement the
roadmap?
2. How to ensure the quality of task execution according to the roadmap?
Option 24:
1. Describe the influence of technological factors on the formation of a roadmap for
strategy implementation.
2. How to organize regular roadmap reviews and updates?
Option 25:
1. How to link project roadmap with change management?
2. Describe the role of leadership in the successful implementation of a strategy roadmap.
34, | Discussion on Questions for discussion: CPC-2:
practical task 1 section The Impact of Resource Planning Accuracy on Project Success. ID-CPC-2.1

2: "Planning project
resource
requirements”

How to assess human resource needs at different stages of a project?
Balancing resource scarcity and excess in project management.

Tools and methods for forecasting project material resources.

The role of automated systems in resource planning.

How to take into account the risks of resource shortages in project planning?
Methods for prioritizing the allocation of limited resources.

Using Agile approaches in dynamic resource planning.

ONoGaRwWdE
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9. The influence of corporate culture on resource planning processes.

10. Features of planning financial resources in conditions of uncertainty.

11. Efficiency of attracting external resources and contractors to the project.

12. The relationship between resource planning and project schedule management.
13. How to plan resources for multi-project management?

14. Using the critical chain model to optimize resource requirements.

15. The impact of digitalization and new technologies on resource planning processes.
16. Methods for assessing team productivity and workload in a project.

17. How to adapt the resource plan when project requirements change?

18. The role of communication in the coordination of resource planning.

19. Managing conflicts in the allocation of limited resources.

20. Ethical aspects of resource allocation in project management.

21. Sustainable resource use practices in project planning.

22. Planning resource requirements in international projects.

23. The influence of external economic factors on resource planning.

24. How to integrate resource planning with project risk management?

25. The Future of Resource Planning: Trends and Innovations in Project Management.

35.

Discussion on
practical assignment 2
section 2: “Evaluation
of the labor intensity
of design work and
drawing up a calendar
plan”

Questions for discussion:

1.
2.

What methods exist for assessing the complexity of design work?
How does the assessment of labor intensity differ at different stages of a project

(design, implementation)?

3.
4.
5.

plan?

6
7.
8.
9
1

How to correctly take into account unforeseen risks when calculating labor intensity?

What factors influence the accuracy of labor intensity estimation?
How to properly divide a project into stages to make it easier to draw up a calendar

What tools help in creating a schedule for complex projects?

How to reconcile labor intensity with time and budget constraints?

What is a critical path in a schedule and how does it affect effort estimation?
How to use a Gantt chart to estimate effort?

0. How to create a resource allocation schedule for a project based on labor intensity?

CPC-2:
ID-CPC-2.1
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11. What are the most common mistakes made when calculating labor intensity?

12. How to take into account the dependency of tasks on each other when drawing up a
calendar plan?

13. What is the critical chain method and how does it help in planning workload?

14. How to determine the duration of individual stages of a project taking into account
labor intensity?

15. How and at what stage of the project should the effort estimate be revised?

16. Why is it important to correctly calculate labor intensity to meet deadlines?

17. What types of calendar plans exist and what are their differences?

18. How to take into account the possibility of parallel execution of tasks when drawing
up a calendar plan?

19. What is a time reserve in a calendar plan and how to calculate it?

20. How to correctly take into account the human factor in the labor intensity of design
work?

21. What risks may arise from incorrectly assessing the labor intensity at the initial
stage?

22. How do you determine how realistic your schedule is in the face of uncertainty?

23. What automation tools can be used to estimate labor intensity and create a schedule?

24. How to properly distribute responsibility for completing tasks in the calendar plan?

25. How does effort estimation affect the overall project management performance
assessment?

36.

Discussion on
practical task 3 section
2: "Network planning
section 2: plotting
PERT and CPM
charts"

Questions for discussion:
1. What is the key difference between PERT and CPM methods?
What role do PERT and CPM charts play in the project management process?
What data needs to be collected to construct a PERT chart?
How to determine critical path in CPM method?
What types of tasks or processes can be effectively planned using the PERT method?
What are the advantages and disadvantages of the CPM method?
How does PERT account for uncertainties and risks when estimating task completion

VNouohwN
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CPC-2:
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8. What are the main steps involved in constructing PERT and CPM charts?

9. How to determine the duration of each project stage in the CPM schedule?

10. How do PERT and CPM charts account for dependencies between tasks?

11. How can PERT and CPM methods be used to optimize resources in a project?

12. What tools and software packages are most effective for plotting PERT and CPM
charts?

13. How to account for time reservoirs in PERT and CPM charts?

14. How does the PERT method help in managing projects with high levels of
uncertainty?

15. What are the benefits of using the CPM method when the project deadlines are tight?

16. How can PERT and CPM charts be used to analyze possible project delays?

17. How are time allowances calculated for tasks in a PERT chart?

18. How to take resources into account when plotting PERT and CPM charts?

19. What is the role of task completion probability estimation in the PERT method?

20. What are the limitations of using PERT and CPM methods in real projects?

21. How to determine critical path using PERT and CPM method if the project has
multiple dependent paths?

22. How can PERT and CPM methods be adapted for agile project development?

23. How often should PERT and CPM charts be reviewed during a project?

24. What are some common mistakes that can occur when plotting PERT and CPM
charts?

25. How can PERT and CPM charts be used to effectively manage changes and adjust a
project during execution?

37.

Discussion on
practical assignment 4
section 2:
“Development of a
production program
on the tactical
horizon”

Questions for discussion:
1. What is tactical planning in the context of production program development?
2. What are the key differences between tactical planning, strategic planning and
operational planning?
3. What are the main stages involved in developing a production program on the tactical
horizon?
4. How are production volumes and timeframes determined on the tactical horizon?

CPC-2:
ID-CPC-2.1
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5. What factors influence the development of a production program on the tactical
horizon?

6. How to take into account changes in demand and market situation when developing a
production program?

7. What is the importance of developing a production program for effective
management of production resources?

8. How does forecasting material and raw material requirements relate to tactical
planning?

9. What is the role of risk assessment methods in the process of developing a production
program?

10. How to take into account production capacities and limitations when forming a
production program?

11. What parameters need to be taken into account when determining production lead
times on the tactical horizon?

12. How are production balancing and optimization developed on the tactical horizon?

13. What methods are used to analyze the effectiveness of production program
development?

14. How does the development of a production program on a tactical horizon affect the
company's financial results?

15. What role does the analysis of current and future production capacities play in the
development of a production program?

16. How to integrate process data into the production program development process?

17. What approaches to planning production volumes exist at the tactical level?

18. How does production risk assessment help in developing an effective production
program?

19. How to optimize the use of labor resources within the production program?

20. How to take into account logistical constraints and possibilities when developing a
production program?

21. How can external factors (economic crises, changes in legislation) affect the
production program on the tactical horizon?
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22. What role does cross-functional interaction between different divisions of the
company play in developing the production program?
23. How to measure the success of the production program implementation in the short
term?
24. What methods are used to evaluate and control the implementation of the production
program?
25. How can a tactical horizon production program be used to manage equipment loads
and minimize downtime?
38. | Discussion on Questions for discussion: PC-1:
practical assignment 5 1. What is capacity planning and why is it important for effective project management? | ID-PC-1.1

section 2: "Planning
the loading of
production capacities"

What are the main methods of planning production capacity utilization?
How is production capacity determined at a particular enterprise?
How does seasonality affect production capacity utilization?
What factors should be considered when assessing current capacity utilization?
How to forecast future capacity utilization taking into account changes in demand?
. What are the main challenges in planning capacity utilization in conditions of
uncertainty?

8. How to integrate resource availability and performance data into the capacity
planning process?

9. How is the capacity utilization calculated for different types of production (serial,
flow, individual)?

10. What approaches can be used to balance the loading of production capacities between
different divisions of the enterprise?

11. How to take production downtime into account when planning capacity loading?

12. What tools can be used to automate capacity planning?

13. How to distribute tasks and orders between different production lines and workshops
based on their workload?

14. How to use optimization methods to increase capacity utilization?

15. What problems can arise if capacity utilisation does not match actual demand?

NOUTRWN
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16. How to take into account time and resource constraints when planning capacity
loading?
17. How to plan capacity loading in conditions of high uncertainty and changing external
situation?
18. How to take into account technological and logistical constraints when distributing
the load on production capacities?
19. How can capacity surpluses and deficits be minimized in the capacity planning
process?
20. How does the human factor influence the planning and loading of production
capacities?
21. What are the key performance indicators (KPIs) for assessing capacity utilization?
22. How does capacity planning relate to overall strategic planning of the enterprise?
23. How can using an ERP planning system improve the capacity utilisation process?
24. How can task redistribution and process optimization impact the improvement of
production capacity utilization?
25. What measures can be taken to prevent overloading of production capacities during
peak load periods?
39. | Discussion on Questions for discussion: PC-1:
practical task 6 section 1. What does the project logistics planning process involve? ID-PC-1.1

2: “Planning the
logistics of the
project”

2. What are the main goals when planning logistics?

3. How to correctly determine the need for material and technical resources for a
project?

4. What is the process for compiling an inventory of the materials and equipment
required to implement a project?

5. What methods can be used to forecast material and equipment requirements?

6. How to take into account the delivery times of materials and equipment when
planning logistics?

7. How to integrate logistics planning with other types of planning in a project (e.g.
work schedules)?

8. What risks may arise when planned and actual supply volumes do not match?
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9. How to use analysis to minimize the costs of purchasing materials and equipment for
a project?

10. How to take into account possible changes in the project that may affect logistics?

11. What methods can be used to manage material and equipment inventory throughout a
project?

12. How to select suppliers to purchase materials and equipment for a project?

13. How to take into account logistics specifics in the process of planning logistics?

14. What tools and systems can help with project logistics management?

15. How to coordinate with suppliers to ensure timely deliveries at different stages of the
project?

16. How to conduct a cost analysis of materials and equipment to determine optimal
solutions?

17. How to plan the transportation of materials and equipment, especially if the project
requires supplies from different regions or countries?

18. How to manage risks associated with delivery delays or shortages of materials and
equipment?

19. What factors should be considered when planning procurement if the project is long-
term?

20. How to take into account the technical characteristics of materials and equipment
when choosing them for a project?

21. How to correctly distribute material and technical resources between different phases
of the project?

22. What methods are used to estimate and control material inventories throughout the
project?

23. How do changes in production requirements affect logistics planning?

24. How does procurement planning relate to project costing and budget management?

25. What standards and regulations should be considered when planning the procurement
and supply of materials for a project?

40.

Discussion on
practical task 7 section

Questions for discussion:
1. What does the process of determining project cost involve?

PC-1:
ID-PC-1.1
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2: “Determining the
cost of the project and
planning costs”

2. What are the main components of a project's cost?

3. How to correctly classify project costs into fixed and variable?

4. What is the difference between direct and indirect costs, and how to take them into
account when calculating cost price?

5. What methods are used to estimate and calculate the cost of a project?

6. How to take into account unexpected expenses when planning project costs?

7. What role does labor cost planning play in determining cost price?

8. How to take into account the costs of materials and equipment when calculating the
cost of a project?

9. How to plan logistics and transportation costs within a project?

10. What risks can affect the calculation of the project cost and how to minimize them?

11. What is the role of depreciation and amortization in calculating project costs?

12. How to take into account taxes, duties and other mandatory payments when
determining cost price?

13. How to build a cost accounting system for effective cost control at all stages of a
project?

14. What methods of allocating indirect costs are most effective for large projects?

15. How do inflation and changes in market prices affect the calculation of project cost?

16. How does cost planning help in determining the profitability of a project?

17. How to effectively manage expenses so as not to exceed the planned cost?

18. How to control costs throughout a project to stay within budget?

19. How to take into account the cost of risk and contingencies when planning project
costs?

20. How does interaction with suppliers and contractors affect the determination of
project costs?

21. How does cost determination influence decisions about further project financing?

22. How to use sensitivity analysis methods to assess possible cost price fluctuations?

23. What indicators of profitability and financial efficiency of a project can be used to
assess its cost?
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24. How does accounting for human resources (salaries, training, travel) affect the
overall costs of a project?
25. How can a cohesive team and proper distribution of tasks affect cost reduction and
improvement of project cost?
41. | Discussion on Questions for discussion: PC-1:
practical task 8 section 1. What are the main advantages of using software tools (MS Project, ProjectLibre, etc.) | ID-PC-1.2

2: “Using software
tools (MS Project,
ProjectLibre, etc.) for
tactical planning”

for tactical project planning?

2. How to choose the right tactical planning tool depending on the scale and complexity
of the project?
What are the key differences between MS Project and ProjectLibre?
What are the key features of software tools when planning tasks and resources?
How can you use MS Project to schedule tasks?
What risk analysis capabilities does MS Project and other software tools provide?
How can ProjectLibre track and monitor project progress in real time?
How to properly set up and use the Gantt chart in MS Project for tactical planning?
9. What resource planning functions (labor, material, financial) are offered in MS
Project?

10. How to integrate cost and resource data into software tools for more accurate
planning?

11. What collaboration and communication tools do MS Project and ProjectLibre offer?

12. How to use MS Project to forecast task completion dates taking into account changes
in the project?

13. What reports and visualizations can be obtained using MS Project to analyze project
performance?

14. How to automate planning and monitoring processes using MS Project or other
software solutions?

15. How to set up a project calendar in MS Project and why is it important for tactical
planning?

16. What limitations does ProjectLibre have compared to MS Project, and how might
they impact your choice of tool for a project?

NGk~ W
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17. How to use MS Project to create a dependency network between project tasks?

18. How do software tools help in managing risks at a tactical level?

19. What integration capabilities with other business programs (ERP, CRM, etc.) do MS
Project and ProjectLibre offer?

20. How to manage project changes and their impact on the overall schedule and budget
in MS Project?

21. How to use Critical Path Methods (CPM) and PERT in MS Project for more effective
planning?

22. How can software tools help in allocating and optimizing project resources?

23. How to train your team to use MS Project or ProjectLibre to improve planning
efficiency?

24. How do | sync my project data across different tools to keep it up to date?

25. How can MS Project and ProjectLibre be used to evaluate project progress and adjust
the plan?

42.

Discussion on
practical task 9 section
2: “Monitoring the
progress of the project
and controlling
deviations from the
plan”

Questions for discussion:
1. What does the process of monitoring project progress at a tactical level involve?

2.  What role does monitoring the implementation of key stages and tasks play in project
monitoring?

3. How often should project task performance be monitored to detect deviations?

4. What are the main methods used to control deviations from plan in a project?

5. How to determine acceptable deviations from the plan and when to intervene to make
adjustments?

6. What project success indicators are most important for monitoring project progress?

7. How to effectively track and analyze the progress of tasks within the established
deadlines?

8. How to take into account changes in the external environment that may affect project
implementation during the monitoring process?

9. How to create a reporting and information exchange system to identify deviations in
a timely manner?

PC-1:
ID-PC-1.2
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10. How to integrate cost and resource data into a monitoring system to control budget
deviations?

11. What software tools and platforms can be used to effectively monitor project
progress?

12. How are critical deviations from the plan that could affect the success of the project
identified?

13. How to determine the reasons for deviations from the plan, and how to develop
measures to eliminate them?

14. How to use progress measurement methods such as the expenditure management
method (EVM) to monitor deviations from plan?

15. What data should be collected to analyze deviations and adjust the project plan?

16. How does project progress monitoring help in early identification of risks and
problems?

17. How to use charts and diagrams during the monitoring process to visualize deviations
from the plan?

18. What actions should be taken when significant deviations from the project schedule
are identified?

19. How to take into account the influence of the human factor when monitoring and
controlling the progress of a project?

20. How to manage changes in a project when deviations from the plan become
significant?

21. How to organize a feedback process with the team to receive timely information
about the project status?

22. How can monitoring take into account the interaction between different tasks and
departments to avoid imbalances?

23. How to effectively control resource usage in a project to avoid overspending?

24. What techniques and approaches can help manage and minimize deviations in a
project?

25. What are the best practices for managing high uncertainty projects to minimize
variance?
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43. | Discussion on Questions for discussion: PC-1:

practical task 10 1. What is meant by adjusting a tactical plan in conditions of risk and uncertainty? ID-PC- 1.2

section 2: “Adjusting
tactical plans in
conditions of risk and
uncertainty”

2. What are the main reasons that require adjustments to the tactical plan in a project?
3. How to correctly assess the level of uncertainty and risk at different stages of a
project?

4.  What methods can be used to identify and assess risks that may affect the project?

5. How can changes in the external environment affect tactical planning and require
adjustments to the plan?

6. How to identify critical points in a project where significant deviations from the plan
are possible?

7. How to effectively use sensitivity analysis to assess potential deviations from the
planned schedule?

8. What approaches can be used to manage uncertainty when adjusting a plan?

9. How to plan resources under uncertainty to minimize risks?

10. How can the potential for optimization and improvement of current solutions be
taken into account when adjusting the plan?

11. What steps should be taken when significant deviations from the original tactical plan
are detected?

12. How can forecasting techniques be used to adjust a plan in the face of risk and
uncertainty?

13. How to make decisions in conditions of uncertainty that minimize the impact of
possible risks on a project?

14. How to correctly prioritize tasks and project stages when adjusting a plan under risk
conditions?

15. What tools and technologies can help in predicting changes and adjusting the project
plan?

16. How to assess the consequences of changes in a project and decide whether to adjust
the plan?

17. How to use scenario planning to take into account different project development
options in conditions of uncertainty?
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18. What steps can be taken to reduce the impact of uncertainty on project outcomes?
19. How to effectively use information from past projects to adjust the plan for the
current project?
20. How does stakeholder engagement help in adjusting the tactical plan in the face of
uncertainty?
21. How to change the risk management strategy when adjusting the project plan
depending on changes in external factors?
22. How does monitoring the progress of a project help to identify the need to adjust the
plan in a timely manner?
23. What methods of control and analysis help to minimize the need for frequent
adjustments to the plan?
24. How to take into account potential changes in legislation or the economy when
adjusting the tactical plan?
25. What are the key criteria for deciding whether to completely revise a project's tactical
plan in the face of uncertainty?
44, | Interview on practical Questions for interview PC-1:
task 1 section 2: 1. What does project resource requirements planning involve? ID-PC-1.1
“Planning project What are the main types of resources to consider when planning project needs?

resource requirements"

What are the main steps in the resource planning process?
What is the role of human resources in project needs planning?
5. How to assess the need for material resources for the successful implementation of a
project?
6. How to correctly calculate the need for financial resources at different stages of the
project?

7. What methods can be used to determine the volume and composition of the required
resources?

8. How to plan equipment and machinery needs for a project?

9. What tools can help in planning project resource needs?

10. How to take into account uncertainty and risk factors in resource planning?

hown
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11. How does interaction with contractors and suppliers affect resource requirements
planning?

12. How to properly allocate resources between different phases of a project?

13. How does taking into account dependencies between project tasks affect resource
planning?

14. How can resource use be optimized to minimize costs?

15. What factors should be considered when determining the timing of resource
requirements?

16. How to take into account seasonal fluctuations in resource demand when planning?

17. What resource scheduling methods are most effective for large projects?

18. How to plan human resource requirements to ensure their optimal use?

19. How to account for changing resource needs as the project evolves?

20. How can Gantt charts and diagrams be used to plan resource requirements?

21. What are the risks associated with poor resource planning and how can they be
avoided?

22. How should changes in the project that may affect resource requirements be
accounted for?

23. How important is it to consider the cost of resources when planning them?

24. What methods of monitoring the implementation of resource plans exist in project
management?

25. How does monitoring and adjusting the resource requirements plan help maintain
successful project implementation?

45.

Interview on practical
task 2 section 2:
"Evaluation of the
labor intensity of
design work and
drawing up a calendar
plan™

Questions for interview
1. What is meant by the labor intensity of design work?
How is the complexity of tasks within a project assessed?
What methods are used to calculate the labor intensity of different stages of a project?
How is the duration of a task determined based on its complexity?
How to take labor intensity into account when drawing up a project schedule?
What factors influence the assessment of the labor intensity of design work?

ocoakrwn
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7. How is labor intensity calculated taking into account changes in productivity and
other variable factors?

8. How important is proper effort estimation for successful project planning?

9. What data is needed to calculate the labor intensity of a job?

10. What are the main steps in creating a project schedule?

11. How to correctly take into account dependencies between tasks when drawing up a
calendar plan?

12. How can you use a Gantt chart to create a project schedule?

13. How do resources (human, material, financial) influence the labor intensity and
timeframes for completing tasks?

14. What planning approaches can minimize the likelihood of deviations from the
schedule?

15. What are the most effective methods of monitoring compliance with the schedule?

16. How to take risks and uncertainties into account when planning a schedule?

17. What impact do external factors (weather, supplies, etc.) have on the labor intensity
of the work?

18. How is the critical path of a project determined and why is it important for
scheduling?

19. How can estimation and calculation methods based on experience from similar
projects be used to accurately estimate labor intensity?

20. How does the distribution of tasks among different team members affect the overall
workload?

21. How to take into account changes in the scope of work during the project
implementation and adjust the schedule?

22. What task acceleration techniques can be used to reduce project completion time
without increasing labor intensity?

23. How do effort estimation and scheduling help in project management and success?

24. How can you factor in time for unexpected work and tasks in your calendar plan?

25. What modern software tools help in estimating labor intensity and creating project
schedules?
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46. | Interview examination | Questions for interview PC-1:

on practical task 3 1. What is network planning and what role does it play in project management? ID-PC-1.1

section 2: “Network
planning section 2:
plotting PERT and
CPM charts”

What is the difference between PERT and CPM methods?
What is the purpose of PERT and CPM charts in project management?
What are the key elements included in a PERT chart?
What types of tasks are typically included in a PERT chart?
What is critical path in CPM method and how to determine it?
How are task durations calculated in PERT and CPM charts?
What is the role of task dependencies in constructing network graphs?
9. How is the task duration estimation principle used in a PERT chart?
10. What data is needed to plot a CPM chart?
11. How to distinguish critical path from non-critical path in a project?
12. How are floats calculated in the CPM method?
13. What are task start and finish dates in PERT and CPM methods and how are they
calculated?
14. How can a PERT chart be used to estimate uncertainty in a project?
15. What is the main difference between PERT and CPM network charts?
16. How does a PERT chart account for the probability of tasks being completed within
different timeframes?
17. What tools and techniques can be used to plot PERT and CPM charts?
18. How to adjust the network schedule if some tasks are delayed or accelerated?
19. How to interpret and use the results obtained from PERT and CPM charts?
20. How does the CPM chart take into account resource and time optimization?
21. What is the critical path analysis process in CPM?
22. How do PERT and CPM charts determine the resources needed to complete tasks?
23. What are the limitations of using PERT and CPM methods?
24. How can network planning be used to minimize risks in a project?
25. As a project progresses, how is the PERT or CPM schedule updated and modified in
response to changes in the project?

ONoGaRWDN
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47. | Interview on practical | Questions for interview PC-1:

task 4 section 2: 1. What is a production program and how does it relate to tactical planning? ID-PC- 1.2

"Development of a
production program
on the tactical
horizon"

2. What tasks are solved when developing a production program on the tactical horizon?

3. What is the difference between a tactical horizon and a strategic and operational
horizon in the context of production planning?

4. What are the main stages involved in developing a production program on the tactical
horizon?

5. How is the volume of production determined on the tactical horizon?

6. How does interaction with marketing influence the development of the production
program?

7. What factors should be considered when developing a production program to ensure
a balance between supply and demand?

8. How does resource planning (material, human, financial) affect the development of a
production program?

9. How to take production capacity into account when developing a production program
on the tactical horizon?

10. How does inventory and warehouse resource management relate to production
program development?

11. What forecasting methods are used to develop a production program on the tactical
horizon?

12. How does the development of a production program affect product quality
management?

13. How are technological limitations taken into account in the process of developing a
production program?

14. How does interaction with suppliers affect the development of the production
program?

15. How can seasonal fluctuations in demand be taken into account when planning
production?

16. What methods can be used to adjust the production program in the event of changes
in external conditions?
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17. How to manage risks associated with the production program on the tactical horizon?

18. What indicators are used to indicate the success of the developed production
program?

19. How to determine priorities for different products within a production program?

20. How to adjust the production program in case of insufficient or excessive capacity
utilization?

21. How does the participation of various divisions of the company influence the
development and adjustment of the production program?

22. How do the information technologies used help in developing the production
program?

23. What problems may arise when developing a production program on the tactical
horizon, and how can they be overcome?

24. How to take into account changes in legislative and regulatory acts in the production
program?

25. How does monitoring and analysis of the execution of the production program help in
its adjustment in the future?

48.

Interview on practical
task 5 section 2:
"Planning the loading
of production
capacities"

Questions for interview
1. What is capacity planning and why is it important for the successful operation of a
business?
What are the main objectives of capacity utilisation planning?
What data is needed for effective capacity planning?
How can you calculate the capacity requirements for a specific project or period?
How does capacity planning affect overall production efficiency?
What is the difference between maximum and optimal capacity utilization?
. How to take into account seasonal fluctuations in planning the loading of production
capacities?
8.  What methods can be used to forecast capacity utilization?
9. How does the level of demand for products affect capacity planning?
10. How to take into account time, resource and equipment constraints when planning
capacity loading?

Noohkown

PC-1:
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11. What factors can lead to overload of production capacities and how to avoid it?

12. How to develop a plan to allocate production capacity between different products or
orders?

13. How can we optimize the use of production capacity for maximum efficiency?

14. What risks may arise from improper planning of capacity loading and how can they
be minimized?

15. How are the specifics of equipment maintenance and repair taken into account in the
process of capacity planning?

16. What tools and methods can help in visualizing and analyzing production capacity
utilization?

17. How to change the capacity loading plan in case of new or unexpected orders?

18. How does interaction with suppliers and contractors affect capacity planning?

19. What methods allow monitoring and maintaining optimal capacity utilization during
their operation?

20. What impact does increasing or decreasing production capacity have on capacity
planning?

21. What approaches can be used to balance the load between different production areas
or lines?

22. How can technology forecasting be used to plan capacity utilization more accurately?

23. What planning methods can help avoid equipment and employee downtime?

24. How does the capacity planning process relate to other aspects of production
management, such as inventory management or logistics?

25. How to evaluate the effectiveness of capacity planning based on productivity and
quality indicators?

49.

Interview on practical
task 6 section 2:
“Planning the logistics
of the project”

Questions for interview
1. What is project logistics and what tasks does it solve?
What are the main components of the project logistics?
What is the role of logistics in the success of a project?
How to determine the material resource requirements at different stages of a project?
How to take into account the delivery times of materials when planning logistics?

akrwn
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What factors should be considered when selecting suppliers for a project?
What forecasting methods are used to plan material resource requirements?
How to minimize the risks associated with a lack or excess of materials?

9. How to take into account the cost of materials and equipment when drawing up a
project budget?

10. How to conduct a material requirements analysis for different phases of a project?

11. What are the main approaches to inventory management that can be used in the
procurement process?

12. How can the material supply process for a project be optimized?

13. What is the difference between strategic and operational logistics planning?

14. How to ensure timely deliveries and availability of necessary materials at all stages of
the project?

15. How does the use of information systems help in planning and accounting of
logistics?

16. What risks may arise when planning logistics and how can they be minimized?

17. How to correctly schedule material deliveries, taking into account time constraints
and risks?

18. How do relationships with other project departments (e.g. manufacturing or finance)
affect logistics?

19. How to manage the quality of materials and equipment supplied for a project?

20. How to take into account unexpected costs and delivery delays when planning
logistics?

21. How does effective logistics planning help control your project budget?

22. How can materials and resource planning techniques help avoid resource shortages at
critical project stages?

23. How to take into account changes in the volume of work when planning logistics?

24. What modern methods and tools help in optimizing logistics?

25. How to monitor and adapt the logistics plan during project implementation?

o N

50.

Interview on practical
task 7 section 2:

Questions for interview
1. What does the term "project cost" include?

CPC-2:
ID-CPC-2.1
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"Determining the cost
of the project and
planning costs"

2. What is the role of costing in the project planning process?

3. What cost components need to be taken into account when calculating the cost of a
project?

4. What is the difference between direct and indirect costs, and how do they affect the
cost of a project?

5. How to take into account the cost of resources (human, material, technological) when
calculating the cost of a project?

6. How can you calculate labor costs in a project?

7. Which costing methods are most effective for different types of projects?

8. How does costing relate to project budgeting?
9. How to estimate the costs of equipment and technology when calculating the cost of a
project?

10. What are capital and operating costs in the context of project cost?

11. How does taking into account tax and financial factors affect the determination of the
project cost?

12. How can you take unexpected expenses into account when planning project costs?

13. How is a project financial model created for cost estimation and cost planning?

14. What methods are used to estimate the long-term and short-term costs of a project?

15. How does cost planning help in the process of monitoring project budget execution?

16. How to determine the planned profit when calculating the cost of a project?

17. What factors can change the final cost of a project at the stage of its implementation?

18. How can you manage changes in project cost planning?

19. What are the specifics of cost planning in a fixed budget project?

20. How to take into account depreciation and wear of equipment when calculating the
cost of a project?

21. How does risk assessment affect cost planning and project costing?

22. How can you use ABC (Activity-Based Costing) methods to estimate the cost of a
project?

23. How to adjust cost calculations in case of changes in design requirements or scope of
work?
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24. What cost allocation approaches can be used to more accurately calculate cost prices?
25. How does tracking actual costs help in further improving cost planning and costing?
51. | Interview on practical Questions for interview CPC-2:
task 8 section 2: 1. What are the main capabilities that MS Project provides for tactical project planning? | ID-CPC-2.1

“Using software tools
(MS Project,
ProjectLibre, etc.) for
tactical planning”

2. How is MS Project different from other software tools such as ProjectLibre or
Primavera?

3. How can you use MS Project to create Gantt charts and network diagrams?

4. How to set up a project in MS Project to effectively manage tasks and deadlines?

5.  What types of task dependencies can be set in MS Project, and how does this affect
planning?

6. How to take into account resources (human, material, financial) in MS Project when
planning a project?

7. How to manage constraints and deadlines in MS Project when planning tactical
tasks?

8. How to build and configure resource graphs in MS Project to track resource loading?

9. How to use MS Project to calculate the critical path of a project?

10. What reports can be generated in MS Project to monitor the progress of a project?

11. How to organize project planning and cost accounting in ProjectLibre?

12. How do I track task progress and dependencies in ProjectLibre?

13. What are the advantages and disadvantages of using ProjectLibre compared to MS
Project?

14. How are task start and end dates set in MS Project, and how does this affect the
overall project plan?

15. How to set up MS Project integration with other project management software tools?

16. How can I perform what-if analysis in MS Project and ProjectLibre to evaluate
different project scenarios?

17. What project planning features in MS Project can help in risk management?

18. How to use MS Project to optimize resource usage and minimize costs?

19. How can you use MS Project to multitask and run multiple projects in parallel?

20. How to track task progress and adjust your plan in ProjectLibre?
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21. How to use MS Project to create and control budget constraints in a project?

22. How does MS Project help in planning time reserves and accounting for uncertainty
in a project?

23. How can MS Project be adapted for project management in different industries
(construction, IT, manufacturing)?

24. What are the key project planning and management tools in MS Project that are most
useful for tactical planning?

25. How to analyze deviations from the plan and adjust project activities based on data
from MS Project?

52.

Interview on practical
task 9 section 2:
“Monitoring the
progress of the project
and controlling
deviations from the
plan”

Questions for interview
1. What is project progress monitoring and how does it relate to its successful
implementation?

2. What key performance indicators (KPIs) are used to monitor the progress of the
project?

3. How often should project implementation be monitored and what factors can
influence this?

4. How is progress measured across project tasks and milestones?

5. What methods and tools can be used to monitor the progress of a project?

6. How can deviations from the plan be determined based on monitoring indicators?

7. What are the main reasons why a project might deviate from the plan?

8. How important is it to consider risks when monitoring project progress?

9. How to conduct a deviation analysis from the plan and how does it help in project
management?

10. How can you use a Gantt chart to monitor project progress?

11. How to evaluate the actual resource load compared to planned values?

12. What steps are taken if deviations from the project schedule or budget are detected?

13. How to respond to risks and deviations from the plan in a timely manner to minimize
their impact on the project?

14. How to use monitoring data to adjust project plans and schedules?

15. What types of project progress reports are needed for effective control?

CPC-2:
ID-CPC-2.1
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16. How does stakeholder involvement help in the process of monitoring and controlling
deviations?

17. How does the monitoring process take into account changes in the external
environment or unexpected circumstances?

18. What methods of project budget control can be used at the monitoring stage?

19. How is Earned Value Management (EVM) used to monitor project progress?

20. How to control not only the deadlines, but also the quality of task completion during
the monitoring process?

21. How to determine at what stage of the project deviations occurred and what
adjustments are needed?

22. How does monitoring help in making decisions about resource reallocation on a
project?

23. How does the interaction between project managers and implementers affect project
progress monitoring?

24. What monitoring data should be collected at different stages of the project for
effective control?

25. How can the monitoring process be improved to reduce deviations from the plan?

53.

Interview on practical
task 10 section 2:
“Adjustment of
tactical plans in
conditions of risk and
uncertainty”

Questions for interview
1. What is meant by adjusting tactical plans in conditions of risk and uncertainty?
2. How can risks and uncertainties affect the execution of the project's tactical plan?
3. What types of risks are most often encountered during project implementation?
4. How to identify and assess risks affecting a project at the beginning of its
implementation?
5. What forecasting methods can be used to estimate uncertainty in a project?
6. How can the impact of uncertainty on tactical plans be minimized?
7. What is the role of sensitivity analysis in adjusting plans under uncertainty?
8.  Which risk management method is most effective at the tactical planning stage of a
project?
9. How to respond to changes in the external environment that may affect the project?
10. How to use scenario planning to adapt a tactical plan in the face of uncertainty?

CPC-2:
ID-CPC-2.1
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11. What are the key steps to take when adjusting a plan if deviations from original
expectations are identified?

12. How important is it to maintain flexibility in tactical plans so that they can be
adjusted in the face of uncertainty?

13. What risk management tools can be used to adjust the tactical plan?

14. How can risk analysis be used to revise project deadlines and resources?

15. How to take into account long-term and short-term risks when adjusting tactical
plans?

16. What is redundancy and how does it help in managing risks and uncertainty in a
project?

17. How should you proceed when project priorities change due to external factors or
uncertainty?

18. How to take into account changing requirements and customer demands when
adjusting the tactical plan?

19. What key indicators may signal the need to adjust the tactical plan?

20. How important is it to plan additional resources to implement project changes under
conditions of uncertainty?

21. How does using what-if methods help in the process of adjusting tactical plans?

22. How to take into account uncertainty in cost and time estimates when adjusting
tactical plans?

23. To what extent does the adjustment of tactical plans depend on the level of risk
control in the project?

24. How is the project budget revised when changes are made to the tactical plan in
conditions of uncertainty?

25. How to adapt communications with the team and the customer when adjusting
tactical plans in conditions of uncertainty?

54,

Individual assignment
for section 2 "Tactical
planning and
operational project
management"

Individual task
1. Project risk analysis - assess potential project risks and propose a strategy to
minimize them, include risk assessment methods and ways to control them at all stages
of the project.

PC-1:
ID-PC-1.1
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2. Create a Project Schedule - Develop a detailed schedule for a hypothetical project,
taking into account all stages and dependencies between tasks.

3. Estimating the labor intensity of project work - calculate the labor intensity for
several key project tasks taking into account deadlines, resources and volume of work.

4. Adjusting the plan under uncertainty - analyze the situation in a project where the
completion date is shifted by 10%, develop strategies for adjusting the plan taking into account
risks.

5. Project Cost Forecasting - Develop a cost forecast for the project using Earned Value
Management (EVM) and other appropriate tools.

6. Develop a production program - create a production program on a tactical horizon for
a project that includes several stages with different resource loadings.

7. Network Planning and Scheduling - Build a PERT or CPM chart for a typical project,
calculate the critical path and identify potential delays.

8. Capacity Load Planning - Analyze capacity load based on current work volume data.
Develop a load optimization plan.

9. Project Logistics - Create a project logistics plan that includes all required resources,
supplies, and deadlines.

10. Project Cost Assessment - Estimate the project cost, including all possible direct and
indirect costs, taking into account risks.

11. Using software planning tools - Check out MS Project or ProjectLibre and create a
project plan including resources, timeline and budget.

12. Evaluate resource efficiency - analyze resource utilization on the project using graphs
and suggest possible adjustments.

13. Monitoring deviations from plan - Develop a system for monitoring and controlling
deviations from the project plan using charts and graphs.

14. Resource Reservation - Calculate and justify the need to reserve resources for the
project, including labor, material and financial resources.

15. Using What-1f Methods for Planning - Use the What-If method to analyze different
project scenarios and assess their impact on time and budget.
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16. Stakeholder Coordination - Develop a plan for communicating with key project
stakeholders, including a description of the methods and channels of interaction.

17. Task Dependency Analysis - Analyze the dependencies between key project tasks
using network planning and scheduling techniques.

18. Assessing Project Uncertainty - Assess the impact of uncertainty on the project and
propose risk mitigation methods using uncertainty management approaches.

19. Budget Monitoring - Develop a strategy to monitor project budget execution, taking
into account cost changes during implementation.

20. Develop a project risk management strategy - develop a tactical project management
plan that takes into account potential risks and uncertainties.

21. Using project management systems - select and justify the choice of project
management software (e.g. MS Project or ProjectLibre), create a rough project plan.

22. Modeling project changes - Model how a project will change when key conditions
change (e.g., increased workload or delayed deadlines).

23. Define and Manage Project Quality - Develop a plan to manage project quality,
including monitoring compliance with standards and requirements.

24. Project Timeline Analysis and Control - Calculate project time reserves using PERT
or CPM methods and propose solutions to reduce delays.

25. Analyze the current state of the project and adjust plans - analyze the current state of
the project (for example, halfway through its implementation) and propose adjustments to plans
based on current data on the progress of implementation.

55.

Practical tasks for
section 2 "Tactical
planning and
operational project
management”

Practical task
1. Develop a Project Schedule : Create a schedule for a hypothetical project, scheduling
tasks into phases, calculating due dates, and establishing dependencies.
2. Create a Gantt Chart : Create a Gantt chart for the selected project using MS Project
or ProjectLibre and analyze the critical path.
3. Estimate the workload : Estimate the workload for all major project tasks, taking into
account the volume of work, the skills of the staff, and time constraints.
4. Defining a Project Budget : Calculate and create a budget for the project, including
all costs for resources, materials, and contingencies.

PC-1:
ID-PC- 1.2
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5. Network Planning : Develop a project network schedule using PERT and CPM
methods, identify the critical path and potential delays.

6. Capacity Planning : Estimate the resource and capacity utilization for the project and
suggest optimization of their use.

7. Project Risk Analysis : List potential risks to the project, assess their likelihood and
impact, and propose risk management strategies.

8. Develop a Quality Control Strategy : Develop and implement a quality management
plan for the project that includes control and verification methods for all phases.

9. Adjusting the plan in the event of changes : Assume that there have been changes in
the project (for example, the scope of work has increased or the deadline has changed) and
propose adjustments to the plan.

10. Using EVM to Monitor Project Progress : Apply the Earned Value Management
(EVM) method to track progress and control costs on a project.

11. Logistics Planning : Create a project logistics plan, taking into account all necessary
resources and supplies.

12. Using planning software : Create a project using MS Project or ProjectLibre,
including tasks, resources and deadlines, and analyze the performance of the program.

13. Develop a production program : Create a production program on a tactical horizon,
distributing tasks by periods and priorities.

14. Monitoring and Controlling Deviations from Plan : Analyze project performance
based on actual data and propose measures to eliminate deviations from plan.

15. Float Analysis : Calculate and determine the possible float in a project using the
critical path method and risk analysis.

16. Create a Project Progress Report : Develop a report on the current status of the
project, including information on completed tasks, costs, and future projections.

17. Change Planning and Management : Develop a change management plan to address
potential adjustments and external influences on the project.

18. Identify and analyze project costs : Develop a table of all project costs, including
hidden and additional costs, and analyze their impact on the budget.
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19. Forecast Resource Requirements : Forecast resource requirements for the project,
taking into account workload, seasonality, and potential changes during implementation.

20. Developing Problem-Solving Measures : Analyze current project problems and
propose practical steps to solve and prevent them.

21. Analysis of the financial efficiency of the project : Calculate the financial efficiency
indicators of the project (NPV, IRR, Payback Period) and offer recommendations for budget
optimization.

22. Developing Project Management Strategies Under Uncertainty : Develop a project
management strategy that takes into account risks and uncertainty using scenario analysis
techniques.

23. Resource Reservations : Develop a resource reservation plan for the project to
account for potential supply chain disruptions and material shortages.

24. Resource Efficiency Assessment : Analyze the current resource load on the project
and make recommendations for more efficient use of resources.

25. Stakeholder Engagement Planning : Develop a strategy for engaging with key
stakeholders, including regular reports, meetings and communication channels.

56.

Abstract on section 2
"Tactical planning and
operational
management of
projects”

Topics of papers
1. The Role of Tactical Planning in Project Management: Theory and Practice
2. Methods and tools for risk assessment in the process of operational project
management

3. Network planning as a project management tool: features of PERT and CPM methods

4. The Impact of Uncertainty and Risk on Tactical Project Planning

5. The role of software tools (MS Project, ProjectLibre) in operational project
management

6. Project management methodology using EVM (Earned Value Management)

7. Scheduling as a basis for operational project management

8. Main problems in assessing the labor intensity of design work

9. Adjusting Tactical Plans in the Context of Change: Strategies and Approaches

10. Methods of planning the loading of production capacities on the project

11. Determining the cost of a project and its impact on planning and budgeting

PC-1:
ID-PC-1.2
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12. Project Logistics Planning: Methods and Tools
13. Project progress analysis and monitoring: control of deviations from the plan
14. Using the What-If Methodology in Tactical Planning

15. The Role of the Production Program on the Tactical Horizon in Project Management

16. Project Resource Planning: Problems and Solutions

17. Peculiarities of project planning and management under tight deadlines

18. Methods of cost optimization in the process of operational project management
19. Reservations and risk management in the tactical planning process

20. Analysis of the effective use of human resources in the project

21. Comparison of Traditional and Agile Project Planning and Management Methods
22. Tactical planning in the context of multitasking and overlapping projects

23. Planning interactions with project stakeholders

24. Using the Critical Path in Project Management: Theoretical and Practical Aspects
25. Psychology of decision making in the process of operational project management

57.

Test on practical
assignment 1 section
2: "Planning project
resource
requirements”

N

N

N

Option 1

Estimate the human resource requirements for a project with two main phases:
preparation and execution.

Develop a logistics plan for a construction project.

Calculate the equipment requirements for a new product development project, taking
into account all stages.

Option 2

Calculate the labor requirements for an ERP system implementation project.
Develop a resource allocation strategy for a large industrial project.

Estimate the raw material requirements for production based on the production schedule.

Option 3

Assess the need for office and technical resources for a project to open a new branch of

the company.
Determine the IT resource needs of a software development startup.
Create a material delivery schedule for a construction project.

PC-1:
ID-PC-1.1
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Option 4

Identify the training and qualification needs of employees to launch the new
technological process.

Calculate the raw material requirements for a furniture manufacturing project, taking
into account possible changes in demand.

Estimate the amount of labor required to repair and maintain equipment.

Option 5

Create a human resource plan for a new mobile app development project.

Determine the need for vehicles for a project to deliver goods to several regions.
Calculate the resource requirements for designing and developing a new product line.
Option 6

Develop a plan for distributing labor among tasks in a residential construction project.
Assess the software needs for your enterprise digitalization project.

Calculate the raw material requirements for a packaging materials manufacturing
project.

Option 7

Assess the need for financial resources for a business expansion project.

Develop a labor requirement plan for a warehouse automation project.

Create a schedule of supplies and materials usage for the design of new equipment.
Option 8

Estimate the production capacity requirements to launch a new production process.
Develop a human resource plan for a new company website development project.
Calculate the need for transport and warehouse resources for a logistics project.
Option 9

Identify IT resource needs for an Al startup.

Calculate the energy and power requirements for a factory modernization project.
Estimate the raw material requirements for a household chemicals production project.
Option 10

Estimate the human resource needs for a project to organize a large corporate event.
Develop a logistics plan for a construction project.

Create a schedule for the delivery of materials for the reconstruction of the city's
infrastructure.
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Option 11

Calculate the labor requirements for a new product development project.

Assess the need for software and hardware to automate accounting.

Create an equipment usage schedule for an industrial project.

Option 12

Estimate the energy requirements for starting a new waste recycling facility.

Develop a plan for utilizing human resources to design and implement the new security
system.

Calculate the material resource requirements for the design and installation of new
production equipment.

Option 13

Calculate the human resource requirements for the design of a new residential complex.
Assess the software needs for a warehouse automation project.

Develop a plan for using technical resources to accomplish project tasks.

Option 14

Estimate the need for supplies of materials for the construction of the factory complex.
Develop a human resource requirements plan for a historic building restoration project.
Calculate the equipment requirements for a project to build a new production facility.
Option 15

Calculate the human resource requirements for a large logistics project.

Create a plan for the materials needed to design a new office.

Develop a schedule of equipment usage and needs for a construction project.

Option 16

Estimate the labor costs required for a startup to create a new online store.

Develop a human resource requirements plan for a new restaurant opening project.
Calculate the raw material requirements to start a new production process.

Option 17

Determine the needs for IT resources to implement a large-scale project to implement
Big Data technologies.

Estimate the transportation needs for an infrastructure construction project.

Develop a human resource requirements plan for a new research project.

Option 18
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Calculate the employee training needs for a green product startup.

Create a logistics plan for an industrial project.

Assess the need for human resources to create an innovative product in the high-tech
sector.

Option 19

Develop a human resource requirements plan for an international conference project.
Calculate the financial resource requirements for a major construction project.
Estimate the raw material requirements for a new production cycle.

Option 20

Develop an equipment requirements plan for a manufacturing facility remodeling
project.

Assess the software needs for a company's business process improvement project.
Calculate the labor requirements for a project to launch a new product line.

Option 21

Calculate the human resource requirements for an electronics manufacturing project.
Estimate the financial and material resource requirements for an industrial project.
Create a schedule for the delivery and use of materials for a construction project.
Option 22

Develop a plan for human resource requirements for designing a new product.
Estimate the transportation needs for a construction materials delivery project.
Calculate raw material requirements for a packaging manufacturing project.

Option 23

Estimate the IT resource requirements for a website creation and support project.

Calculate the human resource requirements for a production equipment upgrade project.

Develop a material resource requirements plan for an infrastructure repair project.
Option 24

Develop a plan for human resource requirements for a large-scale international project.
Estimate the raw material requirements for an automotive components manufacturing
project.

Create a plan for using equipment in a historic site renovation project.
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Option 25
1. Calculate the human resource requirements for developing a new IT product.
2. Develop a logistics plan for a major construction project.
3. Assess the need for transport and warehouse resources to implement a project to expand
the logistics network.
58. | Teston practical Option 1 PC-1:
assignment 2 section 1. Estimate the labor intensity of design work for the construction of a residential complex. | ID-PC- 1.2
2: "Evaluation of the 2. Create a schedule for a project to implement new software in a company.
labor intensity of 3. Develop a schedule for completing the main stages of the production facility
design work and reconstruction project.
draV\./||ng up a calendar Option 2
plan 1. Estimate the labor costs for developing a new product in the high-tech industry.
2. Create a schedule for a process line upgrade project.
3. Develop a schedule for the implementation of an IT project to create an internal
network.
Option 3
1. Calculate the labor intensity of design work for organizing a new warehouse.
2. Create a schedule for a construction project to build an office building.
3. Estimate the labor costs for a mobile app development project.
Option 4
1. Develop a schedule for a project to launch new manufacturing equipment.
2. Estimate the labor intensity of design work to create a new technological process.
3. Draw up a schedule for the execution of work on the residential complex reconstruction
project.
Option 5
1. Estimate the labor costs for a production equipment upgrade project.
2. Create a schedule for a logistics center construction project.
3. Estimate the resources required to complete key project milestones.
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Option 6

Calculate the labor intensity of design work for the construction of a new residential
building.

Create a schedule for a project to implement an ERP system in a company.

Develop a schedule for completing design work to create a new online store.

Option 7

Estimate the labor intensity of design work to create a new workplace.

Create a schedule for an urban infrastructure reconstruction project.

Estimate the resource requirements for the implementation of design work to create a
new production facility.

Option 8

Develop a schedule for a bridge construction project.

Estimate the complexity of design work to create a new training course.

Create a schedule for the enterprise management system development project.
Option 9

Estimate the labor costs for developing a concept for a new advertising project.
Create a schedule for a heritage site renovation project.

Estimate the resources required to successfully complete key milestones in the project.
Option 10

Calculate the labor intensity of design work to create a new production workshop.
Create a schedule for completing a major construction project.

Estimate the time frame and costs for completing work to create a new software product.
Option 11

Create a timeline for a project to create a new company website.

Calculate the labor intensity of design work for installing new equipment at the
enterprise.

Develop a schedule for completing work on a new construction project.

Option 12

Estimate the labor costs to create a new product line for production.

Create a schedule for a customer service improvement project.

Estimate the costs of key stages of development and implementation of a new business
process.
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Option 13

Calculate the labor intensity of design work to create a new course.

Create a calendar plan for creating a mobile app for business.

Estimate the labor costs for implementing an automation system at the enterprise.
Option 14

Develop a schedule for creating a new production line at the enterprise.

Calculate the labor intensity of design work to create a new production complex.
Estimate resources for a new software development project.

Option 15

Estimate the labor costs for organizing a business process for the delivery of goods.
Create a schedule for a manufacturing facility remodeling project.

Estimate the resources required for design work to modernize the control system.
Option 16

Estimate the labor intensity of design work for the construction of an office building.
Create a schedule for the design and installation of new equipment at the facility.
Estimate the costs of completing key milestones in a new product line development
project.

Option 17

Develop a schedule for the execution of design work to create a new logistics route.
Calculate the labor costs for the design and construction of a new industrial building.
Estimate the resources required to successfully complete the project work.

Option 18

Estimate the labor intensity of design work on organizing construction work at the site.
Create a schedule for a new mobile app development project.

Calculate labor costs for design work to create a new office space.

Option 19

Develop a schedule for the execution of design work for the construction of a residential
complex.

Calculate the labor intensity of design work for organizing an international business
event.

Estimate the resources required to create a new technological process.

Option 20




99

No. Forms of current Examples of typical tasks Competence being
pp control developed
1. Estimate the labor intensity of design work on developing a new management system at
the enterprise.
2. Create a schedule for a project to create new jobs in industry.
3. Estimate the resources required to complete the design work for the new equipment.
Option 21
1. Estimate the labor costs for completing design work to create a new electronic device.
2. Develop a schedule for a project to implement a quality management system at the
enterprise.
3. Estimate the resources required for project work to modernize the company's business
processes.
Option 22
1. Develop a schedule for designing a new manufacturing process.
2. Calculate the labor costs for creating a new office building.
3. Create a schedule for completing design work to organize a new business.
Option 23
1. Estimate the labor intensity of design work to create new medical equipment.
2. Create a schedule for a new website development project.
3. Estimate the costs of resources required to complete work on the automation system
development project.
Option 24
1. Estimate the labor costs for performing design work to create a new product line.
2. Develop a schedule for a project to establish a new business process.
3. Estimate the resources required to complete the design work for the new manufacturing
process.
Option 25
1. Estimate the labor intensity of design work for developing a new software product.
2. Develop a schedule for the conference project.
3. Estimate the labor costs for designing new manufacturing equipment.
59. | Teston practical task | Option 1 PC-1:
3 section 2: "Network 1. Estimate the complexity of a 5-stage project using the expert assessment method. ID-PC-1.1
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planning: plotting 2. Create a schedule for a project using a Gantt chart.
PERT and CPM 3. Create a PERT chart for a 6-task network schedule with critical path identification.
charts"

Option 2

1. Calculate the duration of the project based on the analysis of labor costs for each of the

stages.
2. Develop a CPM schedule for a project with 8 tasks, including time dependencies
between them.
3. Build and analyze a 5-stage PERT network diagram, find the critical path.
Option 3
1. Develop and justify a project schedule using the critical path method.
2. Estimate the labor costs for completing a project consisting of 7 stages, taking into
account possible risks.
3. Construct and analyze a PERT chart for a network project with 5 tasks.
Option 4
1. Create a schedule using the PERT method for a project with 6 stages.
2. Build and analyze a CPM graph using task dependency and effort data.
3. Calculate project completion time using project planning network (PERT).
Option 5
1. Determine the complexity of a 4-task project using expert estimates.
2. Create a schedule using a Gantt chart for a project with 5 tasks.
3. Create a CPM chart and determine the critical path for a 6-stage project.
Option 6
1. Calculate the effort for a project consisting of 5 stages with dependencies.
2. Build a PERT network diagram for a project with 4 tasks, find the critical path.
3. Develop a schedule for the project using the critical path method.
Option 7
1. Estimate the labor intensity of the project work based on data for each stage and
duration.
2. Create a PERT network diagram for a project with 7 tasks and determine the critical
path.
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3. Create a 6-stage project schedule using the PERT method.
Option 8

1. Calculate the project duration using the CPM network planning method.

2. Create a PERT chart for a project with 5 tasks, indicating duration and dependencies.

3. Estimate the labor intensity of all stages of the project based on data about each stage.
Option 9

1. Develop a schedule for a project with 6 tasks, taking into account the dependencies of

tasks on each other.
2. Build a CPM network diagram and determine the critical path for a 4-stage project.
3. Estimate the labor costs for 3 stages of the project using the analogy method.

Option 10
1. Estimate the effort required to complete design work for a 5-stage project using the Perth
formula.

2. Create a network diagram for a 7-task project, showing dependencies.

3. Create a critical path schedule for a 6-phase project.
Option 11

1. Develop a PERT chart for a project with 8 tasks, indicating the dependency and duration

of each step.

2. Create a schedule for the project using the critical path method.

3. Estimate the labor costs for each stage of the project and justify their calculation.
Option 12

1. Build a CPM network diagram for a project with 6 tasks, find the critical path.

2. Estimate the effort of a 4-task project using three-point estimation.

3. Develop a project schedule with 5 milestones, taking into account dependencies.
Option 13

1. Create a PERT chart for a 6-stage project, showing all dependencies between tasks.

2. Create a project schedule using the CPM network scheduling method.

3. Estimate the effort based on the duration and effort data for each step.
Option 14

1. Create a PERT chart for a project with 5 tasks and determine which path is critical.
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2. Build and analyze a 6-stage project schedule.
3. Calculate the duration of the project taking into account dependencies.
Option 15
1. Estimate the labor intensity of completing all stages of a 6-task project using the
statistical data method.
2. Plot a CPM chart and find the critical path for a project with 4 stages.
3. Create a project schedule using the PERT method.

Option 16
1. Create a network diagram for a project with 5 tasks, indicating time dependencies and
duration.

2. Estimate the labor costs for 4 project phases using the expert judgment method.
3. Develop a schedule using the critical path method.
Option 17
1. Create a PERT chart for a 6-task project, showing duration and dependencies.
2. Build and analyze a CPM network graph for a 5-stage project.
3. Estimate the labor costs of a project using the analogy method.
Option 18
1. Develop a project schedule using a Gantt chart for a 5-task project.
2. Create a PERT network diagram for a 6-stage project with critical path identified.
3. Calculate the labor costs for completing the project, taking into account all
dependencies.
Option 19
1. Create a CPM chart for a project with 7 tasks, identify the critical path.
2. Construct and analyze a PERT network diagram for a 5-phase project.
3. Calculate the labor intensity of completing all stages of the project.
Option 20
1. Develop a schedule for a 6-task project using the PERT method.
2. Build a CPM chart for a 4-stage project with time dependencies.
3. Estimate the effort required to complete a project using three-point estimating.
Option 21
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1. Create a PERT chart for a 7-task project, taking into account dependencies and duration.

2. Build a CPM network diagram for a project with 6 tasks, identify the critical path.
3. Estimate the labor costs for the project using the analogy method and justify the
calculations.
Option 22
1. Estimate the effort for a 5-task project using the three-point method.
2. Develop a project schedule with 6 phases, taking into account all dependencies.
3. Create a CPM chart for a project with 4 tasks and identify the critical path.
Option 23
1. Create a PERT chart for a project with 6 tasks and determine the critical path.
2. Estimate the labor costs for 5 project stages using the expert judgment method.
3. Develop a schedule for the project using the critical path method.
Option 24
1. Construct and analyze a PERT network diagram for a project with 5 tasks.

2. Create a project schedule with 7 milestones, taking into account dependencies and risks.

3. Calculate the labor costs for completing all stages of the project.

Option 25
1. Develop a CPM schedule for a project with 4 tasks and find the critical path.
2. Create a PERT chart for a 6 stage project, show dependencies and duration.
3. Estimate labor costs for all project phases using the three-point method.

60.

Test on practical
assignment 4 section
2: "Development of a
production program
on the tactical
horizon"

Option 1
1. Describe the main stages of developing a production program on the tactical horizon.
2. Develop a production program for a hypothetical enterprise for one quarter, taking into
account the specifics of its activities.
3. Calculate the production volume of products based on existing data on demand and
enterprise resources.
Option 2
1. What methods and approaches can be used to develop a production program on the
tactical horizon?

PC-1:
ID-PC-1.2
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2. Assess the potential risks involved in developing a production program for a company
with limited resources.
3. Draw up a production program for a furniture manufacturing company for the next
month.
Option 3
1. Explain the role of tactical planning in the overall project management process.
2. How to determine key performance indicators when drawing up a production program?
3. Develop a production program for a beverage manufacturing company for a quarter.
Option 4
1. List the main types of data that are necessary for developing a production program.
2. How are production plans adjusted when external market conditions change?
3. Draw up a rough production program for a shoe factory for the next 3 months.
Option 5
1. Describe the main problems that arise when developing a production program.
2. Develop a monthly production program for an automobile assembly plant.
3. How can external factors (economics, politics, technology) influence the production

program?
Option 6
1. What steps are involved in the process of developing a production program at the tactical
level?

2. How to effectively manage production capacity when demand for products changes?
3. Develop a production program for a textile factory for the next month.
Option 7
1. Explain the concept of “tactical planning” and its connection with operational project
management.
2. How can the efficiency of the production program be assessed?
3. Draw up a production program for a building materials manufacturing enterprise for a
quarter.
Option 8
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1. How do you understand the role of demand forecasting in preparing a production
program?

2. Describe the main factors influencing the development of the production program on the
tactical horizon.

3. Develop a production program for a brewery for two months.

Option 9
1. How can resources be efficiently allocated to implement the production program?
2. What key metrics should be considered when developing a program for a pharmaceutical

company?
3. Develop a production program for a chemical plant for a quarter.
Option 10

1. What are the main stages of control and correction of the production program on the
tactical horizon?

2. Assess how changes in raw material supplies may affect production program execution.

3. Draw up an example of a production program for a furniture factory for two months.

Option 11

1. What tools and methods can be used to forecast production volumes?

2. How are interactions between different departments structured when developing a
production program?

3. Develop a production program for a toy manufacturing company.

Option 12
1. What is a tactical horizon production program and how does it differ from strategic
planning?
2. How to analyze and take into account seasonal fluctuations in demand when developing
a program?
3. Draw up a production program for a textile factory for a quarter.
Option 13

1. How to assess the sufficiency of material and labor resources to implement the
production program?
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2. Describe the tasks of operational management when implementing a production
program.
3. Develop a production program for a smartphone manufacturing company.
Option 14
1. What risks should be taken into account when drawing up a production program?
2. Describe the methods of planning production capacities.
3. Draw up a production program for a car manufacturing plant.
Option 15
1. What principle of forming a production program is the main one in tactical planning?
2. How to assess the impact of uncertainty on the implementation of the production

program?
3. Develop a production program for a textile manufacturing company.
Option 16

1. What influences the adjustment of the production program during its implementation?
2. How are resource requirements calculated when drawing up a production program?
3. Create a production program for the brewery for the quarter.

Option 17

1. Describe the approaches to monitoring the implementation of the production program.

2. What external and internal factors need to be taken into account when drawing up a
production program?
3. Develop a production program for an electronics manufacturing company.
Option 18

1. How to evaluate the efficiency of an enterprise in implementing its production program?

2. What methods can be used to optimize the production process?
3. Develop a production program for a manufacturing enterprise for a quarter.
Option 19
1. How is data analysis performed to develop a production program?
2. How can changes in demand and resources be managed during the execution of a
production program?
3. Draw up a production program for a glassware factory.
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Option 20

1. What difficulties may arise when drawing up a production program for large enterprises?

2. Describe the methods for calculating the need for material and labor resources to
implement the production program.
3. Develop a monthly production program for a cement plant.
Option 21
1. How does demand forecasting influence the development of the production program on
the tactical horizon?
2. How is the production program adjusted in the event of a sharp change in the market
situation?
3. Draw up a production program for a plastic products manufacturing company.
Option 22
1. What criteria are used to evaluate production planning?
2. How does a change in product range affect the preparation of a production program?
3. Develop a production program for a ceramics manufacturing company.
Option 23

1. Describe the various approaches to operational management of the production program.

2. How is the priority of various production tasks determined?
3. Draw up a production program for a packaging plant.
Option 24
1. How can changes in the foreign economic situation affect the production program?
2. What are the methods for assessing the quality of production program implementation?
3. Develop a production program for a food factory for two months.
Option 25
1. How to correctly take into account internal and external constraints when developing a
production program?
2. Describe the importance of taking production capacity into account in the planning
process.
3. Create a production program for medical supply factories.
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61. | Teston practical Option 1 PC-1:

assignment 5 section 1. Identify the key steps in the capacity planning process. ID-PC-1.1

2: "Planning the
loading of production
capacities"

2. How to calculate the required production capacity to fulfill an order?
3. Develop an example calculation of capacity utilization for a packaging company for the
next month.
Option 2
1. What factors influence the planning of production capacity loading at an enterprise?
2. What methods are available for forecasting capacity loads?
3. Calculate the capacity utilization for a furniture factory based on the declared production
volumes.
Option 3
1. What is Capacity Planning and Why is it Important for Business?
2. How to manage the balance between demand and available production capacity?
3. Develop a quarterly workload plan for an electrical appliance manufacturing company.
Option 4
1. How are maximum and minimum capacity utilization limits assessed?
2. Describe the process of redistribution of workload in case of changes in market needs.
3. Calculate the capacity utilization for a textile factory for a month.
Option 5
1. What methods of capacity utilisation forecasting are used in industry?
2. How to determine the optimal workload for each production area in the enterprise?
3. Develop a quarterly loading plan for a plastics manufacturing plant.
Option 6
1. Explain the importance of taking seasonal variations into account in the capacity
planning process.
2. What workload redistribution techniques are available to smooth out demand peaks?
3. Develop a loading plan for an electronics manufacturing company.
Option 7
1. How is the production capacity loading plan adjusted when demand for products
changes?
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2. Describe approaches to optimizing capacity utilization under conditions of limited

resources.
3. Make a workload plan for a garment factory for the next month.
Option 8

1. How does the level of production capacity affect the efficiency of the enterprise’s plan
implementation?
2. Describe the methods of assessing and controlling capacity utilization at an enterprise.
3. Develop a two-month capacity plan for a beverage manufacturing facility.
Option 9
1. What are the types of production capacity utilization and how do they affect the
organization of the enterprise’s work?
2. How can capacity planning be used to minimize production equipment downtime?
3. Calculate the capacity utilization for a paper mill.
Option 10
1. What is the importance of the balance between capacity utilisation and product quality
requirements?
2. What approaches exist to account for contingencies in capacity planning?
3. Develop a quarterly workload plan for a cosmetics company.
Option 11
1. What is “capacity flexibility” and how is it taken into account when planning capacity?
2. How to optimize capacity utilization when there are multiple production lines?
3. Make a monthly workload plan for a building materials manufacturing company.

Option 12
1. How to manage capacity overload and prevent possible disruptions in the production
process?

2. What methods exist for determining the need for additional capacity?

3. Develop a quarterly loading plan for a home appliance manufacturing plant.
Option 13

1. How can changes in production technology affect capacity planning?
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2. Describe the methods of taking into account equipment downtime when planning
loading.
3. Create a monthly workload plan for an auto parts manufacturing plant.
Option 14
1. What are the key performance indicators for capacity planning?
2. Describe the process of redistributing production orders between different areas if

necessary.
3. Develop a loading plan for a packaging materials manufacturing company.
Option 15

1. What approaches can be used to manage capacity utilization in a multi-product
enterprise?
2. How to plan capacity utilization for highly automated enterprises?
3. Create a loading plan for a furniture manufacturing business, taking into account
seasonal fluctuations in demand.
Option 16
1. How might changes in material procurement affect production capacity utilization?
2. What strategies are used to reduce seasonal capacity peaks?
3. Develop a monthly workload plan for a printing factory.
Option 17
1. How is production data analysis used to improve capacity planning?
2. Describe methods for forecasting capacity requirements based on historical data

analysis.
3. Create a loading plan for a plastic manufacturing plant.
Option 18

1. What are the methods for distributing capacity loads across different shifts?
2. What are the risks associated with underutilization of production capacities and how can
they be minimized?
3. Develop a quarterly loading plan for a pharmaceutical company.
Option 19
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1. What models exist for planning production capacity utilization in conditions of unstable

demand?
2. Describe the impact of technological limitations on the capacity utilization of an
enterprise.
3. Make a monthly workload plan for a plastic bottle manufacturing plant.
Option 20
1. What methods allow balancing production and capacity utilization in conditions of
limited resources?
2. How to take into account equipment preparation time when planning capacity loading?
3. Develop a loading plan for a pharmaceutical manufacturing facility.
Option 21
1. How is the implementation of the production capacity loading plan controlled?
2. What parameters influence the determination of the required capacity to fulfill the
production plan?
3. Create a loading plan for a building materials company.
Option 22
1. How are work schedules and equipment maintenance times taken into account when
planning capacity loading?
2. Describe the influence of external factors, such as the economic situation, on capacity
planning.
3. Develop a two-month loading plan for a drinking water production facility.
Option 23
1. How to effectively manage resources for optimal capacity utilization?
2. What measures are being taken to eliminate bottlenecks in the capacity planning
process?
3. Create a workload plan for an electrical equipment manufacturing company.
Option 24
1. How to analyze capacity utilization in order to improve enterprise productivity?
2. What approaches are used for capacity planning in multitasking conditions?
3. Develop a loading plan for a metallurgical plant for a quarter.
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Option 25
1. How to manage production capacity in a cyclical production enterprise?
2. What are the ways to manage production capacity in conditions of high uncertainty?
3. Create a loading plan for a food processing equipment manufacturing company.
62. | Teston practical Option 1 PC-1:
assignment 6 section 1. Describe the process of planning logistics (MTO) within the project. ID-PC- 1.2

2: "Planning the
logistics of the
project”

2. What factors need to be considered when calculating the material resource requirements

for a project?
3. Develop a logistics plan for a construction project over a 3 month period.
Option 2
1. What stages does logistics planning in a project include?
2. How can you assess the risks associated with the supply of materials for a project?
3. Make a list of the materials and equipment needed for a project to build a new
production facility.
Option 3
1. What are the basic principles for forming a budget for project logistics?
2. Describe the methods of control over material resources in the project.
3. Develop a logistics plan for a web platform project.
Option 4
1. How to determine the material resource requirements for a large construction project?
2. Describe the approaches to supply chain management in the project.
3. Create a logistics plan for a process line upgrade project.
Option 5
1. What sources of information are used for project logistics planning?
2. How to organize the procurement process for design work?
3. Develop a logistics plan for an IT startup.
Option 6
1. How are delivery times for materials monitored in a project?
2. What types of material resources are needed for a manufacturing project?
3. Assess supply chain risks for a residential development project.
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Option 7
1. What approaches can be used to optimize project logistics costs?
2. How to take into account supply uncertainty and changing market conditions when
planning logistics?
3. Create a logistics plan for a road reconstruction project.
Option 8
1. How to manage inventory of materials and equipment within a project?
2. What methods of forecasting the need for material resources are used in project

management?
3. Develop a logistics plan for a new product development project.
Option 9

1. How are material resources distributed between the different stages of the project?
2. What are the risks associated with shortages or excess inventory of materials in a
project?
3. Create a logistics plan for an infrastructure construction project.
Option 10
1. Describe the key tasks to be solved when planning the logistics of the project.
2. How to evaluate the efficiency of procurement and supply of material resources in a

project?
3. Develop a logistics plan for an equipment installation project.
Option 11

1. What documents are required for logistics planning?
2. How to manage supply risks in international procurement for a project?
3. Create a logistics plan for a power equipment manufacturing project.
Option 12
1. Describe the key aspects of logistics planning in the project.
2. How to forecast the need for material resources for a large-scale project?
3. Develop a logistics plan for an industrial equipment upgrade project.
Option 13
1. How to organize work with suppliers of materials and equipment for the project?
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2. What factors influence supplier selection when planning logistics?

3. Create a logistics plan for a building renovation and modernization project.
Option 14

1. What approach should be used to create material safety stocks in a project?

2. Describe the role of logistics in the successful implementation of the project.

3. Develop a logistics plan for a new warehouse project.
Option 15

1. What quality control methods for materials and equipment are used in the project?

2. How to manage temporary material stocks at different stages of a project?

3. Create a logistics plan for a project to implement a new information system.
Option 16

1. How to take into account various logistical constraints when planning logistics?

2. How to minimize delivery delays and their impact on the project?

3. Develop a logistics plan for a shopping center construction project.
Option 17

1. How to estimate the need for material resources based on the project's technical

specifications?
2. How is the budget for logistics calculated in a project?
3. Create a logistics plan for a high-speed rail project.

Option 18
1. How to take into account logistical constraints when planning the supply of materials for
a project?

2. What methods of optimizing material and equipment inventories are used in the project?
3. Develop a logistics plan for the design and construction of a new bridge.

Option 19
1. What measures should be taken to ensure the reliability of supply of materials to the
project?

2. How to manage risks in the procurement process of a large construction project?
3. Create a logistics plan for a plant equipment upgrade project.
Option 20
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1. What factors need to be considered when calculating the material requirements for the
design of a new building?
2. What role does logistics planning play in project management under uncertainty?
3. Develop a logistics plan for a residential development project.
Option 21
1. How to choose methods of delivery and storage of materials in a project?
2. What approaches are used to estimate the cost of materials and equipment in a project?
3. Create a logistics plan for a solar power plant project.
Option 22
1. How to manage the supply chain for a project taking into account risk factors?
2. Describe the methods of quality control of supplied materials and equipment in the
project.
3. Develop a logistics plan for a project to implement an automated production line.
Option 23
1. How to forecast material requirements for a project in conditions of unstable demand?
2. What methods are used to reduce delivery time in a project?
3. Create a logistics plan for a project to develop new medical equipment.
Option 24
1. How is the long term taken into account in project logistics planning?
2. What materials inventory planning tools are used in project management?
3. Develop a logistics plan for the design and construction of a new airport.
Option 25
1. What tools and methods help to estimate the material resource requirements for a
project?
2. How does effective logistics planning impact project success?
3. Create a logistics plan for a new plant construction and start-up project.
63. | Teston practical task PC-1:
7 section 2: Option 1 ID-PC-1.1

"Determining the cost
of the project and
planning costs"

1. Describe the main stages of the process of determining the cost of a project.
2. What methods are used to plan costs at different stages of a project?
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3. Calculate the cost of a residential complex construction project, taking into account the
main categories of costs.
Option 2
1. What types of costs are included in the calculation of project cost?
2. Explain the difference between fixed and variable costs in a project.
3. Develop a cost plan for a production equipment upgrade project.
Option 3
1. What are the key components for forming a project budget?
2. Which costing methods are most effective for large projects?
3. Calculate the approximate costs of materials and labor for a project to create a new IT
software product.
Option 4
1. Describe the methods of calculating variable and fixed costs in a project.
2. How to correctly account for overhead costs in the cost of a project?
3. Develop a cost plan for a project to build and equip a new shopping center.
Option 5
1. What approaches are used to estimate costs under uncertainty?
2. How to determine and classify project costs depending on its scale?
3. Calculate the equipment and resource costs for a new mobile app development project.
Option 6
1. How to include potential risks in project cost calculations?
2. How are project management costs estimated and related to overall cost?
3. Create a cost plan for a commercial building construction project.
Option 7
1. Describe the methods for estimating labor costs in a project.
2. How are material and equipment costs allocated in the project plan?
3. Develop a cost estimate for a production project to launch a new line.
Option 8
1. How to correctly take into account equipment depreciation when calculating the cost of
a project?
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2. What types of costs are inherent to most projects?
3. Develop a cost plan for implementing a quality improvement project at a plant.
Option 9
1. What tools can be used to plan and control costs in a project?
2. Explain how to determine the break-even point of a project and its relationship to cost
planning.
3. Calculate the costs of a project to build a new building for a company.
Option 10
1. How to correctly take into account the cost of labor and personnel costs when
calculating the cost of a project?
2. Describe the main methods of accounting and distribution of overhead costs.
3. Develop a cost plan for a project to implement a new information system in an
organization.

Option 11
1. What cost categories should be considered when determining cost in a manufacturing
project?

2. How to assess the impact of exchange rate changes on costs in an international project?
3. Create a cost plan for a project to produce a new model of car.
Option 12
1. How are costs allocated between long-term and short-term projects?
2. How to take into account the costs of project financing when calculating its cost?
3. Calculate the costs of a project to build a new sports complex.
Option 13
1. What does the project cost planning stage include?
2. How to manage project costs taking into account the external economic situation?
3. Make a cost estimate for a project to build a new plant.
Option 14
1. How to determine the cost of risks for a project and take them into account in cost
calculations?
2. Describe the methods of accounting for overhead and variable costs in a project.




118

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

3. Develop a cost plan for a new airport construction project.
Option 15

1. What tools are used to monitor and control costs in a project?

2. How is the cost plan adjusted if the initial estimates change?

3. Provide an example of cost calculations for a project to create a new production facility.
Option 16

1. How are potential financial risks determined when planning project costs?

2. Explain how to account for unforeseen expenses in a project.

3. Develop a cost plan for a project to implement an automation system at a manufacturing

facility.
Option 17
1. How to estimate the labor costs for a project related to the development of a new
product?

2. What methods can be used to optimize costs in a project?
3. Calculate the total cost of a production line upgrade project.
Option 18
1. How to determine the cost of project management in calculating the cost of a project?
2. Describe the approaches to calculating resource costs and their distribution.
3. Create a cost plan for a new logistics center project.

Option 19
1. How to estimate delivery and logistics costs when implementing an international
project?

2. How can changes in legislation affect the cost of a project?
3. Develop a cost plan for a project to install new equipment in a plant.
Option 20
1. How to take into account equipment maintenance costs when calculating cost price?
2. Describe the role of outsourcing in project cost management.
3. Prepare a cost estimate for a residential complex construction project.
Option 21
1. What cost budgeting principles apply to large infrastructure projects?
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2. How to account for contingency costs in a project?
3. Develop a cost plan for a factory expansion project.
Option 22
1. How are material and labor costs estimated for an industrial construction project?
2. What types of costs should be considered when planning a long-term project?
3. Create a cost plan for a new product line development project.
Option 23
1. How to manage changes in the cost of materials and equipment during project
implementation?
2. What principles are used to account for operating and depreciation costs of equipment in
a project?
3. Develop a cost estimate for a process upgrade project at a manufacturing facility.
Option 24
1. How to manage project costs in an unstable market environment?
2. How is the profitability of a project calculated and how is this indicator related to cost
price?
3. Prepare a cost estimate for a project to build a new shopping center.
Option 25
1. How are costs distributed among the different project participants?
2. What methods and tools help reduce costs on high-risk projects?
3. Develop a cost plan for a project to launch a new brand into the market.

64.

Test on practical task
8 section 2: “Using
software tools (MS
Project, ProjectL.ibre,
etc.) for tactical
planning”

Option 1

1. Describe the main capabilities of MS Project for project planning and control.

How to set up and use a Gantt chart in MS Project to display project tasks?

3. Develop a project plan using MS Project for the construction of a new office building.

Option 2

What is the difference between MS Project and ProjectLibre?

How are resources allocated between project tasks in ProjectLibre?

3. Create a project in ProjectLibre using a Gantt chart to schedule repairs to manufacturing
equipment.

N

N e

PC-1:
ID-PC- 1.2
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Option 3

What types of task dependencies can you set up in MS Project and when is each most
effective?

How can you control your project budget using MS Project?

Develop a project plan with resources in MS Project to create a new website.

Option 4

Explain how a work breakdown structure (WBS) is built in MS Project and why it is
important for the successful completion of a project.

How to manage project timelines and budgets in ProjectLibre using line charts and
reports?

Create a new product development project in MS Project, taking into account deadlines
and resources.

Option 5

How are tasks with time and resource restrictions set up and configured in MS Project?
Explain how to manage the critical path of a project in MS Project.

Develop a work schedule for a residential complex construction project in MS Project.
Option 6

What is the role of Gantt chart in tactical planning and how is it used in MS Project?
How can ProjectLibre manage risks associated with project delays?

Create a project for organizational change in a company using MS Project.

Option 7

What key project reports can be generated in MS Project to analyze the progress of
tasks?

How do | set up and use a project calendar in ProjectLibre?

Develop an event planning project using MS Project.

Option 8

Explain how MS Project can be used to set up and track resource requirements for a
project.

How can | export data from MS Project to Excel for further analysis?

Create a design for the reconstruction of a production facility using MS Project.
Option 9

What task progress monitoring features does MS Project provide?
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How do | set resource constraints for project tasks in ProjectLibre?

Develop a project for the implementation of an ERP system using MS Project.
Option 10

What are the capabilities of MS Project for planning and allocating budgets for tasks?
How to set up working hours and days off for a project team in MS Project?

Create a project for developing a mobile application using MS Project.

Option 11

How can | work with multiple projects at the same time in MS Project?

Explain how MS Project uses the status and tasks method to track work progress.
Develop a plan to optimize your business processes using ProjectLibre.

Option 12

How to set up resource reservation and redistribution if necessary in MS Project?
What cost planning and budget monitoring tools are provided in MS Project?
Create a project to organize the educational process at a university using MS Project.
Option 13

Explain how ProjectLibre can configure a task with multiple dependencies.

How can you track and manage changes in a project in MS Project?

Create a website development plan using MS Project.

Option 14

How to set up a schedule for tasks with variable deadlines in MS Project?

What MS Project reporting tools allow you to analyze the success of a project?
Develop a project to optimize warehouse processes using MS Project.

Option 15

How to set up a task with multiple resources in MS Project and distribute their work
over time?

Describe the process of creating and managing project calendars in ProjectL.ibre.
Create a project plan to improve warehouse logistics using MS Project.

Option 16

How does MS Project implement time management and budgeting functions for
resource-intensive projects?
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What mechanisms for monitoring the quality of task execution does MS Project provide?
Develop a plan for building a new park using MS Project.

Option 17

How does ProjectLibre manage resources if a project has a limited number of people or
machines available?

How can MS Project integrate material deliveries and their impact on project tasks?
Create a project for the construction of a shopping center in MS Project.

Option 18

How are resource allocation schedules for project tasks set up and used in MS Project?
How to create a pivot table to estimate the cost and time for completing tasks in MS
Project?

Create a project for implementing a quality system at an enterprise using MS Project.
Option 19

How to track and manage risks affecting a project in MS Project and ProjectLibre?

How to set up calculations for the use of working time of the project team in MS Project
and ProjectLibre?

Develop a project to launch a new type of product using MS Project.

Option 20

What critical path analysis features does MS Project provide?

Describe the reporting functionality in ProjectLibre.

Develop a project to create a new production process using MS Project.

Option 21

How to organize the process of creating reports on progress and achievements for tasks
in MS Project?

Explain how you can import data from Excel into ProjectLibre for further use in a
project.

Create a project to train employees on new technology using MS Project.

Option 22

How to use functions in MS Project to automatically calculate estimated task completion
dates?
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2. What are the capabilities of MS Project for working with dependencies between tasks?
3. Develop a project for equipment repair and modernization using MS Project.
Option 23
1. How to set up time distribution between project team members in ProjectLibre?
2. How to organize work with several projects in MS Project using shared resources?
3. Create a project for the construction of a new bridge using MS Project.
Option 24
1. How can | work with resource usage reports in MS Project?
2. How to account for and control project resource costs in ProjectLibre?
3. Develop a project to launch a new production using MS Project.
Option 25
1. How can MS Project integrate third-party applications to exchange data with other
project management systems?
2. What cost monitoring and evaluation features does ProjectLibre provide?
3. Create a project for the installation of new production equipment using MS Project.

65. | Teston practical Option 1 PC-1:
assignment 9 section 1. Describe the main methods of monitoring the progress of a project. ID-PC-1.1
2: “Monitoring the 2. How can you tell if a project is deviating from plan, and what can you do to correct the
progress of t_he project situation?
and controlling 3. Develop a system for monitoring deviations from plan for a construction project.
deVIitlonS from the Option 2
plan 1. What is the "critical path" in a project, and how can monitoring it help control deviations

from plan?

2. What are the main causes of deviations from the plan in a project and what methods can
be used to prevent them?

3. Assess the risks of deviations from the plan for a production equipment modernization
project.
Option 3

1. What time tracking tools and techniques are used to track deviations from the project

plan?
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Explain how performance indicators (KPIs) can be used to monitor the progress of a
project.

Develop a system for monitoring the progress of a project for the implementation of new
software.

Option 4

How to identify and evaluate deviations from the project budget?

What reports should be used to monitor the progress of the project and identify
deviations from the plan?

Develop a deviation correction strategy for a residential development project.

Option 5

Explain the process of using Gantt charts to monitor project progress and identify
variances.

How to manage a project when it deviates significantly from the original plan?
Develop a methodology for monitoring the implementation of tasks in a website creation
project.

Option 6

How often should project progress be monitored to effectively control deviations?
What methods are used to analyze the causes of deviations and develop corrective
actions?

Provide an example of monitoring the progress of a project to create a new production
facility.

Option 7

What is time reservation in a project and how does it help when there are deviations
from the plan?

How does using software tools like MS Project help in monitoring deviations?
Develop a plan to monitor the progress of a new product development project, taking
into account possible deviations.

Option 8

What factors can cause deviations from the planned project deadlines and budget?
How can deviations from planned costs be corrected in a project?
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Create a monitoring system for a corporate event project.

Option 9

How can project control indicators be used to detect deviations in a timely manner?
What actions should be taken when a project deviates significantly from the plan?
Develop a monitoring and control system for a building renovation construction project.
Option 10

What metrics are used to evaluate project progress and monitor deviations from plan?
Explain how to conduct quality monitoring and control in a project.

Create a corrective action plan for the ERP implementation project if deviations from the
plan occur.

Option 11

How can | track the progress of tasks in a project using charts and reports?

What types of deviations can occur in a project and how can they be controlled?
Develop a system for monitoring the progress of a project to optimize warehouse
processes.

Option 12

What is the Earned Value control method and how is it used to control deviations from
the plan?

What tools for variance analysis exist in MS Project and other software products?
Prepare a variance report for a process line upgrade project.

Option 13

How to take into account risks and uncertainties in the process of monitoring deviations
from the project plan?

How can forecasting be used to minimize the risks of deviations in a project?

Develop a system for monitoring deviations from the plan for a project to create a new
IT product.

Option 14

How to track deviations from the plan in ProjectLibre and adjust the project in time?
What are time and resource deviations in a project and how to deal with them?

Create a monitoring system for a new product development and launch project.
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Option 15

How can regular reporting help minimize the risks of deviations from the plan?
What methods are used to adjust the project schedule when there are deviations?
Develop a system for monitoring the progress of the equipment repair and upgrade
project.

Option 16

How to use charts and graphs to identify deviations from the project plan?

How does resource usage monitoring help control project variance?

Create a plan to correct deviations in a shopping center construction project.
Option 17

What are the methods for measuring and controlling project time and cost variances?
How can you reduce the likelihood of deviations in a project through planning and
forecasting?

Develop a strategy to adjust for budget and schedule variances for a residential
development project.

Option 18

What project task control methods are used to monitor deviations?

How does task progress monitoring affect the successful completion of a project?
Develop a control and reporting system for a project to develop and launch new
software.

Option 19

How to identify and correct resource and time related project deviations?

What tools are available to monitor quality deviations in a project?

Prepare a sample variance report for a new manufacturing facility construction project.
Option 20

How to minimize deviations from the plan using project progress assessment tools?
What indicators are used to predict deviations in a project?

Develop a variance correction plan for a project to implement a new system at a
company.

Option 21

How does Earned Value monitoring help in controlling project deviations?

What steps should be taken if a project deviates from plan in the early stages?
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Create a plan to address deviations in a new technology implementation project.
Option 22

How does resource control help minimize project deviations?

How to work with real-time deviation data during monitoring?

Develop a deviation monitoring and control system for a new production launch project.

Option 23

How to analyze and interpret project variance data?

Explain the role of regular project monitoring meetings in the deviation control process.
Create a plan to correct deviations from plan for an infrastructure rehabilitation project.
Option 24

How to use project progress indicators to identify deviations in a timely manner?

What methods of estimating and adjusting project costs are applicable in case of
deviations?

Develop a deviation correction plan for a new marketing product development project.
Option 25

How can the variance analysis and management method be used in projects taking into
account resource constraints?

Explain how the influence of external factors can lead to deviations from the plan and
how to deal with them?

Design a system for monitoring and correcting deviations for a medical center
construction project.

66.

Test on practical task
10 section 2:
“Adjustment of
tactical plans in
conditions of risk and
uncertainty”

N

N =

Option 1

Describe the main approaches to adjusting tactical plans in conditions of uncertainty.
How to use risk analysis methods to adjust the project tactical plan?

Develop a strategy for adjusting the tactical plan for a construction project in the face of
uncertainty.

Option 2

What is scenario-based planning and how does it help in times of uncertainty?

How to adjust the tactical plan if new risks appear in the project?

Develop a tactical plan for a new product project that takes risks into account.

PC-1:
ID-PC- 1.2
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Option 3

What are the main stages of adjusting a tactical plan when uncertainty arises during the
project implementation stage?

How to reassess risks and how does this affect the adjustment of the tactical plan?
Create a tactical plan for your equipment upgrade project, taking into account the risks.
Option 4

Describe the methods for determining the probability of risks and their impact on the
tactical plan.

How can a tactical plan be adapted in response to changing external factors (e.g.
economic situation)?

Develop a tactical plan for designing a new IT product taking into account the
uncertainty in the external market.

Option 5

What is a "time buffer™ in tactical planning and how can it be used to account for
uncertainty?

How can resource allocation in a project be optimized under conditions of uncertainty?
Create a tactical plan for a new shopping center construction project that takes into
account contractor risks.

Option 6

How to assess the possible consequences of uncertainty on the project deadlines and
how to adjust the plan?

How are cost risk factors taken into account in tactical planning?

Develop a strategy for adjusting the tactical plan for a new web application project.
Option 7

What are the key principles for adjusting a tactical plan in high-risk situations?

How to conduct a sensitivity analysis of a tactical plan to changes in external factors?
Develop a plan to adjust the tactical plan for a new manufacturing equipment
development project.

Option 8

How to manage supply and logistics risks in tactical project planning?

Explain how risk monitoring helps you adjust your tactical plan on the fly.
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N
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Create a tactical plan for a business process modernization project in the company,
taking into account possible risks.

Option 9

Describe risk management methods in tactical planning.

How can a project plan be adapted if unforeseen circumstances arise?

Develop a tactical plan for a new product development project, taking into account
external risks.

Option 10

How to identify potential threats to a project and how to adjust the tactical plan in
response to these threats?

What risk forecasting techniques can be used to adjust the tactical plan?

Create a tactical plan for developing a new innovative product in an environment of
uncertainty.

Option 11

What is 'marginal change planning' and how does it apply in the face of uncertainty?
How to take into account uncertainties associated with technological risks when
adjusting a tactical plan?

Develop a plan to adjust the tactical plan for a new ERP system implementation project.

Option 12

How to plan a project taking into account possible changes in the external environment
and external factors?

What risks and uncertainties most often impact project timelines and budgets, and how
can they be addressed tactically?

Create a tactical plan for a new residential development project, taking into account
potential risks.

Option 13

What methods can be used to adjust the tactical plan if the project deviates from the
established goals?

How to assess the impact of uncertainty on the quality of project implementation and
how to adjust the tactical plan?
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=

N

Develop a tactical plan for a new product line project, taking into account economic
risks.

Option 14

How can you adjust your tactical plan if your project faces resource constraints?

How to analyze and manage risks associated with the project team during the process of
adjusting the tactical plan?

Develop a tactical plan for a company restructuring project taking into account potential
changes in legislation.

Option 15

How can you revise your project's success criteria and adjust your tactical plan in the
face of uncertainty?

How to take into account social and cultural risks when adjusting a project's tactical
plan?

Create a tactical plan for a project to open a new branch of the company in another
region, taking into account potential risks.

Option 16

How to use a Monte Carlo model to estimate uncertainty in a project’s tactical plan?
What risk forecasting data is most important when adjusting a tactical plan?

Develop a tactical plan for a new medical device project, taking into account regulatory
risks.

Option 17

How to ensure flexibility of the tactical plan in the face of changing market conditions
and external factors?

How can the impact of uncertainty in a project be minimized by adjusting the resource
plan?

Develop a remedial plan for the IT infrastructure upgrade project, taking into account
security risks.

Option 18

How can you take into account the uncertainty associated with changing legal
requirements when adjusting your tactical plan?




131

No.

pp

Forms of current
control
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developed

How to use the "reserve" strategy to manage risks when changing the tactical plan?
Create a tactical plan for a new production launch project, taking into account possible
risks from changes in tax legislation.

Option 19

. What risk assessment tools and techniques can be used to adjust a project’s tactical plan?

How can data analysis be used to predict deviations from the plan and adjust tactical
actions?

Develop a tactical plan for a new educational course implementation project, taking into
account possible uncertainties in demand.

Option 20

How can you adjust your tactical plan with minimal costs in conditions of high
uncertainty?

. What principles should be considered when adjusting project schedules and budgets in

the face of uncertainty?
Create a tactical plan for a natural disaster recovery project.

Option 21

How to manage exchange rate risks while adjusting your tactical plan?

How to take into account uncertainties related to the political situation when adjusting
the tactical plan?

Develop a tactical plan for a project to enter a new international market, taking into
account political risks.

Option 22

How to analyze the causes of deviations from the original plan and what corrective
measures can be taken?

How can you adapt your project management strategy in the face of uncertainty?
Create a tactical plan for a new medical product development project, taking into
account technological risks.

Option 23

. What approaches are used to manage project risks when adjusting the tactical plan?
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2. How does monitoring external factors (weather, economy) affect the adjustment of the
tactical plan?

3. Develop a remedial plan for a bridge construction project that takes into account natural
hazards.
Option 24

1. How to manage risks associated with changes in supplies and production processes when
adjusting the tactical plan?

2. How to apply forecasting methods to minimize the consequences of deviations from the
plan?

3. Develop a tactical plan for a project to implement a new enterprise management system.
Option 25

1. What methods of uncertainty analysis and assessment can be used to adjust the tactical

plan?

How to optimize resource allocation and project deadlines in conditions of uncertainty?

3. Create a tactical plan for a project to organize a major international event, taking into
account the risks associated with the political situation.

N

5.2. Criteria, scales for assessing current monitoring of academic performance:

Name of the
assessment tool
(control and
assessment
measure)

Rating scales

Evaluation criteria

100-point system

Five-point system

Interview

the student's answer is complete, independent, correct, presented in literary language in a
certain logical sequence, the story is accompanied by new examples; the student
demonstrates a correct understanding of the physical essence of the phenomena and
patterns under consideration, laws and theory, gives an accurate definition and
interpretation of the main concepts, laws, theories, the correct definition of physical
quantities, their units and methods of measurement; the student is able to apply

5
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Name of the
assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system

Five-point system

knowledge in a new situation when performing practical tasks, knows the basic concepts
and is able to operate with them when solving problems, correctly completes drawings,
diagrams and graphs accompanying the answer; can establish a connection between the
material being studied and previously studied in the physics course, as well as with the
material learned while studying other subjects;

the answer satisfies the basic requirements for an answer for a grade of ""5", but contains
inaccuracies in the presentation of facts, definitions, concepts, explanation of
relationships, conclusions and problem solving, inaccuracies are easily corrected when
answering additional questions; the student does not use his own answer plan, has
difficulty giving new examples and applying knowledge in a new situation, poorly uses
connections with previously studied material and with material learned in studying other
subjects.

the majority of the answer meets the requirements for a grade of "4", but the answer
contains individual gaps that do not interfere with further assimilation of the program
material; the student demonstrates an understanding of the educational material with
insufficient assimilation of concepts or inconsistency in the presentation of the material,
is able to apply the acquired knowledge in solving simple problems using ready-made
formulas, but has difficulty solving qualitative problems and problems requiring the
transformation of formulas.

the answer is incorrect, shows ignorance of basic concepts, lack of understanding of the
studied patterns and relationships, inability to work with the textbook, solve quantitative
and qualitative problems; the student has not mastered the basic knowledge and skills in
accordance with the requirements of the program.

Test

The work is completed in full. There are no errors in logical reasoning. There may be
one inaccuracy or typo that is not a consequence of ignorance or misunderstanding of the
educational material. The student demonstrated the full scope of knowledge and skillsin
mastering the topics covered and applying them practice.

5 85%-
100%

The work is completed in full, but the justification for the decision steps is not enough.
One or two or three mistakes were made shortcomings.

4 70%-
84%
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Name of the
assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system Five-point system

More than one allowed errors or more than two or three shortcomings.

3 50%-
69%

The work was not completed or serious errors were made.

2 50% and
less than
50%

Discussion

A full, detailed answer to the question (questions) posed is given, a set of conscious
knowledge about the object is shown, manifested in free manipulation of concepts, the
ability to identify its essential and non-essential features, cause-and-effect relationships.
The student demonstrates deep and solid knowledge of the material on the questions
asked, presents it exhaustively and consistently, competently and logically

A full, detailed answer to the question (questions) posed is given, the totality of
conscious knowledge about the object is shown, the main provisions of the discipline are
convincingly disclosed; the answer shows a clear structure, logical sequence, reflecting
the essence of the concepts, theories, phenomena being disclosed. The student has a firm
knowledge of the material on the questions asked, presents it competently and
consistently, but allows for minor inaccuracies.

A complete but insufficiently consistent answer to the question (questions) is given, but
the ability to identify essential features and cause-and-effect relationships is
demonstrated. The answer is logical and presented in scientific terms. The student has
knowledge only of the basic material, but does not know individual details and features,
makes inaccuracies and has difficulty formulating definitions.
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Name of the
assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system

Five-point system

The answer is not complete or detailed enough. The logic and sequence of presentation
are violated. Errors were made in the disclosure of concepts and the use of terms. The
student is unable to independently identify essential features and cause-and-effect
relationships. The student is able to concretize generalized knowledge only with the help
of the teacher. The student has fragmentary knowledge of the topic, poor command of
the conceptual apparatus, and violates the sequence in the presentation of the material.

2

Individual task

The work is completed in full. There are no errors in logical reasoning. There may be
one inaccuracy or typo that is not a consequence of ignorance or misunderstanding of the
educational material. The student demonstrated the full scope of knowledge, skills in
mastering the topics covered and applying them in practice.

The work is done in full, but the justifications for the solution steps are insufficient. One
mistake or two or three shortcomings were made.

More than one mistake or more than two or three shortcomings were made.

The work was not completed or serious errors were made.

Abstract

The content of the work fully corresponds to the topic. There are no factual errors. The
content is presented consistently. The work is distinguished by the richness of the
vocabulary, the variety of syntactic constructions used, the accuracy of word usage. The
stylistic unity and expressiveness of the text have been achieved. In general, the work
allows for 1 defect in the content and 1-2 speech defects

The content of the work is generally consistent with the topic (there are minor deviations
from the topic). The content is generally reliable, but there are isolated factual
inaccuracies. There are minor violations of the sequence in the presentation of thoughts.
The lexical and grammatical structure of speech is quite diverse. The style of the work is
distinguished by unity and sufficient expressiveness. In general, no more than 2
shortcomings in content and no more than 3-4 speech shortcomings are allowed in the
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Name of the
assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system Five-point system

work.

The work contains significant deviations from the topic. The work is reliable in the main,
but it contains individual factual inaccuracies. Individual violations of the sequence of
presentation are allowed. The vocabulary is poor, and the syntactic constructions used
are monotonous, incorrect word usage occurs. The style of the work is not distinguished
by unity, the speech is not expressive enough. In general, the work allows for no more
than 4 shortcomings in content and 5 speech shortcomings.

The work does not correspond to the topic. Many factual inaccuracies were made. The
sequence of presentation of thoughts in all parts of the work is broken, there is no
connection between them, the work does not correspond to the plan. The vocabulary is
extremely poor, the work is written in short, similar sentences with a weakly expressed
connection between them, there are frequent cases of incorrect word usage. The stylistic
unity of the text is broken. In total, 6 weeks were allowed in the work.

An answer that reveals ignorance of essential issues of the content of the work is
assessed; inability to explain the behavior and characters of the main characters and the
role of the most important artistic means in revealing the ideological and aesthetic
content of the work; ignorance of elementary theoretical and literary concepts; poor
command of monologue literary speech and reading technique, poverty of expressive
means of language.

Practical task

The student demonstrates competent solutions to all problems, using correct solution
methods with minor computational errors (arithmetic errors);

The use of correct methods in solving problems in the presence of significant errors in 1-
2 of them is demonstrated;

The student uses correct solution methods, but in most cases (including due to arithmetic
errors) the correct answers are missing;

The students used incorrect solution methods and there are no correct answers.
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5.3. Interim assessment:

Form of interim
assessment

Standard test assignments and other materials
to conduct interim certification:

Competence being
developed

Exam:
in  written  and
interview form by
tickets

Questions to prepare for the exam:

©oN>TrwWN

Section I. Strategic planning in project management

What is strategic planning in project management?

What is the role of strategic planning in successful project implementation?

What does environmental analysis include in strategic planning?

What are the basic principles of strategic planning in project management?

What methods and tools are used to conduct strategic analysis?

What is SWOT analysis and how is it applied in project management?

How is competitive environment analysis carried out in project planning?

What is the difference between a strategic plan and a tactical and operational plan?
How to define the strategic goals of a project?

. What factors should be considered when determining the strategic goals of a project?

. What is an organization's mission and vision, and how do they influence strategic planning?
. What is the role of stakeholders in project strategic planning?

. Explain what PEST analysis is and how to use it for strategic planning.

. How to determine the competitive advantages of a project in the strategic planning process?
. What are the types of strategies and how are they applied in project management?

. What is a diversification strategy and when is it used?

. How are cost leadership and differentiation strategies applied in project planning?

. What is a concentration strategy and in what projects can it be applied?

. How to choose a strategic model for a project based on internal analysis?

. What are the specifics of strategic planning for large international projects?

. What is the role of risk analysis in the strategic planning process?

. What are the steps in developing a project strategic plan?

. How to analyze the strengths and weaknesses of an organization in the strategic planning process?
. How are key project success factors identified in strategic planning?

. How does strategic planning affect the long-term competitiveness of a project?

. What is the BCG matrix and how is it used in strategic planning?

. How to use Porter's Five Forces Model to analyze the competitive environment of a project?

What are the main stages of strategic project management?

CPC-2
ID-CPC-2.1
PC-1
ID-PC-1.1
ID-PC-1.2
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29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.

What is a strategic choice and how does it affect a project?

How important is the process of monitoring and adjusting the project's strategic plan?
What is strategic control and how to conduct it?

How does strategic planning help in managing projects with high levels of uncertainty?
How important is it to take into account external economic conditions in strategic planning?
How to conduct an external environment analysis of a project using the PESTEL model?
What is a strategic portfolio and how to analyze it in project management?

How important is strategic analysis in determining the viability of a project?

How to use strategic partnerships to achieve project goals?

What forecasting methods are used in strategic planning?

What are the principles of strategic leadership in project management?

How important is it to consider innovative technologies when developing a project strategic plan?
What are the special features of strategic planning in small and large projects?

What is the role of corporate social responsibility (CSR) in strategic planning?

How does cultural and social context influence strategic planning in international projects?
How can strategic focus be used to improve project results?

How important is it to involve the project team in the strategic planning process?

What is strategic positioning and how does it affect project success?

What are the benefits of using strategic analysis for project management?

What are the limitations and challenges that may arise in strategic project planning?

How to apply strategic planning in times of crisis or uncertainty?

What is the importance of a strategic approach in long-term projects?

Section Il. Tactical planning and operational management of projects
What is tactical planning in project management?

How does tactical planning differ from strategic and operational planning?
What are the main tasks of tactical planning within a project?

What are the key factors to consider when developing a project tactical plan?
What planning methods are used to optimize resource usage in a project?
How are task completion deadlines determined in tactical planning?

What is the Critical Path Method (CPM) and how is it used in tactical planning?
How are Gantt chart methods used to plan tasks in a project?

What is the role of monitoring and control in tactical planning?

How does tactical planning help in managing a project with limited resources?
What tools are used to calculate and control the project budget?
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.

How to effectively allocate resources between different project tasks?

How to ensure interaction between tactical and operational plans in a project?

How often should the project tactical plan be reviewed during its implementation?

How to prioritize tasks in tactical project planning?

How to manage risks at the tactical planning stage of a project?

What are the methods for evaluating performance within the context of tactical planning?
How to solve resource problems during the tactical project planning process?

How to manage changes tactically if the project deviates from the original goals?

What is planning for uncertainty and risk in a project?

How to use risk assessment methods to adjust a tactical plan?

What criteria should be considered when revising project timelines and budgets?

How to evaluate the effectiveness of a tactical plan at the end of a project?

How are various stakeholders taken into account in the tactical planning process?

What strategies can be used to minimize risks at a tactical level?

What approach should be used to manage a project if the external environment changes during
implementation?

How important is it to consider dependencies between tasks in tactical planning?

What methods of adjusting the tactical plan are used when deviations from the schedule are detected?
How to manage a project under resource constraints?

How to create a tactical plan for a long-term project with several stages?

How is task execution monitored within the framework of tactical planning?

How can quality requirements be taken into account within the framework of tactical planning?
How to use strategic goals when developing a tactical project plan?

How to analyze the implementation of a tactical plan and adjust it?

What steps should be taken if a project is at risk of going over budget or running over schedule?
How to effectively manage a project using software tools (eg MS Project)?

How to solve problems with insufficient team qualifications in tactical planning?

How to use Agile methodologies for tactical planning in a project?

How to build effective interaction with suppliers and contractors during tactical planning?
How to take into account changing customer requirements in the tactical planning process?
What is scenario-based planning and how does it help in tactical planning?

How to estimate project resource needs based on a tactical plan?

How to manage external risks (economic, political) at the level of tactical planning?

How to minimize the impact of uncertainty on a project's tactical plan?

How to use priority scheduling technigues to resolve resource conflicts?
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96. How to take into account changes in legislation and regulations when adjusting a tactical plan?

97. How to analyze the impact of uncertainty on project timelines and resources during tactical planning?
98. How to effectively use resources and budget in conditions of limited financial resources?

99. How to apply cost estimation methods to adjust the tactical plan?

100. How to integrate tactical and strategic goals when developing a comprehensive plan for a project?

3 Suggested Ticket Questions

Ticket 1

1. Identify the main tasks of strategic planning in project management.

2. What are the stages of developing a strategic project plan? Task - develop a strategic and
tactical plan for a project to build a new residential complex, taking into account possible
risks and uncertainties.

Ticket 2

1. How are strategic and tactical planning related in project management?

2. What methods are used to analyze the external environment in strategic project planning?

3. Task: Develop a tactical plan for the implementation of a new information system in the
company.

Ticket 3

1. What is SWOT analysis and how to use it in strategic project planning?

2. Explain the role of a company's mission and vision in the project strategic planning process.

3. The challenge is to develop a strategic and tactical plan for a new product development
project, taking into account risks and competition.

Ticket 4

1. What are the special features of strategic planning in small and large projects?

2. What key performance indicators (KPIs) are used to evaluate a project's strategic plan?

3. The task is to develop a tactical plan for a project to renovate an old industrial plant.

Ticket 5

1. What is a “strategic vision” and how does it help in the project planning process?

2. How important is it to consider the interests of all stakeholders when developing a strategic
plan?

3. Task: describe approaches to adjusting a tactical plan when the market situation changes.
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Ticket 6
1. What does the strategic analysis process in project management include?
2. What are the growth strategies when planning long-term projects?
3. The task is to develop a tactical plan for a project to create a new production facility, taking
into account the risks.
Ticket 7
1. What are the key elements of strategic planning in the context of project management?
2. What is a strategic choice and how does it affect the long-term goals of a project?
3. Task - assess what operational tasks need to be solved for the successful completion of the
project to implement new software in the company.
Ticket 8
1. Explain the concept of competitive strategy and how it can be applied in project
management.
2. What factors determine the choice of a strategic model for a project?
3. Task: draw up a tactical plan for the implementation of a project to modernize equipment at
the enterprise.
Ticket 9
1. What are the advantages and disadvantages of different strategies, such as differentiation and
cost?
2. What are strategic goals and how to formulate them correctly for a project?
3. Challenge: Develop a tactical plan for a new office building construction project that takes
into account risks and uncertainty.
Ticket 10
1. How important is it to take into account cultural and social specificities in strategic planning
in international projects?
2. What project strategy evaluation methods are used to determine its competitiveness?
3. The task is to build a tactical plan for a project to create a new startup in the technology
sector.
Ticket 11
1. How important is it to conduct a strategic market analysis to determine the viability of a
project?
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2. Explain the difference between diversification strategy and focus strategy in project
management.
3. Task: Develop a tactical plan for a project to improve production processes at the enterprise.
Ticket 12
1. What is the BCG matrix and how is it applied in strategic project planning?
2. What goals are set within the framework of strategic planning for long-term projects?
3. Task: Develop a strategic and tactical plan for a project to create new educational content.

Ticket 13
1. How to analyze the strengths and weaknesses of an organization in the process of strategic
project planning?
2. What stages does the strategic planning cycle in a project include?
3. Task: develop a tactical plan for the implementation of a project to introduce innovative
technology at the enterprise.

Ticket 14
1. What are the main stages of implementing the project's strategic plan?
2. How are alternative strategic options developed for a project?
3. The task is to develop a tactical plan for a project to create a new industrial product, taking
into account risks and uncertainties.

Ticket 15

1. How are global economic trends taken into account in strategic project planning?

2. What is the "expansion™ strategy and how to apply it in project management?

3. The task is to assess which key indicators need to be taken into account when developing a

tactical plan for a project to launch a new production.

Ticket 16

1. What are the features of strategic planning in large international projects?

2. Explain how strategic partnerships can be used to achieve project goals.

3. Task: Develop a tactical plan for a project to expand the range of products at the enterprise.
Ticket 17

1. How can PEST analysis be used to develop a strategic project plan?

2. What is a cost reduction strategy and how is it applied in project management?
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3. The task is to build a tactical plan for the implementation of a project to automate warehouse
operations.
Ticket 18
1. How does strategic planning help to increase the competitiveness of a project?
2. What tools are used to assess the competitive environment in strategic planning?
Task - develop a tactical plan for a project to modernize the enterprise management system.
Ticket 19
1. How are strategic forecasting methods used to assess project success?
2. What is strategic diagnostics and how is it carried out in project management?
3. The task is to develop a tactical plan for creating a new production based on innovative
technologies.
Ticket 20
1. How important are corporate values for strategic planning in project management?
2. What risks need to be considered when developing a project strategic plan?
3. The task is to draw up a tactical plan for the implementation of a project to optimize the
company's internal processes.
Ticket 21
1. How does strategic analysis of the competitive environment influence the choice of strategy
for a project?
2. What is the importance of the portfolio approach in strategic project planning?
3. The task is to build a tactical plan for a project to launch a new product on the market.
Ticket 22
1. What are the principles of strategic leadership in project management?
2. How does resource management influence project strategic planning?
3. The task is to develop a tactical plan for designing a new plant taking into account possible
risks.
Ticket 23
1. What methods can be used to evaluate the effectiveness of a project's strategic plan?
2. Explain what strategic leadership is and how it impacts project success.
3. The task is to develop a tactical plan for the implementation of an innovative project
management system.




144

Ticket 24
1. How important is the process of monitoring and adjusting the project's strategic plan?
2. What factors influence strategic decision making when planning a project?
3. The task is to develop a tactical plan for a new product development project, taking into
account all possible risks.
Ticket 25
1. What are the main tasks of strategic planning for large projects?
2. How can risks be managed at the strategic planning stage of a project?
The task is to develop a tactical plan for a company restructuring project taking into account possible
external risks.

Standard form of examination ticket:

FSBEI HE "RSU named after. A.N. Kosygina"
Department of Finance and Business Analytics
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Direction of training 38.04.02 Management
Focus: Project Management
Form of study full-time Course 1

Examination ticket No. 1

in the discipline "Strategic and tactical planning in project management"

Competencies being Questions
developed
CPC-2, ID-CPC-2.1, 1. Identify the main tasks of strategic planning in project
PC-1, ID-PC-1.2, management
PC-2, ID-PC-1.1, 2. What are the steps in developing a project strategic plan?
ID-PC-1.2,

Head of Department Generalova A.V.

Question 3. Task.
Develop a strategic and tactical plan for a new residential development project. Consider potential

risks and uncertainties .

5.4 Criteria and assessment scales for the midterm assessment of an academic discipline:

Form of interim assessment

Name of the assessment tool

Rating scales

Evaluation criteria

in written and interview form by tickets

— demonstrates knowledge that is distinguished by depth and content,
gives a complete and comprehensive answer to both basic and additional
guestions;

—  fluently uses scientific concepts, conducts dialogue and engages in
scientific discussion;

100-point system Five-point system
Exam Student: 5 85%-
100%
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Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system Five-point system

—  capable of integrating knowledge on a specific topic, structuring an
answer, analyzing the provisions of existing theories, scientific schools, and
directions on the issue;

— logically and convincingly reveals the problem proposed in the
question;

—  freely performs practical tasks of increased complexity, demonstrates
systematic work with primary and additional literature.

The answer does not contain factual errors and is characterized by depth,
completeness, confidence of judgments, and is illustrated by examples,
including from personal practice.

Student:

— demonstrates sufficient knowledge of the educational material, but
makes minor factual errors that he is able to correct independently, thanks
to a leading question;

— the presentation of the question is not structured logically enough;
— successfully answers additional questions of average difficulty,

— demonstrates, in general, a systematic approach to solving practical
problems, to independently replenishing and updating knowledge in the
course of academic work.

The answer mainly covers the content of the questions; there are minor
inaccuracies in the answers to additional questions.

4 70%-
84%

Student:

— demonstrates knowledge of basic material that is superficial and makes
gross factual errors;

— cannot fully substantiate patterns and principles, explain facts, ideas
about interdisciplinary connections are weak;

— is familiar with the basic literature recommended by the program,
allows for errors and mistakes in theoretical answers and during practical
work.

3 50%-
69%
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Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system Five-point system

The content of the question is disclosed at a basic level, there are
inaccuracies in the answers to the main and additional questions, the answer
is of a reproductive nature .

The student reveals significant gaps in knowledge of the basic educational
material, makes fundamental mistakes in completing assignments. Finds it
difficult to answer some additional questions on the content of the test or
does not give correct answers.

2 50% and
less than
50%
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5.4. System for assessing the results of current monitoring and interim
certification.

The student's grade for the course is given based on the results of the current and midterm
assessments.

Form of control 100-point system Five-point system

Current control:

- interview;

- test

- discussion

- completing practical tasks

2
2
2
- individual tasks 2—
2
2

- abstract

Total for the semester Great

Exam Fine
satisfactorily
unsatisfactory

6. EDUCATIONAL TECHNOLOGIES

The implementation of the program involves the use of the following educational technologies

in the learning process:

— conducting interview;

— group discussions;

— situation analysis;

— searching and processing information using the Internet;

— distance learning technologies;

- use of video materials and visual aids in lectures ;

— learning in cooperation (team, group work)

7. PRACTICAL TRAINING

Practical training within the framework of the academic discipline "Strategic and Tactical
Planning in Project Management™ is implemented through practical classes that involve students'
participation in the performance of individual elements of work related to future professional
activities:

- completing assignments in practical lesson No. 1.2 “Constructing a tree of project goals at
the strategic level”;

- completing assignments in practical lesson No. 1.3 “SWOT analysis as a tool for strategic
planning;

- completing assignments in practical lesson No. 1.4 “Development of a development strategy
for a project-oriented organization”;

- completing assignments in practical lesson No. 1.5 “Methods of scenario forecasting under
conditions of uncertainty”;

- completing assignments in practical lesson No. 1.6 “Assessment of risks and sustainability
of the strategic plan”.

8. ORGANIZATION OF THE EDUCATIONAL PROCESS FOR PERSONS
WITH DISABILITIES

When teaching people with disabilities and the disabled, approaches are used that promote the
creation of a barrier-free educational environment: differentiation and individual learning
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technologies, the use of appropriate methods for working with people with disabilities, the use of
distance communication tools, additional individual consultations on the theoretical issues being
studied and practical classes, and assistance in preparing for midterm assessment.

If necessary, the course work program can be adapted to provide the educational process for
individuals with disabilities, including for distance learning.

Educational and assessment materials are presented in forms accessible for study by students
with special educational needs, taking into account the nosological groups of disabled people:

To prepare for an answer in a practical lesson, students with disabilities have an average
increase in preparation time compared to the average preparation time of a regular student.

For students with disabilities or limited health capabilities, the form of current and
intermediate assessment is established taking into account individual psychophysical characteristics
(orally, in writing on paper, in writing on a computer, in the form of testing, etc.).

Midterm assessment in a discipline can be carried out in several stages in the form of a
midterm assessment upon completion of the study of individual topics of the discipline. If necessary,
the student is given additional time to prepare an answer for the test or exam.

In order to implement procedures for ongoing monitoring of academic performance and
midterm assessment of students, assessment tools are created, if necessary, that are adapted for
individuals with disabilities and allow for the assessment of their achievement of the learning
outcomes planned in the main educational program and the level of development of all competencies
stated in the educational program.

9. LOGISTIC AND TECHNICAL SUPPORT OF DISCIPLINE

The characteristics of the material and technical support of the discipline are compiled in
accordance with the requirements of the Federal State Educational Standard of Higher Education.

Material and technical support of the discipline when teaching using traditional teaching
technologies.

Names of classrooms, laboratories, workshops, Equipment of classrooms, laboratories, workshops,
libraries, gyms, rooms for storage and preventive libraries, gyms, storage facilities and maintenance of
maintenance of educational equipment, etc. educational equipment, etc.
119071, Moscow, Malaya Kaluzhskaya st., house 1, building 1
auditoriums for conducting lecture-type classes set of educational furniture,

technical teaching aids used to present educational
information to a large audience:

— laptop;
— projector,
auditoriums for conducting seminar-type classes, | set of educational furniture,
group and individual consultations, ongoing technical teaching aids used to present educational
monitoring and midterm assessment information to a large audience:
— laptop,
— projector
Rooms for independent work of students SRl premlsst(ijsdfgr:'t;ndependent 7RG
Audience for independent student work, a. 6315 — computer equipment;

— _connection to the Internet
Equipment of premises for independent work of
students

library reading room: — computer equipment;
— _connection to the Internet

Rooms for independent work of students

Material and technical support for an academic discipline when teaching using e-learning and
distance learning technologies.
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Necessary equipment Parameters Technical requirements
Personal Web browser Software version not lower than: Chrome 72,
computer/laptop/tablet, Opera 59, Firefox 66, Edge 79,
camera, Yandex.Browser 19.3
microphone, operating system Software version not lower than: Windows 7,
speakers, macOS 10.12 " Sierra ", Linux
Internet access Webcam 640x480, 15 fps
Microphone Any
Speakers (speakers or Any
headphones)
Network (Internet) Constant speed of at least 192 kbps

Technological support for the implementation of the program is carried out using elements of
the electronic information and educational environment of the university.
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10. EDUCATIONAL, METHODOLOGICAL AND INFORMATIONAL SUPPORT OF THE ACADEMIC DISCIPLINE

pll)%ﬁ:i’?i];n EBS web_site address _ Number of
Ilile? Author(s) Title of the publication (textbook, Publishing house ed\gtei?)l;ls or ar:)lej![e]ccg:opnljlgIli’gztt)itg;]cseigflIled CSJF;:ie\/SeIr'r;ittr)]/e
manual, . .
electronic form) library
manual, etc.)
10.1 Basic literature, including electronic publications
1 Grigoryan E.S. Production strategy of the Textbook .. NIC INFRA-M 2022 https://znanium.com/catalog/docu
enterprise ment?IA=387621
2 Polovyan A.V., Strategic planning of economic | Monograph .. Master 2023 https://znanium.com/catalog/docu
Sinitsyna K.1. development in the context of ment?1A=427804
digitalization: tools, methods,
techniques
3 Savkina R.V. Planning at the enterprise Textbook .. Dashkov and K 2023 https://znanium.ru/catalog/docum
ent?1A=431716
4 Solovyova Yu.V., Intra-company planning Study guide .. Dashkov and K 2020 https://znanium.com/catalog/docu
Chernyaev M.V, ment?IA=370981
5 Frolov Yu. V., Planning and organization of Textbook .. Yurait 2025 https://urait.ru/book/planirovanie-
Seryshev R. V. production: strategy and i-organizaciya-proizvodstva-
business processes strategiya-i-biznes-processy-
581200
6 Litvak B.G. Strategic planning and Textbook .- Yurait 2025 https://urait.ru/book/strategichesk
forecasting oe-planirovanie-i-
prognozirovanie-568539
7 Popov S. A. Strategic Management: Textbook .2 Yurait 2025 https://urait.ru/book/strategicheski
Current Course y-menedzhment-aktualnyy-kurs-
560244
8 Mardas A. N., Strategic management Textbook .2 Yurait 2025 https://urait.ru/book/strategicheski
Gulyaeva O. A, y-menedzhment-561840
Kadiev I. G.
9 Under general ed. Planning at the enterprise for Textbook .- Yurait 2025 https://urait.ru/book/planirovanie-
Gumba H.M. construction universities na-predpriyatii-dlya-stroitelnyh-

vuzov-560157



https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=370981
https://znanium.com/catalog/document?id=370981
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10 Kuptsova E. V.; Business planning Textbook M.: Yurait 2025 https://urait.ru/book/biznes-
Rep. ed. Stepanov planirovanie-560505
A A
10.2 Additional literature, including electronic publications
1 Bukhalkov M.1. Planning at the enterprise (in Textbook M.: NIC INFRA-M 2023 https://znanium.ru/catalog/docum
the organization) ent?1A=445224
2 Strategic business planning in arn https://znanium.com/catalog/docu
industrial ~ enterprise  using , i ment?1A=359346
Volovikov B.P. dynamic models and scenarig Monograph M. NIC INFRA-M 2019
analysis
i : : i ?21A=
3 Dragan Z. Milosevic| Project Management Toolkit Study guide mISIIDMK PRESS, 2018 ggrl)s.//znanlum.com/read. 1A=329
4 Puzyanova I. A. Intearated Suool Chairl Textbook M.: Yurait 2025 Ftps://urait.ru/book/integrirovann
Anikin B. A.; Editeq Plangnin PRly oe-planirovanie-cepey-postavok-
by Anikin B. A. g 560224
5 . Textbook M.: Yurait 2025 https://urait.ru/book/strategicheski
Golubkov E. P. Strategic management y-menedzhment-560127
6 Litvak B.G. Stratedic management Textbook M.: Yurait 2025 https://urait.ru/book/strategicheski
g g y-menedzhment-508941
7 Otvarukhina N.S. ang Strategic management Textbook M.: Yurait 2025 https://urait.ru/book/strategicheski
others. g g y-menedzhment-531717
8 Edited by Leontyevd Production management Textbook M.: Yurait 2025 https://urait.ru/book/proizvodstve
L.S., Kuznetsov V.I. 9 nnyy-menedzhment-560267
9 Under general ed Textbook M.: Yurait 2025 https://urait.ru/book/innovacionny

Goncharenko L. P.

Innovative management

y-menedzhment-560294

10.3 Methodological materials (instructions, recommendations

for mastering the d

iscipline by the authors of the A.N. Kosygin Russian State University)

1 Strachkova E.G. Strategic planning Study guide M.: RSU im. A. N. 2021 local university network
Kosygina
2 Strachkova E.G. Planning at the enterprise Methodological | M.: RSU im. A. N. 2020 local university network

instructions

Kosygina



https://znanium.com/catalog/document?id=359346
https://znanium.com/catalog/document?id=359346
https://znanium.com/read?id=329101
https://znanium.com/read?id=329101
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11. INFORMATION SUPPORT FOR THE EDUCATIONAL PROCESS
11.1. Electronic library resources, information and reference systems and professional
databases:
No. pp | Electronic educational publications, electronic educational resources
1. EBS "Lan" http:// www . e . lanbook . com /
2. " Znanium.com " scientific publishing center "Infra-M "
http://znanium.com/
3. Educational platform "Urait" https://urait.ru/
Professional databases, information reference systems
1. Rosstat. Regions of Russia. Socio-economic indicators
https://rosstat.gov.ru/folder/210/document/13204
11.2. Software List
. Details of the supporting document/ Freely
Wiplp | i distributed
. . contract No. 18-EA-44-19 dated
1. Windows 10 Pro, MS Office 2019 05/20/2019
Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign, AL
2. XD, Premiere Pro, Acrobat Pro, Lightroom gg?éggtolllg - 18-EA-44-19 dated
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse and etc. )
. contract No. 17-EA-44-19 dated
3. Project Expert 7 Standard 14.05.2019
. contract No. 17-EA-44-19 dated
4. Alt-Finances 14.05.2019
contract No. 17-EA-44-19 dated
5. Alt-Invest 14 05.2019
. ) contract No. 17-EA-44-19 dated
6. Indigo Test Preparation Software 14.05.2019
7. Windows 10 Pro, MS Office 2019 contract 85-EA-44-20 dated 12/28/2020
8 Office Pro Plus 2021 Russian OLV NL Acad |contract No. 60-EA-44-21 dated
' AP LTSC 10.12.2021
. . contract No. 60-EA-44-21 dated
9. Microsoft Windows 11 Pro 10.12.2021



http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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RECORD SHEET OF UPDATES TO THE WORKING PROGRAM OF THE
ACADEMIC DISCIPLINE

The following changes/updates were made to the working program of the academic discipline
and approved at a meeting of the department:

No. year of RPD nature of changes/updates minutes number
pp update with section indication and meeting date
departments
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MuHHCTEepCTBO HAyKH U BhICIIEro oopa3zoBanus Poccuiickoit deneparuu
DenepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIIET0 00pa3oBaHus
«Poccuiicknii rocynapctBeHHbll yHuBepcuteT uM. A.H. Koceiruna
(Texnonoruu. Jlu3zaiin. MckyccTBo)»

HNuctutyr Maructparypa

Kadenpa  dunancoB u Ou3HEC-aHATUTUKU

PABOYAS TIPOTPAMMA
YYEBHOMU JUCHHUIIJINHBI
Crparernyeckoe H TAKTHYECKOE NJAHMPOBAHHE B MPOEKTHOM MeHeKMeHTe
VYpoBeHs 00pazoBaHus Marwuctparypa
Hanpasnenue 38.04.02 MeHenKMEeHT
MOJITOTOBKHU
Hanpasnennocts YnpasieHue npoeKkramu

Cpok oCcBOCHUS

o0Opa3zoBaTeIbHON
. 2 roga
MPOTPaMMBI TTI0 OYHOM
dbopme oOyueHus
®dopma oOyueHus O4Has

PaGouas mporpamma y4eOHOM AUCIUIIINHBI «CTpaTernyeckoe U TaKTHIECKOE TUIAHMPOBAHUE B
[POCKTHOM MEHEKMEHTE» OCHOBHOM mpodeccuoHambHOW 00pa30BaTeIbHON MPOrpamMMbl BBICIIETO
o0pa3oBaHUsl, pacCCMOTpEHA U 0100peHa Ha 3aceqaHuu Kadeapsl, mpotokos Ne 8 ot 18.04.2025 r.

PazpaboTtunk paboueit mporpamMmbl ya9eOHON JUCITUTITHBL:

[Tpodeccop A.B. CunakoBn

3aBeayronuit kadeapoii: A.B. I'enepanosa



12. OBIIME CBEJEHUS

yqGGHaH JUCHUIIIIMHA ((CTpaTCI‘I/I'-IeCKOG N TAKTHYCCKOC IUIAHHPOBAHHEC B IPOCKTHOM MCHCIKMCHTC)
U3y4aeTcs B IEPBOM CEMECTpE.
KypcoBas paboTa — He mperycCMOTpeHa.

12.1.  ®opma NpOMEKYTOUYHON aTTECTALNN:
9K3aMeH
12.2. Mecro yuebHo#l nucuuiuiniel B cTpykrype OITOIT

VYuebnasg aucuuiuinHa «CTparernyeckoe M TaKTUYECKOE IUIAHUPOBAHME B  IPOEKTHOM
MEHEKMEHTE» OTHOCUTCS K 00s3aTeIbHON YaCTH IPOTPaMMBI.
W3yueHne AMCUUIUIMHBI ONUPAETCSl Ha pPE3ylbTaThl OCBOCHUS 0O0pa30oBaTeIbHOM IPOrpamMMbl
IPEJbIYILEro ypOBHS OakaiaBpuara.
OCHOBOM U1l OCBOCHMsI JUCLHMIUIMHBI SBISIOTCS Pe3yJbTaThl OOyYeHHs IO IMPEALIECTBYIOIUM
JUCLIUIUINHAM U PAKTUKaM: 0a3UpPYIOLINXCS HA 3HAHUAX, YMEHUSIX U BIAJCHUAX, IOJyYEHHBIX IPU
OCBOCHMH KOMIIETEHIIMH NPEbIAYIIEro YPOBHS NPOdECCHOHATBLHOIO 00pa30BaHusl.
Pesynbrarel 00ydeHHs 1O y4eOHOM AMCLMIIMHE MCIOJIB3YIOTCS NPU HM3YYEHUU CIEIYIOIINX
JUCLUTUINH:

- MeHeDKMEHT e pusTuii;

- VYnpaBieHne U3MEHEHUSIMH Ha OCHOBE KOHLICTILIUHM OPTaHU3aLlMOHHOTO Pa3BUTHS;

- bankoBckuii MEHEI)KMEHT;

- VYpaBieHue nepcoHanom;

— [IpousBoacTBennas npakTuka. Hayuno-uccnenoparenbckas padora 2;

- [IpousBoncTBeHHas npakrtuka. HayuHno-uccnenoBarenbckas pabora 3;

- [IpousBoncTBeHHas npakrtuka. HayuHno-uccnenoBarenbckas pabora 4;

- [ToaroroBka K npotietype 3aliiThl U 3alIUTa BBITYCKHON KBaTU(pUKAIUMOHHON
paboTHL.

13.  IEJH ¥ ILIAHUPYEMBIE PE3YJIbTATBI OBYUYEHMUS 1O
JTUCHUIJIMHE

HenssmMu wu3yyeHuss AUCHUIUIMHBI «CTpaTernyeckoe M TAKTUYECKOE IUIAaHUPOBAaHUE B
MIPOEKTHOM MEHEIKMEHTE) SIBIISFOTCSI:

- (OopMHpOBaHHE IIENIOCTHOTO CHCTEMHOTO IMPEICTaBICHHUSI O TEOPETHUYECKUX OCHOBAX H
HpaKTI/I‘-ICCKI/IX ACIICKTax CTpaTel"I/I‘-IGCKOl"O U TaAKTHYCCKOIo HJ'IaHI/IPOBaHI/ISI B HpOGKTHOM
MEHEKMEHTE B YCIIOBUSIX COBPEMEHHOTO COLIMAIIbHO-3KOHOMUYECKOTO Pa3BUTHS;

- OBJQJICHUE TEXHOJOTHSIMH CTPATETMYECKOTO TUIAHUPOBAHHUSA, BKIIOUYash pa3pabOTKy H
peanu3anuio CTpaTeruu pa3BUTUA OpraHU3aluy B paMKax MPOEKTHOTO MOAX0/1a, C YYETOM BHEIITHEH
U BHYTPEHHEH cpelibl, a TakkKe (PaKTOPOB PUCKA U HEOMPEACTEHHOCTH;

- HpI/IO6peTeHI/Ie HpaKTI/I‘IeCKI/IX yMeHI/II\/’I B O6J'IaCTI/I TAKTHUYCCKOI'O HJ'IaHI/IpOBaHI/Ifl B HpOGKTHOM
MEHE/PKMEHTE, BKJIIOYAs: IUIAHUPOBAaHUE MOTPEOHOCTEW B pecypcax; OLEHKY M paclpe/esieHHe
PECYpPCOB ISl BBITIOJIHEHHSI TIPOSKTHBIX 3aJ1ady; COCTABJICHHUE TUIAHOB HAa OCHOBE aHaJM3a 00bEMOB
BBIMYCKa  MPOIYKIMH;  pa3padOTKy  TPOU3BOJCTBEHHOW  MTPOrpaMMBbI,  IJaHUPOBAHUE
MIPOU3BOJICTBEHHBIX  MOIIHOCTEH; oOecreyeHre MaTepuaIbHO-TEXHHUUYECKUMU  PECcypcaMu;
TUTAHUPOBAHKE JIEATEIHHOCTH BCIIOMOTATEIbHBIX MOAPA3ACICHUI; pacyeT ce0eCTOMMOCTH U WHBIX
PKOHOMHYECKHUX MOKa3aTeeii;

- ¢opMUpOBaHHE KOMIIETEHIIUH HAYyYHO-TEOPETUYECKOTO aHAlIM3a M MPUKIATHOTO PELICHUS
po)eCCHOHANIBHBIX 3a7a4 B O0JACTH MPOEKTHOT'O MEHEKMEHTa, HEOOXOAMMBIX IS YCHENTHOM
peaNnu3alny MPOCKTHOM IEATEIBHOCTU B YCIIOBUAX PUCKA, U3MEHEHUN U OTPAHUMYEHHBIX PECYPCOB;
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- Pa3BUTHE CTIOCOOHOCTH MHTETPAIIMH CTPATETUIECKUX U TAKTUYECKHUX ACTIEKTOB B YIIPABICHUN
MPOEKTaMU JIJIsl JTOCTHDKEHUS YCTOWYMBHIX U 3(PPEKTUBHBIX PE3yIbTaTOB B MPOQECCHOHATHHON
MIPaKTHUKE;

- (dopmupoBaHHEe y OOYyYarOMMXCSd KOMIIETCHIIMMA, YCTAHOBJICEHHBIX OOpPa30BATEILHOM
nporpammoii B cootBercTBUU ¢ PT'OC BO 1o nanHo#N AMCHUIUIUHE.

Pesynprarom 00yueHUs MO y4eOHON MHMCUUIUIMHE SIBIISETCS OBIAJACHHE OOYYarOIIUMUCS
3HAHWSAMH, YMCHHSIMH, HABBIKAMH M OIIBITOM JICATEIBHOCTH, XapaKTEPHU3YIOIIUMHU IPOIIECC
(GbOpMUPOBAHUS KOMIIETEHIIMI W OOCCIIEUYMBAIONIUMH JIOCTH)KCHUE IUTAHUPYEMBIX PE3yJIbTaTOB

OCBOCHU y‘iC6HOI>i JUCHUITIIMHBI.

13.1.

CDOpMI/IpyeMI)Ie KOMIICTCHIINH, UHAUKATOPBI JOCTHIKCHUA KOMHCT@HHI/Iﬁ,

COOTHECEHHBIE C TUIAHUPYEMBIMU PE3YJIbTaTaMU 00YUYEHHUS 110 JUCIUIUIMHE:

KO)I M HAMMCHOBAaHHUE

Koa m HanmMeHOBaHHe

IInanupyemblie pe3yJIbTAThI

METOJIUKH cOOpa JaHHBIX,
MPOJIBUHYTHIE METO/BI UX
00paboTKM 1 aHAIN3a, B
TOM YHCJIE UCTIONIb30BATh
WHTEJUIEKTYaIbHbIE
nH(GOPMAITMOHHO-
AQHAITNTHYECKUE CHCTEMBI,
MIPU PEHICHUH
YIIPaBJICHYECKHUX U

npodecCHOHANBHBIX 3a1a4
WHCTpyMEHTapusi 00paboTKH,
CHCTeMaTH3aIll{ M aHaJIN3a
JaHHBIX, UX BU3Yyallu3allunu

HHAUKATOpPA 00yueHust
KOMIIETEeHIINH
AOCTH;KEHHSI KOMIIETEeHIINH 10 TUCHHUILINHE
OIIK-2 NA-OITK-2.1 - 00001IaeT npobIeMHBIE BOTIPOCHI B
CriocobeH MpuMeHsTh Br160p cooTBeTCTBYIOMIETO cdepe MPOeKTHOTO MEHEKMEHTA Ha
COBPEMEHHBIC TEXHUKU H | COJIEPKaHHIO OCHOBE TEOPETHYECKUX M MPAKTUIECKUX

3HaHUI B 00JIACTH CTPATETHYECKOTO H
TaKTUYECKOI0 TUTAHUPOBAHUS, C yUETOM
0COOCHHOCTEW TIPOEKTHON Cpe/Ipl,
PUCKOB M OTpPaHUYECHUIA;

- BJIaJIeeT HUHCTPYMEHTaMHU
CHUCTEMAaTH3alliy 1 aHAJIN3a JaHHbBIX
IIpH PEIICHUY YIIPABIECHYECKHX,
IUTAHOBO-aHAJIMTHYECKUX U
HCCIEIOBATENBCKUX 33/1a4 B TPOEKTHOM

MIPUHATHUSA YIIPaBIEHYECKUX
PELIEHUH C LEIbI0 ONPEACICHMS
MOTPeOHOCTEN PHIHKOB B
MPOAYKIIUU

UCCIIEJOBATEIBCKUX MEHEDKMEHTE C IPUMEHEHUEM

3a7a4 COBPEMEHHBIX ITUPPOBBIX TEXHOJIOTHH
BU3yaJIH3alluu U 00pabOTKH
nH(popMaIuy;
- crIoco0eH BHIOUPATh U IPUMEHSITh
aZICKBAaTHBIC METOABI U IIPOTrPaMMHOC
obecrieyeHue IS aHaJIM3a IaHHBIX,
TUTAHUPOBAHUS PECYPCOB, OLIEHKU
PUCKOB U NIPEACTABICHNA PE3YJILTATOB
B HarJs,THOM (hopMe B paMKax
MIPOEKTHOH e TeIIbHOCTH

IIK-1 NA-TK-1.1 - OpraHU30BBIBACT Pa0OTYy 110

Criocob6en ocymmecteisaTs | Oprannzanus paboThI O (hopMHPOBaHUIO ITPOTHO30B

CTpaTeruyecKoe (OopMHPOBaHHIO ITPOTHO30B MIPOU3BOJCTBEHHBIX MTPOLIECCOB KaK Ha

yIpaBiieHHE TPOLIECCAMU | TPOU3BOJACTBEHHBIX MTPOIIECCOB | CTPATETHUECKOM, TaK M HAa TAKTUYECKOM

IIJIaHUPOBAHUA Ha CTPATETrUYCCKOM U YPOBHAX, C YHETOM AWMHAMUKH BHEIITHEN

MIPOU3BOJICTBA TAaKTUYECKOM TOPHU30HTaX Cpeapl, Leeil MPOeKTa U PeCYPCHBIX

OTrpaHHYECHU;

- AHAJIM3UPYET TCHACHIIUN U MTapaMETPhI
PBIHOYHOTO CTIpOca, pa3padaThiBas
COOTBETCTBYIOIINE YIPABICHUYECKUE
PEIICHUA, HAIIPpABJICHHBLIC HA
obecrniedyeHne cOaTaHCUPOBAHHOCTH
MEX]ly IPOU3BOACTBEHHBIMH
BO3MOXHOCTSIMU M PHIHOYHBIMU
MMOTPEOHOCTSIMH.




Ko u HaumeHoBaHue Ilnanupyemble pe3yJibTaThI
Koa n nHaumeHoBaHue
KOMIIeTeHIHII HHAUKATOpPA o0yueHust
AOCTHKEHHSI KOMIIETeHIIMH 10 TUCITHILINHE
NA-TIK-1.2 - YOpaBISeT JIUTEIbHBIMU U
Ob6ecrieueHre yCIOBHIA, peCypcoeMKUMH pabOTaMH B paMKax
TpeOyeMbIX TSI BEITIOTHEHHUS MIPOEKTHOM JESTETFHOCTH Ha OCHOBE
MPOEKTHOH JeITeNbHOCTH, Ha CTPATErHYEeCKOro  TAKTHIECKOTO
OCHOBE JIONITOCPOYHBIX H IJTAHUPOBAHUS TIPOU3BOICTBEHHBIX
CpeIHECPOYHBIX IPOTHO30B IIPOLIECCOB C YYETOM JOJITOCPOUHBIX H
Pa3BUTHUS PhIHKA CPEAHECPOYHBIX MTPOTHO30B Pa3BUTHS
PBIHK;
- hopmupyeT u aganTHPyET yCIOBHUA
peanu3anyy IpOeKTOB HA OCHOBAHHUU
MPOTHOCTUYECKUX AaHHBIX,
obecrnednBasi COOTBETCTBHE IPOEKTHOU
JESITEIbHOCTH TEKYIITUM H
NEPCIEKTHBHBIM NOTPEOHOCTSM PBHIHKA.

14. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCIUILINHBI

OO6wast TpyA0€MKOCTh y4eOHON JUCHUIUIMHBI IO y4eOHOMY IIJIaHy COCTaBIIsACT:

o o4HOH opMe o0yueHus — 5 3.e. 160 yac.

14.1. CrpykTypa yueOHOU TUCHUIUIMHBI AJI1 00Y4aroMXCcs M0 BUAAM 3aHATHI (O4Has
dbopma oOydeHHS)

CTpyKkTypa M 00beM AUCHHIIMHBI

OHTAKTHASI AyIUTOPHAsI padoTa, aMOCTOsITEIbLHASI PatoTa
K (i} C 0
’E gac 00y4AaronIerocsi, 4ac
= 3}
e <
= = F
o) g F-‘ & g :\: )
O0bem U CHMILUIHMHBI £ 2 © = F S8 |5 &| g¢
=
10 ceMecTpaM P ) Z 3 Z = g2 oo S& (5 S| £
g = o g g= | 27 | g2 | 2 |& &5| £E
== s G F e ) 5 8 seo |& E| z=
s 5 = = = 2 = =
s & 5 = | EE| &5 | E5 | 28 |§=28| 8¢
= 5 = = Z = S = = Q0 9 S o s 8
& = ) % S = © - S = o & S © > S =
S = 151 ) = ® = (== > = ® O o =
= ® = =) = oM = = Z & IS -Tr— =)
1 cemectp 9K3aMeH 160 40 5 67 48
Bcero:| sk3amen 160 40 5 67 48




14.2. CrtpykTypa yueOHOMU TUCIUTUINHBI 111 00yJaronuxcs Mo pasjiesaM U TeMaM TUCHUIUIHHBL: (04Has popma oOyueHus)

Ilnanupyembie Bujabl yueoHo# padoThl
(KOHTPOJIUpPYEMBbIE) KonrakTHas padota
pe3yJIbTaThI N - Bujasl 1 ¢opMbI KOHTPOJILHEBIX
OCBOEHHSI: o v E - S % MepOoNpPUsITHI, oﬁecneqpinammue mo
KOJ(BI) 5 Hanmenoslanne PaseloB, Tem; o = g £ = g :, 5 COBOKYITHOCTH TEKYIIIMH KOHTPOJIb
¢opmupyemoii(bix) ¢opma(bl) NPOMEKYTOUHOH aTTECTAIIUH g o = 5 2 % = § ycneBaeMoCTH;
KOMIeTeHUuu(if) n E“ E = g\z E E S E & ¢opMBI IPOMEKYTOYHOI0 KOHTPOJISI
AHKSopoE g 25 | 8 é = 3 E S é ycIeBaeMoCTH
HOCTM)KeHPlﬂv é é‘ § é‘ g E é. g 8 g
KOMIIETCHIIMHN
IlepBblii cemMecTp
OIIK-2 Pazaen |. CTpaternyeckoe niiaHupoBaHHe B MPOEKTHOM 10 5 37 DOopMBI TEKYIIIETO KOHTPOJIS
NA-OI1K-2.1; MeHeT:KMeHTe o pazzeny I
IK-1: [Ipaktrueckoe 3anarue Ne 1.1 1 3 1. ycTHBIN onpoc
NA-TIK-1.1 AHanu3 cTpaTeru4eckoil cpesibl MPoeKTa: BHEIIHUE U 2. TUcKyccus
NA-TIK-1.2 BHYTpPEHHHE (aKTOpbI 3. UHIUBHLyalIbHbIE 3aJaHUS
[Ipaktruueckoe 3ansarue Ne 1.2 1 1 3 4. BBINOJIHEHUE NPAKTUUECKHUX 3aJaHUN
IlocTpoeHne nepeBa Lene NpoekTa Ha CTPATErHYECKOM YPOBHE 5. KoHTposBHas paboTa
[Ipaktrueckas moaroroka Ne 1.3 1 1 3 6. peepar
SWOT-ananu3 kak HHCTPYMEHT CTPaTeTHIeCcKOro
TUIAHAPOBAHUS
[Ipaktuueckas noaroroska Ne 1.4 1 1 4
Pa3paboTka cTpareruu pa3BuTHs IPOSKTHO-OPUEHTUPOBAHHON
OpraHu3aluu
IIpakTudeckas nmoaroroska Ne 1.5 1 1 4
MeTo/1pI CLIEHAPHOTO MTPOTHO3UPOBAHUS B YCIOBUSAX
HEONPEEIEHHOCTH
IIpakTudeckas moaroroska Ne 1.6 1 1 4
OrneHka pUCKOB M YCTOHYMBOCTH CTPATETMUECKOTO MJIaHa
IIpakTuueckasa nmoaroroska Ne 1.7 1 4
®opmupoBanue crparernueckux KPI npoekra u cucrembl
cOanancupoBaHHBIX mokazarenei (BSC)
IIpakTnueckasd noaroroska Ne 1.8 1 4




Ilnanupyembie Bupl yueoHo# padoThl
(KOHTPOJIUpPYEMBbIE) KontakTHas padota
pe3yJIbTaThI n = Bujaer n (pgle,l KOHTPOJIBHBIX
OCBOEHHSI: © s £ = 9 z MepONPHUATHIA, oﬁecneqlil‘nalomue o
KOII(LI)“ Hanmenoslanne PaseloB, Tem; o = g £ = g :, 5 o COBOKYITHOCTH TEKYIIIMH KOHTPOJIb
(popmupyemori(bix) ¢opma(bl) IPOMEKYTOYHOH ATTECTALMH g S = 5 o g = g ycIeBaeMoCTH;
KommneTenuu(ii) u g E g 53 E E S S g (OPMBI IPOMEKYTOTHOr0 KOHTPOJIsSE
SANKSonoE g 25 | 8 é = 3 E S é ycIeBaeMoCTH
}.‘lOCTPDKeHl/Iﬂv é é' E é‘ g E E" g 8 g
KOMIIETCHIIMHN
Pa3paboTka cTpaTerndeckoil KapThl IPOEKTa
IIpaxTrueckas noaroroska Ne 1.9 1 4
OneHka KOHKYPEHTHBIX IPEUMYIIECTB M MO3UIIMOHUPOBaHHUE
31npoekTa Ha PhIHKE
I131paxTrueckas noaroroska Ne 1.10 1 4
Pa3paboTka JOp0oKHOHM KapThl peasin3allii CTPATEruy MPOSKTa
OIIK-2 Pa3nen |l. TakTH4Yeckoe NJIAHUPOBaHNE U OTIEPATHBHOE 10 30 DOpMBI TEKYIIETO KOHTPOJIS
NA-OI1K-2.1; yhpaBjeHHEe MPOeKTAMHI o pazzaeny ll:
HK-1: ITpaktuueckoe 3ansTue Ne 1.1 1 3 1. ycTHsIit ompoc
NA-T1K-1.1 I[InarupoBanue MOTpebHOCTEI B pecypcax MpoeKTa 2. muckycenst
NA-TIK-1.2 TpaxTiaeckoe 3ansTie Ne 1.2 1 3 3. MHAWBHTyalIbHBIC 33 [aHUS }
OrneHka Tpy10EMKOCTH MPOEKTHBIX PadOT U COCTaBIEHUE 4. BHINONHCHHE NPAKTHICCKAX Sa/IaHuH
KAIICHIAPHOTO LIAHA 5. koHTpONBHAS paboTa
[Ipaktruueckas noaroroska Ne 1.3 1 3 6. pedepar
CereBoe muanupoBanue: nocrpoenue rpaguxkos PERT u CPM
IIpaxTrueckas nmoaroroska Ne 1.4 1 3
Pa3paboTka npon3BoACTBEHHOW MPOrpaMMBbl Ha TAKTHIECKOM
TOPU30HTE
IIpakTudeckas nmoaroroska Ne 1.5 1 3
IInaHupoBaHue 3arpy3KH NPOU3BOACTBEHHBIX MOLIHOCTEM
[paktraeckas moarororka Ne 1.6 1 3
[InanupoBanne MaTepuaIbHO-TEXHUYECKOTO 0OecTieyeHns
MpOeKTa
[Mpaktudeckas moaroroska Ne 1.7 1 3
Omnpenenenue cedeCTOMMOCTH NPOEKTa U IUTAHUPOBAHUE 3aTpat
IIpakTnueckasd noaroroska Ne 1.8 1 3




Ilnanupyembie Bupl yueoHo# padoThl
(KOHTPOJIUpPYEMBbIE) KontakTHas padota
pe3yJIbTaThI N - Buasl 1 ¢opMbI KOHTPOJILHEBIX
OCBOEHHS: o - - 8 E MepOonpHsITHA, 00ecIeTHBAIOIHE 10
Kox(bl) HanmeHnoBlanue pa3aenos, Tem; o g 2 2 s 7 5 COBOKYIHOCTH TEKYIIHH KOHTPOJIb
$opmupyemorii(bIx) ¢opma(bl) TPOMEKYTOYHOI ATTECTAIIMH g § ¢ S § g = § yCIeBaeMoCTH;
KOMEIeTeHnuu(i) u E" = E g\z E E e E 4 (opMBI NPOMEKYTOYHOI0 KOHTPOJIA
= =
HH/IUKATOPOB g z E S 2| % E S s yCIeBaeMOCTH
JOCTHIKEHHS é é- = é ) = é— o 6: =
KOMIIETeHIHi i a= = =
Hcnonp3oBaHue mporpaMMHBIX HHCTpyMeHTOB (MS Project,
ProjectLibre u p.) st TAKTHYECKOTO IJIAHUPOBAHHUS
[IpaxTrueckas nmoaroroska Ne 1.9 1 3
MOHUTOPHHT X0Aa MPOEKTa U KOHTPOJIb OTKJIOHEHUH OT MJIaHa
[Mpaktudeckas moaroroska Ne 1.10 1 3
KoppekTupoBka TaKTHUYECKHX IJIAHOB B YCIOBUSIX PUCKA U
HEOIPEIEIEHHOCTH
DK3aMeH 48 B IMIMCEMEHHO-YCTHOH (hopMe 110 OmteTaM
HUTOI'O 3a nepBblii cemecTp 40 5 67
HNTOTI'O 3a Bech nepuoa 40 5 115




14.3.  Kparkoe conepxanue yueOHOMN TUCHUIIIINHBI

HaumeHnoBaHue pa3niena u

Coaep:xanue pasjaea (TeMbl
TeMBbI JUCHUATIIHHBI Aep pasaea ( )

Ne i

1 Crparernueckoe AHaJIU3 BHEIIHEW UM BHYTPEHHEW Cpellbl IIPOEKTA; MOCTPOCHUE
IIJIAHUPOBAHUE B IIPOCKTHOM JlepeBa LeJIey U ONpPEeAEIICHUE CTPATETHYECKUX LIeJIeH ITPOEKTa;
MEHEIKMEHTE npumernenue SWOT-ananu3a 111 OLEHKM IIE€PCHEKTHB
NPOEKTa; pa3padOTKa CTpaTerud pa3BUTUS  MPOEKTHO-
OpPUEHTUPOBAaHHOM OpraHu3aluy; METOJbl CLEHAPHOIO W
CUTYallMOHHOTO TIPOTHO3UPOBAHMsS; OLEHKA CTPAaTETHYECKUX
PHCKOB M YCTOMYMBOCTH IPOEKTA; (OPMHUPOBAHHE CHCTEMBbI
ctpatermuecknx KPI u mokaszareneir sddexruBHOCTH;
pa3paboTKa CTpaTETMUECKONW KapThl pealu3ald IPOEKTa;
aHAIN3 KOHKYPEHTHBIX IO3MLIHN IIPOEKTa M OIpEIEcIICHNE
YHUKQJIBHOTO LICHHOCTHOTO IIPEJIOKEHMS; COCTaBICHUE U
AHAJIU3 JOPOKHOU KapThl CTPATETUU ITPOEKTA.

2 TakTudeckoe TIIaHUPOBAHKE W | TUTAHWPOBAHHUE MOTPEOHOCTEH MPOEKTa B pecypcax (TPyIOBbIX,
ONEpPaTUBHOE yIpaBleHHEe | MaTepUaNbHBIX, (MHAHCOBBIX); OIEHKA TPYAOEMKOCTH U
IIPOEKTaMH JUTUTENIFHOCTH TPOEKTHBIX paboT; pa3paboTka KaJeHIapHBIX
raHoB, npuMeHenue metonoB PERT u CPM; popmupoBanune
MPOU3BOACTBEHHOW MpPOrpaMMbl IPOEKTa; IUIAHHUPOBAHUE
3arpy3Kd INPOU3BOJACTBEHHBIX MOLIHOCTEH; OpraHu3anus
MaTepUaIbHO-TEXHUYECKOIO obecnieyeHus MIPOEKTA;
TUTAHUPOBAaHUE 3aTpaT U Pacu€T ceO0eCTOMMOCTH MPOEKTHBIX
paboT; MCHOIB30BAHHWE MPOTPAMMHBEIX CPEICTB YIPABICHHUS
npoekramu (MS Project, ProjectLibre u mp.); MOHUTOpPHHT U
KOHTPOJIb HUCIOJIHEHUSA TAKTHUYECKHX IUIAHOB; aJanTaius
TaKTUYECKOTO IUIAHA B YCIOBUSIX PUCKA, HEONPEAECIEHHOCTH U
VU3MEHEHUH.

14.4.  OpraHuzaiusi caMoCTOSTEIbHON PabOThI 00yJArOIINXCS

CamocrosiTenbHast pabota cTyneHTa — oOs3aTenbHas yacTb 00pa30BaTeIbHOrO Mpoliecca,
HarpaBJIeHHas Ha Pa3BUTHE FOTOBHOCTU K MPO(GECCHOHATBHOMY U INYHOCTHOMY CaMO0OPa30BaHUIo,
Ha [IPOEKTUPOBAHNE JATbHEHIIEro 00pa30BaTeIbHOrO MapIIpyTa U MpoheCcCHOHATBHON Kaphephl.

CamocrosrenbHas paboTa 00ydaroMXcs IO TUCHUIUIMHE OPraHu30BaHa Kak COBOKYITHOCTh
ayJUTOPHBIX W BHEAYAMTOPHBIX 3aHATHH M padoT, 00eCHeyuBaIOMIUX YCHEIIHOE OCBOEHHE
JVICTIATUTAHBIL.

AymuTopHas caMmocTosiTeNbHas paboTa O0ydaromuxcs MO JUCLUIUIMHE BBIMOJHAETCS Ha
y4eOHBIX 3aHATHSX IO PYKOBOACTBOM IMIPEMOJaBaTeNli M IO €ro 3aJaHuio. AyTUTOpHas
caMocCToOsITeNIbHas paboTa 00yJaroImuxcs BXOIUT B 001Ul 00beM BpeMEHHU, OTBEJACHHOTO Y4eOHBIM
TUTAHOM Ha ayIUTOPHYIO pabOTy, M PETIIAMEHTHPYETCS paCIICaHUEeM YIeOHBIX 3aHSATHM.

BreaynuropHas camoctosiTenbHas paboTa 00ydaromuxcs — IiaHupyemMasi yueOHasi, HayqyHo-
HCCIIeIOBATEIIbCKAs, MPaKTHYECKasi paboTa 00yJaromIuXcsi, BHIIOIHAEMAasi BO BHEAYAUTOPHOE BPEMS
10 3aJIaHUIO M MPH METOJMYECKOM PYKOBOJCTBE IperojaBaTelis, HO 0e3 ero HernocpeiCTBEHHOIO
y4acTHs, paCIIICAaHUEM YYEOHBIX 3aHATHI HE perilaMeHTUPYETCS.

BreaynuropHas camoctosiTenbHasi paboTa 00yyaromuxcst BKIOYaeT B ceOst:

- MOJITOTOBKY K MPAKTUYECKUM 3aHATHUAM U 9K3aMEHY;

- U3Yy4YeHHE YYeOHUKOB, Y4€OHBIX TOCOOUI, HAYUHBIX MYyOJINKAIIHIA;

- AHHOTHPOBAaHWE YICOHBIX U HAYYHBIX M3TaHUH;

- KOHCIIEKTHPOBaHUE YUEOHBIX U HAYYHBIX W3JIAHHIA;

- U3y4eHHE TEOPETHYECKOr0 M IPAKTUYECKOro MaTepuayja IO PEKOMEHI0BaHHBIM
UCTOYHUKAM;

- BBINOJIHEHUE WHAWBUYATbHOTO 3a/1aHMS;
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- BBINIOJIHEHUE TPAKTUYECKUX 3aaHUN;
- IIOATOTOBKA K 3KCIPECcc-0Ipocy/ KOHTPOIBHOH paboTe / KOMIBIOTEPHOMY TECTHPOBAHHIO.

CaMmocTtosiTenbHass paboTra oOy4aromuMxcs € ydyacTHeM IpemnojaBatens B (opme HHOU
KOHTaKTHOW pabOThI HE TIPEIYCMOTpEHA.

TeMBl IIONHOCTRIO MM YaCTHYHO OTHECEHHBIC HA CaMOCTOSTEIBHOE HU3YyUCHUC C
MMOCJICAYIOIIUM KOHTPOJIEM, HE TPEAYCMOTPCHBI.

14.5.  IlpumeHeHHE JEKTPOHHOTO 00yUYEHHS, TUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX
TEXHOJIOTUN

Peanuzanus nporpaMMel y4eOHOH AUCHUILIMHBI C IPUMEHEHUEM 3JIEKTPOHHOTO 00YyUeHUS U
JUCTAHIIMOHHBIX 00pa30BATENIbHBIX TEXHOJIOIMH perlaMeHTUPYEeTCs IeHCTBYIOIMMU JIOKAIbHBIMU
AKTaMM YHUBEPCUTETA.

B anexTpoHHyro 00pa3oBaTelbHYIO CpeAy IEpEeHECeHbl OTAeNbHble BHIbl Y4eOHOH
JIeATEIbHOCTH:

HCII0JIb30BaHHE ncnonbsosanue 30 u JOT 00beM, | BKJIIOYeHHE B y4eOHbIN
90 u 10T yac npoiecc
oOyueHue y4e0HO-METOANYECKHE IIEKTPOHHBIS 18 OpTaHH3aIHS
¢ BeO-oiep kKo | 0Opa3oBaTeNbHbBIE PECYPCHl YHUBEPCUTETA CaMOCTOSITETFHOU PabOTHI
1 kareropuu 00yJaronmxcs
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15, PE3VJIbTATBI OBYYEHHUA 11O JUCHUILIAHE, KPUTEPUUA OHEHKHN YPOBHS COOPMUPOBAHHOCTH
KOMIIETEHIIUU, CUCTEMA U LIKAJIA ONEHNUBAHUA

15.1.  CooTHeceHHe IIaHUPYEMBIX PE3YIbTATOB 00YUEHHS C YPOBHAMH CPOPMUPOBAHHOCTH KOMIIETEHIUH.

Ypoenu Hrorosoe Onenka B . IMoka3arenn ypoBHs chopMupOBaHHOCTH
c¢()OpMHPOBAHHOCTH KOJIMY€ECTBO NATHOAILHOM = = —
. YHUBEPCAJIbHOM(-bIX) o01enpodeccuoHATbHOM(-bIX) npopeccuoHAIbHOM(-bIX)
KOMIIeTeH MU 0aJ1J10B cucreme N . .
T S —— 110 pesyIBTaTaM KOMIIeTeHumu(-i) KOMIIeTeH M KOMIIeTeHunu (-if)
cucreme TeKymei u OLIK-2: TIK-1:
10 pe3yJabTaram MPOMEKYTOYHOM WJI-OIK-2.1 gﬂ'gﬁ'i'%
TeKyulei u aTTrecTaluu A-TIK-1.
NMPOMeKyTOUHOMH WJI-TIK-1.3
aTTecTalul
Bricokwmif OTJIUYHO/ O6yuaromuiics: OGyuaromuics:

3a4TCHO (OTJIMYHO)

- OTJIMYHO 0000IIIaeT MPOOICMHbBIE
BOIIPOCHI B chepe MPOEKTHOTO
MEHE/KMEHTa Ha OCHOBE
TEOPETHYECKUX U MPAKTHYECKUX
3HaHMIA B 00JIACTH CTPATETUIECKOTO
1 TAaKTHYECKOTO TUIAaHWPOBAHUS, C
y4eTOM 0COOECHHOCTEH IIPOESKTHOM
Cpe/ibl, PUCKOB M OTpPaHUYEHHIH;

- 3¢ eKTUBHO BIAZCET
WHCTPYMEHTaMH CHCTEMaTH3aluH 1
aHaIM3a JJaHHBIX [IPU PEIICHUH
yIPaBJIEHYECKHUX, IAHOBO-
AHAJIMTHYECKHUX U
UCCIIE/IOBATENbCKUX 33124 B
NPOEKTHOM MEHEIIKMEHTE C
MIPUMEHEHHEM COBPEMEHHBIX
IU(POBBIX TEXHOJIOTHI
BU3yaIH3aLMK 1 00paboTKH
nHdpopManny;

- YCIIEITHO CIIOCOOEH BHIONPATH U
MIPUMEHSTH a/IeKBAaTHBIE METOIBI 1
IIPOrpaMMHOE oOecIieyeHne st
aHaJIM3a JIAHHBIX, NIAHWPOBAHUS

- [PaMOTHO OPTr'aHU30BHIBACT PabOTy
1o (hOPMHUPOBAHUIO POTHO30B
MIPOU3BOJICTBEHHBIX MPOIECCOB KaK
Ha CTpaTErmyeckoM, Tak U Ha
TaKTHYECKOM YPOBHSX, C YI€TOM
JIMHAMUKY BHEIIHEW cpeibl, Leei
MIPOEKTa U PECYPCHBIX OrpaHIYCHHIA;
- crioco0eH OTIIMYHO aHAIN3UPOBATh
TEH/ICHITNH U TIapaMeTpPhI
PBIHOYHOTO CIIpOca, pa3padaThiBas
COOTBETCTBYIOIIUE YIIPaBICHYCCKHE
pelieHus1, HanpaBleHHbIe Ha
obecrnieueHne cOaTaHCUPOBAHHOCTH
MEXTy TIPOU3BOJACTBEHHBIMU
BO3MOKHOCTSIMH U PBIHOYHBIMHU
MOTPEOHOCTAMHU;

- YCIEIITHO YIPABJISAET JTUTEIbHBIMU
U PECYPCOSMKUMH PabOTaMH B
paMKax IMPOEKTHOW JAEATSIEHOCTH Ha
OCHOBE CTPAaTErMyecKoro u
TaKTUYECKOTO TUTAHUPOBAHHS
MIPOU3BOJICTBEHHBIX MPOLIECCOB C
Y4EeTOM JIOJITOCPOUYHBIX U
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pecypcoB, OLIEHKH PUCKOB U
MIPEACTaBIICHNUS PE3yJIbTaTOB B
HarJIsIHOM (popMe B paMKax
MIPOEKTHOH eI TEIILHOCTH.

CPEIHECPOYHBIX POTHO30B
Pa3BUTHS PHIHKA;

- IpoheCCHOHATBHO (POPMHUPYET U
aJlanTUPYET YCIOBUS peallu3aliiu
MPOCSKTOB HA OCHOBAHHUH
MPOTHOCTUYECKHUX AHHBIX,
obecreunBasi COOTBETCTBHE
MPOEKTHOM NEeSITeNIbHOCTH TEKYIHM
Y MEPCIEKTUBHBIM MOTPEOHOCTSIM
PBIHKA.

IloBbIIEHHBIN

YIOBJICTBOPUTEIBHO/
3a4TEHO
(YIOBIETBOPUTENHHO)

OObyuarommiics:

- 00001aeT npodIeMHbIe BOIIPOCHI B
cdepe MPOEKTHOTO MEHEKMEHTA Ha
OCHOBE TEOPETHYECKUX U
NPaKTHYECKUX 3HAHUI B 00JaCTH
CTPaTErnuecKoro ¥ TaKTHYECKOTO
IUIAaHUPOBAHUS, C YUETOM
0Cc0OCHHOCTEH IPOEKTHOH CpeIIbL,
PHCKOB M OTpaHHYEHHH, HO
HEMPaBHIbHO HHTEPIPETUPOBATH
TpeOOBaHUsI 33/1a41 U OLICHUBATH €¢
10 HENPABUIILHBIM KPHTEPHSIM;

- BJIaJICeT HHCTPYMEHTaMH
CHCTeMaTH3allMK U aHaIh3a JaHHbIX
IPU PEUICHUH YIPABICHUECKHX,
IUIAHOBO-aHATUTUYECKUX U
UCCIIE/IOBATENbCKUX 3a/1a4 B
NPOEKTHOM MEHEIIKMEHTE C
NPUMEHEHHEM COBPEMEHHBIX
IU(POBBIX TEXHOJIOTHH
BH3YQJIN3allU U 00pabOTKH
nH}popManuy, HO HENPaBUIBHO
TIPUMEHSET METO/Ibl U HHCTPYMEHTBI
aHaJIM3a WJIM OLEHKH, €T0
PE3yJIbTaThl MOTYT ObITh HEBEPHBIMH
WM HEJ0CTATOYHO 0OOCHOBAaHHBIMH;
- crioco0eH BbIOUpaTh M MPUMEHSTH
aJICKBaTHbIE METObI U IIPOrPaAMMHOE

OO0y4atontuiics:

- OpraHM30BBIBaET paboTy 1O
(hOpPMHUPOBAHHUIO POTHO30B
MMPOU3BOACTBCHHBIX MMPOLECCOB KaK
Ha CTPaTern4yeckoM, TaK U Ha
TaKTUYECKOM YPOBHIX, C YUHECTOM
JNMHAMHKHU BHEIIHEW cpefipl, Lenei
MPOEKTa U PECYPCHBIX OIPaHUYCHHH,
HO HE YCBOWJI BCE HEOOXOIUMBIC
KOHIIETIUH U (PAKThI, OH MOXKET
MPOIMYCTHTh BaXKHBIE ACTAIH UIN
C/IeNaTh HETOYHbIE BBIBOJIBI;

- QaHAJIM3UPYET TeHACHIIUU U
rapaMeTpbl PpIHOYHOTO CIIPOCa,
paspabatbIBasi COOTBETCTBYIOIINE
YIpaBJIeHYECKUE PELICHHUS,
HarpaBJIeHHbIE Ha o0ecrieueHne
cOalaHCUPOBAHHOCTH MEXIY
MPOU3BOJICTBEHHBIMU
BO3MOXKHOCTSIMU U PBIHOYHBIMHU
MOTPEOHOCTSIMHU, HO HE TIPOBOJUT
JIOCTaTOYHOE MCCIIEA0BaHNE TEMBI 1
MIPOITyCKaeT Ba)KHbIE NCTOUYHHKH
nH(popManum, 9TO MOXKET MOBJIHATH
Ha TOYHOCTH €T0 OLICHKH,

- yOnpaBJiI€T JJIUTCIbHBIMU U
pecypcoeMKrUMH paboTaMu B paMKax
IIPOEKTHOH 1€ATEIbHOCTU HA OCHOBE
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obecrieueHye JyIsl aHaJIu3a JaHHBIX,
IUTAaHUPOBAHUS PECYPCOB, OLIEHKU
PHUCKOB U TPEACTaBICHUS
pe3yNbTaToB B HAarsAHON opme B
paMKax IPOEKTHOM JesITeIbHOCTH,
HO HETIPaBUJIBHO TOHUMAET WIIN
HUHTEPIIPETHPYET AaHHBIC,
CTAaTHCTHUKY WX TPaUKH, 9TO
MOJKET IIPUBECTH K HEBEPHBIM
BBIBOJIaM MJIM HCKA)KEHHOM OLICHKE.

CTPaATErnieckoro U TAKTUUECKOTO
TUTAHUPOBAHUS TPOU3BOACTBEHHBIX
MPOLIECCOB C YYETOM JIOJITOCPOYHBIX
U CPEJHECPOYHBIX IPOTHO30B
pa3BUTH PBIHKA, HO HEe o0nangaeT
JOCTaTOYHBIMH HaBBIKAMH
HCCJICIOBAHUS U KPUTHYECKOTO
MBIIUICHUS, €T0 OLICHKA MOXKET OBITh
[IOBEPXHOCTHOM UIIN
HecOaTaHCUPOBAHHOM;

- (hOpMHUpYET U aIaNTUPYET YCIOBUS
peaiu3aniy NIPOEKTOB Ha OCHOBAaHUHU
MMPOTHOCTUYCCKUX NaHHBIX,
obecrieunBasi COOTBETCTBHE
HpOGKTHOﬁ ACATCIIBHOCTH TEKYIIUM
1 MCPCHEKTUBHBIM HOTpe6HOCTHM
PBIHKA, HO HENIPaBHJIBHO TIOHUMAET
WY UHTEPIIPETHPYET JaHHEIE,
CTaTHCTUKY HJIM rpaduKy, 4T
MOYKET IIPHBECTH K HEBEPHBIM
BBIBOJIAM WJIM HCKa)KEHHOM OLICHKE.

bazoBrrit

Y 10BIETBOPUTENBHO
/ yOBIETBOPUTEIHHO

OObyuaronmiics:

- 0000mIaeT mpoOIeMHBIE BOIIPOCHI B
chepe MPOEKTHOTO MEHEPKMEHTA Ha
OCHOBE TEOPETHYECKHUX U
NpPaKTUYECKHUX 3HaHUIl B 0071acTH
CTPaTErnuecKoro v TAKTHYECKOTO
TUIAaHWPOBAHUSI, C YUETOM
0CcOOEHHOCTEH IPOEKTHOH CpeIIbL,
PHUCKOB 1 OTpaHUYCHHH, HO
HEJIOOIIEHNBACT WJIM NIEPEOLICHNBAET
CBOM COOCTBEHHBIE HABBIKH U
3HAHMS, 3TO MOXKET OTPA3UTHCS Ha
Ka4yecTBE ero OLEHKH;

- BJIaJIe€T MHCTPYMEHTaMHU
CHCTeMaTH3allMK U aHaM3a JaHHbBIX
[IPU PELICHNH YIPABICHYECKHUX,
IJIAHOBO-aHAIUTHYECKUX U

OO0yJarontuiics:

- OpTaHU30BBIBACT paboTy 1Mo
(hOpPMHUPOBAHHUIO POTHO30B
MIPOU3BOJICTBEHHBIX MPOIIECCOB KaK
Ha CTpaTErmyeckoM, Tak U Ha
TaKTHYECKOM YPOBHSIX, C YIETOM
JNMHAMUKHW BHEIIHEH cpejibl, Lenei
MIPOEKTa U PECYPCHBIX OrpaHIYCHHIA,
HO HE YTIyOIIsieTcst B JOCTaTOYHYIO
CTETICHb B TEMY WX HE MOTHOICHHO
H3ydYaeT MaTepHall, ero OleHKa
MOJKET OBITh HEITOJTHOM HITH
HETPaBUIIbHOM;

- aHAJIM3UPYET TCHACHIMA U
napaMeTpsl PpIHOYHOTO CTIPOcCa,
paspabarbIBasi COOTBETCTBYIOIINE
YIpaBJIEHYECKUE PEIICHHUS,




12

HCCIIeI0BATEIbCKUX 33/1a4 B
MIPOEKTHOM MEHEPKMEHTE C
MIPUMEHEHHEM COBPEMEHHBIX
U(POBBIX TEXHOIOTHI
BU3yaIHM3alK 1 00paboTKK
nH(OPMALUK, HO HE TIPOBOAUT
JOCTaTOYHO BPEMEHHU Ha Pe(IICKCUIO
HaJ CBOEH pabOTON, CAMOKPUTHKY U
aHaJIN3 CBOMX OIIMOOK, OH MOYKET
MPOIYCTUTH BO3MOKHOCTD
YJay4dliuTb CBOIO OLICHKY U
HPOrPECCUPOBATH;

- criocoOeH BBIOUpaTh M MPUMEHSTH
AACKBATHBIC METOABI U IPOTPAMMHOEC
obecrieueHne Il aHAIN3a JaHHBIX,
TUIAHWPOBAHUS PECYPCOB, OLICHKH
PHCKOB H IIPEICTaBICHHS
pe3yIbTaToOB B HArJIAAHON opMme B
paMKax MPOEKTHOU JeITeIbHOCTH,
HO MOJKET IPE/ICTAaBUTh HEBEPHBIC
(baKThl, HENPABHIIEHYIO
HH(GOPMALIUIO WK JOITyCTHTb
CYHIECTBEHHBIE HETOYHOCTH,
KOTOPBIC TPUBOJAAT K HCKAKCHUIO
W HCBCPHOMY IMOHUMAHUIO TEMBI
WIN TIPOOIIEMBL.

HaTpaBJICHHBIC Ha 00CCTICUCHHE
c0aaHCUPOBAHHOCTH MEXKY
MIPOU3BOJICTBCHHBIMHU
BO3MOKHOCTSIMH U PHIHOYHBIMU
MOTPEOHOCTSIMH, HO IOTYCKACT
MHOKECTBO OIIMOOK B opdorpadum,
ITyHKTYaIll{ WU TPaMMaTHKE, 3TO
MOJKET HEeTaTUBHO CKa3aThCsA Ha
BOCTIPHSITUH €TO PaOOTHI U OIICHKE;

- YIpaBIISET [UIUTEIEHBIMHA 1
PECYPCOSMKHUMU paboTaMU B paMKax
IIPOEKTHOH EATENbHOCTU HA OCHOBE
CTPaTErUIeCKOr0 U TAKTHICCKOTO
IJITaHUPOBAHU IPONU3BOJACTBCHHBIX
MPOLIECCOB C YYETOM JIOJITOCPOYHBIX
U CPEJHECPOYHBIX MPOTHO30B
pa3BUTHA PHIHKA, HO HE MPIJIaracT
JTIOCTATOYHBIC YCUIHS IS
KPUTHYICCKOH OICHKH HH(POPMAIIHH,
aHaIN3a Pa3IHYHBIX TOYCK 3PCHUI
WIH BBISIBIICHUS OTPaHUYCHIHA
CBOETO apryMEHTa, €TO OIICHKa
MOJKET OBITh TOBEPXHOCTHOW MIIN
HeyOeTUTENbHOM;

- (hopMHpYET U aIalITUPYET YCIOBUS
peaiM3anyy NPOEKTOB Ha OCHOBAaHUHU
IPOTHOCTUYCCKUX NAaHHBIX,
obecrieurBasi COOTBETCTBHE
MIPOEKTHOH NEATETHHOCTH TEKYIITHM
U TIEPCIIEKTUBHBIM TIOTPEOHOCTSIM
PBIHKA, HO HE TIPUHIMAET BO
BHUMAaHHE KOHTCKCTYaIbHBIC
(aKTOpBI, KOTOPBIE MOTYT BIHSTH Ha
OIICHKY MJIM TpeOOBaHUs 3aJauH.

Huzknit

HEYJIOBJIETBOPUTEIHHO/
HE 3a4TEHO

OO0yyaromuiics:

- UICIIBITEIBACT CCpBéSHBIe 3aTPYAHCHU B IPUMCHCHHUU TCOPETUICCKUX MOJIOKEHU I IpU pCIICHUH NIPAKTUYICCKUX
3aga4 HpO(l)CCCI/IOHaJ'ILHOI\/'I HAIMpaBJICHHOCTU CTAHAAPTHOT'O YPOBHA CJIOXKHOCTH, HE BJIAACCT HCO6XO,I[I/IMBIMI/I JJIsL

O9TOI'0O HaBbIKAMH U HpI/IéMaMI/I;
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- WCHBITBIBaeT IpoOJieMbl B TPOBENICHWHM aHalN3a KOHKPETHOH YNpaBlIeHYECKOH CHTyallMH B O0JacTH
CTPATETUYECKOT0 U TAKTHYECKOTO INIAHUPOBAHUS;

- OTBET OTpa)kaeT OTCYTCTBUE 3HAHHWI Ha 6a30BOM YpPOBHE TEOPETHUYECKOTO M IPAaKTHYECKOI'0 MarepHaia B
o0beMe, HeOOXOAUMOM TS JanbHen el yueOsl;

- He crnoco0eH IPOBOMUTH AaHAIW3 KOHKPETHOH CHTyalliM B 00JacTH OCOOEHHOCTeW MpPUMEHEHHS
CTPATErNYEeCKOT0 ¥ TAKTHYECKOrO INIAHUPOBAHUS B IPOCKTHOM MEHEIKMEHTE ;

- OTBET OTpakaeT OTCYTCTBHE 3HAHUI Ha 6a30BOM ypOBHE IPAaKTHYECKOTO MaTepuaia B 00beMe, HeOOXOAUMOM
JUISL TaTbHEHIIIel yueonl.

16.

OIIEHOYHBIE CPEJICTBA JJI51 TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH U IIPOMEKYTOYHOM
ATTECTALUHU, BKIIOYASA CAMOCTOSATEJIBHYIO PABOTY OBYUYAIOIIUXCA

[Tpu mpoBeneHNH KOHTPOJIS CAaMOCTOSTEIBHON PabOThI 00YJAIOMINXCS, TEKYIIET0 KOHTPOJISI M IPOMEKYTOUYHOW aTTECTAIUH 10 YIeOHOH JUCIUTUINH e
«Ctpareruueckoe M TAaKTHYECKOE IIJITAHUPOBAHUE B IPOEKTHOM MEHEIKMEHTE» IPOBEPSETCS YpPOBEHb C(HOPMUPOBAHHOCTH Yy OOYYaIOIIMXCS
KOMITIETEHIIUH U 3aIlJIJaHUPOBAaHHBIX PE3Yy/IbTaTOB O0yUEHUs 1O JUCLUILIMHE, YKA3aHHBIX B pa3jielie 2 HaCTOsIIEH IpOrpaMMBbl.

16.1. @opMmbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH, IPUMEPHI TUITOBBIX 3aJaHUI:

o DopMbI TEK r . ®Dopmupyemasn
N op ClyHero IIpuMepbI THIIOBBIX 3aiaHUH opMupyema
I KOHTPOJIs KOMIIeTeHIHA
67. | Huckyccus no Bompocs! g auckyccuu: OIIK-2:

MPAKTHIECKOMY 26. Kak BBI onpejiensieTe CTpaTerHyecKyro cpe/ly MpoeKTa U rnovemMy ee ananus kpuruuecku | UJI-OIK-2.1

3aganuto 1 paznen 1:
«AHanmms
CTpaTEeruyecKou
Cpeabl IPOeKTa:
BHEIITHHE U
BHYTPCHHHE
(baxTopbI»

BaxkeH?

27. Kakue cyniecTBYIOT KIIFOUEBBIE METOJIbI aHAJIN3a CTPATETHUECKOM Cpe/Ibl IPOeKTa?

28. B yem 3akitoyaeTcsi pa3HuIa MEX/1y BHEIIIHUMHU ¥ BHYTPEHHUMH (aKTOpamu B
KOHTEKCTE CTPAaTErMYeCKOro MIaHuPOBaHUs?

29. Kak yacTto cienyer IpoBOIUTh aHAIN3 CTPATETHYECKOM cpeibl B paMKax KU3HEHHOTO

LKA TpoeKTa’?

30. Kak cBsi3aHbI CTPATCTUYCCKUC LCJIU OpraHnu3aliu ¢ aHAJIM30M CPEAbl KOHKPETHOT'O

rpoexra’?

31. Kakue Buemnue gaxtopsl (PESTLE: nonutuueckue, 5)KOHOMUYECKHE, COLIMATIBHbBIE U
T.J1.) MOTYT HanboJiee CyIeCTBEHHO MOBIHUATH Ha Balll MPOEKT?
32. Kak u3MeHeHusl B 3aKOHOJIATEIIbCTBE MOTYT MOBJIHSTH HAa X0OJI MPOeKTa’?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

33

34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.

50

. Hackospko KpuTHYHA [T IPOEKTA TEKYIIasi SKOHOMUYECKasi CUTyalus B CTPaHE UK
peruoune?
Kakwue pbIHOYHBIE TPEH bl BBl yYUTHIBACTE IPU aHAJIN3E BHELITHEW Cpebl?
Kak yuecTb BO3MOKHBIE I€HCTBHS KOHKYPEHTOB IIPU CTPATErMueCKOM IIaHUPOBAaHUU
npoekra’?
Kakue BHyTpeHHUE pecypchbl Haubosiee 3HauuMBbl AJIs1 peajln3alluy IPOeKTa
(¢puHaHCOBBIC, YETIOBEYECKHE, TEXHOJIOTHUECKHUE)?
Kak kynbTypa opranu3anuy BIMseT Ha pealu3aluio CTpaTeruu npoekra?
Kakwue ciiabpie cTOpOHBI BHYTPEHHEW CPebl MOTYT YTPOXKATh yCIeXy MpOeKTa’?
KakoBa poJib BHyTpEHHUX KOMMYHHKAIIMHA B pealn3aluu cTpaTeruy npoekra?
Kakne MmexaHu3Mbl yrpaBieHHs 3HAHUSIMHU MO>KHO HCIIOJIB30BATh JJIsl YCHIICHUS
BHYTpEHHEH cpefbl?

Kakue uncrpyments! ctparernueckoro ananusza (SWOT, PESTLE, 5 cun Iloptepa u
Jp.) BbI IPUMEHSIM [IPU BBIIOJIHEHUH IPAKTUYECKOTO 3a/1aHus?

Kakue npeumyniectBa U HeJOCTaTKU, 10 BaiieMy MHeHuto, y SWOT-ananu3za B
KOHTEKCTE IPOEKTHOTO MEHEKMEHTa?

Kakoii 3 MeTo10B oka3ascs HauboJee Moje3HbIM I Balleil MPOeKTHOM cuTyauun?
[Touemy?

Kak M0>xHO amanTHpoBaTh KJIACCHYECKHUE METObI CTPATETHUECKOro aHanuza noj Agile-
IIPOEKTHI?

Kakwne manHbIe M1 HICTOYHUKH BBl HCIIOJIB30BAIH JUTS aHAIIN3a CPEbI MPOeKTa?

Kakue crparernueckue pucku ObLIH BBISIBICHBI B Pe3yJbTaTe aHAIN3a CPEIbl MPOEKTa?
Kak BbI TpaHCc(hOpMUpOBaIIN pe3yNIbTaThl aHATH3a B KOHKPETHBIE TPOSKTHBIC PEIICHHS?
Kakue neficTBUs BbI Obl IPEUIOKUIN JUI HUBETUPOBAHUS BHEIIHUX yrpo3?

Kak pe3ynbTaThl aHaM3a CpeIbl MOBJIMSIIA HA ONPECIICHHE CTPATETHIECKUX [IeIen
poekra’?
. Kax BbI OLIeHMBaETE CTPATErNYECKy0 YCTOMUNBOCTD BAILIETO IPOEKTAa HA OCHOBE
POBEAEHHOTO aHAJIN3A

68.

Huckyccus o
IIPaKTUYECKOMY

Bomnpocs! 115 auckyccuu:

OIIK-2:
UJI-OIK-2.1
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3amanuio 2 pasmen 1:
«ITocTpoenue aepena
LeJIeH MpoeKTa Ha
CTPaTernyecKoOM
YpOBHE

26.

217.
28.

29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.

41.
42.
43.
44,
45.

46.
47.

48
49

Uro npencrasiser co0o0il 1epeBo 1eneld MpoeKTa U 3a4eM ero CTPOUTh Ha
CTpaTEruyecKoM ypoBHe?

Kakue oTnmuus Mexty 1epeBoM IieNei u 1epeBoM podaem?

[Touemy Ba)XHO HaYMHATH CTPATETMYECKOE TUNIAHUPOBAHUE UMEHHO € ()OPMYITHPOBAHUS
neneu?

Kakwue ommOku gaie Bcero JA0MyCKaoTCs MPH MOCTPOSHUH JiepeBa 1emeit?

Kak nepeBo 1ienei momoraet B ynpaBlieHUU 3aUHTEPECOBAaHHBIMU CTOPOHAMHU MTPOEKTa?
YTo 1OHKHO OBITH CPOPMYIMPOBAHO NIEPBBIM: CTPATETUYECKas LENIb WK Pe3ysbTaT?
Kak BbI onpezensere uepapxuro 1ejei B npoexre?

B ueMm pazHuiia Mex 1y 11€Ib10, 337]a4€i U pe3yIbTaTOM B CTPYKTYpE JiepeBa 1esei?
Kakue kpurepuu mo3BojsifOT MOHATH, YTO 1I€Th CHOPMYITUPOBaHA KOPPEKTHO?

Kak nenu npoekra 1015KHbI COOTHOCUTBCS CO CTPATETMYECKUMHU LIEJISIMU OpraHU3aluu?
Kakue MeTobl WM HUHCTPYMEHTHI Bbl UCIIONIB30BAJIH JIJIsl IIOCTPOSHUS JiepeBa 1eneit
(marmpumep, Logical Framework Approach)?

Ha xakux mpuHIUIAX BBl OCHOBBIBAJIUCH MPU MOCTPOCHUU AepeBa Iieseit?

Kaxk Bb1 popmynupoBaniu SMART-nienu B pamkax nepena?

Kak omnpenenuTs JOCTaTOUHYIO CTETICHD JeTalu3alnu 1esen?

Kakue TpyqHOCTH BO3HUKIIM IPU AEKOMIIO3ULIMN CTPATETMYECKUX LieJIel Ha MOALETH U
3amaun?

KTo 13 KoMaH/1bI MpoeKTa TOJKEH Y4acTBOBATh B IOCTPOEHUH JiepeBa 1iesieit?

Kak yuuteIiBaTh MHEHHE 3aKa3UMKa WM KIMEHTa MPU GOPMUPOBAHUU JepeBa 1eneii?
Kak BbI coriacoBbIBaJIv CTPATErMUECKHE LIETH MPOEKTa C 3aMHTEPECOBAHHBIMU
cTOpoHamu?

Kak obecnieunts, 4TOOBI BCE YUaCTHUKU MTPOEKTA MOHUMAIIU U Pa3JeNsuid CTPYKTYPY
JiepeBa 1enei?

bbly 511 B Balel MpakTHKE CiIydau IepecMoTpa AepeBa Lelled — €CIIn Ja, 10 KaKUM
npu4rHaM?

Kaxk nepeBo 1erneil BIuseT Ha IUIAHUPOBAHKUE 3TAIOB TPOEKTA?

Kak ¢ momorsto 1epea 1eneit 0TcieXuBaTh JOCTUKEHUE CTPATETHUECKUX
pe3yJIbTaTOB MPOEKTA?

. Kak MOXHO HCTI0/1b30BaTh JepeBo Lenei A7 YIpaBiIeHUs: pUCKaMu?

. Bruser nu nmoctpoenue nepea neneit Ha onpeneneHue KPI npoekra? Kakum o6pazom?
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50

. Kak BbI ucniosib3yere AepeBo Lieied IIPU IOATOTOBKE IPOSKTHOW JTOKYMEHTALUN WU
OusHec-keiica?

69.

Huckyccud o
MPAKTHYECKOMY
3amanuio 3 pasmen 1:
«SWOT-ananmm3 xax
WHCTPYMEHT
CTPATErHYECKOro
TUTAHUPOBaHUSD)

Bonpocs! 1uis fuckyccuu:

26

27

28.
29.

30.
31.

32.
33.
34.

35.
36.
37.

38.
39.
40.
41.
42.

43.

. Kakosa nens nposenenus SWOT-ananusa Ha 3Tane cTpaTeru4eckoro iaHupOBaHUS
npoekTa?

. Kakue npeumymiectsa naet ucnonb3zoBanrue SWOT-ananu3a B IpoeKTHOM

MEHEIKMEHTE?

B yem otiinune SWOT-ananusa npoekra or SWOT-ananuza opranusanuu B 1ejaom?
Hackonbko yHHBEpcaneH 3TOT HUHCTPYMEHT? MOXKHO JI1 TPUMEHSTDH €r0 Ha Pa3HbIX

JTamnax npoekra?

Kakwue cymiecTByroT orpanuueHus Ui ciadbie cTopoHsl Mmetoga SWOT?

Kakue ncrounnky nH(GOpMALIUK BBl HCTIOIB30BaN i1t (hopmupoBanust SWOT-

MAaTpPUILBI?

KTo moimkeH ygacTBoBaTh B MOATOTOBKE H 00cyxnennun SWOT-ananm3a npoekra?
Kak BbI oTnensiiv BHyTpeHHUE (aKTOPhl OT BHEIIHUX MPU COCTABICHUH aHAIHU3a?
Kakue cnoxHOCTH BO3HUKIIN IpU (POPMYIUPOBAHUH CUIIBHBIX U CIa0bIX CTOPOH

poekra’?

Kaxue yrpo3sl ObUTH BBISIBJIICHBI, M KaK BbI OMPEACININ UX PUOPUTETHOCTD?

Kakue cunpHbIE CTOPOHBI MPOEKTA BBl OMPEESIIUIN U TOYeMY OHU BaXKHBI IS ycrexa?
Kakue BHyTpeHHHE C1a00CTH MOTYT ITOMEIIATh JOCTUKEHHUIO CTPATETNYECKUX Lieel

poekra’?

Kakue BHemIHnEe BO3MOKHOCTH OTKPBIBAIOTCA MEPE]] MPOEKTOM U KaK Bbl IUTAHUPYETE

WX UCTIONB30BaTh?

Kakwue BHemHue yrpo3sl HanboJsiee 3HauMMBbl JIJIs1 BaIIero MpoeKTa?

Kak M0XHO mpeBpaTuTh cliadble CTOPOHBI B TOYKH POCTA WU YITydIlIeHUs?

Kax pesynbrater SWOT-ananm3a noBiusuik Ha popmMyaupoBaHue 1enei mpoekra?
Ucnons3oBanu 11 BbI SWOT B cBsi3Ke C IpyrMMHU METOJAMU CTPATETMUECKOTO aHalIn3a

(PEST, 5 cun Ioptepa u ap.)?

Kak moxHo ucnons3oBate SWOT-ananu3 aist TOCTPOEHUS CTPATETUN YIIPABIICHHS

puckamu?

OIIK-2:
WUJI-OIK-2.1
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A

44. Kaxk pesynaptatsl SWOT-aHanu3a cOOTHOCSTCS C BAalllUM JIEPEBOM L€ ?

45. Kak ucnosnp3oBath SWOT-aHanmm3 npu pa3paboTKe MPOSKTHOM TIOPOKHON KapThi?

46. Kak BBl IPHOPUTU3UPOBAIH JeicTBUS O pesynbratam SWOT-ananuza?

47. Kakue cTpaTerndyeckue perieHus ObUIM NPUHATH Ha OCHOBE IIPOBEAEHHOIO aHaIu3a?

48. Kaxue anementsl SWOT-ananu3a Harbosiee OBJIUSIN Ha BEIOOP CTPATETUH POEKTa?

49. Kak vacto Heobxoaumo ooHOBIsSITE SWOT-ananu3 B Xo/ie peanu3aiuu npoekra?

50. Kakwue maru BbI IpeinpuMeTe Uit MOHUTOPHHTA PeaTu3alliil CTPATer i, OCHOBAHHOMN

Ha SWOT?

70. | Auckyccus no Bonpocs! ans auckyceuu: OIIK-2:
MPaKTUIECKOMY 26. YTo BBI MOHMMAETE 1101 IPOCKTHO-OPUEHTHUPOBAHHOM opranu3aiueit? B yem eé NA-OIIK-2.1
3ajanuo 4 pasjen 1: KIIF0OUeBbIe 0COOEHHOCTH?

«PazpaboTka 27. Tlouemy cTpaTeruuecKoe IIaHUPOBAHUE KPUTHYHO JIJISl IPOCKTHO-OPUEHTUPOBAHHBIX
CTpPaTCTruu pasBUTHUA OpraHH3aHHﬁ?
TPOCKTHO" . 28. Kak BbI onpeziensieTe CTpaTerniuecKrue MPUOPUTETH B IPOSKTHO-OPHEHTHPOBAHHOM
OPUEHTUPOBAHHOU cpene?
opranusanumn» o o v
29. B 4eM pa3HHIIa MEXTY ONEPAITMOHHON M MMPOEKTHON CTpaTerhel B OpraHu3aIim?
30. Kakue pakTopsl HEOOXOUMO YUUTHIBATh IPU BBIOOpE CTPATErUU Pa3BUTHUS IIPOEKTHO-
OpPUEHTUPOBAHHOW OpraHU3a1u?
31. Kakue 3Tamnsl BKIIOYAET MpoLecc pa3pabOTKU CTPATETUH [Tl TPOEKTHO-
OpPUEHTUPOBAHHOW OpraHU3aI1u?
32. C 4ero HauMHAETCs CTPATETMUECKOE IUIAHUPOBAHKE: C aHaJIM3a CPeJIbl, MUCCUU WU
nesen?
33. Kak BbI (popMynupoBasii MUCCUIO U BHJICHHE OpraHu3auu?
34. Kakue KJIr04eBbI€ eI Pa3BUTHsI OBUIN OIpEIeNiCHBI B BaIllei cTpaTterun?
35. Kak BbI OIIeHHBAJIM TEKYIEEe CTPATErNYECKOe MOJI0KEHUE OpraHu3aun?
36. Kakwne ananutuyeckre HHCTpyMeHTHI ucnonb3oBamck (SWOT, PESTLE, GAP-ananu3
u ap.)?
37. Kak BbI MPOBOAMIIM aHAJTU3 BHEITHEH CPeIbl U KOHKYPEHTHOH TTO3UITNH OpTaHU3anuu?
38. Kak BHyTpeHHHUH MOTeHIHAN (PeCypChl, CTPYKTYpa, IPOLECCHl) MOBIUSII Ha BHIOOD

cTpareruu?
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39.
40.
41.
42.
43.

44,
45,

46.

47.
48.

49,

50

Kakue pucku ObUTH BBISIBJICHBI HA 3TAIle CTPATErMYECKOT0 aHaIn3a?

Kak BbI onpeiensiiim BO3SMOXXHOCTH JJI POCTa U MHHOBAIUii?

Kaxkue cTparernueckue albTepHATUBBI BBl pACCMATPUBAIIN ISl pa3BUTHS OpraHu3aIuu’?
[Touemy BbI BbIOpaii UMEHHO 3Ty cTpareruio? Kakue kputepuu MoBIUsIIN Ha BHIOOP?
Kaxkue mpoekThl Wi TPOEKTHBIEC MIPOTPAMMBI SIBJISIFOTCS KJIIOUEBBIMU B pealu3alluu
cTpateruu?

Kax BbI HHTErpUpOBAIM CTPATETHIO PA3BUTHS C MOPTQEIEeM IPOESKTOB OpraHu3anun?
Kakue nokazarenu (KPI) Bl penoxunu 11st oneHKU 3G (HEeKTUBHOCTH pealln3aiiu
CTpareruu?

Kak meHsieTcs poiib MIPOEKTHBIX MEHEKEPOB B CTPATErMUECKU OPUEHTUPOBAHHOM
OopraHu3aIuu?

Kakue ynpaBneHueckue usMeHEHHs TPEOYIOTCS ISl YCIIEUTHOTO BHEIPEHUS CTPATETUH?
Kax BoBn€Yh COTPYITHUKOB ¥ MPOEKTHBIE KOMAH/Ibl B PEATU3AINI0 CTPATETUYECKUX
neneun?

Kaxyro ponp urparoT 3auHTepecOBaHHbBIE CTOPOHBI B CTPATETMUECKOM Pa3BUTUHU
OopraHu3aluu?

. Kax obGecrieunBaercst aianTUBHOCTh U THOKOCThH CTPATETUHU B YCIOBHSIX
HEONPENEIEHHOCTH ?

71.

Huckyccus o
MPaKTUIECKOMY
3aaanuio 5 pasnen 1:
«MeTo[TbI CIIEHApHOTO
MIPOTHO3UPOBAHMS B
YCIIOBUSIX
HEONPEeIEICHHOCTI

Bonpocs! aist nuckyccuu:

26

27.

28.

29.

30.

31
32

. UTo Takoe crieHapHO€ MPOTrHO3UPOBAHUE U B YEM €TI0 KIIIOUEBasi IEHHOCTD IS
IIPOEKTHOT'O MEHEKMEHTA?

[ToueMy cuieHapHBIN TOJIX0J] OCOOEHHO aKTyasleH B YCIOBUSAX BBICOKOM
HEONPeIeIEHHOCTH ?

Uem clieHapHOE MJIAHUPOBAHKE OTINYAETCS OT KJIACCUYECKOTO CTPATErHUYECKOr0
IJIaHUPOBAHUSA?

B kakux cutyanusx crieHapHOE TPOTHO3UPOBAHUE OKa3bIBaeTcs Oosiee Y PEeKTUBHBIM,
4eM JIMHENHOE IIaHUpOBaHue?

Kaxue tumnsl Heonpeie1eHHOCTH Bbl pacCCMaTpPUBAJIA B CBOEM IPOEKTE?

. CkoubKo cluieHapueB ObUTO pa3pabdoTaHO B BallleM MPAKTHYECKOM 3aJ[aHUU U IToYemMy?
. Kak Bbl onpesensiii KitoueBble (pakTopbl HEONpeAeIeHHOCTH ?

TIK-1:
W-TIK-1.1
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I

DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

33
34

35.

36.
37.
38.

39.
40.
41.

42,
43.

44,
45,
46.

47.
48.

49.

50

. Kakue kputepun Bbl HCIIONIB30BANIN 1)1 IOCTPOCHHUS albTEPHATUBHBIX CLIECHAPUEB?

. Kakue mMeTo bl BBl IPUMEHSIIN AJIs T€HEpALK CLIEHapHEB (Hapumep, MeToq

KITIOYEBBIX (PaKTOPOB, MOP(OIOTHUECKHII aHAIIN3)?

Kakue ncrounuku nH(GoOpManum 1 SKCIepTHHIE OLIEHKH Bbl HCIOIb30BAIM IS

MOCTPOCHUS ClICHApUEB?

Kakue u3 npeanoxkeHHbIX ClIeHapUeB Bbl CUMTAETE HauboJiee BEPOSITHBIMU U ITo4eMy?
Kak BbI ol1eHUBaNIN BAMSIHUE Ka)KJOTO CLIEHAPHSI HAa CTpAaTEerMyecKue ey MpoeKTa’?
bbuu u cpenn pa3paboTaHHBIX CLIEHAPUEB NECCUMUCTUYECKUNA U ONTUMUCTHYECKUI?

Kak BwI uX cOamancupoBamu?

Kakue pucku ObUIH BBISBJICHBI B paMKax KaXJI0ro CLieHapHs?

Kakyto crpareruto pearupoBanus Bbl pa3pad0oTaiy Mo KaKIbli crieHapuii?

Kakue nHCTpyMEHTHI MOAETMPOBAHUS WM BU3YaJIU3alMH UCTIOIb30BAINCH IPU

pa3paboTke crieHapueB?

[TpuMeHsIM 1 BBl KOJIMYECTBEHHBIE METO/IbI MIIM TOJIbKO KadecTBeHHbIE? [Touemy?

Kax Bb1 ucnonpzoBanu SWOT unu PEST-ananu3 B paMkax ClieHapHOTO

IIPOrHO3UPOBAHUSA?

bbu 11 npuMeHeHbl MeTO/Ibl CLIEHApHON MaTpullbl (2X2) U Kakue OCH Bbl BBIOpanu?

Vcnonb30Baiy 1 BBl CLIEHAPHBINA OIXO0/ AJ1s pa3paOoTKH rMOKOi cTpaTteruu npoexra’?
Kak pe3ynbTarhl clieHapHOIO aHaIN3a MOBJIMSUIA HA CTPATETHYECKUE PELICHUS 110

MIPOEKTY?

Kakum 00pa3oM BbI BKIIOUMIIN 3JIEMEHTHI aJallTUBHOCTH U PE3E€PBOB B IIJIaH MPOEKTa?
Kak BbI IU1aHUpYETE OTCIEKUBATH CUTHAIIBI, YKA3bIBAIOLIUE HA PA3BUTUE TOTO WIH

WHOTO ClieHapus?

Kakune mepsl ObUIH 3a710KEHBI B CTPATETUIO POEKTA I 00eCTIeYeHNs] yCTOMYMBOCTH

IIpY HEOIArONPUSATHOM Pa3BUTUU COOBITUIN?

. Kakue ypoku BbI BBIHECIH U3 IPUMEHEHMSI CLIEHAPHOTO NOJIX0/a ISl CTPATETHYECKOTO
TJIAHUPOBAHUsA?

72.

Huckyccud o
NPaKTHIECKOMY
3amanuio 6 paszgen 1:

BOHpOCBI AJI JUCKYCCUU:

26

. UTo BBI NOHMMAETE O] YCTOMUMBOCTBIO CTPATETMUYECKOTO IJIaHA B IPOEKTHOM
yIpaBJIeHUU?

[IK-1:
W-TIK-1.1
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«Or1eHKa pUCKOB U
YCTOMYUBOCTH
CTPaTETHYECKOTO
TUTaHay

217.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.
42.

43.

44,

45,
46.

[Touemy olieHKa PUCKOB SIBJISIETCS BaXKHOM YacCThIO CTPATEIMYECKOI0 INIAHUPOBAHUA?
B uem oTiMune OLleHKH PUCKOB Ha CTPATETMYECKOM YPOBHE OT OLIEHKH Ha TAKTUYECKOM
WM ONIEPALIMOHHOM YPOBHSX?

Kaxue tunsl puckoB (BHYTpEHHHE, BHEIIIHHE, YIIPABICHUECKNE U JIp.) BBl YUUTHIBAIU
npu aHayiuze?

Kakue nocnencTBust MOryT BOSHUKHYTh IIPU UTHOPUPOBAHUM CTPATETHYECKUX PUCKOB?
Kakue MeTozb! Bbl HCIIOJIB30BANIN AJIS MICHTU(DUKALMU CTPATErMYECKUX PUCKOB?
[Ipumensuin mu Bt SWOT, PESTLE, ananu3z ys13BUMOCTH, MaTpUILy BEPOSTHOCTH U
BIIMSIHUSL — M YTO U3 3TOr0 ObLI0 Hanbosee 3ppekTuBHO?

Kak BbI o11eHMBaJIM BEPOATHOCTD U BIUSHUE BBISBICHHBIX PUCKOB?

Kakue nHCTpYMEHTHI BU3yalln3allii UCIIOJIb30BAINCH JUIsl ITPEJICTABICHHS PUCKOB?
Kaxkue cuenapuu uinm crpecc-TecThl ObLIIM MPUMEHEHBI [l OLIEHKU YCTOWYUBOCTH
cTpateruu?

Kaxue kpurepun Bbl HCIIOIB30BAIM JUIsl OUEHKU YCTOMUMBOCTH CTPATErHYECKOTO
maaHa?

Kak onpenensnack cnocoOHOCTh CTpAaTEruy aAanTUPOBAThCS K U3MEHEHUSIM BHEILIHEH
cpenni?

Kaxue ¢akrops! B Baiieii ctpateruu 0blIM Hanbosee ysa3BUMbIMU?

bbuy 1 BBIABIIEHBI CTPATETNYECKHUE 3aBUCUMOCTHU WIIH «Y3KHE MECTa»?

Hackonbko Bair cTpaTernyeckuii IiiaH yCTOMYHUB K 3KOHOMHUYECKHUM, MOJIUTUYECKUM
WM TEXHOJOTMYECKUM LIOKam?

Kaxue mepsl 110 ynpaBiieHHIO pUCKaMU ObUIN 3aJI05KE€HBI B CTPATETHUECKUi MiaH?
Kak Bamma cTparervsi yauTbIBa€T BO3MOKHBIE OTKJIOHEHUS OT NEPBOHAYAIIBHBIX
YCIIOBHI1?

PazpabaTbiBanuch 1 1uiaHbl «By WM afanTUBHbIE CTPATETUU HA CiTydait
HEeOJIaronpHUsATHBIX ClIEHapHEB?

Kakue pecypcsl HEOOXOIUMBI JIJIs1 peau3alliil aHTUKPU3UCHBIX MEp B paMKax
cTparerun?

KTo0 oTBEUaeT 3a MOHUTOPUHT CTPATErMUYECKUX PUCKOB B IIPOEKTE UM OpPraHU3alun’?
Kak pe3ynbTarhl OlIeHKH PUCKOB MOBIUSUIA HA CTPYKTYPY CTPATErMUECKUX LeJIel WiH
IPUOPUTETOB?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

47.

48.
49,

50.

bbuy 11 BHECEHBI U3MEHEHUS B CTPATETMYECKUH TJIaH NIOCIIE MPOBEACHUS OLICHKU
YCTONYUBOCTH?

Kak BbI OynieTe oTciIe:KuBaTh U EPEeCMaTPUBATh PUCKU B XO/I€ PEeaIU3alluu CTpaTeruu?
Kaxue merpuku nnu KPI BbI ncnionb3yere 1715 OLIEHKH YCTOWYMBOCTH CTPATErvu B
IUHAMUKE?

Kaxue BBIBOIBI M YPOKH BBl U3BJICKIIU U3 MPAKTUKH OLEHKU PUCKOB U YCTOMYHUBOCTH
CTpaTEruyecKoro miaxHa’?

73.

Huckyccusd o
NPAaKTUIECKOMY
3amanuio 7 paszgen 1:
«DopmupoBaHue
crparernueckux KPI
MIPOEKTa U CUCTEMBI
cOaaHCUPOBAHHBIX
mokazareneit (BSC)»

Bonpocs! 1uist nuckyccuu:

26.
27.
28.

29.

30.

31.
32.
33.
34.
35.
36.

37.
38.
39.
40.

41.

B yem 3akimouaercs uenb popmupoBanus crparerndeckux KPI B mpoekre?

UYem otiinyarorcs crpaternyeckue KPI oT onepaniMoHHBIX M TAKTUYECKUX?

[Touemy Ba)kHO MCHOJIB30BATh CHCTEMY cOaaHCHpOBaHHBIX Moka3zateneit (BSC) B
IIPOEKTHOM YIIpaBJIEHUN?

Kaxue npeumymectsa naér unrerpanus BSC B ctparernueckoe miaHupoBaHHe
npoekra’?

B kakux cinyqasx npumerHenue BSC B npoekTe MOKeT ObITh 3aTPyJHEHO WU
Helenecooopa3zHo?

Kakue maru Bbl npeinpuHsIM Ipu (GOPpMUPOBAHUU cUCTeMBI cTparternueckux KPI?
C KakuMU TPYJHOCTSMHU Bbl CTOJIKHYJIUCH IPU BHIOOPE KIIIOUEBBIX MTOKa3aTenen?
Kak BbI 06ecrieuniiy cBsA3b MEXy CTpaTerHYeCKUMU 1ensiMu rpoekta u KPI?
Kaxue ucTOUHMKM TaHHBIX BBl HCIIOJIB30BAJIH /1151 00OCHOBAHUS NOKa3aTesen?

Kak BBl TpoBepsIM peaInCTUYHOCTh U U3MepuMocTb KPI?

Kaxue nepcnextuBsl (pUHAHCHI, KIMEHTHI, BHYTPEHHHE MTPOLIECChl, 00yueHue 1
pa3BUTHE) BBl BKIOUYMIH B cBOot0 BSC?

Kak Be1 onpenensanu KPI qist kax 1ot u3 nepcnexktun?

beun 1 y Bac nmokasaTesn, OXBaThIBAIOIINE HECKOJIBKO MEPCIIEKTUB OJJHOBPEMEHHO?
Kaxum 06pa3oM BbI OlIEHUBAIM B3aUMOCBSI3b MEXTy [TOKa3aTeIsIMU B Pa3HbIX
MepCIEeKTUBaX?

Kaxue nHCTpyMEHTBI HCITOJIb30BAHU 171l BU3YAJIM3allMH KapThl CTPATETMUECKUX 1ieNiel 1
IoKazaresueu?

Kakue neneBble 3Ha4eHUs Bbl YCTAHOBWIIM IS Balux crparernyeckux KPI?

[IK-1:
W-TIK-1.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

42.
43.
44,
45.
46.

47.
48.

49,

50.

Kak gacTo ninaHupyercss MOHUTOPUHT ITOKa3aTenen?

Kaxum 06pa3om BbI IIIaHUPYETE pearupoBaTh Ha OTKJIOHEHUS OT I[eJIEBbIX 3HAYCHUIT?
Kakue xoppexTupyromue 1eicTBUS IPeyCMOTPEHBI IPU HEOCTHXKEHNUN KITFOYEBBIX
KPI1?

Kak BbI mnanupyete obecneunBaTh BOBJICUCHHOCTh KOMAH/IbI B JOCTH)KEHHUE
CTPAaTernYeCKMX MOKa3aTeseun?

Kak ucnons3oBanue KPI u BSC Biusier Ha npuHATHE YyIPaBI€HYECKUX PEILICHUN B
MpoeKTe?

Kaxk cucrema nmokasareneit moMoraeT KOHTPOJIMPOBATH CTPATETMUECKUE PUCKU MTPOEKTA?
Ncnons3oBanuck u chopmupoBannbie KPI mpu orieHKe albTepHaTUBHBIX CLIEHAPHUEB
pa3BuTHUS ITpoeKTa?

Kakue MexaHu3mbl ipegycMOTpeHb! Juis peryiisipHoro nepecmorpa KPI B xone
npoekra’?

Kak BbI o11eHHBaeTe CTPAaTErMueCcKyIo IEHHOCTh BEIOpPAHHBIX BaMU MOKa3aTemneil s
JIOJITOCPOYHOI0 ycIexa npoexra?

74.

Huckyccusd o
NPaKTUIECKOMY
3amanuro 8 pazzgen 1:
«Pa3paboTtka
CTpaTernyecKon
KapThl IPOECKTa»

BOHpOCBI AJIsL JUCKYCCUU:

26.
27.

28.

29.
30.

31.
32.

33.
34.

Yro Takoe cTparernueckasi Kapra IpoeKkTa U KakoBa €€ OCHOBHAsI LIETb?

B uem npeumyiecTBa BU3yanusaly CTpaTeruy MPOeKTa B BUJI€ CTPATErMUECKO
KapThbl?

Kak crpaTernueckast kapTa npoeKTa CBsi3aHa C CUCTEMON cOalaHCUPOBAaHHBIX
nokazareneit (BSC)?

Kaxue npuHIUIBI BBl HCIIOJIB30BAIM IIPU IOCTPOEHUHU CBOEH CTPATErMUECKON KapThl?
Kak ctpaTernueckas kapTa IoMoraeT B KOMMYHUKAIIUH C 3aMHTEPECOBAaHHBIMU
CTOpoHaMu?

Kakue cTpaternueckue 1eiau ObLIM BKIIFOYEHBI B KapTy?

Kaxue nepcnexktuBbl ((pUHAHCHI, KITMEHTHI, BHYTPEHHHE MPOLIECChl, 00yueHue 1
pa3BUTHE) BBl NCIIOJIB30BAIM IIPU IOCTPOESHUU KapThl?

Kak BbI ycTaHaBmuBaiyM NPUUMHHO-CIIEACTBEHHbBIE CBSI3U MEXY LEeIIMU?

Bbutn 5u 11enu, KOTOpbIe CI0XKHO ObLTO JJOTMYECKH YBSA3aTh ¢ ocTanbHbIMU? Kak BbI 3TO
peranm?

[1K-1:
W-TIK-1.2
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

35.

36.
37.
38.
39.
40.
41.

42,
43.
44,

45,
46.

47.
48.

49.
50.

Kakum 00pa3oM BBI CBSI3aJIM CTPATETHUECKYIO KapTy MPOEKTa ¢ O0IIEKOPIIOPATHBHON
cTpaTeruein?

Kak BbI popmynupoBaiu 1iesiu B CTpaTernyeckoi KapTe mpoexra’?

beimu i chopmupoBanbl KPI st kaxxmoit enmu? Kak Bbl ux onpeaensim?

Kak oneHnuBanach 1OCTUKUMOCTb U U3MEPUMOCTB 1€y ?

Kaxue npuoputeTsl ObUTH BbIACTEHBI TPH POPMUPOBAHUH KAPThHI?

Hcnonb30Banuchk Jin CTpaTernyecKue MHUIUMATUBBI IS pealu3aluy ejei KapThl?
Kakue nHCTpyMEeHTBI BBl MCTIOJIB30BAIH ISl IOCTPOCHHS cTpaTernyeckoii kapTol (Excel,
PowerPoint, cieninanu3npoBaHHbIC IPOTPAMMEI)?

Kak BbI onpeziensny KiIro4eBble IpaiiBephl ycrexa MpoeKTa B CTpaTeru4eckoi kapre?
[Mpumensum u BeI MeTogonoruto Balanced Scorecard mpu pa3zpaboTke kapTsi?
Hcnonb3oBanu nu Bel nepeBo neneid win SWOT-aHanu3 kak OCHOBY AJIsi TOCTPOCHUS
KapThl?

Kakue ucTOUHMKY TaHHBIX JIETJIM B OCHOBY CTPATETMYECKUX IeJIel U moka3aTesei?
Kak BbI 11aHMpyeTe UCIOJIB30BaTh CTPATErMUECKYIO KapTy B IPOLECCE pealn3aliiu
poekra’?

Kak xapTa momMoXxeT KOHTPOJIUPOBATh CTPATErMUeCKUe PUCKHU?

Kakum o0pa3om kapra OyeT 0OHOBIATHCS WM aJallTUPOBATHCS MPH U3MEHEHUH
BHEIIIHEW cpepl?

KTo0 B KOMaH/1€ MpOEKTa OTBEUAET 3a peaIU3alU0 U MOHUTOPUHT LIEJIeH KapThl?
Kaxue ypoku Bbl M3BIEKIN U3 pa3pabOTKU CTPATErMUECKON KapThl U UTO OBl BbI
yAYULIWIA B Oyaymem?

75.

Huckyccus o
MPAKTHYECKOMY
3aganuto 9 pasnen 1:
«OneHka
KOHKYPEHTHBIX
MIPEUMYILECTB 1
MO3UIMOHNpOoBaHue 31
MIPOEKTa Ha PHIHKEN

Bonpocs! aist nuckyccuu:

26.
27.

28.

29.

Uto BBl MOHUMAETE 01 KOHKYPEHTHBIM MTPEUMYIIECTBOM IIpOeKTa’?

[ToueMy Ba)kHO OLIEHWBATh KOHKYPEHTOCIIOCOOHOCTH MPOEKTA Ha dTare
CTpaTeFI/IquKOI‘O HJ'[aHI/IpOBaHI/IH?

B dyem oTiiMuKie KOHKYPEHTHBIX NIPEUMYILIECTB IPOEKTA OT KOHKYPEHTHBIX IIPEUMYIIECTB
OpraHu3anuu?

Kakue gakTopsl onpenenstoT yCHemHoe Mo3uIHOHNPOBAHUE MTPOSKTa HA PhIHKE?

TIK-1:
WJI-TIK-1.2
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

30.

31.

32.

33.

34.

35.

36.

37.
38.

39.
40.

41.
42.

43.

44,
45.

46.

Kak olieHKka KOHKYPEHTHBIX IPEUMYIIECTB BIUSAET Ha CTPATETUUECKHUE PEILIECHUS B
MpoeKTe?

Kaxue meTozpl Bbl HCIIOJIB30BAIIM /1JIS1 aHAJIN3Aa KOHKYPEHTHOM MO3ULIMN IIPOEKTa
(manpumep, SWOT, 5 cun [Toprepa)?

KTO sIBNISIFOTCS. OCHOBHBIMM KOHKYPEHTAMH WJIM aHAJIOTUYHBIMU UHUI[MATUBAMU Ha
pBIHKE?

Kaxue ppIHOYHBIE HUILIN WJIM CErMEHTHI ObUIN ONpeAEIeHbI I TO3ULUOHUPOBAHUS
npoekTa?

Kak BHemHue akTopsl (SKOHOMHUKA, TEXHOJIIOTHUH, 3aKOHOIATEIILCTBO) BIUSAIOT HA
KOHKYPEHTOCIIOCOOHOCTH MpOeKTa?

Wcnonp30Bany Jiv Bbl aHAIU3 1EJIEBOM ayJUTOPHUU IIPU pa3padbOTKe MO3ULMOHUPOBAHUS
npoekTa?

Kaxue xapakTepucTUKU IPOEKTa Bbl CYUTAETE €0 OCHOBHBIMU KOHKYPEHTHBIMU
MperuMyIecTBamMu?

B yem yHUKanbHOCTD BaIETO MPOEKTA M0 CPABHEHUIO C AHATIOTMYHBIMU?

Kaxkue pecypchl Wi KOMIIETEHIINH JIEKAT B OCHOBE KOHKYPEHTHBIX IIPEUMYIIECTB
npoekra’?

Kax BbI o11eHMBaeTe yCTOMYMBOCT ATUX NPEUMYIIIECTB BO BPEMEHU?

boun 1 BhIsIBIIEHBI c1a0ble CTOPOHBI, KOTOPbIE MOTYT HUBEIUPOBAaTh KOHKYPEHTHbBIE
peumMylIiecTsa’?

Kak copmynupoBaHo MO3UIMOHUPOBAHUE MPOEKTA JIJIsS LIEJIEBOTO CETMEHTA?

Kakue nieHHOCTHBIE TpeIOKEeHHsSI TPOEKTa ObLITH pa3padOoTaHbl ISl 3aMHTEPECOBAHHBIX
CTOpOH?

Kaxum 06pa3omM BbI BU3yaTU3UPOBAIN TO3UIIMOHUPOBAHUE (KapTa BOCTIPUSATHUSA,
MaTpHUlla MO3UIIUOHUPOBAHUS U Jp.)?

Kak nmo3unimonnpoBaHue NpoeKkTa OTPakaeTcsl B CTPATETHYECKUX 1EeNsIX?

Kaxue xaHaipl KOMMYHUKAllMK U MapKETHUHTa Bbl TUIAHUPYETE UCIIONIb30BaTh JIJIs
YKpEIUIeHUS TO3ULIMU MTPOEKTa Ha pbIHKE?

Kak pe3ynbrarhl OlIeHKH KOHKYPEHTHBIX IPEUMYIIECTB ObLIN UCIIOIb30BaHbI B
CTpaTErnyecKoil KapTe npoekra’?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

47.
48.

49,

50.

Kaxue pucku Bbl BUAMTE B peaan3aluy BBIOpaHHOIO NO3UILIMOHUPOBAHUSA?

Kaxk BbI Oyziere MOHUTOPUTH U3MEHEHHE KOHKYPEHTHOM ITO3UIIMHU ITPOSKTa Ha
MPOTSHKCHUH €0 KU3HEHHOTO UKJIa?

Kakue koppekTupyromnye 1eiCTBHS IPETyCMOTPEHBI IIPH CHIDKCHUN
KOHKYPEHTOCIIOCOOHOCTH MPOEKTa?

Kakue BBIBOBI BBI CIETATIH O PHIHOYHOM IOTEHIMAIE IPOEKTA ITOCIIE BHIITOIHEHUS
aHasiuza?

76.

Huckyccusd o
NPAaKTUIECKOMY
3ananuio 10 pazmen 1:
«Pa3zpabotka
JIOPOKHOU KapThI
peanu3anry cTpaTerun
MPOCKTa

Bonpocs! 1uist nuckyccuu:

26.
27.
28.
29.

30.
31.

32.
33.
34.
35.
36.

37.
38.

39.
40.

UTo BbI MOHUMAETE MO/ «JJOPOKHON KapTOH peaau3aliy CTPATeruu MPOeKTay?

YeM moporkHast KapTa OTIIMYAETCS OT CTAaHAAPTHOTO IJIaHa-TpaduKa mpoeKrTa?

Kakue kiroueBble 11eJ11 Bbl IPECIE0BAIH IIPU TOCTPOCHUU JOPOXKHOM KapThl?

[Touemy BakHO pa3padaThIBaTh JOPOKHYIO KapTy KIMEHHO Ha dTare CTPAaTerHIecKoro
IJIaHUPOBaHUsA?

Kakwne ommOku gaie Bcero J0MyCKalTCs P MOCTPOSHUH TOPOKHON KapThl IPOEKTa?
W3 KakMX OCHOBHBIX 3JIEMEHTOB COCTOMT Ballla IOPOKHAs KapTa (3Tarbl, BEXH, PECypChl
uT.ha.)?

Kakue cTpaTernueckue MHULIMATUBBI BKIIOUEHBI B IOPOKHYIO KapTy?

Kak BbI onpefensuii IpuOpUTETHOCTD 33124 B TIOPOXKHOHN KapTe?

Kak nopoxHast KapTa OTpaskaeT B3aMMOCBSI3b MEXKIY CTPAaTErMUECKUMH LEISIMUA U
JEHCTBUSIMH TIPOEKTa?

bbutn 5n yateHsl BHEIIHNE (akTOph! (PBIHOYHBIE, TOJTUTHUECKUE, TEXHOJIOTHUECKHUE)
pu GOPMHUPOBAHUU 3TAIOB?

Kakne HHCTpYMEHTHI BbI HCIIOJIb30BANIN JJIS IOCTPOEHUS 10pokHOU KapThl (Gantt Chart,
Kanban, nuarpamma notoxos u 1.4.)?7

Kak BbI O11eHMBaJI BpEMEHHBIE PAMKH ISl CTPATETHUECKUX WHUIIMATUB?
Vcnonp30Baiy I BBl METOJIBI CIICHAPHOTO TUIAHUPOBAHUS B TIOCTPOCHUH JIOPOIKHON
KapThl?

Bbutn i BKITFOUEHBI KOHTPOJIBHBIE TOUKH U KaK OHU OBLTH ONPEICTICHBI?

Kak BbI 0OecrieunBaiy coriacoBaHue TOPOKHON KapThl ¢ 3aWHTEPECOBAHHBIMHU
CTOpOHAMU?

[IK-1:
W-TIK-1.2
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

41.
42.
43.

44,
45,

46.
47.
48.
49,

50.

Kto oTBeuaer 3a peasin3alyio KIOUYEBBIX 3TAIIOB JOPOKHON KapThl?

Kak Oyzner ocymecTBIATECS MOHUTOPUHT ITporpecca o A0poKHOM kapTe?

Kaxue nnnukarops! uinu KPI Bbl BKIIIOUMIN [UIs1 OLIEHKM YCHEIIHOCTH BBIITOJIHEHUS
JIOPOKHOU KapThI?

Kaxue koppekTupyromme MexaHu3Mbl IIPEAYCMOTPEHBI B Cllydae OTKJIOHEHHH OT miaHa?

Kak obecnieunBaercs ruOKOCTb U alalTUBHOCTh JJOPOXKHOM KapThl K U3MEHEHUAM
BHEIIIHEW cpepl?

Kak Bama n1opoxHas KapTa cBsi3aHa CO CTpaTerMyeckoi KapToil npoekra?

Kak popmupoBanme 10poKHOM KapThl HOBIHSUIO HA OI0HKETUPOBAHHE MTPOEeKTa?
bbutn 511 BHECEHBI H3MEHEHUS B CTPYKTYPY NPOEKTA MOCIe pa3paboTKU TOPOKHON
KapThl?

Kakum 00pa3oM 10porkHas KapTa IOMOIaeT YIpaBisATh PUCKAMH Ha CTPATErHYeCKOM
ypoBHE?

Kakue BbIBOIBI BB C/IENIATIN O PEATMCTUYHOCTH U JOCTHKUMOCTH CTPATErnu MPOEKTa
1ocJie pa3pabOTKU TOPOKHOM KapThl?

77.

YceTHBII onpoc 1o
NPaKTUIECKOMY
3amanuio 1 pasgen 1:
«AHanmu3
CTpaTernyecKon
CpeJIbl TPOeKTa pasaen
1: BHeUIHUE U
BHYTPEHHHE
(hakTopb»

Bomnpocs! mist ycTHOTO 0ompoca

26.
27.

28.
29.

30.
31.
32.
33.
34.
35.

36.

UYro Takoe cTpareruueckasi Cpeia poeKTa U Kak OHa BIMSET Ha €r0 YCIEIHOCTb?
Kaxue gakTopsl BHELIHEHN cpeibl HEOOXOJUMO YUUTHIBATh MPH CTPATETNYECKOM
IJIAaHUPOBAHUM NPOEKTA?

Kak BHyTpeHHME (PakTOpBI IPOEKTa BIUSIOT HAa €0 CTPATErHio U LeIu?

Uem BHEUIHUN U BHYTPEHHUM aHAJIU3 CTPATErHYECKOM Cpelbl OTINYAKTCSA APYT OT
apyra?

Kak Ba)XHO y4MTBIBaTh TEKyIIHe U Oynylue U3MEHEHHs B CTpaTernyeckoi cpeae?
Kakue xnroueBble BHEIIHKE (DaKTOPHI BIUSIOT HA TpoekT? [IpuBeante npuMepsl.
Kakyto ponb B ananuse BHemHUX (pakTopoB urpaet PESTEL-ananuz?

Kax makposkoHoMHueckue pakTopbl MOT'YT MOBJIUATH HA MPOEKT?

B uem cyTp aHanm3a KOHKYPEHTHOTO OKPY>KEHHUs ITPOeKTa?

Kaxue metozpl aHaln3a KOHKYPEHTHBIX (DaKTOPOB BbI HCIIOIB30BAIN I OLICHKU
BHEIIHEHN cpeabl?

Kak nonautnueckas cTabUIbHOCTD BIUSIET HA JOJITOCPOYHbIE MPOESKTHI?

OIIK-2:
NJI-OI1K-2.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

37.
38.
39.
40.
41.
42.
43.
44,

45,
46.
47.
48.

49.
50.

Kaxue usmeHeHus B 3aKOHOJATENbCTBE MOTYT ITOBJIMSTH HAa IPOEKT?

Kak yunThIBaTh U3MEHEHUS B HAJIOTOBOW MOJUTHKE IIPU IUNIAHUPOBAHUU IIPOEKTA?
Kakwue pucku cBs3aHBI C MOJIMTHYECKUMH (PAKTOPAMU JUTSI MEXKTYHAPOIHBIX TPOEKTOB?
Kak BHelIHsAs TOproBast OJIMTHKA MOXKET MOBJIMUATH Ha IPOEKT?

Kakue BHyTpeHHUE (PAKTOPHI SBISIOTCS KPUTUYHBIMU JJIS yCIIeXa MpoeKTa’?

KakoBa poiib KOpropaTUBHOM KyJIbTYphl B CTPATETMYECKOM IIJITAHUPOBAHUM?

Kak oprannsannonHas CTpyKTypa BJIMSET Ha BBIIIOJIHEHUE TIPOEKTa?

Kakue npo0iaemMbl MOTYT BOZHUKHYTh IIPU HETOCTATOYHOM KOOPAMHALIMN MEXY
Pa3IUYHbIMU NOAPA3/IEICHUSIMU?

Kak Hanuume pecypcoB ((PMHAHCOBBIX, YETOBEUECKMX M TEXHUYECKUX ) BIUIET Ha
CTpaTeruto npoexra?

Kakue MeTosb! BBl HCIIOJIb30BANIN JJIS1 aHAJIM3a BHEIIHEH U BHYTPEHHEH cpejibl MpoeKTa?
Kak SWOT-ananu3 momoraet BbISIBUThH KJIIOUEBbIC BHEIIHNE H BHYTPEHHUE (PaKTOPHI?
B uém 3akirogaercst poiib KapThl 3aMHTEPECOBAHHBIX CTOPOH B aHAJIM3€ CTPATErnYECKOM
cpenbl?

Kak BeI ncnone3oBanu mozens 5 cun Iloprepa ais aHanmsa BHEIIHEN cpebl IpoekTa’?
Kaxue BbIBOIBI BBI C/I€/IalIM HA OCHOBE aHaJIM3a CTPATETMYECKOM cpe/ibl U KaK OHU
MIOBJIMSUIM Ha Ballly CTPATETUI0?

78.

VYcTHBII onpoc 1o
MPaKTUIECKOMY
3aaanuio 2 pasnen 1:
«ITocTpoenne nepea
LieJiel MpoeKTa Ha
CTPaTEernuecKoM
YPOBHE»

Bormpocs! 11 ycTHOTro onpoca

26.

27.

28.
29.

30.
31.
32.
33.

Uro Takoe nepeBo 1esiel IpoeKTa U 3a4eM OHO He0OXOIUMO Ha CTPAaTErMuecKoOM
ypOBHE?

UYewm nepeBo 1eneit oTam4aeTcs OT APYruX HHCTPYMEHTOB CTPATErH4eCKOro
IJIAaHUPOBaHUSA?

KakoBa ocHOBHas 11€J1h IOCTPOCHUS JAepeBa 1eei it mpoekTa?

Kak nepeBo Lieneil moMoraeT coriaacoBarh JEHCTBUS KOMaH/IbI C CTPATErMYeCKUMHU
LEJIIMU OpTraHU3aLu?

Kaxue npenmyiectsa 1aét Bu3yanusanus Lejaei B BUae aepepa?

Kakue maru BKIIFOHaeT MpoIecc MOCTPOCHUS JIepeBa 1eseil mpoekra?

Kak BBl onpeiesnsany riaaBHbIE LHENH IPOEKTA P €0 CTPATErMu4eCKOM IUIAHUPOBAHUN?
Kak nponcxoauT AeKoMIIO3UIIKs BHICOKOYPOBHEBBIX 11eJIel B KOHKPETHbIE 3a7aun’?

OIIK-2:
NJI-OIIK-2.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

34.

35.
36.
37.

38.
39.
40.
41.
42.
43.
44,

45.
46.
47.
48.

49,
50.

Kakue mpuHIUTIBL JIEKaT B OCHOBE BBIOOpa M POPMYTUPOBAHUS TEJIeH Ha
CTPATernyeCcKOM ypOBHE?

Kax BbI onpeniensiii B3aMMOCBSI3U MEKy OCHOBHBIMU IEJISIMU TTPOEKTa?

Kaxk nenu npoekra pacnpenesnsroTcst 0 YpOBHSM B CTPYKTYpeE AepeBa Lenen?

UTto Takoe cTpaTernuecKue 1eju, ONepariioOHHbIC [EIN U TAKTUYECKUE 3a/1a4u B
KOHTEKCTE JiepeBa 1esnen?

Kakue kputepun Bbl UCIIOJIB30BAIIH JIJIS ACJICHUSI 11€JIeH Ha TJIaBHBIC U MO

Kak BbI moaxonuiu Kk GopMyIHpPOBKE 1eIei Ha Ka)XKI0M ypOBHE JiepeBa?

[Toyemy Ba’kHO yUHUTHIBATh B3aUMO3aBUCUMOCTH MEXTY PA3TMYHBIMU LEISIMHU MTPOCKTA?
Kax BbI onpenensiiy KpUTepUn YCHEIIHOCTH JIsl KaXA0W L€ IpoeKTa?

Kakue nHImkaTopsl Bbl KCIIOJIB30BAJIH I U3MEPEHUS JOCTHXKEHUS LIeTIei?

Kak nepeBo ueneit momoraer B ONpeieeHuy IPUOPUTETOB ISl MPOEKTa?

B u4ém 3akmrouaercs posb LeeH, CBA3aHHBIX C peCypcaMHu U CPOKAMH, B
CTPAaTernyeCcKOM IJIaHe IpoeKTa?

Kak BbI amanTupoBany JepeBO LEIEH B OTBET HA U3MEHEHUS BHEIIHEN CPEbI U
BHYTPEHHUX (PaKTOpOB?

Kaxkue pucku Bbl yuuThIBaIU IPU GOPMYIIMPOBKE II€JICH HA CTPATETMUECKOM YPOBHE?
Kak nepeBo neneit MoXeT MOMOYb B MUHUMHU3ALUU PUCKOB MTPOEKTA?

Kakue n3menenus B cTpaTernueckux Lemsx MpoeKTa MOTYT MOTpeOoBaThCs B MpoIiecce
peanuzauuu?

Kaxk gacTo cinenyer nmepecmaTpuBaTh AEpeBO Lieei mpoekTa?

Kak BbI HHTETpUpOBaJIM IEPEBO Iesel B O0IIYI0 CTPATETHIO U TOPOKHYIO KapTy
npoekTa’?

79.

YceTHBI onpoc 1o
NPaKTHIECKOMY
3amannio 3 pasmen 1:
«SWOT-ananu3 kax
WHCTPYMEHT
CTPATETHYECKOTO
TUTAHUPOBAHUSI

Bomnpocs! mist ycTHOTO 0ompoca

26.

27.

28.

UYro Takoe SWOT-aHanu3 u KakoBa €ro 1eib B CTPaTErMueCKOM INIAHUPOBAaHUU
MIPOEKTOB?

Pacmgpyiite ab0pesuatrypy SWOT u naiite kpatkoe onpeeseHue KaxIoMmy
JJIEMEHTY.

[Touemy SWOT-ananu3 ABisieTCs BaXKHBIM HHCTPYMEHTOM JIJIsl IPOEKTHOTO
MEeHeKepa?

OIIK-2:
NJI-OI1K-2.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

29.

30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

44,
45.

46.

47.

B uém npeumymecrso SWOT-ananuza no cpaBHEHHUIO C IPYrUMU METOaMHU
CTpaTernyeckoro aHanuza?

Kaxkue orpannuenus ects y Metoga SWOT-ananuza?

Kakue maru Bxirouaet npoegaenne SWOT-anann3a B paMKax MpOEKTHOTO
IJIaHUPOBaHUSA?

Kakue ucrounuku nHpopmanuy Bbl HCTIONB30BAIIU AJIs cOOpa NaHHBIX MO KAXKIOMY
anementy SWOT?

Kak BbI onpesensnu cuiibHbIe CTOPOHBI IpoekTa (Strengths)?

Kakue kputepun BbI UCTIOIB30BAIH [Tl BRISIBIICHUS cl1a0ObIX cTopoH (Weaknesses)?
[To kakuM mpU3HAKaM Bbl UAECHTU(PUIIMPOBATH BO3MOKHOCTU BHEIIHEH CPEJIbI
(Opportunities)?

Kakwue yrpossl (Threats) Bb1 00Hapy>kuiau B CBOEM IpoeKTe?

Kak BbI pa3gesnsiin BHEIIHNE U BHYTPEHHHUE (DAKTOPHI B paMKax aHanuza?

Kak SWOT-ananu3 nomoraer BbISIBUTh CTPATErMUYECKUE PUCKU ITPOEKTA?

Kaxue MeTosbl Bbl HCIIOJIB30BAIIH /711 PAHKUPOBaHUS (PaKTOPOB 10 3HAYUMOCTHU ?
Ucnons3oBanu nmu Bbl PESTEL-ananu3 myis netanu3anuu BHEITHUX (HAKTOPOB?
OOBsiCHUTE KaK.

Kak pesynbpratel SWOT-aHanu3a OblTH UCTIONB30BaHbI IPU (HOPMHUPOBAHUH CTPATETUU
npoekra’?

Kakue cTpaTernueckne peKOMEHIalMK BbI CENIAIM Ha OCHOBE aHAJIW3a CHIIbHBIX U
cJ1abbIX CTOPOH?

Kak BbI ncnonb3oBanu Bo3mMoxkHOcTH (Opportunities) uist yCHIeHUST KOHKYPEHTHBIX
MIPEUMYIIECTB MPOEKTa?

Kakue maru Bl peaJIOKUIN 1711 MUHUMU3AUU BBISIBIEHHBIX yTpo3?

Kax BbI uaTErppoBanu pe3ynpratel SWOT-ananu3a B cTpaTern4eckyro KapTy Win
JIOPOKHYIO KapTy MpoeKTa?

Kaxkne BBIBOJBI O TEKYIIEM MOJIO)KEHUH MPOEKTA BbI cenany Ha ocHoe SWOT-
aHanu3za’?

Kak SWOT-ananu3 BiuseT Ha CTpaTETHYECKUE PENIEHUS B YCIOBHSIX
HEONpPEeAEIEHHOCTU ?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

48.
49,

50.

Kaxkue cn0xHOCTH BO3HHMKIIM Y Bac MPHU MPOBEICHUH aHANIM3a U KaK Bbl UX PELIWIH?
Kak yvacro, Ha Bam B3rjs, ciaeayeT npoBoaute SWOT-aHnanu3 B pamkax yrpaBlICeHUS
IpoeKTamu?

Kakum o6pazom SWOT-ananu3 MokeT OBbITh TOTIOJHEH APYTMMH HHCTPYMEHTAMHM
CTpaTEerMyecKoro aHaauza?

80.

YcTHBINM onpoc 1o
MPAKTHYECKOMY
3amanuio 4 pazzgen 1:
«Pa3zpabotka
CTpaTeruy pa3BUTHS
MPOEKTHO-
OPHUEHTUPOBAHHOU
OpTaHM3aIHI»

Bonpocsl qy1s1 ycTHOr0 onpoca

26.
27.
28.
29.

30.

31.

32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.

44,

UYrto noHMMaeTcs MoJ1 CTpaTeruei pa3BUTHS IPOEKTHO-OPUEHTUPOBAHHOM OpraHnu3anuu?
YeM pOEKTHO-OPUEHTHPOBAHHAS OPTraHU3AIMs OTIMYACTCS OT (YHKIIMOHATIHLHON?
Kakue cTpaTernueckue 1neiau OblIM ONpeAeIeHbl B paMKax Ballei pa3paboTku?
Kaxue ypoBHU cTpaTeruu Bbl yYUTHIBAIU (KOpIOpaTUBHAs, OU3HEC-CTpATErus,
¢dbyHKIIMOHATBHAS )?

KaxoBbl Ki1t04€BbIE TPUHIIUIIBI CTPATETMYECKOTO YIIPABIECHUS B IPOEKTHOM
OpraHu3anuu?

Kakue uHCTpyMEeHTBI BBl MCIIOIB30BANIN Ul aHAIM3a BHEIIHEN cpe/ibl (HampuMmep,
PESTEL)?

Kakue cunpHbIe 1 ciabble CTOPOHBI MPOEKTHOW OpraHU3aI[H Bbl BBISIBUIIN?

Kak pesynbrarel SWOT-aHanu3a noBiusiIM Ha BBIOOP CTpaTeruu?

Kak BbI onpeienuian peIHOYHbBIE TPEHABI U BBI30BbI, BIUSIONINE HA CTPATETUIO?
Kakue 3auHTepecoBaHHbIE CTOPOHBI OBLIM YUTEHBI IPU POPMUPOBAHUH CTPATETUU?
Kakue crpaternyeckue aabTepHATUBBI Bbl pacCMaTpUBaIN?

Kak BbI BbIOMpa IPUOPUTETHBIE HATIPABJICHUS Pa3BUTHSI OpraHU3aLuu?

Kakue MeToanku Bbl TPUMEHSUIIH TIPU BBIOOpE U 00OCHOBAHUU CTPATETHH (HAIIpUMED,
SPACE, BCG, McKinsey)?

Kak Bbl yunThIBaslu ”HHOBALIMY U IIU(PPOBU3ALINIO TPU POPMUPOBAHUU CTPATETUU?
Kak BBl onpenennian crpaTern4eckie MHALMATUBbI U TPOrPaMMbl U3MEHEHHUN?

Kak BbI cB3a)I1 CTpaTernuyeckue eiu ¢ MPOEKTHBIM NMOopTdesneM opraHu3aum?
KakoBa posib IpoeKTHOTO oduca B pealn3aluy CTpaTeruy pa3BuTHs?

Kaxue pucku Bbl HIeHTUGUIUPOBAIH NPU peaTU3alii CTpAaTeruu U KakK MIaHUPOBaIIN
X MUHUMHU3UPOBATH?

Kakue pecypchl He0OX0IMMBI JUIsl peaIi3aliy MPeII0oKEeHHON cTpaTeruun?

OIIK-2:
UJI-OI1K-2.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

45.

46.
47.
48.
49,

50.

Kak BbI 0Oecrierii CoriacoBaHUE CTPATETHH C ONEPATUBHOMN JESITETLHOCTHIO
OpraHu3anuu?

Kak BbI onpenenuinm mokasarenu oneHkr 3 (HEKTHBHOCTH CTPATETHH?

Kakue KPI BbI npeiyioskuiy Ajisi MOHUTOPUHTA peaIU3alli CTPATErM4ecKoro miaHa?
Kax BbI IutaHMpoBaiv MpOBOIUTH PEBU3UIO U aKTYaIU3aLUI0 CTPATEruu?

Kaxum o6pa3om cTparerus afanTUpyeTcs 1o/ BHEIITHUE U3MEHEHHS U
HEONpeeIEHHOCTD?

Kaxue BBIBOIBI U peKOMEHAAIMH BbI ClI€]alIU IO UTOTAaM BBIMOJTHEHUS TPAKTHYECKOTO
3ajaHus’?

81.

YcTHBII onpoc 1o
MPAKTHYECKOMY
3amanuio 5 pazzgen 1:
«MeToabl ClieHapHOrO
MPOTHO3UPOBAHUS B
YCIOBHUSIX
HEOTIPeIeTICHHOCTI»

Bonpocsl gy1st ycTHOro onpoca

26.

217.
28.
29.

30.
31.
32.

33.
34.
35.
36.

37.
38.
39.

Uro Takoe clieHapHOe MPOTHO3WPOBAHKE U 3aY€M OHO HY)KHO B IIPOEKTHOM
MEHEeKMEeHTE?

B kakux ycrnoBusix mpoekT TpedyeT MpUMEHEHUs CLIEeHapHOTo 1moaxoa’?

Kakue ocHOBHBIC THIIBI CIICHAPUEB TPUMEHSFOTCS IIPU CTPATETUICCKOM IJIAHUPOBAHUU?
B uém oTimuune crieHapHOTro MIIaHUPOBAHUS OT KJIACCHUYECKOT0 JIMHEHHOTO
IJIaHUPOBAHUSA?

Urto Takoe «ycJIOBHsI HEONPEAEIEHHOCTH» B KOHTEKCTE MPOEKTHOTO YIIPaBICHUS?
Kaxkue xiroueBbie 3Tamnbl BKIIIOYaET pa3paboTka ClieHapueB?

Kak BBl onpesiensnyu BHEIIHNUE U BHYTPeHHHE (DAKTOPBI HEONIPEAENEHHOCTH AJIsi CBOETO
npoekra’?

Kak BbI BEIOMpanu apaiiBepsl U3MEHEHU, (HOPMUPYIOIIUE CLIEHAPUU?

Urto Takoe KIIF0OUEBBIC HEONPEISIIEHHOCTH, U KaK BBl MX BBIICIISITH?

Kakue rucrounnku nH(popManuu Bbl HCTIOIB30BAIN MIPH pa3paboTke crieHapueB?
Kakue MeTopl ClIeHapHOTO MPOTHO3UPOBAHUS BBl HCIIOJIB30BAIN B TIPAKTHUECKOM
3amanuu (Harpumep, metof Jenbdu, mopdonorudecknii anammns)?

Ucnonb3oBanu mu Bl PESTEL-ananu3 nnu SWOT-ananu3 B nocTpOoeHUH ClIEHApUEB?
Kakx M0oxkHO pUMEHHTHh MOP(OTOTHUECKHIA SIUK B CIIEHAPHOM IMPOTHO3UPOBAHUHN?
Kakue nmpenmymecTBa 1aéT METO] CIICHAPUEB TI0 CPABHCHHIO C BEPOSITHOCTHBIMU
OIICHKAMM?

[IK-1:
W-TIK-1.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

40.

41.
42.
43.
44,

45,
46.
47.
48.
49,

50.

Hcnonbs3oBanuck a1 BaMU KOJMYECTBEHHBIE WIIM KAU€CTBEHHBIE MOAXO/IbI B IOCTPOCHUH
cueHapueB?

CKOJBKO CIICHApUEB BbI pa3paboTaiv u moyemy?

Kax BbI o1IcHMBaIN BIMSHUE KKIOTO CIICHAPHS Ha IEJIU U PECYPCHI MPOeKTa?

Kak cuenapuu noBiusuiv Ha CTPYKTYPY CTPATETHYECKOTO IIaHa MpoeKTa?

beiu i cpequ crieHapueB «0a30BbINY, «ONTUMUCTUYHBIN U «IIECCUMUCTHYHBIN»? Kak
BbI X OINpEACTUIN?

Kakue MeTpuku BbI HCIIOJIB30BAU JJIsE CPABHEHUSI MEXK1Y CLICHAPUSIMU?

Kaxkoit u3 cuieHapueB Bbl cunTaeTe Hanbosee BEPOATHBIM U TTOUeMy?

Kaxkue pucku Bbl BBISSBHIIM Ha OCHOBE pa3pabOTaHHBIX ClIeHapUEB?

Kakue Meps! amantanuu cTpaTeruu Bbl MPEAJIOKIIIN JIJIS1 Pa3HBIX CIIEHAPHBIX YCIOBUNA?
Kak ucrnonp3oBaHue ClieHapHOTO IPOTHO3UPOBAHUS TTIOMOTAET OBBICHTHh THOKOCTh
npoekra’?

Kaxue BBIBOIBI BBI C/IENIaNIU O 3HAYSHHUH CLIEHAPHOTO MOIX0/1a /11l YCTOMYUBOTO
pa3BUTHUS ITpoeKTa?

82.

YceTHBI onpoc 1o
NPaKTUIECKOMY
3amanuio 6 paszgen 1:
«O11eHKa PUCKOB U
YCTOMYUBOCTH
CTPaTEruyecKoro
TUTaHa»

Bomnpocs! mist ycTHOTO 0ompoca

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

UYTo noHMMaeTcs MoJ pUCKOM B KOHTEKCTE CTPATETMYECKOTrO MJIaHUPOBAHUS MPOEKTa?
B uém oTiMumne crpaTernyecKkux puckoB OT ONEPalMOHHbBIX?

Kakue Bubpl pucKOB BbI MICHTU()UIIUPOBAIN MPU pa3pabOTKe CTPATETHUYECKOTro MIaHa
npoekra’?

Kakue MeTo/b! BBl HCIIOJIB30BANIN AJIS BBISIBJICHUS U KJIACCU(PUKAILIMUA PUCKOB?

UYro Takoe pUCK-MaTpuUlla U KaK Bbl €€ IPUMEHSIIU B 33JaHUN?

Kak BBl onpeniernsany BEposSATHOCTh BOSHUKHOBEHUS KaXA0r0 pucka?

Kak oniennBanoch BIusHIE PUCKOB Ha IOCTUKEHUE CTpATErnYeCcKUX Lieei nmpoexra?
UYro 03HavaeT TepMUH "MIpUEMIIEMBIN YpPOBEHB puUcka'?

B kakux ciaydasx mpoeKT NPU3HAETCSA CTPATETUYECKU HEYCTOMYUBBIM?

Kakue puckn okazanuch KpUTUYECKUMU AJIs1 yCTOMYUBOCTH CTPATETMUYECKOTO IIaHa?
Kakne konmnyecTBEHHBIE M KAYECTBEHHBIE METO/IbI OLIEHKU PUCKOB BbI HCIIOJIb30BAIINA?
ITpumensun mu Bl SWOT- i PEST-ananu3 npu orieHKe yCTOWYUBOCTH CTPATErUU?
Ecnu na, xak?

[1K-1:
W-TIK-1.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

38.
39.
40.

41.

42.
43.
44,
45,
46.
47.
48.

49,

50.

Kak BbI nCII0JIb30BaIN CLIEHAPHBIN aHAJIU3 NIPU OLIEHKE YCTONYUBOCTU?

Yro Takoe cTpecc-TECTUPOBAHUE CTPATETMYECKOrO IIJJaHa U KAK OHO NMPOBOJUTCS?
Kakue nacTpyMeHTh! (IporpaMMHBIE, aHAIMTUYECKUE) BBl UCIIOIb30BAIA B CBOEH
pabote?

Kakue ctpaterun pearupoBaHusi Ha puCKU Bbl BIOpau: YKIIOHEHHE, IEpeaya,
MIPUHATHE, CHUKECHHE?

Kaxue mMepsl 110 MOBBIIIEHNIO YCTOMYMBOCTU CTPATErMH Bbl IPEIOKIIN?

Kak oneHka puCKOB NOBIMSIA HA KOPPEKTUPOBKY CTPATErMUECKUX LI€JIeH IIPOeKTa?
Kak y4€r puckoB BiusieT Ha THOKOCTh M aJalTUBHOCTh CTPATErMUeCKOro IiaHa’?

B kakux cimy4asix Bbl Obl IEPECMOTPEIIN CTPATETHIO M3-3a BHICOKOM CTENEHU pUcKa?
Kak BbI oprann3oBajivi CUCTEMY MOHUTOPUHIA CTPATETHYECKUX PUCKOB?

Kak yacto Heo0X0AMMO NepecMaTpuBaTh CTPATErHYECKHE PUCKU ITpoeKTa?

Kakum 00pa3oM KoMaHIa MPOEKTa Y4acTBYET B YIPABICHUU CTPATETHUECKUMHU
puckamu?

Kaxkue BpIBOIBI 0 HAZEKHOCTH M YCTOMYMBOCTH CTPATETMYECKOTO IJIaHA BbI CAEIAIH 110
pe3yJsipTaTtaMm aHanuza?

UTto BBl MOXKETE TOPEKOMEHI0BATH JJIs1 MOBBIIECHUS] YCTOWYMBOCTH CTPATErHUYECKOTO
IU1aHa Ha Oyayiee?

83.

VYcTHBII onpoc 1o
MPaKTUIECKOMY
3aganuto 7 pasnen 1:
«DopmupoBaHue
crparernyeckux KPI
MIPOEKTa ¥ CUCTEMBI
cOaTaHCUPOBaHHBIX
nmokazareneit (BSC)»

Bormpocs! 11 ycTHOTro onpoca

26.
217.
28.
29.

30.

31.
32.
33.
34.

UYro Takoe KPI 1 kakyto posib OHU UTParOT B YIPaBIEHUU TPOEKTaMu?

UYro Takoe cuctema cOanaHcupoBaHHbIX okaszarenei (BSC)?

Kakue xiroueBble OTIMUNS MEXy ONEpallMOHHBIMU U cTpaTernyeckumu KPI?
3ayeM npoekTy Heobxonuma cuctema BSC, ecnu y)xe CyIIecTBYIOT IPOEKTHBIE
METpPUKH?

B uém npeumymectso npumeHenuss BSC o cpaBHEHUIO ¢ TpaJUIIMOHHBIMUA CUCTEMAMHU
orieHKkH Y PexTuBHOCTU?

Kakue ueTslpe knaccuyeckue nepcnekTrusbl Bkiaodaer BSC?

Kak BbI agantupoBanu nepcrnektubl BSC 1o KOHKpETHBIN MPOeKT?

Kak crparernyeckue nemnu npoekra orpaxarorcs B BSC?

Kak ycranaBiuBaeTcs NPUIMHHO-CIEICTBEHHAs CBSI3b MEXK/y MOKA3aTEIsIMUA?

TIK-1:
W-TIK-1.1
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

35.
36.
37.
38.
39.
40.

41.
42.
43.

44,
45.
46.
47.
48.
49,
50.

UYro o3HauaeT «kackaauposanue ueneit u KPI» B pamkax BSC?

KakoBsl kpuTepuun KoppekTHOTO crparerndeckoro KPI?

Kakue MeTob! BBl HCIIOJIB30BANIN AJIs1 BBIOOpA U GOPMYIUPOBKH cTpaTernyeckux KPI?
Kak onpenenuts 1eseBoe 3Ha4eHUE U equHULIBI u3Mepenus: KPI?

UYro Takoe SMART-kputepun, u kak oHu npumensitorcst Kk KPI?

[IpuBeaute nmpuMepsl ycrnemHsix ctparerndyeckux KPI, KoTopsie BbI HCTIONB30BANIN B
3aJlaHuU.

Kak ocymiecTBisieTcss MOHUTOPUHT U KOHTPOJIIb JOCTHXKeHUs cTparerndyeckux KPI?
Kakum o06pazom ucnionbizyercs BSC mist npuHATHS yIPaBICHYECKUX PEIICHU?

Kak gacto Heo6x0/1MMO nepecMaTpuBaTh U KOPPEKTUPOBATH CTPATErHUECKUe
oKazareinu?

Kakue pucku cBsi3aHbl ¢ HenpaBUiIbHO BeIOpaHHbIMU KPI1?

Kak BoBiieub KOMaH]ly IpoEKTa B JOCTUKeHUE nokazateneit BSC?

Kaxk KPI B cucreme BSC cBsizanbl co cTpaTeruueckoi kapToul npoekra?

Kak Bbl yunThIBasIi HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH IpH pazpadorke KPI?
Kakum o6pazom KPI npoekTa MOryT nojjiep>kuBaTh KOHKYpEHTHbIE TpeUMyLIecTBa?
Kakx BSC crioco6cTByeT CHHXpOHM3AIMU TTPOEKTa C KOPIIOPATUBHOM cTpaTeruei?
Kakue kiroueBble BBIBOJIbI BbI cienanu npu popmupoBanun BSC u crparernueckux KPI
JUTSI CBOETO IIPOEKTa?

84.

YceTHBI onpoc 1o
NPaKTUIECKOMY
3amanuio 8 pazzgen 1:
«Pa3paboTtka
CTpaTernyecKon
KapThl IPOCKTa»

Bomnpocs! mist ycTHOTO 0mpoca

26.
27.
28.
29.
30.
31.
32.

33.

UTto Takoe cTpaTernyeckas Kapra IpoeKTa U KakoBa €€ OCHOBHAs LENb?

Kakue xiroueBble 371IeMEHTBI BKIIIOUAET CTpaTernyeckas kKapra nmpoekra’?

B uém oTnmrume cTpaTernyeckoil KapThl MPOeKTa OT OU3HeC-CTpaTeruu?

Kak crpaTernueckast kapTa MpoeKTa CliocCOOCTBYET JOCTHKEHUIO Lieiel mpoeKTa?
Kaxkue ypoBHHU 1IenIel 0TpaXkaroTcsi B CTpaTeruyeckom kapre?

Kakue MeToauku Bbl UCIIOIB30BAIM TPU TOCTPOCHUU CTPATErHUYECKON KapThl MPoeKTa?
UTo Takoe NPUYUHHO-CIICICTBEHHBIE CBSI3U B CTPATErMYECKON KapTe U 3a4€M OHHU
HYXHBI?

Kak B cTpaTernyeckoii kapre oTpakatoTcs MEePCIeKTUBbI: PUHAHCHI, KIIUEHTHI,
MPOIIECCHI, Pa3BUTHE?

[1K-1:
W-TIK-1.2
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

34.

35.

36.
37.
38.
39.
40.
41.
42.

43.
44,

45,
46.
47.
48.
49.

50.

Uro Takoe cOaaHcupoBaHHas cuctema rnokasareneit (BSC), u kak oHa mpuMeHseTCs
IIpU pa3pabOTKe CTpaTernueckon KapThl?

Kakne uHCTpYMEHTHI 1 IporpaMMHOe 00ecrieueHne MOKHO UCTIOIb30BATh JIJIs
BU3YyaJIM3alluu KapThl?

Kak BbI popMynupoBau cTpaTeruuecKue e MpoeKTa?

YeM oTIMUarOTCS CTpAaTErnYeckue U TAKTUYECKHE 1IeJTU Ha KapTe?

Kakue KPI BbI BEIOpanu 171 OIIEHKH JOCTH)KEHUS 1eJeld mpoexkTa?

Kak oneHnBanach B3auMOCBSA3b MEX/y LEJISIMU Pa3IUUHbIX YPOBHEH?

Kakwue kputepun Bbl HCHIOIB30BAIH ISl TPUOPUTH3AIMH 1ieNieil B KapTe?

Kak cTparernyeckas kapTa NpoeKTa corjiacyeTcsi C MUCCHEN U cTpaTeruei KOMIaHuu?
Kakum 00pa3om kapra nmpoekTa moMoraeT 00ecreyuTh CTPaTErndeckoe BHIPABHUBAHUE C
JIPYTUMH [IpOEKTaMu?

Kak oTpakeHbI BHEIIHNE BHI30BBI M PHIHOYHBIC YCIIOBUS B CTPATErMYECKON KapTe?

Kak cTparernyeckas kapTa UCHOJIb3yeTCsl HA PAa3HbIX CTAJMAX )KU3HEHHOIO IIMKJIA
npoekra’?

Kak yacto u o KakuM KpUTepUsM J0JKHA OOHOBIIATHCS cTpaTernyeckas kapra?
Kakwne prucku cBsi3aHBI C OIIMOKAMH B TOCTPOSHHUH KapThl M KaK UX MUHIUMU3HPOBATH?
Kak ocyecTBiseTcsi MOHUTOPHHT BBITIOJIHEHUS CTPATEruU MO CTpaTerunueckoit kapre?
Kaxum 06pa3om kapTta crnocoOCTByeT KOMMYHHMKAIIMHU CO CTEUKXOoiepamMu?

Kakue kitroueBble BHIBOJIBI BBl C/IE€TIAU PU pa3paboTKe CTPATErHUecKOM KapThl Balllero
npoekra’?

Kak Obl BBl yIy4IIWIM CTPATETHUYECKYIO KApTy MIPOEKTa Ha OCHOBE MOJYYEHHOTO OnbITa?

85.

VYeTHBII onpoc 1o
MPAKTHYECKOMY
3aganuto 9 pasnen 1:
«OneHka
KOHKYPEHTHBIX
MIPEUMYILECTB 1
MO3UIMOHNpOoBaHue 31
MPOEKTa Ha PHIHKE»

Bormpocs! 1y ycTHOTrO onpoca

26.
27.
28.

29.
30.
31.

Yro moHUMaeTCs 1MoJT KOHKYPEHTHBIMH IPEUMYIIECTBAMU IPOEKTa?

Kak BbI onpeziensieTe No3MIIMOHUPOBAHUE MPOEKTA HA PHIHKE?

B 4ém 3HaUYeHNE OIEHKN KOHKYPEHTHBIX TPEUMYIIECTB Ha CTA/IUU CTPATETHIECKOTO
IJIaHUPOBaHUA?

Kakwue cymecTByrOT THIIBI KOHKYPEHTHBIX TPEUMYIIECTB?

Kak pa3nuyarorcs KpaTKOCpOUHBIE U YCTOHYMBbBIE KOHKYPEHTHbIE TPEeUMyIecTBa?
Kakue meTospl aHalIM3a KOHKYPEHTHOM cpefibl Bbl HCIIOJIb30BAIIM B cBoel padoTte?

TIK-1:
WJI-TIK-1.2
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

32.

33.

34.

35.
36.

37.

38.
39.

40.
41.
42.
43.

44,
45.
46.

47.
48.

49,

50.

UYro Takoe SWOT-aHanu3, 1 Kak OH [TIOMOTaeT IIPU OLEHKE KOHKYPEHTHBIX
MPEeUMyIIeCcTB?

Kax MoxHO npumMeHuTh MOzeb IATH cuil [lopTepa npu oLieHKe MON0KEHUSI IPOEKTa Ha
pBIHKE?

Kakwue ¢akTopsl BHEIIHEH cpe/ibl Hanbosiee BIUSIOT Ha KOHKYPEHTOCTIOCOOHOCTD
npoekTa?

Kaxk ananu3 norpedureneii BIuseT Ha CTPATETUYECKOE TTO3UITMOHUPOBAHHE?

Kakue MeTpuku ¥ 1moka3aTesu UCHOJIb30BAUCH Ul OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
IIPOEKTOB?

B uém 3akirouaercs pazHULAa MEXY CTPATETHYECKUM ITO3ULIHOHUPOBAHUEM U
OTIePAIIMOHHBIM?

Kak BbI onpenesnsny 1eneBble ppIHOYHbBIE HUILIM I Kaxa0ro u3 31 npoekra?

Kak BricTpanBaeTcs KapTa HO3UIIMOHUPOBAHUS IPOEKTOB U KAKUE OCH BbI
HCIIO0Nb30BaIN?

Uem oTiinyaeTcs MO3ULUOHUPOBAHNE MHHOBALMOHHOIO IIPOEKTA OT TPAIUL[MOHHOTO?
ITo xakuM KpuTEpUAM BbI IPOBOINIIM CPAaBHUTENIBHYIO OLEHKY 31 mpoekTa?

Kak BbI BBISBIISUIN CUIIbHBIE U CT1A0bIE CTOPOHBI Ka)KJI0T0 MPOEKTa?

Kakue nHCTpYMEHTHI BU3yalIU3allii Bbl UCTIOIB30BAIN U1 OTOOPaKEHUS
KOHKYPEHTHBIX MO3UIUI TPOEKTOB?

Uro o3HavaeT "yHuKkaibHOe ToproBoe npemioxenue (YTII)" B koHTekcTe mpoekTa?
Kax BbI 000CHOBBIBaIM BBIOOp CTpAaTEruii MPOJABUKEHHS IPOEKTOB HA PHIHKE?

Kakue crpaternyeckue peKOMEHAAMH Bbl MOXKETE JaTh ISl YKPEIUICHUS
KOHKYPEHTHBIX IPEUMYIIECTB BHIOPAHHOTO MPOEKTa?

Kakue pucku cymiecTByrOT pH BbIOOpE HEMTPaBUILHON CTpaTETUH MO3UIIMOHUPOBAHUS?
Kak no3unmonupoBanue BIUsSET Ha MPUHATUE PEHICHUH [0 peCypCHOMY 00eCTeueHHU 0
poekra’?

Kaxkune ypoku MOKHO U3BIIeUb U3 aHanm3a 31 mpoekrta 1j1st GopMHUpOBaHHs OyayIIETO
MPOEKTHOro noptdens?

B kakux cioyyasx cTpareruueckoe nepeoprueHTUPOBaHNE IPOEKTa Ha IPYroi PHIHOYHBIH
CETrMEHT SIBJIsIeTCsl 000CHOBAHHBIM?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

86.

YCTHBIN onpoc 1o
MIPAKTUYECKOMY
3amaamio 10 pazmen 1.
«Pa3paboTtka
JIOPOKHOU KAPTBI
peanu3alnuu CTpaTeruu
MIPOEKTa

Bomnpocs! 11t yctHOTO ornpoca

26.
217.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.
44,

45,
46.

UYro Takoe cTpaTernueckoe IIaHUPOBAHUE B KOHTEKCTE MPOEKTHOTO MEHEPKMEHTa?

B uém 3akimroyaeTcs Ha3HAYEHUE TOPOKHOM KapThl pealu3alui CTPATETUU IIPOEKTa?
UeM oTiHMyaeTcs JOpOXKHAs KapTa MPOEKTa OT KIACCUYECKOTO IIaHa-rpaduka?

Kaxkue xnroueBble 3J1€eMEHTBI JOJDKHA BKIIIOYATh NOPOXKHAas1 KapTa?

Kaxkue npeumyiiectBa 1aét Haau4yue TOPOKHON KapThl IIPU pealin3alliu CTpaTeruu?
[lepeuncante OCHOBHBIE 3Talbl pa3pabOTKH JOPOXKHOMN KapThl IPOEKTA.

Kak cBsi3aHbI 1le7M IPOEKTa U 3Talbl JOPOKHOM KapThl?

UYro Takoe cTpaTernyeckre BeXH U KaK OHU OTOOpa)xaroTcs Ha JOPOXKHOU Kapre?
Kakune nmoaxoas! HCronb3yroTes JUisl IPUOPUTU3ALMHA MEPOIIPUATHI Ha TOPOKHON
KapTte?

[Toyemy Ba’)KHO yYHUTBHIBATh 3aBUCHUMOCTH MEXKy dTallaMU U 33/1a4aMU B JOPOKHOU
KapTte?

Kaxkune nporpaMMHBIE CpeICTBA U HHCTPYMEHTBI MOXKHO HCIIOJIb30BATh JUISl IOCTPOEHUS
JIOPOKHOM KapThl?

Kak Bu3yanu3upoBaTh cTpaTernyeckue 1eau B T0pOKHON KapTe?

Kak oTpa3uTh prucku 1 HEONIPENEIEHHOCTH Ha TOPOKHOM KapTe Impoekra’?

Kakne kpurepun no3BoJsS0T OUEHUTh PEATUCTUYHOCTD U BBIIIOJIHUMOCTD JOPOKHON
KapThbl?

Kak ocymecTBisieTcss KOHTPOJIb U KOPPEKTUPOBKA JOPOKHOM KapThl HA IPOTKEHUH
YKU3HEHHOT0 IIMKJIAa TpoeKTa’?

Kakum 06pazom noporkHas KapTa MPOeKTa JOKHA COOTHOCUTHCS C OOIIEH cTpaTteruei
OopraHu3aluu?

Kak ob6ecnieunTs CHHXpPOHHU3ALMIO TOPOKHBIX KapT HECKOJIBKUX B3aHUMOCBS3aHHbBIX
IIPOEKTOB?

UYTo Takoe cTpaTernuecKkoe BHIPaBHUBAHUE U KAK OHO OTPa)aeTcsl B JOPOKHOU KapTte?
Kak ncnonp3oBath JOPOXKHYIO KapTy A HHPOPMUPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH?

Kakas nnpopmanus B JOp0>KHOM KapTe BaxKHa JJIsl BBICIIETO PYKOBOJCTBA?

Kak ydyecTb 0kH1aHUsl U HHTEPECHI CTEHUKXOJIEPOB MPHU MOCTPOSHUH TOPOKHON KapThl?

[1K-1:
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
47. IlpuBenuTe NpruMep YCHEIIHON peanu3aliu IPOeKTa ¢ UCII0Ib30BaHUEM T0POKHON
KapThl.
48. Kakue ommOKN MOTYT BO3HUKHYTh IPH pa3pabOTKe JOPOKHOM KapThl M KaK UX
n30exars?
49. B xakux ciy4asix JOpOXKHAsl KapTa JoJKHA OBITh MepepaboTaHa WK aKTyalu3upoBaHa?
50. Kakyro ponb urpaer 10poxkHas KapTa B 00ecredeH!H YCTOHYMBOCTH IPOEKTa Ha
CTpaTErnyecKOM ropu3oHTe?
87. | UnnuBunyansHoE WHpauBuayaneHOE 3ajaHUE ITK-1:
3a7iaHue 1o paszeny 1 26. IIpoaHanm3upoBaTh MUCCHUIO U CTPATETUYECKHUE 1IeTTM BEIOPAHHOW OpraHU3aluy U N-TIK-1.1
«Crpareruyeckoe BBISIBUTh UX COOTBETCTBUE MPOEKTHOMY IMOPTQEIIO.
IIaHNPOBaHUC B 27. Pazpaborats cTparernueckyro kapty Balanced Scorecard (BSC) nns mpoexTtHo-
TIPOCKTHOM OPMEHTHPOBAHHOM OPraHU3aLHH.
MCHCIPKMCHTC)

28. Bomonauts SWOT-aHanu3 cpelpl peaan3anuy MPOeKTHOM AeSATeTbHOCTH KOMIIAHUH.

29. CdopMupoBath AepeBo Melei MPOeKTa Ha OCHOBE CTPATETHUSCKUX OPUCHTHPOB
OpraHHU3aLuH.

30. PazpabotaTh cTpaTeruro pa3BuTHs MPOEKTHOTO orca B opranu3anuy Ha 3 roja.

31. CocTaBUTh CTpaTEerMUECKUil MJIaH peaau3alyy MPOEKTHOM porpaMMbl Ha OCHOBE
BBIOpaHHOW OU3HEC-CTpaTEeTUu.

32. Ilpoananu3upoBaTh BIUssHUE BHEIIHUX (akTopoB Makpocpeab! (PESTEL-ananu3) na
peanu3annio NTPOEKTHOW CTPATETHH.

33. BbInonHuTh cTpaTernyeckoe MO3UIHUOHNPOBAHUE TPOEKTA C UCIIOIb30BAaHUEM MaTpPHULIBI
Ancodda.

34. IlocTpouTh MaTpUIly IPUOPUTETOB MPOEKTOB C YUYETOM CTPATErMYECKON 3HAUUMOCTH U
PHCKOB.

35. PazpabotaTh cTpaTeruio ynpaBieHus 3aMHTEPECOBAaHHBIMHU CTOPOHAMH B paMKax
MIPOEKTHOTO TOpTdes.

36. ChopmynupoBath kitodeBble nokaszarenu 3¢gpdexrusaoctu (KPI) mis onenku
BBITTOJTHEHUS CTPATETMYECKUX TIeTIeH MPOeKTa.

37. Pa3paboTtaTh CTpaTeruio yCTOMUYUBOTO Pa3BUTHS MIPOSKTHOM IEATEILHOCTH
OpTaHu3aIIH.




39

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

38. Bemonnuth crparernueckuii GAP-aHanu3 Mex 1y TeKyIIUM H LEJIEeBbIM COCTOSIHHEM
IIPOEKTHOT'O YIIPaBJIECHHUS.

39. IIpoBecTu aHaIN3 COOTBETCTBHS MPOSKTHBIX HHUIIMATUB CTPATETHUECKUM JIpaiBepaM
pa3BUTHS OpraHU3aluu.

40. Paspabotarh cTpaTernueckuii miaH uuppoBoii TpaHCHOPMALIUU TPOSKTHOTO
yIIpaBJIeHUs] B KOMIIAHUH.

41. PazpaOotatb cTpareruto (OpMHUPOBAHUS IPOEKTHOM KYJIbTYphl B OpraHU3allUu.

42. TlpoaHanu3upoBaTh CTPATErHYECKUE PUCKU Pealn3alii MPOEKTHOM MporpaMMbl U
MIPEIOKUTH MEPBI YIIPABIICHUS.

43. CdopmupoBaTh KapTy 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA B CTPATETMUECKOM
KOHTEKCTE.

44. Pa3paboTaTh CTpaTEeruio YIpPaBICHUs 3HAHUSAMU B IPOEKTHOM cpejie OpraHu3alyy.

45. BpINONHUTH CLIEHAPHBII aHaIU3 Pa3BUTHUS IPOEKTHOU JESATENIbHOCTH OpraHU3aluy Ha
OCHOBE CTPAaTErn4eCKUX TPEHJIOB.

46. Pa3paboTarh IUIaH CTPATErMYECKOTO PA3BUTHUS YE€JIOBEYECKUX PECYPCOB B IPOCKTHOM
JESATEIBHOCTH.

47. Tlpoectun PESTEL-ananu3 u Ha ero oCHOBE BBIPA0OTATh MPOEKTHYIO CTPATETUIO IS
KOMITaHUH.

48. Omucatp dTarsl GOpMUPOBAHHS TPOSKTHON CTPATErHy B KPYITHON OpraHU3aIiy Ha
IIPUMEPE U3 MPAKTUKU.

49. TlpoaHamu3upoBaTh Keiic MpoBajia MPOEKTa M3-3a HEJOCTATKOB CTPATETHIECKOTO
IJIAHUPOBAHUS.

50. Pazpaborats cTparermueckuii mian no uHTerpamun ESG-nmoaxona (axomorus,
COLIMAJIbHAS OTBETCTBEHHOCTh, KOPIIOPATUBHOE YIIPABICHHUE) B CUCTEMY IMPOEKTHOTO
MEHEPKMEHTA.

88.

IIpakTnueckue
3aJaHus 1o pasaeny 1
«Ctparernueckoe
TUTAHUPOBAHUE B
NPOEKTHOM
MEHEDKMEHTE»

HpaKTH‘IeCKOe 3aJaHHuC
26. Pa3paboTaTh CTpaTerHyecKyro KapTy LeJiei MpoeKTa ¢ yuyeToM IieJiei opraHu3anuu.
27. CocTaBUTh CTPATETHUYECKU TUTAH PA3BUTHUS MPOCKTHOM NESTETHHOCTH HA 5 JIET.
28. Bemonnuts SWOT-aHanu3 npoekTHOI cpelibl OpraHnu3aluy.
29. TMoctpouts MaTpuity BCG aiist OlleHKH IPOEKTHOTO MOPTQEIsi KOMITaHUH.

[IK-1:
NJI-TIK-1.2
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30

31.
32.

33.
34.
35.
36.
37.
38.
39.
40.

41.
42.

43.

44,

45.
46.

. IIpoananu3upoBaTh U HHTEPIIPETUPOBATH CTPATEIMIO0 KOHKYPEHTOB C MCIIOJIb30BaHUEM
metona PESTEL.

Pa3pabotath cTparernueckue albTepHATUBBI ISl Pa3BUTHUS IIPOEKTHOTO oduca.
CdopmupoBaTh NPUOPUTETHYIO MATPHILY IPOEKTOB HA OCHOBE CTPAaTErn4ecKoi
BAJKHOCTH.

Pa3paboTtaTe MOZEIb CTPATEIrHYECKOTO YIIPABICHHS 3aMHTEPECOBAHHBIMU CTOPOHAMU
IIPOEKTA.

CoctaBuTh MJ1aH BHEAPEHUs cOalaHCUpOBaHHON cucTeMbl okaszarenei (BSC) B
IIPOEKTHOE YIIPaBJICHUE.

[Tpoananu3upoBaTh CTpaTErHYeCKUe PUCKU MOPTHENs MIPOEKTOB U NPEIIOKUTH MEPbI
UX MUHUMHU3ALHH.

Pa3pabotaTh clieHapuu cTpaTernyeckoro pa3BUTUs MPOEKTHOTO HAIIPABICHUS
OpraHu3alyu.

OueHuTh CTpaTErnYeCcKyo NPUBIIEKATENBHOCTh U PEAIN3YEMOCTD IPOEKTHON UIEH I10
matpune McKinsey.

ITocTpouTh IEepeBO CTPATErHYECKUX LICJIEH U 3a1a4 IIPOEKTa.

Ocy1ecTBUTh CTPATETMYECKYIO CETMEHTAINIO IPOEKTHOTO MOPTQEs.

CocTaBuTh KapTy CTPaTETMYECKUX 3aMHTEPECOBAHHBIX CTOPOH C IPUOPUTETAMH U
30HAMM BIIMSTHUS.

Pa3pabotats cTpareruo uuppoBrU3alui MPOEKTHOTO YIIPABICHHUS.
IIpoananM3upoBaTh CTpATErM4eCKUEe BO3MOXKHOCTH POCTA IIPOEKTHON JEATEIBHOCTH B
HOBBIX PErHOHAX.

CocTaBuTh 10pOKHYIO KAPTY BHEPEHUSI CTPATETUUECKUX U3MEHEHUHN B IPOEKTHYIO
CUCTEMY.

IIposecTu ctparernyecknii GAP-ananu3 Texymiei 1 [eeBol MOJENH yIpaBiIeHUS
IIPOCKTaMHU.

Cdopmuposats komiuteke KPI 11s olieHKH CTpaTernueckoro ycrexa npoeKTHOro
noprdens.

Pa3paboraTh cTpaTeruio MOBBILIEHUS 3PEIOCTH IPOEKTHOT'O YIIPAaBJICHUS OpraHU3aluu.
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
L KOHTPOJIsI KOMIIEeTECHIUS
47. Pa3paboTarh CTpaTEeruio B3aUMOAECUCTBUSI C BHEUTHUMU NMAPTHEPAMU B KOHTEKCTE
IIPOEKTOB.
48. TlocTpouTh MOJIENH CTPATETUYECKOTO YIPABICHUS IPOTPAMMOI TPOEKTOB.
49. Tlpoananu3upoBaTh CTpaTerHUYECKHe YIPO3bl C MOMOIIbIO aHanu3a natu cui [loprepa.
50. PazpabotaTh miaH ymnpaBieHUs] 3HAHUSAMU M UX CTPATETHYECKON HHTErpalmeii B
MPOEKTHOM Cpelie.

89. | Pedepar mo pazneny 1 TeMmsl pedeparoB ITK-1:
«Crparerudyeckoe 26. Poib cTpaTernueckoro IiaHuPOBAaHMSI B COBPEMEHHOM ITPOEKTHOM MEHEKMEHTE NJI-T1K-1.2
ITAHUPOBAHUE B 27. Mopenu cTpaTernyecKoro aHajan3a B yIpaBICHUU TPOEKTaMU: CPABHUTENBHBIN 0030p
TIPOCKTHOM 28. Hcnonp3oBanne SWOT-aHanmu3a npu cTpaTernyeckoM 000CHOBAHUHU TPOESKTHOM
MEHEIDKMEHTE»

JeSITeIbHOCTH

29. Crpareruv NpoeKTHO-OPUEHTHPOBAHHBIX OPTaHU3ALUN: OT pa3pabOTKH JI0 pealn3annun

30. Crparernyeckoe BbIpaBHUBaHHUE IPOEKTOB C KOPIIOPATUBHON MUCCUEH U LIeNsIMHU

31. IIpumenenue cObamancupoBaHHOH cucTeMbl mokasateneii (BSC) B ctpaTerndeckom
yIIpaBJIEHUH [TPOEKTaMU

32. Mertoanka MOCTPOSHHS AepeBa CTPATETMIECKHX IIeIIeH MpoeKTa

33. KoHKypeHTHBIE CTpaTeruy B yIIpaBJIeHUH MPOEKTaMH: IPUMEHEHHUE U criennpuka

34. Ctparernyeckoe ynpaplieHHE TOPTQeIeM MPOSKTOB B YCIOBHIX HEOMPEACICHHOCTH

35. BausiHue BHemIHeH cpeibl Ha cTpaTernyeckoe MIIaHUPOBaHKE MPOEKTHOM NesITeIbHOCTH

36. Ctparermueckas pojb IMPOSKTHOTO orca B OPraHU3aAIHN

37. Crparernyeckoe MIaHUPOBAHNE PUCKOB B YIIPABJICHUHU POEKTaMHU

38. IIpuHIUIBI YCTOHYHMBOTO PAa3BUTHS B CTPATETMYECKOM YIIPABICHHH MTPOSKTaAMU

39. BausiHue 1udpoBHU3anMy Ha CTPATETHYECKOE MPOEKTHOE TUIAaHUPOBaHKE

40. Ucnonn3oBanne PESTEL-ananu3a B mporiecce CTpaTernyeckoro 000CHOBAaHUS MPOEKTa

41. ®opmHpoBaHUE CTPATETMYECKOTO TJIaHA MHHOBAIIMOHHOTO MPOEKTa

42. Crparermueckue OMMOKH MPH WHUIHALNN KPYITHBIX TIPOSKTOB: aHAJIN3 KEHCOB

43. Mojenu OLEeHKH cTpaTernyeckon F3(pPeKTUBHOCTH MPOEKTHBIX PEIICHUN

44. Crparermueckoe yrpaBlieHHE 3aHHTEPECOBAHHBIMU CTOPOHAMH B TIPOEKTAX

45. Buenpenune ESG-npuHIMIIOB B cTpaTernyeckoe yupapieHHe MPOeKTaMu

46. ®opMHpOBAaHUE CTPATETHH POCTA MMPOSKTHON OpraHu3aIiu
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47. Ponp nuaepcTBa B peau3alii IPOEKTHOM cTpaTeruu

48. CueHapHoe IJIAaHUPOBAHUE B CTPATETUYECKOM YIIPABICHUU MPOEKTaMU

49. VHCTpyMEHTHI CTPATErHueCKOr0 MOHUTOPUHTA M KOHTPOJISI IIPOCKTHOM JeATEIbHOCTH
50. CrpaTterndeckue BbI30BbI M TPEH/IbI B YIIPaBICHUHU MPOCKTaMu B X X| Beke

90.

Konrtponbnas padora
0 MPAKTHYECKOMY
3aganuio 1 pazgen 1:
«Ananus
CTpaTEruyecKou
CpeJibl POeKTa:
BHEIITHHAE U
BHYTPEHHHE
(baxTopbI»

WhrPrWwbhoN

PLOWOPRPWORAWNRWDRAWOS

Bapuanr

Jlaiite onpenesieHne CTpaTErnYeCcKOi cpeibl IPOEKTa U PACKPOUTE €€ CTPYKTYpY.
[IpoananusupyiiTe BIUsSHNUE NOJUTHYECKUX (PAKTOPOB Ha peasn3aliio IPOeKTa.
Bapuant

Packpoiite cyniHOCTh BHYTPEHHEHN CpPEbI MPOEKTA.

[IpoBeante SWOT-ananu3 KOHKPETHOTO MIPOEKTHOIO Keiica.

Bapuant

OO6ocHyiiTe 3HaUMMOCTb aHAJIM3a BHEIIHEH Cpe/bl Ha dTare CTPaTeruyecKoro
IIJIAHUPOBAHUSL.

[IpuBenuTte npuMep BIMSIHUS TEXHOJIOTMYECKUX U3MEHEHUH HA CTPATErHIO IIPOEKTA.
Bapuant

Cpasuute meroas! PESTEL- 1 SWOT-ananu3a npu oleHKe BHELIHENW Cpelbl IPOEKTA.
OxapakTepu3yiTe CUIIbHbIE U c1a0ble CTOPOHBI KaK 3JIEMEHTHI BHYTPEHHEH Cpeibl.
Bapuant

Packpoiite posib KOpIIOPaTUBHOM KyJIbTYPHI B CTPATETHUECKOM YIIPABICHUH IIPOEKTOM.

[IpoBeanTe OLEHKY COLMAIBHBIX (PaKTOPOB, BIUSIOLUIMX HA MIPOEKT.

Bapuant

Oxapakrepusyiite nuactpyment PESTEL-ananu3a.

[IpoananusupyiiTe BIUsSHUE YIKOHOMUYECKUX (DAKTOPOB HA CTPATETHUIO MPOEKTA.
Bapuant

JlaiiTe XapakTepUCTUKY BHYTPEHHUM peECypcaM IIPOEKTa.

Onummre aropuT™M KOMIUIEKCHOTO aHA/IN3a CTPATErM4eCKON Cpebl.

Bapuant

Kaxk moxHo ncrnonb3oBate VRIO-aHanus3 B cTpaTernueckoM IUIaHUPOBAHUM NTPOEKTA?
OneHuTte BIUSHUE MPABOBBIX (PAKTOPOB HA )KU3HEHHBIHN IIUKJI IPOEKTA.

10. Bapuant

[IK-1:
N-T1K-1.1
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[Ipoananuzupyiite poiib 3aMHTEPECOBAHHBIX CTOPOH KaK JIEMEHTA BHEILTHEH CPEeJibl.
CocTtaBbTe CIUCOK YIpO3 U BO3MOXXHOCTEH mpoekTa Ha ocHoBe PESTEL-ananusa.

. Bapuanr

PackpoiiTe moHsATHE «KOHKYPEHTHAS MO3UILIUS IPOEKTA.
[IpoBenuTe aHAMU3 CHIIBHBIX CTOPOH KOMAH/IBI MMPOEKTA KaK (haKTopa ycrexa.

. Bapuant

Kak cTpykTypa opranuzamuu BiauseT Ha BHYTPEHHIOIO Cpeay MpoeKTa’?
[IpuBeauTe mprMep BHEIIHUX PUCKOB, ((OPMHUPYIOIIUX CTPATETUUYECKYIO CPEY.

. Bapunant

OOBscHUTE, YTO TAKOE CTPATETUYECKOE MO3UIIMOHUPOBAHUE ITPOEKTA.
[Ipoananusupyiite BirsHUE HHPOPMALIMOHHOMN CPE/Ibl HA CTPATETHIO ITPOEKTA.

. Bapuant

Kakue MeToap! HCTIONB3YIOTCS ISl AMAarHOCTUKU BHYTPEHHEH Cpefibl MpoeKTa?

OneHuTe 3HaUCHUE HKOJOTMUECKUX (PAKTOPOB JUIs yCTOMYMBOIO IPOEKTHOI'O Pa3BUTHS.
. Bapuant

Kak ncnonp30Bath AaHHbIE aHAIM3a CpeJibl U1 BEIOOpa MPOEKTHON cTpaTeruu?
[IpuBennTe mpuMepsl BHYTPEHHUX OIPAHUYECHHN, BIUSAIOIIMX HA IIPOEKT.

. Bapuant

Packpoiite noHsATHE «CTPATErn4eCKOEe BEIPABHUBAHUE ITPOECKTAY.
BeIinonHuTe KpaTKuii cpaBHUTEIBHBIN aHAIN3 BHEIIHUX (DAaKTOPOB JIBYX MPOEKTOB.

. Bapuant

Omnpenenure U kinaccupuuupyiite GpakTopsl BHyTpEHHEH Cpeibl.
Kak rnoGanbHble TpeHAbl MOTYT U3BMEHUTDH CTPATETHUECKYIO Cpely MpoeKTa?

. Bapuant

Packpoiite METOANKY CTPAaTErn4ecKOro CKAaHUPOBAHHUSI CPEIBL.
[Ipoananu3upyiite BiusHUuE NU(YPOBU3ALUU HA CTPATETHUECKYIO CPEly ITPOEKTa.

. Bapnant

B uém oTiMune KpaTKOCPOYHOT0 M JOJATOCPOYHOIO aHAJIM3a CPEAbI IPOEKTa?
[IpuBennTe MpuUMeEpsI CTPATETMYECKUX YTPO3 U3 BHEUIHEN CPEJIbI.

. Bapuant
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3. OObscHUTE MOHATHE U 3HAYCHNE CHHEPTUH B aHAJIN3€ BHYTPEHHEH CpeIbl.
4. Tlpoananu3upyiTe BIUSHHUE AEMOTpapUUECKIX U3MEHEHUH Ha IPOEKT.
21. Bapuant
3. OxapakTepu3syiTe poJib 4eJI0BEYECKOI0 KaluTana BO BHYTPEHHEH cpesie IPOeKTa.
4. TlpuBenute MpUMEPHI CTPATETHUECKUX BO3MOKHOCTEH, (POPMHUPYIOIINXCS BO BHEIIHEH
cpene.
22. Bapuant
3. OnuumuTe 3Tanbl aHaIU3a CTPATErNYECKON Cpeibl IPOEKTa.
4. llpoananu3upyite BIUSHUE KYJIbTYPHBIX (PAaKTOPOB Ha MEXAYHAPOIHBIEC IIPOEKTHI.
23. Bapuant
3. Uro Takoe crieHapHOE TUIAHMPOBAHKE BHEITHEH CpesIbl MPOeKTa?
4. Packpoiite BIMsHUE BHYTPEHHEH MOTUBAIIMM KOMaH/Ibl HA YCIIEUIHOCTh ITPOEKTA.
24,
3. IIpoBeaute cpaBHUTEIbHBIN aHAIN3 BHELUIHEH CPEbI IBYX OTPACIEH.
4. Ormpenenute poib HHYPACTPYKTYpHI B GOPMUPOBAHUN BHYTPEHHEH CPEJIbI TPOESKTA.
25. BapuaHnt
3. Omuenwnre Bkaan UT-uHPpacTpyKTYphl B CTpaTErHYeCKHi MOTEHINAI TIPOCKTA.
4. Tlpoananu3upyiTe U3MEHEHHsI PETYISATOPHOM CpeJibl U UX BIHSHUE HA TPOEKT.
26. Bapuant
3. OnumuTe MeTo bl MOHUTOPHHTA U3MEHEHHUH BHEIIHEH Cpeibl.
4. TlpuBenure mpuMep CTpaTernyeckoi aanTaluy NpoeKTa K BHYTPEHHUM
OTPaHUYCHUSIM.
91. | Kourponbhas pabora | Bapuanr 1: IK-1:
110 IMPaKTUIECKOMY 3. OnumuTe METoIbl HOCTPOSHHUS JiepeBa Lieel MPOoeKTa Ha CTPaTernuyeckoM YpOBHE. NA-TIK-1.2

3aaHuto 2 paszaen 1:
«ITocTpoenue nepena
LeJiel MpoeKTa Ha
CTPaTErnuecKoM
YpOBHE»

4. TlpuBenute mpuMep JiepeBa Lesel sl COUaNIbHOIo IpoeKTa B cdepe

31paBOOXPAHEHUS.
Bapmuanr 2:
3. PackpoliTe noHsTHE CTpATErHUECKON eI MPOEKTa U €€ POJib B IPOSKTHOM
YIIPaBICHUHU.

4. Paspabotaiite gepeBo 1enei s npoekTa Hu(POBU3ALMH IIKOJFHOIO 00pa30BaHMsL.
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Bapuanr 3:

3. OObscHUTE 3Talbl JEKOMIO3HUIIMH CTPATETHUYECKUX IeJIel MTPOEKTa.

4. CocrtaBbTe I€pEeBO 1ENeH AJisi MPOEKTa MOICPHU3AIIMHU TPOU3BOICTBEHHOTO MPOIecca.
Bapuanr 4:

3. TlpoananmusupyiitTe pa3Inyusi MEXKIy CTPATETUICCKUMHU H TAKTUYECKUMHU TISIISIMU

MIPOEKTA.

4. TlocrpoiiTe nepeBo Leeil 1 NPoeKTa 10 BHEAPEHUIO IKOJIOTUYECKUX CTaHAAPTOB.
Bapuanr 5:

3. Kaxk BnusieT Muccus opraHu3anui Ha popMupoBaHUE epeBa mesei mpoexkTa?

4. PazpabotaiiTe nepeBo 1enei 1 MPOeKTa CTPOUTENBCTBA JJOTUCTUYECKOTO IIEHTpa.
Bapuanr 6:

3. Kaxkue cymecTByroT npaBuia GopMynupoBaHus 1efieil Ipyu NOCTPOSHUU AepeBa Iieseit?

4. CoctaBbTe IepeBO LeNel Ui IPOEKTa aBTOMAaTU3aIMH IOKyMEHTO000pOTa.
Bapmuanrt 7:
3. PackpoliTe Ha3HaYeHUE IepeBa 1eNieil B CUCTEME CTPATETHIECKOTO YIPABICHHUS

IIPOEKTOM.
4. PazpabotaiiTe AepeBo Lenel A KyIbTYPHO-TIPOCBETUTEIHCKOTO MTPOEKTA.
Bapuanr 8:

3. O0Omwsacuaute meron SMART u ero npuMeHeHUe TIPU TOCTPOCHUU JepeBa IeIeH.

4. TloctpoiiTe epeBo Lene i arpapHOro MpOeKTa Ha peTHOHAIbHOM YPOBHE.
Bapuanr 9:

3. B uém 3akiouaercs JIOruKa NOCTPOSHUS JepeBa Lenel npoexra?

4. PazpabotaiiTe AepeBO 1eeH A MPOEKTa MO Pa3BUTHIO TOPOACKON HHPPACTPYKTYPHI.
Bapuanr 10:

3. HazoBute u oxapakTepu3yiTe KIFOUEBbIC DIEMEHTHI JIepeBa IeTei.

4. CocraBbTe JepeBo 1eNiel MPOEKTa MO CO3/1aHNI0 MHHOBAIIMOHHOTO MPOYKTA.
Bapmuanr 11:

3. Kakwue omubku MOTyT BO3HUKHYTH PH (POPMUPOBAHUH JIepeBa 1ieJiei mpoeKkTa?

4. PazpabotaiiTe n1epeBo 1ene 1 MPOeKTa MOBBIIIEHUS KIMEHTCKOrO CEpPBHCA.
Bapuanr 12:
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3. Kak obecrieunTh JTOTHYECKYIO COTTIACOBAHHOCTH JIepeBa Ielieil mpoekTa?
4. TloctpoiiTe AepeBo Leseil 11 MpoeKTa BHEAPEHHs BO30OHOBIIIEMbIX HCTOYHUKOB
SHEpPTrUHu.
Bapuanr 13:
3. B uéM nieHHOCTh JiepeBa 1eneid Uit ONeHKH 3PGEKTUBHOCTH CTPATETUYECCKUX PEIICHUN?
4. CocTtaBbTe IepeBO LeNel MPOEKTa M0 CO3JaHII0 MOOMIBHOTO MTPUIIOKEHUS.
Bapuanr 14:
3. O06ocHyiiTe HEOOXOAMMOCTh COTJIACOBAHUS IepeBa Ieiei ¢ 3aMHTePECOBAaHHBIMU
CTOPOHAaMHU.
4. TloctpoiiTe aepeBo Lemnei s craprana B cpepe o0pa3oBaTeIbHBIX TEXHOIOTUH.
Bapmuanr 15:
3. Kak ocymiecTBisieTcst mepexo/l OT CTPATErHueCcKUX Iiesiel K OTepaliMOHHbIM 3a1a4am?
4. PazpabotaiiTe nepeBo 1esiell mpoeKTa Mo YIYYIICHUIO TPAHCIIOPTHOM JIOTUCTHKH.
Bapuanr 16:
3. Packpotite QpyHKIIMM qepeBa 1enel B CTpaTerHIecKOM KOHTPOJIE TIPOSKTA.
4. CocraBbTe JepeBo 1esiel MPOEKTa M0 CTPOUTENbCTBY OM3HEC-UHKYOaTOpa.
Bapmuanr 17:
3. Kakue MeToauky BU3yanHu3aliy IepeBa 1eJieil HCTIONb3yI0TCS B YIPaBIECHUU
npoeKkTamu?
4. PaspabotaiiTe nepeBo 1eel Uil NpoeKTa PeKOHCTPYKIIMU UCTOPUYECKOTO OOBEKTA.
Bapmuanr 18:
3. Kak B3anMocBs3aHbI JepeBo Melieil 1 MPOEKTHbIC PUCKU?
4. TloctpoiiTe nepeBo Lemeil MpoeKTa MOBbIIEHUs YIHEProd(hHEKTUBHOCTH 3aHMSL.
Bapmuanr 19:
3. B uéM 3axirodaeTcs OTIIMYHe JAepeBa Ielield oT aepeBa mpooiem?
4. Pa3pabotaiite nepeBo 1emneil g MPoeKTa 10 BHEAPEHUIO KOPIOPATUBHONW CHCTEMBI
oOyJeHwus.
Bapuanr 20:
3. Kak nepeBo 1ieneii mpoekTa MOXKET OBITh CBSI3aHO ¢ OFOPKETHPOBAHUEM?
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4. CoctaBbTe JepeBO LENeH I IPOEKTA YIy4LIEHUs] BHYTPEHHEW KOMMYHHUKAIUU B
KOMIIaHUU.
Bapuanr 21:
3. Kak popmupyrorcs ctparernyeckue Lesiu Ipu padoTe ¢ ToCYAapCTBEHHBIMU
IpoeKTamu?
4. Paspabotaiite nepeBo 1eei mpoekTa 1o Hu(poBOMy COIPOBOKAECHUIO TYPUCTOB.
Bapuanr 22:
3. B uém cocrout posib AepeBa Lienel B CTpaTeruuecKoM yIpaBiIeHUN HHHOBALUAMU?
4. TloctpoiiTe nepeBo menei st npoekTa Moaepuusanun UT-uadpactpykrypsl
IPEAIpPUATHSL.
Bapuanr 23:
3. Kak ydecTtb pakTopbl BHELIHEN Cpebl IPU IOCTPOSHUH JiepeBa 1ieneii?
4. Pa3pabotaiiTe 1epeBo IeeH Uil IPOSKTa MOBBIIICHUS SKOIOTUIECKON
OCBEZIOMJIEHHOCTH HACEJIECHUS.
Bapuanr 24:
3. OnuumuTe MpoLecc CoriacoBaHus JAepeBa Lenell ¢ KOPIOpaTUBHON CTpaTeruen.
4. CoctaBbTe IepeBO LeNel Ui MPOEKTa M0 CO3/JaHUI0 CETH KOBOPKUHT-IIPOCTPAHCTB.
Bapuanr 25:
3. B uém 3axirodaeTcs HEOOXOAMMOCTh UTEPATUBHOTO ITEPECMOTPA JIepeBa Meei?
4. Paspabotaiite nepeBo 1emne U IpoeKTa Mo MoAePKKe MOJIOIEKHOTO
MpeNPUHUMATEIbCTBA.
92. | Konrponbnas pabora | Bapuanr 1: IK-1:
T10 PAKTHYECKOMY 3. OnumuTe MEeTO Il MOHUTOPHHTA M3MEHEHHI BHEIIHEH CpPEJIbl. NA-TIK-1.1

3amanuio 3 pazzgen 1:
«SWOT-ananu3 kax
WHCTPYMEHT
CTPATErHYeCKOro
IIJIAaHUPOBAHUS

4. TlpuBenute NMpuUMep CTpaTErMYeCKON aJlalTalliy MPOEKTa K BHYTPEHHUM
OrpaHUYCHUAM.
Bapuanr 2:

3. Packpotite cyrb SWOT-ananu3a u ero poiib B CTpaTerndeckoM TIAHUPOBAHUHN TIPOCKTA.

4. Bsmonnure kpatkuii SWOT-ananu3 UT-npoekra no cozgaHuio MOOMIBHOTO
MIPUIIOKEHHUS.
Bapuanr 3:
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

3. Kakosa crpykrypa SWOT-ananusa u 9To BXOJUT B KaXKIYIO U3 YETHIPEX KaTeropuii?
4. Tlpoananusupyite yrpo3sl, KOTOpbIe MOTYT MOBJIHATH Ha PEATU3alUI0 HHHOBAIHOHHOTO
IIPOEKTA.
Bapuanr 4:
3. B uém 3axmouaercs ormmune SWOT-ananu3za ot PEST-ananuza?
4. TlpuBenute nmpumep ucnoiab3oBanus SWOT-aHanm3a B Tocy1apCTBEHHOM MPOEKTE.
Bapmuanr S:
3. Kaxkue meTtoasl cOopa nHpOpMAINKN HCTIONb3Yy0TCs MpH npoBeaenun SWOT-ananu3a?
4. Ounenure cialOble CTOPOHBI IpoeKTa o BHeApeHUI0 CRM-cucTtemsl.
Bapuanr 6:
3. OObsacHUTE, KaK BHYTPEHHSS U BHEITHSS CpeJla BIUSIOT HAa CTPATETUIECKUE PEIICHUS B

IIPOCKTE.
4. CocTtaBbTe IpUMEP BOZMOKHOCTEH /711 MPOEKTA 0 CTPOUTENBCTBY TPAHCIIOPTHOIO
xaba.
Bapmuanr 7:
3. Omnpenenute B3auMocBs3b SWOT-aHanu3a u npoiecca CTpaTerndeckoro
IJIAaHUPOBAHUS.

4. TlpuBenute npuMep CUIBHBIX CTOPOH KOMaH/IbI TPOEKTA MPH peau3aliy cTapTana.
Bapmuanr 8:

3. B uém mpeumymectsa npumeHenns SWOT-aHanu3a Ha paHHUX CTaUsIX MpoeKTa?

4. PazpabotaiiTe peKOMEeHIall1 110 UCII0JIb30BAHUIO CUJIBHBIX CTOPOH IPOEKTa B OU3HEC-

cpene.

Bapuanr 9:

3. Kakue moaxozapl cylecTBYIOT K BU3yaiau3anuu pe3ynpsratoB SWOT-ananuza?

4. Tlpusenute npumep SWOT-ananu3za 1Ji 5KOJIOTMYECKOTO MPOEKTa.
Bapuanr 10:

3. Kak pesynpraret SWOT-ananm3a MOTYT MOBIIMSATH Ha BEIOOP CTPATErHy MPOEKTa?

4. BolaenuTe OCHOBHBIE YTPO3BI TS IPOEKTA MEXKAYHAPOIHOTO COTPYAHUYECTBA.
Bapmuanr 11:

3. Yro cienyeT yuuThIBaTh Npu uHTEpnpeTauuu ganHbix SWOT-ananuza?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4. llpoananu3upyiite CUIbHBIE U CI1a0ble CTOPOHBI IPOEKTAa BHEIPEHMS aBTOMATH3allMU Ha
MpEANPUITHH.
Bapuanr 12:
3. OnumuTe METOIUKY IMOCTPOCHHS CTpaTernyecKux pemeHuid Ha ocHoe SWOT-ananu3a.
4. Tlpuenute npumep peanuzauuu crpareruu S-O (Strengths — Opportunities) B mpoexTe.
BapuanT 13:
3. Kakwue ommbku MoryTt Bo3HHKaTh mpu npoBeaeHun SWOT-ananu3za?
4. Tlpoananusupyite puCcKH, CBsI3aHHBIE C He0OIeHKoM yrpo3 B SWOT-ananusze.
Bapuanr 14:
3. B uéM cocTouT OTIIMYME CUIBHBIX CTOPOH OT Bo3MoxkHOCcTel B SWOT-cTpykType?
4. Tlpusenute npumepsl crpareruit W-O (Weaknesses — Opportunities) aiisi cOluaibHOTO
MIPOEKTA.
Bapmuanr 15:
3. Kaxk ucnonsszyercs SWOT-ananu3 B npouecce pa3paboTKH TOPOKHON KapThl MpoeKTa?
4. TIposegure SWOT-ananu3 nmpoekra U poBoil TpaHCHOpMAIIUN YHUBEPCHUTETA.

Bapuanr 16:
3. B uém 3axmrodaercs npaktayueckas 1neHHoct SWOT-ananu3a a1 pyKoBOIUTEIS
poekra’?

4. Tlpoananu3upyiiTe BO3MOXHOCTH JIJIsl pa3BUTHS MPOEKTa HA OCHOBE JAHHBIX
BHYTPEHHETO ayJuTa.
Bapmuanr 17:
3. Kakue MeTop! KOJTMUYECTBEHHOM OIIEHKH MOTYT NpuMeHATbess K SWOT-3nementam?
4. CpaBHUTE CUIIbHBIE CTOPOHBI JIBYX aJIbTEPHATUBHBIX IPOEKTHBIX PELICHUI.

Bapuanr 18:
3. Kakyto pons urpaer SWOT-ananu3 npu popMupoBaHNH KOHKYPEHTHBIX PEUMYIIECTB
npoekra’?
4. Tlpusenute npumep crpaterun W-T (Weaknesses — Threats) a1 HHHOBAIIMOHHOTO
IIPOEKTA.
Bapmuanr 19:

3. OOwsacuute anroput™ unterpauu SWOT-aHanm3a B CTpaTerHuecKyro KapTy MPOeKTa.
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
4. Tloctpoiite matpuiy crpateruid S-T (Strengths — Threats) st npoekTa peKOHCTPYKIIUH
3/1aHUS.
Bapuanr 20:
3. Kak obecrieunTs 00bEKTUBHOCTD JaHHBIX TIpH npoBeaeHnn SWOT-ananuza?
4. CdopmynupyiTe cTpaTernyecKue 1esn MpoeKTa Ha OCHOBE pe3ynsTatoB SWOT-
aHaJIn3a.
Bapuanr 21:
3. Ob6ochyiiTe HeoOXoaUMOCTh akTyanu3auuu SWOT-aHanu3a B TeueHHe KU3HEHHOTO
LMKJIA IPOEKTA.
4. Tlpoananu3upyiTe BHeIIHUE (aKTOPHI, BIUsAIOIIME Ha peanu3anuio U T-npoekra.
Bapuanr 22:
3. B uém 3axioyaercs OTIIMYME CTPATETHYECKUX U TAKTUUECKUX BbIBOJIOB U3 SWOT-
aHanu3a?
4. Tlpusenute npumepsl ucnosb3oBanust SWOT-ananu3a B KpynHbIX HHYPACTPYKTYPHBIX
MIPOEKTaXx.
Bapuanr 23:
3. Kak cormacoBare SWOT-ananu3 nmpoekTa ¢ neIsiMiA 3aHHTEPECOBAaHHBIX CTOPOH?
4. TlpoananusupyiiTe BIMsHUE U3MEHEHUH 3aKOHOAaTeNbHOU cpebl Ha SWOT-ananu3
MIPOEKTA.
Bapmuanr 24:
3. Kakwue mporpaMMHBIE HHCTPYMEHTHI IPUMEHSIOTCs 171 ipoBenerns SWOT-ananmza?
4. Tlpusenute npumep ucnoibzoBanusd SWOT-aHanu3a B MEX/IyHapOAHBIX IPOEKTAX.
Bapuanr 25:
3. Kak unrerpupoars SWOT-aHau3 B cUCTEMY yIpaBJI€HUS IPOEKTHBIMU PUCKAMU?
4. Tlpoananu3upyiite, Kak CUJIbHBIE CTOPOHBI MOTYT KOMIIEHCHPOBATh clladble Mpu
pa3paboTKe CTpaTEertu MPOEKTa.
93. | Konrponbhas pabora | Bapuanr 1: ITK-1:
T10 NPAKTHYECKOMY 3. OnumuTe MEeTo bl MOHUTOPHHTA U3MEHEHHUH BHEIIHEH Cpeibl. N-TIK-1.2

3aganuio 4 pasnen 1:
«Pa3pabotka
CTpaTErvy Pa3BUTHS

4. TlpuBenute mpuMep CTpaTernyeckoi afanTaluy NpoeKkTa K BHYTPEHHUM
OTrpaHUYCHUSAM.
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POEKTHO- Bapuanr 2:
OPHEHTHPOBAHHOM 3. Uro Takoe MpOeKTHO-OPUEHTUPOBAHHAS OPraHU3aIUS U YEM OHA OTIMYACTCS OT
OpraHH3aIum» (G YHKIIOHANBHOI?
4. Ha3zoBute 3Tansl pa3pabOTKU CTPATErUy Pa3BUTHUS POEKTHOW OpraHU3aliy.
Bapuanr 3:

3. TlpoananmusupyiiTe poJib MUCCUU U BUACHUS B CTPATETHH MPOCKTHOW OpraHU3aIiH.
4. Onwumwure MeToabl HOPMUPOBAHUS CTPATETUYECKUX LIETCH.

Bapuanr 4:
3. Kakue cTpaTernueckue noaxo/bl IpUMEHUMBI B YCIIOBHUSX BBICOKOM
HeonpeaenéHHoCcTH ?
4. PackpoiiTe CyTb CLIEHAPHOTO IUIAHUPOBAHMSI B Pa3BUTUU IPOEKTHOM OpraHu3aluy.
Bapmuanr S:
3. IlpuBenute nmpuMepbl CTPATErMYECKUX HHULIMATHB B IPOEKTHO-OPUEHTUPOBAHHOMN
KOMITaHHH.
4. Kak oueHuTh 3pPEeKTUBHOCTD PeATU3yeMON CTpaTeruu?
Bapuanr 6:

3. OObscHUTE pa3nuyus MEXAY KOPIIOPATUBHOMN U MPOEKTHON CTpaTErHeH.
4. Kakue HHCTPYMEHTBI UCIIOJIB3YIOTCS AJIsl COTJIACOBAaHUS IPOEKTHOTO MOPTQEs o
CTpaTerueu opraHu3anuu?
Bapmuanr 7:
3. Kak SWOT-ananu3 ucnonbs3yercs npu pa3paboTKe CTpaTeruu pa3BUTUS OpraHU3aluu’?
4. Tlpusenute npumep crparerndeckoro miaaHa st UT-komnanuu, padoTatomieit no
ITPOEKTHON MOJEIIH.
Bapmuanr 8:
3. Kakue kimroueBble KOMIETEHIIUHN BaXKHBI 17151 YCTOHYHMBOTO pa3BUTHSI TPOEKTHOM
OopraHu3aIuu?
4. Kax ¢popmupyeTcs cTpaTerndeckuii pe3epB npoexTa’?
Bapuanr 9:
3. O6ocHyiliTe HeOOXOAMMOCTb ANTUBHBIX CTPATETUH B POEKTHOM cpefe.
4. Onumure NOIX0/bl K CTPATErHY€CKOMY YIPABIECHUIO N3MEHEHUSIMU.
Bapuanr 10:
3. [poananmu3upyiite BIHSHAE OPTaHU3AIMOHHON CTPYKTYPBI HA CTPATETHIO Pa3BUTHSL.




52

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4. Ilpusenute npumepsl ctparernueckux KPI i nmpoekTHON opraHu3aiiii.
Bapuanr 11:
3. UYro Takoe cTpaTern4ecKkoe MO3UIMOHUPOBAHHNE U KaK OHO MPUMEHSETCS B IIPOCKTHOM
NEeATEIbHOCTH?
4. HazoBute BHenIHKE (HAKTOPHI, BIUSIONINE HA BEIOOP CTPATETUH Pa3BUTHS.
BapuanTt 12:
3. OO0BAcHUTE POJIb JHIEPA B MPOILIECCE CTPATETMIECKOTO PA3BUTHUSI OPTaHU3AIHH.
4. TlpuBenute NpUMepsl HEYIaYHOI'O CTPATErMUYECKOTO IUIAHUPOBAHMS U €T0 MOCIEICTBHIM.
Bapuanr 13:
3. Kakue noaxoap! NpUMEHSIOTCS JUIsl BHEJPEHUS CTPATErnu B KOPIOPATUBHYIO KYJIbTYpY?
4. Kak o1eHUTb PUCKH, CBSI3aHHBIE C peaju3aluei crpaterun’?
Bapuanr 14:
3. Kak cBs3aHbI cTpaTernyeckue ey U OrepaTHBHbIC TPOSKTHBIE 3a1a4n?
4. Kaxue Gapbepbl MOTYT BOZHUKHYTh IIPU peaIU3aLUU CTpaTEeruu’?
Bapmuanr 15:
3. OxapakTepu3syiiTe MOJIeNIb CTpaTeruueckoro ynpasieHus no konuenuu Hoshin Kanri.
4. TlpuBenute npuMep UCIOJIB30BAHMS 3TOW MOJETH B IPOEKTHO-OPUEHTUPOBAHHOM
KOMITaHUH.
Bapuanr 16:
3. B uém ornmuune 10arocpouHoON CTpaTeruu OT KPaTKOCPOUHOM MPOrpaMMbl Pa3BUTHSA?
4. TlpuBenute npuMepsl CUTYalui, TPEOYIOLINX IEPECMOTPa CTPATETUN OPTraHU3allNH.
Bapuanr 17:
3. Kak npoBoauTcs cTparernyeckasi TMarHoCTUKa MPOEKTHON OpraHn3aiuu?
4. TlpuBenute NpUMep UHCTPYMEHTA OLIEHKH YPOBHs 3pEIOCTH CTPAaTETUH.
Bapmuanr 18:
3. Uro Takoe cTpaTernyeckas KapTa u Kak oHa popMHUpyeTcs?
4. Onwuumure, Kak CTpaTeruyeckas KapTa IOMOTaeT B yIpaBiIeHUH MOPTHEIEM MPOEKTOB.
Bapuanr 19:
3. IpuBemute mpuMep BIUSHHS TUPPOBU3AINH HA CTPATETHUIO TPOSKTHON OpraHU3aIHy.
4. Kaxue TeXHOJIOTHYECKHE TPEH Il HY)KHO YYUTHIBATh IIPH pa3pabOTKe cTpaTeruu’?
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Bapuanr 20:
3. Kak cornacoBarhb CTpaTeruio pa3BUTUs C HHTEpPECAMH CTEUKXO0JIIepOB?
4. TlpuBenute npuMep KOH(MIMKTA CTPATETUIECKUX IPHUOPUTETOB U IyTEH €0 PeIICHHS.
Bapuanr 21:
3. O6ocHyliTe HEOOXOIMMOCTb OLIEHKH CTPATETUIECKON YCTOMUYUBOCTH.
4. Kaxue nokasaTenu CBUJIETEIbCTBYIOT 00 YCIIEUIHOMN pean3aluy cTpaterun’?
Bapuanr 22:
3. Kak popmupyercs ctpaTternyeckoe BUJIEHHE POCTa IPOSKTHONW opraHu3anuu?
4. llpuBenute NpuMepbl CTPATErMYECKUX AJIbSIHCOB U UX BIMSIHUS HA Pa3BUTHE.
BapuanT 23:
3. PackpoliTe poias HHHOBALIMI B CTPaTEruy MPOSKTHON OpraHU3aluy.
4. TlpuBenute npuMepbl MHHOBAIIMOHHBIX CTPATETUH B CTPOUTEIBHBIX IPOCKTAX.
Bapuanr 24:
3. B 4ém 0cobeHHOCTH CTpaTernyecKoro IIaHUPOBaHMsI B MEXTyHAPOAHBIX MPOEKTHBIX
opraHu3anusx?
4. TlpuBenute NpUMepsl TPAHCHAIIMOHAIBHBIX CTPATErHH.
Bapuanr 25:
3. Kak npumeHnsiercst koHuenuus coaiaHcupoBaHHOH cucteMsl nokasareneit (BSC) B
CTpaTeruu pa3BuUTUs?
4. Onummre CTPYKTYpy cTpaTernyeckoro ordera rno mozaenu BSC.
94. | Kourponbhas pabora | Bapuanr 1: IK-1:
T10 NPAKTHYECKOMY 3. OnumuTe MeTo bl MOHUTOPHHTA U3MEHEHHUH BHEIIHEN Cpe/ibl. NA-TIK-1.1

3aaanuio 5 pasnen 1:
«MeToTbI CIIEHAPHOTO
MIPOTHO3UPOBAHWS B
YCIOBHSIX
HEONpPEeIEICHHOCTI»

4. TlpuBenure mpuMep CTpaTernyeckoi aanTaluy NpoeKTa K BHYTPEHHUM

OTpaHUYCHUSM.
Bapmuanr 2:
3. aiite onmpeneneHue CIIEHApHOTO MPOTHO3UPOBAHUS M €TI0 POJIM B CTPATErMYECKOM
YIIPaBICHUHU.

4. TlepeuncnuTe OCHOBHBIE 3TAIbl Pa3pabOTKH CLIEHAPUEB PA3BUTHUS COOBITHH.
Bapmuanr 3:
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

3. OnumuTe pa3inuyus MeXy JeTePMHUHAPOBAHHBIM U CLICHAPHBIM ITOAX0I0M B
IUTAHUPOBAHMH.
4. llpuBenure NprUMep UCIIOJIB30BAHMS CLIEHAPUEB B IPOEKTHOM CpeJe.
Bapuanr 4:
3. Kakwue kimtoueBbie (hakTOphl HEOMPEICIIEHHOCTH BIUSIOT Ha BBIOOP CLIEHAPHOTO
noaxona?
4. Kak xmaccupuImpyroTcs ClIEHapUU 10 YPOBHIO BEPOSTHOCTH?
Bapmuanr 5:

3. Packpoiite cytb MeTona «/lenbdu» B KOHTEKCTE CIIEHAPHOTO MPOTHO3UPOBAHHUSL.

4. TlpuBenuTe mpuMep YCIEHIHOTO IPUMEHEHHs MeToa «/lenbdu» B yripaBIeHun
MPOEKTAMH.

Bapuanr 6:

3. KaxoBbI OCHOBHBIE HICTOUHUKHU CTPATETHYECKON HEONPEACTICHHOCTH?

4. Onumure mard o NOCTPOSHUIO 6a30BOT0 CLIEHApUs Pa3BUTHS IIPOEKTA.
Bapmuanr 7:

3. KakoBbl oTIMuuTENbHBIE 0COOEHHOCTH CTpECcC-ClieHaprueB?

4. Kax yuuThIBaTh PUCKH NIPU TIOCTPOCHHUH CIICHApHEB?

Bapuanr 8:
3. B uém 3akmogaercs MeTo MOp(HOIOrHIECKOro aHaIu3a MpU CLIEHAPHOM
IIPOrHO3UPOBAHUM?
4. TlpuBenute npuMep NpUMEHEHHS] MOPPOJIOTUUECKOTO aHAIN3a B TPOEKTHON
JESATEIBHOCTH.
Bapuanr 9:

3. Kak ucnonp3yrorcs KapThl HEONPEAEICHHOCTH IpU pa3paboTke CleHapueB?

4. Omnumure poias PESTEL-ananu3a B moAroToBKe BXOJHBIX JAHHBIX TSI CIICHAPHEB.

Bapuanr 10:
3. B uém 3aximrouaercs merogoiorus Shell mpu paspabotke crieHapreB?
4. Tlepeuncnute €€ NpeUMYIIECTBA U OTPAHUYEHUSI.

Bapmuanr 11:

3. Kak npoBoauTh rpynnupoBKy (GaKkTOPOB HEOMPEASIEHHOCTH 110 CTEIICHU BIMSHUSA?
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KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4. OObBsICHUTE 3HAYCHHE KIFOUEBBIX (PaKTOPOB HEOMPEACICHHOCTH B CIICHAPHOM
IIPOTHO3UPOBAHUH.
Bapuanr 12:
3. UYro Takoe BepOATHOCTHOE MOAEIUPOBAHUE CLIeHapUeB?
4. Kak ucnosnb3yercss MonTe-Kapio MozenupoBaHye B yCI0BUSX HEOIPEAEIEHHOCTH?
BapuanT 13:
3. OnumuTe NPUHLIUIBI TOCTPOCHHUS AIbTEPHATHBHBIX CIICHAPHEB.
4. TlpuBenute NpUMep CLIEHAPHOIO AepeBa peleHUH Ul IPOeKTa.
Bapuanr 14:
3. Kak yuecTb cTparernyeckre HHTEpEChl CTEHKX0IIEPOB MPH CLIEHAPHOM IUIAHUPOBAHUU?
4. Onummre NOIX0]] K COTVIACOBAHHIO CIICHAPUEB C OOIIEH CTpaTeruei MpoeKTa.
Bapuanr 15:
3. KakoBbI kpuTepun BeIOOpa CIIEHAPHS IS peATU3alU B IIPOCKTHOW ACATEIHHOCTH?
4. OOGocHyiiTe HEOOXOJUMOCTb MIEPUONYECKOI0 MIEPECMOTpa CLIEHAPHUEB.
Bapuanr 16:
3. Kakue nmporpaMMHbIe HHCTPYMEHTBI IPUMEHSIOTCS JJIS1 IOCTPOEHUS ClieHapHueB?
4. TlpuBenure npruMepsl BU3yalIU3allH CLIEHAPUEB B YIIPABICHUHU POEKTAMHU.
Bapuanr 17:
3. B uém 3akmmoyaercs METO/I CTPYKTYPUPOBAHHOTO HHTEPBBIO B CIIEHAPHOM aHaIn3e?
4. Kax BKJIIOUHTH SKCIIEPTHBIE OLIEHKU B MPOLIECC TPOrHO3UPOBAHUS?
Bapmuanr 18:
3. OnuumuTe pojb CLIEHAPHOIO aHaJN3a B CTPATEIrMYECKOM YIPABICHUH PUCKAMHU.
4. TlpuBenute npruMep CLIEHAPHOIO aHAJIM3a B YCIOBUSAX 3KOHOMUYECKON HECTaOUIbHOCTH.
Bapmuanr 19:
3. Kak BBICTpOUTH CHCTEMY MOHUTOPHHTA JUISI OIICHKH aKTyalTbHOCTH CIICHapHeB?
4. Kaxue noka3aTenu yKaszbIBalOT Ha HEOOXOIMMOCTh KOPPEKTUPOBKH ClieHApUeB?
Bapmuanr 20:
3. Kak cuenapHoe nporHo3upoBaHue IIOMOTAeT ONPEIENIUTh CTPATErHUECKUE TPHOPUTETHI?
4. TlpuBenute npuMep MOCTPOCHUS CLIEHapHeEB s UPPOBOIl TpaHChopMalun On3Heca.
Bapuanr 21:
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3. OnumuTe NPUHIUIBI (POPMHUPOBAHHUS CIICHAPHEB YCTOWYMBOTO PA3BUTHUS.
4. TlpuBenute npuMepsl IPUMEHEHUS YCTOMYMBBIX CLIEHAPUEB B YHEPTOIPOEKTAX.
Bapuanr 22:
3. Kak yunThIBaTh BIHsHUE [N100ATbHBIX TPEHAOB B CLIEHAPHOM aHaIu3e?
4. Kaxue pakTopbl MOTYT paJUKAIbHO U3MEHUTH TEKYIIUH ClieHapHii?
Bapuanr 23:
3. Kakue MeToap! HCTIONB3YIOTCS UI PAHKHUPOBAHUS pa3pabOTaHHBIX CLIEHApUEB?
4. TlpuBenute npuMep OLEHKH YyBCTBUTEIBHOCTH CLEHAPUEB K U3MEHEHUSIM [1apaMeTPOB.
Bapuant 24:
3. Kak unTerpupoBars ClieHapHOE IPOrHO3UPOBAHUE B CTPATETUUECKUH TIaH MPoeKTa?
4. llpuBenute cxeMy CTpaTerM4eCcKON afanTalyy OPOeKTa Mo pe3yabTaTaM CLIEHAPHOIO
aHaJIn3a.
Bapuanr 25:
3. KakxoBbl orpaHu4eHus U pPUCKU MCIIOJIb30BaHUS CLIEHAPHOI'O IJIAHUPOBAHUS?
4. llpuBenure npruMep HEYAAYHOTO IPUMEHEHUS CLIEHAPUEB B IPOEKTHON JESITENIbHOCTH U
IIPUYUHBI 3TOTO.
95. | Kontponbhas pabota | Bapmuanr 1: ITK-1:
T10 NPAKTHYECKOMY 3. OnumuTe MeTo bl MOHUTOPHHTA U3MEHEHHUH BHEIIHEN Cpeibl. NA-TIK-1.2

3aaanuio 6 pasnen 1:
«O1eHKa pUCKOB U
YCTOMYHBOCTU
CTpaTEernyecKoro
IUTaHay

4. TlpuBenute mpuMep CTpaTernyeckon aanTaluy NpoeKTa K BHYTPEHHUM
OTpaHUYCHUSAM.
Bapuanr 2:
3. Kakue cyniecTByroT OCHOBHBIE THITbI PUCKOB, BIHSIONINX Ha CTPATErHYECKUN TU1aH?
4. Kak npoBecTy KaueCTBEHHYIO OILICHKY PUCKOB Ha CTPaTErn4eckoM ypoBHE?
Bapuanr 3:
3. OOBsSCHUTE MOHATHE YCTOWYMBOCTH CTPATETUIECKOTO IJIaHA.
4. TlpuBenuTe METOJbI KOJIMYECTBEHHOMN OLEHKH YCTOHYMBOCTU CTPATETHH.
Bapmuanr 4:
3. Kakue moaxoap! NpUMEHSIOTCS ISl pAaH)KUPOBAHHS PUCKOB B CTPATErHUECKOM
IIJIAHUPOBaHUM?
4. Kak cBsi3aHbl IOKa3aTeNN PUCKA U MTOKA3aTeN YCTOHUUBOCTH?
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Bapmuanr S:

3. PackpoiiTe cyTh MeTOAA aHAJIN3a YYBCTBUTEIBHOCTH IIPU OLIEHKE CTPATErMYECKUX

PHCKOB.

4. TlpuBenute NpuMep OLEHKH YyBCTBUTEIBHOCTH KIIIOYEBOI'0O MapaMeTpa MpOeKTa.
Bapuanr 6:

3. Uro Takoe pUCK-MEHEIKMEHT B KOHTEKCTE CTPATErMUECKOro INIAaHUPOBaHUA?

4. Onwuumure MUK YIPaBJIeHUs PUCKaMU Ha YPOBHE CTPATETMUYECKOro IJIaHa.
Bapmuanrt 7:

3. Kaxk ucnonszoBats SWOT-aHam3 1S BBISBICHUSI PUCKOB U yTPO3 CTPATETUU?

4. Kaxue Mepbl CHUKEHHUS PUCKOB IPUMEHUMBI Ha CTPATEIrHYECKOM ypOBHE?
Bapuanr 8:

3. OnuumuTe MeTo/bl HOCTPOSHUS CLIEHAPHUEB U1 OLIEHKU YCTOWYMBOCTH CTPATETUU.

4. Kak aHanu3 cuieHapueB TIOMOTAET BBISIBUThH YSA3BUMOCTH CTPATETHYECKOro TiaHa?
Bapuanr 9:

3. Kakue nHCTpyMEHTHI HCTIONIB3YIOTCS I KOJIMYECTBEHHOTO aHAJIN3a PUCKOB?

4. OObsicHuTe npuMeHeHne metoaa MonTe-Kapio 11 onieHKH ycTOMUuBOCTH.
Bapuanr 10:

3. B yem 3akiouaercs posib CTEHKXOJ/IEPOB B OLIEHKE PUCKOB CTpAaTETruu?

4. Kak obecrieunTh BOBJICUEHUE 3aMHTEPECOBAHHBIX CTOPOH B IIPOLIECC OLEHKU

YCTOWUYMBOCTU?
Bapmuanr 11:
3. UYro Takoe pUCK-allETUT OPraHU3aIMH U KaK OH BIMAET Ha CTPATeru4ecKoe
IJIaHUpOBaHUe?

4. OnumwMre NpuMep CTpaTeruueckon aJanTalyy IiaHa ¢ y4eTOM pUCK-alIeTuTa.
Bapmuanr 12:

3. HCpC‘-II/ICJ'II/ITC MMOKa3aTeiin, XapaKTCPpU3YyrOIHne YCTOﬁQHBOCTB CTPaTCTruU4YCCKOro IJiaHa.

4. Kak npoBecTy ayJIuT yCTOMYHUBOCTH CTpaTerun?
Bapuanr 13:
3. OnummuTe MeTO]] SKCIIEPTHBIX OIEHOK B OIIEHKE PUCKOB M YCTOWYHBOCTH.

4, HpI/IBeIII/ITC MMPUMEP UCIIOJB30BAHUA DKCIICPTHOI'O OIIPOCA B CTPATCTUYCCKOM aHAJIM3C.
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Bapuanr 14:
3. Kakue cyniecTByroT METO/Ibl BU3YyATIU3aL[M1 PUCKOB B CTPATErMUECKOM IUNIAHUPOBAHUU?
4. Kak ucronp30BaTh MaTPUILy PUCKOB JUISI IPUHATHUS PELICHU?
Bapuanr 15:
3. OO0bacHuTe mporecc GOpMUPOBAHUSA TUIAHA MEPOIIPUATHH 110 YIPABICHUIO PUCKAMHU.
4. Kak oneHUTH 3(HEKTUBHOCTH TAKUX MEPONPUATHINA?
Bapuanr 16:
3. Kakue nokaszaTenn ycTOMUMBOCTH BasKHBI 115 1OJITOCPOYHBIX CTpaTEeruii?
4. Onumwure MOAXO0/bI K MOHUTOPHHTY U KOHTPOJIIO YCTOMYUBOCTH.
Bapuant 17:
3. B 4em 0coOeHHOCTH OIIEHKH CTPATErHYECKMX PUCKOB B YCIOBHSX BBICOKON
HEOIPEeIeIEHHOCTH?
4. TlpuBenute MpUMEpHl METOIOB YIPABICHUS TAKUMH PHCKAMHU.
Bapuanr 18:
3. Kak Brusier BHEIIHAA cpeia Ha YCTOWYMBOCTh CTPATETHYECKOTo IiaHa?
4. Onumwure METOJIbl aAANTAMK CTPATETUH 1101 U3MEHEHHUS BHEIIHUX YCIOBUH.
Bapuanr 19:
3. Uro Takoe cTpecc-TeCTUPOBAHNE CTPATErMUECKOTO M1aHa?
4. TlpuBenuTe MpUMep MPOBEACHUS CTPECC-TECTA HA MTPAKTHKE.
Bapuanr 20:
3. Kak uHTerprpoBaTh OLIEHKY PHCKOB B MPOIIECC CTPATETHYECKOTO yIPaBICHUS?
4. Kaxue IT-uHCTpyMEHTHI HOMOTAIOT B OLIEHKE U MOHUTOPHUHI'€ PUCKOB?
Bapuanr 21:
3. OnumuTe OCHOBHBIE 3TaIlbl OLIEHKHU YCTOWYMBOCTH CTPATErMYECKOro IJIaHa.
4. Kaxue KpUTEpUHN UCTIOIB3YIOTCS ISl IPUHATHS PEIICHUST O KOPPEKTHPOBKE CTPATETHN?
Bapuanr 22:
3. Kak ydecTsh BepOATHOCTHBIN XapaKTep COOBITHI TIPU OLEHKE PUCKOB?
4. OOBSICHUTE UCIIONB30BaHUE IEPEBA PEIICHUN JJIsl BBIOOPA CTPATETHUYECKUX
AIIbTEPHATHB.
Bapuanr 23:
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3. Kaxkue ommOKu vaie BCero MOMyCKATCs MPU OLIEHKE PUCKOB CTpATeTUN?
4. Kak ux n3dexarn?
Bapuanr 24:
3. OOBsCHUTE B3aUMOCBSI3b MEXKTY PHCKOM M HEOTIPECIICHHOCThIO B CTPATETHYECKOM
[JITAHUPOBAHUHU.
4. TlpuBenurte mpuUMeEp CTPATETHUYECKOTO PEIICHUS B YCIOBHUSIX HEONPEACICHHOCTH.
Bapuanr 25:
3. Kak mpoBoauTh aHaan3 4yBCTBUTEIBHOCTH 7Sl OLIEHKU BIUSHUS BHEIIHUX (PaKTOPOB?
4. Onuimure crnocoObl MOBBIIIEHUS YCTOWUYNBOCTH CTPATETUHU Ha OCHOBE PE3yJIbTaTOB
aHaJM3a.
96. | Kontponbuas pabota | Bapuanr 1: IK-1:
IO MPAKTHYCCKOMY 3. OnuimuTe METOIbl MOHUTOPUHTA U3MCHCHH BHEIITHEH CPE/IbI. NJI-TTIK-1.1

3aganuo 7 pasnen 1:
«DopmupoBaHue
crparernyeckux KPI
MPOEKTa U CUCTEMBI
cOaJaHCHUPOBAHHBIX
nokazareneit (BSC)»

4. IlpuBenure npuMep CTpaTErnyecKon aanTaluy MpoeKTa K BHYTPEHHUM
OTrPaHUYECHUSIM.
Bapuanr 2:
3. Yro takoe KPI u kak OHM MPUMEHSIOTCS B YIIPaBJIEHUU NIPOEKTaMH?
4. OOBbACHUTE OCHOBHBIE IPUHIIUIIBI IOCTPOEHUS COATAHCUPOBAHHON CHCTEMBI
nokazateneit (BSC).
Bapuanr 3:
3. Kak onpenenuts crparernueckue KPI ans npoexra?
4. Kakue kareropuu nokasaresnei Bkiatoyatrorcs B BSC?
Bapmuanr 4:
3. Omnummte dTans! GopmupoBanus cucteMbl KPI Ha cTpaTernyeckom ypoBHE MPOEKTa.
4. Kak cBs3ath KPI ¢ nensamu npoexra?
Bapmuanr S:
3. Kak ucnonpzoBars BSC s onieHku 3 QeKTUBHOCTH TPOSKTHOTO YIPaBICHUA?
4. Tlpusenute npumep KPI, orpaxaromiero (pnHaHCOBYIO MEPCIEKTUBY MPOEKTA.
Bapuanr 6:
3. Kakwue moka3zarenu BxomsT B iepcriektuBy "KimenTst" cucremsr BSC?
4. Kak onenuts BiausiHue KPI Ha noCTH)KEHUE CTpaTErHYecKuX Ieei mpoekra?
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Bapmuanr 7:
3. O0wsacuute poas KPI B mporecce crpaTernyeckoro miaHMpOBaHMS POSKTA.
4. Kakue cylecTByIOT METObI KOJIMUECTBEHHON o1leHKu KPI?
Bapuanr 8:
3. Kak obecrieunts B3aumocBs3b Mex 1y KPI u 3agagamu ipoekra?
4. Tlpusenute npumepsl ctpaTternyeckux KPI 1y MHHOBAIIMOHHOTO MPOEKTA.
Bapuanr 9:
3. OmnumuTe mporecc coopa u aHanu3a JaHHBIX I pacuéta KPI.
4. Kak HacTpouTh cucteMy MoHuTopuHra st BSC?
Bapuanr 10:
3. Kakwue pucku cBs3aHBI ¢ HETIPaBHILHBIM BIOOpOM KPI?
4. Kak xoppextupoBath KPI B mporecce peanuzarnuu npoexra?

Bapmuanr 11:
3. B uem nmpeumymiectsa ucnonb3obanus BSC s crpareruueckoro ynpasieHUs
MIPOEKTOM?

4. Kak cBs3aTh nmoka3atenu 3¢ (HeKTUBHOCTH MPOEKTa C OOLIEKOPIIOPATUBHBIMU LETAMU?
Bapuanr 12:
3. Omnwummute npumeps! KPI ais nepenexktussl "BryTpennue ousnec-npoueccs”" B BSC.
4. Kak o1eHuTh BIUSHUE OpTaHU3aIlMOHHON KYJIbTyphl Ha BeIOOp KPI?
Bapuanr 13:
3. Kakwue cymiecTByroT moaxo/s! K popmanuzanun u crangaptusamu KPI?
4. Kaxosa ponb 00patHOii cBsizu B cucteme BSC?
Bapuanr 14:
3. O0bsacHuTe, kak BSC criocobcTByeT JOCTHKEHHUIO CTPATErnYeCKON THOKOCTH MPOEKTa.
4. Tlpusenute npumep ucnosnb3oBanusi BSC B MHOronpoekTHOM cpere.
Bapuanr 15:
3. Kak cBszare KPI ¢ ynpaBneHueM prckamMu B IpoeKTe?
4. Onumwure MeTobl BU3yanu3auuu JaHHbX BSC s MmeHemkepos.
Bapmuanr 16:
3. Kakue kputepun oT0opa KJIIOUEBBIX MOKa3aTeneil 3¢pdekTuBHOCTH?
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4. Kak onenuts goctuxkuMocts KPI u ycTaHOBUTH 11€71€BbIE 3HAUCHUS?
Bapuanr 17:
3. OmnwumuTte 3Tansl BHeApeHus cucreMbl BSC B MpOeKTHON OpraHU3alyH.
4. Kakue HHCTPYMEHTBI aBTOMATH3AIIMU UCTIOJIB3YIOTCS /TSl yrpaBieHus KPI?
Bapuanr 18:
3. Kak onpenenuts B3anmocBs3b Mexx1y KPI u MmoTuBarueit komaH b mpoeKTa’?
4. Ilpusenute npumepsl KPI, cBsi3aHHBIX C pa3BUTHEM KOMIIETEHLIUNA COTPYIHUKOB.
Bapuanrt 19:
3. B uyem ocobennoctu pazpadorku KPI mis ctpaTerndeckux v TAKTHIECKUX HENei?
4. Kak npoBoauTh aHanu3 3gdexkTuBHOCTH cucteMbl BSC?
Bapuanr 20:
3. Kakue nokaszarenu BXoaaT B nepcrektuBy "O6yuyenue u pazsutue” BSC?
4. Kak agantupoBath cucreMy BSC noa n3smeHenus B poeKkTHOH cpeze?
Bapuanr 21:
3. Ommmute mporiece coriacoBanus KPI ¢ 3amHTepecOBaHHBIMU CTOPOHAMU TIPOCKTA.
4. Kak ucnonszoBatb KPI 11t mpuHATHS ynpaBieHYECKUX pPELIeHU?
Bapuanr 22:
3. Kakue MeTozp! OlleHKH cOalaHCUPOBAHHOCTU CHCTEMBI TIOKa3aTenel NpUMEHSIOTCS B
BSC?
4. Kak oneHHUTh BIMSHUE BHEIIHUX (akTOpOB Ha rnokazatenu KPI?
Bapuanr 23:
3. Kak unrerpuposars cucremy BSC ¢ 1pyrumMu HHCTpYMEHTaMHU CTPaTerHyecKoro
yrpaBieHus?
4. Tlpusenute npumeps! ounOok npu GpopmupoBanuu KPI u cnoco6s! ux nzberanus.
Bapmuanr 24:
3. OObsAcCHUTE MOHATHE «CTPATETUUECKUH paiiBep» U ero cBs3b ¢ KPL
4. Kak ucnonp3oBate BSC 151 o11eHKH yCTOWYHUBOCTH TIPOEKTA?
Bapuanr 25:
3. Kakwue tpeboBanus npenpsisitores k Buzyanuzanun KPI B cucteme BSC?
4. Onumwre posb KOMMyHHUKalui B 3¢ dexkruBHoM ncnonn3oBanuu KPI u BSC.
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97. | Kourponbhas pabora | Bapuanr 1: ITK-1:
10 IIPAKTUIECKOMY 3. OnumuTe METOIbl MOHUTOPHUHTA U3MEHEHHU BHEIITHEH CPEIbI. NJI-T1K-1.2

3amanuio 8 pasmen 1:
«Pa3paboTtka
CTpPaTEruYeCKou
KapThl IPOCKTa»

4. llpuBenute npuMep CTpaTernyeckon aganTaluy IpoeKTa K BHYTPEHHUM
OrpaHUYEHUSIM.
Bapuanr 2:
3. Uro Takoe cTpaTernyeckas KapTa IpoeKTa U KakoBa €€ poJib B YIIPABICHUU IPOEKTOM?
4. Onumwure KIIOYEBBIE JIEMEHTHI, KOTOPbIE JJOJDKHBI OBITh BKIIIOUEHBI B CTPATETHYECKYIO
KapTy MPOEKTA.

Bapuanr 3:
3. Kakue nepcrnekTuBbl TPaAULMOHHO UCIOJIb3YIOTCS IPU IOCTPOCHUHU CTPaTernyecKon
KapThl?

4. OOBsICHUTE, KaK CTpaTernyeckas KapTa OMOTaeT corjiacoBaTh LEJIN IPOEKTa C
KOpIIOPATUBHOM CTpaTEruei.
Bapuanr 4:
3. OnwummuTte npouecc GopMUPOBAHUS LIEIEH B CTPATErHUECKON KapTe IMPOEKTa.
4. Kak cBsi3aTh cTpaTernyeckue ey ¢ nokasareasiMu 3¢pGeKTUBHOCTH?
Bapmuanr S:
3. B yem nmpenmyiiecTBa UCIOIB30BAHUS CTPATETMUECKON KapThl IS yIIPaBIEeHUS

npoeKkTamu?
4. TlpuBenute npuMep MOCTPOEHUS MPUUNHHO-CIIEACTBEHHBIX CBA3€H Ha CTpaTernyecKoi
Kapre.
Bapuanr 6:

3. Kak onpenenuts mpHOpUTETHI LIEIel pH pa3paboTKe CTpaTernIeCcKOil KapThl?
4. Onumure poJib 3aMHTEPECOBAHHBIX CTOPOH B (POPMUPOBAHUH CTPATETHYECKON KapThlI.
Bapmuanr 7:
3. Kakwue omubku MOTyT BO3HUKHYTh NP pa3paboTKe CTpaTernuecKoi KapThl MpoeKTa’?
4. Kak n3bexaTh HECOTJIACOBAHHOCTH 11eJIel MpU OCTPOEHUHU KapThl?
Bapuanr 8:
3. Kak crparerndeckas kapTa cnocoOCTByeT KOMMYHHKAIIUN BHYTPH IPOSKTHON
KOMaH/Ibl?
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4. Onuiure METo/bl BU3yallU3alluu CTPATETUYECKON KapThl MPOEKTA.
Bapuanr 9:

3. Kak ncnonp30Bath CTpAaTETHUECKYIO KapTy AJIsl OLEHKHU MPOrpecca peaan3aliu

npoekTa?

4. Kakue MeTpuKH JIydllie BCEro MOAXO AT ISl BKIIOUEHUS B CTPATErMUECKYI0 KapTy?
Bapuanr 10:

3. OmnwmimuTe 3TAIBl BHEIPCHHS CTPATETUICCKONM KapThl B TPOSKTHBIN MCHE[)KMCHT.

4. Kak cBsi3aTh CTpaTErHYECKYIO KapTy C CUCTEMON cOalaHCUPOBAaHHBIX MTOKa3aTeyen

(BSC)?
Bapuanr 11:
3. Kaxkue nepcreKTHBBI B CTPATETHYECKOM KapTe Yalle BCETO OTPaKAIOT (PMHAHCOBBIC TSN
npoekTa?

4. OObBsicHUTE, KaK OIEHUTH 3()P(PEKTUBHOCTH CTPATETHUECKOM KapTHI.
BapuanT 12:
3. Kak pa3paboraTh cTpaTerndeckyro KapTy Uit ”HHOBAITMOHHOTO MPOeKTa?
4. Onumure cBsI3b MEXKAY MUCCHEH MTPOEKTa U CTPATETHUECKOM KapToi.
Bapuanr 13:
3. Kakue moaxoap! NpUMEHSIOTCS JUIsl OOHOBJIEHUS CTPATErMYeCKON KapThl B XOJ€
peanu3anuu npoexrTa’?
4. TlpuBenute npuMep BIUSHHS BHEIIHUX (DAKTOPOB Ha CTPATETHUECKYIO KapTy MPOEKTA.
Bapuanr 14:
3. Kak crparernyeckas kapTa OMOTaeT BBIABIATH KIHOUEBbIe 001aCTH pUCKa MpoeKTa’?
4. Onwumure posib 0OpaTHON CBA3M B KOPPEKTUPOBKE CTPATETMUECKON KapThl.
Bapmuanr 15:
3. B deM pa3HuIa MeXIy CTpaTerHIecKoi KapTol U JIOPOXKHOU KapTol mpoeKTa?
4. Kak obecreunuTh COrflacOBaHHOCTh CTPATEIrMYECKON KapThl C TAKTUYECKUMHU TUIaHAMH?
Bapmuanr 16:
3. OnumuTe NPUHLIUIIBI HOCTPOCHUS CTPATETUUECKOM KapThl B YCIOBHSIX BBICOKON
HEOTPEEIEHHOCTH.
4. Kak ctparernueckas KapTa MojJepKUBaeT NPUHATHE YIPABICHUECKUX PEIICHUN?
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Bapuanr 17:
3. Kak onjeHUTh B3aUMOCBSA3M MEX/Y LIEJIIMU Ha CTpaTeruueckou kapre?
4. llpuBenure npruMep UCIIOJIB30BAHMS CTPATETUUECKON KapThl B MYJIbTUIIPOEKTHOM cpesie.
Bapuanr 18:
3. Kakue nHCTpyMEHTHI M TPOrpaMMHBIE PEIICHHS IPUMEHSIOTCS I pa3paboTKu
CTpaTErun4eCcKO KapThl?
4. Kak crpareruueckasi KapTa OTpakaeT JOJITOCPOYHbIE U KPaTKOCPOUHbIE 1€ IpoeKTa’?
Bapuanrt 19:
3. OnummuTe MpoLecc COrIacoBaHUs CTPATETUIECKON KapPTHI C KIIFOYEBBIMH
3aMHTEPECOBAHHBIMYU CTOPOHAMHM.
4. Kakue MeTo/1bl UCIIONIB3YIOTCS ISl BU3yaJIU3allii CTPATErnYECKOM KapThl?
Bapuant 20:
3. Kak crparernyeckast Kapra MOKET CIIOCOOCTBOBATh Pa3BUTHIO MMPOSKTHON KYJIbTYpHI B

OpraHu3anuu?
4. Onwuimure cBSA3b CTPATETUUYECKON KAPThl U CUCTEMbI MOTUBALIMU IIPOEKTHOM KOMaH/IbI.
Bapmuanr 21:
3. B gem 3akitoyaercst posib CTPATETUIECKOW KapThl B YIPABICHUN U3MEHEHUSMH B
poekre?
4. Kak obecrieunTh aJaiTUBHOCTb CTPATErMYECKON KapThl K N3MEHEHUSIM BHEIIHEH cpenibl?
Bapmuanr 22:

3. OnummuTe MpUMEpHI CTPATErHUECKUX IeNiel, oTpakaeMbIX Ha Kapte utst [T-mpoekra.
4. Kax uHTerpupoBarh CTPATETHYECKYIO KapTy € APYTUMH HHCTPYMEHTAMHU yTIpaBJICHUS

MIPOEKTOM?
Bapuanr 23:
3. Kak oneHuTh pe3ynbTaTHBHOCTD UCTIOIB30BAHUS CTPATETHYECKON KapThl B TPOSKTHOM
yIpaBIEHUU?
4. TlpuBenute npuMep, KOrja cTpaTernueckas KapTa OMOTJia BBIIBUTH Y3KHE MeCTa
IIPOEKTA.

Bapmuanr 24:
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3. Kakwue moaxo/ sl K KOMMYHHUKAIIUU Pe3YJIbTaTOB CTPATErHUECKON KapThl MPUMEHSIOTCS B
MpoeKTe?
4. Kak obecrieunTs NMpO3pavHOCTh LIENIEH U 3a71a4 Yepe3 CTPaTernuecKyro KapTy?
Bapuanr 25:
3. OnummuTe KIII0YEeBbIE OTIIMYHS CTPATETHYECKOI KapThl OoT Kiaccuueckoit SWOT-
AQHAJIUTUKH.
4. Kak cTparernueckas KapTa CloCOOCTBYET JIOCTUKEHUIO KOHKYPEHTHBIX MPEUMYIIIECTB
NpoeKTa?
98. | Kontponbuas pabota | Bapman 1: IK-1:
10 IPAKTHIECKOMY 3. OnwuiuTe MeToAbl MOHUTOPUHTA U3MEHEHHI BHEUTHEH CpPE/Ibl. N-T11K-1.1

3aganuio 9 paznen 1:
«OneHka
KOHKYPEHTHBIX
IPEUMYIIECTB U
no3uLroHupoBanue 31
MIPOEKTa Ha PHIHKE»

4. llpuBenure npuMep cTpaTernyeckon aanTaluy NpoeKkTa K BHYTPEHHUM
OrpaHUYEHUSIM.

Bapuanr 2:

3. UYro nmoHMMaeTcs MoJi KOHKYPEHTHBIM MPEUMYILECTBOM IpoeKTa?

4. Kak onpenenuts 1eneBON PHIHOK JJIsl HO3UIIMOHUPOBAHUS IIpOeKTa?
Bapuanr 3:

3. OnumuTe OCHOBHBIE METO/IBI aHAIN3a KOHKYPEHTHBIX MPEUMYIIECTB IPOCKTA.

4. Kaxue pakTopbl BIUSAIOT HA BBIOOP CTPAaTErnu MO3ULIMOHUPOBAHUS ITPOEKTa?
Bapuanr 4:

3. Kak SWOT-ananu3 noMmoraer B OLleHKE KOHKYPEHTHBIX TPEUMYIIECTB?

4. Onwumure 3Tansl pa3padOTKU CTPATETUH MO3ULIMOHUPOBAHUS MPOEKTA.

Bapmuanr S:
3. TlpuBemute mpuMepHl pRIHOYHBIX (PAKTOPOB, BIUSIOMINX HA TIO3UITHOHUPOBAHHE
IIPOEKTA.
4. Kak ucrnosib30BaTh KapTy Bocnpusatus (perceptual map) st OeHKU KOHKYPEHTHBIX
o3uLui?
Bapmuanr 6:

3. B yem pa3HuIIa MEXIy YHUKAJIBHBIM TOProBeIM npezioxxenueM (Y TII) u
KOHKYPEHTHBIM IIPEUMYIIECTBOM?
4. Onumure posib OpeHIUPOBaHKS B IO3ULIMOHUPOBAHUH MTPOEKTA HA PHIHKE.
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Bapmuanr 7:

3. Kakue cyniecTByroT TUIIBI KOHKYPEHTHBIX PEUMYILECTB?

4. Kak npoBecTy aHaJIU3 KOHKYPEHTOB I OLIEHKHU MO3ULIMNA TpoeKTa’?
Bapuanr 8:

3. OnumuTe METOIbl KOJIMYECTBEHHOHN OIEHKH KOHKYPEHTHBIX MIPEUMYIIECTB MIPOCKTA.

4. Kaxue puCcKM MOTyT BO3HUKHYTh IIPU HENIPABUIBHOM IMO3ULMOHUPOBAHUU IIPOEKTA?
Bapuanr 9:

3. Kak onjeHuTh yCTOHYMBOCTh KOHKYPEHTHBIX IPEUMYIIECTB MPOEKTa?

4. llpuBenure npuMep YCHEIIHON CTpaTeruu NO3UIIMOHUPOBAHUS IPOEKTA HA PhIHKE.
Bapuanr 10:

3. Kakue nHCTpyMEHTHI HCTIOJIB3YIOTCS I MOHUTOPHHTA KOHKYPEHTHOM Cpenbl?

4. Kax u3mMeHeHus B IOTPEOUTEIILCKOM MTOBEICHUH BIUSAIOT HA MO3UIUOHUPOBAHHE

npoekra’?
Bapuanr 11:
3. OOBsACHUTE MOHATHE IIECHHOCTHOE MPEIOKEHUE» B KOHTEKCTE MMPOEKTHOTO
MEHEI)KMEHTA.
4. Kak crparernueckoe NO3UIMOHUPOBAHNUE ITPOEKTA BIMSET HA €r0 )KMU3HEHHBIN ITUKI?
Bapmuanr 12:
3. Kakwne moka3zarenut 3¢)(h)eKTUBHOCTH HCTIOIB3YIOTCS ISl OLEHKH KOHKYPEHTHBIX
IPEUMYIIECTB?

4. Onumure Npouecc KOPPEKTUPOBKU CTPATETHH MMO3ULIMOHUPOBAHHS HA OCHOBE
PBIHOYHON MH(DOPMAITUH.
Bapuanr 13:
3. Kak unTerpupoBarh aHaJIM3 KOHKYPEHTOB U OLIEHKY COOCTBEHHBIX IPEUMYIIIECTB B
CTpAaTEeTUYECKHI1 TUIaH?
4. Kaxue BHenHue (HaKkTOpbl HEOOXOIUMO YUUTHIBATH MIPU MO3UIIMOHUPOBAHUH MTPOEKTA?
Bapmuanr 14:
3. OnumuTe pojb UHHOBALUH B (OPMUPOBAHUM KOHKYPEHTHBIX MPEUMYIIECTB MPOEKTA.
4. Kak orieHuTh BO3/ICHCTBHE IICHOBOW MOJUTHKY HA TTO3UIIMOHUPOBAHUE TIPOEKTa?
Bapuanr 15:
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3. Kakwue metoap! cOopa nHOpMaIK UCTOIB3YIOTCS ISl OLICHKH KOHKYPEHTHOM cpesibl?

4. Kak crparernueckoe no3MLHOHUPOBAHUE CIIOCOOCTBYET TOCTUKEHHUIO LesIel poeKTa?
Bapuanr 16:

3. IlpuBenute mpumepsl crpareruit AudQepeHnnaniy NpoeKTa Ha pbIHKe.

4. Kak ucnionszoBaTh Mozienb [lopTepa 11t aHanu3a KOHKYPEHTHBIX PEUMYIIEeCTB?
Bapuanr 17:

3. Kakwue BHyTpeHHHE pecypcChl MPOEKTa BIUAIOT Ha €r0 KOHKYPEHTOCIIOCOOHOCTH?

4. Kak nocTpouth MaTpHily MO3UIUOHUPOBAHUS /Il OLIEHKU KOHKYPEHTHBIX

MIPEUMYIIECTB?
Bapuanr 18:
3. OnumuTe BIUSHUE TEXHOJIOTHYECKUX TPEHIOB HAa KOHKYPEHTHBIE TPEUMYIIECTBA
MPOEKTA.

4. KakoBa pojib MAPKETUHIOBBIX KOMMYHMKAIUI B O3ULIMOHUPOBAHUH MTPOEKTA?
Bapuanrt 19:

3. Kakwue MeToap! OIEHKH PUCKOB MPUMEHSIOTCS MPH aHAIN3€ KOHKYPEHTHOU Cpepl?

4. Kak aganTupoBaTh CTPATETHIO MO3UITMOHUPOBAHHUSI POCKTA B YCIOBUSAX TUHAMUYHOTO

pBIHKA?
Bapuanr 20:
3. OObscHUTE 3HAYCHHE TIOHATHS «Oapbephl BX0/1a» B OIICHKE KOHKYPEHTHBIX
MIPEUMYIIECTB.
4. Kak o1leHUTb BIIMSHUE NAapTHEPCTB U AJIbSIHCOB HA MO3UIIMOHUPOBAaHUE TPOEKTa?
Bapmuanr 21:

3. Kak oneHHuTh TONITOBPEMEHHYIO YCTOMUMBOCTh KOHKYPEHTHBIX MPEHMYIIECTB MPOEKTa?
4. Kaxue MeTOJbl UCTIONB3YIOTCS JUISI BBISIBICHUS 11€1€BOM ayIUTOPHH MIPH

MMO3UIIMOHUPOBAHUN?
Bapuanr 22:
3. OnummuTe poih KauecTBa MPOAYKTa MM YCIyTH B POPMHUPOBAHUN KOHKYPEHTHBIX
IIPEUMYILECTB.

4. Kak IMPOBECTU CCTMCHTAIMIO PBIHKA AJI TOYHOI'O ITO3HMITUOHUPOBAHHUA HpO@KTa?
Bapuanr 23:
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3. Kakwue cyniecTByrOT cTpaTeruy pearupoBaHus Ha ACWCTBUS KOHKYPEHTOB?
4. Kak ucronb30BaTh JaHHbIE O KIIMEHTAX Ul ONTUMHU3ALMH O3ULIMOHUPOBAHUS
npoekra’?
Bapuanr 24:
3. OnumuTe BIUSHUE PETYIATOPHBIX (PaKTOPOB HA KOHKYPEHTOCIIOCOOHOCTh MPOEKTA.
4. Kak copmupoBaTh yOeIUTEIBHOE LIEHHOCTHOE NPEJIOKEHHE Ul IpoeKTa?
Bapuanr 25:
3. Kakue MeTpuku HCrosib30BaTh Ui OLIEHKU Y3PPEKTUBHOCTU CTPATETUH
MO3ULIUOHUPOBAHUS?
4. Kak o1eHHUTh BIMSHUE COLMATIBHBIX U KYJIbTYPHBIX ()aKTOPOB Ha MO3ULIMOHUPOBAHHE
npoekTa’?
99. | KontpombHas pabora | Bapuanr 1: IK-1:
I10 PAKTHIECKOMY 3. OnumuTe MEeTo bl MOHUTOPHHTA H3MEHEHHUI BHEIIHEH CpPEJIbI. NA-TIK-1.2

3ananuio 10 paznmen 1:
«Pa3zpabotka
JIOPOXKHOM KapThI
peanu3aiuy cTpaTerun
MPOCKTa

4. TlpuBenute mpuUMep CTpATETHUYECKON aJanTaluy MPOeKTa K BHYTPEHHUM

OTPaHUYCHUSIM.
Bapmuanr 2:
3. Uro Takoe MOpOXKHAs KapTa peaan3aliy CTPATETHH MMPOEKTa U KaKOBa €€ OCHOBHAS
emnn?
4. Kakue KJIIO4YeBBIC ATAIbI BKIIOUAET pa3paboTKa TOPOKHOM KapThl MPOEKTa?
Bapuanr 3:

3. OnummuTe Mpouecc OnpeIeIeHNs IPUOPUTETOB 3a/1a4 B JJOPOKHOM KapTe MPOEKTa.
4. Kax yuuTeIBaTh pUCKU IpU (POPMHUPOBAHUU TOPOKHON KapThl peau3aliiy CTpaTeruu?
Bapuanr 4:
3. Kakue nHCTpyMEHTBI UCTIONIb3YIOTCS [T BU3YyalIU3alluH TIOPOKHON KapThl poeKTa?
4. Kak cBsi3aTh TOPOXKHYIO KapTy MPOEKTa € LEJISIMH CTPATErH4ecKoro miana?
Bapmuanr S:

3. OnwmmuTe poJib 3aMHTEPECOBAHHBIX CTOPOH B MPOIIECCE pa3pabOTKH JOPOKHOM KapThI.

4. Kak onpenenuTs KpUTHUECKUE TOUYKU KOHTPOJIS B JOPOXKHOM KapTe peanu3anuun?
Bapmuanr 6:
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3. Kakue MeTopl HCTIONB3YIOTCS I OLIEHKU PECYPCOB MIPU CO3/IaHUH JJOPOKHOM KapThl
npoekTa?
4. Kak obecrieunTh THOKOCTB TOPOKHOM KapThl IPH U3MEHEHUH BHEIIHUX YCIOBHUNA?
Bapuanr 7:
3. Kak pa3paboraTh BpeMEeHHbIE PaMKH IS ATAIIOB CTPATEIHU B IOPOKHOM KapTe?
4. Onumure cnocoObl MHTErpalluy TAKTUYECKUX 3a7a4 B CTPATErHYECKYIO JOPOXKHYIO

KapTy.
Bapuanr 8:
3. Kaxkwue nokazarenu 3()(eKTHBHOCTH BKITIOYAIOT B IOPOKHYIO KapTy pealiu3aiuu
cTpareruu?

4. Kak ucrosb30BaTh JOPOKHYIO KapTy 111 KOMMYHUKAIIMKM ¢ KOMaHA0M NpoeKTa?
Bapuanr 9:

3. OnumuTe NPUHLIUIIBI IPUOPUTH3AINH JACHCTBHIA B JOPOKHOM KapTe MPOEKTA.

4. Kax KOHTpOJIHMPOBATh BBHIIOJIHEHUE TOPOKHON KapThl U BHOCUTh KOPPEKTUBBI?
Bapuanr 10:

3. B yem ornuuune 10poKHON KapThl peau3alliy CTPAaTeruy OT IJ1aHa MpoeKkTa?

4. Kakue puCKU MOTYT NOBJIUATH Ha YCIIEIIHOE BBINOJIHEHUE JJOPOKHOM KapThl?

Bapmuanr 11:
3. OnummuTe dTanbl HISHTH(OUKANT KIIIOYEBBIX pe3yiibTaToB (milestones) B JOpOKHOM
KapTe.
4. Kak yuuThIBaTh BHYTPEHHHE U BHEUTHHE (DAKTOPBI IPU KOPPEKTUPOBKE JOPOKHON
KapThbl?
Bapuanr 12:
3. Kakue moaxoap! NpUMEHSIOTCS JUIsl COTJIACOBAHUS JOPOXKHOM KapThl C OI0KETOM
rpoexra’?

4. Onumwure pojib MOHUTOPUHTA U OTYETHOCTH B peaM3alMy JOPOKHOM KapThl.
Bapmuanr 13:

3. Kak MoxxHO ncnonb3oBath Agile-moaxo/ibl MpH CO31aHUH JOPOKHOM KapThl CTpaTeruu?

4. Kakue nncrpymentsl UT-nognepxku moMoraroT ynpasisiTh T0pPOKHON KapTon
npoekTa’?
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Bapuanr 14:
3. OnumuTe Tpolece aHajau3a U yecTpaHneHust y3kux mecT (bottlenecks) B moposkHoO# Kapre.
4. Kak obecrieunTh y4acTHe BCEX KIIIOUEBBIX COTPYIHUKOB B PEATH3AUU JOPOKHOM
KapThi?
Bapuanr 15:
3. Kak cBs3aTh TOpOKHYIO KapTy peaju3aluy CTPATEeruu ¢ CUCTeMOM cOalaHCUpOBaHHBIX
nokazateneit (BSC)?
4. Kakue MeTo/1bl KOMMYHUKaUU 3Q(GEKTUBHBI PU MPE3CHTALUU JOPOKHON KapThl
3aWHTEPECOBAHHBIM CTOPOHAM?

Bapuanr 16:
3. OnwuimuTe WCIOIh30BAaHKUE CIIEHAPHOTO TUTAHUPOBAHUS TP pa3pabOTKe JOPOKHOM
KapThl.

4. Kak oneHUTb Nporpecc NpoeKTa Ha OCHOBAHUU BBIIIOJHEHUS 3TAIIOB JOPOXKHON KapThl?
Bapuant 17:

3. Kaxkwue kpuTepuu JOKHBI HCIIOJIB30BATHCS TSI OIICHKH YCIICITHOCTH JIOPOKHON KapThl?

4. Kak UHTerpupoBaTh U3MEHEHHUS B CTPATETHIO MPOEKTA B CYIIECTBYIOIIYIO TOPOKHYIO

Kapty?
Bapuanr 18:
3. OnummuTe 0COOCHHOCTH YIPaBIeHHS KOH(GIMKTaMH TPH COTIACOBAHUH JOPOKHOM
KapThl.
4. Kak obecrieunTh NPO3pavyHOCTh U JOCTYIHOCTb JOPOKHOM KapThl ISl BCEX YUaCTHUKOB
poekra’?
Bapuanr 19:

3. Kakue noka3zaTenu pycka BKIIOYAIOTCS B JOPOXKHYIO KapTy pealu3aluy cTpaTeruu?
4. Kak opranu3oBaTh 00OpaTHYIO CBSI3b 10 TOPOKHON KapTe ¢ KOMaHI0H U
3aMHTEPECOBAHHBIMHU CTOPOHAMU?
Bapmuanr 20:
3. Kak pa3paboraTh MEXaHHU3M pearupoBaHusl HA OTKJIIOHEHHUS OT JIOPOKHON KapThl?
4. Onwumure cnocoObl ONTUMHU3ALMU CPOKOB BBIOJIHEHUS 3TANlOB JOPOKHOM KapThl.
Bapuanr 21:
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3. Kak orieHUTh BIUSHUE BHEIIHUX U3MEHCHHI Ha TUIAH JOPOXKHOM KapThl TPOeKTa?
4. Kaxue noaxo/sl UCIOJIB3YIOTCS Ul YIIPAaBJICHUS peCypcaMu IpH pean3aliu
JIOPOKHOM KapThl?
BapuanTt 22:
3. OmnwmiuTe mporiece COriaacoBaHus JOPOKHON KapThl ¢ KOPIIOPATUBHOMN CTpaTerueit
OpraHH3alMH.
4. Kak ucnionn3oBats nokazatrenu KPI mjst KoHTposst peasinzanuu JOpOKHOU KapThl?
BapuanT 23:
3. Kakue MeToap!l MOTHBAIIMK COTPYAHUKOB MOKHO IIPUMEHHUTH JIJIsl YCTICIITHOM
pean3anyy JOpOKHOM KapThl?
4. Kak obecrnieunTb Ka4eCTBO UCTIOTHEHUS 3a/1a4 COTJIaCHO JIOPOKHOM KapTe?
Bapuanr 24:
3. OnumuTe BIUSHUE TEXHOJOTHUECKUX (PaKTOPOB HA (OPMHUPOBAHUE TOPOKHON KAPTHI
pean3anyy CTPaTEeruH.
4. Kak opraHu3oBaTh peryjisipHble peBU3UU U OOHOBIIEHHUS JOPOKHOU KapThl?
Bapuanr 25:
3. Kak cBs3aTh JOpOXKHYIO KapTy MPOEKTA C yIpaBIeHUEM N3MEHEHHSIMU?
4. Onumure poJib JIMAESPCTBA B YCIEIHONW peaan3aly JOPOKHOM KapThl CTPATErHH.
100.| HAwucckyccus no Bonpocs! ans auckyccuu: OIIK-2:
IPAKTUYECKOMY 26. BnusiHEE TOYHOCTH TUTAHUPOBAHUS PECYPCOB HA YCIEX MPOEKTA. NJI-OIIK-2.1
3ajanuio 1 pasnen 2: 27. Kak onieHuBaTh MOTPEOHOCTH B JIFOJICKUX PeCcypcax Ha pa3HbIX dTanax Mmpoekra?
«lLmanuposanue 28. bamanc Mexay 1eUIIITOM U U30BITOYHOCTHIO PECYPCOB B MPOSKTHOM YIIPABJICHUH.

MOTPeOHOCTEH B
pecypcax mpoeKTay

29. MHCTpYMEHTBI U METOBI /1715l IPOTHO3UPOBAHUS MAaTEPUANIbHBIX PECYPCOB IIPOEKTA.
30. Ponp aBTOMAaTH3UPOBAHHBIX CUCTEM B IUIAHUPOBAHUH PECYPCOB.

31. Kak yuuThIBaTh PUCKH HEXBATKHU PECYPCOB B IUNIAHUPOBAHUU IPOEKTA?

32. Metobl MPHOPUTHU3AINH PACTIPEICIICHIS OTPAaHHYSHHBIX PECYPCOB.

33. Hcnonb3oBanue Agile-moaxo0B B AMHAMHUYECKOM TUIAaHUPOBAHUH PECYPCOB.

34. BnusHEE KOPIOPATUBHOW KYJIBTYPHI Ha MPOIECCHI ITITAHUPOBAHUS PECYPCOB.

35. OcobeHHOCTH MIIaHUPOBaHUS (PUHAHCOBBIX PECYPCOB B YCIOBUAX HEONPEAEICHHOCTH.
36. DddhexkTHBHOCTH MPUBIICUCHUS BHEIIHUX PECYPCOB U MOAPSIINKOB B MMPOCKTE.
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37. B3auMocBsI3b MEXy INIAHUPOBAHUEM PECYPCOB U YIIPABJICHUEM CPOKAMHU MTPOEKTA.

38. Kak muianupoBath pecypchl 1715l MyJIbTHUIIPOSKTHOTO YIIPaBICHUS?

39. Hcmnonb3oBaHue MOJICTN KPUTHIESCKOM LIETH JIJIsl ONITUMHU3AINY TTOTPEOHOCTEH B pecypcax.
40. Bnusnue nudpoBHU3aIMKU U HOBBIX TEXHOJOTUI Ha MPOLIECCHl PECYPCHOTO MJIaHUPOBAHUSI.
41. MeTobl OLICHKH TPOU3BOAUTEIILHOCTH U 3arPy3KH KOMAH/IbI B IIPOEKTE.

42. Kak agantupoBarth IJIaH PECYPCOB MPU U3MEHEHHIX B IPOEKTHHIX TpeOOBaHUIX?

43. Ponp KOMMYHUKAIIUW B KOOPAWHAIIMHA PECYPCHOTO TUIAHUPOBAHMSL.

44. Yrupasnenue KOH(MIMKTAMH MPU pacIipeie]ICHHH OTPaHUYEHHBIX PECYPCOB.

45. DTHUYecKHe acTeKThl paclpeIesICHHs] peCYpPCOB B MPOEKTHOM MEHEKMEHTE.

46. IIpakTuKH yCTOHYMBOTO UCIIOJIb30BAHUS PECYPCOB B IPOEKTHOM IJIAHUPOBAHUU.

47. TlnanupoBaHue MOTPEOHOCTEN B pecypcax B MEKIyHAPOIHBIX MTPOCKTAX.

48. BnusHue BHEUTHUX SKOHOMUYECKUX (DAKTOPOB Ha IUIAHUPOBAHHUE PECYPCOB.

49. Kak uHTETpHpOBaTh IUIAHUPOBAHUE PECYPCOB C YIIPABJICHUEM PUCKAMH MPOEKTa?

50. Byayuiee niaHUpOBaHUsl PECYPCOB: TPEH bl U MHHOBAIIMH B YIIPABICHUH MPOCKTAMH.

101.

Hucckyccus o
MPaKTUIECKOMY
3aaHuIo 2 pasnen 2:
«Or1eHka
TPYAOEMKOCTH
MPOEKTHBIX paboT u
COCTaBJICHHUE
KaJICHIAPHOTO TIIaHay

Bonpocs! aiist nuckyccuu:

26. Kaxue MeTozpl CyIIEeCTBYIOT ISl OLEHKH TPYIAOEMKOCTH POSKTHBIX PadoT?

27. YeM oTiMyaeTcs OLEHKA TPYJOEMKOCTH Ha pa3HbIX CTAANUAX MTPOEKTa
(mpoexTupoBaHue, peanusarus)?

28. Kak npaBWJIbHO yYUTHIBATh HENPEBUACHHBIE PUCKU IIPU pacuéTe TpYA0EMKOCTH?

29. Kakwue (hakTopbl BIUSIOT HA TOYHOCTH OLIEHKU TPYT0EMKOCTH?

30. Kak npaBuJIbHO AETUTH MPOEKT Ha 3TaIlbl U1 yA00CTBA COCTaBIEHUS KaJIEHAapHOTIO
1aHa?

31. Kakue HHCTpyMEHTHI IOMOTalOT B COCTaBJICHUH KaJIEHJAapHOTI'0 IJIaHa Jis
KOMIIEKCHBIX MPOEKTOB?

32. Kak coriacoBbIBaTh TPYJI0EMKOCTb C OTPAaHUUEHHUSIMH IO BPEMEHU U OIOKETY?

33. Uro Takoe KpUTHUYECKHUI ITyTh B KAJICHIAPHOM IUIaHE U KaK OH BITHSIET Ha OIICHKY
TpyAOoEMKOCTH?

34. Kak ucronmp30Barh quarpammy ['aHTa Uit OIEHKH TPYI0EMKOCTH?

35. Kak Ha ocHOBE TPYyIOEMKOCTH COCTaBUTh IpadUK pacrpeieleHus: pecypcoB Mo
IPOEKTY?

OIIK-2:
NI-OIIK-2.1
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36. Kakue omubOku yaie Bcero JOMyCKalTCs MPH pacuére TPyA0EMKOCTH?

37. Kak yunThIBaTh 3aBUCUMOCTD 33Ja4 APYT OT Apyra IpU COCTABJICHUH KaJICHIapHOTO
1aHa?

38. Uro Takoe MeTOJ KPUTUYECKOM LIeNH, U KaK OH IIOMOTaeT B INIAHUPOBAaHUU
Tpyo3arpar?

39. Kak onpenenuTs JUIMTEIBHOCTh OTAEIBHBIX ITANOB IPOEKTA C YUETOM
Tpyao€éMKocTu?

40. Kak 1 Ha KaKOM 3Tare IpoeKTa He0OX0AUMO ITPOBOIUTH IIEPECMOTP OLIEHKH
TpyaoéMKocTu?

41. B uém 3axiouaercs BaXXHOCTb IPaMOTHOTO pacyéra TpyJ0EMKOCTH JJIsl COOJIIOICHUS
CPOKOB?

42. Kaxue BU/IbI KaJCHJAPHBIX IJIAHOB CYILECTBYIOT U B UEM UX pa3inuus?

43. Kax y4uThIBaTh BO3MOXXHOCTbH MapauICIBHOTO BBITIOJTHEHUS 33124 IIPH COCTABICHUU
KaJIeHJapHOTO Ij1aHa?

44. Yro Takoe pe3epB BpEMEHH B KaJIEHIaPHOM IUIaHE, U KaK €ro pacCUUThIBATh?

45. Kaxk npaBWIBHO YUYUTBIBATh YEIOBEUECKUHN (AKTOP B TPYAOEMKOCTH MPOEKTHBIX
pabot?

46. Kaxue puCKM MOTYT BO3HUKHYTh M3-32 HEBEPHOH OIIEHKH TPYI0EMKOCTH Ha
Ha4yaJbHOM 3Tane?

47. Kax onpenenuTb, HACKOJIbKO PeaTMCTUYEH Balll KaJeHJapHBIH IUIaH B YCIOBHUIX
HEONPEIeIEHHOCTH ?

48. Kakue MHCTpYMEHTBI aBTOMATH3allMK MOT'YT OBITh UCIOJIb30BaHBI [l OLIEHKU
TPYAOEMKOCTH M COCTABJICHHUS KaJICHIapHOTO Tu1aHa?

49. Kak npaBWIBHO pacIipelesiaTh OTBETCTBEHHOCTD 32 BBIIIOJHEHHE 337134 B
KaJICHJITapHOM ILIaHe?

50. Kak onenka Tpy10EMKOCTH BIIUSET HA OOIYIO OIIEHKY 3(p(PEKTUBHOCTH yIIpaBICHHS
MIPOEKTOM?

102.

Hucckycens no
NPaKTHIECKOMY
3a1aHuio 3 pa3zien 2:

BOHpOCBI AJI JUCKYCCUU:
26.B yem kimoueBoe pazianuue Mexay Metogamu PERT u CPM?
27. Kakyto pousb urparot rpadhuku PERT u CPM B nporiecce yripaBiieHHs IPOSKTaMu?

OIIK-2:
NJI-OI1K-2.1
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No DopMBI TEKYIIEro o ®opmupyemasi
P Yt IIpumepsI THNIOBBIX 3aJaHUI pMUpy
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«CereBoe 28. Kakue nannbeie He00X0auMO coOpath A nmoctpoenus rpaduxa PERT?

TUTAHUPOBAHUE Pa3Jie
2: IOCTPOCHHE
rpadukoB PERT u
CPM»

29. Kak onpenenuTts KpUTHYECKUM TyTh B MeToj1e CPM?

30. Kakwue Tumsl 33124 UIH MPOLIECCOB MOTYT OBITh 3(h(pEKTUBHO CIIITAHUPOBAHBI C
ucnoye3osanueM Merona PERT?

31. B dem 3akiro4aroTcs MpeuMyIiecTBa u HeaoctaTku metoga CPM?

32. Kak B PERT yuuThiBaTh HEONPEICICHHOCTH M PUCKH MPU OIICHKE BPEMEHHU
BBITIOJTHEHUS 3a1a4?

33. Kakue ocHOBHBIE 3Tambl BKIIIOUaET mnpoiiecc nocrpoenus rpadguxos PERT u CPM?

34. Kak onpene/uTh JIMTEIBHOCTh KX IOTO 3Tara npoekra B rpadpuke CPM?

35. Kak B rpadukax PERT u CPM yuuThIBaroTCsl 3aBUCUMOCTH MEXY 3afauaMu’?

36. Kak meronst PERT u CPM MoryT OBITh HCITOJIB30BAHBI JIJIsl ONITUMHU3AINHA PECYPCOB
B MpoekTe?

37. Kakue WHCTpyMEHTHI M IIPOrpaMMHEBIE MaKkeThl Harbosee 3¢ (HEeKTUBHBI 115
noctpoenus rpadpuxkos PERT u CPM?

38. Kak yunTsiBaTh BpeMeHHBIE pe3epByaphl B rpadukax PERT u CPM?

39. Kak meron PERT nomoraer B yrpaBiieHUH IPOEKTaMH C BBICOKMM YPOBHEM
HEOMPEIeIEHHOCTH ?

40. Kaxue npeumyiecTsa gaet ucrnonb3oanue Meroga CPM mpu cTtporux cpokax
BBITIOJTHEHUS TIPOEKTA?

41. Kax c momosto rpa¢pukoB PERT u CPM M0xHO aHaNU3UpOBaTh BOZMOKHBIE
3aJIEPKKH B TIPOEKTE?

42. Kax BBIYMCISIOTCS 3arachkl BpeMeHH JUlst 3a71a4 B rpaduke PERT?

43. Kax yuutsiBath pecypcsl pu noctpoennu rpaduxko PERT u CPM?

44. KakoBa pojb OLIEHKH BEPOSITHOCTH 3aBepieHus 3aaauu B metoge PERT?

45. Kakue orpaHU4eHUs MOTYT BOSHUKHYTh IpH Kcmoib3oBanuu MetooB PERT u CPM
B PEAJIBHBIX IIPOEKTaX?

46. Kak ompenenuTh KpUTHICCKHH ITyTh ¢ momoInisio Metosa PERT u CPM, eciiu mpoekT
HMMEET HECKOJIbKO 3aBUCHUMBIX ITyTein?

47. Kak moxHo agantupoBath MeTosibl PERT u CPM st ru6xkoii (agile) paspabotku
ITPOEKTOB?
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48. Kak yacto cienyer nepecmarpuBaTh rpaguku PERT u CPM B nporiecce peanuzanuu
npoekTa?
49. Kaxue THNMYHBIE OIIMOKKA MOTYT BOSHUKHYTH Ipu noctpoeHnu rpapuxo PERT u
CPM?
50. Kak ¢ momomsio rpaduxoB PERT 1 CPM M0HO 3QEeKTHBHO YIPABIATH
U3MEHEHUSMHU U KOPPEKTUPOBATh NPOEKT B IIPOLECCE BBHIIOJIHEHUS?
103.| HAwucckyccus no Bonpocs! ans auckyccuu: OIIK-2:
IPaKTUYCCKOMY 26.Yto Takoe TaKTUYECKOE IIAaHWPOBAaHUE B KOHTEKCTE pa3paboTku mpousBoacTeennoit | M-OI1K-2.1
3amannio 4 pasznen 2: HpOFpaMMBI?
«PazpaboTka . 27. KaxoBbI KIIF0OYEBBIE OTIIMYHSI TAKTUIECKOTO IIAHUPOBAHUS OT CTPATETHYECKOTO U
IMPOU3BOJACTBCHHOU OHepaHI/IOHHOTO?
HPOrpamMMBl Ha 28. Kakue oCHOBHBIE 3Talbl BKIIOYAET pa3padoTKa MPOU3BOICTBEHHOM IT MMBI H
TAKTHOCKOM pa3paboTKa IPOU3BOACTBEHHOM IIPOIpa a
FopU3OHTE TaKTUYECKOM F'OpU30HTE?

29. Kak Ha TaKTHYECKOM TOPU30HTE OIpeeNnsIeTcsi 00bEM MPOU3BOJICTBA U €TO
BpEMEHHbIE paMKU?

30. Kakwue (hakTopsl BAUSIOT HA pa3padOTKy MPOU3BOACTBEHHON IPOTPaMMBI Ha
TaKTUYE€CKOM FOpPH30HTE?

31. Kak y4uThIBaTh H3MEHEHUS CIIPOCA M PHIHOYHON CUTYaIluH MPH pa3padoTKe
MIPOU3BO/ICTBEHHOM NMPOrpaMmbl?

32. B yem 3akitoyaercsi BAXHOCTb Pa3pabOTKH MPOU3BOACTBEHHON POTPAMMBI ISt
3¢ GEKTUBHOTO YIPaBICHUS TPOU3BOICTBEHHBIMH pecypcamMu?

33. Kak nporrozupoBanue moTpeOHOCTH B MaTEPUAIAX U CHIPHE CBA3AHO C TAKTHYECKUM
IUTaHUPOBaHUEM?

34. KakoBa posib METOIOB OIIEHKH PUCKOB B IIpoIecce pa3paboTKH MPOU3BOACTBEHHON
IIPOrpaMMbI?

35. Kak yunThIBaTh MPOU3BOJCTBEHHBIC MOIITHOCTH U OTpaHWUYEHHS TPH (POPMUPOBAHIH
MIPOU3BO/ICTBEHHOM MPOrpaMMbl?

36. Kakue mapameTpsl HEOOXOIUMO YUUTHIBATH MPH OMPEACTICHUN CPOKOB MTPOU3BOJICTBA
Ha TAKTUYECKOM FOpU30HTE?
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37. Kak pa3pabarbIBatoTcst 0alaHCUPOBKA U ONITUMH3AIHS TPOU3BOJICTBA HA
TaKTU4ECKOM FOpPH30HTE?

38. Kakue MeTopl HCTIONB3YIOTCS IS aHAIN3a A3PPEKTUBHOCTH Pa3pabOTKU
MPOU3BOJACTBEHHON pOrpaMMbl?

39. Kak cocraBnenne npou3BOACTBEHHON MTPOrpaMMbl Ha TAKTHYECKOM TOPU30HTE
BJIMSIET HA (PUHAHCOBBIE PE3Y/IbTAaThl KOMIIAHUU?

40. Kaxyro posb B pa3paboTKe MPOU3BOICTBEHHOM MPOTPAaMMBbI UTPAET aHAIIN3 TEKYITHX
1 OyylX IPOU3BOICTBEHHBIX MOLIHOCTEN?

41. Kak uHTerprupoBarh JaHHbIE O TEXHOJIOIMUECKUX MPOLIEccax B MpoIecc pa3paboTKu
IIPOU3BO/ICTBEHHOM MPOrpaMmbl?

42. Kakwue moaxo/bl K TNIaHUPOBAHUIO0 00bEMOB TIPOM3BOICTBA CYIIECTBYIOT HA
TaKTU4YECKOM YpOBHE?

43. Kax oneHka nmpou3BOACTBEHHBIX PHCKOB MTOMOTAET B COCTaBICHUHU 3(PPEKTUBHOI
IIPOU3BO/ICTBEHHOM MPOrpaMmbl?

44. Kak onTUMH3UPOBATh UCIOJIb30BaHUE TPYIOBBIX PECYPCOB B paMKax
IIPOU3BOICTBEHHOU ITPOrpaMMBbI?

45. Kak y4uThIBaTh JIOTUCTUYECKHE OTPAaHUYEHUS U BO3MOKHOCTH P pa3padboTKe
IIPOU3BOICTBEHHOU ITPOrpaMMbI?

46. Kax BHemrHHe (hakTOphI (IKOHOMHUYECKHIE KPU3UCHI, N3MEHEHUS B 3aKOHOJIATEIILCTBE)
MOTYT MOBJIMATH Ha IPOU3BOJACTBEHHYIO TPOrPaMMy HAa TAKTUYECKOM FOPU30HTE?

47. Kakyo poib B pa3padoTKe MPOU3BOICTBEHHOM MPOrpaMMbl UTPaeT
MeX()YHKIIMOHAIBHOE B3aUMOJIEHCTBHE MEKY PAa3IMYHBIMU OAPa3/IeIeHUSIMI KOMIAaHUH?

48. Kax m3mepsTh YCIENTHOCTh pean3alliy MPOU3BOACTBEHHON MPOTPaMMBI B
KPaTKOCPOYHOM NEepCIEKTUBE?

49. Kaxue MeTOJIbI UCTIONB3YIOTCS ISl OIICHKH W KOHTPOJISI UCTIOTTHEHUS
IIPOU3BOJICTBEHHOU ITPOrpaMMbI?

50. Kak ¢ moMoIs0 mpou3BOJICTBEHHOM MTPOrpaMMBI Ha TAKTHYECKOM TOPU30HTE MOYKHO
YIIPaBJISATh 3arPy3Koi 000PYA0BaHUSI 1 MUHUMHU3HPOBATH MPOCTOU?

104.

Hucckyccus no
IMPAKTHYECKOMY

Bomnpocs! 115 auckyccuu:

[1K-1:
NI-TTIK-1.1
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3a[IaHUI0 5 pasien 2: 26.Yto Takoe IIaHUPOBAaHUE 3arpy3KU MPOU3BOJCTBEHHBIX MOLTHOCTEH, M TOYEMY OHO
«ITnannposanue BaXHO 11 9 (PEKTUBHOTO YIpPaBIECHUS MPOEKTaMU?
3arpysku 27. Kakue 0CHOBHBIC METO/IbI IUTAHUPOBAHUS 3arPy3KH MIPOU3BOICTBEHHBIX MOIIHOCTEH
HpOI/ISBO,HC}“BCHHHX CYH_[CCTBYIOT?
MOIITHOCTCH

28. Kak onpenensitoTcsi MpOU3BOACTBEHHBIE MOIIIHOCTH Ha KOHKPETHOM MPEIIpUATHH?

29. Kak BinusieT ce30HHOCTb Ha 3arpy3Ky IMpOM3BOJCTBEHHBIX MOLIHOCTEN?

30. Kakwue (hakTopsl cieayeT yIuThIBaTh P OLEHKE TEKYILEH 3arpy3Ku
IIPOU3BO/ICTBEHHBIX MOILITHOCTEN?

31. Kak nporrozupoBaTh OyIylIyro 3arpy3Ky MPOU3BOJACTBEHHBIX MOITHOCTEH ¢ y4ETOM
U3MEHEeHMH cpoca?

32. B yem 3akit04aroTCs OCHOBHBIE TPYJHOCTH IPH IUTAHUPOBAHUH 3arPy3KU
MOIITHOCTEH B YCIOBUSAX HEONPEIEIEHHOCTHU?

33. Kak uHTErprpoBaTh JaHHBIC O HAIMYUH PECYPCOB U MX MPOU3BOJUTEIHHOCTH B
IpolecC IIAHUPOBAHUS 3arPy3KU MOIIHOCTEH?

34. Kak paccumnTtheIBaeTcs 3arpy3Kka IMpOU3BOJICTBEHHBIX MOIIHOCTEH /ISl pa3IMYHbBIX
TUIIOB ITPOU3BO/ICTBA (CepUaANbHOE, TOTOYHOE, MHIUBHUyaJIbHOE)?

35. Kakwue momxoap MOKHO HCIIOTB30BATh ISl OaTaHCUPOBKH 3arPy3KH
IIPOU3BOJICTBEHHBIX MOILIHOCTEN MEXKIY Pa3IMYHBIMU [TOAPA3IEICHUSAMH IPEATPUATHA?

36. Kak y4uThIBaTh MpOU3BOJCTBEHHBIE IPOCTOM MPH TUTAHUPOBAHUH 3arPy3KH
MOILHOCTEN?

37. Kakue WHCTpYMEHTHI MOTYT OBITh MCIIOJIb30BaHBI JIJIsl aBTOMATHU3AIINH TIJIAHUPOBAHUS
3arpy3KH POU3BOACTBEHHBIX MOIIHOCTEN?

38. Kak pacmipenensiTe 3a7auu 1 3aKa3bl MEXAY pPa3IHIHBIMU TPOU3BOICTBEHHBIMU
JUHUAMU U LIEXaMH1 Ha OCHOBE UX 3arpy3Ku?

39. Kak ucrons30BaTh METOABI ONTHMH3ALNH JIJTSI YBEITMICHUS 3aTPy3KH
IIPOU3BOJICTBEHHBIX MOLIHOCTEN?

40. Kaxue npo0GiieMbl MOTYT BOSHUKHYTb, €CITH 3arpy3Ka MOIITHOCTEH HE COOTBETCTBYET
peanbHOMY cripocy?

41. Kak ydecTb OrpaHHuY€HUS 110 BpEMEHH U pecypcam IMpH MIIaHUPOBAHUU 3arpy3KU
MOIIHOCTEN?
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42. Kax miaHHpOBaTh 3arpy3Ky MOILTHOCTEH B YCIOBUAX BBICOKOW HEOMPEAETCHHOCTH U
M3MEHEHUs BHEIIHEW cUTyanuu?
43. Kak y4uThIBaTh TEXHOJIOTUYECKUE U JIOTUCTUICCKHE OTPAaHUYCHUS TIPH
pacnpeneneHny Harpy3Ky Ha IPOU3BOACTBEHHBIE MOLTHOCTH?
44. Kak B nporiecce IaHUPOBaHUS 3aTPy3KH MOIITHOCTEN MOKHO MUHUMU3UPOBATh
MBIUIIKY U 1e(UIUT IPOU3BOACTBEHHBIX MOIIIHOCTEH?
45. Kak BimseT yenoBeueckuii (pakTop Ha IUIAHUPOBAHKE U 3arPy3Ky MPOU3BOJICTBEHHBIX
MOIITHOCTEN?
46. KakoBsl kiroueBbie nokazatenu d¢dexkruBaoct (KPI) mist onenkn 3arpy3ku
MIPOU3BOJCTBEHHBIX MOLIHOCTEM?
47. Kak nimaHupoBaHue 3arpy3Ky MOIIHOCTEN CBA3aHO C OOIIMM CTPaTETHYeCKUM
IJIAHUPOBAHUEM IIPEANIPUATHUS?
48. Kak ucronp3oBaHue CUCTeMbl TuTanupoBanusi ERP Moxer yimyqmuTs mporiecce
3arpy3KH MPOU3BOJICTBEHHBIX MOIIHOCTEMN ?
49. Kak nepepacnpeieneHne 3a1a4d 1 ONTUMHU3AIHS IPOIIECCOB MOT'YT IOBJIHUATH HA
yIIy4IlI€HHE 3arpy3KH MPOU3BOJACTBEHHBIX MOITHOCTEN?
50. Kakwue Mepbl MOTYT OBITh TIPHHSITHI JIJISI TIPEIOTBPAIICHUS MTEPETPY3KH
MIPOM3BOJCTBEHHBIX MOLIHOCTEH B MEPUO]] MMKOBOM HArpy3Kku?
105.| Hucckyccus mo Bomnpocs! aj1s1 iUCKycCHH: IIK-1:
IPAKTHICCKOMY 26.Yt0 BKIIFOUAET B ceOs Mpo1ecc NIaHUPOBAHUS MAaTCPUAIIBHO-TEXHUYECCKOTO I/I[[-HK-l,l
3aJ1aHHIO 6 pasjien 2: obecreyeHust IpoeKTa?
«Ilnanuposanme 27. Kakue OCHOBHBIE IIETIH CTaBSTCS MPH IUTAHUPOBAHUH MaTEPHUATEHO-TEXHUIECKOTO
MAaTCpHaILHO- obecrieyenus?
TEXHIHCCKOTO 28. Kak nmpaBWJIBHO OINPENCTUTH MOTPEOHOCTh B MATEPHATHLHO-TEXHHUECKUX pecypcax
o0ecrieyeHust
HpoeKTaY JUTs IpoeKTa’?

29. KakoB mporiecc cocTaBlIeHUS TIEPEUHST MaTEPUATBHO-TEXHHYECKIX PECYPCOB,
HEOOXOAUMBIX JUTSl peau3aliy mpoeKTa?

30. Kakue MeToap! MOTYT OBITH MCIIOJIB30BaHBI /ISl IPOTHO3UPOBAHUS MTOTPEOHOCTH B
MaTepHuajiax u 00opyaoBaHUH?




79

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

31. Kak y4uThIBaTh CPOKH IMOCTAaBOK MAaTE€PHAIOB U 0OOPYAOBAHUS MIPH IIJIAHUPOBAHUH
MaTepHaIbHO-TEXHUUECKOro obecreueHus ?

32. Kak uHTErpupoBarth INIAHUPOBAHUE MATEPHATHHO-TEXHHYECKOTO 00ECTIEYCHUS C
JAPYTUMH BUJAMU IUTAHUPOBAHMS B IIPOEKTE (Hampumep, ¢ rpapukamu pador)?

33. Kakwue prcku MOTYT BOSHHUKHYTh P HECOOTBETCTBUU TNIAHUPYEMBIX U
(hakTHIECKUX 00BEMOB TTOCTABOK?

34. Kak ¢ moMoIpio aHajIiu3a MUHUMHU3UPOBATh 3aTPAThl HA 3aKYIKY MaTEPHUAIOB U
00opy0BaHus JUIsl TpoeKTa?

35. Kak yuuThIBaTh BO3MOKHBIE H3MEHEHHSI B IPOEKTE, KOTOPHIE MOTYT IOBIUATH Ha
MaTepHallbHO-TEXHUYECKoe obecnieueHue?

36. Kakue ciocoObl MO’KHO MCTIOIB30BATH JJIS YIPABJICHHUS 3allacaMi MaTepHajoB U
000pyZI0BaHUS HA NPOTSKEHUH ITpOeKTa?

37. Kak BbIOpaTh MOCTABIIMKOB IS 3aKYIIKH MaTePHAIIOB U 000PYIOBAHUS IS
npoekTa?

38. Kak B mporiecce TIIaHUPOBAHUS MaTEPHUATHLHO-TEXHHYECKOTO 00eCTICUeHUs
YUUTBIBATh OCOOCHHOCTHU JIOTUCTHKH?

39. Kakue WHCTpYMEHTHI M CUCTEMbI MOTYT IOMOYb B YIIPABJICHUN MaTePHAIHHO-
TEXHUYECKUM 00eCIeYeHHeM MpoeKTa’?

40. Kak KoOpIMHUPOBATH PA0OTY C IMOCTABIIUKAMH ISl 00CCIICUSHUSI CBOCBPEMEHHBIX
MIOCTAaBOK Ha Pa3HbIX CTATUSAX MpoekTa?

41. Kak npoBoJIuTh aHAJIU3 CTOUMOCTH MaT€pUaJIOB U 00OPYIOBaHUS IS ONIpeIeTICHUS
ONTUMAJIbHBIX PEILICHUNA?

42. Kax miaHHpoBaTh TPAHCIIOPTUPOBKY MaTepUAIOB 1 000PYIOBaHUS, OCOOEHHO €CITH
MPOEKT TpeOyeT MOCTaBOK U3 Pa3HbIX PETMOHOB WM CTPaH?

43. Kax ynpaBisTh prCKaMH, CBSI3aHHBIMHU C 3aIep)KKaMH TTOCTABOK MJITM HEXBATKON
MaTepHalioB U 000pyI0BaHUs?

44. Kakue (pakTopsl ClIelyeT YUUTHIBATh NMPHU MJIAHUPOBAHUHU 3aKYIOK, €CIIU MPOEKT
HMEET JI0JITOCPOUYHBINA XapakTep?

45. Kak y4uThIBaTh TEXHUYECKHE XapaKTEPUCTUKN MaTepUaoB U 000pyI0BaHUS IIPU UX
BbIOOpE JUIst MpoeKTa?
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46. Kak npaBuIbHO paclpeeTuTh MATEPUATBHO-TEXHUIECKHIE PECYPCH MEXKTY
pa3nUYHbIMU (a3zaMu IpoeKTa?
47. Kakue METObl UCTIOIB3YIOTCS JIJIsl OLICHKU W KOHTPOJIS 3aI1aCOB MaT€pUajIoB Ha
MPOTSHKEHUU BBIIOJHEHUS TPOEKTa?
48. Kak BIUSIOT U3MCHEHHUS B IPOU3BOJICTBEHHBIX TPEOOBAHUSAX HA IJIAHUPOBAHHE
MaTepUaIbHO-TEXHUUECKOTO o0ecrieueHus?
49. Kak miaHupoBaHue MaTePUATBHO-TEXHUIECKOT0 00ECIICUCHHSI CBSI3aHO C OIICHKOM
CTOMMOCTH MPOEKTA U yIpaBICHUEM OI0HKETOM?
50. Kakwue cTanmapThl U HOPMATHBBI CJICYET YUUTHIBATH MPU MNIAHUPOBAHUH 3aKYTIOK H
[IOCTABOK MaTepUasoB JUIsl IPOeKTa?
106.| HAwucckyccus mo Bonpocs! aj1s1 iucKyccuu: IIK-1:
IPAKTHIECKOMY 26.YT0 BKIIFOUALT B ce0s IPOIECC ONPE/ICIICHHS Ce0SCTOMMOCTH TPOSKTa? NA-TIK-1.1
3a/iaHuio 7 pasaen 2: 27. Kakue OCHOBHbIE KOMIIOHEHTBI COCTaBJISIOT Ce0€CTOMMOCTh IIpoeKTa’?
«Onpenenenue 28. Kak npaBmibHO Kiaccu(UIIMPOBATh 3aTPAThl HA MPOEKT HA MMOCTOSTHHBIE U
ce0ecTOMMOCTH nepeMeHHbIe?
TpoCKTa 1 29. B deM pa3HUIa MEKIY IPSIMBIMUA U KOCBEHHBIMHU 3aTPaTaMH, M KaK UX YIUTHIBAThH
[UIAIMPOBATIHE pH pacuére cebecTonMocTu?
3aTpan»

30. Kakue MeToJIbI HCITOJIB3YIOTCS JUTSl OIIEHKU U pacdéra ceOecTOMMOCTH IpoeKTa’?

31. Kak yuuThIBaTh HENpeIBUICHHbIE PACXO/Ibl TP IJITAHUPOBAHUY 3aTpaT Ha MPOEKT?

32. Kakyto poub B orpe/ielieHnu ce0eCTOMMOCTH UTPAET TUIAHUPOBAHHUE TPYIOBBIX
3arpat?

33. Kak yuuThIBaTh 3aTpaThl HA MaTePUATBI B 00OPYIOBAHKE ITPH pacuéTe
ce0eCcTOMMOCTH IpoeKTa?

34. Kak mimaHupoBaTh 3aTpaThl Ha JIOTUCTUKY U TPAHCIIOPTUPOBKY B PaMKax IMPOeKTa’?

35. Kakwue prcku MOTYT MOBJIHATH Ha pacyéT ce0eCTOMMOCTH MPOEKTa U KaK MX
MHUHHMMHU3HPOBATH?

36. KaxoBa posib aMOpTH3alMy ¥ U3HOCA B pacuyére 3aTpaT Ha MPOEKT?

37. Kak y4nThIBaTh HaJIOTH, IONUIAHBI U IPYTHE 0053aTeIbHBIC TUIATEKHU TIPH
OIpeJIeIeHUH ce0ecTOMMOCTH?
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38. Kak moctpouth cuctemy yuéra 3atpart 1t 3Q(HEKTHBHOTO KOHTPOJIS CE0ECTOUMOCTH
Ha BCEX JTarax mpoekra’?

39. Kakwue MeTozp! pacpeesieHus KOCBEHHBIX 3aTpaT Hanbosee 3pPpeKTUBHBI I
KPYITHBIX POEKTOB?

40. Kak Briusier uHGIISIIHS 1 U3MEHEHHUE 1IeH Ha PhIHKE Ha pacyéT ce0eCTOMMOCTH
npoekra?

41. Kax miaHHpOBaHUE 3aTpaT MOMOTAET B ONPEACICHUN PEHTA0CIbHOCTH POEKTa?

42. Kak 3¢ppexTuBHO yrnpaBisATh pacXoaMu, YTOObI HE IPEBbIIIATH 3aMNIAHUPOBAHHYIO
ce0ecTouMOoCTh?

43. Kax mpoBOJMTH KOHTPOJIb 3aTPaT Ha MPOTSHKCHUH BBITIOJTHEHUS TIPOCKTA JJIs
coOmoenust OromxeTa?

44, Kak y4yecTb CTOMMOCTh PHCKA U HEMPEIBHICHHBIC 00CTOATEIBCTBA IPU
TUTAHUPOBAHHH 3aTPAT HA MPOEKT?

45. Kak B3auMOJICHCTBUE C TOCTABIIMKAMY U MOAPSTYMKAME BIUSICT HA ONPEICICHHUE
ce0eCTOMMOCTH TPOCKTA?

46. Kax ompeneneHue ce6ecTOMMOCTH BIMsET Ha IPUHATHE PELICHUH O JalbHeHIeM
(MHaHCUPOBAaHUU MPOEKTA?

47. Kak ucronb30BaTh METO/IbI aHATTN3a YYBCTBUTEIHLHOCTH /ISl OLIEHKH BO3MOKHBIX
KosebaHuit ce0ecTouMOCTH?

48. Kaxue nokazatenu peHTa0elIbHOCTH U (PUHAHCOBOM 3((HEKTUBHOCTH MTPOEKTa MOXKHO
HUCII0IB30BaTh I OLIEHKU ero cedectonmMocTn?

49. Kak y4é€Tr 4enoBe4eCcKHX pecypcoB (3apiuiaTa, 00ydeHne, KOMaHAUPOBKHU) BIUSET Ha
oO1ue 3arpaTel mpoekTa?

50. Kak crimou€HHast KOMaH/a v MPaBUIIbHOE paciipe/ielieHe 3a/1a4 BIUSIOT Ha
COKpaIlleHHE 3aTpaT U YIyUIIeHHEe ce0eCTOMMOCTH MTPOeKTa?

107.

Hucckyccens no
NPaKTHIECKOMY
3aIaHAIO0 8 pasmen 2:
«Hcnonp3oBanue
MPOrpaMMHBIX
MHCTpyMeHTOB (MS

BOHpOCBI AJIL JUCKYCCUU:
26.Kakue 0CHOBHBIE IPEUMYIIIECTBA UCIIOIb30BAHMSI IPOTPAMMHBIX HHCTpYMeHTOB (MS
Project, ProjectLibre u p.) s TAKTHYECKOTO TUIAHMPOBAHUS TPOEKTOB?
27. Kak BbIOpaTh MOIXOSIINN HHCTPYMEHT ISl TAKTHYECKOTO TNIAHUPOBAHUS B
3aBUCUMOCTH OT MACIITA0OB M CIIOKHOCTH MPOEKTa?

[IK-1:
NJI-TIK-1.2
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lJ::'; (I)Opr:;TT;:)cg;uero IIpuMepbl TUNOBBIX 3aaHMIT igﬁﬁ:fe):r;:
Project, ProjectLibre n 28. B uem 3akiovaroTcs KIroueBble pannuus Mexay MS Project u ProjectLibre?
Ap.) ans 29. Kakue QyHKIUU TPOrpaMMHBIX HHCTPYMEHTOB SIBJISIIOTCS OCHOBHBIMH IIPH
TaKTHIECKOTO TUTAHUPOBAHUHM 33/1a4 B PECypCcOB?
TUTAHAPOBAHI 30. Kak M0oxHO rcnons30BaTh MS Project muist cocraBienus rpadMKOB BBIOIHEHHS

3anayq?

31. Kakue BO3MOKHOCTH JJIs aHAJIM3a PUCKOB mpenocTanisieT MS Project u npyrue
POrpaMMHBIE HHCTPYMEHTHI?

32. Kak B ProjectLibre MOXHO OTCIIEKHBATh U KOHTPOJIHPOBATH BBIIIOJIHEHUE TIPOEKTA B
pealbHOM BpeMeHu?

33. Kak npaBuiIbHO HACTPOUTH U UCHOIB30BaTh Auarpammy ['anta B MS Project s
TAaKTUYECKOTO IJIAHUPOBAHUS?

34. Kakue QyHKIIUU TUIaHUPOBAHUS PECYPCOB (TPYAOBBIX, MATepUATbHBIX, (DUHAHCOBBIX)
npeuiaratorcsi B MS Project?

35. Kak uHTerpupoBath JaHHBIE O 3aTpaTax U pecypcax B MPOrpaMMHbIE HHCTPYMEHTHI
1151 60JIee TOYHOTO IJIAHWPOBAHUS?

36. Kaxue nHCTpyMEHTHI /1151 COBMECTHOM pabOThl U KOMMYHHMKAIIMK Ipeyiaralor MS
Project u ProjectLibre?

37. Kak ucnons3oBatbs MS Project 111 IporHo3upoBaHusi CPOKOB BHIMOJIHEHUS 3a/1a4 C
y4€TOM U3MEHEHHH B MPOEKTE?

38. Kakue oTu€Thl M BU3yalTU3al[Mi MOKHO MOJYYHUTh ¢ momolibio MS Project s
aHaJM3a BBITIOJTHEHUS TIPOEKTa?

39. Kak aBToMaTu3upoBaTh MPOLECCH MNIAHUPOBAHUS 1 MOHUTOPUHTA C TOMOIIbI0 MS
Project unu 1pyrux nporpaMMHBIX peleHui?

40. Kax HacTpouTth KajeHaapb npoekta B MS Project u mouemy 3To BaXXKHO JUIs
TaKTUYECKOTO IJIAHUPOBAHUS?

41. Kaxue orpannueHus cyuiectBytoT y ProjectLibre nmo cpaBHenuto ¢ MS Project, u kak
OHM MOTYT IMOBJIHATH Ha BEIOOP HHCTPYMEHTA [T POEKTa?

42. Kak ucnonb3oBaTh MS Project 11 co3nanus ceTd 3aBUCUMOCTEN MEXAY 3a1a4aMu
rpoekra’?
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43. Kax nporpaMMHbIE HHCTPYMEHTHI IOMOTAIOT B YIIPABJICHUN PUCKaMH Ha
TaKTUYECKOM YpOBHE?

44. Kaxue BO3MOKHOCTH JIJIsl UHTETpaluu ¢ qpyrumu ousnec-nporpammamu (ERP, CRM
u T.4.) npemnarator MS Project u ProjectLibre?

45. Kax B MS Project ynpaBisiTh U3MEHEHHSIMU B TIPOEKTE U MX BIMSHUEM Ha OOLIHIA
rpaduk u OroKeT?

46. Kax ucnonszoBath MeTobl Kputndeckoro mytu (CPM) u PERT B MS Project st
6osee 23¢(HEeKTUBHOTO TJIAHUPOBAHMS ?

47. Kax mporpaMMHbIE HHCTPYMEHTHI MOTYT IIOMOYb B PACHPEACICHUH U ONTHMU3ALINN
PECypCoB 110 MPOEKTY?

48. Kax o0yunTh KOMaHIy HcTONb30BaHuI0 MS Project mimu ProjectLibre st
1oBbIIIEeHUS 3()()EKTUBHOCTH MJIAHUPOBAHUS?

49. Kak CHHXpOHHM3HPOBATH JaHHBIE MPOEKTA MEKAY Pa3IMUYHBIMUA HHCTPYMEHTAMH IS
o0ecrevyeHns: X aKTyanbHOCTU?

50. Kax MS Project u ProjectLibre MoryTt ObITh HCIIOTIB30BaHbI TSI OLIEHKH TIpOTpecca
BBINOJIHEHUS] IPOEKTA M KOPPEKTHUPOBKH IJ1aHa?

108.

Hucckyccus o
MPaKTUIECKOMY
3aaanuio 9 paznen 2:
«MOHHTOPHUHT X0/
MPOEKTa M KOHTPOJIb
OTKJIOHECHHI OT
[UIaHa»

Bonpocs! aist nuckyccuu:
26.YT0 BKIIFOUAET B ce0s IPOIECC MOHUTOPUHTA X0/Ia IIPOCKTa HA TAKTHYECKOM
ypoBHE?
27. Kakyio poiib B MOHUTOPUHTE MTPOEKTA UTPAET KOHTPOJIb 32 BHITIOJTHECHHEM KITFOUEBBIX
JTaIoB U 3aga4?
28. Kak gacTto ciieqryeT IpoBOJAUTh MOHUTOPHHT BBITIOTHCHHS 33/1a9 B IPOCKTE TS
BBISBJICHUS OTKJIOHEHMI?
29. Kakue OCHOBHBIC METOJIBI HCIIOIB3YIOTCS JIUISl KOHTPOJISL OTKJIIOHCHHH OT IJIaHa B
npoekre?
30. Kak onpeneuTh JOIMyCTHMBIE OTKJIOHCHHS OT IJIaHa M KOT/Ia CJIeTyeT BMEITUBAThLCS
JUTSI KOPPEKTUPOBKH?
31. Kakue WHIMKATOPHI ycIexa MpoeKTa HanOoJiee BaXKHBI 1T MOHHTOPHHTA X0J1a €r0
BBITIOJIHEHU S ?

[1K-1:
N/I-TTK-1.2
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32. Kak 3¢h(pekTuBHO OTCIESKUBATH U AHATU3UPOBATH IIPOTPECC BHIMOIHEHUS 3a/1a4 B
paMKax yCTaHOBJIEHHBIX CPOKOB?

33. Kak B mporecce MOHUTOPHHTA YYUTHIBATH U3MEHEHUS BHEITHEH Cpe/Ibl, KOTOPHIE
MOTYT MOBJIMSTH Ha BBIIIOJIHEHUE NTPOEKTa?

34. Kak co3nath cucreMy OTYETHOCTH M 0OMeHa HH(pOpMaIeil 111 CBOEBPEMEHHOTO
BBISIBJICHUSI OTKJIOHEHUI?

35. Kak uHTErprpoBaTh JaHHBIE O 3aTpaTax U pecypcax B CUCTEMY MOHHTOPUHTA JIJIs
KOHTPOJISl OTKJIOHEHUH OT Oroxera?

36. Kakue mporpaMMHbIE HHCTPYMEHTHI H I1aT()OPMBI MOYKHO UCTIONB30BATh JUIS
3¢ (HEKTUBHOIO MOHUTOPHUHIA X0/1a IPOeKTa?

37. Kak onpenensitoTcsi KpUTHUECKUE OTKIOHEHHS OT TUIaHa, KOTOPBIE MOTYT MOBIIUSATh
Ha ycrex npoexra’?

38. Kak onpenenuTs MpUUYMHBI OTKIOHEHUH OT TUIaHa, U KaK pa3paboTars MephI 10 UX
YCTpaHEHHIO?

39. Kak ucronp30BaTh METOABI OLIEHKH MPOTPEcca, TAKKe KaK METOJ] OCBOCHUS OI0KeTa
(EVM), 7151 KOHTpOJIIsE OTKJIOHEHHH OT miaHa?

40. Kaxue maHHbBIE TOIDKHBI COOMPATHCS IS aHAIN3a OTKIOHEHUH U KOPPEKTUPOBKU
IJIaHa poeKTa’?

41. Kak MOHUTOPHUHT X0/la MPOEKTa [IOMOTaeT B CBOEBPEMEHHOM BbISIBICHUU PUCKOB U
npobaem?

42. Kak B mporiecce MOHUTOPHHTA HCIIOJIb30BaTh IPa)uKA U TUarpaMMBbl JUIs
BU3YyaJIM3allui OTKJIOHEHUH OT MjiaHa’?

43. Kaxue neiicTBUS JOIDKHBI OBITH MPEIIPUHSATHI TIPH BBISIBJICHUN 3HAYNTEIEHBIX
OTKJIOHEHUH OT rpaduka BhIIIOJTHEHUS IpoeKkTa?

44. Kak y4ecTb BIUSHUE YEIOBEYECKOT0 (paKkTopa MpU MOHUTOPUHTE U KOHTPOJIE X0/1a
npoekra’?

45. Kak ynpaBisiTh U3BMEHEHUSMHU B IPOEKTE, KOTJa OTKJIOHEHHUS OT IJlaHa CTAaHOBSITCS
3HAYUTEIbHBIMU?

46. Kax oprann3oBarth IpoIiecc 0OpaTHOH CBSI3U ¢ KOMAaH/IOW JJIsSi CBOEBPEMEHHOTO
N0JTy4eHHs] HHPOPMALIMHU O CTaTyce MpoeKTa’?
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47. Kak npu MOHUTOPUHTE YUUTHIBATh B3aUMOJICHCTBUE MKy Pa3IMYHBIMU 3a/1a4aMHu
U ToJIpa3iesieHUusIMU, 4TOObI U30€KaTh NePEKOCOB?

48. Kak 3(ppexkTHBHO KOHTPOIHPOBATH HCIIOIH30BAHUE PECYPCOB B IMIPOEKTE, YTOOBI
n30exarhb nepepacxoja?

49. Kakue METOIMKH U MOAXO0/bI MOTYT IIOMOYb B YIIPABICHUH U MUHUMHU3ALIUN
OTKJIOHEHHH B ITPOEKTE?

50. KakoBbI JydInve MpaKkTUKH ISl YIIPABICHUS IPOSKTAMU C BBICOKOUW CTEIIEHBIO
HEOMpeAeIEHHOCTH, YTOObI CBECTH OTKJIOHEHHUSI K MUHUMYMY?

109.

Hucckyccus o
IIPaKTUYECKOMY

3aganuto 10 pazpen 2:

«KoppektupoBka
TaKTUYCCKHUX IIJIaHOB
B YCJIOBHAX pUCKa U
HEOIPEICTICHHOCTI

Bonpocs! aiist nuckyccuu:
26.YT0 mopa3zymeBaeTcs 1Mol KOPPEKTHPOBKOM TAKTHUECKOTO TUIAaHA B YCIOBHSX PHCKA
Y HEONPEIEJICHHOCTH?

27. Kakue OCHOBHBIC IPUYHHBI TPEOYIOT KOPPEKTUPOBKU TAKTHYECKOTO TUTaHA B
MpoeKTe?

28. Kak npaBWIBHO OIICHUTH YPOBCHDb HEONIPEICIICHHOCTH U PUCKA HA Pa3HBIX ITAIax
npoekTa?

29. Kakue MeToJIbl MOTYT OBITh HCITOJIb30BAHBI JIJIS BBISIBJICHUS 1 OIICHKH PUCKOB,
KOTOPBIE MOTYT HOBJIMATH HA IPOEKT?

30. Kak n3MeHEHHUs BHEUTHEH Cpe/Ibl MOT'YT TIOBIIMATH HA TAKTHYECKOE TUIAHUPOBAHUE U
MoTpedoBaTh KOPPEKTUPOBKH TIIaHa?

31. Kak onpene/uTh KpUTHISCKHE TOUKH IMPOEKTA, T/Ie BO3MOXKHBI 3HAYUTEIILHBIC
OTKJIOHEHHMS OT I1aHa?

32. Kak 3¢ (ekTHBHO UCTIOB30BATh aHAIN3 YyBCTBUTEILHOCTH TSI OIICHKU BO3MOYKHBIX
OTKJIOHEHHH OT mIaHupyemoro rpaduxa?

33. Kakwue moaxo/ibl MOKHO MCTIOIB30BaTh JIJIS YITPABJICHUS HEOMPEACICHHOCTRIO IIPH
KOPPEKTUPOBKE IJIaHa?

34. Kak miaHupoBaTh PECYpPCHI B YCIOBUSAX HEOMPEICIICHHOCTH, YTOOBI
MUHUMHU3UPOBATH PUCKU?

35. Kak B mporiecce KOpPEKTUPOBKH IIaHA YIUTHIBATH TTOTCHITHAN JTSI ONTHMH3AIUHN 1
YIYUIICHHS TeKYIIUX PEIICHUI?

[1K-1:
N/I-T1TK-1.2
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36. Kakwue maru Hy>KHO MIPEIIPUHATH IPH 0OHAPY)KEHUH 3HAYUTEIBHBIX OTKIIOHEHUH OT
[I€PBOHAYAIIBHOTO TAKTUYECKOTO IIaHa?

37. Kak MO>XHO MCIIOJIB30BATh METOAMKH ITPOTHO3A TSI KOPPEKTUPOBKH IIJIaHA B
YCIIOBHSIX PUCKA M HEOIIPEIEIIEHHOCTH ?

38. Kak B ycnoBHAX HEONPEAEICHHOCT IPUHUMATh PEHICHHUs, KOTOPhIE MUHUMHU3UPYIOT
BIIMSIHME BO3MOXHBIX PUCKOB Ha IPOEKT?

39. Kak npaBmiibHO ycTaHaBIMBATh MPHOPHUTETHI 337a4 M ATANOB MPOEKTA TIPU
KOPPEKTHPOBKE IJIaHa B YCIOBUAX pUcKa?

40. Kaxue MHCTPpYMEHTHI M TEXHOJIOTUH MOTYT ITIOMOYb B IPOTHO3UPOBAHUN U3MEHEHUH
U KOPPEKTUPOBKE IJIaHa MPOeKTa?

41. Kak oueHUTh MOCIEICTBUS U3MEHEHUH B IPOEKTE U MPUHSATH PEIICHUE O
HE00X0AUMOCTH KOPPEKTUPOBKH I1aHa?

42. Kax ucrosib30BaTh ClIEHAPHOE TUNIAHMPOBAHUE JIJTs yUeTa pa3InuHbIX BAPHAHTOB
Pa3BUTHS [IPOEKTA B YCIOBHSIX HEOIPEAECICHHOCTU?

43. Kaxue Mepbl MOKHO MPEANPUHATH JJIs1 YMEHBIICHHS BIMSHUS HEONPEISICHHOCTH Ha
pe3yabTaThl IpoeKTa?

44. Kak 3(ppexTUBHO UCII0JIb30BATh HH(OPMALIHUIO O MPOILIBIX MPOEKTaX IS
KOPPEKTHUPOBKH IUIaHA B TEKYILEM IIPOEKTE?

45. Kak B3auMo/ieliCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU TIOMOTa€T B KOPPEKTUPOBKE
TaKTHUUYECKOTO TIaHA B YCJIOBHSIX HEONPEAEIEHHOCTH?

46. Kak M3MEHHUTH CTPATETHIO YIIPABJICHUS pUCKAaMU IPH KOPPEKTUPOBKE TUIAHA MPOEKTa
B 3aBUCUMOCTH OT U3MEHEHHs BHEITHUX (PaKTOPOB?

47. Kak MOHUTOPHUHT X0/1a MPOEKTa [IOMOTaeT CBOEBPEMEHHO BBISIBUTH HEOOXOJUMOCTh
KOPPEKTHPOBKH IJ1aHa?

48. Kaxume MeTOIbI KOHTPOJIS U aHATIN3a TIOMOTAI0T MUHIMH3HPOBATh HEOOXOTMMOCTh
YaCTBhIX KOPPEKTUPOBOK IJIaHa?

49. Kax y4ecTs NOTEHIMATBHBIC N3MEHEHHS B 3aKOHOIATEIhCTBE MM YKOHOMHUKE TIPH
KOPPEKTUPOBKE TAKTUYECKOI'O I1aHa?

50. KakoBbI OCHOBHBIC KPUTEPHH ISl IPUHATHS PEUIICHUS O TTOITHOM TIEPECMOTpE
TAKTUYECKOIO IJIaHA MPOEKTA B YCIOBUSAX HEOIPEIEICHHOCTH?
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110.| Ycrueiit ompoc  mo | Bompocsl ajis ycTHOTO ompoca IIK-1:
MPAKTHICCKOMY 26.Yro BKiIIOYaeT B ce0sl MIIaHMPOBAHKE TIOTPEOHOCTEN B pecypcax mpoekra’? NJI-TIK-1.1
3ajanuio 1 pasmen 2 27. Kakue oCHOBHBIEC THUITBI PECYPCOB HEOOXOIMMO YUUTHIBATh MPHU TUIAHUPOBAHUH
«HHaHHpOBaffHe norpeOHOCTEH B mpoekTe?
noTpeOHOCTEH B

pecypcax mpoeKTay

28. KakoBbl OCHOBHBIE 3Tallbl pOIiecca INIAHUPOBAHUSI PECYPCOB?

29. B deM 3aKir04aeTcsi poyib KQJIPOBBIX PECYpPCOB B TNIAHUPOBAHUN MOTPEOHOCTEH
npoekTa?

30. Kak oneHuTh MOTPEOHOCTH B MAaTEPHAIBHBIX pecypcax Ui yCHEIHOW peaTn3auu
npoekTa?

31. Kak npaBmiIbHO paccuuTaTh MOTPEOHOCTH B (PMHAHCOBBIX pecypcax Ha pa3HbIX
JTamnax mpoekrta’?

32. Kakme MeToap! MOTYT OBITH MCIIOJIB30BaHBI ISl ONpeieiieHnss 00beMa U COCTaBa
HEO0OXOIUMBIX PeCcypcoB?

33. Kak mnaaupoBats moTpeOHOCTH B 000PYIOBaHUH U TEXHUKE IS TPOEKTa?

34. Kakue HHCTpYMEHTBI MOTYT TOMOYb B MJIAHUPOBAHUU OTPEOHOCTEN B pecypcax
npoekra’?

35. Kak yunuTsiBaTh (akTOphl HEONPEAEICHHOCTH U PUCKA MPH MJIAHUPOBAHUH
pecypcoB?

36. Kak B3aumopeicTBUe ¢ NOJAPAIINKAMHU U TOCTABIIMKAMHU BIMSET Ha IUIAHUPOBaHHE
notpeOHOCTEN B pecypcax?

37. Kak npaBuJIBHO pacipeenuTh pecypchl MEeXy pa3IndHbIMU (pa3zamMu mpoekTa?

38. Kak yder 3aBUCHMOCTH MEXy 33JjauaMH MMPOEKTa BIUSET HA TUIAHUPOBAHHE
pecypcos?

39. Kak MO>XHO ONTHMH3HUPOBATh HCIIOIB30BAHUE PECYPCOB IS MUHUMHU3AIUH 3aTpat?

40. Kaxue (akTopsl ciaeyeT yIUThIBaTh IPU ONPeIeIeHUH BpeMEHH OTPeOHOCTH B
pecypcax?

41. Kak yuuThIBaTh C€30HHBIE KOJI€OaHUS B CIIPOCE HAa PECYPChl IPU TUIAHUPOBAHUN?

42. Kakue MeToJIbl INTAaHUPOBAHUS 3arPy3KH PECYPCOB SBIISTIOTCS HanOoJee
3¢ HEeKTHUBHBIMU 151 OOJBIIUX MPOSKTOB?
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43. Kax mimaHupoBaTh HOTPEOHOCTH B JIIOJACKUX pecypcax s 00ecieyeHus ux
ONITHMAJIBHOTO HCIIOJIb30BAHUSA?

44. Kax yuuThIBaTh U3MEHEHHE TIOTPEOHOCTH B pecypcax 1o Mepe pa3BUTHUS MPOEKTa?

45. Kak MOXHO HCTonb30Bath rpaduku ['anTa n tuarpamMmel UIs TNIAHUPOBAHUS
notpedHoCTEl B pecypcax?

46. Kakue puCKH CBSI3aHBI C HEIIPABWIIBHBIM IIJIAHUPOBAHUEM OTPEOHOCTEH B pecypcax,
U KaK UX u30exarb?

47. Kak crenyer y4uThIBaTh H3MEHEHUSI B TIPOEKTE, KOTOPBIE MOTYT IOBIIUSATH Ha
MOTPEOHOCTH B pecypcax?

48. Kak Ba)XHO yYHTBIBaTh CTOMMOCTH PECYPCOB ITPH UX IUIAHUPOBAHUU?

49. Kaxue criocoObl KOHTPOJIS 32 BBIITOJHEHHEM TUIAHOB 10 PECypcaM CYIIECTBYIOT B
MPOEKTHOM YIpaBJICHUN?

50. Kak MOHHTOpPUHT U KOPPEKTHPOBKA IIaHA MIOTPEOHOCTEH B pecypcax MoMOraroT
HOJI/ICPXKUBATh YCIICIIHYIO PEATN3AIHIO IPOEKTa?

111.

YeTHBII onpoc 1o
MPaKTUIECKOMY
3aaHuIo 2 pasnen 2:
«Or1eHka
TPYAOEMKOCTH
MPOEKTHBIX paboT u
COCTaBJICHHUE
KaJICHIAPHOTO TIIaHay

Bomnpocsl 1151 ycTHOTO onpoca
26.Yto moxpasymeBaeTcs Mo TPyA0EMKOCTBIO TPOEKTHBIX padoT?

27. Kak onieHuBaeTcst TpyA0EMKOCTb 33jay B paMKax ImpoekTa?

28. Kakue MeTObI HCTIONB3YIOTCS IS pacyéra TPYIOEMKOCTH PA3IMYHBIX ATAIIOB
npoekra’?

29. Kak onpeznensieTcs MpoA0DKUTETFHOCTD BBHITIOJTHEHHUS 3314l Ha OCHOBE €&
TPYAOEMKOCTH?

30. Kak ydecTb TpyZOEMKOCTD IIPU COCTABIICHUH KaJICHIAPHOTO IIJIaHA TPOEKTa?

31. Kakue akTopbl BIUSIOT HA OLEHKY TPYIOEMKOCTH MPOEKTHBIX paboT?

32. Kak Bprancisiercst TpyJo0€MKOCTh ¢ Y4ETOM U3MEHEHHSI TPON3BOAUTEIEHOCTH H
JpYTUX NepeMEeHHbIX (PaKTOpOB?

33. Kakoe 3HaueHue UMeeT MpaBUIIbHAS OIIEHKA TPYIOEMKOCTH IS YCIIEITHOTO
TUTAHUPOBAHUS ITpOeKTa?

34. Kakwue naHHBIC HCOOXOAMMBI JIJIS pacyeéTa TPYI0EMKOCTH PabOTHI?

35. KakoBbl OCHOBHBIE 3Tallbl IPU COCTABJIEHUH KaJICHIAPHOTO IJIaHa POeKTa’?

[1K-1:
N/I-TTK-1.1
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36. Kak nmpaBmIIbHO y4ecTh 3aBUCUMOCTH M@Ky 3a/1a4aMU TPU COCTABIICHUH
KaJIeHJapHOTo IJ1aHa?

37. Kak MO>XHO MCIIONIB30BaTh AMarpamMmy [ 'aHTa JUis COCTaBIICHUS KaJleHIApHOTO IJIaHa
npoekTa?

38. Kak BrnusitoT pecypchl (4eoBedeckre, MaTepuaibHble, (PUHAHCOBBIC) HA
TPYAOEMKOCTb M CPOKHU BBINIOJIHEHUS 3a1a4?

39. Kakwue moaxomap! K MIaHUPOBAHUIO TTO3BOJITIOT MUHIMU3HPOBATH BEPOSITHOCTD
OTKJIOHEHUH OT KaJIeHJapHOTO I1aHa?

40. Kaxue MeTo 61 KOHTPOJIS 32 COONMIOIEHUEM KaJICHIapHOTO IJIaHa HanboJee
3¢ pexTuBHBI?

41. Kak y4uTbhIBaTh PUCKH U HEOIPEAEICHHOCTU IIPU COCTABICHUH KaJIEHJApPHOTO
raHa?

42. Kaxoe BIHMsSHUE Ha TPYIOEMKOCTH pabOT OKa3bIBAIOT BHEIIHKE (HaKTOPHI (1TOro/a,
MTOCTaBKH H T.1.)?

43. Kax ompenenseTcst KpUTHUECKHUH IMTyTh IPOEKTa U TIOYEMY 3TO BaYKHO IS
COCTaBJIEHUS KaJIEHJapHOIo Iu1aHa’?

44. Kak MOXHO MCTIOJB30BaTh METOIbI OIEHKH U pacyéTa Ha OCHOBE OIIBITA
AQHAJIOTUYHBIX MPOEKTOB JUUIsl TOYHOCTH OLEHKU TPYAOEMKOCTH?

45. Kak pacnpenenenue 3aa4 Mexay pa3InyHbIMU 4IeHAMH KOMaH/Ibl BIUSET Ha
001y 0 TPYAOEMKOCTH?

46. Kax yuuTeiBaTh U3MEHEHHS B 00bEME pabOT B MPOIIECCE BHIMOIHEHUS MMPOEKTa U
KOPPEKTHPOBATh KaJeHJapHbIH M1aH?

47. Kakue criocoObl yCKOPEHHUsI BBIMIOTHEHUS 3a/1a4 MOKHO HCIIOJIB30BATh ISt
COKpAIIICHUS BPEMEHU BBINOJIHEHMSI IPOEKTA, HE YBEIUUHUBAs TPYJIOEMKOCTh?

48. Kax oreHka TpyIoEMKOCTH M COCTaBJICHHE KAICHAAPHOTO TJIaHa TOMOTA0T B
YIIPaBIEHUH POEKTOM U €ro ycnexe?

49. Kak MOXXHO y4ecTh B KaJICH/IapPHOM IIJIaHEe BPeMsI Ha BBHITIOJTHEHNE HETIPEIBUICHHBIX
pabot u 3axay?

50. Kakwue coBpeMeHHBIE TPOTPAMMHBIE HHCTPYMEHTHI IIOMOTAIOT B OIIEHKE
TPYAOEMKOCTH U COCTaBJICHUH KAJIEHAAPHBIX TUIAHOB MPOEKTOB?
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112.| YcTHbIi onpoc 1m0 Bompocs! i1 yCTHOTO ompoca IIK-1:
IPAKTUYECKOMY 26.Yto Takoe ceTeBoe MIIaHUPOBAHKE, H KAKYIO POJIb OHO UIPAET B YIIPABICHUHU WJI-TIK-1.1

3aMaHuio 3 pasmen 2:
«CeteBoe
TUTAHUPOBAHUE Pa3ien
2: IOCTPOCHHE
rpadukoB PERT u
CPM»

npoexkramu?

27. B uyem pazuuna mexay merogamu PERT u CPM?

28. Kaxkoga niens noctpoenust rpadgukoB PERT u CPM B ynpaBieHuu npoekramu?

29. Kakwue ki04eBble 31eMeHTHI BKIro4atoTcs B rpadpuk PERT?

30. Kaxkwue Tumsl 3a1a4 00bI4HO BKItOUarOTCs B Tpadux PERT?

31. Yro takoe kpuTHueckuii myTh B Metoge CPM 1 Kak ero onpenenuTs?

32. Kak paccuuThIBatOTCs MPOAOILKUTENBHOCTH 3a1a4 B Tpadukax PERT u CPM?

33. KakoBa poiib 3aBUCUMOCTH M@Ky 33JjauaMy IPH IIOCTPOCHUH CETEBBIX IPahuKOB?

34. Kak ucrnonb3yeTcsl MPUHIUI OLIEHKH MPOJOJKUTEIbHOCTH 3a1aun B rpaduke PERT?

35. Kakwue nanable HEOOXOAMMBI JiJIst TocTpoeHus rpadpuka CPM?

36. Kak OTIHYUTh KPUTUYECKUI ITyTh OT HEKPUTHUUYECKOTO MMYTH B MPOEKTE?

37. Kak paccuutsiBaroTcs 3anacel Bpemenn (float) B meroge CPM?

38. Uro Takoe cpoku Havajia u okoH4aHMs 3a7a4 B Metogax PERT u CPM, u kak oHn
BBIYUCIISIFOTCS?

39. Kak MoxxHO ucnonb3oBaTh rpadguk PERT amns olieHku HeompeaeneHHOCTH B
npoekre?

40. B uem 3axmouaercs OCHOBHOE OTJIMYME MeXTy ceTeBbiMU rpadukamu PERT u
CPM?

41. Kak B rpaduke PERT y4uTsiBaeTcsi BEpOSTHOCTD BBHITIONHEHUS 3a7a4 B pa3HbIe
CpOKH?

42. Kakue MHCTPYMEHTBI M METOJIbl MOKHO MCIOJIb30BATh JIJIsl TIOCTPOEHUS IpauKoB
PERT u CPM?

43. Kaxk KOppeKTHpOBaTh CETEeBOU TpaduK, €CiIM KaKhe-TO 334a4H 3a/1ePKUBAIOTCS WIH
YCKOPSIFOTCSI?

44. Kax MHTepIpeTHpOBaTh U UCIOIb30BATH PE3YJIBTATHI, TOJyUYEHHBIE C TOMOILBIO
rpaduxoB PERT u CPM?

45. Kak B rpadpuke CPM yuuTbIBaeTcsi ONTUMH3AIMS PECYPCOEMKOCTH U BpeMEeHU?

46. B uyewm 3axirouaeTrcs mpoIecc aHajamu3a Kputuaeckoro mytd B CPM?
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47. Kak B rpaduxax PERT u CPM onpeznenstoTcst pecypchbl, HEOOXOIUMBIE TS
BBIITOJIHEHUS 3a7a4?
48. Kaxue orpaHnyeHHs MOTYT BOSHUKHYTbH ITPH UCTIOIb30BaHUU MeTo/10B PERT u
CPM?
49. Kak MOXHO HCIIOJIb30BaTh CETEBOE INIAHUPOBAHUE JUISI MUHUMH3AIUU PUCKOB B
MpOoeKTe?
50. Kak B mporecce paOoThI HaJl IPOSKTOM OOHOBIIsIeTCS B u3MeHsietrcs rpadguk PERT
nnu CPM B oTBeT Ha U3MEHEHUs B MPOEKTE?
113.| YcrHbll onpoc 1o Bompocs! a1 yeTHOTO OMpoca IIK-1:
MIPaKTHYECKOMY 26.YT0 Takoe Mpou3BOJICTBEHHAS IPOrpaMMa, M KaK OHA CBS3aHA C TAKTUYCCKHM NJI-T1K-1.2
3a/1aHuIo 4 pasnen 2: IUIAHUPOBAHHEM?
«PazpaboTka . 27. Kakwue 3amaun penrarorcst mpu pa3paboTke MPOU3BOJICTBEHHOM MPOrpaMMBbl Ha
TPOM3SBONCTBCHHON TaKTUYECKOM TOPH30HTE?
HPOrpamMMBl Ha 28. B yem oTnMuYMe TAKTUYECKOTO TOPU30HTA OT CTPATETHUECKOTO U ONEPAaTUBHOTO B
:gg;ggcigM KOHTEKCTE TUIAHUPOBAHUS IPOU3BOJICTBA?

29. Kakue OCHOBHBIC TaIlbl BKIIFOYALET MPOIIecC pa3paboTKH MPOU3BOACTBCHHON
IIPOrpaMMBbl Ha TAKTUYECKOM T'OPU30HTE?

30. Kak onpenensiercs 00bEM BBIITyCKa MPOIYKIIMKA HA TAKTUIECKOM TOPH3OHTE?

31. Kak B3aumozeicTBUE ¢ MApKETUHIOM BIIUSET Ha pa3padOTKy MPOU3BOACTBEHHON
MIPOrpaMMbl?

32. Kakue hakTopbl HyKHO YUUTBHIBATh MPU pa3pabOTKe MPOU3BOJACTBEHHON MTPOrpaMMBbl
JUTst o0ecriedeHust balanca MKy CIIPOCOM U MPEIoKEeHUEeM?

33. Kak ninaHnupoBaHue pecypcoB (MaTepHalbHBIX, YEIOBEYECKHX, (PMHAHCOBBIX ) BIUSAET
Ha pa3pabdOTKy MPOU3BOJCTBEHHON POrpaMMbI?

34. Kak y4uThIBaTh MPOU3BOJCTBEHHBIE MOLIHOCTH MIPU Pa3pabOTKe MPOrpaMMbl
MIPOM3BOJICTBA HA TAKTUYECKOM TOPU3OHTE?

35. Kak ynpasieHue 3anacaMu 1 CKJIaJICKUMHU PECYypCaMu CBsI3aHO C pa3paboTKOM
MPOU3BOACTBEHHON MPOrpaMMBbl?

36. Kakue MeTopl MPOTHO3UPOBAHUS HCIIONB3YIOTCS Ui Pa3paboTKu
ITPON3BOJCTBEHHOM IPOrpaMMbl Ha TAKTHYECKOM F'OPU30HTE?
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37. Kak pa3paboTka mpou3BOJCTBEHHOH MPOrpaMMBbl BIUSET HA YIPABICHHE KaYeCTBOM
NPOAYKIHUN?
38. Kak B mporecce pa3paboTKu MPOU3BOACTBEHHON MPOTPAMMBI YUUTBHIBAIOTCS
TE€XHOJIOTUYECKHE OTPaHUYCHUSA?
39. Kak B3anmopeicTBIe ¢ TOCTABIIMKAMU BIIMSET HAa COCTABICHHE TPOU3BOICTBEHHOM
MporpamMmsbI?
40. Kak MOXHO YYHUTBHIBaTh CE30HHBIE KOJICOAHHUS CIPOCa MPH TIAHUPOBAHUT
MpOu3BOACTBA?
41. Kakue MeTo/1bl MOXHO UCIIOJIb30BaTh 1Ji1 KOPPEKTUPOBKHU MPOU3BOACTBEHHOMN
[IpOrpaMMbl B ClIy4ae U3MEHEHHUI BHEITHUX YCIOBH1?
42. Kax ynpaBisiTh pHCKaMH, CBSI3aHHBIMH C TIPOM3BOJICTBEHHOM MTPOrpaMMOi Ha
TaKTUYECKOM F'OPU30HTE?
43. Kakwue 1mokasarenu sBISIFOTCS HHIMKATOPaMHU yCIIEITHOCTH pa3paboTaHHOMI
IIPOU3BOJCTBEHHOU ITPOrpaMMbI?
44. Kak onpenenuTb NPUOPUTETHI IS pa3IMYHbIX IPOYKTOB B paMKax
IIPOU3BOICTBEHHOU ITPOrpaMMBbI?
45. Kak KoppeKTHpOBaTh MPOU3BOACTBEHHYIO IPOrpaMMy B CiIy4yae HEJOCTaTOUYHOMN WiIH
M30BITOYHOM 3arpy3KH MOIITHOCTEH?
46. Kax y4yactue pa3imyHbIX MTOJIPa3/IeICHNN KOMIIAHIH BIUSET Ha pa3padoTKy U
KOPPEKTUPOBKY ITPOU3BOJICTBEHHON NPOTrpaMMBbl?
47. Kak ucronb3yemMble HH(POpPMaIIMOHHBIE TEXHOJIOTMH ITOMOTAIOT B pa3paboTKe
IIPOU3BOICTBEHHOU ITPOrpaMMBbI?
48. Kaxue npoOiieMbl MOTYT BOSHHKATh NIPU pa3paboTKe MPOU3BOACTBEHHON MPOTPaMMbI
Ha TAKTUYECKOM T'OPU30HTE, U KaK UX MPEOJOJIETh?
49. Kak y4ecTs B MPOHU3BOJCTBEHHOW IPOTpaMMe N3MEHEHHUS B 3aKOHOIATEIBHBIX U
HOPMAaTUBHBIX aKTax?
50. Kak MOHUTOpPWHT U aHaIHM3 HCIIOTHEHUS IPOM3BOJCTBEHHON MTPOrPaMMBI IIOMOTAIOT
B € KOpPEKTUPOBKe B Oyaymiem?
114.| YcrHbll ompoc 1o Bompocs! a1 yeTHOTO Ompoca IIK-1:

IMPAKTHYECKOMY

WJI-TIK-1.2
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3a[IaHUI0 5 pasien 2: 26.Yto Takoe MIaHWPOBaHHUE 3arpy3KU MPOU3BOICTBEHHBIX MOIIHOCTEH 1 TOYEMY OHO
«ITnannposanue BaYXHO JUIs YCTICIIHOM pabOThI MpeANpUATHS?
3arpysku 27. Kakue OCHOBHBIE IIEJIH MpeceyeT TNIAHUPOBAHUE 3arPy3KH MPOU3BOICTBEHHBIX
HpOI/ISBO,HC}“BeHHHX MOH.IHOCTCfI?
MOIITHOCTCH

28. Kakue nanHbie He0OX0AUMBI 7151 2P PEKTHBHOTO IJIAHUPOBAHUS 3aTrPY3KH
MPOU3BOJACTBEHHBIX MOLIHOCTEN?

29. Kak MO>XHO paccyMTaTh MOTPEOHOCTh B MOITHOCTSIX JUIsI KOHKPETHOTO TPOEKTA WIIH
nepuojaa’?

30. Kak BrnusieT miaHupoBaHKE 3arpy3Ky MOIIHOCTEH Ha OOUIYI0 IPOU3BOICTBEHHYIO
a3 dexTuBHOCTH?

31. B yem 3akitoyaercsi OTIIMYME MEXTy MAaKCUMAILHOW U ONTHMAIBHOM 3arpy3Koi
IIPOU3BO/ICTBEHHBIX MOILITHOCTEH?

32. Kak ydectb ce30HHBIE KOJIeOaHUS B ITIAHUPOBAHUY 3arpy3KH MPOM3BOICTBEHHBIX
MOIITHOCTEN?

33. Kakue MeToap! MOTYT OBITH MCIIOJIB30BaHBI /ISl IPOTHO3UPOBAHHUS 3arPy3KU
IIPOU3BOJICTBEHHBIX MOILIHOCTEN?

34. Kak BrusieT ypoBeHb CIpoca Ha MPOYKIINIO Ha IMJIAHUPOBAHUE 3arpy3KU
MOILHOCTEN?

35. Kak yunThIBaTh OrpaHHYEHUS 110 BpEMEHH, pecypcaM U 000pYA0BaHUIO TIPU
IUTAHUPOBAHHUHU 3arpy3KH MOIIHOCTEMN?

36. Kakwue hakTopbl MOTYT IPUBECTH K MEPETPYy3Ke MPOU3BOCTBEHHBIX MOIIIHOCTEH H
KaK 3TOro u3dexarb?

37. Kak pa3paboTarh IJIaH 10 pacipeIeIICHHIO MPOU3BOJICTBEHHBIX MOIITHOCTSH MEXTY
Pa3IUYHBIMU NPOAYKTAMH UM 3aKa3aMu?

38. Kak M0O>XHO ONTHMH3HPOBATh HCITOJIE30BAaHUE TIPOM3BOJICTBEHHBIX MOIITHOCTEH JIJIst
MaKCUMaJbHOU 3P PeKTUBHOCTU?

39. Kakwue pricku MOTYT BOSHHKHYTH IPH HEMPABUIHLHOM IJIAHUPOBAHUH 3arpy3KH
MOIITHOCTEH U KaK UX MUHUMHU3UPOBATH?

40. Kak B mporiecce TuTaHUupOBaHUS 3arPy3KH MOIITHOCTEH YUHTHIBAIOTCSI OCOOCHHOCTH
TEXHUYECKOT0 00CIyKMBaHHsI U PEMOHTA 000py10BaHUsI?
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41. Kakue UHCTPYMEHTBI U METObI MOT'YT TIOMOYb B BU3YAJIM3AllUU U aHATIU3E 3arpy3Ku
MPOU3BOJACTBEHHBIX MOLIHOCTEN?

42. Kak u3MEHHTH IJIaH 3arPy3KH MOIIHOCTEH B CIIy4ae MOSIBICHUS HOBBIX WIIN
HEeNpeIBUICHHBIX 3aKa30B?

43. Kak B3auMoJIeliCTBHE C MOCTABIIMKAMH H MOAPSIINKAMHE BIUSCT HA INIAHUPOBAHUE
3arpy3Kyd MOIIHOCTEH?

44. Kakue METObI MO3BOJIIOT KOHTPOIUPOBATH U MOAAECPKUBATH ONTUMATIBHYIO
3arpy3Ky MpoU3BOJCTBEHHBIX MOILTHOCTEH B MPOIECCe UX IKCILTyaTaluu?

45. Kaxkoe BnusiHHE OKa3bIBaCT YBEITMUYCHUE WM YMEHBIIICHUE ITPOU3BOICTBEHHBIX
MOIIIHOCTEH Ha TUIAHUPOBAHUE 3arPy3KH?

46. Kakwue moaxoapl MOXHO UCTIONIE30BATh I OAJTAaHCUPOBKH HATPY3KH MEXKTY
Pa3IMYHBIMU POU3BOICTBEHHBIMH YYaCTKAMU WIIH TUHUSAMU?

47. Kak MOXHO MCIOJB30BaTh TEXHOJIOTHYECKOE MPOTHO3UPOBAHKE JIJIs1 O0JIE€ TOUHOTO
TUTAHUPOBAHUS 3arPy3KU MOIITHOCTEN?

48. Kakue MeTo/Ibl INIAaHUPOBAHUS TTO3BOJISIOT U30€XKaTh MPOCTAUBAHUS 000PYIOBAHUS U
COTPYAHUKOB?

49. Kak nporiecc TUTaHUPOBAHHUSI 3aTPY3KH TIPOU3BOACTBEHHBIX MOIITHOCTEH COOTHOCHUTCSI
C IPYTUMHM aCTIE€KTaMU MTPOU3BOJCTBEHHOI'O YIPABJICHHS], TAKUMHU KaK YIPABJICHHUE 3a11acaMu
WJIA JIOTHCTUKA?

50. Kak oneHutsh 3(h(heKTUBHOCTH TUIAHUPOBAHUS 3arPY3KH MOITHOCTEH Ha OCHOBE
MOKa3aresei MPou3BOIUTENIbHOCTH U KayecTBa?

115.

YcTHBIN onpoc O
NPaKTUIECKOMY
3amanuro 6 paszien 2:
«IitannpoBanue
MaTepHaIbHO-
TEXHUYECKOTO
obecreyeHuns
MPOEKTa

Bomnpocs! 1iis ycTHOTO ompoca
26.Yto Takoe MaTepuallbHO-TEXHUYECKOe 0OecrieueHre MpoeKTa U Kakue 3aauyl OHO
pemiaet?
27. Kakue oCHOBHbIE KOMITOHEHTHI BXOAST B MaTepHaIbHO-TEXHHUECKOE 00eCcTIeueHne
npoexra’?
28. KakxoBa poJib MaTepHaIbHO-TEXHUUECKOTo 00ecrieueH s B ycrexe npoexkTa?
29. Kak onpenenuTs MOTpeOHOCTH B MaTEPUANBHBIX peCypcax Ha Pa3IMYHbIX dTanax
mpoekTa’?

[IK-1:
NJI-TIK-1.2
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30. Kak y4uThIBaTh CPOKH IMOCTAaBOK MAaTEPUAIOB IPHU INIAHUPOBAHUN MaTE€PHAIBHO-
TEXHUYECKOro obecredyeHus?

31. Kakwue hakTopsl HEOOXOAUMO YUYUTHIBATH NPH BEIOOPE MOCTABIIUKOB JIJIsl TPOEKTa?

32. Kakue MeTozpl MPOTHO3UPOBAHUS MCIIONIB3YIOTCS [Vl IUIAHUPOBaHUS IOTPEOHOCTH B
MarepualbHBIX pecypcax?

33. Kak MUHUMHM3UpPOBAaTh PUCKH, CBI3aHHBIE C HEJOCTATKOM UM U30BITOUHOCTHIO
MaTepuaioB?

34. Kak y4uThIBaTh CTOMMOCTb MaTepUaJIOB U 000pYJOBaHUS IIPU COCTABICHUH
Oro/KeTa MpoeKTa?

35. Kak npoBoauTs aHanu3 noTpeOHOCTEN B MaTepuanax Julst pa3Hbix (a3 mpoekra?

36. Kakme ocHOBHBIE MTOAXOIBI K YIIPABICHHUIO 3aIIaCAMU MOTYT OBITh HCITOJIb30BaHbBI B
Ipolecce MaTepuatbHO-TEXHUUYECKOro o0ecredeHus?

37. Kak MO>XHO ONTHMH3HUPOBATH MPOLIECC MOCTABOK MATEPHUAJTIOB ISl IIPOEKTA?

38. B yem 3axitoyaercs pa3HULA MEXY CTPATErHYECKUM U ONEepaTUBHBIM
IJITAHUPOBAaHUEM MaTEPHAIBHO-TEXHUYECKOTO o0ecrieueHus?

39. Kak obecnedunTh CBOEBPEMEHHOCTh MIOCTABOK U HAJIMUUE HEOOXOAMMBIX MaTepHajoB
Ha BCEX dTarax rnmpoexra’?

40. Kak ucnosnp3oBaHre HHPOPMALMOHHBIX CHCTEM ITOMOTaeT B INIAHUPOBAHUU U yueTe
MaTepuaIbHO-TEXHUYECKOTO 00eCTIeueHUs?

41. Kakue puCKM MOTYT BO3HUKATh IIPH IUIAHUPOBAHUH MaTepHAIbHO-TEXHUYECKOTO
o0ecrieYeHnsl M KaKk IX MHHUMHU3UPOBATH?

42. Kax npaBWJIBHO COCTAaBUTh Ipa)uK MOCTAaBOK MaTepUaOB, YUUThIBas BPEMEHHBIE
OTpaHUYEHUS U PUCKU?

43. Kax B3auMOCBSI3b C APYTUMHU MOJIPA3/IEIECHUSIMH NTPOEKTa (HapuMmep, ¢
MIPOM3BOJICTBEHHBIM WM (PUHAHCOBBIM) BIMSET Ha MaTepUalbHO-TEXHUUECKOE obecreueHune?
44. Kax ynpaBisTh Kaue€CTBOM MaTEpUaIoB U 000py10BaHMsI, IOCTABIIEMOTO IS

npoexra’?
45. Kak ydecTp HeNpeIBUACHHBIE PACXOIbI U 3aJICPXKKHU MOCTABOK MPH IJIAHUPOBAHUHU
MaTepHATbHO-TEXHUYECKOT0 00ecieueHums?
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46. Kak s¢pdexTuBHOE MIaHUPOBAHNE MATEPHATLHO-TEXHUYIECKOTO 00eCTIeUCHHUS
IIOMOTaeT KOHTPOJIUPOBATH OIOIKET MpoeKTa?
47. Kak MeTo/Ipl TNIAHWPOBAHUS MAaTEPHATIOB i PECYPCOB MOTYT IIOMOYb N30eXkKaTh
HEXBAaTKU PECypCOB Ha KPUTUYECKUX FTarax MpoeKTa?
48. Kak yuuThIBaTh U3MEHEHHS B 00hEMAxX padoOT MpH IJIAHUPOBAHUHM MATEPUATLHO-
TEXHUYECKOro odecrevyeHus?
49. Kakue COBpPeMEHHBIE METOIbl 1 HHCTPYMEHTBI IOMOTAIOT B ONITUMHU3AIHN
MaTepUaIbHO-TEXHUUECKOTO oOecreueHus?
50. Kak KOHTpOJIMpPOBAaTh M aJaTHPOBATH IUIAH MAaTEPUATBHO-TEXHUIECKOTO
o0ecrneueHus B IPOLIECCE pealn3aluu MpoeKTa?
116.| YcrHbIM ompoc 1O Bormpocs! ajia ycTHOTO 0ompoca OIIK-2:
MIPAKTUYECKOMY 26.YT0 BKIIFOUALT B ce0sl MOHITHE «CEOSCTOMMOCTH MPOCKTa»? NA-OIIK-2.1
3a/iaHuio 7 pasaen 2: 27. KakoBa posb onpe/ieneHus ce0ecCTOMMOCTH B MIPOLIECCE MIIAHUPOBAHUS TPOeKTa?
«Onpenenenue 28. Kakme KOMIOHEHTHI 3aTpaT HEOOXOAUMO YUUTHIBATH MPH pacuére ce0eCTOMMOCTH
ce0ecTOMMOCTH npoekTa?
TpoCKTa 1 29. Yewm oTimuaeTcs MpsSMbIe H KOCBEHHBIC 3aTPAThl, M KaK OHH BIUSIOT Ha
L ce0ecTOMMOCTb MpoeKTa?
3arpaT»

30. Kak y4uThIBaTh CTOMMOCTH PECYPCOB (UETIOBEYECKUX, MATEPUATBHBIX,
TEXHOJIOTUYECKUX ) IPU pacuére ce0ecTOMMOCTH poekTa?

31. Kak MO>XHO pacCUMTHIBATh 3aTPaThl HAa TPYJIOBBIE PECYPCHI B TPOEKTE?

32. Kakue MeTozs! pacuéra cedbectouMocTH Harbosee 3(h(heKTUBHBI Il pa3TUUHBIX
TUIIOB POEKTOB?

33. Kak onpeznenenue ce0eCTOMMOCTH CBSI3aHO C COCTaBJIEHUEM OI0JKeTa MpoeKTa?

34. Kak onieHuTH 3aTpaThl Ha 000PYIOBaHKE M TEXHOJIOTHIO TIPU pacuéTe ce0eCTOMMOCTH
npoekra’?

35. Uro Takoe KanmuTaibHBIC ¥ ONEPAI[IOHHBIC 3aTPAThl B KOHTEKCTE C€0ECTONMOCTH
npoekra’?

36. Kak yder HanoroBbIX M UHAHCOBBIX ()aKTOPOB BIHSIET HA OTPECIICHIE
ce0eCTOMMOCTH IpoeKTa?
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37. Kak MO>XHO y4WTBIBaTh HETIPEJIBUIACHHBIC PACXO/IbI PH INIAHUPOBAHUY 3aTpaT Ha
MPOEKT?

38. Kak co3naercs puHaHCOBast MOJIENb MMPOCKTA JUISl OIIEHKH CE0ECTOMMOCTH H
TUTAHUPOBAHMSA 3aTpat?

39. Kakue MeTozpl HCTIONB3YIOTCS IS OLIEHKU JOJITOCPOYHBIX M KPATKOCPOUYHBIX 3aTpaT
npoekra?

40. Kax miaHupoBaHueE 3aTpaT MOMOTAET B MPOLIECCEe KOHTPOJIS 32 BBHITIOJTHEHUEM
Oro/pKeTa mpoeKTa?

41. Kax onpenenuTs IIaHPYEMYI0 TPUOBLIH MPH pacyére ce0eCTOMMOCTH MPOeKTa?

42. Kakue pakTopsl MOTYT H3MEHUTH UTOTOBYIO CE€0ECTOMMOCTD IIPOEKTA Ha 3TaIle ero
BBITIOJTHCHUS?

43. Kak MOXHO yNpaBisTh U3MEHEHHUSMH B IUTAHUPOBAHHUH 3aTpaT Ha MpoeKTe?

44. B uém 3aKII04aroTCsi 0COOCHHOCTH INIAHUPOBAHUS 3aTPaAT B IMIPOCKTE C
(bUKCUPOBaHHBIM OFOJKETOM?

45. Kak y4uThIBaTh aMOPTH3AIUIO U H3HOC 000PYIOBAHUS IIPH pacuére ce0eCTOMMOCTH
npoekra’?

46. Kax oreHka puCKOB BIHSET Ha IJITAHUPOBAHUE 3aTPaT U pacuéT ce0eCTOMMOCTH
npoekra’?

47. Kak moxHO ucnonbsizoBats Metoisl ABC (Activity-Based Costing) 1151 oLieHKH
ce0eCcTOMMOCTH IpoeKTa?

48. Kax KOppeKTHpOBaTh pacuéT ce0eCTOMMOCTH B CITydae N3MEHEHHH B TPOSKTHBIX
TpeOoBaHUAX WM 00BEMAX padboT?

49. Kaxue moaxoJsl K pacupeesIeHHIO 3aTpaT MOTYT ObITh UCTIONB30BaHbI 1J1s Ooee
TOYHOTO pacyéra ce0eCTOMMOCTH?

50. Kak oTtcnexxnBanue pakTHYECKHX 3aTpaT MOMOTAET B TaTbHEUIIIEM yIydIIeHIH
TUTAHUPOBAHMSI 3aTpaT U pacuére cebecTOuMOCTH?

117.

YcTHBI onpoc 110
HpaKTI/IT-IeCKOMy
3a1aHuIO 8 paznen 2:
«Hcronas30Banue
NIPOrpaMMHBIX

Bomnpocs! jy1s1 yeTHOTO onpoca
26.Kakre ocCHOBHBIE BOBMOXKHOCTH TIpeAocTaBisieT MS Project st TaKTHYIECKOTO
IUTAHUPOBAHMSI IPOEKTA?

OIIK-2:
WUJI-OIK-2.1
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uHCTpyMeHToB (MS
Project, ProjectLibre u
IIp.) IUTSE
TaKTHIECKOTO
TUTAHUPOBAHUS

27. Yem ornnuaercss MS Project oT Apyrux nporpaMMHBIX HHCTPYMEHTOB, TAKUX KaK
ProjectLibre nunu Primavera?

28. Kak moxxnHo ncnonbs3oBatb MS Project st co3nanust fuarpaMm ['aHTa u ceTeBBIX
rpadgukoB?

29. Kak nactpoutsb npoekT B MS Project, 4To0b1 3¢ (heKTHBHO yrpaBIisATh 331a4aMu U
cpokamu?

30. Kakwue BHJIBI 3aBUCHMOCTEH MEXKIY 33Ja4aMHi MOKHO YCTaHOBHUTH B MS Project,
KaK 3TO BJIMSET HA IUIaHUpOBaHHEe?

31. Kak B MS Project ydecTs pecypchl (4es0BeYecKre, MaTepraIbHbIe, (DUHAHCOBBIC)
IIPY IUIAHUPOBAHUHU IPOEKTa?

32. Kak ynpaBisiTb OrpaHn4eHUsIMU B cpokamu B MS Project npu rmiiaHnpoBaHUH
TaKTUYECKUX 3a/1a4?

33. Kak mocTpouTth 1 HAaCTPOUTH pecypcHble Tpaduku B MS Project muist oTciie:xkuBaHus
3arpy3Ku pecypcoB?

34. Kak ucrnosib3oBate MS Project a1t pacuéra KpUTHYECKOTO ITYTH TPOCSKTA?

35. Kakwue oTueTsl MOXXHO reHeprpoBaTh B MS Project a1t KOHTpOIISE X0/1a BBIMOJTHEHUS
npoekra’?

36. Kak B ProjectLibre oprann3oBate miaHupoBaHUE U YUET 3aTpaT Ha MPOEKT?

37. Kak oTciexxuBaTh BBIITOJIHEHUE 337129 U MX 3aBHCUMOCTH B ProjectLibre?

38. Kakue nmpenmyiiecTBa M HEJOCTATKH UCIIONIb30BaHus ProjectLibre mo cpaBHeHUIO C
MS Project?

39. Kak B MS Project ycraHaBiIMBaloTCs CPOKM Hayajla U OKOHYAaHHUS 3a7a4, U KaK 3TO
BIIMSET HA OOIIMIA IJIaH TIPOeKTa?

40. Kax Hactpouth unterpanuto MS Project ¢ 1pyrumu nporpaMMHbBIMU
WHCTPYMEHTAMH JIJISl YIPABIICHUS TPOSKTaMMU?

41. Kak B MS Project u ProjectLibre MOXHO MPOBOANTH aHATN3 «UTO ECIM ISl OLICHKH
Pa3IMYHBIX CIICHAPHEB BHITIOJTHEHUS POEKTa?

42. Kakue QpyHKIMM IUTaHUPOBaHU rpoekta B MS Project MOTyT momMoub B yIpaBiIeHUU
puckamu?
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43. Kak ucrionb3oBate MS Project Uit onTHMH3AIUH HCIIOJIB30BAHUS PECYPCOB U
MUHUMU3ALKU 3aTpat?

44. Kaxk MOXHO Hcosib3oBaTh MS Project 11t MHOT03aJauHOCTH M NTAPAJLICIbHOTO
BBITIOJTHEHUS] HECKOJIbKUX MPOEKTOB?

45. Kak oTciiexuBaTh Iporpecc 1o 3a7adaM U KOpPeKTUPOBaTh TuiaH B ProjectLibre?

46. Kaxk ucnonws3zoBatb MS Project my1st cocTaBiieHHsI B KOHTPOJIS OFOPKETHBIX
OrpaHUYEHUI B IPOEKTE?

47. Kak MS Project moMoraet B miiaHUpPOBaHWU BPEMEHHBIX 3aI1acoB U YUETe
HEOIPEICIIEHHOCTH B MTPOEKTE?

48. Kak moxHO agantupoBatb MS Project 1y1st ynpaBieHus mpoeKTaMu B pa3HbIX
otpacisx (crpoutenbetBo, UT, mpous3BoacTBo)?

49. Kakwue KJ10ueBble HHCTPYMEHTHI U1 [IJIAaHUPOBAHUS U YIIPaBIECHUS IpoeKTaMu B MS
Project HanGosee moe3HbI A1 TAKTUYECKOTO TUIAHUPOBAHUS?

50. Kak Ha ocHOBe nanHbIX U3 MS Project ananu3upoBaTh OTKJIIOHEHHS OT IUIaHA U
KOPPEKTHPOBATh MPOCKTHBIC ICHCTBHUS?

118.

YcTHBIN onpoc O
MPAKTHYECKOMY
3amanuio 9 pazzaen 2:
«MOHUTOPUHT X0Aa
MPOEKTa M KOHTPOJIb
OTKJIOHEHMH OT
TIJIaHa

Bonpocs g1s1 ycTHOr0 onpoca
26.Y1o Takoe MOHUTOPUHT X0/1a IPOEKTA U KaK OH CBSI3aH C €ro YCHEIIHON
peanu3anuein?
27. Kakue ocHoBHbIe nokazarenu (KPI) ncnonp3yrores At MOHUTOPUHTA X0a
npoekra’?
28. Kak yacTo Hy>XHO ITPOBOJINTH MOHUTOPUHT BBIMOJIHEHUS TPOEKTa U Kakue (GaKkTOphl
MOTYT Ha 3TO BIUATH?
29. Kak usmepsiercs nporpecc o 3ajayam U 3Taram rnpoekra?
30. Kakue MeToapl M HHCTPYMEHTBI MOXHO HCIIOJIb30BaTh JUII MOHUTOPHHTA X0/
npoekra’?
31. Kak MO>XHO OTpefeTTNTh OTKIIOHEHUS OT IJIaHa Ha OCHOBE ITOKa3aTelei
MOHMUTOpPHHTra?
32. Kakue oCHOBHBIE PUYHUHBI MOTYT MPUBECTH K OTKJIIOHEHUIO OT IJIaHa B TIPOEKTE?
33. Kak Ba)KHO yYMTHIBaTh PUCKH B IPOIIECCE MOHUTOPHHTA X0/1a MPOEKTa?

OIIK-2:
NJI-OI1K-2.1




100

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

34. Kak npoBoANTh aHAJIHM3 MPUYMH OTKIOHEHHUH OT TIaHa U KaK 3TO IIOMOTaeT B
yIpaBiIeHUU TPOEKTOM?

35. Kak M0O>XHO HCIIONB30BaTh AMarpamMmy ['aHTa /uis MOHUTOPHHTA BBHITIOJTHEHUS
npoekTa?

36. Kak oneHuTh peanbHyI0 3arpy3Ky peCypcoB IO CPaBHEHHIO C 3aIUIAHUPOBAHHBIMHU
BeJIMYMHAMU?

37. Kakwue maru npenpruHAMAIOTCS B CIIy4ae BBISIBICHUS OTKJIOHEHUH OT rpaduKa Hiu
OroxeTa nmpoexTa?

38. Kak BoBpeMs pearnpoBaTh Ha PUCKH U OTKIIOHEHHS OT IIJIaHa, YTOOBI
MUHUMU3HUPOBATH UX BIUSHUE HA MPOEKT?

39. Kak ncrionp30Bath JaHHBIE MOHUTOPHHTA JUISI KOPPEKTHPOBKH IIAHOB U rPahuKOB
npoekTa?

40. Kaxue BHBI OTYETOB 110 X0y BHIIIOJIHEHHS MMPOEKTA HEOOXOTMMBI JISI
3¢ PEKTUBHOTO KOHTPOIISA?

41. Kak BOBJI€YEHHE 3aMHTEPECOBAHHBIX CTOPOH [TIOMOIaeT B IIPOLIECCE MOHUTOPUHTIA U
KOHTPOJISI OTKJIOHEHUI?

42. Kak B mporiecce MOHUTOPUHTA YYUTHIBAIOTCS N3MEHEHU S BHEIIHEH CpPebl WITH
HEOXH/IaHHbIE 00CTOSTEILCTBA?

43. Kakwue crmocoObl KOHTPOJIS 32 OF0KETOM ITPOEKTa MOYKHO HCITOJIB30BaTh Ha 3TaIle
MOHMTOpPHHra?

44. Kak ucnons3yercs metoq «Earned Value Management» (EVM) ans MonuTopunra
X0J1a mpoeKTa?

45. Kak B npoiiecce MOHUTOPUHTA KOHTPOJIUPOBATH HE TOJIBKO CPOKH, HO M KaU€CTBO
BBITIOTHEHUS 3a/1a4?

46. Kax ompenenuTh, Ha KAKOM JTalle MPOEKTa BO3HUKIIA OTKJIOHEHHS, U KaKue
KOPPEKTHUPOBKHU HY>KHBI?

47. Kax MOHUTOPHHT ITOMOTAET B IPUHATUU PEIICHUS O MepepactpeieIeHUN PECYPCOB
Ha npoekTe?

48. Kax B3auMoJIeiicTBHE MEX/Ty MPOSKTHBIMUA MEHEDKEPAMHU U HCITOTHUTEIISIMH BITHSIET
Ha MOHUTOPUHT XOfa MpoekTa?
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49. Kakwue naHHBIC 111 MOHUTOPHHTA CIIEAYeT COOMpPATh HA PA3JIMYHBIX dTANax MPOeKTa
JUTs1 9 HEKTUBHOTO KOHTPOJIS?
50. Kak MOXHO yJTy4IIUTh MPOIECC MOHUTOPUHTA, YTOOBI CHU3UThH KOJIMYECTBO
OTKJIOHEHMH OT 11aHa?
119.| YcrHsiit onpoc mo Bonpocs! a1t ycTHOrO onpoca OIIK-2:
MPAKTHICCKOMY 26.Yto moHUMaeTcs MoJi KOPPEKTUPOBKON TAKTUYECKUX IJIAHOB B YCIIOBHSX PUCKA U NJI-OIIK-2.1

3aganuto 10 pazpen 2:

«KoppektupoBka
TaKTUYCCKHUX IIJIaHOB
B YCJIOBHAX pUCKa U
HEOIPEICTICHHOCTI

HEOIpeeIeHHOCTH?

27. Kak puCKH 1 HEOIIPEISICHHOCTH MOTYT BIIMATH Ha BHIMOJIHEHUE TAKTUIECKOTO TUIaHa
npoekTa?

28. Kakwue BUIBI pUCKOB HANOOJIEE YaCTO BCTPEUAIOTCS B TIPOIIECCE peaTu3allum
MPOEKTOB?

29. Kak onpenenuTs U OLIEHUTh PUCKH, BIHSIONINE HA MIPOCKT, B HAYAJIE €TO
peanuzanuu?

30. Kakme MeTozpl MPOTHO3UPOBAHUS MOTYT OBITH HCIIOJIb30BAHBI ISl OL[CHKH
HEOIPEICIEHHOCTH B ITPOEKTE?

31. Kak MO>XHO MUHUMH3UPOBATH BIMSIHUE HEONPEACICHHOCTH Ha TAKTUYECKUE TUIAHBI?

32. B yem 3axitoyaeTcs poJib aHaJIN3a YyBCTBUTEIILHOCTH MPU KOPPEKTUPOBKE IJIAHOB B
YCIIOBUSIX HEOIPEIETIEHHOCTH?

33. Kakoit meton ympasieHus puckamu Hanbosee 3p(heKTUBEH Ha HTare TAKTHYECKOTro
IUTAaHUPOBAHUS IPOEKTa?

34. Kak pearupoBaTh Ha U3MEHEHUS BHEIIHEH Cpe/bl, KOTOPbIE MOTYT MOBJIHUATH Ha
MIPOEKT?

35. Kak ucnonp3oBarh ClieHapHOE IJIAHUPOBAHUE [T aAaNTAllMM TAKTHYECKOTo MJIaHa B
YCIIOBUSIX HEONPEJIETIEHHOCTH?

36. Kaxue ocCHOBHBIE IIATH CIEAYET MPEANPUHATH IPH KOPPEKTUPOBKE IJIaHA B CIIydae
BBISIBJICHUSI OTKJIOHEHUW OT UCXOAHBIX OKUJAHUN?

37. Kak BaxxHO mojiep>kaHue rMOKOCTH B TAKTHUECKUX TUTaHAX JJIst MX KOPPEKTUPOBKU B
YCIIOBUSIX HEONPEIETICHHOCTH?

38. Kakue nHCTpyMEHTHI YIIPaBICHHUS PUCKAMU MOTYT OBITh UCIIOJIb30BaHBI IS
KOPPEKTHPOBKH TAaKTUYECKOTO IJIaHa?
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39. Kak Ha ocHOBe aHaJIM3a PUCKOB MOKHO IEPECMaTPUBATh CPOKH U PECYPCHI B
MpoeKTe?
40. Kak y4uThIBaTh JOITOCPOYHBIE U KPATKOCPOUHBIE PUCKU MTPU KOPPEKTUPOBKE
TaKTHUYECKUX IJIAHOB?
41. Yro Takoe pe3epBUpPOBAHME U KaK OHO IIOMOTAET B YIPABJIECHUU PUCKAMHU U
HEOIPEACIECHHOCTHIO B IPOEKTE?
42. Kak crnemyer AeiicTBOBATH MIPU U3MEHEHNUHU TIPUOPUTETOB B IMPOEKTE M3-32 BHEITHUX
(akTOpPOB MIIM HEOIIPEEIEHHOCTH?
43. Kax yuuThIBaTh U3MEHSIOMMECS TpeOOBaHNS U TPeOOBaHMS 3aKa34nKa MpU
KOPPEKTHUPOBKE TAKTUYECKOI'O I1aHa?
44. Kakue KJII0ueBble HHIUKATOPbl MOT'YT CUTHAJIM3UPOBATh O HEOOXOIMMOCTH
KOPPEKTHUPOBKU TaKTUYECKOIO I1aHa?
45. Kak Ba)KHO IJIaHUPOBATH JOIOJIHUTENIbHBIE PECYPCHI JUISl pealin3allii U3MEHEHUH B
IIPOEKTE B YCIOBUAX HEONPEACICHHOCTH?
46. Kax ucroyb30BaHHE METOIOB «UTO €CIIM» TIOMOTAET B MPOIECCe KOPPEKTUPOBKH
TaKTUYECKUX IJIAaHOB?
47. Kak B npoiiecce KOPpEKTUPOBKH TAKTUUECKUX IJIAHOB YUUTHIBATh
HEOIPEAEIEHHOCTD B OLICHKE 3aTPaT U BPEMEHHBIX CPOKOB?
48. B Kaxoii CTeTieH! KOPPEKTUPOBKA TAKTHUECKUX TUIAHOB 3aBHCUT OT YPOBHS KOHTPOJIS
HaJ| pUCKaMH B IIPOEKTE?
49. Kax mpoucXoauT NepecMoTp Or0/KeTa MPOeKTa MPH BHECEHUH N3MEHEHUH B
TaKTUYECKUH TUIaH B YCIOBUSIX HEONPEACIEHHOCTN?
50. Kak aganTupoBaTh KOMMYHUKAIIMU C KOMAHIOW M 3aKa3YMKOM IIPU KOPPEKTUPOBKE
TaKTHUYECKUX IJIAHOB B YCJIIOBUSAX HEOIPEIEICHHOCTH?
120.| UnauBumyanbHOE WHauBuayansHOE 3a/1aHue [1K-1:
3a/laHue 1o paszeny 2 26. AHanmu3 pUCKOB MPOEKTA - OLIEHUTE MOTEeHIIHAIbHBIE PUCKH MIPOEKTa U mpeainoxkure | MJI-T1K-1.1
«Takruueckoe CTpaTEeruio UX MUHUMH3AIUHN, BKIIOYUTE METOAbI OLICHKU PHUCKOB U CIIOCOOBI UX
TTAHMPOBAaHNC 1 KOHTPOJIS Ha BCEX ATanax MpoeKTa.
OIIEPAaTHBHOE
YIIPaBJICHUE

IMPOCKTaAMM»
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27. CocraBreHue KaJIeHIapHOTO TUTaHA TPOEKTa - pa3padboTaiiTe moapoOHbIH
KaJICHJIapHBIN IUIaH JUIs TUIIOTETUYECKOr0 MPOEKTa C YYETOM BCEX ITANOB U 3aBUCUMOCTEN
MEXIY 3aa4aMH.

28. OmeHka TpyIOEMKOCTH MIPOEKTHBIX pabOT - paccunuTaiTe TPyI0EMKOCTD IS
HECKOJIbKUX KITIOYEBBIX 33j1ay MPOEKTa C YI€TOM CPOKOB, PECYPCOB U 00beMa PabOTHI.

29. KoppekTupoBKa IjlaHa B YCJIOBUAX HEOIPEIEICHHOCTH - IPOaHATU3UPYIiTe
CUTYaIMIO B IIPOEKTE, TJI€ CPOK 3aBeplleHus cABUHYT Ha 10%, pa3paboraiite cTpaTeruu
KOPPEKTUPOBKH IJIaHA C YYETOM PUCKOB.

30. I[IporaosumpoBaHHe 3aTpaT Ha MPOEKT - pa3paboTaiiTe MPOTHO3 3aTpaT AJIs MPOEKTa C
ucnonbs3oBanueM metoja «Earned Value Management» (EVM) u apyrux moaxoasmimx
WHCTPYMEHTOB.

31. PazpaboTka mpou3BOJCTBEHHON MPOrPaMMBI - CO3/1aliTe TPOU3BOCTBEHHYIO
IIPOrpaMMy Ha TAKTUYECKOM FOPU30HTE JUIS POEKTA, BKIIFOUAIOLIEr0 HECKOJIBKO ATAIMOB C
pa3InYHOM 3arpy3Koil pecypcoB.

32. CereBoe IUIaHUPOBAHKE U TIOCTpOeHUE TpaduKoB - mocrpoenue rpadpuka PERT nmm
CPM a1 TUIIOBOTO MPOEKTA, pACCUYUTANTE KPUTUUECKUM ITYTh U ONPEIETUTE BO3MOKHbBIE
3a/ICPHKKH.

33. IlnanupoBaHue 3arpy3KH MPOU3BOJICTBEHHBIX MOIITHOCTEH - MPOAHATU3UPYHTE
3arpy3Ky mpoOu3BOACTBEHHBIX MOITHOCTEH Ha OCHOBE JTAHHBIX O TEKYIIEM 00beMe paboTHI.
Pa3paboraiiTe miaH onTUMHU3ALNUN 3aTPY3KH.

34. MatepuaibHO-TEXHUYECKOE 00eCTieueHIe MPOESKTa - COCTaBbTE TUIAaH MaTEePHAIHHO-
TEXHUYECKOT0 00eCIeueHus Ui MTPOEKTa C Y4ETOM BCeX HEOOXOAUMBIX PECYPCOB, ITOCTABOK U
CPOKOB.

35. Ormenka ce0eCTOUMOCTH MPOEKTA - OIIEHUTE CE0ECTOMMOCTh IPOEKTa, BKIIIOYAst BCE
BO3MOJKHBIE TIPSIMBIE U KOCBEHHBIE 3aTPATHI, C Y4ETOM PHUCKOB.

36. Hcnonp3oBaHUE MPOTPAMMHBIX HHCTPYMEHTOB ISl TNTAHUPOBAHUS - 03HAKOMBTECH C

nporpammoit MS Project unu ProjectLibre u co3paiiTe miian mpoekTa, BKIItOUas pECypChl, CPOKH

U OKOJIKET.
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37. Ouenka 3(p(peKTUBHOCTH HCTIOIB30BAHHS PECYPCOB - IPOBEINUTE aHAIN3 3arpy3KU
pPECyYpCoB Ha IPOEKTE € MCI0JIb30BaHUEM I'paMKOB U IPEJIOKUTE BO3ZMOKHBIE
KOPPEKTHPOBKH.

38. KoHTposib OTKJIOHEHMH OT IUIaHa - pa3paboTaiiTe CUCTEMY MOHUTOPHUHIA U KOHTPOJIS
OTKJIOHEHHH OT IUIaHa MPOEKTa C UCIOIb30BaHUEM I'Pa(UKOB U TUATPaAMM.

39. PeszepBupoBaHHUE peCypCcoOB - paCCUMTANTE U 00OCHYHTE HEOOXOAMMOCTh
pe3epBUPOBaHUS PECYPCOB /IS MPOEKTA, BKIIIOUYAs TPYJIOBbIE, MaTepHalbHbIC H (DHHAHCOBBIC
pecypcehl.

40. Hcronp30BaHHE METOAOB «UTO €CIIH ISl ITIAHUPOBAHUS - IPUMEHUTE METO «UTO
ecIIy» JJIs aHaJIM3a pa3IMYHbIX CLIEHAPHEB Pa3BUTHsI COOBITUI B MPOEKTE U OLICHUTE UX
BJIMSIHUE HAa CPOKH U OIOIKET.

41. KoopauHauus ¢ 3aMHTEpECOBaHHBIMU CTOPOHAMHU - pa3paboTaiiTe miaH
KOMMYHHKAIIMH C KIIOUEBBIMU 3aUHTEPECOBAHHBIME CTOPOHAMH IPOEKTA, BKIIFOYAs OIIHCAHUE
METO/IOB ¥ KaHAJIOB B3aUMOJICHCTBHSI.

42. AHanu3 3aBUCHMOCTH MEXAY 33/1a4aMH - IPOAHATN3UPYHTE 3aBUCUMOCTH MEXKTY
KITIOYEBBIMHM 3a]lauaMy NPOEKTa, UCIIOJIb3YsI METO/Ibl CETEBOTO MJIAHUPOBAHUS U IPa(hUKOB.

43. OueHka HEONPEICIEHHOCTH B IPOCKTE - OLEHUTE BIMSIHNE HEOTPEICICHHOCTH Ha
MPOEKT U MPEUIOKUTE METO/Ibl MUHUMU3AIIUH PUCKOB, UCIIOJIb3YS IMOAXO0/IbI K YIIPaBJICHUIO
HEOIPEIENIEHHOCTHIO.

44. KoHTpouib 32 BBINOJHEHUEM O0JKeTa - pa3paboTaiiTe cTpaTertio KOHTPOJIS 3a
BBITTOJIHEHUEM OIO/KETa MPOEKTa ¢ yI4ETOM H3MEHEHUS 3aTpaT B X0 PeasTi3allHH.

45. Pa3paboTka cTpaTeruy yrnpaBieHUs IPOEKTOM C PUCKaMHU - pa3paboTaiite
TaKTUYECKUH TUIaH YIPABJICHUS POSKTOM C YYETOM BO3MOYKHBIX PHCKOB H
HEOIpeIeIEHHOCTEH.

46. Vcromp30BaHME CUCTEM YIIPABICHHS MTPOSKTAMH - BBIOEPUTE U 00OOCHYHTE BHIOOD
IIPOrpaMMHOTr0 obecrieueHus JUIsl yrpaBiieHus mpoekTamu (Hanpumep, MS Project ninu
ProjectLibre), cocraBbTe NpUMEpHBIN IJ1aH MPOEKTA.

47. MopnenupoBaHue U3MEHEHUH B IPOEKTE - COCTABbTE MOJIENIb U3MEHEHUH B IIPOEKTE
MIpU U3MEHEHWH OCHOBHBIX YCIIOBUH (HAapuUMep, YBEITHYSHHH 00beMa paOOThI WIIN C/IBUTE
CPOKOB).
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48. OrmpeneneHue U yrpaplieHHEe Ka4eCTBOM B ITPOEKTE - pa3paboTaiiTe miiaH 1o
YIPaBJICHUIO KaU€CTBOM IIPOEKTA, BKIFOYAsi KOHTPOJIb 32 BBIIIOJIHEHUEM CTAH/IAPTOB U
TpeOOBaHMIA.
49. Ananu3 ¥ KOHTPOJIb CPOKOB IPOEKTA - PACCUUTANTE BPEMEHHBIE PE3€PBbI POCKTA,
ucnoiub3ys Mmetoasl [IEPT win CPM, u npeioxxure peleHus s yMEHbIIEHUS 3a1CpKEK.
50. Amnanu3 TeKyIIero COCTOSHHUS MPOEKTA U KOPPEKTUPOBKA IJIAHOB - MPOAHAIU3UPYHTE
TEKYIIEe COCTOSIHUE IPOEKTA (HalpUMep, Ha CEPEANHE €r0 BHINOIHEHUS) U MPEIJIOKUTE
KOPPEKTUPOBKY IUIAHOB HA OCHOBE aKTYyaJIbHBIX JAHHBIX O XOJ€ peaanu3altH.
121.| IlpakTuyeckue [MpakTuydeckoe 3aganue ITK-1:
3a7jaHus 10 pasaeny 2 26.Pa3paboTka KajaeHIapHOro riana nmpoekra: Co3naiTe KaleHIApHBIN TUTaH IS WJI-TIK-1.2
«TaxTnyeckoe TUIIOTETUYECKOT0 IPOEKTA C pacpeaeICHUEM 3aJa4 10 dTaraM, pacui€TOM CPOKOB
ILTAHUPOBAHUC 1 BBIIIOJIHEHNS U YCTAHOBKOW 3aBUCHMOCTEN.
OTICPATHBHOC 27. Tlocrpoenne auarpamMmel I'anra: CocraBbre auarpamMmy ['aHTa 171 BBIOPAHHOIO
il;?):ij;zf;i npoekTa, ucnoib3ys MS Project wim ProjectLibre, 1 npoaHanu3upyiite KpUTHYECKHHA MTyTh.

28. Ouenka TpynoéMKocTd padboT: OueHnTe TpYA0EMKOCTD AJIs BCEX OCHOBHBIX 337124
MIPOEKTa C y4eTOM 00beMa paboThl, KBATM(PUKAIIUN COTPYAHUKOB U BPEMEHHBIX OrPaHUYCHUH.

29. Ompenenenue 6roaxeTa nmpoekra: Paccunraiite u coznaiite 610/KeT A MPOEKTA,
BKJIIOYAsi BCE 3aTPAThl HA PECYPCHI, MaTepUalbl U HETIPEABUICHHbIE PACXO/bI.

30. CereBoe mutanupoBanue: PazpaboTtaiite ceTeBoit rpauK MPOEKTa C UCIIOJIb30BaHUEM
Metos10B PERT u CPM, onpenenure KpUTHUECKUH MTyTh ¥ BO3MOXKHBIE 3aJCPKKU.

31. [InaHupoBaHue 3arpy3Ku IPOU3BOJICTBEHHBIX MOIIHOCTEN: OIIEHUTE 3arpy3Ky
PECYPCOB U IPOU3BOJCTBEHHBIX MOLUTHOCTEH /711 MPOEKTA, MPEAIOKUTE ONITUMHU3ALINIO UX
HCIIOJIb30BaHUS.

32. Ananu3 puckoB npoekTa: CoCTaBbTe CIIMCOK BO3MOYKHBIX PUCKOB ISl TPOEKTA,
OLIEHUTE UX BEPOSTHOCTb U MOCIEACTBHSI, IPEAJIOKUTE CTPATETUN YIIPABICHUS pUCKAMHU.

33. PaszpaboTka cTpaTernu KOHTPOJIS KauecTBa: Pa3paboraiiTe M BHEAPUTE IJIaH
YIIPaBJIEHUS KA4€CTBOM JJISl IPOEKTA, BKIIOYAIOIINNA METO/IbI KOHTPOJIS ¥ IPOBEPKH HA BCEX
JTanax.
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34. KoppekTupoBKa IiaHa B ciy4dae u3MeHeHu: [IpenonokuTe, 4To B MPOSKTe
IIPOU30LIUIA U3MEHEHHUs (HallpUMep, YBEIUUMWICA 00beM padoT WM U3MEHUIICS CPOK), U
IIPEIOKUTE KOPPEKTUPOBKHU ISl IIJIaHA.

35. UcnonwzoBanne EVM 1151 MOHUTOpPUHTA BBIMOJTHEHUS ITpoekTa: [IpumennTe MeTon
«Earned Value Management» (EVM) i oTcnexxuBaHus Mporpecca U KOHTPOJIS 3aTpaT Ha
IIPOEKT.

36. [lnanupoBaHue MaTepUAIbHO-TEXHUYECKOTO obecneueHus: CocTtaBbTe IIaH
MaTepHaIbHO-TEXHUYECKOr0 00ecreueH sl IPOeKTa, yUuThIBask BCe HEOOXOJUMbIE PECYPChI U
[IOCTaBKH.

37. Hcnonp3oBaHue NporpaMMHOro odecrneyeHus 1 mianupoBanus: Coznaiite npoekT
¢ ucnonp3zoBanreM MS Project mim ProjectLibre, Bkirouast 3a1a4u, pecypcsl ¥ CPOKH, U
poaHanu3upyire 3pPeKTUBHOCTh PabOTHI ¢ IPOrPAMMOH.

38. Pa3paboTka nponsBoACcTBEHHON IporpaMMel: Co3aiiTe Ipou3BOCTBEHHYIO
IIPOrpaMMy Ha TAKTUYECKOM FOPU30HTE, PaCIpEACINB 3aJa41 10 IEPUOIaM U IIPUOPUTETAM.

39. MOHHTOPHHT ¥ KOHTPOJIb OTKJIOHEHHH OT TuiaHa: [Ipoananu3upyiiTe BBIOIHEHNE
IIPOEKTA HA OCHOBAHUH PEAJIbHBIX JAHHBIX U MPEAJIOKUTE MEPHI 110 YCTPAHEHHUIO OTKJIOHEHUN
OT IUIaHA.

40. AHanu3 BpeMeHHBIX pe3epBoB: PaccuuTaiite 1 onpeaeanTe BO3MOXKHBIE BpEMEHHbIE
Pe3€epBBI B IPOEKTE C UCMOIB30BAHUEM METO/Aa KPUTUYECKOTO IYTH U aHAJIU3a PUCKOB.

41. CocraBieHue oTueTa Io rnporpeccy npoekra: Pazpaboraiite oTueT 0 TeKyIieM
COCTOSIHMM MPOEKTA, BKJIIOYasi MH(OPMALIMIO O BBIITOJIHEHHBIX 3aJjauax, 3aTpaTax U IPOrHo3ax
Ha Oymyee.

42. TlnanupoBaHUWE M yrpaBlieHHe W3MeHeHusiMU: PazpaboTaiiTe rmian yrpaBieHUs
M3MEHEHMSIMHU, YUUTBIBas BO3MOXKHBIE KOPPEKTUPOBKHU U BIUSHUS BHEIIHUX (DAaKTOPOB Ha
MIPOEKT.

43. Ormpenenenue U aHAU3 3aTpaT Ha MPoeKT: Pa3paboTaiite Tabnuily Bcex 3arpar
MIPOEKTa, BKIIFOYAs CKPBITHIE U JIOMOJHUTENIbHbBIE PACXObl, U MPOAHATNU3UPYHTE UX BIUSHUE HA
O10JIKeET.
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44. TIporao3mpoBaHHe MOTPeOHOCTH B pecypcax: CocTaBbTe MPOTrHO3 MOTPEOHOCTH B
pecypcax Ui IPOeKTa ¢ y4eToM 00bemMa paboThl, CE30HHOCTH U BO3MOKHBIX U3MEHCHUH B
XOJIe peaTn3altu.

45. Pa3paboTka MEpOIPHSITUH 110 YCTpaHeHHIO MpooiieM: [Ipoananu3upyiiTe Tekymue
POOJIEMBI MPOCKTA U MPEATIOKUTE MPAKTUYECKUE IATH JISl KX PEIICHUS | MTPEIOTBPALCHUS.

46. Ananu3 ¢puHaHCOBOH 2((HEKTUBHOCTH MpoeKTa: Paccunraiite moka3arean
¢dunancoBoii a3gdexruBaoctu npoekta (NPV, IRR, Payback Period) u mpeanoxure
PEKOMEHIAIMU 110 ONITHMU3AIINN OKOJKETA.

47. Pa3paboTka cTpaTeruii ynpaBieHUs IPOSKTOM B YCIOBUSAX HEONPEIEICHHOCTH:
CocTaBbTe CTPATErHIO YIIPABJICHUS MPOCKTOM C y4ETOM PUCKOB U HEOIPEICIICHHOCTH,
WCTIOJB3Ysl METO/BI CLIEHAPHOTO aHAIIN3a.

48. PesepBupoBanue pecypcoB: Pa3paboTaiite miaH pe3epBUPOBaHUS PECYPCOB JIJIs
MIPOEKTA C yYETOM MOTEHIUAIBHBIX COOEB B OCTAaBKaX W HEXBATKU MAaTEPUAIIOB.

49. Onenka 3¢ GeKTUBHOCTH UCIIONIb30BaHUs pecypcoB: [IpoBennTe aHanu3 TeKyien
3arpy3Kd pecypcoB B IIPOEKTE U MPEATIOKUTE PEKOMEHIAINH 10 UX 0oJiee 3 (PEeKTUBHOMY
HCIIOJIb30BaHUIO.

50. ILranupoBaHWEe B3aMMOICHCTBHSI C 3aMHTEPECOBAHHBIME CTOpOHaMHu: Pa3zpaboTaiite
CTpaTErui0 B3aUMOICUCTBHUS C KIIOYEBBIMU 3aMHTEPECOBAHHBIMHU CTOPOHAMH, BKITIOYAsI
PETYJISIpHBIC OTYEThI, COOpaHMS M KaHAJBI KOMMYHHKAITUH.

122.

Pedepar o pazgemy 2
«TakTuueckoe
TUTAaHUPOBAHUE U
orepaTHUBHOE
yhpaBiieHHE
MIPOEKTaMU»

Tewms pedeparon
26.Posb TaKTHUECKOTO TUIAHUPOBAHMS B YITPABICHUH IPOSKTAMU: TEOPHSI U MPAKTHKA

27. MeToapl M MHCTPYMEHTHI OLIEHKH PUCKOB B IPOIIECCE ONEPATUBHOTO YIIPABICHUS
MIPOEKTaMH

28. CereBoe IUTAHNPOBAHKNE KaK HHCTPYMEHT YIPABJICHUS MIPOSKTaAMH: 0COOCHHOCTH
Meto0B PERT u CPM

29. BnustHME HEOPEIeIEHHOCTH W PUCKOB Ha TAKTHYECKOE TUTAHUPOBAHHE TPOCKTOB

30. Ponb mporpammubix nHcTpyMeHTOB (MS Project, ProjectLibre) B onepatuBHOM
YIIpaBJICHUH POCKTaMHU

31. Metogonorus ynpasiieHus npoektamu ¢ ucrnonb3oBanueM EVM (Earned Value
Management)

[IK-1:
NJI-TIK-1.2
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32. KanennapHoe r1aHHpOBaHHE KaK OCHOBA ONEPATUBHOIO YIPABICHHS MTPOSKTOM

33. OcHOBHBIE TPOOJIEMBI ITPHU OIICHKE TPYAO0EMKOCTH ITPOCKTHBIX PadboT

34. KoppeKTupoBKa TAKTHUECKUX TJIAHOB B YCIIOBUSX U3MEHEHUI: CTpaTeTU! U
MOJTXO/IBI

35. Meroapl TUTAHUPOBAHUS 3arPY3KH MPOU3BOJACTBEHHBIX MOIIHOCTEH HA TIPOCKTE

36. Ompenenenue ceOECTOMMOCTH TIPOCKTA U €€ BIMSHUC HA TUTAHUPOBAHKE U
Or0JKETHPOBAaHHE

37. IlnaHupoBaHWE MaTEPUATLHO-TEXHUYECKOTO 00ECIIEUCHUS MMPOCKTa: METO/IbI U
WHCTPYMEHTBI

38. AHayiu3 ¥ MOHUTOPHHT XOJIa MPOEKTAa: KOHTPOJIb OTKIIOHCHUH OT IJIaHa

39. Hcnonp30BaHUE METOMOJIOTHH «YTO €CIIN» B TAKTUYECKOM IJIAHUPOBAHUU

40. Poib mpou3BOICTBEHHON MPOrpaMMbl Ha TAKTUYECKOM FOPH30HTE B YIIPABJICHUU
MIPOCKTOM

41. TInanupoBaHUE MOTPEOHOCTU B PECypCcax Ha MPOCKTE: MPOOJIEMbI M PEILICHHS

42. Oco0eHHOCTH TUTAHUPOBAHHMSI U YIIPABJICHHSI IPOCKTAMHE B YCIIOBHUSX JKECTKUX CPOKOB

43. MeToapl ONTUMM3AIINH 3aTpaT B MPOIIECCe OMIEPATUBHOTO YIPABIEHUS IPOSKTAMU

44. PesepBUpOBaHUE U YIIPABJICHUE PUCKAMH B IPOIIECCE TAKTUICCKOTO ITIAHHPOBAHUS

45. Ananuz 3(pQeKTUBHOTO UCIIOIB30BAHMS YEIOBEYECKUX PECYPCOB B IMTPOEKTE

46. CpaBHeHUE TPAJAUIIMOHHBIX ¥ THOKUX METOJIOB TUIAHUPOBAHUS U YIIPABJICHUS
MPOEKTaMHU

47. TakTuveckoe TUIAHUPOBAHKE B YCIOBUSAX MHOT033JJa9HOCTH U TTEPEKPHIBAIONITUXCS
MIPOEKTOB

48. TlnaHupoBaHWE B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH TIPOCKTA

49. HMcnonp3oBaHWE KPUTHUUYECKOTO IMYTH B YIIPABJICHUU IPOEKTAMU: TEOPETHUUECKUE U
MTPAKTUIECCKHUE ACTICKTHI

50. Tlcuxonorusi MPUHSITHSI PEIICHUH B IPOIECCE ONEPATUBHOTO YIIPABJICHHUS TPOSKTAMU

123.

KonTponbnas padora
10 TPAKTHIECKOMY
3aganuto 1 pazmen 2:
«IInannpoBanue

Bapmuanr 1
4. Onenurte NoTpeOHOCTH B JIIOJICKUX pecypcax JIjsl MPOeKTa C JBYMsI OCHOBHBIMU (ha3aMu:
MIOATOTOBKA U BBINOJIHEHHUE.

[1K-1:
N-TIK-1.1
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MOTPeOHOCTEH B
pecypcax IpoeKTa

o

Pa3paboraiiTe mian MaTepuanbHO-TEXHUYECKOTO 00ECIICUCHUS 111 CTPOUTEIHLHOTO
MIPOEKTA.

PaccuuTaiite moTpeGHOCTH B 000pYI0OBaHUH AJIS IPOEKTA IO pa3paboTKe HOBOTO
MPOJYKTA, YUUTHIBAsI BCE TAIIbI.

Bapuanr 2

Paccuunraiite moTpeOHOCTH B Tpya03aTpaTax s mpoekTa 1mo BHeapeHuto ERP-cuctemsi.
PazpaboraiiTe cTpaTeruto pe3epBUpOBaHHS PECYPCOB IS KPYITHOTO MPOMBIIICHHOTO
MIPOEKTA.

Onennte MOTPEOHOCTD B CHIPHEBBIX MaTepHajax sl IPOU3BOJICTBA HA OCHOBE
MIPOU3BOJICTBEHHOTO PACIIHCAHHUS.

Bapuanr 3

Onenute noTpeOHOCTH B OPHUCHBIX U TEXHUYECKUX Pecypcax AJis MPOEKTa MO OTKPBITUIO
HOBOTO (hpriivana KOMITaHUH.

Omnpenenurte norpedHocTh B [T-pecypcax i1 crapTamna B 061acTi pa3paboTku
MIPOTrPaMMHOTO 00€CTICUCHUSI.

IToctpoiiTe rpaduk NOCTABOK MaTepHAIOB [l CTPOUTEIBHOIO IPOEKTA.

Bapuanr 4

Omnpeanenute NoTpeOHOCTH B 00yUYeHUH U KBATU(DUKALMU COTPYIHUKOB JUIS 3aIlycKa
HOBOT'O TEXHOJOTHYECKOI0 Ipolecca.

PaccuuTaiiTe NOTpeGHOCTH B CHIphE I IPOEKTA 10 MPOU3BOACTBY MEOEIH, YUUTHIBAS
BO3MOKHbIE U3MEHEHUS B CIIPOCE.

Onenurte HEOOXOAMMOE KOIMYECTBO paboyeil CUIIBI AJIs1 pEMOHTA U 00CITyKUBaHUS
00opyI0BaHUS.

Bapuanr S

CocraBbTe Mm1aH NOTPeOHOCTH B JIOACKUX pecypcax AJis MpoeKTa o pazpaboTke HOBOTO
MOOHMIJIBHOTO MPHUIIOKEHHUS.

Onpenenure NOTPeOHOCTh B TPAHCHIOPTHBIX CPEACTBAX JJIS MPOEKTa MO JOCTAaBKe
TOBapOB B HECKOJIBKO PETHOHOB.

Paccuuraiite noTpeOHOCTH B pecypcax Juisi IPOEKTUPOBAHUS U pa3pabOTKU HOBOU
JIMHEWKH IPOAYKTOB.
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BapuanT 6

Pa3paboraiiTe mian pacrpenencHust pabodeil CHUIbI IO 3a/1a9aM B MPOEKTE 110
CTPOUTENLCTBY JKUJIOT0 KOMILIEKCA.

Onenure MOTPEOHOCTH B MPOTPAMMHOM OOECTICYCHHUH IS IIPOEKTA MO IU(PPOBU3ALUN
MIPEeANPUSATHS.

PaccuuTaiite moTpeOGHOCTH B CHIPBE JUIS MTPOEKTA 10 MPOU3BOACTBY YITAKOBOYHBIX
MaTepUasoB.

Bapuanr 7

Onenute noTpeOHOCTH B (GMHAHCOBBIX pecypcax AJis MPOeKTa Mo pacIIupeHuio Ou3Heca.
PazpaboraiiTe muan noTpeGHOCTH B TpyAO3aTpaTax AJIsl MPOEKTA IO aBTOMATH3AINN
CKJIaja.

[MocTpoiiTe rpaduK NOCTABOK M MCIIOJIB30BAHIS MATEPHAIIOB JUIS TPOSKTHPOBAHHUS
HOBOT'O 000PYIOBAHMS.

Bapuanr 8

Onenute NoTpeOHOCTH B IPOU3BOJCTBEHHBIX MOIITHOCTSIX JUISI 3aIlyCKa HOBOTO
IIPOU3BOJICTBEHHOIO MIpOLIECCa.

Pa3paboraiiTe mian noTpeOHOCTH B JIOJCKUX pecypcax AJis MpoeKTa Mo pazpadboTke
HOBOT'O CaliTa KOMIIaHHH.

PaccuuTaiiTe NoTpeGHOCTh B TPAHCHOPTHBIX U CKIIAJACKUX pecypcax Juis
JIOTUCTHUYECKOIO MTPOEKTA.

Bapuant 9

Omnpenenure notpednoctu B IT-pecypcax mist crapramna mo pa3paboTKe HCKYCCTBEHHOTO
WHTEIUIEKTA.

Paccuuraiite noTpeOHOCTH B 3JIEKTPOIHEPTUU U SHEPropecypcax Jyisl IpoeKTa 1o
MoJIepHU3aluHu GpaOpUKH.

Onenute NoTpeOHOCTH B CHIPHE JUIS MPOEKTA 10 MPOU3BOACTBY OBITOBOM XMMHH.
Bapuant 10

Onenute NOTpeOHOCTH B JIFOJICKUX pecypcax Il MPOeKTa 10 OpraHu3aiuy 00JIbIIOro
KOPIIOPATUBHOT'O COOBITHSI.

PazpabotaiiTe mian MaTepuabHO-TEXHHYECKOTO 00ECTIEYSHUS A1 CTPOUTEIIBHOTO
IIPOEKTA.
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[ocTtpoiiTe rpaduk NOCTABOK MAaTEPUAIIOB JUIS PEKOHCTPYKIIMH HHPPACTPYKTYPHI
ropoza.

Bapmuanr 11

PaccuuTaiite noTpeGHOCTH B Tpyno3aTpaTax AJs MPOEKTa IO CO3/IaHHI0 HOBOTO
MPOJYyKTA.

Onenure NOTpeOHOCTH B IPOrPAMMHBIX M TEXHUYECKUX CPEJCTBAX JJIsl aBTOMATU3ALUH
Oyxrajiarepuu.

CocraBbTe rpaduk CHoIb30BaHUS 000PYIOBAHUS JUIS IPOMBILIUIEHHOTO IIPOEKTA.
Bapuaur 12

OneHute NOTPEOHOCTH B 3HEpropecypcax [yl 3allycka HOBOT'O MPEANPUSTUS 1O
nepepaboTKe OTXOIOB.

PazpabotaiiTe niaH 1o UCHOIb30BAHUIO TPYIOBBIX PECYPCOB Ul IPOSKTUPOBAHUS U
BHEJPEHUS HOBOM CUCTEMBI OE30M1aCHOCTH.

PaccuuTaiiTe NoTpeGHOCTH B MaTepHAIIbHBIX pecypcax Uil IPOSKTUPOBAHUS U
YCTaHOBKH HOBOT'O IMPOM3BO/ICTBEHHOTO 000pY10BaHUS.

Bapuanr 13

Paccunraiite noTpeOHOCTH B JIFOJICKUX pecypcax Julsi IPOSKTUPOBAHHUS HOBOTO YKUJIOTO
KOMILIEKCA.

OrneHute MOTPeOHOCTH B TPOTPAMMHOM OOECTIEYEHUH ISl POEKTAa MO aBTOMATH3aIUU
CKJIaza.

Pa3paboraiiTe miiaH Mo UCHOIb30BaHUIO0 TEXHUYECKUX PECYPCOB ISl BHIITOJIHEHUS
IIPOEKTHBIX 3a/1a4.

Bapuanr 14

OneHute NOTPEOHOCTH B OCTaBKaX MaTepHAIOB Ul CTPOUTEIHCTBA 3aBOJICKOTO
KOMILJIEKCa.

PazpaboraiiTe niaan noTpeGHOCTH B JIFOACKHX pecypcax Ul MPOEKTa [0 pecTaBpaluu
HCTOPUYECKOTO 3/1aHUS.

PaccuuTaiite noTpeGHOCTH B 000pyI0OBaHUU /TS TPOEKTA 110 CO3JaHUI0 HOBOTO
MIPOU3BOJICTBEHHOTO LI€Xa.
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Bapuanr 15

Paccunraiite noTpeOHOCTH B JIFOJICKUX pecypcax Julsl KpYIHOI'O JIOTMCTUYECKOTO
MIPOEKTA.

CocraBbTe Mm1aH MOTpeOHOCTH B MaTepUaiax /Ui MPOSKTUPOBAHUS HOBOTO oduca.
Pa3paboraiiTe rpaduk ucnoap30BaHus U MOTPEOHOCTH B 000PYAOBAHUU AJIsl IPOEKTA 110
CTPOUTEIILCTBY.

Bapuanrt 16

Onenute MOTPEOHOCTD B TPYyA03aTpaTax JUlsl CTapTana Mo Co3aHui0 HOBOTO HHTEPHET-
Mara3uHa.

PazpaboraiiTe muan noTpeGHOCTH B JIIOACKHUX pecypcax I MPOEKTa MO0 OTKPHITHIO
HOBOT'O PECTOpaHa.

Paccuuraiite noTpeOHOCTH B ChIpbE IS 3allyCKa HOBOT'O MPOM3BOICTBEHHOTO Mpoliecca.
Bapuant 17

Omnpenenure norpedHocTH B IT-pecypcax s peanuzanny MacTaGHOTO POEKTa 1O
BHEJpeHUIO TexHomoruit Big Data.

OnenuTe MOTPEOHOCTH B TPAHCIIOPTE LTSI TPOEKTA IO CTPOUTEIBCTBY HH(PPACTPYKTYPHI.
Pa3paboraiiTe mian noTpeOHOCTH B JIOJCKUX pecypcax Ui HOBOTO
HCCIIEA0BATENBCKOrO MPOEKTA.

Bapuanr 18

Paccuuraiite noTpeOHOCTH B 00yYEHHH COTPYAHUKOB JUIsl CTapTana Mo Mpou3BOJICTBY
9KOJIOTUYECKH YHUCTON MPOLYKIUH.

CocTraBbTe MJ1aH MaTepUAIbHO-TEXHUYECKOTO 00€CTIeUeHM s ISl POMBILIUIEHHOTO
IIPOEKTA.

Onenute NoTpeOHOCTH B JIIOACKUX pecypcax sl CO3/1aHNs HHHOBAIIMOHHOTO MPOIyKTa
B cpepe BBICOKHX TEXHOJIOTHH.

Bapuanr 19

PazpabotaiiTe maaH noTpeOGHOCTH B JIIOACKHX pecypcax JUlsl IPOeKTa 110 OpraHu3aiun
MEXIYHapOAHON KOH(pEPEHIINH.

PaccuuTaiite moTpeGHOCTH B (PMHAHCOBBIX pecypcax Ul KPYITHOTO CTPOUTEIbCTBA.
Onenute NOTPeOGHOCTH B CHIPHE JIJIs1 HOBOT'O IIPOU3BOACTBEHHOIO ITUKJIA.

Bapuant 20
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PazpaboraiiTe miuan noTpeGHOCTH B 000PYIOBaHUHU JJISl IPOEKTA IO PEKOHCTPYKIIUN
IIPOU3BO/ICTBEHHOT'O LIE€XA.

Onenure MOTPEOHOCTH B MPOTPAMMHOM OOECTICYCHHUH ISl IPOEKTA MO YIyUIICHUIO
OM3HEC-TIPOLIECCOB KOMIIAHUU.

Paccunraiite noTpeOHOCTH B Tpy103aTpaTax JUlsl POEKTA 110 BBIITYCKY HOBOM JIMHENKU
IIPOAYKTOB.

Bapuanr 21

PaccuuTaiiTe NOTpeGHOCTH B JIIOICKUX pecypcax Ui IPOeKTa Mo MPOU3BOJICTBY
AJIEKTPOHUKH.

Onenure noTpeOHOCTH B (PMHAHCOBBIX U MaTepUAIbHBIX pecypcax A
MPOMBIIIJICHHOTO TIPOEKTA.

CocraBbTe rpaduk MocTaBoK M UCHOIb30BAHUS MaTEPUAJIOB AJIS IPOEKTA MO
CTPOUTEIIBCTRBY.

Bapuant 22

PazpaboraiiTe muan moTpeOGHOCTH B JOACKHX PECypcax JUIsi IPOSKTUPOBAHHUS HOBOTO
MPOAYKTA.

OnennTe MOTPEOHOCTH B TPAHCTIOPTHBIX CPENICTBAX IS IIPOEKTA TI0 JTOCTABKE
CTPOUTENBHBIX MaTepHUaJIOB.

PaccuuTaiiTe mOTpeOHOCTH B CHIPHE TSI POESKTA MO U3TOTOBICHHUIO YITAKOBKH.
Bapuanr 23

Ouenute norpedHoctu B IT-pecypcax st mpoekTa 1Mo Co3AaHUI0 U MOJIEPKKE BEO-
caura.

PaccuuTaiite mOTpeOHOCTH B JTFOICKUX pecypcax Ui IPOeKTa M0 MOIEPHU3AUT
000pyJI0BaHUS HAa IPOU3BOJICTBE.

PazpaboraiiTe muan moTpeOHOCTH B MaTEPHATBHBIX PECypCax JUIsl TPOEKTa 110 PEMOHTY
UHPPACTPYKTYPBHI.

Bapuanr 24

PazpabotaiiTe miaan noTpeGHOCTH B JIOACKHX pecypcax JUlsi MacIITabHOT o
MEXKTYHAPOIHOTO MPOESKTA.
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Onenute MOTPEOHOCTH B CHIPHE IS POEKTA 10 POU3BOJICTBY AaBTOMOOMIIBHBIX
KOMIUIEKTYIOLIHX.

CocraBbTe MJIaH MO UCIOIB30BAHUIO 00OPYAOBAHUS B IPOEKTE IO PEKOHCTPYKIIUU
HUCTOPUYECKOI0 AMATHHUKA.

Bapuanr 25

PaccuuTaiite NoTpeOHOCTH B JIIOACKUX pecypcax uid pa3padoTku HoBoro IT-mpoaykra.
PazpaboraiiTe muan MaTepHaTbHO-TEXHUIECKOTO 00eCTIeueH st Ul KPYITHOTO
CTPOUTENBHOTO MPOEKTA.

OneHnTe MOTPEOHOCTH B TPAHCIIOPTHBIX U CKIIAJICKUX pecypcax AJIsl peain3anuu
IIPOEKTA 10 PACIIUPEHHUIO JIOTUCTUYECKON CETH.

124.

Kontponbhas pabora
0 MPaKTHYECKOMY
3aJaHuio 2 pasnen 2:
«Ouenka
TPYAOEMKOCTH
MPOEKTHBIX paboT u
COCTaBJICHHE
KaJIEHIapHOT' 0 TUIaHa»

ok~
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Bapuanr 1

Onenure TpyAO0EMKOCTb IPOEKTHBIX PA0OT AJISi CTPOUTENBCTBA KHUJIOTO KOMILIEKCA.
CocraBbTe KaJIeHJapHbIH IJ1aH 715 IPOEKTa BHEAPEHUSI HOBOI'O IPOIPaMMHOTO
obecreyeHns: B KOMIIaHUIO.

Pazpaboraiite rpaduk BBIIIOJIHEHUS] OCHOBHBIX TAlOB MPOEKTA MO0 PEKOHCTPYKIIUU
IIPOU3BOJCTBEHHOTO 1€Xa.

Bapuanr 2

OneHuTe TpyA03aTPaThl I pa3pabOTKH HOBOTO MPOAYKTA B c(epe BHICOKUX
TEXHOJIOTHM.

CocraBbTe KaJIeHJApHBIH IJIaH 7S IPOEKTa M0 MOJAEPHU3ALMHN TEXHOJIOTUIYECKON
JIMHUH.

Pazpaboraiite ninan-rpaduk ans peanusanun [T-poekrta no co3naHuio BHyTpeHHEH
CCTH.

Bapuanr 3

Paccuuraiite Tpy10E€MKOCTh MPOEKTHBIX padOT AJIsi OpraHU3alli HOBOTO CKJIaJa.
CocrtaBbTe KaJleHJAapHbIi IJ1aH JAJI1 CTPOUTENILHOTO MIPOEKTA 110 BO3BEJCHUIO OPHCHOTO
3/1aHUS.

OreHuTe TPYAO03aTPATHI ISl IPOEKTA MO pa3paboTKe MOOUIBHOTO MPHJIOKEHHSL.

[1K-1:
N/I-TTK-1.2
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Bapuanr 4

PazpaboraiiTe KaneHAapHbIH IJIaH AJIs MPOEKTa 0 3aIyCKy HOBOT'O MPOM3BOICTBEHHOTO
o0opyIoBaHus.

Onenure TpyAO0EMKOCTh IPOSKTHBIX PA0OT MO CO3JaHHIO HOBOTO TEXHOJIOTHYECKOTO
rporecca.

CocraBbTe rpaduk BHIIOIHEHUS pabOT MO MPOEKTY PEKOHCTPYKIIMU KHUIIOTO KOMILIEKCA.
Bapuant 5

Onenute Tpyao3aTpaThl Ui IPOEKTA 10 MOJAEPHU3ALINN IPOU3BOJCTBEHHOIO
000pyIOBaHUs.

CocraBbTe KaJleHJapHbIH IJ1aH 715 IPOEKTa CTPOUTEIBCTBA JIOTUCTUYECKOTO LIEHTPA.
Onenute pecypcbl, HEOOXOAMMBIE JIJISl BBIMOTHEHUS KIIFOUEBBIX ATAIOB MPOEKTA.
Bapuanr 6

Paccuwnraiite Tpyn0EMKOCTh MPOEKTHBIX padOT MO CTPOUTENIBCTBY HOBOT'O KHIIOTO JIOMA.
CocraBbTe KaJeHIApHBIN TUIaH IS TPOeKTa 1o BHeapeHuo ERP-cucteMbl B KoMnaHuIo.
Pa3paboraiiTe rpaduk BBIIOIHEHHS IPOSKTHBIX PabOT 1O CO3/IaHUI0 HOBOTO UHTEPHET-
MarasuHa.

Bapuant 7

Ornenute Tpya0EMKOCTh MTPOCKTHBIX PabOT MO CO3/IaHUI0 HOBOTO pabOvero MecTa.
CocraBbTe KaJIeHJapHBIH IJ1aH 1715 IPOEKTa M0 PEKOHCTPYKIIMH FOPOJICKON
MH)PACTPYKTYpHL.

OneHuTe NOTPEOHOCTH B pecypcax JUlsl BHIIOJIHEHUS IPOEKTHBIX paboT MO CO3AaHUI0
HOBOTO NPOU3BOJICTBA.

Bapuanr 8

Pa3paboraiiTe mian-rpaduk Juist MPOEKTA [0 CTPOUTEIBCTBY MOCTOBOTO IEPEX0/1a.
Onenure TpyA0EMKOCTb IPOEKTHBIX PA0OT AJIS CO37JaHKsl HOBOTO 00YYaIOIIEro Kypca.
CocraBbTe KaJleHJapHBbIH IJ1aH 715 MPOEKTa M0 pa3pabOTKe CUCTEMBI YIIPaBICHUS
MIPEANPUSATHEM.

Bapuant 9

OnenuTe TpyA03aTPaThl I Pa3pabOTKU KOHIEMIIMKA HOBOTO PEKIAMHOTO IPOEKTA.
CocraBbTe KaJleHJapHbIH IJ1aH 715 IPOEKTa M0 PEKOHCTPYKIIMH 0ObEKTOB KYJIbTYPHOIO
HacJeausl.
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Onenute He0OX0IMMBbIE PECYPCHI AJIsl YCIIEUTHOTO BBIIIOJHEHUS KIOYEBBIX 3TAllOB B
MIPOEKTE.

Bapuant 10

Paccuuraiite Tpyn0EMKOCTh MPOEKTHBIX pabOT MO CO3JaHUIO HOBOTO
IIPOU3BOJICTBEHHOIO LI€Xa.

CocTtaBbTe KaJleHJapHBbIH IJ1aH 715 pealu3aii KpyImHOro CTPOUTEIBHOIO IPOEKTa.
OueHuTe CpoKH U 3aTpaThl Ha BBITOJIHEHUE padOT IO CO3JJaHUI0 HOBOT'O IIPOIPaMMHOTO
MIPOJYyKTA.

Bapmuanr 11

CocraBbTe KaJ'IeHI[apHBIfI IUIaH JJIA IPOCKTA IO CO3JaHUI0 HOBOI'O BeO-caliTa KOMITaHUH.

Paccuuraiite TpyA0EMKOCTh MPOEKTHBIX padOT IO YCTAHOBKE HOBOTO 00OPYI0BaHUS Ha
IPEIIPUATHH.

Pazpaboraiite rpaduk BBIIOIHEHUS pabOT MO MPOEKTY MO CO3/IaHUIO HOBOTO
CTPOUTENIBHOTO 0OBEKTA.

Bapuaur 12

Ouenute Tpyno3aTpaTsl JUIsl CO3JaHUS HOBOM JINHENKH MIPOAYKTOB AJIs TPOU3BOJICTBA.
CocraBbTe KaJleHJapHbIH MJ1aH 715 IPOEKTa MO yAyUYIIeHUIO Ka4ecTBa 00CTyKUBaHUS
KJINEHTOB.

OnenuTe 3aTpaThl Ha KIHOYEBbIE 3TAIlbl pa3pabOTKU U BHEAPEHUSI HOBOIO OM3HEC-
mporecca.

Bapuanr 13

PaccuuTaiite Tpy10€MKOCTb MIPOEKTHBIX padOoT AJIs CO3JaHHUs HOBOT'O Y4eOHOI0 Kypca.
CocraBbTe KaJIeHJapHbIH IJ1aH 715 CO3/1aHusl MOOMIIBHOTO MPHIIOKEHUS JUIs OM3Heca.
Onenute TpyA03aTpaThl HA BHEAPEHUE CUCTEMbI AaBTOMATU3ALMU HA TPEANPUATHH.
Bapmuanr 14

PazpaboraiiTe miuan-rpaduk A co3aHus HOBOM TEXHOJIOTHYECKOH JIMHUN Ha
MPEIIPUSTHH.

PaccuuTaiite Tpy10MKOCTb MIPOEKTHBIX pabOT MO CO3/IaHUIO HOBOTO
MIPOU3BOJICTBEHHOTO KOMILJIEKCA.

OreHuTe pecypebl Ui MPOEKTa Mo pazpadoTKe HOBOTO MPOrPaMMHOI0 00eceuyeHusl.
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Bapuanr 15

Ouenute Tpyao3aTpaThl Ul OpraHu3aluy OU3Hec-IIpoliecca o J0CTaBKE TOBapOB.
CocraBbTe KaJleHAAapHbIH IJ1aH I IPOEKTA [0 PEKOHCTPYKIIMU IPOM3BOICTBEHHOTO
IIOMEILEHUS.

Onenurte HEOOXOUMBbIE PECYPCHI AJIsl IPOEKTHBIX PadOT 0 MOAEPHHU3ALMU CHCTEMBI
yIpaBJICHUS.

Bapuanrt 16

Onenure TPyAOEMKOCTh IPOSKTHBIX PAOOT AJISi CTPOUTENHCTBA O(PUCHOTO 3/1aHUSI.
CocraBbTe KaJleHAAapHbIH IJ1aH U1 IPOEKTUPOBAHUS U YCTAHOBKH HOBOTO
000py10BaHuUs Ha NPEAIPUITHH.

OueHuTe 3aTpaThl Ha BHIIIOJHEHHE KIFOUYEBbIX 3TANIOB B IPOEKTE 110 pa3paboTKe HOBOI
JMHUH TIPOJTYKTOB.

Bapuant 17

PazpaboraiiTe KaseHIapHBIH IJIaH AJIs1 BBITOJTHEHHUS TPOSKTHBIX PA0OT MO CO3IaHHIO
HOBOT'O JIOTUCTHYECKOT'O MapuIpyTa.

Paccuuraiite Tpyno3arpaTsl Ha IPOEKTUPOBAHUE U CTPOUTEIBCTBO HOBOTO
IIPOU3BO/ICTBEHHOT'O 3/1aHUSI.

Onenute pecypcsl, HEOOXOAUMBIE JIJIs1 YCHEIIHOTO 3aBEPIICHUS TPOEKTHBIX padoT.
Bapuanr 18

Onenute TpyJ0EMKOCTh TPOEKTHBIX PadOT 110 OPraHU3alUU CTPOUTENBHBIX padOT Ha
00BeKTE.

CocraBbTe KaJleHJapHbIi IJ1aH A7 IPOEKTa Mo pa3paboTKe HOBOIO MOOMIBHOTO
IIPUIIOKEHUS.

Paccuuraiite 3aTparhl Ha TPYA03aTPaThl ISl BHITOJHEHUS IPOEKTHBIX paboT Mo
CO3JIaHUIO HOBOTO O(PMCHOTO MTPOCTPAHCTBA.

Bapuanr 19

PazpaboraiiTe rpaduk BBIIOIHEHUS IPOEKTHBIX pabOT MO CTPOUTEIBCTBY JKUIIOTO
KOMILJIEKCa.

PaccuuTaiite Tpy10€MKOCTb MMPOEKTHBIX padoT Il OpraHU3aMKi MEXTYHAPOIHOTO
OU3HEC-COOBITHSL.

Onenute HeOOXOAMMbIE PECYPCHI ISl CO3JaHHsI HOBOT'O TEXHOJIOIMYECKOI0 Ipoliecca.
Bapuant 20
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Onenure TPyAOEMKOCTh IPOSKTHBIX PA0OT MO pa3paboTKe HOBOM CUCTEMBI YIIPABICHHS
Ha MpeANpUsITUH.

CocraBbTe KaJIeHJapHBbIH I1J1aH 1715 IPOEKTA 110 CO3/1aHHI0 HOBBIX paboyuX MECT B
IIPOMBIIIJICHHOCTH.

Onenute pecypebl, HEOOXOAUMBIE /TS 3aBEPIICHNUS TIPOCKTHBIX padOT 10 CO3IaHUI0
HOBOI'O 00OPYAOBaHMUSL.

Bapuanr 21

OueHuTe TpyA03aTPaThl I BBIOJIHEHHS IPOEKTHBIX paboT M0 CO3AaHUI0 HOBOTO
3JIEKTPOHHOI'0 YCTPOKCTBA.

PazpaboraiiTe niuan-rpaduk AJs NPOEKTa IO BHEIPEHUIO CUCTEMBI yIIPaBJICHUS
KauecTBOM Ha IPEIIPUITHH.

Onenurte HEOOXOUMBbIE PECYPCHI AJIsl MPOEKTHBIX PadOT MO MOAEPHHU3ALMU OU3HEC-
MIPOLIECCOB KOMITaHUU.

Bapuant 22

PazpabotaiiTe KalleHAapHBIH IJIaH I IPOSKTHPOBAHUS HOBOTO MTPOU3BOICTBEHHOTO
mporuecca.

Paccuuraiite Tpyno3arpaTsl A CO3AaHUSI HOBOTO O()MCHOTO 3aHMUS.

CocraBbTe rpauK BHIIOJIHEHUS MPOEKTHBIX paboT MO OpraHu3alui HOBOTO OHU3HEcA.
Bapuanr 23

Onenute TpyA0EMKOCTb IPOEKTHBIX PadOT AJIsi CO3JJaHUs HOBOT'O MEIUIIMHCKOTO
000opyI0BaHUS.

CocraBbTe KaJleHAapHbIH IJ1aH 1J1 MPOEKTa Mo pa3paboTKe HOBOro BeO-caiiTa.
Onenute 3aTpaThl Ha PeCypchbl, HEOOXOIUMBIE JUISl BHITOJHEHUS padoT MO MPOEKTY MO
pa3paboTKe CUCTEMbl aBTOMATH3aIHH.

Bapuanr 24

OneHuTe TpyA03aTpaThl I BBIMOJIHEHHS IPOEKTHBIX paboT MO CO3/1aHUI0 HOBOM JTMHUU
MPOYKIIUH.

PazpaboraiiTe kaneHAapHbIH MJ1aH AJIs MPOEKTa M0 OPraHU3ali HOBOTro On3Hec-
mpolecca.
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
6. Ouennre pecypchbl, HeOOXOAUMBIE ISl 3aBEPLICHUS PA0OT MO IPOSKTUPOBAHUIO HOBOTO
IIPOU3BOJICTBEHHOTO ITpoLecca.
Bapuanr 25
4. OueHuTte TPyLOEMKOCTb IPOEKTHBIX paboT I pa3pabOTKU HOBOT'O IIPOrPaMMHOIO
MIPOJYKTA.
5. Paspabotaiite kaseHAapHbBIN IJIaH U1 IPOEKTA [0 OPraHU3alui KOH(EPEHIUH.
6. OuenHnre Tpya03aTPaThl IUISI IPOSKTUPOBAHKUS HOBOTO IMPOU3BOJCTBEHHOTO
000pyTIOBaHUS.
125.| Kourponsuas pabora | Bapuant 1 ITK-1:
110 NIPAKTUICCKOMY 4. Ouenure TPYAOEMKOCTb IPOEKTA, COCTOSILIETO U3 5 3TANIOB, UCIIOJIb3Ys METO NJI-TTIK-1.1
3a/1aHuio 3 pasnen 2: SKCTEPTHHIX OLICHOK.
«CereBoe 5. CocraBbTe KaleHJapHbIN IJIaH U1 IPOEKTa ¢ UCIOJIb30BaHUEM JuarpaMmsl ['aHTa.
[IIAHHPOBAHHC: 6. Tloctpoiire rpadgux PERT ms cereoro rpaduka u3 6 3a1au ¢ onpeaencHueM
MocTpoeHue rpaduxon
PERT u CPM» KPUTHUYECKOIO IIyTH.
Bapuanr 2
4. PaccuuraiiTe NpOAOIKUTEIHLHOCTD BBITIOJIHEHUS MPOEKTA HA OCHOBE aHAJIN3a
TPYy03aTpaT Mo KakJ0My U3 ITaIoB.
5. Paspabortaiite rpapux CPM mis npoekTa ¢ 8 3agayaMu, BKJIIO4asi BpeMEHHbIE
3aBUCUMOCTH MEX1Y HUMU.
6. IlocrpoiiTe n npoananusupyite cereBoit rpagux PERT c 5 sranamu, Haiinute
KPUTHYECKUH ITyTh.
Bapuanr 3
4. PazpabotaiiTe 1 000CHYIUTE KaJICHAAPHBIN TUIaH MPOEKTA, UCTIOJIb3YSI METO/T
KPUTHYECKOTO ITYTH.
5. OrueHure Tpyao3aTpaThl Ha BHIIIOJIHEHUE IPOEKTA, COCTOSAIIETO U3 7 ITANOB, C yYETOM
BO3MOJKHBIX PUCKOB.
6. Ilocrpoiite n npoanammsupyite rpadpux PERT ans cereBoro mpoekTa ¢ 5 3agauamu.
Bapmuanr 4
4. CocraBbTe KaJleHapHbli maH ¢ npumeHenneM Metona PERT nns npoekra ¢ 6

OTallaMHu.
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5. Tloctpoiite u npoananusupyite rpaguxk CPM, ucnons3ys JaHHBIE O 32aBUCUMOCTSIX U
TpyJo3aTpaTax Ha 3aJayuH.

6. PaccuunTaiiTe Npoa0IKUTEIHHOCTD BBIMOJIHEHUS MMPOEKTA C TOMOIIBIO CETEBOTO
manupoBanus (PERT).

Bapuanr 5

4. Omnpenenure TPyAO0EMKOCTh BBIIIOJIHEHUS TPOEKTa ¢ 4 3aja4aMu, UCIIOb3Ys
JKCIEPTHBIE OLICHKHU.

5. CocraBbTe KalleHAApHBIH [JIaH ¢ UCIIOIB30BaHUEM AUarpaMMebl ['aHTa 1t mpoekTa ¢ 5

3a/1a4aMu.
6. Iloctpoiite rpaguk CPM u onpeaenute KpUTUYECKUHN MYyTh AJIs IPOEKTa ¢ 6 ATarmamu.
Bapuanr 6

4. PaccuuraiiTe Tpya03aTpaThl AJIS POEKTA, COCTOSIIETO U3 5 ITANOB C 3aBUCUMOCTSIMH.

5. Tloctpoiite cereBoit rpadux PERT st mpoekra ¢ 4 3amayamu, HaaANTe KPUTHIECKUI
yTh.

6. PaspabotaiiTe KaJleHAAPHBIN IJIaH JIs1 TPOEKTA C UCIOJIB30BAaHUEM METOIa
KPUTHUYECKOTO MyTH.

Bapuanr 7
4. OueHUTe TPYLOEMKOCTh paboT IO MPOEKTY Ha OCHOBE JAAHHBIX 110 KaXKJJOMY 3TaIy U
IPOAOIIKUTENLHOCTH.

5. Tocrpoiite cereBoit rpadgux PERT ans npoekra ¢ 7 3a1auaMu ¥ onpeaenTe
KPUTHYECKUH ITyTh.
6. CoctaBbTe KaJeHJapHbIN IJIaH MpoeKTa ¢ 6 aTanamu, ucnoib3ys Meto] PERT.
Bapuanr 8
4. PaccuuraiiTe NpOAOIKUTEIHLHOCTD IPOEKTA, UCIOB3Ys METO CETEBOI0 TNIAHUPOBAHUS
CPM.
5. THocrpoiite rpadpuk PERT mis mpoekTa ¢ 5 3agauamMu, yKaKuTe MpOoJ0KUTEIEHOCTD U
3aBUCHUMOCTH.
6. OueHuTe TPYJIOEMKOCTb BHITIOJIHEHHUS BCEX 3TANIOB IPOEKTa HA OCHOBE JAHHBIX O
Ka)KJIOM JTarle.
Bapuant 9




121

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4. PazpabotaiiTe KaleHIapHBIN IJIAH U IPOEKTa ¢ 6 3a7jauaMy ¢ y4eTOM 3aBUCUMOCTH
3a/1a4 Apyr OT Apyra.
5. Tocrpoiite cereBoit rpagux CPM u onpenenute KpUTHYECKUH MyTh AJIsl IPOEKTa C 4
3Tanamu.
6. Ouenure Tpyao3aTparsl Ut 3 3TANOB IPOEKTA, UCTIONIb3YS METOJI aHAJIOTHIA.
Bapuant 10
4. OueHHUTE TPYIOEMKOCTh BBITIOTHEHHUS IIPOCKTHBIX paOOT JUIsl TPOEKTA C 5 dTaramu,
ucnoins3ys popmyny Ilepr.
5. TloctpoiiTe ceTeBoit rpaduk 1ist mpoekTa U3 7 3a/1a4 ¢ yKa3aHUEeM 3aBUCHMOCTEH.
6. CocraBbTe KalleHAAPHBIN [JIaH C yYETOM KPUTUUYECKOTO MYTH Ui IIPOEKTa ¢ 6 dTarmamH.
Bapuanr 11
4. Pazpaboraiite rpadux PERT nns npoekra ¢ 8 3agauamu, yka3aB 3aBUCUMOCTb U
MIPOJOJKUTENBHOCTD KaXKI0r0 JTarna.
5. CocraBbTe KaleHAAPHBIN TUIaH IS IPOEKTA, UCHIOIB3YS METOJ KPUTUYECKOTO MYTH.
6. Ouennre Tpya03aTpaThl Ha BHIMOJIHEHHE KAXKIOTO dTara MpoeKTa 1 000CHYHTE HX

pacyer.
Bapuaur 12
4. Tloctpoiite cereBoit rpaduk CPM 11 mpoekTa ¢ 6 3ajauamMu, HalIuTe KPUTHUECKUI
MyTh.
5. OueHuTe TPyJAOEMKOCTb MPOEKTa ¢ 4 3ajauaMH C UCIIOJIb30BAHUEM TPEXTOUESUHOMN
OLICHKU.

6. PaspabotaiiTe kaneHAapHbII MJIaH AJI MPOEKTa € 5 3TanamMy ¢ y4eTOM 3aBUCUMOCTEHA.
Bapuanr 13
4. Tlocrpoiite rpadpux PERT st npoekra ¢ 6 sTanmaMu, yKkazaB Bce 3aBUCUMOCTH MEXTY
3a/la4aMH.
5. CocraBbTe KaJeHJapHbIN IJIaH JUIS IPOEKTA, UCTIONb3Ysl METO/1 CETEBOTO IJIAHMPOBAHUS
CPM.
6. OueHure Tpya03aTpaThl HA OCHOBE JAHHBIX O JJIUTEIBLHOCTH U TPyJ03aTpaTax Jyls
Ka)KJOTO JTarna.
Bapmuanr 14
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4. Cocrasbte rpadux PERT mns mpoekra ¢ 5 3aauaMu ¥ ONpeieInTe, Kakou MyTh
SABJIAECTCS KPUTUYECKHUM.
5. IlocTpoiiTe u poaHaaU3upyiTe KaJleHJapHbIi IJ1aH NpoeKTa ¢ 6 3Taramu.
6. PaccunTaiiTe Npos0IKUTENBHOCTD BBINOIHEHUS IPOEKTa C yYETOM 3aBUCUMOCTEH.
Bapuanr 15
4. OueHuTe TPYLOEMKOCTh BBIIIOJHEHHUS BCEX HTAIIOB IIPOEKTA € 6 3aJa4yaMu ¢
HCIIOJIb30BAHUEM METO/A CTATUCTUYECKUX JIAHHBIX.
5. Tloctpoiite rpaduk CPM u HaiiauTe KpUTHUECKUA MYTh VIS IPOEKTa ¢ 4 dTanamH.
6. CocraBbTe KaJeHJapHBIN IJIAH JUIS IPOEKTa ¢ ucronb3oBanuem Merona PERT.
BapuanTt 16
4. Tlocrpoiite cereBoii rpaduK JUIsl MPOEKTa ¢ 5 3a1a4aMU, YKaXKUTE BpEMEHHbIE
3aBUCUMOCTH U NIPOJIOJIKUTEIBHOCTD.
5. OueHure Tpyao3arparsl A 4 3TAlOB IPOEKTA C UCIOJIB30BAHUEM METOAa SKCIIEPTHBIX

OLICHOK.
6. PaspabotaiiTe KalleHIapHBIH IJIaH C UCIIOJIB30BaHUEM METO/1a KPUTUYECKOTO ITYTH.
Bapuant 17
4. Cocraste rpadux PERT mis mpoekra ¢ 6 3amauamu, yka3aB MpOI0KUTEIIBHOCTD U
3aBUCHUMOCTb.

5. TloctpoiiTe u npoananusupyiite cereBoil rpaguk CPM st mpoekra ¢ 5 sTanamu.
6. Ouenure Tpyao3aTparbl Ha IPOEKT C UCIOJIB30BAHUEM METOIa aHAJIOTUH.
Bapmuanr 18
4. PaspabotaiiTe KaneHIapHbIN IJIaH I IPOEKTa, UCTIONb3Ys Auarpammy [ aHTa, s
MIPOEKTa U3 5 3a1ad.
5. Tocrpoiite cereBoit rpadgux PERT ans npoekra u3 6 3Taros ¢ onpeeneHuem
KPUTHYECKOTO ITYTH.
6. PaccuuTaiite Tpyno3aTpaThl 11 BHIIOIHEHUS MPOEKTA, YUUTHIBAsE BCE 3aBUCHMOCTH.
Bapuanr 19
4. CocraBbte rpaduk CPM st mpoekra ¢ 7 3ajauaMu, ONpeAeTUTe KPUTUIECKUNA Ty Th.
5. Tloctpoiite u npoananusupyiite cereBoit rpapuk PERT g nmpoekra ¢ 5 sTanamu.
6. PaccuuTaiiTe Tpy/10€MKOCTb BBIIIOJIHEHHS BCEX 3TANIOB MTPOCKTA.
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Bapuant 20
4. Paspabotaiite KaneHIapHbIN IUIaH U1 IPOEKTa ¢ 6 3ajjauaMu ¢ UCII0JIb30BaHUEM
merona PERT.

5. Tloctpoiite rpadpux CPM miis npoekTa u3 4 3TarnoB ¢ BPeMEHHBIMHA 3aBUCUMOCTSIMH.
6. Ormenure Tpya03aTpaThl Ha BHIOJHEHUE IPOEKTA, HCIIOIB3Yys TPEXTOUCUHYIO OIICHKY.

BapuanT 21
4. Cocrasbte rpaduk PERT mis npoexTa u3 7 3a1a4 ¢ y4eTOM 3aBHCUMOCTEH H
MIPOJOJIKUTENEHOCTH.
5. Tloctpoiite cereBoit rpadux CPM st mpoekTa ¢ 6 3a1auaMu, ONPeETUTe KPUTHIECKUN
MyTh.
6. OrmeHnuTe TPyAO03aTPaThl HA MPOCKT C UCITOJIE30BAHUEM METO/Ia AaHAJIOTUN U OOOCHYHTE
pacueTsl.
Bapuaur 22

4. OueHuTe Tpyno3aTpaThl A MPOEKTa U3 5 3a7a4, UCHOJb3Ys TPEXTOUECUHbII METOI.
5. PazpabortaiiTe KaseHAapHBIN IJIaH U1 IPOEKTa ¢ 6 3TalaMH ¢ Y4eTOM BCEX

3aBUCUMOCTEH.
6. Tlocrpoiite rpaduk CPM st mpoekTa ¢ 4 3a1a4aMul ¥ ONPEISITUTE KPUTHISCKUN TTYTh.
Bapuant 23

4. Tloctpotite rpadguk PERT mis mpoekra ¢ 6 3a1auaMu ¥ ONpeieTuTe KPUTUHISCKUN MTYTh.
5. Ormenure Tpya03aTpaThl A 5 STANOB MPOEKTA C UCIIOIB30BAHUEM METOa SKCIIEPTHBIX

OLIEHOK.
6. PaspaGotaiiTe KaseHAapHbIH MJIaH I TPOEKTA, UCIIOJIb3YsI METOJl KPUTUYECKOTO MYTH.
Bapuanr 24

4. Tloctpoiite u nmpoananusupyirte cereBoi rpa¢puk PERT misg nmpoekra ¢ 5 3agauamu.
5. CocraBpTe KaJeHIAPHBIN TUIaH JJIS IPOEKTA ¢ 7 dTaamMu ¢ YI4€TOM 3aBUCUMOCTEN 1

PHUCKOB.
6. PaccuuTaiite Tpymo3aTpaThl sl BEITIOJTHEHHUS BCEX 3TANIOB MIPOEKTA.
Bapuanr 25

4. Paszpabortaiite rpadgux CPM ans npoekra ¢ 4 3ajayaMy U HaliuTe KPUTHUYECKUH MYTh.
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5. Tlocrpoiite rpaduk PERT anst mpoekra ¢ 6 aTamaMu, yKaxkKuTe 3aBUCUMOCTH H
MPOJOJIKUTENHHOCTb.
6. OueHuTe TPya03aTPaThl UL BCEX ITANOB MPOEKTA C UCIOIB30BAHUEM TPEXTOUYEHIHOTO
METO/1a.
126.| Kourponsuas pabora | Bapuant 1 IK-1:
10 MPaKTUYECKOMY 4. Oxapakrepu3yiTe OCHOBHBIE TaMbl Pa3pabOTKH MPOU3BOACTBEHHOM MPOrpaMMbI Ha N/I-T11K-1.2
3a7aHuIo 4 pazzen 2: TAKTHYECKOM TOPH30HTE.
«Paspaborka 5 5. PaspaboraiiTe NpOM3BOACTBEHHYIO IPOrPAMMY ISl YCJIOBHOTO IIPEAIPUATHUS HA OJMH
TPOM3BOICTBCHHOU KBapTas, YYUTHIBAs CICIU(HUKY €ro AeITeTbHOCTH.
:}; I?TrﬁjiﬁleHa 6. PaccuuTaiiTe 06beM IPOM3BOJACTBA MPOAYKIIMU HA OCHOBE CYIIECTBYIOIINX JAHHBIX O
TOPH30HTE CIPOCE U pecypcax MpeIpUsITHSL.
Bapuant 2
4. Kakuie METOJIbI M MTOIXO0/IbI MOTYT OBITh HCITOJIB30BAHBI JIJISI COCTABICHUS
MIPOU3BOJICTBEHHOM MPOrPaMMbl Ha TAKTUYECKOM TOPU30HTE?
5. OrueHuTe BO3MOXKHbBIE PUCKU ITPU pa3pabOTKe IPOU3BOACTBEHHON IIPOrpaMMBbl JUIs
KOMITAaHUH C OTPAaHUYEHHBIMU PECYpCaMH.
6. CocTaBbTe IPOU3BOJICTBEHHYIO MPOTPaMMY ISl IPEATIPUATHS, 3aHIMAOIIETOCS
MIPOU3BOJICTBOM MEOENH, Ha CIEAYIOLTUI MECSII.
Bapuanr 3
4. OObAcHUTE POJIb TAKTUYECKOTO MIIAHUPOBAHUS B OOIIEM MPOLIECCE YIPABICHUS
MIPOEKTAMHU.
5. Kak onpenenuts OCHOBHBIE MTOKa3zaTeaH 3()pPEeKTUBHOCTH MIPU COCTABICHUU
MIPOU3BOJICTBEHHON TTPOTrPaMMbI?
6. PaszpabotaiiTe MpoU3BOJACTBEHHYIO MIPOTPAMMY JAJISL IPEAIPUITUS IO POU3BOICTBY
HaIUTKOB Ha KBapTal.
Bapmuanr 4
4. Tlepeunciute OCHOBHBIE BUBI JAHHBIX, KOTOPHIC HEOOXOAMMBI JIsl pa3paboTKH
MIPOU3BOJICTBEHHON IPOrPAMMBI.
5. Kak KoppeKkTupyroTcs ImIaHbl TPOU3BOICTBA MPU U3MEHEHUH BHEIITHEH PHIHOYHOM

KOHBIOHKTYPHI?
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6. CocTaBbTe IPUMEPHYIO MPOU3BOACTBEHHYIO POTrpaMMy Ui (haOpUKHU 1O BBITYCKY
00yBHU Ha Omkaiimue 3 Mecsia.
Bapuanr 5
4. OxapakrepusyiiTe OCHOBHbIE IPOOJIEMBI, BO3HUKAIOLUE IIPH pa3padoTke
MIPOU3BOICTBEHHOM MPOTPAMMBI.
5. Pa3pabotaiiTe Npou3BOACTBEHHYIO IPOrpaMMy JIJIsl aBTOCOOPOYHOIO 3aBOJIAa HA MECHIL.
6. Kaxum oOpa3om BHemHUE (HaKTOPHI (IKOHOMHKA, TIOJTUTUKA, TEXHOJIOTHH) MOTYT
MOBJIMATH HA IIPOU3BOJCTBEHHYIO IPOrpamMmy?
Bapuanr 6
4. Kaxkue maru BKJIIOUYAIOT B ce0sl TPOLIECC COCTaBIECHUS POU3BOJCTBEHHON IPOTrpaMMBI
Ha TaKTHYECKOM YPOBHE?
5. Kak a¢pdextuBHO ynpaBisTh NPOU3BOJCTBEHHBIMU MOIIHOCTSMHU IIPU U3MEHEHUU
CIpoca Ha MPOIYKIIHIO?
6. Pa3pabotaiiTe NpoU3BOJACTBEHHYIO IPOTpaMMy JUIsl TEKCTHIIbHON (haOpuKu Ha
CHEAYIOUIMI MECSL.
Bapuanr 7
4. PackpoiiTe TOHATHE «TAaKTUYECKOE IITAHUPOBAHUE» H €T0 CBSI3b C OTIEPATUBHBIM
yIIpaBJIEHUEM ITPOEKTaMH.
5. Kak MoxxHO o11eHUTh 3()(peKTHUBHOCTD BBIOIHEHHSI TPON3BOICTBEHHOMN MPOTPaMMBbI?
6. CocTaBbTe IPOU3BOJICTBEHHYIO IPOrpaMMy AJIsl IPEANPHUATHS IO TPOU3BOJICTBY
CTPOMTENBHBIX MaTepHajIoB Ha KBapTall.
Bapuanr 8
4. Kak BB HOHUMAETE POJIb MPOTHO3UPOBAHUS CIIPOCA TPH COCTABIICHUN
MIPOU3BO/ICTBEHHOM MPOrpaMMbl?
5. OnumuTe OcHOBHBIE (PaKTOPHI, BIUSAIONINE Ha pa3paboTKy MPOU3BOACTBEHHOMN
pOrpaMMbl Ha TAKTHYECKOM TOPU30HTE.
6. Pa3paboTaiiTe MpOU3BOJACTBEHHYIO TPOTPAMMY JIJIsl TMBOBAPHU HA JBA MECSIIA.
Bapuanrt 9
4. Kax MoxHO 3()(HeKTUBHO pacrpenensaTh pecypchl sl BRITIOTHEHHUS TIPOU3BOACTBEHHON

IPOrpaMMbl?
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5. Kakue kimroueBble IOKa3aTeNy CIEAYEeT YUUTHIBATh IIPU COCTABIEHUU MPOTrpaMMBbl JJIs
(bapManeBTUUECKOr0 IPeAIpUsATH?
6. PaspabotaiiTe MpOU3BOACTBEHHYIO IPOTPaMMY JUIsl XUMHUYECKOTO 3aBOJIa Ha KBapTall.
Bapuant 10
4. KakoBbl OCHOBHBIE 3TAIlbl KOHTPOJIS U KOPPEKLIMHU IPOU3BOACTBEHHOM MpOrpaMMbl Ha
TaKTUYECKOM IOpPU30HTE?
5. OrueHure, Kak U3MEHEHHUS B IOCTaBKaX ChIPbsS MOTYT IOBJIUITH HA BBIIIOJHEHHE
IIPOU3BO/ICTBEHHOM NPOrPaMMBbl.
6. CocraBbTe IpUMEP IPOU3BOJICTBEHHOH MTPOrpaMMBbI JUIst MeOeTbHON (padpHuKu Ha /1Ba
Mecsna.
Bapuanr 11
4. Kaxue HHCTPYMEHTBI M1 METOJIbl MOTYT OBbITh HCIOJIb30BAHBI [l HPOTHO3UPOBAHUS
00BEMOB NTPOU3BOICTBA?
5. Kak BbIcTpanBaroTcs B3aUMOICHCTBHSI MEX/y PA3JIMYHBIMU [10JIPA3/IEIEHUSIMH IIPH
pa3paboTKe MPOU3BOICTBEHHON MTPOrPaMMBbI?
6. Pa3pabotaiiTe MpOU3BOJACTBEHHYIO IPOTPaAMMY JUJIsl IPENPUATHUSA 110 IIPOU3BOJICTBY
UTPYILEK.
Bapuanr 12
4. Yto Takoe MpOU3BOACTBEHHAs MIPOrpaMMa Ha TAKTUYECKOM TOPU30HTE U KaK OHa
OTJIMYAETCS OT CTPATErHUECKOro IIAHUPOBAHUS?
5. Kak ananu3upoBaTh U yYUTHIBATh CE30HHBIE KOJIEOAHUS B CIIPOCE TIPH pa3paboTKe
IIPOrpaMMbI?
6. CocTaBbTe IPOU3BOJICTBEHHYIO ITPOrpaMMY JIJIsl TEKCTHIIBHOM (paOpuku Ha KBapTall.
Bapuanr 13
4. Kak o1eHHUTh IOCTATOYHOCTh MAaTEPHAIIbHBIX U TPYJIOBBIX PECYPCOB JJIsl BBITOTHEHUS
IIPOU3BOJICTBEHHOU ITPOrpaMMbI?
5. OxapaxTepusyiTe 3a7aur ONEpaTUBHOTO YIPaBIEHUS IPU BHIIOJHEHUH
IIPOU3BOJICTBEHHOU ITPOTPaMMBI.
6. PaspaboTaiiTe MPOU3BOJACTBEHHYIO TPOTPAMMY JIJIsl KOMITAHHWH IO TTPOU3BOJICTBY

CMapT(OHOB.
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Bapmuanr 14

4. Kaxue puCKH cieyeT yU4UThIBaTh IIPU COCTABICHUH ITPOU3BOICTBEHHOH NPOrpaMMBbl?

5. OxapaxkTepusyiTe METOABI IUTAHUPOBAHMSI IPOU3BOJICTBEHHBIX MOLIHOCTEH.

6. CocTaBbTe IPOU3BOJCTBEHHYIO IPOrpaMMy AJIs 3aBOJIA 110 IPOU3BOJICTBY aBTOMOOMIIEH.
Bapuant 15

4. Kaxoii npuHiun GopMupoBaHMs IPOU3BOACTBEHHOMN MPOrpaMMBbl SBJISETCS OCHOBHBIM

IIPU TaKTUYECKOM IJIAHUPOBAHUU?
5. Kak onieHUTh BIMsSHUE HEONPEIEIEHHOCTH HA BHIOJIHEHHE TPOU3BOICTBEHHOMN

IpOrpaMMmbI?
6. Pa3pabotaiiTe NpoU3BOACTBEHHYIO IPOTrPaMMy JUIsl IPEIPUATHS 110 IPOU3BOACTBY
TEKCTHUJIS.
BapuanTt 16

4. Yro BIusAET HA KOPPEKTUPOBKY MPOU3BOACTBEHHOI MPOrpaMMbl B XOI€ €€ BBIIIOJHEHUS?
5. Kak paccuntbiBaroTcst IOTPEOHOCTH B pecypcax MpH COCTABICHUHU MPOU3BOACTBEHHON
IPOrpaMMmblI?
6. CocTaBbTe NIPOU3BOJICTBEHHYIO IPOrpaMMy JJIsl IMBOBApPHU Ha KBapTall.
BapuanTt 17
4. OxapakrepusyiiTe Noxo/1bl K MOHUTOPUHTY BBINOJIHEHUS IPOU3BOJICTBEHHON
MIPOrPaMMBlI.
5. Kakue BHemHue 1 BHyTpeHHUE (akTOpbl HEOOXOUMO YUUTHIBATH IIPU COCTABICHUH
MIPOU3BOJICTBEHHOU MTPOrpaMMblI?
6. Pa3pabotaiiTe MpOU3BOJACTBEHHYIO IPOTPaAMMY JUJIsl IPENPUATHUSA 110 IIPOU3BOJICTBY
ANEKTPOHUKHU.
Bapuant 18
4. Kak oneHuTh 3 (PeKTUBHOCTH PAOOTHI MPEAIPUATHUS IO BHIITIOTHEHUIO
IIPOU3BOJICTBEHHOU ITPOrpaMMbI?
5. Kakue MeTopl MOTYT OBITh MCIIOJIB30BaHbI AJISl ONITUMU3ALUN TPOU3BOJCTBEHHOIO
npoiiecca?
6. PaspaboTaiiTe MPOU3BOJACTBEHHYIO TPOTPAMMY JIJISl IPOU3BOACTBEHHOTO MPEIIPHUSITHS
Ha KBapTall.
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Bapuant 19

4.

Kax IMPOU3BOJUTCA aHAJIN3 JJaHHBIX JJIA pa3pa60T1<H HpOHSBOI[CTBCHHOﬁ nporpaMMm?

5. Kak MOXHO ynpaBisTh U3MEHEHUSIMH B CIIPOCE U PECypcax BO BPeMs BBIIOJTHEHUS
MPOU3BOJCTBEHHOM MpOrpaMMbl?
6. CocTaBbTe IPOU3BOJCTBEHHYIO MPOrpamMmy s paOpHUKH 10 MPOU3BOACTBY CTEKISTHHOM
MOCYIbI.
Bapuant 20
4. Kaxue TpyAHOCTH MOT'YT BO3HMKATh IIPU COCTABJICHUH IPOU3BOJICTBEHHOM TPOrpaMMBbl
JUISL KPYIHBIX MTPEIIPUATHI?
5. OxapakTepu3syiiTe MeTO/1bl pacueTa MOTPeOHOCTH B MAaTEPUANIBHBIX U TPYAOBBIX
pecypcax Ui BBITIOJIHEHHS! TPOU3BOACTBEHHON TPOTPAMMBI.
6. PaspabotaiiTe mpoU3BOJACTBEHHYIO IPOrpaMMy sl 3aBOJia 10 IPOU3BOACTBY LIEMEHTA
Ha MECHIII.
BapuanT 21
4. Kak nporso3supoBaHue Clpoca BIuseT Ha pa3paboTKy MPOU3BOICTBEHHOM TPOrpaMMbl
Ha TaKTUYECKOM FOpU30HTE?
5. Kak koppektupyercss Ipou3BOJCTBEHHAs POrpaMMa B CIy4yae pe3Koro N3MEHEHHUs
PBIHOYHON cUTyanun?
6. CocTaBbTe IPOU3BOJICTBEHHYIO MPOTPAMMY ISl TIPEATIPUSTHS TIO TTPOU3BOJICTBY
TUTACTUKOBBIX U3JENUH.
Bapuaur 22
4. Kaxue KpuTepuu UCHOIB3YIOTCS AJIS OLEHKH IJTAHUPOBAHUS MPOU3BOJICTBA?
5. Kak Bnusier u3sMeHeHue B aCCOPTUMEHTE NMPOIYKIIMU Ha COCTABIICHUE
MIPOU3BO/ICTBEHHOM MPOrpaMMbl?
6. PaspaboTaiiTe MPOU3BOJACTBEHHYIO TPOTPAMMY IS IPEIITPHUSATHS 110 TIPOU3BOJICTBY
KEPaMHUKH.
Bapmuanr 23
4. OxapakrepusyiiTe pa3lIu4Hble MOIX0AbI K ONEPAaTUBHOMY YIIPABICHHIO

MPOU3BOJCTBEHHON MTPOTrpaMMON.
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5. Kak onpenensiercss IpuOPUTETHOCTH BHIMOIHEHUS Pa3IUYHBIX TPOU3BOICTBEHHBIX
3agaHun’?
6. CocraBbTe MPOU3BOJICTBEHHYIO MPOTPAMMY ISl 3aBOIA 110 TPOU3BOACTBY YITaKOBKH.
Bapuanr 24
4. Kak nu3meHeHue BHEUTHEAKOHOMUYECKON CUTYallMH MOYKET MOBJIHUATH Ha
MIPOU3BOJCTBEHHYIO ITpOorpammy?
5. Kakwue cyiiecTByroT crmocoObl OIEHKH Ka4eCTBa BBITIOJHEHUSI POU3BOICTBEHHON
MporpamMmabI?
6. PaszpabotaiiTe MpOMU3BOJICTBEHHYIO ITPOrPaMMY JIJIsl MUIIEBOH (aOpUKH Ha JBa MECSAIIA.
Bapuanr 25
4. Kak nmpaBUiIbHO YYUTHIBATh BHYTPEHHHE U BHEIIHUE OIPAaHUYCHUS MPU pa3paboTke
MIPOU3BOJCTBEHHON IPOrpaMmbl?
5. OxapaxTepu3yiTe BaXXHOCTh YUETa IIPOU3BOJICTBEHHBIX MOILIIHOCTEN B IIpOLECCE
[JIAHUPOBAHUSL.
6. CocraBbTe MPOU3BOJICTBEHHYIO IPOTPAMMY JIJIsl 3aBOJIOB IO MPOU3BOJICTBY
MEJMIUHCKUX TOBAPOB.
127.| Kourponsuas pabora | Bapuant 1 ITK-1:
110 IMPaKTUIECKOMY 4. OrmpenenuTe OCHOBHBIE ATaIlbl IPoIecca MIIAaHUPOBAHUS 3aTPy3KH IPOU3BOACTBEHHBIX NA-TIK-1.1
3aaHuI0 5 pasnen 2: MOII[HOCTEIA.
«lLmanuposanue 5. Kak paccunrtarh HEOOXOAUMYIO IPOU3BOICTBEHHYIO MOIIHOCTE ISl BHITTOJHEHHS
3arpy3Ku 3aKa3a?
izﬁdszgfggim}lm 6. Paszpabotaiite mpumep pacdera 3arpy3Ku MOLTHOCTEH At IPEATPUSITHS,

MIPOU3BOAIIETO YIIAKOBKY, Ha CJIIEIYIOIINNA MECHILL.
Bapmuanr 2

4. Kakue (pakTopsl BIUSIOT Ha IJIAHUPOBAHHUE 3arpy3KU IPOU3BOJCTBEHHBIX MOIIIHOCTEH
Ha IpeanpusaTun’?

5. Kakue MeTobI CylIecTBYIOT JIJIsl MPOTHO3UPOBAHUS HArPy3KU Ha IPOU3BOJCTBEHHbIE
MOIIHOCTH?

6. PaccuuTaiite 3arpy3Ky MpoM3BOACTBEHHBIX MOITHOCTEH /Is1 (haOpPHKH 110 POU3BOICTBY
MeOesH, UCXO0/1s U3 3asIBJICHHBIX 00bEMOB MTPOAYKIIUH.
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Bapuanr 3

4.

UTo Takoe «IIaHWPOBAHUE 3arPy3KH IMPOU3BOJICTBEHHBIX MOIIHOCTEH» U ITOYEMY OHO
Ba)KHO U1g OnsHeca?

5. Kak ynpaBisate 6amaHcoM MeXy CIIPOCOM U JIOCTYITHBIMU ITPOU3BOICTBEHHBIMU
MOILHOCTSIMU?
6. PaspaGotaiiTe muaH 3arpy3Kku AJs NPEANPHUITUS, IPOU3BOSAILETO JIEKTPONPHOOPEI, Ha
KBapTal.
Bapuanr 4
4. Kak oneHMBaIOTCs MaKCUMaJlbHbIE 1 MUHUMAJIbHBIE IIPEJIENIbI 3arPy3KU
IIPOU3BOJICTBEHHBIX MOIIHOCTEN?
5. OxapaxTepusyiTe npolecc nepepacupeieeHus 3arpy3Ku B Cily4ae U3MEHEHUN B
NOTPEOHOCTAX PBIHKA.
6. PaccunTaiite 3arpy3Ky MOITHOCTEH I TEKCTHIBLHON (aOpuKu HA MECsI.
Bapmuanrt 5
4. Kakue MeTo/1bl IPOTHO3UPOBAHUS 3arpy3KH MOIIHOCTEHN MCITIONb3YIOTCS B
IIPOMBIIIJIEHHOCTH ?
5. Kaxk onpenenuTts onTUManbHYIO 3arpy3Ky Uil KaKJ10T0 MPOU3BOACTBEHHOIO y4acTKa Ha
PEANPUATHH?
6. Paszpabotaiite 11aH 3arpy3KH JiIs 3aBOJIa MO MPOU3BOJICTBY ILIACTUKOBBIX M3/CIINN Ha
KBapTal.
Bapuanr 6
4. OOBsICHUTE BaKHOCTh YU€Ta CE30HHBIX KoJeOaHU B Ipoliecce MIaHUPOBAHUS 3aTPy3KH
MOITHOCTEM.
5. Kakwue cnocoOrl nepepacnpeeneHus pabodeit Harpy3Ku CyIIeCTBYIOT ISl CTIaKUBaHUS
MHUKOB crpoca’?
6. PaspabotaiiTe mnaH 3arpy3ku AJs NPEANPHUATHS, 3aHUMAIOLIET0Cs TPOU3BOJICTBOM
ANEKTPOHUKH.
Bapuanr 7
4. Kak KoppeKkTHpyeTcs IUIaH 3arpy3Kd NPOM3BOACTBEHHBIX MOIIIHOCTEH PH U3MEHEHUH

cIpoca Ha MPOJYKIHIO?
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5. OxapaxkTepu3yiTe NoaX0Abl K ONTUMU3ALMH 3arpy3KU MOLTHOCTEN B yCIOBUSIX
OTPaHUYEHHBIX PECYpPCOB.
6. CocraBbTe UI1aH 3arpy3Kku i (aOpUKH 1O MPOU3BOACTBY OAEHKIbI HA CIICAYIOIINNA
MecHII.
Bapuanr 8
4. Kak BnusieT ypOBEHb IIPOU3BOJICTBEHHBIX MOILTHOCTEH Ha 3()PEKTUBHOCTD BHIMOTHEHHS
IJIAHOB MIPEANIPUATHS?
5. OxapakTtepus3yiTe METOAbI OLIEHKH U KOHTPOJIS 3arPy3KH MOIITHOCTEN Ha MPEANPUITHH.
6. PaspabotaiiTe miaH 3arpy3Ku AJsl MPEANPHUITHS IO TIPOU3BOJICTBY HAIIUTKOB HA JBA
Mecsa.
Bapuanrt 9
4. Kakue ObIBalOT THIIBI 3aTPy3KH MPOU3BOJCTBEHHBIX MOIIHOCTEH U KaK OHU BIMSIOT Ha
OpTaHU3aINI0 PaOOTHI PEATIPHUSITHS?
5. Kak ¢ noMoI1po miaHupoBaHus 3arpy3kd MO>KHO MUHUMH3UPOBATH TPOCTOU
MIPOU3BOICTBEHHOTO 000PYAOBaHUS?
6. PaccuuTaiite 3arpy3Ky MomHocTel 11 (habpuKku Mo MpoU3BOJACTBY OyMaXKHON
MIPOTYKITHH.
Bapuant 10
4. Kaxkoe 3HaueHne uMeeT OallaHC MEXKTy 3arpy3KOil MOIITHOCTEHN U TpeOOBaHUSIMU
KayecTBa MpOAyKIHH?
5. Kakwue momxoap! CymecTBYIOT IS y4eTa HeMPEIBUACHHBIX CUTYallui PH
TJTAHUPOBAHUH 3arpy3Ku?
6. Paszpabotaiite 11aH 3arpy3Ku JijIsi KOMIIAHUH, 3aHUMAIOIIEHCS TIPONU3BOICTBOM
KOCMETUKH, Ha KBapTaJl.
Bapuant 11
4. Yro Takoe «rMOKOCTh MPOU3BOJCTBEHHBIX MOIIIHOCTEH» U KaK OHA YUUTHIBAETCS MPU
IJTAaHUPOBAHUU 3arpy3Ku?
5. Kak onTuMu3upoBaTh HCIIOIB30BaHUE POU3BOJICTBEHHBIX MOIIHOCTEN IPU HAJTMYUHU

HECKOJIBKUX MPOU3BOJICTBEHHBIX JIMHUI?
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6. CocraBbTe IUIaH 3arpy3KH VI IPEANPUATHS 110 TPOU3BOJICTBY CTPOUTEIBHBIX
MaTepHalloB Ha MECHLL.
Bapuaur 12
4. Kak ynpaBisaTh neperpy3koil Ipou3BoACTBEHHBIX MOLTHOCTEH U MPEAOTBPAIATh
BO3MOJKHBIE COOH B IPOM3BOJCTBEHHOM IIpouecce?
5. Kakue MeTozpl CyIecTBYIOT AJIs OIPEesIeH s TIOTPEOHOCTH B IOIOJIHUTEIBHBIX

MOIITHOCTSX?
6. Paszpabotaiite rian 3arpy3Ku Ajs 3aBojia 10 MPOU3BOACTBY OBITOBON TEXHUKH Ha
KBapTall.
Bapuant 13

4. Kaxk u3zMeHeHHus B HpOI/I3BOILCTB€HHOI71 TCXHOJIOTUHU MOT'YT IOBJIMATH HA IJITAHUPOBAHUC

3arpy3kKd MOUTHOCTEM?

5. OxapaxTepusyiTe METOBI yueTa BpEMEHHU IIPOCTOs 000PYAOBAHUS MIPH INIAHUPOBAHUU

3arpy3KH.
6. CocraBbTe IUIaH 3arpy3KH JUIs 3aBOJIa TI0 TIPOU3BO/ICTBY aBTO3aI4YacTei Ha MECSII.
Bapmuanr 14
4. KaxkoBbl KJTI0UeBbIE TTOKa3aTenu 3 (HEKTUBHOCTH NIPH IUIAHUPOBAHUH 3arPYy3KHU
MIPOU3BOJCTBEHHBIX MOLITHOCTEM?
5. OmnumuTe Tpolece nepepacnpeeieHus TPOU3BOJICTBEHHBIX 3aKa30B MEKTY
Pa3TUYHBIMHU Y9acTKaMH B cllydyae HEOOXOIMMOCTH.
6. Paszpabotaiite 11aH 3arpy3Ku JIs PEIPUSTHS, TTPOU3BOISIIETO YITAKOBOYHBIC
MaTrepuabl.
Bapmuanr 15
4. Kakwue moaxo/ibl MOKHO IPUMEHUTH AJIs YIIPaBICHHs 3arPy3K0 MOIITHOCTEH Ha
MPEANPUITHN C HECKOJIBKUMHU BHJIAMH TTPOTYKITHH?
5. Kak miaaupoBaTh 3arpy3Ky MOIIHOCTEH ATl IPENPUITUN C BBICOKUM YPOBHEM
aBTOMAaTH3aIuu?
6. CocraBbTe IJIaH 3arpy3Ku sl IPEIIPUSTUS IO POU3BOICTBY MEOCITH, YUUTHIBAS
CE30HHbIE K0JIeOaHUs cripoca.
Bapuant 16
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4. Kak U3MeHEeHHUs B 3aKylKax MaTEpUaIOB MOT'YT IOBJIUATh Ha 3arpy3Ky
MPOU3BOJCTBEHHBIX MOIIIHOCTEH?
5. Kakue cTpareruu ucnoib3yroTcs AJisl yMEHbILIEHUS CE30HHBIX ITUKOB 3arpy3Ku
MOIITHOCTEM?
6. PaspabotaiiTe muan 3arpy3ku A GaOpUKH 1O MPOU3BOACTBY NEUYATHON MPOIYKIIUN HA
MeCSILL.
Bapuanr 17
4. Kak ucnonp3yercs aHaJIU3 IPOU3BOJICTBEHHBIX JaHHBIX JUIs YIy4IIEHHs IJIAHUPOBAHUS
3arpy3Kd MOITHOCTEH?
5. OxapakTepu3syiTe MeTO/1bl IPOrHO3UPOBAHUS TOTPEOHOCTEH B MOILIHOCTH Ha OCHOBE
aHaJIM3a UCTOPUYECKUX JTAaHHBIX.
6. CoctaBbTe IUIaH 3arpy3KH Ul 3aBO/Ia 110 IPOU3BOJCTBY IJIACTMACCOBBIX U3EJIUH.
Bapuant 18
4. Kaxkue ObIBaOT CIOCOOBI pacipeAeIeHNs 3arpy3KU MOIIHOCTEH O PAa3IMYHBIM CMEHaM?
5. Kaxkue pucku cBsi3aHbl ¢ HEIOCTATOYHON 3arpy3K0oi IPOM3BOJICTBEHHBIX MOIIHOCTEH, 1
KaK UX MOKHO MMHUMH3UPOBATh?
6. Paspabotaiite 1u1an 3arpy3ku s papMalreBTUISCKON KOMITAaHUY Ha KBapTall.
Bapmuanr 19
4. Kakue cylecTByIOT MOJIENIN IIaHUPOBAHUS 3aTpy3KU ITPOU3BOJICTBEHHBIX MOIITHOCTEN B
YCIOBHAX HeCTaOMIBHOTO crpoca?
5. OxapaxTepu3yiTe BIUSHUE TEXHOJIOIMUYECKUX OrPaHUYEHHUH Ha 3arpy3Ky MOIHOCTEN
MIPEANPUATHS.
6. CocraBbTe IUIaH 3arpy3KH I TPEAIPUSTHS IO TPOU3BOJICTBY TUIACTHKOBBIX OYTBHUIOK
Ha MECHIL.
Bapmuanr 20
4. Kaxue MeTo/p TO3BOJISIOT cOATaHCUPOBATH MPOU3BOJICTBO M 3arpy3Ky MOIIHOCTEH B
YCIIOBUSIX OTPaHUYEHHBIX PECYPCOB?
5. Kak yunTsiBaTh BpeMs Ha MOJrOTOBKY 00OPYAOBaHUS MPH IJIAHUPOBAHUM 3arpy3KU

MOIIHOCTEM?
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6. PaspabotaiiTe muaH 3arpy3Ku AJs NPEANPHUITUS IO TPOU3BOJICTBY (hapMaIleBTUYECKIX
MpernapaToB.
Bapuanr 21
4. Kak ocyniecTBiseTcs KOHTPOJIb 32 BHIIIOJIHEHUEM TJIaHa 3arpy3KH IPOU3BOJICTBEHHBIX
MOILHOCTEN?
5. Kaxkue napameTpsl BAUSIOT Ha ONpeeIeHre He00X0JMMON MOIIIHOCTH ISl BHITIOJTHEHUS
IIPOU3BOJICTBEHHOTO IJ1aHa?
6. CocraBbTe IUJIaH 3arpy3Ku AJIsi KOMIAHUH, TPOU3BOISIIEH CTPOUTEIbHBIE MAaTEPHAIIBI.
Bapuaur 22
4. Kak yuutsiBatoTcs rpaduku paboT U BpeMeHH 00CITyKUBaHUS 000PYAOBAHUS IPH
TUTAHUPOBAHHH 3arPy3KH MOIIHOCTEH?
5. OxapaxTepusyiTe BIUSHHE BHEITHUX (DAKTOPOB, TAKUX KaK YKOHOMUYECKAsi CUTyaIus,
Ha IJIAHUPOBAHUE 3arPy3KH MOITHOCTEH.
6. Paszpabotaiite ran 3arpy3ku Ijs NPeANpUITUS MO IPOU3BOJICTBY MUTHEBOM BOJIBI HA
J[Ba MecCsILIa.
Bapuanr 23
4. Kak 3(h(pexTHUBHO ynpaBisTh pecypcaMu Jjisl ONTUMAIbHON 3arpy3KH MOIIIHOCTEH?
5. Kakue Mepsl mpeInprHUMAaOTCs A1 YCTPAaHEHUs Y3KUX MECT B IIpoliecce
TUTAHUPOBAHHUSI 3arPy3KH MOITHOCTEN?
6. CoctaBbTe IUIaH 3arpy3KH Ul OPEANPUATHS [0 IPOU3BOJICTBY 3JIEKTPOOOOPYIOBAHUS.
Bapuanr 24
4. Kak aHanM3MpoBaTh 3arpy3Ky MOLTHOCTEH C 11€JIbI0 MOBBIILICHHS TPOU3BOAUTEILHOCTH
MpeanpUsATHS?
5. Kakwue moaxoap! HCIIONB3YIOTCS AJIs TNIAHUPOBAHUS 3arpy3KH MOIIHOCTEH B YCIIOBHUSIX
MHOI'0331a4HOCTH ?
6. Pa3pabotaiiTe muaH 3arpy3Ku A METALTYPrUYE€CKOro 3aBoJIa Ha KBapTall.
Bapmuanr 25
4. Kax ynpaBisTh MPOU3BOICTBEHHBIMH MOIIHOCTSIMHU HA NPEANPUATHH C IUKIUYHBIM

MPOU3BOJCTBOM?
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5. Kakue criocoObl CyIIeCTBYIOT ISl YIIPABICHUS IPOU3BOJICTBEHHBIMU MOIITHOCTSIMU B
YCIIOBHSX BBICOKOH HEOTPEICICHHOCTH?
6. CocraBbTe IJIaH 3arpy3Ku JJIsl IPEIIPUITHS IO IPOU3BOJICTBY 000PYIOBAHUS JIJIs
MUIIEBOH MTPOMBIIIICHHOCTH.
128.| Kourponsnas pabora | Bapuant 1 IK-1:
10 MPaKTUYECKOMY 4. Oxapakrepu3yiTe Ipolecc MIaHUPOBAaHUS MaTepUATbHO-TEXHUYECKOT0 00ecreueHus N/I-T11K-1.2
3a/1aHuIo 6 pasyien 2: (MTO) B paMKkax mpoekra.
«ILnannposaHue 5. Kaxkue (GakTopsl HEOOXOAUMO YUUTHIBATH TP PACUETE MOTPEOHOCTH B MATEPHAIILHBIX
fj;;ﬁ 2:2;;{; pecypeax s poeKTa?
oBeCTeTeHIL 6. PaspaOotaiiTe miaH MaTepUAIILHO-TEXHUYECKOTO 00ECIICUEHUS ISl CTPOUTEIBHOTO
mpoeKTay MPOEKTa Ha CPOK 3 Mecsla.

Bapuant 2
4. Kakue 3Tansl BKJIIOYaeT B ce0s IUIaHUPOBAHUE MAaTEPUATIbHO-TEXHUUECKOTO
obecrieyeHus B npoexTe?
5. Kak MO>XHO OLIEHUTh PUCKH, CBA3aHHbBIE C IOCTaBKaMU MaTepUaoOB Ui IpoeKTa?
6. CocTaBbTe CIIMCOK HEOOXOUMBIX MaTepHalloB U 00OPYAOBaHUS JUISl TPOEKTA 110
CTPOMUTENLCTBY HOBOTO MPOM3BOACTBEHHOTI'O 1I€Xa.
Bapuanr 3
4. KakoBbl OCHOBHbIE IPUHLIUIIBI OPMHUPOBAHUS OIO/IKETa HA MAaTEPUATIbHO-TEXHUUECKOE
obecrieyeHue npoexra?
5. OxapaxTepusyiTe METOAbI KOHTPOJIS 38 MAaTEPHUAIbHBIMU PECYpPCaMU B IPOEKTE.
6. PaspabotaiiTe miaH MaTepuaIbHO-TEXHUUYECKOTO 0OecreueH s I POeKTa o
CO3/1aHHI0 BeO-TIaT(HOPMBI.
Bapmuanr 4
4. Kak onpenenutb NOTpeOHOCTh B MAaTEPUAIbHBIX PeCypcax AJisi KPYITHOTO
CTPOMUTENIBHOTO MPOEKTa?
5. OxapaxTepu3yiTe NOIX0Abl K YIPABICHUIO TOCTaBKaMH B IIPOEKTE.
6. CocTaBbTe IUIaH MaTEePUATBHO-TEXHUYECKOT'0 00ECTIeUeHUs ISl TIPOEKTa MO
MOJIEpPHU3ALIMU TEXHOJIOTUYECKON JTMHHH.
Bapuanr §




136

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT
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4. Kaxue uCTOYHHKH WH(POPMALIUU UCTIONB3YIOTCS IS IUTAHUPOBAHMS MAaTepUAIIbHO-
TEXHUYECKOT0 00ecreueHus Npoexra’?
5. Kak opranu3zoBaTh npoliecc 3aKyInokK AJisl BBIIOJHEHUS IPOEKTHBIX padoT?
6. PaspabotaiiTe muaH 1o MaTepuaIbHO-TEXHUYECKOMY OOECIIEUEHUIO [l CTapTamna B
obmactu UT.
Bapuanr 6
4. Kak ocyuiecTBiseTcs KOHTPOJIb 32 CPOKAMU MOCTaBKU MaTEPUAJIOB B MPOEKTE?
5. Kakue Bupl MaTepuaibHbIX PECYpCOB HEOOXOAUMBI JJ1s IPOU3BOJCTBEHHOTO ITPOEKTa?
6. OueHHTE PUCKHU B IIETIOYKE TIOCTABOK IS IPOCKTA MO CTPOUTEIBCTBY JKUIIOTO
KOMILJIEKCa.
Bapuanr 7
4. Kaxue noaxo/sl MOXKHO MCIIOJIB30BaTh Ul ONTUMH3AIMU PACXO0B HAa MaTepUAIIbHO-
TEXHHYECKOE 00CCIICYCHUE MPOCKTA?
5. Kak yunThIBaTh HEONPEAEICHHOCTh NOCTABOK U U3MEHSIOIINECS YCIOBHS PhIHKA IPU
wianupoBanu MTO?
6. CocTaBbTe IUIaH MaTEePUATBHO-TEXHUUYECKOTO 00eCTIeUeH s AJIsl IIPOEKTa MO
PEKOHCTPYKIUU JIOPOTH.
Bapuanr 8
4. Kak ynpaBiarh 3amacaMyu MaTepuaioB U 00OpYIOBaHUS B paMKax MpoeKTa?
5. Kakue MeToap! MporHo3upoBaHus MOTPEOHOCTH B MaTepHaIbHBIX pecypcax
MIPUMEHSIIOTCS B IPOEKTHOM YIPaBICHUU?
6. Pa3pabotaiiTe miuaH MaTepuaIbHO-TEXHUYECKOTO 00ecreueH s I IPOeKTa 1o
pa3paboTKe HOBOTO MPOIYKTA.
Bapuanr 9
4. Kak pacnpenensiorcsi MaTepHalibHbIE PECYPChl MEX/Yy Pa3IMUYHbIMH 3TaraMu mpoekTa’?
5. Kakwue pucku cBs3aHbl ¢ 1e(DUIIITOM UM U30BITOYHBIMU 3allacaMi MaTEpUAIOB B
poexTe?
6. CocTaBbTe IUIaH MaTEPUATBHO-TEXHUUYECKOTO 00ECTIeUeHUs ISl TIPOEKTa MO

CTPOUTENHCTBY UHPPACTPYKTYPHBIX OOBEKTOB.

Bapuant 10
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4. Oxapakrepu3yiTe KIIOUYEBBIE 33]a4M, PEIIaEMble ITPU INIAHUPOBAHUU MaTEPUAIbHO-
TEXHUYECKOI0 00ecreueHus! IPOeKTa.
5. Kak onieruts 3p(PeKTUBHOCTD 3aKYIOK U TTOCTABOK MaTepHAIbHBIX PECYPCOB B IIPOEKTE?
6. Pa3pabotaiiTe miaH MaTepuaIbHO-TEXHUYECKOT0 00eceueH s I IPOeKTa 1o
MOHTaKy 000PYIOBAHHSI.
BapuanT 11
4. Kakue 1oOKyMeHTbl HEOOXOAMMBI JUIsl INIAHUPOBAHUS MaTepUaIbHO-TEXHUYECKOTO
obecnieueHus?
5. Kak ynpaBisTh puckaMy IOCTaBOK IPU MEKIYHAPOIHBIX 3aKyIIKax JJIsl MpoeKTa?
6. CocTaBbTe IUIaH MaTePUATbHO-TEXHUUYECKOI0 00eCIIeUeH s AJIs IIPOEKTa MO
MIPOU3BO/ICTBY 00OPYIOBAHUS JJISl SHEPTETHKH.
Bapuanr 12
4. Oxapakrepu3yiTe KIIOUYEBbIE aCIIEKThI IJIAHUPOBAHUS JIOTUCTUKH B IIPOEKTE.
5. Kak nporao3npoBaTh NOTpeOHOCTh B MaTepUaIbHBIX Pecypcax JJs MacIITaOHOTIO
npoekra’?
6. Pa3pabotaiiTe miuaH MaTepuaIbHO-TEXHUYECKOTO 00ecreueH s I IPOeKTa 1o
MOJIEpPHU3ALIMHU TIPOMBILIUIEHHOTO 000py10BaHUS.
Bapuanr 13
4. Kak opranu3oBaTh padoTy ¢ MOCTAaBIIMKAMU MaTEPUAJIOB U 000PYAOBAHUS IS
poekra’?
5. Kaxkue (akTopsl BIUSIOT Ha BEIOOP MMOCTABIIMKOB MPH MJIAHUPOBAHUU MaTepUaAIbHO-
TEXHUYECKOT0 obecreueHus?
6. CocTaBbTe IUIaH MaTEPUATHHO-TEXHUYECKOTO 00ECTIEYCHHUS IS IIPOEKTA IO PEMOHTY U
MOJIEpHU3ALINHU 3JaHUM.
Bapmuanr 14
4. Kaxoii moaxo cieayeT UCIOoIb30BaTh JJIsl CO3/JaHHs PE3ePBHBIX 3aIacOB MAaTEPUAJIOB B
poexTe?
5. OxapakTepusyiTe posib MaTepHaIbHO-TEXHUUECKOr0 00ecrieueH sl B YCTICITHOM

pean3aliy MPOCKTa.
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6. Paszpabotaiite 11aH MaTepHaTbHO-TEXHUYECKOTO 00ECTICUCeHUS IS TPOSKTa T10
CO3/IaHHIO HOBOTO CKJIaJIa.
Bapuanr 15
4. Kakue MeTo/1bl KOHTPOJISl KayecTBa MaTepHalioB U 00OPYI0BaHUS IPUMEHSIOTCS B
npoekre?
5. Kak ynpaBisTh BpeMEHHBIMH 3allacaMyi MaTEPUaIOB HA Pa3IMUHBIX ATAlax MpoeKTa?
6. CocTaBbTe IUIaH MaTEPUATHHO-TEXHMUYECKOTO 00ECTICYCHHUS AJISl TIPOCKTA MO BHEAPCHHIO
HOBOM MH(OPMALIMOHHON CUCTEMBI.
Bapuant 16
4. Kak ydecTb pa3IMyHbIC JOTUCTHUECKHUE OTPAHUYEHUS TIPU TUIAHUPOBAHUH MaTEpUaIbHO-
TEXHUUYECKOT0 obecrieueHus?
5. Kak MUHUMU3HUPOBATH 3a/IEPKKH MMOCTABOK M UX BIMSHHUE HA TPOEKT?
6. Paszpabotaiite 11aH MaTepHAIbHO-TEXHUYECKOTO 00SCTICUCHUS IS TPOCKTA T10
CTPOUTENLCTBY TOPTOBOTO LIEHTPA.
Bapuanr 17
4. Kak oneHuTh NoTpeGHOCTh B MAaTEpUANIBHBIX pecypcax Ha OCHOBE TEXHUYECKOTO
3a/1aHusl poeKTa’?
5. Kak paccuntbiBaercs 010/KeT Ha MaTepUAIbHO-TEXHUYECKOEe 0OecieueHue B MpoeKTe?
6. CocTaBbTe IUIaH MaTEPUATHHO-TEXHHUYECKOTO 00ECTICYSHHUS JJISl TIPOEKTA IO
CTPOMUTEINIBCTBY BBICOKOCKOPOCTHOM JKEJIE3HOM TOPOTH.
Bapmuanr 18
4. Kak y4uThIBaTh JIOTUCTUYECKHE OTPAHUYCHUS MIPH IIAHUPOBAHUU MTOCTABOK
MaTepUajIoB JUIs MPOeKTa?
5. Kakue MeTozpl ONTUMM3ALIMK 3a1aCOB MAaTEPUAIOB U 000py10BaHUS TPUMEHSIOTCS B
poexTe?
6. PaspabotaiiTe nuaH MaTepUAIbHO-TEXHUYECKOTO 00eCIIeUeHus ISl TPOSKTUPOBAHMS U
CTPOMTENHCTBA HOBOI'O MOCTA.
Bapuant 19
4. Kakue MepornpHsaTHs T0JKHBI OBITh IPETYyCMOTPEHBI 17151 0O0eCTieueHusl HaIeKHOCTH

IIOCTABOK MAaTCpHUAJIOB B HpOCKT?
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5. Kak ynpaBisth puckaMu B Ipo1ecce MOCTaBOK B paMKaxX OOJIBIIOTO CTPOUTEIBHOTO
npoekTa?
6. CocTaBbTe IUIaH MaTEPUATBHO-TEXHUUYECKOTO 00ECTIEUeHHUS AJISl TIPOEKTA MO
MOJIEpHU3ALIMHU 3aBOJACKOT0 000PYIOBAHHUS.
Bapuant 20
4. Kakue pakTopsl HEOOXOJUMO YUUTHIBATh MPU pacyeTe MOTPEOHOCTH B MaTepuaiax ajs
MPOEKTHUPOBAHUS HOBOTO 3/1aHUS?
5. Kakyro ponb urpaer miaHupoBaHHE MaTEPUATLHO-TEXHHUECKOT0 00eCieUeHUs B
yIIPaBJICHUH MTPOEKTAMH B YCIOBHUAX HEONPEACICHHOCTH?
6. PaszpaOotaiiTe riaH MaTepHalIbHO-TEXHUUECKOTO 00ECIeUeHHUs I IPOEKTa I10
MOCTPOMKE JKUIOT0 KOMIUIEKCA.
BapuanT 21
4. Kax BBIOpaTh METO/IBI JOCTABKH U XPAHEHUSI MAaTEPHAJIOB B IIPOEKTE?
5. Kakue moaxo/pl HCMIONB3YIOTCS AJIsl OLIEHKH CTOMMOCTH MaTepuaioB U 000pyIOBaHUs B
npoekre?
6. CoctaBbTe IUIaH MaTEePUATBHO-TEXHUYECKOT'0 00ECTIE€YeHHUs AJIsl IPOEKTA MO CO3/IaHUI0
COJIHEYHOM DJIEKTPOCTaHIUH.
Bapuanr 22
4. Kak ynpaBisTh [EMOYKON MTOCTABOK ISl POEKTA ¢ y4eToM (hakTOpoB pucKka?
5. OxapakTepusyiTe MeTo/1bl KOHTPOJIS KayecTBa MOCTABIAEMbIX MaTEPUAIIOB U
000pyI0BaHUs B POEKTE.
6. PaspabotaiiTe miaH MaTepUaIbHO-TEXHUYECKOTO 0OecreueH s s IPOeKTa Mo
BHEJPEHHUIO aBTOMATU3MPOBAHHOM JIMHUH Ha MIPOU3BOICTBE.
Bapuanr 23
4. Kax mporHo3upoBaTh MOTPEOHOCTH B MaTepHasax JJjsl MPOEKTa B YCIOBHIX
HecTabUIBLHOTO cripoca’?
5. Kakue MeToap! HCIIONB3YIOTCS U COKPAIIEHUST BPEMEHH MTOCTABOK B IMPOEKTE?
6. CocTaBbTe IUIaH MaTEPUATBHO-TEXHUYECKOTO 00ECTIEUEeHHUs IS POEKTa MO CO3/IaHHIO

HOBOTO MEJUITMHCKOTO 000PY/I0BaHHS.

Bapmuanr 24
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4. Kax yuuThIBaeTCs TOATOCPOUHAs MEPCIEKTHBA B INIAHMPOBAHUU MAaTEPUATBHO-
TEXHUYECKOT0 oOecreueHus JUIsl IpoeKTa?
5. Kakue nHCTpyMEHTHI IJIaHUPOBAHUS 3a11aCOB MAaTEPHAIOB MIPUMEHSIOTCS B TPOSKTHOM
yIpaBJICHUU?
6. PaspabotaiiTe muaH MaTepUAIbHO-TEXHUYECKOTO 00ECIIeUeHUs ISl IPOSKTUPOBAHUS U
CTPOUTENIBCTBA HOBOT'O a3pOIOpTa.
Bapuanr 25
4. Kaxue HHCTpYMEHTBI M METO/Ibl HOMOTAOT OLEHUTh NOTPEOHOCTH B MaTepHaIbHBIX
pecypcax st mpoekta?
5. Kak a¢pdexkTuBHOE MuIaHUpOBaHUE MaTEPUATIBLHO-TEXHUUECKOr0 00eCieueH sl BIUSET Ha
YCIIELIHOCTh pealn3aluy IpoekTa’?
6. CocTaBbTe IUIaH MaTEePUATbHO-TEXHUUYECKOI0 00eCIIeYeH s AJIs IIPOEKTa MO
CTPOMTEJNILCTBY U 3aIyCKy HOBOTO 3aBOJIA.
129.| KonrtponsHas pabota | Bapuanr 1 [K-1:
10 IPAKTHYCCKOMY 4. OxapaxTepusyiTe OCHOBHBIE HTAIIbI MPOIIECca ONpeAesICHHs] Ce0ECTOMMOCTH IIPOEKTA. Na-1K-1.1
3a/1anmto 7 pasyien 2: 5. Kakue MeTozp! HCTIONB3YIOTCS IS IUTAHUPOBAHMS 3aTPpaT Ha Pa3IMYHbIX HTaNax
«Ormpenenenue TpoekTa?
cebecTonmocTu 6. PaccuuTaiite ce0eCTOMMOCTh MPOEKTA MO CTPOUTENBCTBY JKUIIOT0 KOMITJIEKCA, yUUThIBAs
Ei gﬁi;i;lame OCHOBHbBIE KaTeropuu 3aTpar.
3arparm» BapHaHT 2
4. Kaxkue BUIBI 3aTpaT BKIIOYAIOTCS B pacueT ceOECTOMMOCTH MPOEKTa?
5. OObsacHUTE pa3HUILY MeX1y (PUKCUPOBaHHBIMU M NIEPEMEHHBIMH 3aTpaTaMu B IPOEKTE.
6. PaspabotaiiTe maH 3aTpar AJs MPOEKTa IO MOJEPHU3AINH TPOU3BOICTBEHHOTO
000pyIOBaHUsI.
Bapuanr 3
4. KaxoBbl KJIIOUEBbIE KOMIIOHEHTHI 11 (POPMHUPOBAHUS OIO/KEeTa IPoeKTa’?
5. Kakue MeTop! KanbKyISIIN cebecTonMOoCcTH Hanbosee 3 GeKTUBHBI U1 KPYITHBIX
IIPOEKTOB?
6. PaccunTaiiTe mpuMepHBIE 3aTPaThl HA MATEPUANBI M TPYIO3aTPATHI IJIsl TPOEKTA 110

CO3/1aHHI0 HOBOro IT-nmporpaMMHOro MpoayKTa.
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Bapmuanr 4
4. OxapakrepusyiiTe METobl pacueTa IepeMEHHBIX U IOCTOSHHBIX 3aTpaT B IIPOEKTE.
5. Kak mpaBwIbHO yUUTHIBAaTh HaKJaJHbIE pacXo/bl B CE0ECTOMMOCTH IPOEKTa?
6. PaspabotaiiTe muaH 3aTpar A NPOEKTa IO CTPOUTENILCTBY U OCHAILIEHHIO HOBOTO
TOPrOBOI'0 LIEHTPA.
Bapuanrt 5
4. Kakue 11oaxo/ibl UCIIOJIb3YIOTCS JUIsl OLIEHKHU 3aTpaTr B YCJIOBUSX HEONPEAEIEHHOCTH?
5. Kak onpeaenuts u knaccuuIMpoBaTh 3aTpaThl HA IPOEKT B 3aBUCUMOCTH OT €TI0
Maciurada?
6. PaccuuTaiite 3aTpaThl Ha 060PYIOBaHKUE U PECYPCHI JUIsI IPOEKTA 10 pa3paboTKe HOBOTO
MOOUIIBHOTO TPUIIOKEHHUS.
Bapuanr 6
4. Kax BKJIIOUNTH MOTCHIMAIBHBIC PUCKH B PacdyeT Ce0ECTOMMOCTH MTpOeKTa?
5. Kak onjeHnBaroTcs 3aTpaThl Ha yIpaBlieHHE IPOEKTOM U UX CBsI3b C 00LIeH

ce0ecTOMMOCThIO?
6. CocraBbTe IJIaH 3aTpaT AJs CTPOUTETHHOTO MPOEKTA MO BO3BEACHUIO KOMMEPYECKOTO
371aHUs.
Bapuanr 7

4. OxapakTepusyhTe METOJIbl OIICHKHU 3aTpaT Ha pPabovyro CHIIY B ITPOEKTE.

5. Kak pacnpenensitorcs 3aTpaThl Ha MaTepHalibl U 000pyAOBaHKE B IPOSKTHOM ILIaHE?

6. PaspabotaiiTe KaIbKYIAINIO CEOECTOMMOCTH JUISI TPOU3BOICTBEHHOTO MPOEKTA 110
3alyCKy HOBOM JIMHUMU.

Bapuanr 8
4. Kaxk npaBWJIbHO yUYUTBIBATh AMOPTHU3ALIMIO 000PYI0BaHUS IIPU pacyeTe ce0ECTOMMOCTH
rpoexra’?

5. Kakwue Bujpl 3aTpaT SBISIOTCS HEOTHEMJIEMBIMU /17151 OOJIBIIMHCTBA ITPOEKTOB?
6. CocraBbTe IUIaH 3aTpaT IS peaH3annuy MPOEKTa M0 YIYYIIEHHIO Ka9eCTBa MPOTyKIINU
Ha 3aBOJE.
Bapuanr 9
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4. Kaxue UHCTpYMEHTHI MOT'YT OBITh UCIIOJIb30BAHBI JJIS TNTAHMPOBAHUS M KOHTPOJIS 3aTpaT
B MpoeKTe?
5. OObsacHUTE, KaK ONPEACIUTh TOUKY 0€3yOBITOYHOCTH MTPOEKTA U €€ CBS3h C
IUTAaHUPOBAHUEM 3aTparT.
6. PaccuuTaiite 3aTpaThl Ha MPOEKT MO CO3/IAHHIO HOBOT'O 3[JaHUA JJI1 KOMITAaHUH.
Bapuant 10
4. Kak npaBuiibHO YYUTBIBATh CTOUMOCTH TPY/Ia U 3aTpaT Ha IEPCOHAJ B pacyeTe
ce0ecTOMMOCTH IpoeKTa?
5. OxapaxTepu3yiTe OCHOBHBIE METO/Ibl YU€Ta U paCIpEIeICHNs HaKJIaIHbIX PACXO010B.
6. PaspaGotaiiTe miuaH 3aTpar A NPOEKTa IO BHEAPEHUIO HOBOI MH(OpMAIIMOHHON
CUCTEMBI B OPraHU3ALIHIO.
BapuanT 11
4. Kakue kateropuu 3aTpar AOHKHBI ObITh YUTEHBI IIPU ONPEAEICHUN CE0ECTOMMOCTH B
IIPOEKTE 110 MPOU3BOACTBY?
5. Kak onieHuTh BIusiHUE U3MEHEHMSI Kypca BaJIIOT Ha 3aTPAThl B MEXKIYHAPOIHOM

poekre?
6. CocraBbTe IUIaH 3aTpaT IJIs IPOEKTA MO IPOU3BOJICTBY HOBOI MOJIENT aBTOMOOHIIS.
Bapuanr 12

4. Kak pacnpenensoTcs 3aTpaThl Ha J0JITOCPOYHbIE U KPATKOCPOUHbIE MPOEKTHI?
5. Kak yunTsiBaTh 3aTpaThl Ha (PUHAHCUPOBAHUE MTPOEKTA MPH pacueTe ero
cebecroumocTu?
6. PaccuunTaiiTe pacxozpl Ha IPOEKT M0 CO3/JaHHUI0 HOBOT'O CIIOPTUBHOTO KOMILJIEKCA.
Bapuanr 13
4. Yro BKIIOYAET B ceOs ATl IUIAHUPOBAHUS 3aTPAT HA IPOEKT?
5. Kak ynpaBisaTh 3aTparaMu B IPOEKTE C YU€TOM BHEIIHENH IKOHOMUYECKOM cuTyauun?
6. CoctaBbTe pacuer ce0eCTOMMOCTH MPOEKTa 10 CTPOUTENILCTBY HOBOTO 3aBO/IA.
Bapmuanr 14
4. Kak onpenenuTh CTOUMOCTb PUCKOB JIJIs IPOEKTA M YYECTh UX B pacyerax
cebecroumocTu?
5. OxapakTepu3yiTe METO/Ibl yueTa HaKJIaIHbIX 1 IEPEMEHHbIX 3aTPaT Ha MPOCKTE.
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6. PaspabotaiiTe miaH 3aTpar AJs MPOEKTa IO CTPOUTEIILCTBY HOBOTO a3pOIOpTa.
Bapuanr 15
4. Kakue HHCTPYMEHTBI UCIIOJIB3YIOTCS AJI1 MOHUTOPUHTA U KOHTPOJIS 3aTpaT B IpoeKTe?
5. Kak koppektupyercs IU1aH 3aTpaT B ciydyae U3MEHEHHS epBOHAYATbHBIX OLEHOK?
6. CocTaBbTe IpUMEP PACUETOB CEOECTOMMOCTH POEKTA MO CO3/1aHUI0 HOBOTO
MIPOU3BOJICTBEHHOTO LI€Xa.

Bapuant 16
4. Kak onpenenstorcss BO3MOXKHbIE ((MHAHCOBBIE PUCKHU IIPH IJIAHUPOBAHUY 3aTpaT Ha
MIPOEKT?

5. OObscHUTE, KaK yYUTHIBATH HEMPEIBUICHHBIC PACXO/IbI B IPOEKTE.
6. Paszpabotaiite 1uian 3aTpart Uil MPOCKTA 110 BHEAPSHUIO CUCTEMBI aBTOMATH3aIUN Ha
MIPOU3BOJICTBEHHOM MPEANPUATHH.

Bapuanr 17
4. Kak oueHuTh Tpyo3aTpaThl 11l IPOEKTa, CBA3aHHOTO ¢ pa3pabOTKONH HOBOTO
npoaykra?

5. Kakue METOAbI MOKHO IPUMCHUTDH IUI OIITUMHU3AIIUU 3aTPAaT B npoeKTe?

6. PaccunTaiite o0mue 3aTpaThl Ha MPOEKT 110 MOAECPHHU3AINH TIPOU3BOICTBEHHOW JIMHUH.

Bapuant 18
4. Kak onpenenutb CTOUMOCTh MPOEKTHOTO MEHEP)KMEHTA B pacyeTe ce0ecTOMMOCTH
poekra’?

5. OxapakTepusyiTe NOAXO0bI K pacyeTy 3aTpaT Ha PECYPCHI U UX pacIpelelIeHuE.
6. CocraBbTe IUIaH 3aTpaT Ul IPOEKTa M0 CO3AAHUI0 HOBOTO JIOTUCTUYECKOTO IIEHTPA.
Bapuant 19
4. Kak oneHHTh 3aTpaThl Ha JOCTaBKY U JIOTUCTHKY IIPU pealn3alii MeXIyHapOIHOTO
rpoexra’?
5. Kak u3meHeHus B 3aKOHOJIATEILCTBE MOT'YT MOBJIHATH HAa C€0ECTOMMOCTD MTPOEKTa?
6. PaspaGotaiiTe miaH 3aTpar AJs MPOEKTa MO YCTAHOBKE HOBOTO 00OPY/IOBaHMS Ha
3aBoJe.
Bapuanr 20
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4. Kak y4uThIBaTh pacXxojbl Ha TEXHUYECKOE 00CTyKUBAaHUE 000PYIOBaHUS B pacdeTe
cebecTouMoOCTH?
5. OxapakTepusyiTe poJib ayTCOPCUHTA B YIIPABJICHUU 3aTpaTaMH MPOCKTA.

6. CocraBbTe KaJIbKYJIAOWIO 3aTpaT JJIA IIPOCKTA I1O0 CTPOUTEILCTBY KHUJIOTO KOMIIJICKCA.

Bapuanr 21
4. Kaxue npuHUIunbl GOpMUPOBAHUS OIOJKETA 3aTPaT IPUMEHUMBI K KPYITHBIM
UHPPACTPYKTYPHBIM ITPOEKTam?
5. Kak yunThIBaTh 3aTpaThl Ha HENPEABHUICHHbIE 00CTOSTENbCTBA B IPOEKTE?

6. PaspaboTaiiTe ruiaH 3aTpaT [Uis IPOEKTA [0 PACIIMPEHHIO TPOU3BOACTBA Ha (padbpuke.

Bapuanr 22
4. Kak oneHMBaIOTCs 3aTpaThl HA MaTEPUAIIBl U pabOUyIO CHITY JUIsl IPOEKTA 10
CTPOUTENBCTBY IPOMBILIIEHHOT'O 00bEKTa?
5. Kaxkue Bupl 3aTpart ciaeayeT y4ecTb pH IJIaHUPOBAHUH J10JITOCPOYHOTO MPOEKTa?
6. CocraBbTe IUIaH 3aTpaT Ul IPOEKTa 110 pa3paboTKe HOBOM JIMHUU IPOJYKTOB.
Bapuanr 23

4. Kak YIIpaBJIAITb UBMCHCHHUEM CTOUMOCTHU MAaTCpruaJIOB U O60py,E[OBaHI/I$I IIpu peajindaiun

npoekra’?

5. Kakue MMPUHIUIBI UCIIOJIB3YIOTCA JJI1 YUCTA 3aTpaT Ha SKCIUTYaTallUu0 U aMOPTU3alUIO

o0opyoBaHus B MpoeKTe?

6. Pa3pa60TaI7ITe KaJIbKYJIAIOUIO 3aTpaT AJIA IIPOCKTA IO MOACPHU3 AN TEXHOJIOTHYCCKOT'O

Ipolecca Ha MPOU3BOJICTBE.
Bapmunanr 24
4. Kak ynpaBisTh 3aTpaTaMy Ha IPOEKT B YCIOBUSIX HECTAOUIBHOCTU Ha PhIHKE?
5. Kak paccuntbiBaercs npuOBUIBHOCTD IPOEKTA U CBSI3b ATOTO MOKA3aTeNs C

ce0eCTOMMOCTRLIO?
6. CocraBbTe pacueT ce0eCTOMMOCTH JIJIsl POEKTA IO CO3/IaHHUI0 HOBOTO TOPTOBOTO
IIEHTPA.
Bapuanr 25

4. Kak pacnpenensorcst 3aTpaThl MKy pa3IMYHbIMU YYACTHUKAMU MPOEKTa?
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
5. Kakue MeTopl 1 MHCTPYMEHTHI IOMOTAalOT CHU3UTH 3aTpaThl Ha MPOEKTAaX C BBICOKOM
CTENeHbIo pucka?
6. PaspabotaiiTe miuaH 3aTpar AJsl MPOEKTAa MO 3ayCKy HOBOTO OpeH1a Ha PHIHOK.
130.| KoutponsHas pabota Bapuanr 1 IK-1:
10 MPaKTHYCCKOMY 4. Oxapakrepu3yiiTe OCHOBHbIC BOBMOKXHOCTH MS Project nnst rutanupoBanus u koutposs | UI-TTK-1.2
3aganuto 8 pazzen 2: IIPOCKTA.
«HMcnonbsosanue 5. Kak B MS Project HaCTpOUTH U UCIIOJIB30BATh AUarpamMmy ['aHTa Juist 0TOOpaXkKeHHs
MPOrpaMMHBIX 3a7a4 npoekra’?
WHCTpyMeHTOB (MS 6. P GoTai MS Proiect
Project, ProjectLibre 1 . PazpaOortaiite 1aH npoekTa ¢ HOMOIIbIO roject /Uil CTPOUTENBCTBA HOBOTO
p.) o(HCHOTO 3/1aHusl.
TAKTUYIECKOTO Bapuanr 2
[LIaHUPOBAHHS 4. B uem otninumne mexay MS Project u ProjectLibre?
5. Kak B ProjectLibre pactpenensroTcst pecypchl MEx 1y 3a1adaMu poeKTa’?
6. CocraBbre mmpoekT B ProjectLibre, ucnons3ys auarpammy ['anTa, 1715 MiIaHUPOBAHUS
PEMOHTA MTPOU3BOICTBEHHOTO 000PYIOBAHHS.
Bapuant 3
4. Kaxkue TuIbl 3aBUCUMOCTEH 3a/1a4 MOXKHO 3a/1aBaTh B MS Project u xoraa kaxnas u3
HuX HaunOosnee 3¢hexkTuBHa?
5. Kak ¢ momomrsto MS Project MOKHO KOHTPOJIUPOBATH OFOKET MPOEKTa?
6. PaspabotaiiTe muan mpoekra ¢ pecypcamu B MS Project st cozpanust HOBOro Be0-
cauTa.
Bapmuanr 4
4. OOwscHure, kak B MS Project ctpoutcs crpykrypa padot (WBS) 1 mouemy 3T0 BaxKHO
JUIsl YCTIEIIHOTO BBIITOJIHEHUS ITPOEKTA.
5. Kak B ProjectLibre ynpaBnate cpokamu 1 O10KETOM MPOEKTA C UCIIOIB30BAHUEM
JUHEHHBIX TUarpaMM 1 OT4ETOB?
6. Cozmaiite B MS Project mpoekT mo pa3padoTke HOBOTO MPOIYKTa, YIUTHIBAS CPOKHU H

pecypcehl.
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Bapuant 5

Kak B MS Project ycraHaBIHMBalOTCS M HACTPAUBAIOTCS 33]a4l C OTPAHUYCHUSMH 110
BpPEMEHHU U pecypcy?

OOmscHuTe, Kak B MS Project ynpaBisiTh KpUTHUECKUM ITyTEM IPOEKTA.
PazpaOoraiite rpaduk paboT 10 IPOEKTY CTPOUTENLCTBA KHIIOTO KOoMILIekca B MS
Project.

BapuanT 6

B uem 3akirouaercs posib AMarpaMMbl I'aHTa B TAKTUYECKOM IUIAHUPOBAHUM U KaK OHA
ucnoib3yercs B MS Project?

Kak B ProjectLibre Mo>xHO ympaBiaTh pucKaMu, CBI3aHHBIMH C 33/IEP’)KKaMH B POEKTE?
CocTaBbTe NPOEKT 110 OPraHU3aALMOHHOMY U3MEHEHUIO KOMIIAaHUH C UCII0JIb30BaHUEM
MS Project.

Bapuant 7

Kakwue kiroueBbie OTYETHI 110 POEKTY MOKHO crenepupoBats B MS Project nist ananmsa
X0J1a BBIIIOJIHEHUS 3a1a4?

Kak HacTpouTh 1 UCTIOIB30BATh KaJICHIAph MpoekTa B ProjectLibre?

PazpabotaiiTe poeKT Mo OpraHu3alyu MeponpusaTHs ¢ momolso MS Project.
Bapuanr 8

OO0mbscHuTe, Kak B MS Project MOXKHO HACTPOUTH U OTCIIEKHUBATH HOTPEOHOCTDH B
pecypcax B MIPOEKTE.

Kak MoxHO sKkcnopTupoBath 1aHHble U3 MS Project B Excel ans nanbHeiimero
aHanmu3a?

CocTaBbTe NPOEKT [JIs1 PEKOHCTPYKLMHU IIPOU3BOACTBEHHOIO 1IE€XA, UCOIB3YsI MS
Project.

Bapuant 9

Kakue ¢pyHnkuumn MoHUTOpHHTa Iporpecca 3ajaay npegocrasisier MS Project?

Kak B ProjectLibre 3anaTh pecypcHble orpaHuueHus 15 3a/1a4 MpoeKTa?
Pa3paboraiite npoekT no BHeApenuto ERP-cucremsl ¢ ucnonszoBanuem MS Project.
Bapuant 10

Kaxkue Bo3mosxnoct MS Project a1 nimanupoBaHus U pacrpeieieHus: 010 KETOB Ha
3agaun’?
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Kak B MS Project BEIIOTHUTE HACTPOHKY paboyero BpeMEH! U BHIXOAHBIX JHEH JIJIs
KOMaH/Ibl IPOEKTa?

CocTaBbTe MPOEKT MO Pa3padOTKe MOOMILHOTO MPUIIOKECHHSI C UCIIOJIb30BaHHEM MS
Project.

Bapmuanr 11

Kak B MS Project MOXxHO paboTaTh C HECKOJIBKUMHU MPOSKTaMU OJHOBPEMEHHO?
OO®bsicHuTe, Kak B MS Project nCmosib3yeTcsi METO] «COCTOSTHUE | 3a1a4my IS
OTCJIC)KUBAHUS BBITIOTHEHUS padoT.

PazpaboraiiTe mian mo onTUMHU3aMKA OM3HEC-TIPOIIECCOB C UCTIOIB30BaHUEM
ProjectLibre.

Bapuaur 12

Kak B MS Project HacTpouTh pe3epBUpOBaHUE PECYPCOB U UX IiepepacipeesieHue npu
HE00X0aUMOCTH?

Kakue nHCTpyMEeHTHI IJIaHUPOBAHUS 3aTPaT U MOHUTOPUHTA OI0KeTa
npenocrasistores B MS Project?

Co3paiiTe MpOEKT AJIsl OpraHu3aluy y4eOHOro mpolecca B By3e ¢ UCIOJb30BaHUEM MS
Project.

Bapuanr 13

OO0mbscHure, kak B ProjectLibre MOXHO HaCTpOUTH 33/1a4y ¢ HECKOJIBKUMU
3aBUCUMOCTSIMHU.

Kax B MS Project MoHO OTCIIeKUBaTh U YIPABIATh U3MEHEHUSMHU B IpOEKTe?
CocraBbTe MmiaH pa3pabdoTKu BebO-caiita ¢ ucnoaszoBanueM MS Project.

Bapuanr 14

Kak B MS Project HacTpouTs rpaduk s 3a/1a4 ¢ IEPEMEHHBIMU CPOKaMH?

Kaxkue otuetHbie uHCTpyMeHTHl MS Project mo3BosifOT aHaTU3UPOBATh YCIIEITHOCTD
BBINIOJIHEHUS MIPOEKTA?

PazpaboTaiiTe mpoeKT MO ONTUMHU3AINH CKIAJCKUX MPOIECCOB C UCTIOIb30BaHuEM MS
Project.
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Bapuanr 15

Kak B MS Project 3agath 3a1a4y ¢ HECKOJIBKHUMHE PECYPCAMH U PACTIPEACTUTE UX PaboTy
110 BpeMeHu?

OxapakTepu3ylTe MpoLecc CO3/AaHus U YIIPaBICHUS KAICHAAPSIMH ITPOEKTA B
ProjectL.ibre.

CocraBbTe IJIaH MPOEKTA M0 YIYYIICHUIO JOITUCTUKU Ha CKJIaJie ¢ MOMOIIbI0 MS
Project.

Bapuanr 16

Kak B MS Project peanu3zyrorcss GyHKIMU YIPABICHHUS CPOKaMU U
Or0KETOOOPa30BaAHMSI VI PECYPCOEMKHUX MTPOEKTOB?

Kakne MmexaHu3Mbl KOHTPOJIS 32 KAYECTBOM BBIIIOJIHEHHUS 33a4 NpenocTapisier MS
Project?

PazpabotaiiTe naaH o CTpOUTEILCTBY HOBOI'O IIapKa ¢ UcIoib30BaHueM MS Project.
Bapuanr 17

Kak B ProjectLibre ynpasisitorcs pecypcsl, €ciau MpoeKT UMEET OrpaHUueHHOE
KOJIMYECTBO JTOCTYITHBIX JIFOJCH WM MaIIuH?

Kak B MS Project MO’XHO HHTErpUpPOBAThH IOCTABKY MAaTEPUAJIOB U UX BIUSHHUE Ha
3a/1auu poeKTa?

CocTtaBbTe MPOEKT MO CTPOUTENNBCTBY TOProBoro eHrpa B MS Project.

Bapuant 18

Kak B MS Project HacTpanBaroTcs U UCIIOJIb3YIOTCS IpaduKN pacpeesICHUs pECypCoB
JUTSE 33719 POEKTa?

Kak co3nare cBOJHYIO TaONMIly /Ul OLIEHKHU 3aTpaT U BPEMEHU Ha BBINOJIHEHHUE 33]1a4 B
MS Project?

CocTtaBbTe MPOEKT MO BHEAPEHUIO CUCTEMBI KaUeCTBA Ha MPEIPUITHH ¢ TOMOILBI0 MS
Project.

Bapuant 19

Kak B MS Project u ProjectLibre oTcnexxuBars u ynpaBisTh pucKaMu, BIUSIOMIKUMU Ha
IIPOEKT?

Kak nactpouts B MS Project u ProjectLibre pacueTsl 1o ucnonb30BaHHIO pabovero
BpPEMEHHU KOMaH/Ibl POEKTa?
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Pa3paboraiiTe mpoeKT Mo 3alycKy HOBOTO BHJIa MIPOYKTA C UCTIOIb30BaHuEM MS
Project.

Bapuanr 20

Kakue pyHkmmm a1 aHaam3a KpUTHYECKOTO MyTH TipeaocTasisier MS Project?
Oxapakrepu3yiite (HyHKIIMOHAIBLHBIE BO3MOXHOCTH OTYETHOCTH B ProjectLibre.
Pa3paboraiiTe mpoeKT Mo CO3/AaHUI0 HOBOTO MPOU3BOICTBEHHOTO MpoIliecca ¢
ucnosib3oBanueM MS Project.

BapuanT 21

Kak B MS Project oprann3oBaTh Mpoiecc co3AaHusi OTIETOB O MPOTpecce
JOCTUKEHHSIX TT0 3a/1a4am?

OO0mBsicHHTE, KaK MOXXHO HMITIOPTUPOBaTh AaHHbIe U3 Excel B ProjectLibre ms
JAJIbHEUIIIET0 UCTIOIb30BAHUSI B IPOCKTE.

CocTaBbTe MPOCKT 110 00YYEHUIO COTPYTHUKOB HOBOW TEXHOJIOTHH C TIOMOIIBI0 MS
Project.

Bapuaur 22

Kak B MS Project ncnosnp3oBath (yHKIHHU 7151 aBTOMAaTHYECKOTO pacueTa
MIpeINoyIaraéMblX CPOKOB 3aBepILIEHUS 3a1a4u?

Kakue Bo3moxHocT MS Project 11 paGoThI ¢ 3aBUCUMOCTSMHU MEXKIY 3aadyamu?
PazpaboTaiiTe mpoeKT Mo PEMOHTY U MOJIEPHHU3AIIMH 000PYAOBAHUS C UCTIOJIb30BaHUEM
MS Project.

Bapuanr 23

Kak B ProjectLibre HacTpouts pacnpeneneHue paboyero BpeMeH! MKy yYaCTHUKaMHU
KOMaH/ bl IpoeKTa’?

Kak B MS Project oprann3zoBaTth paboTy ¢ HECKOJIBKUMH NPOEKTAMH, UCIOJB3Ys 00IIHe
pecypchi?

CoctaBbTe MPOEKT IO CTPOUTENIBCTBY HOBOT'O MOCTa ¢ Hcroyib3oBaHrueM MS Project.
Bapuanr 24

Kak MoxHO paboTaTh ¢ OTYETaMU 1O MCIIOJIb30BaHUIO pecypcoB B MS Project?

Kak B ProjectLibre yuuThIBaTh U KOHTPOJIHUPOBATH 3aTPaThl HA PECYPCHI B MPOEKTE?
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Pa3paboraiiTe mpoeKT Mo 3aIyCcKy HOBOTO MPOW3BOJICTBA C UCTIOIb30BaHUEM MS
Project.

Bapuanr 25

Kak B MS Project MOXXHO HHTETpUPOBATh CTOPOHHHUE TIPUIIOKECHHS 11 OOMEHa
JTAHHBIMU C IPYTUMH CUCTEMAaMH YIIpaBJIEHUS MPOSKTaMu?

Kaxue ¢pyHkunu MOHUTOPHHTA U OLEHKHU 3aTpat MnpeaocTaBisitoTcs B ProjectLibre?
CocTaBbTe MPOEKT 110 YCTAHOBKE HOBOI'O ITPOU3BOJCTBEHHOIO0 000PYAOBAHHUS C
ucnonb3oBanueM MS Project.

131.

Konrtponbhas pabora
0 MPaKTHYECKOMY
3aganuio 9 paznen 2:
«MOHUTOpPHUHT X01a
MpOeKTa ¥ KOHTPOJIb
OTKJIOHEHMH OT
TUTaHa

ok~

Bapuanr 1

OxapakTepu3yiTe OCHOBHBIE METO/IbI MOHUTOPUHIA X0/1a BBIIIOJIHEHUS ITPOEKTA.

Kak onpenenuts, 4TO IPOEKT OTKJIOHSETCS OT IJIaHa, U YTO MOKHO MPEANPUHATD AJIs
KOPPEKLUH CUTyaruu?

Pa3paboraiiTe cucTeMy KOHTPOJISL OTKJIOHSHHH OT IUIaHa JIJISl CTPOUTEILHOTO MPOSKTA.

Bapuanr 2

UTO Takoe «KPpUTUYECKUU MYyTh» B MPOEKTE, U KAK €r0 MOHUTOPUHT TTIOMOTaeT
KOHTPOJIHPOBATh OTKJIOHEHHUS OT IiaHa?

KakoBbI OCHOBHBIEC TPUYMHBI OTKJIOHEHHH OT TIJIaHa B IPOEKTE U KaKU€ METObI UX
MPEAOTBPALLEHUS MOXKHO UCIIOJIb30BATH?

OneHuTe pUCKU OTKJIIOHEHUH OT IJIaHa JUIs POEKTa 10 MOJAEPHU3AINH
MIPOU3BO/ICTBEHHOTO 000PY/10BaHMSL.

Bapuanr 3

Kaxue nHCTpyMEHTBI K METOJIbI KOHTPOJIS 32 BPEMEHEM UCTIONB3YIOTCS s
OTCJIC)KUBAHMSI OTKJIOHEHUH OT IUIaHa mpoeKkTa’?

OO0BbscHUTE, KaK MOXKHO HCIOIB30BaTh MHAUKATOPHI 3 dextuBnoctu (KPI) mis
KOHTPOJIS X0/1a ITPOEKTA.

Pa3paboraiiTe cicTeMy MOHUTOPUHTA X0/1a MPOEKTA JIJIsl BHEAPEHUS HOBOTO
MPOTPaAaMMHOTO 00€CTICUeHHUSI.

Bapmuanr 4

Kax BBISIBUTH M OIIEHUTh OTKJIOHEHHS OT O0JKETa MPOeKTa?

[1K-1:
N-T1K-1.1
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Kaxue oTueTs HE0OX0AUMO HCIIONIB30BaTh ISl KOHTPOJISA XO/a IPOEKTA U BBISIBICHUS
OTKJIOHEHMH OT I1aHa?

PazpabotaiiTe cTpareruto nCnpaBiIeHUs OTKIOHEHHUH /I IPOEKTA MO CTPOUTEIHCTBY
KHUJIOTO KOMILIEKCA.

Bapmuanr S

OOBscHHUTE IPOLIECC UCIIOIB30BaHM JUarpaMM ['aHTa A1 MOHUTOPUHIA X042 IPOEKTa
U OIPEIEIEHUS] OTKIOHEHUH.

Kak ynpaBniate IpoeKToM B ciydae, €ClId OH CUIIbHO OTKJIOHSAETCS OT ePBOHAYAIBHOTO
aHa?

PazpabotaiiTe METOUKY KOHTPOJIS 3@ BHIIIOJHEHUEM 3a/1a4 B IPOEKTE MO CO3AAHUIO
BeO-caiira.

BapuanT 6

Kak yacto He00OX0AMMO MPOBOAUTH MOHUTOPHHT X012 MPOEKTa I 3P (HEKTUBHOTO
KOHTPOJISI OTKJIOHEHUN?

Kaxue meToabl npUMeHSI0TCS JUIsl aHaIM3a IPUYHH OTKJIOHEHUHN U BBIpaOOTKHU
KOPPEKTUPYIOIIMX JEHCTBUN?

CocraBbTe npuMep MOHUTOPHUHTA XOJa IMPOEKTA [0 CO3JaHUI0 HOBOT'O
IIPOU3BOJICTBEHHOIO LI€Xa.

Bapuanr 7

UYro Takoe pe3epBUPOBAHUE BPEMEHHU B IPOEKTE U KAK 3TO IIOMOTAET IPH OTKIOHEHUAX
OT IJ1aHa?

Kak ncnonbp3oBaHue NporpaMMHBIX HHCTPYMEHTOB, Takux kak MS Project, momoraer B
MOHHUTOPHHIE OTKJIOHEHUH?

PazpabotaiiTe naaH KOHTPOJISA X0/1a MPOEKTa MO pa3paboTKe HOBOI'O MPOAYKTa C yIETOM
BO3MOXKHBIX OTKJIOHEHUH.

Bapuanr 8

Kaxue gakTopbsl MOTYT BBI3BIBATH OTKJIOHEHUS OT IUIAHOBBIX CPOKOB U OI0/IKETa
poekra’?

Kak MO»XHO HCITpaBUTh OTKJIOHEHHS OT IUIAHOBBIX 3aTpaT B MPOEKTe?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

o

o

o

CocraBbTe CUCTEMY MOHUTOPHUHTA ISl MPOEKTA [0 OPraHU3alul KOPIIOPATUBHOTO
MEPOIPUITHSL.

Bapuanr 9

Kak ¢ momo1ipo HHAMKATOPOB MPOSKTHOTO KOHTPOJISI MOKHO CBOEBPEMEHHO
O0OHAPYKUTh OTKJIOHCHUS?

Kakwue neiicTBus cienyer npeanpuHITh IPU CHIIBHOM OTKJIOHEHUH MPOEKTa OT I1aHa’?
PazpaboraiiTe cucTeMy MOHUTOPUHTA U KOHTPOJIS JJISi CTPOUTENILHOTO MIPOEKTA IO
PEKOHCTPYKIIUU 3aHUSI.

Bapuant 10

Kakue MeTpuky UCHONB3YIOT JIJ1S1 OLIEHKH XO0/1a BBITIOJIHEHHSI POEKTa U KOHTPOJIS
OTKJIOHEHHH OT miaHa?

OO0bscHUTE, KaK TPOBOAUTH MOHUTOPHHT U KOHTPOIb 32 KAYECTBOM B ITPOEKTE.
CocraBbTe I1aH KOPPEKTUPYIOIMMX JEHCTBUM JJIsl IpOeKTa 1o BHenpeHuto ERP-
CUCTEMBbI, €CITU BO3HUKJIM OTKJIOHEHUS OT IJIaHa.

Bapmuanr 11

Kak B mpoekTe MOXHO OTCIJIEKUBATh MPOrPECC BBHITOJIHEHUS 33]1a4 C UCTIOJIb30BAHUEM
JUarpaMM U OTYETOB?

Kaxkue Turbl OTKIOHEHUH MOTYT BOBHUKHYTh B IIPOEKTE M KaK UX KOHTPOJIUPOBATH?
Pa3paboraiiTe cuicTeMy MOHUTOPUHTA X0/Ia POEKTA 110 ONTUMHU3ALNHN CKIaJICKUX
IIPOLIECCOB.

Bapuaur 12

Uro Takoe Meton kKoHTpouss «Earned Value» u kak oH UCTIONB3yeTCs A7 KOHTPOJIS
OTKJIOHEHHH OT miaHa?

Kaxue nHCTpyMEHTHI JUIS aHaIi3a OTKIOHEHHI CymecTBYIOT B MS Project u mpyrux
MPOTPAMMHBIX MPOAYKTaxX?

CocraBbTe OTYET MO OTKJIOHEHUSIM OT IJIaHa ISl POEKTa MO0 MOJIEPHU3 AT
TEXHOJIOTHYECKOU JINHUU.

Bapuanr 13

Kaxk yauTeIiBaTh pUCKH M HEOTIPEACICHHOCTH B MIPOIIECCE MOHUTOPHHTA OTKIIOHEHUH OT
IJIaHa MpoeKTa’?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

o

Kak ¢ nomo1ipto mporHo3upoBaHusl MOKHO MUHUMHU3UPOBATh PUCKU OTKJIOHEHUH B
MpoeKTe?

PazpaboraiiTe cucteMy KOHTPOJIS OTKJIIOHEHHUH OT IJIaHa JJIsl IPOEKTAa MO CO3IaHUI0
HoBoro IT-npoaykra.

Bapuanr 14

Kak B ProjectLibre oTcne)xnBaTh OTKIOHEHMS OT IUIaHA U BOBPEMS KOPPEKTUPOBATh
MIPOEKT?

UYro Takoe BpEMEHHBIE U PECYPCHbIE OTKJIOHEHUS B IPOEKTE U KaK ¢ HUMU OOpOThCs?
CocraBbTe cUCTEMY MOHUTOPUHTA JUIs IPOEKTA 110 CO3/IaHUIO U 3aIlyCKy HOBOTO
IIPOJYyKTA.

Bapuanr 15

Kak ¢ momo1pto peryssipHeIX OTYETOB MOKHO MUHUMH3UPOBATh PUCKHU OTKIIOHEHUH OT
1aHa?

Kakue MeTobl UCIIONB3YIOTCS U1 KOPPEKTUPOBKH Ipaduka IpoeKTa npu
OTKJIOHEHUSIX?

PazpaboraiiTe cucTeMy MOHUTOPUHIA X0/1a IPOEKTA [0 PEMOHTY M MOJIEPHU3ALIUU
00opyI0BaHUS.

Bapmuanr 16

Kak npaBunbHO Kcnonb30BaTh rpaduKy U AMAarpaMMBbl /7Sl BBISIBIIEHUSI OTKJIIOHEHUH OT
IJIaHa poeKTa’?

Kax MOHHUTOPUHT HCIIOJIB30BAHUS PECYPCOB ITOMOTaeT KOHTPOJIUPOBATh OTKJIOHEHHUS B
poekre?

CocTaBbTe MJ1aH UCIPABICHHS OTKJIOHEHUH B IPOEKTE MO CTPOUTENBCTBY TOPrOBOTO
LIEHTpA.

Bapuanr 17

Kakwue cymecTByroT METObI U3MEPEHUS U KOHTPOJIS OTKJIIOHEHUH B ITPOEKTE IO
BPEMEHH U CTOUMOCTH?

Kak MOXHO CHU3UTH BEPOATHOCTh OTKJIOHEHUH B IIPOEKTE C MOMOIIBIO IIJITAHUPOBAHUS U
MIPOTHO3UPOBAHUA?
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I

DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

o

Pa3paboraiiTe cTpaTernio KOPPEKTHPOBKU OTKIIOHEHHI OT OIOJIKETa U CPOKOB ISt
MIPOEKTA MO CTPOUTENIBCTBY KHUJIOTO KOMILIEKCA.

Bapuanr 18

Kakue MeToapl KOHTPOJIS 3a BBIIIOJHEHUEM 33/1a4 TPOEKTA UCIIOJIb3YIOTCS AJIs
MOHUTOPHHIa OTKJIOHEHU?

Kak MOHUTOpPHHT X0/1a BBIIIOJHEHHUS 3a/1a4 BIUAET HA YCIEIIHOCTh 3aBEPILICHUS
npoekra’?

Pa3paboraiiTe cicteMy KOHTPOJISi U OTYETHOCTH JUIsl IPOEKTA MO pa3padOTKe U 3aMyCKy
HOBOT'O TIPOTPAMMHOTO O0ECTICYCHHUS.

Bapuant 19

Kak BBIABUTH U UCIIPABUTH OTKJIOHEHUS B IPOEKTE, CBSI3aHHBIE C pecypcaMu U
BpeMeHEM?

Kakwue cymiecTByloT HHCTPYMEHTHI /11 MOHUTOPHUHIA OTKJIOHEHUH B IPOEKTE T10
KauecTBy?

CocraBbTe puMep 0TYETA M0 OTKIOHEHUSM B IPOEKTE 110 CTPOUTEIHLCTBY HOBOTO
MIPOU3BO/ICTBEHHOTI'O 00BEKTA.

Bapuant 20

Kak MUHMMM3UPOBATh OTKJIOHEHHMS OT IJIaHA C TOMOIIBIO HHCTPYMEHTOB OLICHKHU X0/1a
BBITIOJTHEHUS TIPOEKTA?

Kaxue MHIMKaTopbl HCTIONB3YIOTCS VISl IPOTHO3UPOBAHUS OTKJIIOHEHUH B TPOEKTE?
Pa3paboraiiTe miiaH KOppeKTUPOBKH OTKIOHEHUH /17151 IPOEKTa MO0 BHEJPEHUIO HOBOM
CHUCTEMBI Ha NIPEATIPUATHH.

Bapuanr 21

Kak monutopunr no merony «Earned Value» momoraer B KOHTpoJie OTKJIOHEHHH 1O
MIPOEKTY?

Kakue mepbl He0OX0AUMO MPEINPUHSATH, €CIIN MPOEKT OTKJIOHSETCS OT IJIaHa Ha paHHUX
cragusax’?

CocraBpTe IJ1aH M0 YCTPAaHEHHUIO OTKJIOHEHUH B IPOEKTE IO BHEJPEHNUIO HOBBIX
TEXHOJIOTHIA.
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
Bapuaur 22
4. Kaxk KOHTpOJIb 32 pecypcaMy IOMOTaeT MUHUMHU3UPOBATh OTKJIIOHEHUS B IPOEKTE?
5. Kak paGoTarh ¢ JaHHBIMU 10 OTKJIOHEHHUSIM B pe€ajlbHOM BPEMEHH B IIPOLIECCE
MOHHUTOpPUHTA?
6. PaspabotaiiTe cucTeMy MOHUTOPHUHTA U KOHTPOJISA OTKJIIOHEHUH IS IPOEKTA IO 3aITyCKY
HOBOT'O IIPOU3BOJICTBA.
Bapuanr 23
4. Kak aHanu3MpoBaTh U UHTEPIIPETUPOBATH JaHHbIE 110 OTKIOHEHUSM B IPOEKTE?
5. OOBsACHUTE POJIb PETYISAPHBIX BCTPEY 10 MOHUTOPUHTY IIPOEKTA B IPOLIECCE KOHTPOJISA
OTKJIOHECHH.
6. CocraBbTe IUIaH KOPPEKTUPOBKH OTKJIOHEHHUH OT TUTaHa JIIs MPOEKTA 110 PEKOHCTPYKIIUH
UHDPACTPYKTYPHL.
Bapuanr 24
4. Kak ucronp30BaTh HHAUKATOPHI X0/a IPOEKTA JUIsl CBOEBPEMEHHOT'O BBISIBICHUS
OTKJIOHEHUI1?
5. Kakue MeTozp! OLEHKH U KOPPEKTUPOBKH CTOMMOCTHU MPOEKTA MPUMEHUMBI ITPH
OTKJIOHEHUSIX?
6. PaspaGotaiiTe niaH ncnpaBiIeHUs] OTKJIOHEHUH Ul IPOEKTa MO CO3/1aHUI0 HOBOTO
MapKETUHTOBOT'O MPOAYKTa.
Bapuanr 25
4. Kak B mpoeKkTax MOKHO HCII0JIb30BaTh METO/l aHAJIN3a U YIIPABJICHUS OTKJIIOHEHUSIMU C
Y4ETOM PECYPCHBIX OTPAHUYEHUI?
5. OObscHUTE, KaK BIMSHUE BHEITHUX (DAKTOPOB MOXKET IPUBOJUTH K OTKJIOHEHUSIM OT
IUTaHA M KaK ¢ HUMH O0pOThCs?
6. CocTaBbTe CHCTEMY MOHUTOPHHTA H KOPPEKTHPOBKHU OTKIOHEHHH JJISl IIPOEKTA TI0
CTPOMTENIBCTBY MEIMIIMHCKOTO IIEHTPA.
132.| KourpomsHas paboTa IIK-1:
10 IPAKTHIECKOMY Bapuant 1 N-TIK-1.2
3amanmio 10 paszgen 2: 4. OxapakTepu3yiTe OCHOBHBIE MTOIXO0/IbI K KOPPEKTUPOBKE TAKTUYECKUX IJIAHOB B

«KoppekTupoBka
TaKTUYECKHUX IUIaHOB

YCJIOBUAX HCOMIPECACICHHOCTH.
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
B YCIIOBHSIX PHCKA U 5. Kak ncnonp30Barh METO/IbI aHAJIN3a PUCKOB JJI1 KOPPEKTUPOBKHU TAKTUUECKOT'O TUIaHA
HECOIIPCACICHHOCTI) HpoeKTa?

6. PaspabotaiiTe cTpaTernio KOPPEKTUPOBKU TAKTUYECKOTO IIAHA Il CTPOUTEIBHOTO
IIPOEKTA B YCIOBUAX HEONPEIECICHHOCTH.
Bapuanr 2

4. Yro Takoe «IJIaHUPOBAaHKWE Ha OCHOBE CLIEHAPUEBY U KaK OHO ITOMOI'AaeT B YCIOBHSIX
HeolpeaeeHHOCTH ?

5. Kak koppekTupoBaTh TaKTUUECKUH I1JIaH, €CJIU B IPOEKTE MOSABIISIOTCS HOBBIE PUCKH?

6. PaspabotaiiTe TaKTUYECKHIA TUIAH JIJIs POEKTA T10 CO3J]aHUI0 HOBOTO TPOJTYKTa C
Y4ETOM PUCKOB.
Bapuanr 3

4. KaxoBbl OCHOBHBIE 3TaIlbl KOPPEKTUPOBKU TAKTUYECKOT'O IJIaHA TPU BO3ZHUKHOBEHUU
HEOIPEEIEHHOCTH Ha 3Talle pealu3aluy NpoeKTa?

5. Kak npoBecTH nepeoneHKy pucKOB U KaK 3TO BIMAET HA KOPPEKTHUPOBKY TAKTHUECKOTO
1aHa?

6. CocTaBbTe TAKTMUECKUH IIIaH JJIs MPOEKTa 0 MOJEPHU3ALUN 000pyI0BaHUS,
YUUTBIBAs] PUCKH.
Bapmuanr 4

4. Oxapakrepu3yiTe METOJbl OIPEEIICHNS BEPOATHOCTH BOSHUKHOBEHUSI PUCKOB U UX
BO3JICHCTBUS HA TAKTUYECKUH TUIAH.

5. Kak MOXHO ajanTupoBaTh TAKTUYECKHH MJIaH B OTBET HA U3MEHEHHE BHELITHUX
(akTopoB (HanpuMep, SKOHOMUUECKON CUTyarum)?

6. PaspabotaiiTe TaKTUYECKHIA TUTaH JJIsl MPOEKTUPOBaHMsI HOBOTO IT-TipotykTa ¢ yderom
HEOIPECIEHHOCTH Ha BHEIIHEM PBIHKE.
Bapmuanr 5

4. Yro takoe «Oydep BpeMeHN» B TAKTUUECKOM IUIAHUPOBAHUU U KaK €ro UCMOJIb30BATh
JUISL ydeTa HeolpeaeIeHHOCTH ?

5. Kak B ycnoBusAX HEONpeAeIeHHOCTH MOYKHO ONITUMHU3UPOBATh pacIipeelieHIe PeCypCcoB

B IpoeKTe?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

o

o

CocTaBbTe TAKTUUECKUHN IUIAH JUISl IPOEKTA 10 CTPOUTEIBCTBY HOBOI'O TOPIOBOI'O
LEHTPA C YYETOM PUCKOB, CBSI3aHHBIX C MOAPSATIUKAMH.

Bapuanr 6

Kak oieHuTh BO3MOKHBIE MTOCIIEACTBHS HEOMPEICTICHHOCTH Ha CPOKU BBITIOJIHEHUS
IIPOEKTA U KaK CKOPPEKTUPOBATh ILJIAH?

Kak B TakTH4eCKOM IUTaHUPOBAHUU YYUTHIBAIOTCS PUCKU U3MEHEHHUS 3aTpat?
Pa3paboraiiTe cTpaTernio KOPPEKTHPOBKU TAKTHIECKOTO TIAHA JUISI IPOEKTA 110
CO3/IaHUI0 HOBOTO BEO-TIPHUIIOKEHUS.

Bapuanr 7

Kakue ocHOBHBIE TPUHILIUITBEI KOPPEKTUPOBKH TAKTUYECKOTO IJIaHA MOKHO
HCII0JIb30BaTh B YCIOBUSIX BHICOKOI'O PUCKa?

Kak npoBecTu aHann3 4yBCTBUTEIBHOCTH TAKTHUECKOTO TJIaHA K M3MEHEHHUSIM BHEITHUX
(bakTopoB?

CocTtaBbTe MI1aH KOPPEKTUPOBKH TAKTUUYECKOTO TJIaHa JJIsl IPOEKTa MO pa3padoTke
HOBOT'O TIPOU3BOJICTBEHHOTO 000PY/JOBAHUSI.

Bapuanr 8

Kak ynpaBnath puckamu, CBsI3aHHBIMU C TIOCTaBKaMH U JIOTUCTUKON, B TAKTUYECKOM
TUTAHUPOBAHUH MPOEKTa?

OO0bscHUTE, KAK MOHUTOPUHT PUCKOB [TIOMOTaeT CKOPPEKTUPOBATh TAKTUUECKUH TUIaH Ha
X0my.

CocTaBbTe TaKTHUECKUH TUTaH JUISl IPOEKTA [0 MOJEPHU3AIMH OU3HEC-TIPOLIECCOB B
KOMITIaHUH C YYETOM BO3MOKHBIX PHCKOB.

Bapuanr 9

OxapakTepu3yiTe METO/Ibl YIIPaBJIEHUS] PUCKAMH B TAKTHUECKOM IUIaHUPOBAHUH.
Kax MoxHO aganTupoBaTh IJI1aH MPOEKTa B CIIyyae BOSHUKHOBEHUS HETIPEABHUIEHHBIX
00CTOSATENBCTB?

Pa3paboraiiTe TakTHUECKHI IJ1aH JUIsl MPOEKTA 10 CO3/IaHUI0 HOBOTO MPOYKTa,
YUUTBIBAsI BHEIIHUE PUCKH.
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Bapuant 10

Kak ornpenenuTs BO3MOXHBIC YTPO3bI IS IPOEKTA U KAKUM 00pa30M OTKOPPEKTUPOBATH
TaKTUYECKHUH IIJIaH B OTBET HA ATH YTPO3b1?

Kakue MeToanku mporHo3upoBaHus PUCKOB MOXKHO MCIOIB30BaTh JJisi KOPPEKTUPOBKHU
TaKTUYECKOTIO IIIaHa?

CocraBbTe TAKTUYECKUM TIJIaH JJI pa3pad0TKH HOBOTO MHHOBAIMOHHOTO MPOAYKTa B
YCJIOBUAX HEOIPEEICHHOCTH.

Bapmuanr 11

Uto Takoe «I1aHUPOBAHME C UCIIOIB30BaHUEM Map KMHAJIbHBIX M3MEHEHUI» U KaK OHO
MIPUMEHSETCS B YCIIOBHUSX HEONPEACICHHOCTU?

Kak rmpu KoppeKTUpOBKE TAKTUYECKOI'O IJIaHA YYUTHIBATh HEOIPEIEIECHHOCTH,
CBSI3aHHBIC C TEXHOJIOTMYECKUMU PUCKAMU?

Pa3zpaboraiiTe miaH KOpPEKTUPOBKHM TAKTUYCCKOTO TIaHa JIJIsl TPOEKTA 10 BHEIPEHUIO
HOBOI ERP-cucTemel.

Bapuant 12

Kak mianupoBaTh NPOEKT C Y4ETOM BO3MOKHBIX U3MEHEHUI BHEIIHEW CPEJIbl U
BHEIIHUX (haKTOPOB?

Kaxkue pucku u HeonpeaeneHHOCTH HauboJiee 4acTo BIUSIOT Ha CPOKU U OFOKETHI
MIPOEKTOB, U KaK UX MOKHO Y4€CTh B TAKTUYECKOM IUIaHe?

CocTraBbTe TAKTUYECKUMN TIJIAH JJIS MPOEKTA MO CTPOUTEIHCTBY HOBOTO KHUIIOTO
KOMILJIEKCA C Y4ETOM BO3MOXKHBIX PHCKOB.

Bapuanr 13

Kakue cmocoObl MOXKHO UCTIONB30BATh Ml KOPPEKTUPOBKHM TAKTUUECKOTO TIJIaHA, €CTTU
MIPOEKT OTKJIOHSIETCS OT YCTAHOBIICHHBIX IIEJICH?

Kak onieHuTh BnusiHME HEONPEIEIEHHOCTH Ha KAYECTBO BBIMOJHEHHUS MPOEKTA U KaK
KOPPEKTUPOBATh TAKTUUECKH T1aH?

Pa3paboraiiTe TakTHUECKHI TTaH JUISI POEKTA MO MPOU3BOICTBY HOBOI IMHUU TOBAPOB,
YYUTHIBasI IKOHOMHYECKUE PUCKHU.

Bapmuanr 14

Kak M0HO CKOppEKTUPOBATH TAKTHUECKHH TUIaH, €CITH MPOEKT CTATKUBAETCS C
HEXBATKOU pecypcoB?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Kaxk aHanu3upoBaTh U ylnpasiATh pUCKaMH, CBA3aHHBIMU C IPOCKTHON KOMaHOU, B
IpoLuecce KOppEeKTUPOBKHU TAKTUYECKOTO TUIaHa?

PazpabotaiiTe TaKTHUECKUI TUIAH JUISI IPOEKTA 110 PECTPYKTYPU3ALUU KOMIIAHHH C
Y4ETOM NOTCHIIMAJIbHBIX U3MEHEHUH B 3aKOHOJATEIbCTBE.

Bapuanr 15

Kak B ycl0oBHAX HEONIPENEIEHHOCTU MOKHO IIEpECMAaTpUBaTh KPUTEPUN ycIiexa IPOEKTa
U KOPPEKTUPOBATh TAKTUYECKUI M1aH?

Kak yuuTsIBaTh COLlMaIbHBIE U KYJIbTYPHBIE PUCKU IIPU KOPPEKTUPOBKE TAKTUYECKOTO
IJ1aHa IpoeKTa?

CocraBbTe TAKTUYECKHI TUIAH /7S IPOEKTA 110 OTKPBITHIO HOBOTO (pmiiMana KOMIIAHUHU B
JPYIOM PErHOHE, YUUTHIBAsI IOTCHIIMAIBHBIEC PUCKHU.

Bapuanrt 16

Kak ucnons3oBats mozgens Monte Carlo 1u1st O1ieHKH HEONIPENEIEHHOCTH B TAKTHYECKOM
IJIaHe MpoeKTa?

Kaxue nannple 1uisi IpOrHO3UPOBAaHUS PUCKOB SABIISIOTCS HanboJee BaKHBIMU IIPU
KOPPEKTHPOBKE TaKTUYECKOIO I1aHa?

Pa3paboraiiTe TaKTHUECKU IJ1aH IS POEKTA 110 CO3/IaHUI0 HOBOT'O MEIUIIMHCKOTO
YCTPOMCTBA, yUNTBIBAsI PUCKH, CBA3aHHBIE C HODMAaTUBHBIM PETYJIMPOBAaHUEM.

Bapuanr 17

Kak obecnieunTh rHOKOCTh TAKTUYECKOTO IJIaHA B YCIOBUSAX U3MEHSIOIIMXCSI PHIHOYHBIX
YCIJIOBUI U BHEIIHUX (aKTOPOB?

Kak MO»kHO MUHUMHU3HPOBATh BIUSHUE HEONPEAEICHHOCTH B IIPOEKTE C MTOMOIIBIO
KOPPEKTUPOBKHU PECYPCHOTO T1aHa?

PazpabotaiiTe KOPpEeKTUPOBOYHBIH IJIaH [yl IpoeKTa o oOHoBneHuto NT-
MHQPACTPYKTYpPHI C y4ETOM PUCKOB 0€30M1aCHOCTH.

Bapuanr 18

Kak B mporecce KOppeKTUPOBKH TaKTUYECKOI'O IJIaHA YYECTh HEONPEIEIEHHOCTD,
CBSI3aHHYIO C U3MEHEHUEM 3aKOHOJIaTeNIbHBIX TPEOOBAHUA?

Kak ncrons30Bath CTpaTeruio «pe3epBUPOBAHUSY ISl YIPABICHUS PUCKAMHU IIPU
WU3MEHEHHUH TaKTUYECKOro IaHa?
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

CocTaBbTe TaKTMUECKUH IUIAH JUIs IPOEKTA 110 3aIyCKy HOBOI'O IIPOU3BOJICTBA,
YUUTBIBasi BO3MOYKHBIE PUCKH OT U3MEHEHUS HAJIOTOBOT'O 3aKOHOIATEJIbCTBA.
Bapuanr 19

Kakue MHCTpyMEHTBI 1 METOIMKH OLICHKH PUCKOB MOKHO MCIIOJIb30BaTh IIPU
KOPPEKTUPOBKE TAKTUYECKOIO IJIaHA ITPOeKTa’?

Kak Ha ocHOBE aHanM3a JaHHBIX MOKHO NPEACKa3aTh OTKJIOHEHMS OT IUIaHA U
CKOPPEKTUPOBATH TAKTUYECKUE IEHCTBUSA?

PazpabotaiiTe TakTHUECKUI TUIAH JUIsL IPOEKTA 110 peaanu3alii HOBOrO
00pa30BaTENBLHOrO Kypca ¢ y4€TOM BO3MOXKHBIX HEOIIPEIEIEHHOCTEN B CIIpOCE.
BapuanTt 20

Kak B yCIIOBHSIX BBICOKOM HEONPEIEIEHHOCTH MOKHO CKOPPEKTUPOBATh TAKTUYECKUI
IJIaH ¢ MUHUMAJIbHBIMU 3aTpaTaMu’?

Kaxue npuHIunel cienyer yuuTeiBaTh IPU KOPPEKTUPOBKE CPOKOB U OIOKETA IPOEKTA
B YCJIOBUSIX HEOIIPEIEICHHOCTH?

CocTaBbTe TaKTUUECKUH IUIaH JUIsl IPOEKTA 10 BOCCTAHOBJIEHUIO NIOCIIE PUPOJHON
KaTacTpo(dsl.

Bapuanr 21

Kak ynpaBiaTs puckamu, CBSI3aHHBIMH ¢ U3MEHEHUEM Kypca BaJIIOT, B IIPOLIECCE
KOPPEKTUPOBKU TaKTUYECKOIO I1aHa?

Kak yunTsIBaTh HEONIPENAEIEHHOCTH, CBSI3aHHBIE C IOJUTUYECKON CUTYalueH, IpU
KOPPEKTUPOBKE TaKTUUECKOIO I1aHa?

PazpabotaiiTe TaKTHUECKUI TUIAH JUISI TPOEKTA 110 BHIXOAY KOMIIAHUH HA HOBBIN
MEXTYHApOAHBIN PHIHOK C YUYE€TOM MOJIUTUYECKUX PUCKOB.

Bapuanr 22

Kax npoBoinTh aHan3 NPUYKH OTKIOHEHHH OT MEPBOHAYAIBHOIO IJIaHA U KaKHe
KOPPEKTUPYIOIINE MEPHI MOYKHO IPUMEHUTH?

Kak B ycioBUsX HeolpeneaeHHOCTH MOYKHO aJallTUPOBAaTh CTPATETUIO YIIPaBICHUS
IIPOEKTOM?

CocTaBbTe TaKTHUECKUH TUIaH I TPOEKTA MO CO3JJaHII0 HOBOT'O MEAMIIMHCKOTO
IIPOJYKTA, YUYUTHIBASI TEXHOJOTUYECKUE PUCKH.
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapuanr 23

Kakue noaxoapl HCIIONIB3YIOTCA AJIS YIPABICHUS PUCKAMHU B IIPOEKTE IPU
KOPPEKTUPOBKE TaKTUYECKOIO I1aHa?

Kak MOHMTOpPUHT BHEIIHUX (aKTOPOB (IIOroa, SJKOHOMUKA) BIUAET HA KOPPEKTUPOBKY
TAKTUYECKOIO IJ1aHa?

PazpaOotaiiTe KOppEeKTUPYIOIUH IJIaH Ul IPOEKTa MO0 CTPOUTEIbCTBY MOCTOBOTO
COOPY’KEHHMSI C YUETOM NPUPOJHBIX PUCKOB.

BapuanTt 24

Kak ynpaBnare puckamu, CBI3aHHBIMU C H3MEHEHUSIMH B ITOCTaBKaX U
IIPOU3BO/ICTBEHHBIX IIPOIIEccaX, B MPOLECCe KOPPEKTUPOBKU TAKTUYECKOIO MiaHa?
Kak nmpuMeHsTh METO/IbI IPOTHO3UPOBAHUS I MUHUMHU3AIMH [TOCIICICTBHHA
OTKJIOHEHUH OT Iu1aHa?

PazpaboraiiTe TaKTHUECKUH TUIAH JUIS TPOEKTA 110 BHEAPEHUIO HOBOW CHCTEMBI
yIIpaBJICHUs IPEAIIPUATUEM.

Bapuanr 25

Kakue MeTospl aHanu3a u OLEeHKH HEONPEAEICHHOCTH MOXKHO MCII0JIb30BaTh IS
KOPPEKTUPOBKU TaKTUYECKOTO I1aHa?

Kak B ycloBHSX HEONPEAEICHHOCTH 00ECTIEYUTh ONITUMH3AIIMIO pacIipe1eIeHUs
PECYPCOB U CPOKOB BBIIIOJHEHUS TPOEKTA?

CocTtaBbTe TAKTUYECKHI TUIaH /7S POEKTA M0 OPraHU3alMK KPYITHOTO
MEXTYHAPOAHOIO COOBITHSI, YUUTHIBAsI PUCKHU, CBSI3AHHBIE C MOJIUTUYECKON CUTYyalueH.

16.2. Kpurepun, nikanasl OHEHUBAHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH:

HaunmenoBanne

OLICHOYHOT 0 Ixanbl oeHNBAHUSA

cpeacTBa
(KOETHOHBHO Kputepun onennBanus
P 100-6anapHas IsarnéasibHast
OLICHOYHOI' 0
CucCTremMa CcucremMa
MeponpHsATHS)
OTBET YYEHHUKA ITOJIHBIM, CAMOCTOSTENbHBIN, IIPABUIBHBIN, U3J1I0KEH JINTEPATYPHBIM 5
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HanmeHoBaHue
OLICHOYHOI0
CpeAcTBa
(KOHTPOJILHO-
OLICHOYHOI 0
MepOonpHusATHS)

Kpurepum oneHuBaHus

IMIxanabl oeHUBAHUS

100-6ans1pHast
cucremMa

IIaTnoannLHas
cucreMa

YeTHBIH opoc

S3BIKOM B OIPENIETIEHHOM JOrMUeCcKO MOoCIeJ0BaTeNbHOCTH, PACCKa3 COMPOBOKAAETCS
HOBBIMH IIpUMEpaMH; ydaluiics 0OHapyKUBaeT BEpHOE TOHNMaHNE PU3NIECKON
CYILIHOCTU PacCMaTPUBACMBbIX SIBJICHUH U 3aKOHOMEPHOCTEH, 3aKOHOB M TEOPUH, JAET
TOYHOE OTpeieSIeHNE U UCTOJIKOBAHNE OCHOBHBIX MTOHATHH, 3aKOHOB, TEOPUH,
NPaBUIIBHOE OTpe/eNicHne GU3NUSCKUX BETUUMH, UX €IUHHUII U CITIOCOOOB N3MEPEHHUS,;
yyaluics yMeeT IPUMEHHUTh 3HaHWUS B HOBOW CUTYyalluH [IPU BBIIIOJTHEHUH
NPAaKTUYECKUX 33JaHUH, 3HaeT OCHOBHBIE IIOHSTHS M YMEET OIEPUPOBATH MU IIPH
pELICHNH 3a/1a4, TIPABUIILHO BBITIOJHSIET YEPTEKHU, CXEMBI U TpaduKH, COMYTCTBYIOIIHE
OTBETY; MOXET YCTAHOBHUTD CBSI3b MEXy N3y4yaeMbIM U paHee U3yYCHHBIM MaTEpPUaIOM
10 Kypcy GHU3HUKH, a TAKXKE C MATEPUAIOM, YCBOCHHBIM TP U3YyUEHUH IPYTUX
MIPeIMETOB;

OTBET Y/IOBJIETBOPSIET OCHOBHBIM TPEOOBAHHUAM K OTBETY Ha OLICHKY "5", HO COAEPKUT
HETOYHOCTH B U3JI0KEHUH (DAKTOB, OIIpEeSICHUH, TOHATHH, OOBbSICHEHUH B3aUMOCBSI3€H,
BBIBOJIAX U PELICHUH 3aJa4, HETOYHOCTH JIETKO UCIPABIIAIOTCS IPH OTBETE HA
JIOTIOJTHUTENBbHBIE BOITPOCHI; YUAIIUHCS HE HCIONb3yeT COOCTBEHHBIN TIaH OTBETA,
3aTpyAHsETCS B IPUBEIEHUH HOBBIX IPUMEPOB, 1 NIPUMEHEHUH 3HAHUI B HOBOH
CHUTYyalH, c1a00 UCTIONB3YET CBSI3H C paHee U3yYEHHBIM MaTEpHajIoM U C MaTepHaJIoM,
YCBOEHHBIM ITPH U3YYEHUH JAPYTHX MPEIMETOB.

OoJbIas YacTh OTBETA YAOBJIETBOPSET TPeOOBAHHUAM K OTBETY Ha OIEHKY "4", HO B
0TBeTe 0OHAPY>KUBAIOTCS OTAEIbHBIE IPOOEIIbl, HE MPENSITCTBYIONINE AaJIbHEHIIEMY
YCBOCHHIO IPOrPaMMHOI0 MaTepuaia; yJauicsi oOHapy>KuBaeT HOHUMaHHe yueOHOTO
Marepualia Mnpy HeJIOCTATOYHOM IMOJTHOTE YCBOEHUS MOHATUIN WIH
HEIOCIEe0BaTEIbHOCTH U3JI0KEHNS MaTepralla, yMeeT IPUMEHATh NOJIyYeHHbIE 3HAHHUA
NIPY peLICHUH MPOCTHIX 3a/1a4 C UCIOIb30BaHMUEM TOTOBBIX (HOpMYJI, HO 3aTpyIHIETCS
NIPY pellleHUH KaYeCTBEHHBIX 3a/1a4 W 3aJ1a4, TpeOyronux npeodpa3opanus Gopmy.

OTBET HeraBHHBHLIﬁ, TIOKa3bIBACT HE3HAHUEC OCHOBHBIX HOHHTHﬁ, HCIIOHUMAaHUEC
H3Yy4YCHHBIX 3aKOHOMepHOCTCI7[ u BBaHMOCBﬂSCﬁ, HCYMCHUC pa6OTaTI: C y'{€6HI/IKOM,
peliaTh KOJIUYCCTBCHHBIC U KAYCCTBCHHBIC 3a/1a4U; yqanmﬁcsl HEC OBJIaACI OCHOBHBIMHA
SHaHUAMU 1 YMCHHUAMU B COOTBETCTBUHU C TpCGOBaHI/IHMI/I IIporpaMMal.
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HaumeHnoBanune
OLICHOYHOI0 IIkaJjbl OHeHUBAHUS
(Kggif)f;i?{o- Kpurepum oneHuBaHus
100-6anabHast aTudanabHas
OHEHOTHOTO CuCTemMa cucremMa
MepOonpHusATHS)
KoHTponbHas pabota PaGota BrImonHeHa NoaHOCTHI0. HeT ommbok B TOTHUECKUX pacCyXKAeHUAX. BO3MOXKHO 5 85%-
HaJIN4ME OAHOM HETOUHOCTH WJIM OIUCKH, HE SBJIIOIINECS CIIEACTBUEM HE3HAHUS UIIH 100%
HENOHMMAaHUs yaeOHoro MaTeprana. OOyJaronuiics ToKa3a MOJHBI 00heM 3HAHUH,
YMEHHI B OCBOCHUH MPONICHHBIX TEM U MIPHUMEHEHNE UX Ha MPAKTHKE.
Pabora BeINOJIHEHA TOHOCTHIO, HO OOOCHOBAHMIA IIIATOB PEIICHUS HEJIOCTATOYHO. 4 70%-
Jomymena ogHa ommnOKa WK 1Ba-TPH HEJ0UYETa. 84%
Homymens! 6onee oaHO# OMOKY Win O0see ABYX-TpeX HEJT0UETOB. 3 50%-
69%
PaboTa He BeImonHeHa MO0 TOMyIIEHBI TPyObIe OINOKH. 2 50% u
MeHee
50%
Huckyccus JlaH monHeIM, pa3BEepHYTHIN OTBET HA MOCTABIEHHBII BOIIPOC (BOMIPOCHI), TOKa3aHa 5
COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00 00bEKTE, MPOSBIAIOLIAsICA B CBOOOTHOM
OTIePUPOBAHUH NOHSATHIMH, YMEHUH BBIJICIIUTH CYIIECTBEHHBIE U HECYIIECTBEHHBIE €ro
MPU3HAKH, IPHYMHHO-CIICICTBEHHBIE CBsA3U. OOyYalOmuUiics JeMOHCTPUPYET TIyOOKHe 1
NPOYHBIE 3HAHUS MaTepuala 1o 3aJaHHbIM BOIIPOCaM, HCUEPIIBIBAIOIIE U
N0CJIEJOBATENFHO, TPAMOTHO M JJOTMYECKH CTPOHHO €ro U3jIaraer
JlaH monHBIHN, pa3BepHYTHIA OTBET HA MOCTABICHHBIA BOIIPOC (BOMPOCHI), TOKa3aHa 4
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 00BEKTe, 10Ka3aTeNbHO PACKPBITHl OCHOBHBIE
MOJIOKEHUS TUCIMIUIMHBL, B OTBETE IPOCIEKHUBAETCS YETKAs CTPYKTYpa, JOrHyecKas
MOCIIEA0BATENIbHOCTD, OTPaKaIOIIasi CYIIIHOCTh PACKPhIBAEMbIX MTOHITHH, TEOPHUH,
sBieHni. OOyJaronuiicss TBEPA0 3HAET MaTepral 10 3aJaHHBIM BOIIPOCAaM, TPAMOTHO U
MIOCIIEAOBATENBHO €r0 U3JIaracT, HO JONYCKAeT HECYIECTBEHHbBIE HETOUHOCTH.
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HanmeHoBaHue
OLICHOYHOI0
CpeAcTBa
(KOHTPOJILHO-
OLICHOYHOI 0
MepOonpHusATH)

Kpurepum oneHuBaHus

IMIxanabl oeHUBAHUS

100-6ans1pHast
cucremMa

IIaTnoannLHas
cucreMa

JlaH MoNHBIM, HO HEAOCTATOYHO MOCJIEOBATENbHBII OTBET HA TIOCTABIEHHBIN BOIPOC
(BOIIPOCHI), HO IIPH 3TOM IOKa3aHO YMEHHE BBIACIHUTh CYIIECTBEHHbIC IPU3HAKH U
IPUYUHHO-CIIEACTBEHHBIE CBsI3U. OTBET JIOTHUEH U U3JI0KEH B TEPMUHAX HAYKH.
OOyuaroiuiics BiaieeT 3HAHUSIMU TOJIBKO 110 OCHOBHOMY MaTepHaily, HO He 3HaeT
OTIENBHBIX AeTallell 1 0COOCHHOCTEH, JOMYCKAET HETOYHOCTH U UCTIBITHIBACT
3aTpyaHeHus ¢ HOPMYITHPOBKOM OMpeIeIeHU .

3

JaH HegOCTaTOUYHO MOJHBIA U HEAOCTAaTOYHO PA3BEPHYTHIN OTBET. Jloruka u
MOCJIEeJOBATEIFHOCTD N3JI0KEHUSI UMEIOT HapyIeHHs. J{oImyIeHbl OIMOKH B PACKPBITUH
MOHATHH, ynoTpeOiaeHnn TepMUHOB. OOyJarOIUIACS HE CITOCOOCH CaMOCTOATEIHHO
BBIZICTIUTH CYIIECTBEHHbIC IPHU3HAKN M IPHYMHHO-CIIECTBEHHBIE CBsA3U. O0yJaronmics
CIOCO0CH KOHKPETH3UPOBaTh 0000IIEHHBIE 3HAHUS TOJIBKO € IIOMOIIBIO PENOAaBaTeNsl.
OO0yuaroiuiics o0nagaet GpparMeHTapHBIMUA 3HAHUSAMHU I10 TEMe, CJIa00 BiIajaeeT
HOHSTUIHBIM aIllapaToM, HapyIIaeT MOCIIeI0BAaTEIbHOCTh B M3JI0KEHUH MaTepHaa.

WunuBuayansHoe
3aJaHne

Pabora BEIONTHEHA TOTHOCTHIO. HeT ommmbok B IOTHYecKuX paccykaeHusX. Bo3mMoxHO
HaJIMYME€ OJHON HETOUHOCTHU WUJIM ONTMCKH, HE SIBJIAIOIIUECS CIEACTBUEM HE3HAHUSA WUITU
HENOHMMAaHUs yueOHoro MaTepuana. OOy4Jaronuiics moKasas MOJIHbINH 00beM 3HAHHIA,
YMEHUI B OCBOCHHUHU MPONICHHBIX TEM U MPUMEHEHUE X Ha MPAKTHUKE.

PaboTa BBINONHEHA TOTHOCTHIO0, HO OOOCHOBAHMM IIATOB PEIICHUS HETOCTATOYHO.
Jomyiena oHa ommoOKa WK IBa-TPU HeT04eTa.

Jonymiensl 6onee oHO# omMOKK WK OoJiee ABYX-TPEX HEJOUETOB.

Pabora He BhITIONTHEHA OO TOMYIIEHEI TPYObIE OIIHOKH.

Pedepar

Copeprxanue pabOThI TOJIHOCTBIO COOTBETCTBYET TeMe. DakThyecKue ormmoKu
orcyTcTBYIOT. CoflepKaHue U3Jlaraercs mocieoBareabHo. Pabora otnmuuaercs
0oraTcTBOM cIIoBapsi, pa3HOOOPa3HeM UCTIOIb3yEeMbBIX CHHTAKCHUECKUX KOHCTPYKITHA,
TOYHOCTBIO CIIOBOYTIOTpeOIeHHs. [JOCTUTHYTO CTHIIEBOE SUHCTBO M BBIPA3UTEIHLHOCTD
Tekcra. B nienom B pabote gonyckaercs 1 Heo4eT B cojepxaHuu U 1 —2 pedeBbIX
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HanmeHoBaHue
OLICHOYHOI0
CpeAcTBa
(KOHTPOJILHO-
OLICHOYHOI 0
MepOonpHusATHS)

Kpurepum oneHuBaHus

IMIxanabl oeHUBAHUS

100-6ans1pHast
cucremMa

IIaTnoannLHas
cucreMa

HCO04YCTa

Copeprxanne pabOTHl B OCHOBHOM COOTBETCTBYET TeMe (MMEIOTCS HE3HAUNTEIbHEIE
OTKJIOHEHHS 0T TeMbl). CozeprkaHie B OCHOBHOM JOCTOBEPHO, HO UMEIOTCS €ANHUYHBIE
q)aKTI/I‘ICCKI/IC HeToyHOCTH. IMeroTcs He3HAaunTeIbHbIE HapylmeHusA
MOCJIEIOBATENBHOCTU B U3JI0KEHUH MbICIEH. JIekcnuecKuid 1 rpaMMaTHYECKUl CTpOr
peuu 10cTaTouHO pa3HooOpaseH. CTHIb paboThl OTIMYAETCS €IUHCTBOM U JOCTATOUHON
BBIPA3UTEIBHOCTHIO. B 11enom B pabote nomyckaercs He 6ojee 2 HeJoYeTOB B
coJiepKaHuM U He Oosiee 3—4 peueBbIX HEJIOYETOB.

B pabote momymieHb! cymecTBEHHbIE OTKIOHEHUS OT TeMbl. PaboTta mocToBepHa B
TJIaBHOM, HO B HEWl UMEIOTCS OT/IEIbHbBIE (PaKTHUECKHE HETOYHOCTH. J{omyIeHb!
OT/ENbHBIC HAPYIICHUS MTOCJIEI0BATEeIFHOCTH U3NI0KeHUs. been cioBapp, u
0THOOOpa3HbI ynoTpeOiseMple CHHTAKCUIECKIE KOHCTPYKITHH, BCTPEUASTCS
HenpaBUIbHOE ciioBoynoTpediaerne. CTHIIb pabOTHI HE OTIMYASTCS €TUHCTBOM, PEYb
HEJ0CTAaTOYHO BhIpa3uTebHa. B 11eioM B paboTe nomyckaercs He 0osee 4 HeJJ0YEeTOB B
COJICPKAHUU M 5 PEUEBHIX HEJIOUETOB.

PaGora He cooTBeTcTBYeT TeMme. JlomyIIeHo MHOTO (PaKTHYECKHUX HETOUHOCTEM.
Hapymena nocinenoBaTenbHOCTh W3JI0KEHUS MBICTIEH BO BCEX 4acTsIX paboThl,
OTCYTCTBYET CBSI3b MEXKIY HUMH, paboTa He COOTBETCTBYET Iany. Kpaiine Oeaen
CJIOBaphb, paboTa HaNMCcaHa KOPOTKUMH OJHOTHITHBIMU MPEUIOKEHUSIMHU CO c1abo

BBIpa)KCHHOﬁ CBS3bI0 MCXKIY HUMH, YaCThI ClIydanl HECTIPABUJIIBHOT'O CJ'IOBOYHOTpeGHeHI/IH.

Hapy1ieHo cTuieBoe eIMHCTBO TeKCTa. B 1enoM B paboTe 1onyIieHo 6 Heleb.

OreHUBaeTCS OTBET, OOHAPYKUBAIOIIUI HE3HAHUE CYIIIECTBEHHBIX BOIIPOCOB
COJICpKaHUs TPOU3BEICHNUS; HEYMEHUE OOBSICHUTH MOBEACHNE U XapaKTePhl OCHOBHBIX
TepOEB U POJIb BAXKHEHIINX XYJ0KECTBEHHBIX CPEACTB B PACKPBITUU UACHHO-
3CTETUUECKOTO COJIEPKaHUS TPOU3BEICHUS; HE3HAHUE DJIEMEHTaAPHBIX TEOPETUKO-
JUTEPATYPHBIX MMOHITHI; CJ1a00€ BIaIEHUE MOHOJIOTHUECKOH TUTepaTyPHOH pEeUbio U
TEXHHUKOW 4TEHUs, OCTHOCTh BRIPA3UTEIbHBIX CPEJICTB S3bIKA.

IIpakTHueckoe 3aaHue

OO0yyaromuiicsi AeMOHCTPUPYET TPAMOTHOE pPEIIEHUE BCEX 3a/1a4, NCIOJIBb30BaHUE
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HaumeHnoBanune
OLICHOYHOI0 IIkaJjbl OHeHUBAHUS
CpeficTea Kpurepum oneHuBaHus
(KOHTPOJILHO-
T 100-6anabHast IIaTubanabHas
CuCTemMa cucremMa
MepOonpHusATHS)
MIPABWJIBHBIX METO/IOB PELICHUS ITPU HE3HAUUTEIbHBIX BEIUNCIUTEIBHBIX TOTPEITHOCTAX
(apudmMeTHIeCKUX OMMOKax);
[IporeMOHCTpUPOBAHO UCIONIB30BAHUE NPABMIIBHBIX METOAOB IIPH PELICHUH 3a/1a4 IPU 4
HAJIMYUH CYIIECTBEHHBIX OMMOOK B 1-2 U3 HUX;
OOyuaronuiicst ICTIOJIb3YET BEPHBIE METO/IBI PELICHUS, HO MIPAaBUIIbHBIC OTBETHI B 3
OOJBIIMHCTBE cITy4yaeB (B TOM YHCIIE H3-32 apUPMETHIECKUX OINOO0K) OTCYTCTBYIOT;
OO0yuaromuMcs UCIOIb30BaHBI HEBEPHBIE METO/IBI PELICHUS, OTCYTCTBYIOT BEpHBIE 2
OTBETHI.
16.3.  IIpomexxyTouHas aTTecTalus:
dopma DopmMupyemasi
TR TunoBble KOHTPOJILHbIE 32JAHUS H HHble MaTepHaIbI KOMIIeTeHIHSI
AJIs1 IPOBeleHUs IPOMEKYTOYHOM aTTecTAlUu:
aTTecTAlMi
OK3aMeH: Bomnpocs! 11t TIOATOTOBKU K SK3aMEHY: OIIK-2
B MUCbMEHHO-YCTHON Paspeu 1. CTpaTterndeckoe IJiaHUPOBaHUeE B IPOEKTHOM MEHEIKMEHTe NA-OIIK-2.1
(hopme o buneram 51. Yro Takoe cTparernueckoe iIaHupOBaHNUE B IPOEKTHOM MEHEKMEHTe? [K-1
52. KakoBa poJjib CTpaTernueckoro MmiIaHNpPOBAHUS B YCIICIITHON peain3aiuy MpoeKToB? NA-TIK-1.1
53. Uro BrirouaeT B ce0s aHaIM3 BHEITHEH CpeNbl MPU CTPATErHIeCKOM ILIAaHUPOBAHUN? NA-TIK-1.2
54. KaxoBbI OCHOBHBIE IPUHIIMITBI CTPATETHUECKOTO MJIAHUPOBAHUS B TPOEKTHOM MEHEKMEHTE?
55. Kakue MeTo/1bl 1 MHCTPYMEHTHI UCTIOIB3YIOTCS IS TPOBEACHUS CTPATErMYECKOro aHanu3a?
56. Uro takoe SWOT-ananu3, 1 Kak OH IPUMEHSIETCS B IPOEKTHOM MEHEIKMEHTE?
57. Kak ocymiecTBisieTcsi aHajIn3 KOHKYPEHTHOM CpeJbl B MPOEKTHOM IIJIAHUPOBAHUN?
58. Uem oTimuaercsi CTpaTern4ecKuil I1aH OT TAKTUYECKOTO M OTIEPATHBHOTO TIAHOB?
59. Kak onpenenuTs cTpaTernieckue e npoeKTa?
60. Kakue ¢pakTopsl HEOOXOIUMO YUUTHIBATE PH ONPENEICHUH CTPATETHUECKHX 1eIel TpoeKTa?
61. YUro Takoe MHUCCHs ¥ BUICHUE OpraHU3AIMY, U KaK OHU BIIMSIFOT Ha CTPATETHYECKOE TUIAHUPOBaHKE?
62. KaxoBa poJib 3aMHTEPECOBAaHHBIX CTOPOH B CTPATErMYECKOM TUIAHUPOBAHUH MTPOEKTA?
63. O6pscuute, uto Takoe PEST-aHanu3 u Kak ero HCHosab30BaTh Ui CTPATErHYECKOTO IUIAHUPOBAHUSL.
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64.

65.
66.
67.

68.
69.
70.
71.
72.
73.

74.

75.
76.
77.
78.
79.
80.
81.
82.

83.
84.
85.
86.
87.
88.
89.
90.

91.

Kak onpenennts KOHKypeHTHBIE IPEUMYIIECTBA IIPOEKTA B IIPOLIECCE CTPATETUIECKOTO
TJIaHUPOBAHUS?

Kakue ObIBalOT THITBI CTpATEruid, U KaK OHU MPUMEHSIOTCS B IPOEKTHOM MEHEIKMEHTE?

Yro Takoe cTparerus AUBepcUUKAINN U KOTJa OHA HCIIOIb3yeTCs?

Kak mpuMensroTest crpaTteruu «ImaepeTsa Mo U3AepKKaM» U «auddepeHuanin» B IPOEKTHOM
TUTAaHUPOBAHUU?

UYro Takoe cTpaTerus KOHUEHTPALUH, U B KAKKX MPOEKTaxX OHA MOXKET OBbITh MpUMEHEeHa?

Kak BbIOpaTh cTpaTernyeckyro MoJesb AJsl IPOEKTa Ha OCHOBE BHYTPEHHETO aHaIN3a?

KaxoBbl 0cO0€HHOCTH CTPATErHYeCKOT0 IIAHUPOBAHMUS ISl KPYITHBIX MEXIYHApOIHBIX IPOESKTOB?
KakoBa po:b aHanu3a pucKoB B MPOIECCE CTPATETMUECKOT0 MIIaHUPOBAHUA?

KakoBs! 3Tansl pa3paboTKH CTPATETHYECKOTo IUIaHa MPOeKTa?

Kak aHanu3upoBaTh CUJIbHBIE U ca0ble CTOPOHBI OPraHU3aLUH B IIPOLIECCE CTPATETUIECKOTO
TUTAaHUPOBAHUsA?

Kak ocymiecTBisieTcst onpezeseHne KII0YeBhIX PaKTOPOB ycIexa MPOeKTa B CTPATETHIeCKOM
IJIaHUPOBaHUU?

Kak cTpaTternueckoe mIaHUpOBaHUE BIUSET Ha JOJITOCPOUHYIO KOHKYPEHTOCIIOCOOHOCTh MTPOEKTa?
Uro takoe matpunia BCG, 1 kak OHa UCIIOJIb3yeTCs MPU CTPATErMUECKOM IIJIaHUPOBAHUHU?

Kaxk ucnone3oBars moaens matu cui [loprepa 11 aHanm3a KOHKYPEHTHOM cpeibl MpoeKTa?
KakoBBI OCHOBHBIE 3Tallbl CTPATETHYECKOTO YIIPABICHUS IPOSKTaMH?

UYro Takoe cTpaTern4eckuii BEIOOp, M KaK OH BIHAET Ha MPOEKT?

Kak BayxeH nporiecc MOHUTOPHHTA 1 KOPPEKTUPOBKH CTPATETHUECKOTr0 MjIaHa MmpoekTa’?

Yro Takoe cTpaTerndeckuii KOHTPOJb U KaK €ro MPOBOJUTH?

Kak ctparernueckoe njiaHMpOBaHNWE TIOMOTAET B YIPABIECHUH MTPOEKTAMHU C BHICOKMM YPOBHEM
HeompeIeIeHHOCTH?

Kak Ba)kKHO y4UTHIBaTh BHEIIHHE IKOHOMUYECKHE YCIIOBHS IPU CTPATETMYECKOM IUIAHUPOBAHUU?
Kak npoBecTn aHanu3 BHEIIHEH cpepl IPOEKTa ¢ ucnonb3oBanueM moaenn PESTEL?

Yro Takoe cTpaTerndeckuii mopTdels u Kak ero aHaTM3UpOBaTh B MPOESKTHOM MEHEIXMEHTe?
Kak BakeH cTpaTrerndeckuii aHaiu3 AJ1sl ONpeAeIeHuUs )KU3HECTIOCOOHOCTH MTpoeKTa?

Kaxk ucnionb3oBate cTpaTernieckoe NapTHEPCTBO Il JOCTHKEHHUS LeNIel poeKTa?

Kaxue meTonpl mporHo3upoBaHys MPUMEHSIOTCS TIPH CTPATETUYECKOM TUTaHUPOBAHUH?

KaxoBbI IpUHIUIBI CTPATETHIECKOT0 JIUAEPCTBA B YIIPABIEHUH MPOESKTaMu?

Kak Ba)XHO y4nTHIBaTh HHHOBAILIMOHHBIE TEXHOJIOTUHU MPH Pa3paboTKe CTPATErHUECKOro IIaHa
npoekTa?

Kaxue 0coOeHHOCTH CYIIECTBYIOT MPH CTPATETHUECKOM IFITAHUPOBAHUY B MANIBIX M KPYITHBIX
poekTax?
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92. KakoBa poJjib KOPIIOPATUBHOM coruaibHoi oTBeTcTBEHHOCTH (CSR) B cTparernueckom
TJIaHUPOBAHUN?

93. Kax BiusieT KyJIbTYPHBINH U COLMANBHBIA KOHTEKCT Ha CTPAaTerHUeCcKOe IIIAHUPOBAaHHE B
MEKIYHApOIHBIX TPOEKTaxX?

94. Kak MOKHO HCIOJIb30BaTh CTPATETHUSCKUI (OKYC JUTS YAYYIICHUS Pe3yIbTaToOB MpoeKTa?

95. Kak BaykHO BOBJIEKaTh KOMaHAy MPOEKTA B MPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS?

96. Uto Takoe cTpaTeruuecKoe MO3UIMOHUPOBAHKE, U KaK OHO BIIHSIET Ha yCIeX MpoeKTa?

97. Kakue mpenmyIiecTBa JaeT UCIOIb30BaHUE CTPATETUIESCKOTO aHaIM3a JIs IPOSKTHOTO
MeHe/DKMeHTa?

98. Kakue orpaHu4eHUs U BBI30BBI MOTYT BO3HHKHYTH IIPU CTPATErMYECKOM IUTAHUPOBAHUH MTPOEKTOB?

99. Kak NpuUMEHATh CTPATETUIECKOE TNIAHUPOBAHHUE B YCIOBHSIX KPU3KCA WM HEOTPEICICHHOCTH?

100. KaxoBo 3HaYeHHE CTPATETHIECKOTO TOX0/1a B JOJITOCPOYHBIX MPOEKTAX?

Paszpen II. TakTHuyeckoe IVIAHUPOBAHKE U ONIEPATHBHOE YIIPABJICHHE IIPOCKTAMHU

101. Urto Takoe TaKTUYECKOe IIIAHNPOBAHKUE B IPOSKTHOM MEHEKMEHTEe?

102. Kak TakTrdaeckoe miaHupoBaHUE OTIIMYAETCS OT CTPATETHYECKOTO U OTIEPATHBHOTO
TUTAHUPOBAHUsA?

103. KaxoBbl OCHOBHBIE 33/1a4l TAKTHYECKOTO TUTAHWPOBAHUS B paMKax IMPOeKTa?

104. Kakwue ximroueBsie (hakTopbl HEOOXOUMO YUUTHIBATH TIPU pa3pab0TKe TAKTHUECKOTO IIIaHa
npoekra?

105. Kakne MeTo/1pl TUIaHUPOBaHUSI MCTIONB3YIOTCS JJIsl ONTHMHU3AIMN UCIIOIb30BAHMUS PECYPCOB B
npoekre?

106. Kak ocymectBinsieTcst onpezieieHre CpOKOB BBITIOTHEHHS 3314 B TAKTUIECKOM
TUTAHUPOBAHUU?

107. Uro takoe meton kpuruueckoro mytd (CPM), 1 Kak OH HUCIIONIB3YeTCS] B TAKTHUECKOM
IJIaHUPOBaHUU?

108. Kax mpumensitorcs Mmetoap! Gantt truarpamMm IS TUTAHUPOBAHUS 3a71a4 B IIPOEKTE?

109. KakoBa pojb MOHUTOPHHIA M KOHTPOJISI B TAKTHYECKOM IUTAHUPOBAHUU?

110. Kak TakTHueckoe niaHupoBaHUE IOMOTAET B yIIPABICHUU IPOESKTOM C OTPaHUYECHHBIMU
pecypcamu?

111. Kaxue nHCTpYMEHTHI HCTIONB3YIOTCS AJISl pacdeTa ¥ KOHTPOJIS OI0KeTa mpoeKTa?

112. Kak 3¢ dexTrBHO pactpenensTs pecypchl MeXIy Pa3IUuHbIMU 3a/la4aMi IpoeKTa?

113. Kak obecrieunth B3aUMOICHCTBHE MEX/Ty TAKTHUECKUM U ONIEpPATHBHBIM TNIAHAMH B
npoekTe?

114. Kak gacTo HyKHO IepecMaTpUBaTh TAKTUUECKUH IJIAH MPOEKTA B MIPOLIECCE €r0 pealn3ayn?
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115. Kaxk onpenennTs MpHOPUTETHOCTH 3a7a9 B TAKTHYECKOM TUTAHUPOBAHUHN TTPOeKTa?

116. Kak ympaBnsTe prckaMy Ha dTare TaKTHYECKOTO TUIAHUPOBAHUS MMPOEKTa?

117. KakoBbI METO/BI OLIEHKH MPOM3BOIUTEIHLHOCTH B paMKaX TAKTHYECKOTO TUIAHUPOBAHUS?

118. Kak pematp npoGiiemMsbl ¢ pecypcamu B IpoLiecce TAKTUIESCKOTo TIaHUPOBAHUS IPOeKTa?

1109. Kak ynpaBnsaTe H3MEHEHUSIMHU B TAKTHYECKOM IIJIAHE, €CIIH IPOEKT OTKIIOHSIETCS OT
NepBOHAYAIILHBIX 1IeTIeH?

120. Uro Takoe IIaHMPOBaHUE C YUETOM HEONPEAEICHHOCTH U PUCKOB B TIPOEKTE?

121. Kak ncrnonb3oBaTh METOABI OLIEHKU PUCKOB AJIS1 KOPPEKTUPOBKU TAKTUYIECKOTO II1aHa?

122. Kakue xputepun ciieflyeT yIuThIBaTh IIPH IIEPECMOTPE CPOKOB B OFOKETOB ITpOeKTa?

123. Kak onieHuTh 3 QeKTUBHOCTH TAKTUUECKOTO TIIaHA MO 3aBEPILICHUH MTPOeKTa?

124. Kak B npomuecce TakTHYECKOTO MJIAHUPOBAHUS YUUTBHIBAIOTCS Pa3InUHbIE 3aUHTEPECOBAHHBIC
CTOpPOHBI?

125. Kaxkue cTpareruu Mo>kxHO MCIIOJIB30BATh 151 MUHUMHU3AIlMU PUCKOB Ha TAKTUYECKOM YpOBHE?

126. Kaxkoit mogxon ciieyeT UCIoib30BaTh AJIs YIPABICHUS TPOSKTOM, €CJIM BHEIIIHSSI cpea
M3MEHSIETCS B IIPOLIecCce peaan3annu?

127. Kak Ba)HO y4nTBIBaTh 3aBUCMMOCTH MEXKAY 3a/la4aMH [IPU TAKTUIECKOM IIJIAHUPOBAHUU?

128. Kakne MeTopl KOppEeKIIMU TAKTHYECKOTO TIaHa UCTIONB3YIOTCS TIPU OOHAPYKEHUH
OTKJIOHEHHH OT Tpaduka?

129. Kak ynpaBisTh MpoeKTOM B YCIOBUSAX JIeUITUTA PECYPCOB?

130. Kak cocTaBuTh TaKTUYECKH TUIaH AJIs AOJITOCPOYHOTO IPOEKTA C HECKOJIBKUMH dTaraMu?

131. Kax nponcxoauT MOHUTOPUHT BBITIOTHEHMS 3a/1a4 B paMKaX TaKTHYECKOTO MJIaHUPOBAHUS?

132. Kak B paMkax TaKTHYECKOTO IJIAHUPOBAHUSI MOKHO YUUTHIBATh TPEOOBAHUS K KaUeCTBY?

133. Kak ucnonb30BaTh CTpaTerun4ecKue LU P Pa3padoTKe TAKTHUECKOTO TIaHa MPoeKTa?

134. Kax mpoBoauTh aHaIM3 BRIMOTHEHHS TAKTUYECKOTO IJIAHA M €T0 KOPPEKTUPOBKY?

135. Kakue mepsl crienyet IpuHATH IPH PUCKE MPEBBILLIEHNUS OI0/KETa WM CPOKOB IIPOEKTa?

136. Kak 3¢ dexTrBHO ynpaBisTh IPOEKTOM C HCTIONIB30BaHUEM NIPOIPAMMHBIX HHCTPYMEHTOB
(narmpumep, MS Project)?

137. Kak perrate mpobiemMbl ¢ HeJOCTATOYHOW KBaTHU(PUKAIMEH KOMAHABI IIPH TAKTHYECKOM
TUTAHUPOBAHUN?

138. Kak ucnonb3oBath MeToA0M0rHH Agile st TAKTHYECKOTO TUTAHUPOBAHUS B POEKTE?

139. Kak BeicTpanBaTh 3 PEKTHBHOE B3aUMOJICHCTBHE C MIOCTABIIMKAMU M OAPSTYUKAMHA TIPU
TaKTUYECKOM TJTAHUPOBAHUH?

140. Kak yuutbIBaTh U3MeHstoNMMecs: TpeOOBaHUS 3aKa34urKa B IPOIECCE TAKTHIECKOTO

TUTAHAPOBAHMUsA?
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141. Yto Takoe IIaHNpOBaHNE HAa OCHOBE CIICHAPHEB M KaK OHO ITOMOTAeT B TAKTHYECKOM
TJIaHUPOBAHUN?

142. Kak oneHuTh MOTpeOHOCTH MPOEKTa B pecypcax Ha OCHOBE TAKTUYSCKOTO IUiaHa?

143. Kak ynpaBnsiTe BHEIIHUMH PUCKaMH (3KOHOMUYECKUMH, TIOTUTHUYECKUMH) Ha YPOBHE
TaKTHUYECKOI'O TJIAHUPOBaHUA?

144. Kak MUHMMU3MPOBATh BIMSHIE HEONPEACTICHHOCTH HA TAKTUIECKUH IJ1aH poeKTa?

145. Kak ncnonb3oBath METOABI IPUOPUTETHOTO IIAHUPOBAHMUS ATl peIieHNs] KOH(IUKTOB T10
pecypcam?

146. Kak yuutbIBaTh H3MEHEHUS B 3aKOHOAATEJILCTBE U HOPMATUBHBIX aKTaX MPU KOPPEKTUPOBKE
TaKTUYECKOTo I1aHa?

147. Kak mpoBecTr aHanmm3 BIMSHAS HEOTIPEICICHHOCTH HA CPOKH M PECYPCHI TPOEKTa B TIpOIIecce
TAaKTUYECKOT'O TJIAHUPOBaHUA?

148. Kak 3¢ pexTrBHO HCTIONB30BaTh PeCypChl U OFOJIKET B YCIOBHSAX OTpaHUYeHUS ((UHAHCOBBIX
cpeacTn?

149. Kak mpuMeHsITh METOIbI OLIEHKH 3aTpaT AJsl KOPPEKTUPOBKU TAKTUIECKOTrO IJIaHa?

150. Kaxk uHTErpHpOBaTH TAKTHYECKHE U CTPATETHUECKUE IIeTTN MPHU pa3paboTKe KOMILIEKCHOTO TUTaHa
JUIs ipoekTa’?

IIpeononazaemvie 3 6onpoca no buremam

buaer 1
3. OmpenenuTte OCHOBHBIC 3374l CTPATETMYECKOTO TUIAHUPOBAHHS B TIPOCKTHOM
MCHCIIDKMCHTC.

4. KakoBbl 3Tansl pa3paboTKU CTpaTErMuecKoro miaHa npoekra? 3agayda - paspadoraite
CTpaTeru4ecKuil ¥ TAKTUYECKUH IJIaH [T IPOEKTa MO0 CTPOUTEILCTBY HOBOTO KHJIOTO
KOMITIEKCA, YYUTHIBAHTE BO3ZMOYKHBIE PUCKH M HEOTIPEIEIIEHHOCTH.

buier 2

4. Kak cBsi3aHBI CTPaTErMYECKOe M TAKTUIECKOE IJIAHUPOBAHUE B IPOCKTHOM MEHEDKMEHTE?

5. Kakue MeTobl HCIIONB3YIOTCS JUIs aHAJTN3a BHEITHEH Cpe/ibl IIPU CTPaTerHuecKoM
IJIAHUPOBAHUM MPOEKTA?

6. 3amaua - pa3paboTaiiTe TAaKTHUECKUH IIJIaH U1 BHEIPEHUsI HOBOM HH(pOpMaIMOHHOMN
CHCTEMBI B KOMITAaHUH.

buner 3
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4. Yro takoe SWOT-aHanu3 1 Kak €ero UCIoJIb30BaTh P CTPATETHIECKOM TUIAHUPOBAHUH
npoekra?
5. OOBbsAcHUTE pOJIb MUCCUH U BUJICHUSI KOMIIAHUH B [IPOLIECCE CTPATETUYECKOTO IIIAHUPOBAHUS
MIPOEKTA.
6. 3amaua - MOCTPOITE CTPATErHUECKU U TAKTUYECKUII TJIaH 711 IPOEKTA MO CO3/aHUI0
HOBOTO MPOJIYKTA, YIUTHIBAS PUCKH U KOHKYPEHIIHIO.
buier 4
4. Kakue 0COOEHHOCTH CYIIECTBYIOT IIPHU CTPATETHUYECKOM IIAHUPOBAHUH B MaJIbIX M KPYITHBIX
poeKTax?
5. Kakue kmtoueBsie nokasarenu ddpdextuBHoctu (KPI) ncnonp3yroTes s oleHKH
CTpaTeruyeckoro miaHa npoexra’?
6. 3amaua - pazpaboTaiiTe TAKTUYECKUH TIaH AJIs MPOEKTa MO0 PEKOHCTPYKIIUU CTApOTO
MPOMBINIIICHHOTO TIPEIIPHUSITHS.
buaer 5
4. Yt0 TaKkoe «CTpaTEermuecKoe BUACHUE» U KaK OHO IIOMOTAET B MPOIIeCcCe TUTAaHNPOBAHUS
npoekTa?
5. Kak Ba)HO y4UTBIBAaTh HHTEPECHI BCEX 3aMHTEPECOBAHHBIX CTOPOH MPH pa3paboTKe
CTpaTernyecKoro miaxHa’?
6. 3amaya - OMUIIKATE OIXOBI K KOPPEKTHPOBKE TAKTHYECKOTO TUTAHA TIPH U3MECHECHUN
PBIHOYHOM CUTYAIIHH.
buier 6
4. Yto BKIIIOYAET B ce0s MPOIECC CTPATETUYECKOTO aHaIHN3a B IPOSKTHOM MEHEKMEHTE?
5. Kaxkwue cymiecTByOT CTpaTeruy poCTa MPH IIAHUPOBAHUH JIOJITOCPOYHBIX TIPOCKTOB?
6. 3amaua - pa3zpaboTaiiTe TAKTUYECKUH TJIaH JJIs1 TPOEKTa MO CO3TaHUI0 HOBOTO
MIPOU3BOJICTBEHHOTO 11€Xa C YYE€TOM PUCKOB.
buner 7
4. KakoBbI OCHOBHBIE 3JIEMEHTHI CTPATETHUECKOT0 TUIAHUPOBAHUS B KOHTEKCTE YIIPABICHUS
IpoeKTamMu?
5. Uro Takoe cTpaTeruvecKuii BBIOOP M KaK OH BIUSET HA JOITOCPOYHBIE eI MTPOeKTa?
6. 3amaya - orNleHUTE, KAKUE ONIEPATUBHBIC 3a/1a9U HEOOXOAMMO PEIIUTH JIJIS YCIIESITHOTO

3aBCPUICHUSA ITPOCKTA IO BHCAPCHUIO HOBOT'O 110 B xoMmaHuw.
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Buier 8

4.

OOBsICHUTE MTOHATHE KOHKprHTHOﬁ CTpaTerun U Kak OHa MOXXET OBITE IIpUMCHCHA B
IMPOCKTHOM MCHCIPKMCHTC.

5. Kakue akropsl onpeaesstoT BEIOOp CTpaTErnuecKoi Moienu 11 MpoeKTa’?
6. 3amaua - cocTaBbTE TAKTUYECKUIN TUIAH JUTSI peaTu3alliy IPOEKTA 110 MOICPHU3ALUT
000pyI0BaHUs HA MPEAIPUATHH.
buier 9
4. KaxoBbl IpEeUMYILECTBA U HEIOCTATKU Pa3IMYHBIX CTPATErnii, HaIpuUMep,
«depeHanus» 1 «CTOUMOCTb»?
5. Uro Takoe cTpaTernyeckue e U Kak UX NMpaBUIbHO (POPMYIMPOBATH /IS TPOEKTa?
6. 3amaua - pa3paboTaiiTe TAKTHUECKUH IIJIaH U1l IPOEKTA MO CTPOUTEIHCTBY HOBOTO
0(pHCHOTO 3/1aHMsI C YYETOM PUCKOB U HEONPEAEICHHOCTH.
buier 10
4. Kak Ba)XHO yYUTHIBaTh KyJIbTYpHbIE U COLIMATIbHBIE OCOOCHHOCTH IIPU CTPATErMUECKOM
IUTAHUPOBAHUM B MEXAYHAPOIAHBIX IPOEKTaxX?
5. Kakue MeTofipl OLIEHKH CTpaTeruy NPOEKTa UCIOIb3YIOTCS IS OIPEAEICHUS €ro
KOHKYpPEHTOCTIOCOOHOCTH?
6. 3anmaua - mOCTPONTE TAKTUUECKUH IJIaH JUIS MIPOEKTa MO CO3/1aHUI0 HOBOT'O cTapTamna B cdepe
TEXHOJIOT .
buier 11
4. Kak Ba)XHO IPOBOJUTH CTPATETNYECKUI aHAIU3 PhIHKA [T ONpEIEICHUs
YKU3HECTIOCOOHOCTH MpoeKTa’?
5. OObsCHUTE pa3HUILY MEXAY cTpaTerueil AuBepcu(UKaluy U CTpaTeruu pOKyCUpOBaHUs B
IIPOEKTHOM MEHEKMEHTE.
6. 3anaua - pazpaboTaiiTe TAKTHUECKUH MJIaH JUI IPOEKTA MO YIYUIIEHUIO POU3BOJCTBEHHBIX
MIPOLIECCOB Ha MPEINPUITHH.
buier 12
4. Yrto takoe matpunia BCG u kak oHa mpuMeHseTCs] B CTpaTernyeckoM MIaHUPOBAaHUU
IIPOEKTOB?
5. Kakue nenu ctaBsTCcs B paMKax CTpaTErMuecKoro MIaHUuPOBAHUS I JOJITOCPOUYHBIX

IIPOEKTOB?
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6. 3amaua - pazpaboTaiiTe cTpaTeru4ecKuii U TAKTUYECKUIl IIaH AJIsl IPOEKTa IO CO3AaHUIO
HOBOT'O 00pa30BaTeIbHOr0 KOHTEHTA.
buier 13
4. Kak aHanu3upoBaTh CHIIbHBIE U c1a0ble CTOPOHBI OPraHU3aIMH B MPOIIECCE CTPATErHUECKOTr0
IUIAHUPOBAHMSI ITPOEKTA?
5. Kakue sTansl BKIIIOYaeT B ce0sl LUK CTPATETHYECKOro IMIaHUPOBAHUS B TIPOEKTE?
6. 3amaua - pa3paboTaiiTe TAKTHUECKUI IIaH AJISl pealn3alliy MPOEKTa 110 BHEPEHUIO
WHHOBAIIMOHHOM TEXHOJIOTHH HA MPEIIPUITHH.
buser 14
4. KakoBbl OCHOBHBIE 3TaIlbl pean3allii CTPATernyecKoro miaHa npoexra?
5. Kak pa3pabarbiBaroTcs anbTepHATUBHBIC CTPATETMUECKUE BAPHAHTHI ISl TIPOEKTA?
6. 3amaua - coCcTaBbTEe TAKTMUECKUM TUIAH IS IPOEKTA MO CO3JaHUI0 HOBOT'O TPOMBIIIIICHHOTO
IPOAYKTA C yYETOM PUCKOB U HEONPEIEIIEHHOCTEN.
buaer 15
4. Kak YUYUTBIBAIOTCA rio0ajabHbIE DKOHOMUYECKHE TCHACHIWH IIPHU CTPATCTUICCKOM
IUTAHUPOBAHUH MTPOEKTa?
5. Uro Takoe cTpaTerus «paciupeHus» 1 Kak ee MPUMEHATh B IPOEKTHOM MEHEKMEHTE?
6. 3amaua - olleHHUTE, KaKHe KIIIOUEBbIe MMOKA3aTeN HYKHO YUYUTBIBATh MPH pa3paboTKe
TaKTUYECKOTO IJIaHa JIJIsl MPOEKTa M0 3allyCKy HOBOT'O MPOU3BO/ICTBA.
buaer 16
4. KakoBbl 0COOEHHOCTH CTPATETHUECKOr0 TUIAHUPOBAHMS B KPYITHBIX MEKTyHAPOIHBIX
poeKTax?
5. OOBbscHUTE, KaK MOKHO HCIIOJIb30BAaTh CTPATETHIECKOE MAPTHEPCTBO AJIS JJOCTUKEHHS
L[eJIeN IPOEKTA.
6. 3amaua - pa3zpaboTaiiTe TaKTUYECKUH MJIaH AJIS1 IPOEKTA MO PACITUPEHUIO aCCOPTUMEHTA
NPOIYKIUH Ha NPEAIPUATHH.
buaer 17
4. Kaxk moxxHO ucnonbs3oBate PEST-ananu3 nis pa3paboTKu CTpaTern4eckoro miaHa mpoekra?
5. Uro Takoe cTpaTerusi «CHUKEHHS 3aTpaTy» U Kak OHA MPUMEHSETCS B IIPOSKTHOM

MeHeHKMEHTE?
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6. 3ajgaua - mOCTPONTE TAKTUUECKUH IJIaH JUI pealu3aliy IPOeKTa [0 aBTOMAaTU3aI[UH
CKJIAJICKMX OIlepaLuil.
buier 18
3. Kak crparernyeckoe miaHMpOBaHKWE IIOMOTaeT NOBBICUTh KOHKYPEHTOCIIOCOOHOCTh
npoekra?
4. Kaxue HHCTpYMEHTBI UCIIOJIb3YIOTCS Ul OLIEHKH KOHKYPEHTHOU Cpeibl IIPU CTPATErMYECKOM
IUIAHUPOBAHUU?
3agaua - pa3paboTaiiTe TAKTUYECKHH IU1aH AJIs MPOEKTa 110 MOJEPHU3ALMH CUCTEMBI
yIpaBiICHUS NPEANPUITUEM.
buier 19
4. Kak NpUMEHSIOTCS METO/bl CTPATErMYECKOr0 MPOTHO3UPOBAHUS JUISl OLICHKU YCIIEIIIHOCTH
npoekTa?
5. Uro Takoe cTpareruueckasi IMarHoCTUKA U KaK OHa IPOBOJUTCS B IIPOEKTHOM
MEHEIKMEHTE?
6. 3amaua - pa3paboTaiiTe TAKTHUECKUH IIJIaH ISl CO3JaHMsI HOBOTO TIPOM3BOJICTBA HA OCHOBE
VMHHOBAIIMOHHBIX TEXHOJIOTUH.
buier 20
4. Kak BayKHbI KOPIIOPATUBHbIE IEHHOCTH JUIsl CTPATETHYECKOT0 IIAHUPOBAHUS B TPOEKTHOM
MEHEKMEHTE?
5. Kakwue prcku He00X0UMO YUUTHIBATh NP pa3padOTKe CTPATETHUECKOro IIaHa mpoekTa?
6. 3amada - cocTaBbTE TAKTUYECKUHN TUIAH JUTS PEATH3aIiH TPOSKTA IO ONTUMHU3AIIH
BHYTPEHHUX ITPOLIECCOB KOMITAHUHU.
buier 21
4. Kak cTparernueckuii anaian3 KOHKYpEHTHOW CpeJibl BIMSET Ha BBIOOp CTpAaTEruu JUis
npoekra’?
5. KaxkoBo 3HaueHue nopTQenbHOro Noaxoaa B CTpaTerH4ecKoM IIIaHUPOBAaHUH MPOEKTOB?
6. 3amaua - moCTpPONTE TAKTUUECKUH IJIaH JUIs IPOEKTA IO 3aIlyCKy HOBOT'O MPOAYKTA Ha
PBIHOK.
buier 22
4. KakoBbl IPUHIUIIBI CTPATETMUECKOTO JINJEPCTBA B YIIPABICHUH MPOEKTaMH?
5. Kak Bnusier ympasiieHHE pecypcaMH Ha CTPaTerHuecKoe INIaHUPOBAaHHUE MTPOeKTa?
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6. 3amaua - pazpaboTaiiTe TaKTUYECKUH TJIaH JJI POEKTUPOBAHUS HOBOTO 3aB0OJIa C YIETOM
BO3MOYKHBIX PUCKOB.

bujaer 23
4. Kakue METObI MOXKHO MCITOJIB30BaTh I OLIEHKH 3()(PEKTUBHOCTH CTPATErHUECKOro IIaHa
npoekra?

5. O6’B$ICHI/ITC, YTO TAaKOC CTPATCTUYCCKOC TUACPCTBO U KaK OHO BJIMACT HA YCIIEX ITPOCKTA.
6. 3amaua - pazpaboTaiiTe TAKTUYECKUH TUIAH JJIs BHEAPEHUS MHHOBAIIMOHHOW CHCTEMBI
YIIPABJICHUS POCKTAMHU.
buaer 24
4. Kak Baxen MpoueCC MOHUTOPUHI'A U KOPPCKTHUPOBKU CTPATCTHYCCKOTI'O IlJIaHa HpOCKTa?
5. Kakwue (akTopsl BAUSIOT Ha IPUHATHE CTPATETHYECKUX PELICHUN TPU TUITAHUPOBAHUU
npoekTa?
6. 3amaua - paspaboraiiTe TAKTUYIECKHUI TUIAH LIS IIPOEKTA MO0 CO3JaHHUIO0 HOBOTO MPOIYKTA C
Y4YC€TOM BCEX BO3MOKHBIX PUCKOB.
buaer 25
3. KakoBbI OCHOBHEBIE 3ala4i CTPATCIrUICCKOTO IIJIAaHUPOBAHUA IJI KPYITHBIX HpOCKTOB?
4. Kak MO>KHO yIpaBJIsSITh pUCKaMU Ha 3Talle CTPATErnyecKoro MmiaHupOBaHUs IpoeKTa’?
3az[aqa - HOCTpOﬁTC TaKTUYECKUN IUIaH I TIPOCKTA IO PECTPYKTYpU3ALIMU KOMIIAHUH C YHYETOM
BO3MOXHBIX BHCIITHUX pI/ICKOB.
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Tumnosas popma 3K3aMeHaLMOHHOTO OMIIeTa:

®I'BOY BO «PT'Y um. A.H. Kocwiruaa»
Kadenpa ®unancoB u OM3HEC-aHATUTUKH
Hanpasnenue noaroropku 38.04.02 MeHeKMEHT
Hamnpasnennocts VYrpasneHnue npoeKkTaMu

®opma 00yueHHUsT O4Has Kypc 1
DOk3aMeHalMoHHbIN Ouier Ne 1

IO AUCHUIIIIMHE «CTpaTequecxoe M TAKTUYCCKOC IINIaHUPOBAHHEC B IIPOCKTHOM MCHCIPKMCHTC)»

dopmupyemsbie Bompocst
KOMITETCHITHT
OIIK-2, UO-OI1K-2.1, 2. Omnpenenure OCHOBHBIC 3a7a4u CTPaTErnyecKoro
IK-1, UJ-TTK-1.2, IUIAaHUPOBAHUSA B IPOEKTHOM MEHEIKMEHTE
MK-2,1/I-T1K-1.1, 2. KakoBbl 3TaIibl pa3paboTKU CTPATErHuecKoro MiaHa MpoexTa’?
NA-TIK-1.2,

Bormpoc 3. 3anaua.
PaspaboraiiTe cTparernyeckuii 1 TAKTUYECKUI MJIaH [Tl MPOEKTa MO CTPOUTENHCTBY HOBOTO SKHIIOTO

KOMIIJIEKCA. Y UHTHIBAaTE BO3MOKHBIC PUCKHU U HEOMIPECACIICHHOCTH .

I'enepanosa A.B.

3aBenyromuii kadenpoit
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5.4Kputepuu, MIKaIbl OLIEHUBAHUS IPOMEXKYTOUHOHN aTTecTallvy y4eOHOM TUCHUIUIMHBL:

dopmMa IPOMeKYyTOYHOM
arTecTauuu

HaunMmeHoBaHHe OIIEHOYHOI'O
cpeacTBa

Kpurepun onennBanns

IMIxanbl oeHUBAHUSA

100-0aj1bHAR
cucremMa

IIaTnoannLHasn

cucrema

Dx3ameH
B MUCHMEHHO-YCTHOH (popMe 110
owmreram

OO0yyvarommuiics:

—  JIEMOHCTPHUpYET 3HaHHUS OTJIMYAIOLINECs TTyOUHOH
COJIEPKATENBHOCTBIO, 1A€T MOJIHBIN HCUEPIIBIBAIOIINI OTBET, KaK Ha
OCHOBHBIE BOTPOCHI, TaK U Ha JJOTIOJIHUTENIbHBIE;

—  cBOOOAHO BiaJeeT HAyYHBIMU IOHITHUSAMH, BEAET AUAJIOT U BCTYIAET B
Hay4HYIO JUCKYCCHIO;

- CIOCOOCH K MHTETPAIMY 3HAHUM 10 ONPEICICHHON TeMe,
CTPYKTYPHUPOBAHUIO OTBETA, K aHAIHU3Y MOJOKEHUM CYILECTBYIOIINX
TEOPH, HAyYHBIX IIKOJ, HAIIPABIEHUH 110 BOIIPOCY;

—  JIOTHYHO U JIOKA3aTeJbHO PACKPhIBAECT NPOOIeMy, NPEIIOKEHHYIO B
BOIIPOCE;

—  cBOOOJHO BBHITOJIHSIET MPAKTHUECKUE 3aJaHUs TIOBBIIEHHON
CJIO’KHOCTH, IEMOHCTPUPYET CUCTEMHYIO PabOTy C OCHOBHOM H
JOTOJHUTENBHOU JTUTEPATYpPOI.

OtBeT He COJEePKUT (PAKTUIECKUX OMHOOK U XapaKTepU3yeTcs ITyOuHOH,
ITOJIHOTOH, YBEPEHHOCTBIO CYKICHUH, MITFOCTPUPYETCS IPUMEPaMH, B TOM
YHcIe U3 COOCTBEHHOM MTPAKTUKH.

5

85%-
100%

OO0yuarouics:

—  TIOKa3bIBAaeT JIOCTATOYHOE 3HAHUE Y4eOHOro MaTepuaia, HO JOIyCKaeT
HECYIIECTBEHHBIC (PaKTHUECKHE OIIMOKH, KOTOPhIE CIIOCOOCH UCIIPABUTH
CaMOCTOSTENBHO, Oaroapsi HaBOAALIEMY BOIIPOCY;

—  HEJOCTAaTOYHO JIOTHYHO OCTPOCHO U3JIOKEHHUE BOIIPOCa;

—  YCIIENIHO OTBEYAEeT Ha JIOTIOJIHUTEIIHHBIC BOIPOCHI CPeTHEN
CJIO’KHOCTH,

—  J€MOHCTPHPYET, B IIeJIOM, CHCTEMHBIH ITOAXO0 K PELICHUIO
MPAKTUIECKUX 33J[ad, K CAMOCTOSITEIbHOMY ITOTIOJTHEHHIO U OOHOBJICHUIO
3HaHHUH B X0J1¢ Y4eOHOI padoTHI.

70%-
84%
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®DopMa NIPOMeKYTOYHOM
arTecTaluu

HaunMmeHoBaHHe OIIEHOYHOIO
cpeacTBa

Kpurepum onieHuBaHus

IMIxanabl oeHUBAHUSA

100-0aj1bHAR
cucremMa

IIaTnoannLHasn
cucreMa

B oTBeTe packpbiTo, B OCHOBHOM, COJICPKAHUE BOIIPOCOB, UMEIOTCS
HECYIIIECTBCHHBIC HETOUHOCTH MIPH OTBETE HA JOMOJHUTEIbHBIC BOIPOCHI.

OOyyaromuics:

—  TOKa3bIBaeT 3HaHMA 0a30BOT0 MaTepuala, KOTOPbIE OTIMYAOTCS
MTOBEPXHOCTHOCTHIO, TOMYCKaeT (PaKTHIECKHE TPYObIe OIITHOK;

—  He MOXKET B OJHOM 00beMe 000CHOBATh 3aKOHOMEPHOCTH U
NPUHIUIIEL, OOBSCHATH (DAKTHI, TIPEACTABICHNS O MEXKIIPEIMETHBIX CBSI3IX
cia0bIe;

—  3HAaKOM C OCHOBHOM JIUTEPATypOH, PEKOMEHI0BAHHOMI POrpaMMOii,
JOIYCKAeT MOTPEITHOCTH U OIIUOKHU IPH TEOPETHUECKUX OTBETAX M B XOJIE
MIPaKTHIECKOI paboTHI.

ConepxaHue BOIpoca pacKphITO Ha 6a30BOM YPOBHE, UMEIOTCS
HETOYHOCTHU IIPHU OTBETC HAa OCHOBHLIC U JOIMOJTHUTECIBHBIC BOIIPOCHI, OTBET
HOCHT PENPOIYKTHBHBIN XapakKTep.

3 50%-
69%

Oo6yuatomuiicsi, 00HapyKMBaeT CYLIECTBEHHBIE TPOOEIBI B 3HAHUSX
OCHOBHOTO y4e0HOIr0 MaTepuasa, I0MyCcKaeT IPUHIUINHAIbHbIE OIIHNOKH B
BBINOJIHEHNH 33/1aHui. Ha 4acTh JOMOIHUTENBHBIX BOIPOCOB O
COJIep)KaHHIO 3a4eTa 3aTPYyJHSIETCS 1aTh OTBET UJIM HE JaeT BEPHBIX
OTBETOB.

2 50% n
MeHee
50%
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16.4. Cucrema OLEHUBAHUS PE3YJITATOB TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOM
aTTECTalUH.

OneHka 1Mo JUCHHUIUIMHE BBICTABISETCS 00yUalomeMycs ¢ y4ETOM pe3yabTaToOB TeKyIIEH 1
IIPOMEXXYTOYHOM aTTeCTaluu.

®opma KOHTPOJISI 100-6ananHas cucrema [IaTudaanbHas cucrema

Tekyuii KOHTPOJIb:

- YCTHBIN OMNpoc; 2-5

- KOHTpPOJIbHAs paboTa 2-5

- AMCKYycCHUsl 2-5

- MHANBHUIyaJIbHBIC 33 JaHFI 2-5

- BBITIOJTHEHHE MTPAKTHUECKUX 3aIaHui 2-5

- pedepar 2-5

Hroro 3a cemectp OTJINYHO

JK3aMeH XOpOIIO
Y/IOBJIETBOPHUTEIHHO
HEYJIOBJICTBOPUTEIILHO

17. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

Peanuzamusi mporpamMmbl MpeaycMaTpuUBaeT HCIOJIb30BaHHE B Mpoliecce OOydeHus

CJIEAYIOMINX 00pa30BaTEIbHBIX TEXHOJIOTHIA:

—  TIPOBEJCHHE YCTHBIX OMPOCOB;

—  I'PYIIOBBIX JUCKYCCHIA;

—  aHaJuu3 CUTyaluH;

—  TNOMCK 1 00paboTKa MHPOPMALIMU C UCTIOIb30BaHUEM ceTH VIHTepHeT;

—  JIMCTaHIMOHHBIE 00Pa30BaTEILHBIC TEXHOJIOTHH;

—  HUCHOJB30BaHUE HA JIEKIMOHHBIX 3aHITHUSIX BUICOMATEPUAIOB U HATJISIHBIX TTOCOOUH;

— oOyueHue B COTpYIHHYECTBE (KOMaHIHAs, TPYIIOBas paboTa)

18. INPAKTHUYECKASA MIOATI'OTOBKA

[IpakTudeckass TOATOTOBKa B paMkax YydeOHOH aucuumianHbel «CTparerudyeckoe U
TaKTUYECKOE IUIAHUPOBAaHUE B TIPOEKTHOM MEHEKMEHTE» peaiu3yeTcs IMpU TPOBEICHUH
MPAKTUYECKUX 3aHATUM, MpelyCMaTPUBAIOIIMX YydYacTUE OOydaromMXcsi B BBIITOJTHEHUH
OTJICJIBHBIX JIEMEHTOB paboT, CBSI3aHHBIX C OyAyIIel mpodecCHOHATbHOMN JIesITeIbHOCTHIO:

- BBINIOJIHEHUE 3aJaHuil Ha mnpakThudeckoMm 3aHsaTuu Ne 1.2 «Iloctpoenue nepeBa 1enei
MPOEKTa Ha CTPATETUYECKOM YPOBHEY;

- BBINIOJIHEHHE 3aJJaHuil Ha pakTuyeckoM 3aHsATur Ne 1.3 «SWOT-ananu3 kak HHCTPYMEHT
CTPAaTETUYECKOTO IJIAHUPOBAHUS,

- BBITIOJIHEHHUE 33aJJaHui Ha npakTudeckoM 3aHsaTun Ne 1.4 «Pa3paboTka crpaTeruu pa3BuTUs
MIPOEKTHO-OPUEHTUPOBAHHOM OpPTaHU3aAIUN Y,

- BBIIOJHEHUE 3aJlaHUd Ha TmpakThuueckoM 3aHsATuu Ne 1.5 «Meroasl ClLEHapHOTO
MIPOTHO3UPOBAHUS B YCIIOBHSIX HEOTIPEACICHHOCTH Y,

- BBIMIOJIHEHUE 3a/1aHUM Ha pakTH4yeckoM 3aHaThuu Ne 1.6 «OneHka puckoB U yCTOMYMBOCTH
CTPaTEeruyecKoro miaHay.

19. OPI'AHM3ALIUA OBPA3OBATEJIBHOI'O ITPOLUECCA J1JIsA JIMI C
OI'PAHUYEHHBIMU BO3ZMOKHOCTSAMMU 310POBbS

IIpu oOy4yeHMH JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/0pOBbSI W HMHBAJIHIOB
WCITOJIB3YIOTCSI TTOJXOBI, CIIOCOOCTBYIOIINE CO3JaHUI0 0e30aphepHOil 00pa30BaTEIIBHOM CPEIbI:
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TexHoJIoruu audepeHnnanu 1 WHIAUBUAYATHHOTO OOYy4YeHHs, MPUMEHEHHE COOTBETCTBYIOIIMX
METOJMK 10 pabdoTe ¢ WHBAIHIAMH, WCIOJIH30BAHUE CPEACTB JUCTAHIIMOHHOTO OOIICHUS,
MIPOBE/ICHUE JOTOJHUTEIBHBIX WHIWBHAYAIBHBIX KOHCYJIBTAIMHA TO M3y4aeMbIM TEOPETHUYCCKUM
BONIPOCAM M TPAKTHYECKUM 3aHATHSM, OKAa3aHUE IMOMOIIU IPHU IMOATOTOBKE K MPOMEKYTOUHON
aTTEeCTaLMU.

[Tpu HEOOXOAMMOCTH pabodyasi mporpamMma JUCIHUTUTMHBI MOXET OBITh alanTUpOBaHa s
obecrieueHnst 00pa3oBaTEIBLHOIO MPOIECca JUIaM ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3JI0POBBS, B
TOM YHUCJIC JUIS TUCTAHIIMOHHOTO O0YJICHHSI.

Y4yeOHBIE W KOHTPOJBHO-MU3MEPUTEIbHBIE MaTepUadbl MPEACTABIAIOTCA B  (opmax,
JOCTYIHBIX JIJISl H3y4EHUS! CTYACHTAMU C OCOOBIMU 00pa30BATEIbHBIMU MOTPEOHOCTSIMU C YIETOM
HO30JIOTHYECKUX TPYII HHBAIUIOB:

JlJis TIONTOTOBKM K OTBETY Ha MPAKTUYECKOM 3aHATHHU, CTYJIEHTaAM C OTpPaHHMYCHHBIMU
BO3MOKHOCTSIMHU 3JI0POBBSI CpEHEE BPEMs YBEIMUYUBACTCS MO CPABHEHHUIO CO CPEAHUM BPEMEHEM
MOATOTOBKUA OOBIYHOTO CTY/ICHTA.

JJ1s CTyIEHTOB C MHBAJIUHOCTBIO WU C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 310pOBbsI (hopma
MPOBEJICHUS TEKYIICH U MPOMEKYTOTHON aTTECTAIlMU YCTAHABIIMBACTCS C YI€TOM HHIUBUYaTbHBIX
NCUX0(U3NUECKUX 0COOCHHOCTEH (YCTHO, MUChbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIBIOTEpE, B
¢dbopMe TeCTUPOBAHUS U T.I1.).

[IpoMexyTouHas arrecTalys Mo AUCLUUIUIMHE MOXET IMPOBOAUTHCA B HECKOJIBKO JTAroB B
dbopme pyOeKHOTO KOHTPOJIS MO 3aBEPIICHUIO H3YYECHHS OTICIbHBIX TeM IUCUHUILIUHBL. [Ipum
HEOOXOJUMOCTU CTYACHTY MPEAOCTABISIETCS JOMOJHUTEIBHOE BpeMsl Uil MOJIrOTOBKM OTBETa Ha
3a4eTe WIH DK3aMEHE.

Jlyis ocyiiecTBiICHHs] TPOLEAYP TEKYIIEro KOHTPOJS YCHEBAEMOCTH U MPOMEKYTOUHOU
aTTecTalid OOyJaroNIMXCs CO3JAI0TCS, MPH HE0OXOIUMOCTH, (OHIBI OIICHOYHBIX CPEICTB,
aJlanTUPOBAHHBIC JJIS JIUIL C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBbS M MTO3BOJISIOIINE OLICHUTD
JIOCTIDKCHHE WMHU 3alUIaHUPOBAHHBIX B OCHOBHOW 00pa3oBaTeIbHOM MpOrpaMme pe3ysbTaToB
o0ydeHus W YpOBEHb COPMHUPOBAHHOCTH BCEX KOMIIETEHIMH, 3asBIECHHBIX B 00pa30BaTEIbHOMN
nporpamme.

20. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

XapakTeprucTUKa MaTepHUaJIbHO-TEXHUUECKOTO O0ecreueHus: JUCHUILUIMHBI COCTABIIsETCS B
cootBeTcTBUM ¢ TpeboBanusmu ®I'OC BO.

MatepuraiabHO-TEXHUUYECKOE OOecreueHne AUCIMILIUHBI TPU 00yYE€HUHU € HCIOJIb30BAHUEM
TPaJUIIMOHHBIX TEXHOJIOTHI 00yUESHHUSL.

HanMeHoBaHMe yueOHBIX Ay IUTOPHI, . .
N OcHaLIeHHOCTh Y4eOHBIX ayANTOPHI, 1abopaTopmii,
JabdopaTopuii, MaCTepCKuX, OMOIUOTEK,
. MacTepCKHX, 0M0JMO0TeK, CHOPTHBHBIX 32J10B,
CIOPT32aJ10B, IOMELIEHMI IS XpAaHEHUS U .
NOMelIeHHii ISl XpaHEeHUS U NPOQUIAKTHYECKOT0
NPO(UIAKTHYECKOTr0 00CIy:KHBAHUS Y1eOHOTO
o0cay:KUBaHUS y4eOHOro 000pyA0OBaHHS M T.II.
000py10BaHUsI U T.II.
119071, r. Mocksa, yn. Manas Kanyxckas, nom 1, crpoenue 1

ayJIUTOPUHU ISl TPOBEIACHUS 3aHATUN KOMILJIEKT yueOHoii mebenu,

JIEKIIMOHHOI'O THIIA TEXHUYECKUE CPEICTBA O0YUEHHS, CITY>KaIINe JUIS
npeJcTaBIeHus yaeOHO! HHPOpMAITUK OONBIION
ayJIATOPHU:

— HOYTOYK;
— IIPOEKTOP,

ayIUTOPUHU ISl MPOBEIACHUS 3aHATUN KOMILJIEKT yueOHoi mebenuy,

CEMMHAPCKOI'0 THIIA, TPYIIIOBBIX U TEXHUYECKUE CPEICTBA O0yUEHHUSI, CITyKaIlne s

WHJIMBHYAJIBHBIX KOHCYJIbTALUMI, TEKYIIETO npeJcTaBIeHus yaeOHO! HHPOpMAITUK OONBIION

KOHTPOJIS U IPOMEKYTOUYHOU aTTEeCTALlUU ayJIUTOPHU:

— HOYTOYK,
— IIPOEKTOP
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HaumeHoBaHUe y4eOHBIX Ay TUTOPHI,
JIa00paTopuii, MaCTePCKUX, OMOINOTEK,
CIIOPT3aJ10B, HOMeIeHU i ISl XpAHeHUs U
NPOPHIAKTHYECKOr0 00CIy:KMBAHHSA Y4eOHOT 0
000py10BaHUS U T.II.

OcHalIeHHOCTh Y4eOHBIX ayANTOPHI, 1abopaTopmii,
MacTepPCKHX, 0M0JIMOTEK, CHOPTHUBHBIX 32J10B,
NoMelleHuii i XpaHeHUs] ¥ NPOPUIAKTHYECKOTO
00CcayKUBAHUSA Y4eOHOT0 000Py1OBAHMS U T.II.

I[MoMemeHus qJ1si CAMOCTOSITEILHOM PadOTHI
o0yJaommuxcsi

OCHaAIIEHHOCTH MOMEIIEHHNH JI CaMOCTOATEIbHOM
padoThl 00yYaAIOIMXCSI

AynuTopus IJIs CAMOCTOSATENBHOM paboThI
CTyJIleHTa, a. 6315

KOMIIBIOTEPHAA TEXHUKA,
IOOKIIIOYCHHC K CCTH <<I/IHTepHCT»

IMomeneHust IS CAMOCTOSITEILHOM PadoThI
o0yJaommuxcsi

OcCHaIIeHHOCTh MOMeENIeHNH JIS CaMOCTOATEIbHOM
PadoThl 00yYaIOIMXCSI

YUTAJIBHBINA 3aJ1 OUOIUOTEKH:

KOMIIBIOTEPHAA TEXHUKA,
MOOKIIIOYCHHUC K CCTH <<I/IHTepHCT»

MaTepI/IaJ'IBHO'TeXHI/ILIeCKOC obecneyeHne yqe6Hoﬁ AU CIHUITIMHBI

npu  oO0y4eHUHu C

HCIIOJIb30BAHUEM BJICKTPOHHOI'O O6y‘-ICHI/I$I N JTUCTAaHIIMOHHBIX 06p2130BaT€J'IBHBIX TEXHOJIOTHIA.

Heo0xoaumoe odopyaoBanue IMapamerpsi

TexHuveckue TpeOOBaAHUS

[lepconanbHeiil koMbloTep/ | BeO-0Opaysep

Bepcus nporpaMMHOTo 00ecTieueH s He

HOYTOYK/TIJTaHIIET, umke: Chrome 72, Opera 59, Firefox 66, Edge
Kamepa, 79, SAunekc.bpayzep 19.3
MHUKPO(DOH, OnepanionHas cucrema | Bepcust mporpaMMHOT0O oOecriedeH s He
JUHAMUKH, amwxke: Windows 7, macOS 10.12 «Sierray,
J0CTYI B ceTh MHTEpHET Linux

Beb-kamepa 640x480, 15 xaapos/c

Mukpodon JIroboii

Junamuxu (kosnonku win | JIroObie

HAYIITHAKH)

Cetb (MHTEpHET)

[ToctosinHas ckopocTh He MeHee 192 kbut/c

Texnonornueckoe  obecnedeHue
UCIOIB30BAaHUEM  DJIEMEHTOB
YHHMBEPCUTETA.

peanuzanuu
3JIEKTPOHHOU

MpPOrpaMMbl  OCYIIECTBISIETCS €
nH(pOpPMAIITMOHHO-00Pa30BATEIBFHON  CPEJIbI



182

21.  YYEBHO-METOIMYECKOE M THOOPMAIIMOHHOE OBECIIEYEHUE YYEFHOM JUCITATLIAHBI

T — Anpec caiita 9bC KosmdectBo
Ne Ton HJIM JIEKTPOHHOI'O pecypca IK3eMILISIPOB B
ABTOp(BI) HaumeHoBaHMe U3TaHUA (yueoHuk, YII, HN3nareabcTBO N
n/n MIT 1 1p.) U3IaHNus (3amoJIHsIeTCs VTSI M3IaAHU B 6ubamnorexe
’ 3JIEKTPOHHOM BH/1€) YHuBepcurera
10.1 OcHoBHas TUTEpATypa, B TOM YHCIIE HIEKTPOHHBIE U3TAHUS
1 I'puropsu E.C. ITpousBoACTBEHHAS CTpaTerus | Y4eGHMK M.: HUIT UHOPA-M | 2022 https://znanium.com/catalog/docu | -
OPEANPHUSITUS ment?id=387621
2 [Monossia A.B., Crparerundeckoe mianuposa- | MoHorpadus M.: Maructp 2023 https://znanium.com/catalog/docu | -
Cunnneiaa K. HHUE Pa3BUTHA SKOHOMHUKH B ment?id=427804
YCIIOBHUSIX MU(POBHU3AIINK:
WHCTPYMEHTBI, CIIOCOOBI,
METO/IbI
3 Caskuna P.B. ITnanupoBanue Ha VueOHuk M.: Jamxos u K 2023 https://znanium.ru/catalog/docum | -
NPEANPHUITHN ent?id=431716
4 Comnosbesa 10.B., Buyrpudupmentoe VuebHoe M.: MamxoB u K 2020 https://znanium.com/catalog/docu | -
Yepusics M.B. IUIAHUPOBAHHUE nocooue ment?id=370981
5 ®pomnos 10. B, [TnanupoBaHue M opraHu3aiys | Y4eOHuK M.: FOpaiir 2025 https://urait.ru/book/planirovanie-
Cepsities P. B. NPOU3BOJICTBA: CTPATErHs U i-organizaciya-proizvodstva-
OM3HEC-TTPOIIECCHI strategiya-i-biznes-processy-
581200
6 JutBak B. T Crparernieckoe VueOHuk M.: FOpaiirt 2025 https://urait.ru/book/strategichesk
TUTaHUPOBAHUE U oe-planirovanie-i-
POTHO3HPOBAHHE prognozirovanie-568539
7 [Tomos C. A. Crparernueckuit YuebHuk M.: lOpaiir 2025 https://urait.ru/book/strategicheski
MEHEDKMEHT: aKTyaIbHBIH y-menedzhment-aktualnyy-kurs-
Kypc 560244
8 Mapgac A. H., Crparernyeckuii MEHeIUKMEHT | Y4eOHHK M.: lOpaiir 2025 https://urait.ru/book/strategicheski
I'ynsesa O. A, y-menedzhment-561840
Kagnes 1. T'.
9 ITox o6, pen. ITnanupoBanue Ha Vuebuuk M.: FOpaiir 2025 https://urait.ru/book/planirovanie-
I'ymba X.M. NPEANPHUITAN JUIS na-predpriyatii-dlya-stroitelnyh-

CTPOUTCIIBHBLIX BY30B

vuzov-560157



https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=370981
https://znanium.com/catalog/document?id=370981
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10 Kymmosa E. B. ; busHec-manupoBanue VueOHUK M.: FOpaiit 2025 https://urait.ru/book/biznes-
Ots. pex. planirovanie-560505
CrenanoB A. A.
10.2 lononHUTENbHAs TUTEpaTypa, B TOM YHCIE 3JIEKTPOHHbBIE U3AaHUs
1 byxankos M.U. [TnanupoBaHue Ha VueOHUK M.: HUL] UHOPA-M | 2023 https://znanium.ru/catalog/docum
NPEANPHUSITUH (B OpraHU3aLWH) ent?id=445224
2 Crparerndeckoe  Ou3HEC-TUIA https://znanium.com/catalog/docu
HUPOBAaHUE Ha IIPOMBIILIEH-HOM ment?id=359346
Bonosukos B.IL NPEANPHUATHH C MPUMEHE-HUEN Momnorpadus M.: HULl UHOPA-M | 2019
JUHAMHUYCCKHUX MoaecIeu K
CHCHAPHOI'O aHaJIn3a
3 Jparau 3| Habop  WHCTpyMeHTOB il YueOHOe M.: IMK TIPECC, 2018 https://znanium.com/read?id=329
Munowesud YOPABJICHUS] IPOEKTaMU nocobue MUCHU 101
4 ITyzanoa W. A. VueOHuk M.: FOpaiit 2025 https://urait.ru/book/integrirovann
Anvkun B. A. ; Tlof Hurerpupoparoe . oe-planirovanie-cepey-postavok-
perL. Annkuaa B. A. IUIaHUPOBAHUEC LETIEU ITOCTAaBOK 560224
5 Tony6kos E. IT CrpaTerieckiii MeHeBKMEHT VueOHuk M.: FOpaiirt 2025 https://urait.ru/book/strategicheski
T y-menedzhment-560127
6 JlutBak b. T. CrpateriueckHii MeHeBKMEHT VYueOHuK M.: IOpaiit 2025 https://urait.ru/book/strategicheski
y-menedzhment-508941
7 Oteapyxuna H. C. ¢ . VueOHuK M.: FOpaiirt 2025 https://urait.ru/book/strategicheski
CTpaTeI‘I/I'-IeCKI/II/I MCHCIKMCHT
ap. y-menedzhment-531717
8 IMox penl . VueOHUK M.: FOpaiir 2025 https://urait.ru/book/proizvodstve
Jleontbesoit  JL.C.| = POrIPOACTECHHbIH nnyy-menedzhment-560267
MCHCI?KMCHT
Ky3nenosa B.1.
9 I[lon  oOm. pexn VY4aebHuk M.: lOpaiir 2025 https://urait.ru/book/innovacionny

I"onuapenxo JI. I1.

M HHOBAIIMOHHBIA MEHEPKMEHT

y-menedzhment-560294

10.3 Meroguueckue Marepuansl (yKa3aHus, pPEKOMEHIAINHN 110

ocBoeHHI0 AucHUIIMHEI aBTopoB PI'Y um. A. H. Koceirun

2)

1 CrpaukoBa E.I". Crparernaeckoe YyeOHoe M. : PI'Y um. A. H. 2021 JIOKaJIbHAs CeTh YHUBEPCHUTETA
TUIAHUPOBAHKE nocodue Koceiruna

2 CrpaukoBa E.I'. IInanupoBanue Ha Metoguueckue | M. : PI'Y um. A. H. 2020 JIOKaJbHAasi CETh YHUBEPCUTETA
NPEANPHUITAN yKa3aHus Koceiruna



https://znanium.com/catalog/document?id=359346
https://znanium.com/catalog/document?id=359346
https://znanium.com/read?id=329101
https://znanium.com/read?id=329101
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22. HNH®O®OPMAIIMOHHOE OBECHIEYEHHME YYEBHOI'O ITPOLECCA

22.1. Pecypchl 21eKTPOHHOMN OMOITHOTEKH, HHPOPMAIIMOHHO-CIIPABOYHBIC CUCTEMBbI U
npodeccruoHabHBIE 0a3bl TAHHBIX:

Nenmm | DJIeKTpPOHHBIEe YueOHbIe H3JaHMs], 3JIeKTPOHHbIE 00pa3oBaTeIbHbIe PecypChl

4. IbC «/lanvy http://www.e.lanbook.com/

S. «Znanium.comy rayuno-uzdamenbckoco yeumpa « Ungpa-My»
http://znanium.com/

6. Ob6pazoBarenbHas iatdopma «FOpaiit» https://urait.ru/

IIpodeccnonanbabie 6a3bl JAHHBIX, HH(POPMALNHOHHBIE CIPABOYHBbIE CHCTEMBbI

2. Poccrar. Pernonnl Poccun. ConanbHO-DKOHOMHUYECKHE oKazaTelIn
https://rosstat.gov.ru/folder/210/document/13204

22.2. [lepedeHp nporpaMMHOro 00ecrieueHus

PexBU3MTHI IOATBEPKAAIONIETO

Neni/n IIporpammHoe oGecnieyeHue
JokyMeHTa/ CBOOOTHO pacmpocTpaHseMoe

1. \Windows 10 Pro, MS Office 2019 KOHTPakT Ne 18-DA-44-19 ot 20.05.2019

Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign,
2. XD, Premiere Pro, Acrobat Pro, Lightroom  |[kounTpakT Ne 18-2A-44-19 ot 20.05.2019
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse u ap.)

3. Project Expert 7 Standart KOHTPAKT Ne 17-DA-44-19 ot 14.05.2019
4. AnbT-OUHAHCHI KOHTpakT Ne 17-DA-44-19 or 14.05.2019
S. AnbT-UHBECT KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
6. [Tporpamma asns moarotoBku TectoB Indigo  [konTpakT Ne 17-3A-44-19 ot 14.05.2019
7. Windows 10 Pro, MS Office 2019 KOHTPAKT 85-DA-44-20 ot 28.12.2020

8. ggiﬁgg’ Plus 2021 Russian OLV NL Acad | et No 60-DA-44-21 ot 10.12.2021

9. Microsoft Windows 11 Pro KoHTpakT Ne 60-DA-44-21 ot 10.12.2021



http://www.e.lanbook.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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JUCT VYYETA OBHOBJIEHHII PABOYEl NPOIrPAMMBI YYEBHOI
JTUCHUIINHBI

B pabouyio mnporpammy yueOHOW JUCHMILUIUHBI BHECEHBbl H3MEHEHUS/OOHOBJICHUS U
YTBEPKJCHBI Ha 3aCeIaHuU KadeIpbl:

Ne it

1N1))
OOHOBJICHHUSA
PIIJT

XapakTep U3MeHeHHi1/00HOBIeHHIT
€ YKa3aHMeM pa3jeJia

HOMep MPOTOKOJIA
M 1aTa 3acelaHusl
Kadeapbl




