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1. GENERAL INFORMATION

The academic discipline " Enterprise Management " is studied in the second semester.
Coursework — required in the 2nd semester.

1.1. Form of interim assessment:
exam

1.2. The place of the academic discipline in the structure of the main professional
educational program

The academic discipline “Enterprise Management” is a compulsory part of the program.
The basis for mastering the discipline are the learning outcomes from previous disciplines and
practices in accordance with the competency matrix:
- Strategic management;
- Managerial economics;
- Industrial practice. Research work 1;
- Strategic and tactical planning in project management.
The learning outcomes for the academic discipline are used in studying the following disciplines:
- Human Resources Management;
- Modern communication technologies;
- Bank management;
- Industrial practice. Research work 3;
- Industrial practice. Research work 4;
- Preparation for the defense procedure and defense of the final qualifying work.

2. OBJECTIVES AND PLANNED LEARNING OUTCOMES IN THE
DISCIPLINE

The objectives of studying the discipline "Enterprise Management" are:

- formation of a holistic systemic understanding of the theoretical foundations and practical
aspects of enterprise management in a dynamic economic and social environment, with an emphasis
on the sustainability and competitiveness of business;

- mastering the technologies of strategic and operational management of enterprises, including
the development and implementation of effective strategies aimed at the development and growth of
organizations, taking into account internal and external factors, as well as risk and uncertainty
management;

- acquisition of practical skills in the field of operational and tactical management, including:
development of plans for optimization of business processes; assessment and allocation of resources
to achieve short-term and long-term goals; planning of financial and production indicators;
organization of work of production and auxiliary units;

- development of competencies in the field of scientific and theoretical analysis and applied
solutions for effective enterprise management, including the introduction of innovative approaches
and methods to improve the efficiency and sustainability of business in the context of changes in the
external and internal environment;

- development of the ability to integrate strategic and operational management at the level of
all functional areas of the enterprise, ensuring coordinated efforts to achieve sustainable and highly
effective results at all levels of the organization;

- development of students’ competencies established by the educational program in accordance
with the Federal State Educational Standard of Higher Education for a given discipline.



The result of training in an academic discipline is the acquisition by students of knowledge,
skills, abilities and experience of activities that characterize the process of formation of competencies
and ensure the achievement of the planned results of mastering the academic discipline.

2.1. Formed competencies, indicators of achievement of competencies, correlated

with the planned learning outcomes in the discipline:

Code and name of
competence

Code and name of the
indicator
achievement of competence

Planned learning outcomes
by discipline

CPC-3

Capable of independently
making informed
organizational and
managerial decisions,
assessing their operational
and organizational
effectiveness, social
significance, and ensuring
their implementation in a
complex (including cross-
cultural) and dynamic
environment

ID- CPC -3.1

Identification and formulation of
problems in the organization's
activities, development of
management decisions and their
justification from the standpoint
of socio-economic efficiency,
taking into account the cross-
cultural environment

- summarizes and analyzes the main
problems in the field of project
management related to strategic and
tactical planning ;

- is able to develop solutions that
harmoniously integrate management
approaches, taking into account the
cultural and cross-cultural
characteristics of both internal and
external stakeholders;

- has mastered modern tools for
systematization and analysis of data
when solving management, planning,
analytical and research tasks in project
management.

PC-2

Capable of identifying
production development
opportunities with the
identification of threats
and risks associated with
business processes

ID-PC -2.1

Systematization of risks related
to the implementation of
business projects, determination
of effective methods of
decision-making in conditions
of uncertainty

- applies effective decision-making
methods, including risk analysis, in
conditions of uncertainty and changes in
the external and internal environment;

- has the skills to integrate risk analysis
into the process of developing and
making strategic and tactical decisions
to achieve maximum efficiency in the
implementation of business projects.

ID-PC-2.2
Highlighting promising
opportunities for using
technology in a strategic
perspective

- creates conditions for the
implementation of projects based on
forecast data, taking into account
market development trends,
technological innovations and socio-
economic factors ;

- makes strategic decisions based on a
detailed analysis of promising
technological capabilities in order to
make maximum use of them to improve
the efficiency of project activities and
ensure sustainable development of the
enterprise.

3. STRUCTURE AND CONTENT OF THE ACADEMIC DISCIPLINE

The total workload of the academic discipline according to the curriculum is:

full-time education - 5

credit or
unit

160 h.




3.1.  The structure of the academic discipline for students by type of classes (full-time
education)

Structure and scope of the discipline

Contact classroom work, hour L E B L BT
student, hour
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Volume of discipline £ _ 4 8 = - S < 3
by semesters = 3 8 S 3 =3 | =E <
I 5 < o - = 22 | 8§35 =
- <} 5 © S ® o e
s | 2 | E | §_|E_|E_|%g| 8% | 5s
w —
£ g 5 2 85| 85| 83| E5 | g5 | 8¢
L @ 2 o S c 8 & o c 2 8 £%5 € &
2nd semester exam, 160 18 23 4 7 91 7
term paper
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term paper




3.2.  The structure of the academic discipline for students by sections and topics of the discipline: (full-time education)
Planned (controlled) Types of educational work
results of Contact work <
development: _ s Types and forms of control measures that,
corrfogti(rfc):g(fs)ﬂl]aiin Name of sections, topics; ‘g o >§ . § é taken tog]fcetherc;I ensure c?rrent monitoring
. ! ’ =] = N
_?or_med and ’ form(s) of midterm assessment ; 3 E % E E 3 ; é forms of0 inig?meergsthegoz::?)?ggzcademiC
indicators of S 28 | 588 BE | 8. performance
competence 3 €2 |®cg| &8 |23
achievement - as | 422 a5 | =<
Second semester
CPC-3 Section |. Fundamentals of management in project activities 6 7 2 30 Forms of current control
ID- CPC -3.1; Topic 1.1 Fundamentals of management and the role of the 3 1 7 under section | :
PC-2: manager in the project 1. interview
ID-PC-2.1 Topic 1.2 Project life cycle and its stages 3 1 7 2. discussion
ID-PC -2.2 Practical lesson No. 1.1 Analysis of the project life cycle using a 3 8 3. testing
real case as an example 4. colloquium
Practical lesson #1.2 Defining roles and responsibilities in the 4 8 5. test
project team 6. report
CPC-3 Section Il . Planning and management of resources in the 6 8 2 30 Forms of current control
ID- CPC -3.1; project under section 11 :
PC-2: Topic 2.1 Project planning: goals, objectives, deadlines and 3 1 7 1. interview
ID-PC-2.1 resources 2. discussion
ID-PC-2.2 Topic 2.2 Resource Management in a Project 3 1 7 3. testing
Practical Lesson #2.1 Creating a Detailed Project Plan Using a 4 8 4. colloquium
Gantt Chart 5. test
Practical lesson #2.2 Analysis of resource requirements for 4 8 6. report
successful project completion
CPC-3 Section Il1. Project evaluation and control 6 8 31 Forms of current control
ID-CPC -3.1; Topic 3.1 Evaluation of project effectiveness: methods and 3 7 under section 11 :
PC-2: criteria 1. interview
ID-PC -2.1 Topic 3.2 Project Risk Control and Management 3 g | 2 discussion
ID-PC -2.2 Practical lesson No. 3.1 Development of a system for monitoring 4 g | 3 individual tasks
the progress of the project and adjusting the plan 4. completing practical tasks
Practical lesson #3.2 Risk management in the project: creating 4 8 5. test
and using a risk map 6. report
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3.3. Brief summary of the academic discipline

Name of the section and topic

No. pp of the discipline Section Contents (Topics)
Section | Fundamentals of project management
Topic 1.1 | Fundamentals of Definition of project management and its purpose. The
management and the role of a | main functions of a project manager: planning,
manager in a project organizing, motivating, controlling.
Topic1.2 | Project life cycle and its | Project life cycle stages: initiation, planning, execution,
stages control and completion. The importance of each stage for

the successful completion of the project.

Section Il | Planning and managing resources in a project

Topic 2.1 Project  planning:  goals, | Project planning process: formulating goals, defining
objectives, ~deadlines and | tasks and deadlines. Main types of planning: short-term,

resources long-term and strategic.
Topic 2.2 Resource management in a | Types of resources (human, financial, material). Methods
project of efficient distribution and use of resources in the
project.
Section 111 | Project evaluation and control

Topic3.1 | Evaluation  of  project | Key performance indicators of the project (KPI). Methods
effectiveness: methods and | for assessing the success of the project: qualitative and

criteria quantitative indicators.
Topic 3.2 | Project risk control and | Methods of monitoring the progress of the project. Risk
management assessment and measures to minimize them.

3.4. Organization of independent work of students

Independent work of a student is a mandatory part of the educational process, aimed at
developing readiness for professional and personal self-education, designing a further educational
route and professional career.

Independent work of students in the discipline is organized as a set of classroom and
extracurricular activities and works that ensure successful mastery of the discipline.

Independent classroom work of students on the subject is performed during classes under the
guidance of the teacher and according to his/her assignment. Independent classroom work of students
is included in the total amount of time allocated by the curriculum for classroom work and is regulated
by the schedule of classes.

Extracurricular independent work of students is planned educational, research, practical work
of students, carried out outside of class time on assignment and under the methodological guidance
of the teacher, but without his direct participation, and is not regulated by the schedule of classes.

Extracurricular independent work of students includes:

- preparation for practical classes and exams;

- study of textbooks, teaching aids, scientific publications;

- annotation of educational and scientific publications;

- taking notes from educational and scientific publications;

- study of theoretical and practical material from recommended sources;

- completion of an individual task;

— completing practical tasks;

— preparation for express survey/ test/computer testing.

Independent work of students with the participation of a teacher in the form of other contact
work is not provided.




Topics that are fully or partially assigned to independent study with subsequent control are

not provided.

3.5. Application of e-learning, distance learning technologies

The implementation of the academic discipline program using e-learning and distance
learning technologies is regulated by the current local acts of the university.
Certain types of educational activities have been transferred to the electronic educational

environment:

with web support

educational resources of the University of
the 1st category

usage volume, inclusion in the
EO and DOT Lep =0 e DE hour educational process
education educational and methodological electronic 18 organization of

independent  work  of
students
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DEVELOPMENT, SYSTEM AND SCALE OF ASSESSMENT

LEARNING OUTCOMES IN THE DISCIPLINE, CRITERIA FOR ASSESSING THE LEVEL OF COMPETENCIES

4.1. Correlation of planned learning outcomes with levels of competence development.
Levels of Total points Rating on a five-point Indicators of the level of formation
competence on a 100-point scale e e
development scale based on the results of competence(s) general professional competencies gompetence(s)
based on the current and interim CPC3: PCo:
results of assessments y y
R ID- CPC -3.1 ID-PC-2.1
interim ID-PC-2.2
assessments
High Great/ Student: Student:

passed (excellent)

- perfectly summarizes and analyzes
the main problems in the field of
project management related to
strategic and tactical planning;

- effectively knows how to develop
solutions that harmoniously integrate
management approaches, taking into
account the cultural and cross-
cultural characteristics of both
internal and external stakeholders;

- successfully masters modern tools
for systematization and analysis of
data when solving management,
planning, analytical and research
tasks in project management.

- competently applies effective
decision-making methods, including
risk analysis, in conditions of
uncertainty and changes in the
external and internal environment;

- is able to have excellent skills in
integrating risk analysis into the
process of developing and making
strategic and tactical decisions to
achieve maximum efficiency in the
implementation of business projects;
- successfully creates conditions for
the implementation of projects based
on forecast data, taking into account
market development trends,
technological innovations and socio-
economic factors;

- professionally makes strategic
decisions based on a detailed
analysis of promising technological
opportunities in order to make
maximum use of them to improve
the efficiency of project activities
and ensure sustainable development




of the enterprise.

Increased

satisfactorily/
passed (satisfactory)

Student:

- generalizes and analyzes the main
problems in the field of project
management related to strategic and
tactical planning, but incorrectly
interprets the obtained research
results or does not take into account
their limitations, this may affect the
accuracy and objectivity of its
assessment;

- is able to develop solutions that
harmoniously integrate management
approaches, taking into account the
cultural and cross-cultural
characteristics of both internal and
external stakeholders, but incorrectly
applies methods and tools of analysis
or assessment, his results may be
incorrect or insufficiently
substantiated;

- has mastered modern tools for
systematization and analysis of data
when solving management, planning
and analytical and research tasks in
project management, but incorrectly
understands or interprets data,
statistics or graphs, which can lead to
incorrect conclusions or distorted
assessments.

Student:

- applies effective decision-making
methods, including risk analysis, in
the face of uncertainty and changes
in the external and internal
environment, but may not achieve
sufficiently deep analysis or not
conduct a full analysis of the topic,
which may lead to a superficial
assessment or limited understanding
of the problem;

- has the skills to integrate risk
analysis into the process of
developing and making strategic and
tactical decisions to achieve
maximum efficiency in the
implementation of business projects,
but does not have sufficient research
and critical thinking skills, his
assessment may be superficial or
unbalanced;

- creates conditions for the
implementation of projects based on
forecast data, taking into account
market development trends,
technological innovations and socio-
economic factors, but does not
provide a sufficient number of
examples or illustrations to support
its arguments, its assessment may be
less convincing or insufficiently
substantiated

- makes strategic decisions based on
detailed analysis of promising
technological opportunities in order
to make the most of them to improve
the efficiency of project activities
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and ensure sustainable development
of the enterprise, but incorrectly
understands or interprets data,
statistics or graphs, which can lead to
incorrect conclusions or distorted
assessment.

Base

Satisfactorily
/ satisfactory

Student:

- summarizes and analyzes the main
issues in the field of project
management related to strategic and
tactical planning, but does not make
sufficient effort to critically
evaluate the information, analyze
different points of view, or identify
the limitations of his argument; his
evaluation may be superficial or
unconvincing ;

- is able to develop solutions that
harmoniously integrate management
approaches, taking into account the
cultural and cross-cultural
characteristics of both internal and
external stakeholders, but does not
spend enough time reflecting on his
work, self-criticism and analyzing
his mistakes, he may miss the
opportunity to improve his
assessment and progress;

- has modern tools for
systematization and analysis of data
when solving management, planning
and analytical and research tasks in
project management, but may
present incorrect facts, incorrect
information or allow significant
inaccuracies that lead to distortion or
misunderstanding of the topic or
problem.

Student:

- applies effective decision-making
methods, including risk analysis, in
conditions of uncertainty and
changes in the external and internal
environment, but does not delve into
the topic sufficiently or does not
fully study the material, his
assessment may be incomplete or
incorrect;

- has the skills to integrate risk
analysis into the process of
developing and making strategic and
tactical decisions to achieve
maximum efficiency in the
implementation of business projects,
but makes many mistakes in spelling,
punctuation or grammar, which may
negatively affect the perception of
his work and assessment;

- creates conditions for the
implementation of projects based on
forecast data, taking into account
market development trends,
technological innovations and socio-
economic factors, but does not make
sufficient efforts to critically
evaluate information, analyze
different points of view or identify
the limitations of his argument, his
assessment may be superficial or
unconvincing;
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- makes strategic decisions based on
a detailed analysis of promising
technological opportunities in order
to maximize their use to improve the
effectiveness of project activities and
ensure sustainable development of
the enterprise, but does not take into
account contextual factors that may
influence the assessment or
requirements of the task.

Short

unsatisfactory/
not credited

Student:

- experiences serious difficulties in applying theoretical principles when solving practical problems of a
professional nature of a standard level of complexity, and does not possess the necessary skills and techniques
for this;

- experiences problems in conducting an analysis of a specific management situation in the area of strategic and
tactical planning;

- the answer reflects the lack of knowledge at a basic level of theoretical and practical material in the volume
necessary for further study;

- is not able to conduct an analysis of a specific situation in the area of the specific application of strategic and
tactical planning in project management;

- the answer reflects the lack of knowledge at the basic level of practical material in the volume necessary for
further study.

5.

ASSESSMENT TOOLS FOR CURRENT PROGRESS MONITORING AND INTERIM CERTIFICATION, INCLUDING
INDEPENDENT WORK OF STUDENTS

When monitoring the independent work of students, ongoing monitoring and midterm assessment in the academic discipline “Enterprise Management”,
the level of development of students’ competencies and planned learning outcomes in the discipline specified in Section 2 of this program is checked.

management and the

2. Evolution of approaches to management: from classics to flexible methodologies.

5.1. Forms of current monitoring of academic performance, examples of typical tasks:
No. Forms of current Examples of typical tasks Competence being
pp control developed
1. Discussion on topic Questions for discussion: CPC-3:
1.1: “Fundamentals of 1. The importance of management in modern project management. ID-GPC -3.1
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management and the

2. The main tasks of management in project activities.

Eg' Formcsotr)]ftféjlrrent Examples of typical tasks S0 dF:/t:Ir; (;)eegemg
role of the manager in 3. Key functions of management in project activities.
the project” 4. The role of the project manager as a coordinator of team work.
5. Leadership and management: similarities and differences in the context of a
project.
6. The influence of a manager's management style on project success.
7. Competencies of an effective project manager: what is more important -
knowledge or skills?
8. The manager's responsibility for achieving project goals.
9. How team motivation depends on the manager's actions.
10.  Communication as a project management tool.
11.  Conflict management in a project team: manager’s tasks.
12.  Ethical aspects of the manager's activities in the project.
13.  The manager as a link between the customer and the team.
14.  Features of management in small and large projects.
15.  Time Management: How a Manager Creates a Realistic Project Schedule.
16.  Project Change Management: Manager's Responsibilities.
17.  Evaluation of the project manager's performance.
18.  Manager and risk management: a proactive approach.
19.  How a manager makes decisions under conditions of uncertainty.
20.  Use of digital tools by a project manager.
21.  Strategic thinking of a manager within the framework of project management.
22.  Developing Management Skills: What a Modern Project Manager Should Learn.
23.  How a manager influences the project culture and the internal atmosphere in the
team.
24.  The role of the manager in managing project stakeholders.
25. How a manager's actions determine the long-term success of a project.
2. Interview on topic 1.1: Questions for interview examination: PC-2:
“Fundamentals of 1. The concept and essence of management. ID-PC-2.1
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management and the
role of a manager in a
project”

b) Achieving the organization's goals through efficient use of resources
c) Control over employees

. Which management function is responsible for setting goals and determining ways to

achieve them?

No. Forms of current Examples of typical tasks Competence being
pp control developed
role of a manager in a 3. Classification of management functions.
project” 4. Planning as a management function in a project.
5. Organization as an element of the project management system.
6. Motivating staff in the project team.
7. Control as a function of project management.
8. The main levels of management in the organization.
9. The difference between project management and operational management.
10.  The role of the project manager at different stages of the project life cycle.
11.  Professional and personal qualities of a project manager.
12.  Manager's responsibility for project results.
13.  Effective management styles in project activities.
14.  Factors influencing the choice of management style.
15.  Leadership qualities of a project manager.
16.  Communication skills of a manager and their importance in a project.
17.  Basic types of communications in the project environment.
18.  Conflicts in a project team and the role of the manager in resolving them.
19.  The role of the manager in project risk management.
20.  Ethics and managerial behavior in project activities.
21.  Strategic and tactical thinking of a project manager.
22.  The influence of the manager on the formation of the project team.
23.  Tools for monitoring and evaluating project effectiveness.
24.  Features of making management decisions in a project.
25.  Use of information technology in the work of a project manager.
3. | Testing on topic 1.1: . What is the main goal of management? PC-2:
“Fundamentals of a) Making profit at any cost ID- PC -2.2
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

a) Control
b) Planning
¢) Motivation

. What are the main functions of management?

a) Production, sales, logistics b) Investment, financing, marketing
¢) Planning, organization, motivation, control

. Who is a project manager?

a) Chief accountant of the project

b) Person responsible for planning, organizing and monitoring the implementation of the
project

c) Personnel selection specialist

. Which management style is focused on employee participation in decision making?

a) Authoritarian
b) Democratic
c) Liberal

. What is not a project manager's responsibility?

a) Budget control b) Risk management
c) Developing financial statements

. Which of the following documents should a project manager create at the start of a

project?

a) Financial report
b) Project charter

c) Marketing plan

. Which management function helps to check the compliance of results with established

standards?
a) Organization b) Motivation
c) Control

. What characterizes an effective project manager?

a) Ability to avoid responsibility




15

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

10.

11.

12.

13.

14.

15.

16.

17.

b) Ability to coordinate team work and achieve goals

c) Isolation from the team

Which element is most important for building a strong project team?

a) Tight control

b) Effective communication

c) The presence of subordination

What does the concept of "organization” as a management function include?
a) Profit distribution b) Financial analysis

c) Distribution of tasks and resources

What skill is important for a manager when working with a project team?
a) Programming b) Building architecture

c) Interpersonal communication skills

What is the name of the process of systematically identifying and analyzing potential
threats to a project?

a) Quality control

b) Risk management

c) Market analysis

What is the basis of any management decision?

a) Intuition b) Opinion of the team

c) Analysis of information

What is the basis of effective project management?

a) Random actions b) Constantly changing goals

c) Clear planning and coordination

Which of the tasks does not relate to project management?

a) Defining goals

b) Creating an advertising campaign

c) Monitoring the implementation of tasks

What is the essence of democratic management style?

a) Complete control by the manager
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

18.

19.

20.

21.

22.

23.

24,

b) Team participation in decision making

c) Refusal of management

What is a SMART goal?

a) A general statement of desire

b) A specific, measurable, achievable, relevant and time-bound goal
c) A creative team slogan

Who is responsible for achieving the project goals?

a) Customer

b) Project Manager

c) Sponsor

Which document defines the project boundaries?

a) Cost Report b) Communications Plan

c) Project Charter

What are the responsibilities of a manager when organizing a project?
a) Purchasing equipment

b) Forming a team and distributing tasks

c) Designing products

Which approach involves flexibility in project management?

a) Classic waterfall

b) Agile

c) Rigid administrative

Which of the following is not a quality of an effective manager?
a) Decisiveness b) Sociability

c) Authoritarianism

What is the process of assessing the extent to which a project plan is being completed

called?

a) Competitor Analysis

b) Monitoring and Control
c) Budgeting




17

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

25.

26.

217.

28.

29.

30.

31.

32.

33.

What is a project life cycle?

a) Contract duration

b) Sequence of phases from project initiation to completion
¢) Product warranty period

Which management style assumes maximum independence of employees?

a) Authoritarian b) Democratic

c) Liberal

What are the internal resources of the project?

a) Advanced training courses

b) Project team, equipment, premises

c) Government subsidies

Who is included in the project team?

a) Only the manager b) Only the financiers

c) All participants working to achieve the project goals
What helps motivate a project team?

a) Strict control b) Informal relationships

c) Clearly defined tasks and recognition of achievements
Which of the following is not a phase of a project?

a) Initiation

b) Product Advertising

c) Completion

The main purpose of control in a project is:

a) Summing up results b) Reporting to management

c) Identifying deviations and adjusting activities

Who ensures that the project meets the customer's requirements?
a) Financial analyst b) Sponsor

c) Project manager

What are project stakeholders?

a) Procurement staff b) All team members

¢) Anyone who influences the project or is affected by its results
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No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

34.

35.

36.

37.

38.

39.

40.

Which of the competencies is key for a project manager?

a) Proficiency in graphic editors b) Knowledge of legal norms
c) Team management

What is delegation?

a) Refusal of responsibility

b) Transfer of tasks and powers to subordinates

c) Control over the execution of assignments

What role of the manager is especially important in a project crisis situation?

a) Observer b) Administrator

c) Leader and coordinator

What does the organization of the project structure provide?

a) Increase in profits

b) Distribution of duties and responsibilities

c) Increase in prices

Why is it important to analyze risks before starting a project?
a) For fun

b) To prepare a management strategy in advance

c) To report to management

What role does communication play in project management?
a) Secondary b) Does not play

arole c) Key - ensures understanding of goals and objectives
What is the result of successful project management?

a) Increased document flow

b) Achieving goals within budget and deadlines

c) Increased penalties

Colloguium on topic
1.1: “Fundamentals of
management and the
role of the manager in
the project”

Option 1

1.
2.
3.

Give a definition of the concept “management”.
Name the main functions of management.
What is the role of planning in project management?

Option 2

CPC-3:
ID- GPC -3.1




19

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

1. Who is a project manager?
2. What is the function of organization in management?
3. Name the stages of the project life cycle.
Option 3
1. List the management functions according to Fayol's classification.

2. Explain the difference between project management and operational management.

3. What qualities does a project manager need?
Option 4

1. What is a “project mission” and how is it formulated?

2. What are the manager's responsibilities at the project implementation stage?

3. Explain the concept of "management efficiency".
Option 5

1. Name the key skills of a project manager.

2. What is control in management and why is it needed?

3. What management styles exist and how do they differ?
Option 6

1. Explain the concept of “motivation” in project team management.

2. What does a project charter include?

3. What are the main responsibilities of a project manager?
Option 7

1. What is the role of a manager in managing project timelines?

2. What are the approaches to project management?

3. Tell us about the principles of SMART planning.
Option 8

1. What is involved in the project initiation process?

2. What is the role of project stakeholders?

3. What is the difference between goals and tasks in a project?
Option 9

1. Describe the democratic style of management.

2. What is a project management structure?
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3. What is the role of communications in project management?
Option 10
1. What methods are used to assess project risks?
2. How is a project team formed?
3. What documents accompany the project at the planning stage?
Option 11
1. What is delegation of authority?
2. Explain the difference between a linear and a project organization.
3. Name the internal and external resources of the project.
Option 12
1. What is the purpose of project execution control?
2. What does the term "management decision™ mean?
3. Describe the project completion stage.
Option 13
1. Name the main characteristics of an effective manager.
2. How is the assessment of the implementation of project tasks carried out?
3. What are the responsibilities of a project manager?
Option 14
1. What are project stakeholders?
2. Tell us about the ways to motivate staff.
3. Why is it important to formulate project goals clearly?
Option 15
1. What is the structure of management functions according to Kotler or Drucker?
2. What approach is used in agile project management?
3. What are the most common risks that arise in projects?
Option 16
1. Explain the planning stage in a project.
2. What methods are used to manage costs?
3. How are project deadlines monitored?
Option 17
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1. Name the main stages of the project life cycle.
2. What is the essence of the motivation function in management?
3. What is the difference between a leader and a manager?
Option 18
1. Describe the communication model in the project environment.
2. What tools are used to monitor the project?
3. What are the responsibilities of a project manager?
Option 19
1. Explain the concept of "project boundaries™.
2. What is design documentation?
3. What are the characteristics of a successful project?
Option 20
1. Name the types of project structures.
2. How is quality control implemented in the project?
3. What is special about the project team?
Option 21
1. What are the tasks involved in project resource management?
2. How is the adaptation of the project team carried out?
3. Name the sources of funding for the project.
Option 22
1. Tell us about the role of information technology in project management.
2. What is the essence of the Agile approach?
3. Why is feedback important in a project environment?
Option 23
1. Explain the concept of "project target setting™.
2. Name the reasons for project failure.
3. What factors influence the choice of a project manager?
Option 24
1. What is the difference between administrative and project management?
2. How to control the execution of a project budget?
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management and the
role of a manager in a
project”

2. Explain the functions of management according to Fayol.
Task: Calculate the amount of resources if the project lasts 5 months and requires 1000
man-hours, with 20 working days per month.
Option 2
1. What is the role of a manager in the project planning stage?
2. Explain what a hierarchy of goals is in a project.
Task: Determine the duration of a project stage if 5 performers work 6 hours a day, and
the volume of work is 600 hours.
Option 3
1. Name and describe management styles.
2. Describe the SMART principles when formulating project goals.
Task: Build a WBS (work breakdown structure) for the exhibition opening project.
Option 4
1. Reveal the difference between operational and strategic management.
2. Name the competencies of an effective project manager.
Task: Estimate the costs of the project if the cost of resources is 400 rubles/hour, and
labor costs are 300 hours.
Option 5
1. What is the difference between project management and general management?
2. Name the principles of effective teamwork.
Task: Create a responsibility matrix (RACI) for four roles and three project tasks.
Option 6
1. What does the control process in a project include?

No. Forms of current Examples of typical tasks Competence being
pp control developed

3. What methods of project effectiveness evaluation do you know?

Option 25

1. What are the key tasks of a manager at the project completion stage?

2. What is a project performance report?

3. How does a project manager's leadership role manifest itself?
5. | Teston topic 1.1: Option 1 PC-2:

“Fundamentals of 1. Provide a definition of management and describe its levels. ID-PC-2.1
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2. Describe the functions of the project manager at the launch stage.
Task: Determine the completion date of the stage if it begins on March 10 and lasts 45
calendar days.
Option 7
1. Explain the concept of project life cycle.
2. Describe the stages of project management.
Task: Calculate the need for additional resources if the planned duration is 10 days, but
there are 4 days and 32 hours of work left.
Option 8
1. Describe the types of project management organizational structures.
2. Name the main principles of communication in a project team.
Task: Calculate the total number of communication links in a team of 6 people.
Option 9
1. What is delegation of authority and what are its benefits?
2. Describe the key success factors of the project.
Task: Determine the percentage of project completion if 3 out of 5 key stages are
completed.
Option 10
1. Explain the concept of “motivation” in project personnel management.
2. Name the criteria for project management efficiency.
Task: Build a Gantt chart for three consecutive tasks with a duration of 3, 4 and 2 days
respectively.
Option 11
1. What does the coordination function in management include?
2. Describe the principles of risk management in projects.
Task: Calculate the overall risk of the project if three risks have probabilities of 0.2; 0.3,;
0.1 and damages of 10, 15 and 8 thousand rubles.
Option 12
1. What is the role of information in project management?
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2. Explain the difference between the roles of a manager and a leader.
Task: Determine the duration of the project along the critical path (3—5—2 days) taking
into account weekends.
Option 13
1. What are the specifics of project management?
2. Explain the importance of assessing project stakeholders.
Task: Calculate cost effectiveness if the project cost 1 million rubles and saved the
company 1.3 million rubles.
Option 14
1. Tell us about the process of making a management decision.
2. Describe the behavior patterns of managers.
Task: Compare two projects with ROI of 12% and 18% with equal investments. Which
one to choose?
Option 15
1. What is a project mission and how is it formulated?
2. Explain the project completion stage.
Task: Estimate the actual budget deviation if the plan is 200 thousand rubles, the fact is
235 thousand rubles.
Option 16
1. What is the importance of leadership in project management?
2. Name the methods for assessing the progress of the project.
Task: Build a network schedule for tasks: A (3 days), B (after A, 4 days), C (in parallel
with B, 5 days).
Option 17
1. What are the responsibilities of a project manager?
2. Explain the role of the project team.
Task: Calculate the average productivity of a team of 4 people who completed 800 hours
in 10 days.
Option 18
1. What are the characteristics of a successful project manager?
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2. Explain methods of resolving conflicts in a team.
Task: Make a plan for distributing responsibilities in a team of 5 people for 3 tasks.
Option 19
1. What is a project charter?
2. What are the tasks of the resource manager?
Task: Determine the cost of the project with material costs of 60 thousand, labor costs of
90 thousand, and overhead costs of 25%.
Option 20
1. What are the principles for building a project team?
2. Explain the importance of the motivation system in the project.
Task: Determine the project savings with planned costs of 150 thousand, actual costs of
135 thousand.
Option 21
1. Expand the role of stakeholder analysis.
2. Describe the planning methods in the project.
Task: Build a calendar schedule of tasks: A (2 days), B (3 days, after A), C (4 days, after
B).
Option 22
1. What is the importance of goal setting in a project?
2. What is quality control in project management?
Task: Calculate CPI if EV = 80 thousand rubles, AC = 100 thousand rubles.
Option 23
1. Tell us about time management tools.
2. Explain the role of communications in a project environment.
Task: Calculate the total number of working hours per month based on an 8-hour day
and 22 working days.
Option 24
1. What methods are used in project cost estimation?
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Structure and levels of management in an organization implementing projects
Project life cycle and stages of manager involvement

The role of the manager in forming a project team
Competencies of a successful project manager

Strategic and operational management in projects

SMART principles in formulating project goals

10. Methods of planning and organization of project activities
11. Communications in project management: manager's tasks
12. Leadership and motivation as functions of a project manager
13. Delegation of authority in a project environment

14. Risk management as a key function of a manager

15. Decision making during project implementation

16. Control and monitoring of project execution

17. Peculiarities of a manager's work with stakeholders

18. Project Management Organizational Structures

19. Ethics and Responsibilities of a Project Manager

20. Time Management in a Project: The Role of a Manager

21. Fundamentals of budgeting and cost control in projects

CoNoOA~WNE

Eg' Formcsotr)]ftféjlrrent Examples of typical tasks S0 dF:/t:Ir; (;)eegemg

2. What is the difference between an administrative and a project structure?
Task: Find VE (value earned) if 60% of the work is completed and the budget is 200
thousand rubles.

Option 25

1. What is the role of the reporting system in the project?

2. Name the management efficiency indicators.
Task: Calculate the total costs when changing the cost of resources by 10% from the
initial 90 thousand rubles.

6. | Abstract on topic 1.1: Topics of abstracts: CPC-3:
“Fundamentals of The essence and tasks of management in the context of project management ID- GPC -3.1
management and the Management functions and their implementation in projects PC-2:
role of the manager in Evolution of Management Views: From Classics to Agile ID-PC -2.1
the project™ ID-PC -2.2
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22. Methods for assessing the effectiveness of a manager's activities
23. Managing Change and Conflict in a Project Team
24. Comparative analysis of manager roles in traditional and project management
25. Peculiarities of manager interaction with external contractors
26. The Impact of Corporate Culture on Project Management Efficiency
27. Project management standards and the role of the manager in their implementation
28. Application of information technologies in the work of a project manager
29. Psychological aspects of management in project activities
30. Modern approaches to project management and the role of the manager in them
7. | Discussion on topic Questions for discussion: GPC -3:
1.2: “Project life cycle | 1. The Importance of Understanding the Project Life Cycle for Effective Management ID- GPC -3.1
and its stages” 2. Comparison of Classic and Agile Approaches to the Project Life Cycle
3. How the Choice of Life Cycle Model Affects Project Success
4.  Problems and challenges at the project initiation stage
5. Key tasks and tools at the project planning stage
6.  The role of communication between participants at different stages of the project
7. Mistakes in the transition from the planning stage to implementation
8.  How the role of a manager changes at different stages of the project life cycle
9.  The influence of the external environment on the implementation of project stages
10. Monitoring tools at the project execution stage
11. The need and methods of adapting the project plan during implementation
12. Risk management at every stage of the project
13. Reasons for failure of projects at the implementation stage
14. The Importance of the Project Completion Stage for Assessing Its Effectiveness
15. How Analysis of Finishing Stage Errors Affects Future Projects
16. Project Life Cycle Stages in the PMI Approach
17. Comparison of life cycle stages in construction and IT projects
18. Which life cycle stages are the most resource intensive?
19. How customer involvement affects the progress of project stages
20. Applicability of the cascade life cycle model in modern conditions
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21. The control and feedback stage of the project life cycle
22. The role of documentation and reporting at each stage of the life cycle
23. How to determine successful completion of each stage of a project
24. Opportunities for optimizing project life cycle stages
25. Ethical and managerial aspects at the final stage of the project
8. Interview on topic 1.2: Questions for interview examination: PC-2:
“Project life cycle and | 1. The concept of the project life cycle and its importance for management ID-PC-2.1
its stages” 2. Basic life cycle models: waterfall, iterative, flexible
3. Project Initiation: Purpose, Charter Contents and Key Roles
4. Project feasibility study: business case and profitability assessment
5. Procedures for coordinating and approving a project at the initiation stage
6. Project Planning: Work Breakdown Structure (WBS) and Logical Relationships
7. Defining project scope and managing boundaries (scope)
8. Developing calendar-network models: Gantt chart and CPM/PERT
9. Resource assessment and project budgeting
10.  Managing Risks as We Move from Planning to Execution
11.  Project Team Organization: Roles, Responsibility Matrix (RACI)
12.  Communication plan: channels, frequency and reporting format
13.  Project implementation: methods of coordination and control of works
14.  Progress Monitoring Methods: CPI, SPI and Other EVM Metrics
15.  Change management during project execution
16.  Quality assurance: audit procedures and results validation
17.  Managing procurement and contracts in the project cycle
18.  Closing of works and release of the final product of the project
19.  Customer Acceptance Procedures and Success Criteria
20.  Financial closure of the project: final settlements and reporting
21.  Lessons learned analysis and knowledge base for subsequent projects
22.  Post-project support and warranty obligations
23.  Ethical issues at the final stage of the project
24.  The role of the project manager at each stage of the life cycle
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its stages”

b) Initiation
c) Completion

. What is the main document at the project initiation stage?

a) Project schedule
b) Project charter
c) Project budget

. What result should be achieved at the planning stage?

a) Completed work
b) Detailed project plan
c) Signed contracts

. What happens during the project implementation stage?

a) Formulating goals b) Closing the budget
c) Carrying out project work

. Which stage completes the project life cycle?

a) Planning b) Execution
c) Completion

. Who approves the project charter?

a) Project manager
b) Customer or sponsor
c) Team members

. Which of the tools is used at the planning stage?

a) Gantt chart
b) Project charter c) Acceptance certificate

. What happens when closing a project?

a) Risk identification
b) Summarizing and handing over results
c) Assigning a team

No. Forms of current Examples of typical tasks Competence being
pp control developed
25.  Comparative characteristics of costs and risks at different stages of the project
9. | Testing on topic 1.2: . Which stage of the project life cycle comes first? PC-2:
“Project life cycle and a) Implementation ID- PC -2.2
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10.

11.

12.

13.

14.

15.

16.

What is included in project execution?

a) Post-project analysis

b) Control of task completion

c) Budget approval

Which document contains the project justification?
a) Communication plan

b) Business case

¢) Work structure

At what stage are project risks assessed?

a) Completion

b) Planning

c) Post-project analysis

Which of the following elements is included in a project plan?
a) Progress report

b) Work breakdown structure (WBS)

c) Project charter

What happens when a project is initiated?

a) Quality check

b) Identification of objectives and stakeholders

c) Performance evaluation

What are the characteristics of the implementation stage?
a) Developing a management plan

b) Carrying out tasks and controlling changes

c) Agreeing on goals

What is assessed at the end of a project?

a) Resource requirements b) Critical path

c) Achievement of project objectives

What is the name of change control in a project?

a) Financial control




31

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

17.

18.

19.

20.

21.

22.

23.

24,

b) Change management

c) Post-control

What happens if the initiation stage fails?

a) The project continues

b) The project does not start

c) The project ends

Who is responsible for the implementation of the project?
a) Sponsor

b) Project Manager

c) Contractor

What is WBS?

a) Project budget

b) Work breakdown structure

¢) Communication plan

What happens at the monitoring stage?

a) Budget approval b) Team planning

c) Comparison of planned and actual indicators
What does project completion mean?

a) Start of new tasks b) Signing of the charter
c¢) Formal closure of all processes

Which stage requires the most expenses?

a) Completion

b) Implementation

c) Initiation

What is a project charter?

a) A task list

b) A formal document to launch a project

c) A progress report

What is included in performance control?

a) Appointment of a manager
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25.

26.

27.

28.

29.

30.

31.

b) Evaluation of current results and course correction

¢) Task planning

Who is the key stakeholder?

a) Office Manager

b) Project Sponsor

c) Engineer

What does a project manager do when planning?

a) Performs tasks

b) Organizes the preparation of a schedule, budget, and communications plan
c) Concludes contracts

What is a project life cycle?

a) Time diagram

b) Sequence of stages from initiation to completion

c) Task schedule

What is the name of the process of handing over the results to the customer?
a) Planning

b) Completion of the project

c) Control

What is used to evaluate deviations from the plan?

a) RACI matrix

b) Earned Value Analysis (EVA)

¢) Risk structure

Which stage begins after the charter is approved?

a) Completion

b) Planning

¢) Post-control

Which of the following is not a task at the completion stage?
a) Evaluation of achievements b) Contract closure

c) Assignment of the team
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32.

33.

34.

35.

36.

37.

38.

39.

Which document is created first?

a) Communications plan

b) Project charter

c) Gantt chart

What is a business case?

a) Risk table

b) Project justification with benefits and costs

c) Task list

What is included in a project management plan?

a) Schedule only

b) Schedule, budget, resources, risks, communications, etc.
c) Charter

What is not included in the project life cycle?

a) Initiation

b) Production operation

c) Completion

What does a post-project review include?

a) Assigning a new team

b) Lessons learned

¢) Commencement of implementation

What is a milestone?

a) A list of tasks

b) A major event without a duration

¢) A financial goal

What helps to identify errors after the completion of the project?
a) Charter b) Schedule

c) Post-project analysis

Which of the following is not a stage of the project life cycle?
a) Planning
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b) Production in stock
c) Completion
40. What characterizes the iterative life cycle model?
a) Linear execution of stages
b) Multiple repetition of stages to clarify the results
c¢) Lack of planning
10. | Colloguium on topic Option 1 CPC-3:
1.2: “Project life cycle ID- GPC -3.1

and its stages”

1. What is a project life cycle and why is it divided into stages?

2. Name the main stages of the project life cycle.

3. What is the role of the customer at the initiation stage?
Option 2

1. What does the project planning stage include?

2. What methods are used to build a schedule?

3. What is the difference between a Gantt chart and a network diagram?
Option 3

1. What does the project charter contain?

2. Who develops the charter and who approves it?

3. What is the role of the project manager in developing the charter?
Option 4

1. What are the goals of the initiation stage?

2. What is the importance of a business case for starting a project?

3. Identify the key stakeholders at the initial stage of the project.
Option 5

1. What is a Work Breakdown Structure (WBS)?

2. How does WBS help manage a project?

3. How does it affect budgeting?
Option 6

1. What is the purpose of the project execution stage?

2. How is the progress of work monitored?

3. What indicators are used to evaluate plan implementation?
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Option 7
1. What are the goals and objectives of the project completion stage?
2. What documents are generated when closing a project?
3. What is post-project analysis?
Option 8
1. How are project teams formed?
2. What does a responsibility assignment matrix (RACI) include?
3. How does team structure affect project effectiveness?
Option 9
1. How is change management carried out in a project?
2. Who makes decisions about changes?
3. How are changes recorded?
Option 10
1. What are project milestones?
2. How are they used for monitoring?
3. How are checkpoints related to the work schedule?
Option 11
1. What does iterative project life cycle mean?
2. How is it different from cascade?

3. Give an example of a project where an iterative approach is applicable.

Option 12
1. How are resources allocated at the planning stage?
2. What is a resource calendar?
3. How to avoid resource shortages?
Option 13
1. What risks are most typical for different stages of the project?
2. How is risk assessment carried out?
3. How are risks taken into account in the schedule and budget?
Option 14
1. What does communications management include?
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2. What is the role of information flows at the implementation stage?
3. What is a communications plan?
Option 15
1. How is the quality of the project ensured?
2. What is the difference between quality control and quality assurance?
3. How is a quality audit conducted?
Option 16
1. What metrics are used in the Earned Value Management (EVM) system?
2. How are CPI and SPI calculated?
3. What do they show?
Option 17
1. What is project viability?
2. How is it assessed at the initiation stage?
3. How does the business case influence decision making?
Option 18
1. What are the project life cycle models?
2. What are the features of the agile model?
3. When is it most effective to use?
Option 19
1. What are project stakeholders?
2. How is their impact analyzed?
3. How to manage stakeholder expectations?
Option 20
1. How is project budget planning carried out?
2. What is included in the estimate?
3. How is the expenditure of funds controlled?
Option 21
1. What is contract termination?
2. How do contracts close?
3. What risks arise at the final stage?
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Option 22
1. What happens when a project is terminated early?
2. How to minimize losses?
3. What actions should a project manager take?
Option 23
1. What is the importance of project documentation?
2. What documents are required at each stage?
3. How is the storage and transfer of design documentation carried out?
Option 24
1. What are lessons learned?
2. How are they documented?
3. Why is post-project analysis important?
Option 25
1. What does project management process integration mean?
2. How is the integrity of the project ensured at all stages?
3. What is the role of a project manager in integration management?

11.

Test on topic 1.2:
“Project life cycle and
its stages”

Option 1
Questions:
1. Describe the main stages of the project life cycle.
2. What is the role of the project manager at the initiation stage?
Task: Create a sample list of the main stages of the life cycle for an office construction
project.
Option 2
Questions:
1. What is a project charter and what role does it play in the project life cycle?
2. What planning methods are used in the planning stage?
Task: Develop a work breakdown structure (WBS) for a website development project.
Option 3
Questions:
1. What processes occur during the project execution stage?

PC-2:
ID-PC-2.1
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2. What are milestones and how are they used?
Task: Identify 5 milestones for a conference project.
Option 4
Questions:
1. What are the characteristics of the project completion stage?
2. What documents are generated when closing a project?
Task: Make a plan for completing a CRM system implementation project.
Option 5
Questions:
1. How to manage changes in a project?
2. What quality control tools are used in the project?
Task: Develop an example of a change management procedure for an IT project.
Option 6
Questions:
1. What is project viability and how is it assessed?
2. Which stages of the project life cycle are most exposed to risks?
Task: Assess the viability of a mobile app project using SWOT analysis.
Option 7
Questions:
1. Describe the difference between waterfall and iterative project life cycles.
2. When is it preferable to use an agile model?
Task: Select and justify a life cycle for a new software development project.
Option 8
Questions:
1. What is a Work Breakdown Structure (WBS) and what is it used for?
2. How does a WBS affect project time and budget management?
Task: Create a WBS for a trade show organization project.
Option 9
Questions:
1. What is included in the project communications plan?
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2. What are the roles of stakeholders at different stages of the project?
Task: Describe the communications plan for a manufacturing equipment upgrade
project.
Option 10
Questions:
1. What are the risks associated with the planning stage?
2. What methods are used to assess risks?
Task: Create a risk matrix for a warehouse construction project.
Option 11
Questions:
1. How is project implementation monitored and controlled?
2. What are project performance indicators?
Task: Develop performance indicators for an advertising campaign launch project.
Option 12
Questions:
1. What documents are required for the initiation stage?
2. How is a project budget formed?
Task: Create a preliminary budget for the accounting system implementation project.
Option 13
Questions:
1. What is the role of a project manager during the execution stage?
2. How to Manage a Project Team?
Task: Describe the approach to forming a team for a training course development
project.
Option 14
Questions:
1. What is post-project analysis?
2. What is his role in project management?
Task: Describe the steps involved in conducting a post-project analysis for a completed
office renovation project.
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Option 15
Questions:
1. How are resources planned at different stages of the life cycle?
2. What is a resource calendar?
Task: Create a resource calendar for an ERP implementation project.
Option 16
Questions:
1. What are the main project life cycle models?
2. What are their key differences?
Task: Compare the application of waterfall and flexible models for a construction
project.
Option 17
Questions:
1. What is the role of the business case at the beginning of a project?
2. What are the criteria for evaluating a business case?
Task: Formulate a business case for a warehouse automation project.
Option 18
Questions:
1. What is process integration in project management?
2. How does a manager ensure integration?
Task: Describe the key integration processes for a mobile application development
project.
Option 19
Questions:
1. How to manage stakeholders?
2. What is a stakeholder analysis?
Task: Conduct a stakeholder analysis for a residential development project.
Option 20
Questions:
1. What are project milestones?
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2. How to use them for project management?
Task: Identify milestones for the training center project.
Option 21
Questions:
1. What are the main functions of a project manager?
2. How does the manager interact with the team?
Task: Describe the plan for the manager's interaction with the team at the project
execution stage.
Option 22
Questions:
1. What is project quality?
2. How is quality control ensured?
Task: Develop a quality assurance plan for a security system implementation project.
Option 23
Questions:
1. What risks may arise at the project completion stage?
2. How to manage risks at this stage?
Task: Describe the risk management plan for the project closure stage.
Option 24
Questions:
1. What is a change in a project?
2. How is a change processed and registered?
Task: Develop a sample change request form for a marketing campaign project.
Option 25
Questions:
1. What are the methods for evaluating project progress?
2. What is the earned value system?
Task: Calculate the performance index (SPI) and cost index (CPI) based on the
following data: planned cost 100,000 rubles, actual costs - 90,000 rubles, completed
volume of work - 80%.
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12. | Abstract on topic 1.2: Topics of abstracts: CPC-3:
"Project life cycle and 1. The main stages of the project life cycle and their features ID-GPC -3.1
its stages” 2. The Role of the Initiation Stage in Project Management PC-2:

3. Project planning as a key stage of the life cycle ID-PC -2.1

4.  Features of the execution stage in the project life cycle ID-PC -2.2

5. Control and monitoring processes in the project life cycle

6. Completing a Project: Tasks and Problems of the Closing Stage

7.  Project life cycle models: waterfall, iterative, agile

8.  Project life cycle and risk management at different stages

9. Therole of the project manager at each stage of the life cycle

10. Impact of the life cycle on project management efficiency

11. Resource planning at different stages of the project life cycle

12. Developing a project charter and its importance in the life cycle

13. Managing Changes in the Project Life Cycle

14. Quality control at the stages of the project life cycle

15. The Importance of Work Breakdown Structure (WBS) in the Project Life Cycle

16. Communication in project management at different stages of the life cycle

17. Features of stakeholder management at project stages

18. Time and deadline management in the project life cycle

19. Using software tools to monitor the project life cycle

20. Post-project analysis and lessons learned from the project life cycle

21. Project life cycle in various industries: features and differences

22. Impact of the life cycle on project budgeting

23. Using Agile in Project Lifecycle Management

24. PMI Methodology and Project Life Cycle

25. Key performance indicators (KPIs) at different stages of the life cycle

26. Project documentation at all stages of the life cycle

27. Comparison of Traditional and Agile Project Life Cycle Approaches

28. Quality management at the stage of project execution and completion

29. Risk management at the planning stage of the project life cycle
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Eg' Formcsotr)]ftféjlrrent Examples of typical tasks S0 dF:/t:Ir; (;)eegemg
30. The Impact of Organizational Culture on Project Life Cycle Management
13. | Discussion on topic Questions for discussion: GPC -3:
2.1: “Project planning: 1.  How to formulate project goals correctly for successful planning? ID-GPC -3.1
goals, objectives, 2. The impact of clearly defined objectives on project management efficiency.
deadlines and 3. Methods for determining priorities of tasks in a project.
resources 4.  The Role of Deadlines in Planning: How to Avoid Missing Deadlines?
5. The impact of resources on project completion times.
6.  What resources are considered key in project management?
7. Balancing limited resources and deadlines.
8.  Using time estimation methods: expert assessment vs. statistical methods.
9.  The impact of unaccounted risks on project time planning.
10. How to create a realistic project schedule?
11. Project planning tools: Gantt chart, Perth chart and others.
12. The role of the project manager in coordinating resources.
13. How to take into account the human factor when planning tasks and deadlines?
14. The impact of changes in the project on the original time and resource plan.
15. Effective ways to manage limited resources.
16. The importance of communication in planning and resource allocation.
17. How to manage dependencies between tasks in a project?
18. Principles of SMART goals in project planning.
19. The Impact of Digital Technologies on Project Planning Processes.
20. Methods of budget estimation and allocation within the framework of resource planning.
21. The role of stakeholder analysis in setting project goals and objectives.
22. How to adapt a project plan when external conditions change?
23. The influence of corporate culture on project planning processes.
24. Using Agile approaches for flexible planning of tasks and deadlines.
25. Project planning mistakes and how to prevent them.
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14.

Interview on topic 2.1:
“Project planning:
goals, objectives,
deadlines and
resources”

Questions for interview examination:

What are project goals and how to formulate them correctly?

What is the difference between the goals and objectives of a project?
What methods are used to set goals in a project?

How to prioritize tasks in a project?

What factors influence project timing?

What is a critical path and how does it affect scheduling?

What types of resources are needed to implement the project?

How to estimate resource requirements for a project?

What methods exist for estimating task completion times?

. What is a project plan and what elements does it consist of?

. How do the project goals relate to the criteria for its success?

. What is the role of a manager in project planning?

. What is a Gantt chart and how is it used in project management?

. How to take risks into account when planning deadlines and resources?
. What is a time buffer and how does it help manage a project?

. How to distribute resources between project tasks?

. What problems can arise when there is a lack of resources?

. How to adjust a project plan when goals or objectives change?

. What are SMART goals and why are they needed?

. How are the project objectives and results related?

. What tools help to monitor deadlines?

. How to determine the scope of a project when planning?

. What is a project baseline and how is it used?

. How does the quality of planning affect the success of a project?

. What are the main mistakes made when planning goals and resources?

PC-2:
ID-PC-2.1

15.

Testing on topic 2.1:
“Project planning:
goals, objectives,
deadlines and
resources”

Option 1
What is the purpose of the project?

a) Description of the final result of the project b) List of required resources ¢) Manager's

action plan

PC-2:
ID-PC-2.2
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. What are the objectives of the project?

a) Specific actions to achieve the goal b) General description of the project c) List of
employees

. What does task completion time mean?

a) Time allotted for task completion b) Total project budget c) Number of resources
Option 2

. What is included in a project plan?

a) Goals, objectives, deadlines, resources b) Only objectives and budget ¢) Only
deadlines and goals

. Which method is used to visualize project timelines?

a) Gantt chart b) SWOT analysis ¢) Brainstorming

. What resources are needed for the project?

a) Material, human and financial b) Material only c) Financial only
Option 3

. What is a critical path?

a) The longest sequence of dependent tasks b) The list of tasks with the lowest cost ¢)
The process of assessing the quality of a project

. What influences the project completion time?

a) Number and availability of resources b) Office size c) Personal preferences of the
manager

. SMART goals are:

a) Specific, Measurable, Achievable, Relevant, Time-bound b) Simple, Big, Active,
Realistic, Technical c) Loose, Multi-Meaningful, Abstract, Vague, Secret
Option 4

. What is slack time?

a) Time to solve unexpected problems b) Total project duration ¢) Time spent on
planning

How are resources distributed in a project?

a) Depending on the priority of tasks b) Evenly across all tasks c) At the manager's
discretion
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. What is a project baseline?

a) An approved plan against which project performance is compared b) A preliminary
list of tasks c) An informal work schedule
Option 5

. What is the difference between goals and tasks?

a) Goals are the final result, tasks are steps to achieve b) Goals are tasks, tasks are goals
c) There is no difference

. What is taken into account when assessing resources?

a) The required quantity and availability of resources b) Only the cost of resources c)
Only the human factor

. What objectives are important for successful planning?

a) Clearly defined and measurable b) General and vague ¢) Vague and broad
Option 6

. Which document describes the goals and objectives of the project?

a) Project Charter b) Risk Report ¢) Financial Plan

. What influences changes in project deadlines?

a) Changes in tasks or resources b) Time of year c) Employee vacations

. What is the most important resource in a project?

a) Human b) Financial c) Material
Option 7

. What does time management mean in a project?

a) Controlling and planning the timing of tasks b) Managing the budget ¢) Tracking the
number of employees

How to determine the priority of a task?

a) By its importance for achieving goals b) By completion time c) By customer’s wishes

. What is a task duration estimate?

a) Estimated time to complete the task b) Number of people involved in the task c)
Project deadline




47

Option 8

How to plan project resources?

a) Taking into account needs and constraints b) According to the principle “the more, the
better” ¢) Only financial costs

. What is Perth diagram?

a) Time and task sequence estimation method b) Financial report c) Project risk list

. What are the purposes of tasks in a project?

a) To break down the goal into specific actions b) For reporting to management ¢) To
describe the project

Option 9

How is the project objective formulated?

a) Clear and measurable b) General and vague c) Brief, but without details

. What is taken into account when planning deadlines?

a) Complexity and resources of tasks b) Clients' wishes c) Time of year

. Which resources require the most attention?

a) Human and financial b) Material only c) Technical

Option 10

. What are the project "stakeholders"?

a) People and organizations that influence the project b) Customers only c) Team
members only

How to plan tasks taking into account risks?

a) Add time and resources reserve b) Ignore risks c) Reduce deadlines

How to manage changes to plans?

a) Make adjustments and notify the team b) Do not change the plan c) Ignore requests
for adjustments

Option 11

. What is project planning?

a) The process of defining goals, objectives, deadlines and resources b) Monitoring the
completion of tasks c) Developing an advertising campaign

. What tasks are included in the project plan?

a) Specific actions aimed at achieving goals b) General wishes of the customer c)
Unpredictable actions of the team
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. What is a project resource?

a) Anything used to complete tasks b) Only money c) Only employees
Option 12

. Which stage of the project life cycle is associated with planning?

a) Initiation and planning b) Execution c) Closure

. What helps to manage task deadlines?

a) Gantt chart b) SWOT analysis c) Risk report

. What is a project budget?

a) Financial resources allocated to the project b) Time for completing tasks c) List of
employees
Option 13

. What should be taken into account when setting project goals?

a) Clarity, achievability, measurability b) General wishes ¢) Customer's opinion only

. What are the "constraints" in a project?

a) Factors limiting time, resources and budget b) Number of tasks c) Personal interests
of the manager

. What is resource allocation?

a) Assignment of resources to specific tasks b) Salary allocation ¢) Random allocation
Option 14

. Why is it important to set the right project deadlines?

a) To avoid disruptions and delays b) To increase the budget c) To reduce the number of
tasks

. What influences changes in planned dates?

a) Unexpected risks and delays b) Time of day c) Project color

. What does "task with dependency" mean?

a) A task whose completion depends on another b) A task without constraints c) A task
with unknown deadlines
Option 15

. What indicators help to control the progress of the project?

a) Timeframe, costs, quality b) Number of employees c¢) Customer wishes
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. What is the "criticality threshold™ in planning?

a) Maximum acceptable risk level b) Minimum budget ¢) Maximum number of tasks

. What is a resource management plan?

a) A document describing how resources will be used b) A list of all employees ¢) An
expense report
Option 16

. Which of the following statements is correct?

a) Project goals must be specific and achievable b) Goals can be abstract and broad c)
Goals do not affect the outcome of the project

. What is taken into account when estimating task duration?

a) Complexity and availability of resources b) Number of employees c) Color of the
report design

. What is the role of the manager in planning?

a) Coordinating goals, objectives, deadlines and resources b) Carrying out all tasks
independently c) Controlling only the budget
Option 17

. What is a Gantt chart?

a) Schedule of tasks and deadlines b) Financial report ¢) Risk analysis

. Why is it important to plan resources in advance?

a) To use resources efficiently and prevent shortages b) To increase task completion
time c) To reduce the number of tasks

. What is a "task with priority"?

a) A task that must be done first b) A task that can be skipped c) A task with unknown
responsibility
Option 18

. What influences the formation of project tasks?

a) The goals and requirements of the customer b) The personal preferences of the
manager c) The color of the office
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How to measure the success of a task?

a) By the result and deadlines b) By the number of employees involved c¢) By the task
budget

What is a schedule plan?

a) A document with a sequence and deadlines of tasks b) A financial report c) A list of
employees

Option 19

What is resource planning?

a) ldentifying and allocating the necessary resources b) Increasing the number of
employees c) Creating a work schedule

Which element of the project plan reflects the timeline?

a) Task schedule b) Cost estimate ¢) Task list

What is a project constraint?

a) A factor that limits the completion of tasks b) An additional task c) A new resource
Option 20

What are tasks with "hard deadlines"?

a) Tasks that cannot be delayed b) Tasks with flexible deadlines c) Tasks that do not
affect the project

How do resources affect project deadlines?

a) Lack of resources increases deadlines b) Resources do not affect deadlines c) The
fewer resources, the faster tasks are completed

What is a project "target™?

a) A specific result to be achieved b) A general goal without specifics ¢) A number of
employees

16.

Colloguium on topic

2.1: “Project planning:

goals, objectives,
deadlines and
resources”

N =

Option 1

What does the project planning process involve?

How to formulate project goals correctly?

What types of resources need to be considered when planning?
Option 2

What is the difference between a project goal and a project objective?

CPC-3:
ID- GPC -3.1
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N

N

N

N

N

N =

N =

What methods are there for determining task deadlines?

How are resources distributed between tasks?

Option 3

What are SMART goals in project management?

How to estimate the required resources for a project?

What risks can affect the project timeline?

Option 4

What is the role of the manager in the project planning process?
What are the main stages of project planning?

How is compliance with planned deadlines monitored?

Option 5

What is the critical path of a project?

How do the project goals relate to the objectives?

What resources are limiting in the project?

Option 6

What is a project schedule and how is it created?

What are the most common mistakes made when setting goals?
How to distribute the budget between resources?

Option 7

Why is it important to consider deadlines when planning a project?
How to prioritize tasks?

What methods exist for estimating task duration?

Option 8

What is the difference between time and material resources?
What are the criteria for successful project planning?

What is task dependency?

Option 9

What methods are used to estimate resources?

How does changing goals affect the overall project plan?

What is "resource overload" and how to deal with it?
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Option 10

How to plan for resource risks?

What indicators are used to monitor deadlines?

How is a project plan documented?

Option 11

What is a "task with a hard deadline™?

How are project goals and success criteria related?

What are the ways to optimize resource usage?

Option 12

What is the difference between project planning and project control?
How to create an effective task plan?

What influences the choice of resources to perform tasks?
Option 13

How do project goals influence task allocation?

What is a time buffer and why is it needed?

What tools help track deadlines?

Option 14

Why is it important to consider stakeholders when planning?
How to plan human resources?

What are the consequences of incorrect planning of deadlines?
Option 15

What are the main types of tasks in a project?

What is the "task life cycle"?

What is the role of communication in resource management?
Option 16

What does project budgeting involve?

How are deadlines and resources related?

What are the approaches to setting goals?

Option 17

What is a Gantt chart and how is it used?

How to identify key project resources?

What does the term “criticality threshold" mean in planning?
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Option 18

What are the methods for assessing planning effectiveness?
What is the process of determining resource requirements?
How are changes planned in the project?

Option 19

What are the basic principles of effective planning?

What is a "resource plan"?

How do design constraints affect goals and objectives?
Option 20

What steps does preparing a project plan include?

What is risk management in resource planning?

How are the goals, objectives and results of the project related?
Option 21

How does task distribution affect project execution?

What is the difference between strategic and tactical planning?
How to take into account resource downtime?

Option 22

What are milestones in project planning?

How to adjust a project plan when conditions change?
What motivation methods are used when distributing tasks?
Option 23

What are the criteria for choosing planning methods?

What is "resource constrained planning"?

How to manage resource allocation conflicts?

Option 24

How does planning affect project quality?

What types of tasks are there according to complexity?
What is "dynamic planning™ in project management?
Option 25

What are the main tasks of a manager at the planning stage?
What is the difference between project goals and results?
How to take external factors into account when planning deadlines and resources?
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17. | Test on topic 2.1: Option 1 PC-2:

“Project planning: Question 1: What are the main elements of project planning? ID-PC -2.1

goals, objectives,
deadlines and
resources’

Question 2: What is the difference between project goals and objectives? Task: Calculate the
duration of the project if task A lasts 5 days, task B lasts 3 days, and task B starts after task A is
completed.

Option 2
Question 1: What types of resources are considered when planning a project?
Question 2: What are SMART goals and why are they important? Problem: The project has 120
hours of work and 3 employees. Determine how many hours each person should work if the
workload is distributed evenly.

Option 3
Question 1: How does scheduling affect the success of a project?
Question 2: What methods are used to estimate task durations? Task: Determine the critical path
of a project if the following tasks are given: A - 4 days, B - 2 days, C - 6 days, B and C run in
parallel after A.

Option 4
Question 1: What is resource overload and how to avoid it?
Question 2: What project tasks can be considered key? Task: Create a simple schedule for three
tasks, taking into account their duration and sequence: Task 1 - 3 days, Task 2 - 4 days, Task 3 -
2 days, Task 2 starts after Task 1, Task 3 - after Task 2.

Option 5
Question 1: What are the consequences of incorrectly defining project goals?
Question 2: What is the difference between resource planning and resource management? Task:
Calculate the total project budget if the cost of resources for 5 days is 5,000 rubles per day, and
the planned duration is 7 days.

Option 6
Question 1: What are the criteria for successful project planning?
Question 2: What is a time buffer and why is it needed? Task: Determine the project completion
time if the duration of tasks taking into account the buffer: task A - 6 days (with a buffer of 1
day), task B - 4 days (without a buffer), task B starts after task A.
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Option 7
Question 1: What methods are there for setting project tasks?
Question 2: How to distribute limited resources between tasks? Task: Distribute 10 working
hours between tasks: task A - 4 hours, task B - 6 hours, task C - 5 hours, if only 12 hours are
available.

Option 8
Question 1: Why is it important to consider stakeholders when planning?
Question 2: What types of deadlines are there in a project? Task: Create a schedule if the tasks
are scheduled in order: task 1 - 2 days, task 2 - 3 days, task 3 - 4 days, taking into account that
task 3 cannot begin earlier than 1 day after task 2.

Option 9
Question 1: How are the project objectives related to the criteria for assessing its success?
Question 2: What does the project resource plan include? Task: Calculate the required number
of employees if the project requires 240 hours to complete, and one employee works 8 hours a
day, provided that the project must be completed in 5 days.

Option 10
Question 1: What is the critical path of a project and how can it be determined?
Question 2: How does resource reallocation affect the project timeframe? Task: Determine the
duration of the project if the following tasks and their dependencies are given: A - 3 days, B - 5
days (starts after A), C - 4 days (parallel to B).

Option 11
Question 1: What mistakes in task planning can lead to project failure?
Question 2: How to determine priorities in resource allocation? Task: Draw up a project budget
if resource costs are: materials - 20,000 rubles, labor costs - 30,000 rubles, other expenses -
10,000 rubles.

Option 12
Question 1: How to schedule tasks with tight deadlines?
Question 2: What is a task dependency and what types are there? Task: Build a project network
schedule with three tasks: task 1 - 2 days, task 2 - 3 days, task 3 - 4 days, task 2 starts after task
1, task 3 - after task 2.

Option 13
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Question 1: What are SMART goals? Give an example.
Question 2: How to control the observance of deadlines during planning? Task: Calculate the
workload of an employee if the project includes 6 tasks, each lasting 3 days, and the employee
works 8 hours a day.

Option 14
Question 1: What resources are most often limited in a project?
Question 2: What is the role of the manager in project planning? Task: Determine the minimum
number of days to complete a project if one task requires 4 days, there are 5 tasks in total, two
of which are done in parallel, the rest are done sequentially.

Option 15
Question 1: What methods are used to estimate the cost of resources?
Question 2: What is the difference between planning and resource management? Task:
Calculate the total costs of the project if the price of one resource is 1,500 rubles per day, 4
resources are required, and the project lasts 10 days.

Option 16
Question 1: What is a Gantt chart and how does it help in planning?
Question 2: How to identify critical tasks of a project? Task: Create a schedule for the following
tasks: Task A - 3 days, Task B - 5 days, Task C - 2 days, Task B starts after Task A, Task C is
parallel to Task B.

Option 17
Question 1: How to plan resources taking into account risks?
Question 2: What types of tasks by complexity are distinguished in the project? Task: Calculate
the required number of resources if each task requires 2 resources and the project includes 6
tasks, 2 of which are performed in parallel.

Option 18
Question 1: How to formulate tasks for a project?
Question 2: What are time and material resources? Task: Determine the duration of the project
if the following tasks are given: task A - 5 days, task B - 7 days, task B starts after task A, but
can start 2 days earlier.
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Option 19
Question 1: What approaches to planning deadlines exist?
Question 2: What is a time buffer and why is it used? Task: Calculate the final completion date
of the project taking into account a 3-day buffer if the main duration is 15 days.

Option 20
Question 1: What are the main stages of project planning?
Question 2: How are the goals, objectives and results of the project related? Task: Distribute
resources between three tasks, if 24 hours are allocated for the entire project, the tasks require:
8, 10 and 12 hours respectively.

Option 21
Question 1: What are the methods of resource estimation?
Question 2: What is resource dependency and how does it affect the plan? Task: Determine the
maximum load on a resource if the project consists of 4 tasks that are performed sequentially,
each lasting 3 days.

Option 22
Question 1: How to take into account the influence of external factors when planning?
Question 2: What types of deadlines are distinguished in project management? Task: Make a
schedule for a project of 3 tasks taking into account weekends, if the tasks last: 2, 4 and 3 days,
and the project starts on Friday.

Option 23
Question 1: What are the principles of effective resource planning?
Question 2: What is a schedule and why is it needed? Task: Determine the total costs of the
project if the cost of resources is 2000 rubles per day and the project lasts 8 days.

Option 24
Question 1: What is a critical path and how to calculate it?
Question 2: How to determine task priorities? Task: Determine the minimum completion time
for a project with tasks: A - 4 days, B - 5 days (after A), C - 3 days (parallel to B).

Option 25
Question 1: What methods of time control are used in project management?
Question 2: What is the role of a manager in resource management? Task: Create a project
schedule if the tasks are performed sequentially, the duration is 3, 6 and 4 days.
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18. | Abstract on topic 2.1: Topics of abstracts: CPC-3:
“Project planning: 1. Project Planning Basics: Meaning and Key Elements ID- GPC -3.1
goals, objectives, 2. Goal Setting in Project Management: Theory and Practice PC-2:
deadlines and 3. SMART goals as a tool for effective project planning ID-PC-2.1
resources” 4, Formulating project objectives: methods and approaches ID-PC -2.2
5. The Impact of Correctly Set Tasks on Project Success
6. Methods of estimating and planning the timing of tasks in a project
7. Time resource management in a project
8. The Role of Scheduling in Project Time Management
9. Tools and methods for estimating the duration of tasks in a project
10.  Main types of resources in the project and their classification
11.  Planning of material resources: approaches and features
12.  Human Resource Management in Project Planning
13.  Resource planning and its impact on project success
14.  Allocation of limited resources between project tasks
15.  Methods for estimating resource requirements at the planning stage
16.  Budgeting as part of project resource planning
17.  The Impact of Resource Constraints on Project Timing and Quality
18.  Risks in Project Planning: Managing Objectives and Resources
19.  Using software tools for project planning
20.  Gantt chart as a tool for visualizing deadlines and resources
21.  Critical Path and Its Role in Time and Resource Management
22.  Project planning taking into account stakeholders and their requirements
23.  The relationship between goals, objectives and resources in project management
24.  Features of project planning under conditions of uncertainty
25.  The Impact of Proper Planning on the Quality of the Final Result
26.  Practical problems and mistakes in project planning
27.  Development of action plans and monitoring of their implementation in the project
28.  Planning multi-project programs: goals, objectives, resources
29.  Effective methods of monitoring compliance with deadlines and resource limits
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30.  The role of the project manager in planning goals, tasks and resources
19. | Discussion on topic Questions for discussion: GPC -3:
2.2: "Resource 1. The Role of Resource Management in Successful Project Implementation ID-GPC -3.1
Management in a 2. Main types of resources and features of their planning in the project
Project” 3. Methods of resource assessment and allocation in project management
4. Problems of lack of resources and ways to overcome them
5. The Impact of Resource Constraints on Project Timing and Quality
6. Human Resources Management: Recruitment, Motivation and Team Development
7. Using software for resource planning and control
8. The Importance of Considering Risk in Project Resource Management
9. How to optimize the use of material and financial resources?
10.  Relationship between resource management and project budgeting
11.  Resource planning and monitoring: modern practices
12.  Features of resource management in multi-project environments
13.  Resource conflicts between projects and ways to resolve them
14.  The Role of a Project Manager in Effective Resource Management
15.  Application of Agile Methods in Project Resource Management
16.  The Impact of Corporate Culture on Resource Management in a Project
17.  Ethical aspects of resource allocation in project activities
18. Managing external resources and contractors in the project
19.  How to manage changes in project resources at different stages?
20.  Methods for assessing the efficiency of resource use in a project
21.  The Impact of Technological Innovations on Project Resource Management
22.  Using KPIs to control and manage resources in a project
23.  Developing a resource management strategy under uncertainty
24.  Problems and mistakes in resource management and ways to prevent them
25.  Case discussion: successful examples of resource management in large projects
20. | Interview on topic 2.2: Questions for interview examination: PC-2:
"Resource 1. What is meant by resource management in a project? ID-PC-2.1

2. What types of resources are distinguished in project management?
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management in the 3. What is the role of a project manager in resource management?
project” 4. What are the main stages of resource planning in a project?
5. What is resource planning and why is it needed?
6. What methods exist for estimating resource needs?
7. How to determine resource limitations in a project?
8. What is resource optimization and how to achieve it?
9. How to manage human resources in a project?
10.  What tools are used for material resource planning?
11.  How does resource constraints affect project deadlines?
12.  What is a resource conflict and how to resolve it?
13.  How to take risks into account when managing resources?
14.  What software tools help manage project resources?
15.  What is a Gantt chart and how does it help in resource management?
16.  How is the critical path calculated given resource constraints?
17.  What methods of resource usage control in a project do you know?
18.  What are the features of managing project financial resources?
19.  How are resources distributed between multiple projects?
20.  How does resource management change at different stages of the project life cycle?
21.  What is a resource reserve and how is it used?
22.  What are the criteria for resource efficiency?
23.  How does corporate culture influence resource management?
24.  What are the specifics of managing external resources and contractors?
25.  What are the main mistakes in resource management and how to avoid them?
21. | Testing on topic 2.2: Option 1: PC-2:
"Resource 1. ID-PC-2.2

management in the
project"”

2.

What is project resource management?

a) Project cost control b) Planning, allocation and use of resources for project
implementation c) Marketing strategy development

What types of resources are usually taken into account in a project?

a) Only financial b) Human, material, financial

¢) Only human




61

No.

pp

Forms of current
control

Examples of typical tasks

Competence being
developed

3. Which tool is often used for resource planning?
a) Gantt chart b) SWOT analysis c) Budgeting
Option 2:
1. What does the term "resource conflict” mean?
a) Mismatch of project deadlines b) Competition for limited resources between tasks c)
Budgeting error
2. Who has primary responsibility for managing project resources?
a) Finance Director b) Project Manager c¢) Sales Manager
3. What does resource planning include?
a) Risk analysis b) Identification and allocation of resources c) Creation of reports
Option 3:
1. What is the name of the reserve of resources that is created for unforeseen situations?
a) Control reserve b) Resource buffer c) Main reserve
2. What is the objective of resource optimization?
a) Increase the budget b) Reduce costs and improve efficiency c) Increase the number of
the team
3. What affects project deadlines when there is a lack of resources?
a) Reduction in deadlines b) Delays and disruption of the schedule c) Improvement in
the quality of work
Option 4:
1. What is the "critical path™ in resource management?
a) The most expensive stage of a project b) The sequence of tasks with the least amount
of time to spare c) The first phase of a project
2. What software tools are commonly used for resource management?
a) Microsoft Project b) Photoshop ¢) AutoCAD
3. Which of the following refers to human resources?

a) Equipment b) Employees and specialists ¢) Finance

Option 5:
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1. What is resource allocation?
a) Increasing the project budget b) Assigning resources to specific tasks c) Creating a
progress report
2. What factor is important to consider when managing financial resources?
a) Market seasonality b) Budget and cost control c) Office location
3. What helps to avoid resource conflicts?
a) Ignoring deadlines b) Clear planning and communication c) Increasing staff without
taking into account tasks
Option 6:
1. What is meant by material resources?
a) Employee salaries b) Equipment, materials, tools c) Company clients
2. How does changing the volume of resources affect the project?
a) Does not affect b) Can change the timing and quality c) Always speeds up the process
3. What is the purpose of resource monitoring?
a) For control and timely response b) To increase expenses c) For employee training
Option 7:
1. What is multi-project resource management?
a) Managing resources in one project b) Jointly managing resources across multiple
projects c) Increasing the number of projects
2. What does the term "bottleneck™ mean in resource management?
a) Material storage location b) Limited resource that affects the entire project c) Human
Resources
3. What is the purpose of resource planning?
a) Maximum use of resources without taking into account costs b) Efficient use of
resources within the budget ¢) Reduction of staff
Option 8:
1. Who is involved in project resource planning?

a) Only the project manager b) The project manager and team c) Only the CFO
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2. How can resource efficiency be increased?
a) Increase the number of resources b) Optimize processes and eliminate waste c)
Reduce project time without planning
3. Which of the following refers to financial resources?
a) Cash b) Office equipment c) Employee working hours
Option 9:
1. What is a Gantt chart used for?
a) For budget planning b) For visualizing deadlines and resources c) For hiring
employees
2. How to manage external resources in a project?
a) Ignore them b) Conclude contracts and control the implementation c) Transfer
responsibility to contractors without control
3. What is KPI in resource management?
a) Key performance indicators b) Investment control plan c) Useful information ratio
Option 10:
1. What influences resource planning under uncertainty?
a) Random decisions b) Risks and possible changes c) Only the manager's experience
2. What is the name of the process of resource redistribution when a project changes?
a) Resource overuse b) Resource rebalance c) Resource reservation
3. How to evaluate the efficiency of resource use?
a) By the quality of the final result b) By the amount of time spent c) By the number of
employees in the team
22. | Colloguium on topic Option 1: CPC-3:
2.2: "Resource 1. What does resource management in a project involve? ID- GPC -3.1

Management in a
Project"

2. What types of resources are most commonly used in project management?
3. What are the main steps in resource planning?
Option 2:
1. What is the role of a project manager in resource management?
2. What methods exist for estimating resource needs?
3. What is a resource conflict and how to prevent it?
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Option 3:

1. What is a resource reserve and how is it used in a project?

2. What software tools are used for resource planning?

3. How does resource constraints affect project timing and quality?
Option 4:

1. What is the difference between material and human resources?

2. How is resource usage optimized?

3. What are the criteria for efficient resource management in a project?
Option 5:

1. What is critical path and how does it relate to resource management?

2. How to plan resource allocation between multiple projects?

3. What are the features of financial resource management in a project?
Option 6:

1. How to take risks into account when managing resources?

2. What are the main mistakes made when managing resources?

3. What is resource monitoring and why is it needed?
Option 7:

1. What tools help resolve resource conflicts?

2. What is human resource planning?

3. How to manage external resources and contractors?
Option 8:

1. What methods exist to assess resource availability?

2. How does corporate culture influence resource management?

3. What is Multi-Project Resource Management?
Option 9:

1. What are the features of resource management at different stages of the project life

cycle?
2. How is a project budget formed taking into account resources?
3. What is resource reservation and how to plan it?
Option 10:
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1. How does using resource management software improve project performance?
2. What resource management performance indicators do you know?
3. How do time constraints affect resource planning?
Option 11:
1. What is a resource plan and how is it drawn up?
2. How to distribute resources between tasks with different priorities?
3. What factors influence changes in resource demand?
Option 12:
1. How to manage human resources when working remotely?
2. What approaches to material resource management are most effective?
3. What are the consequences of poor resource management?
Option 13:
1. What is a resource schedule and how is it built?
2. What resource control tools are used in practice?
3. How does the project team interact when managing resources?
Option 14:
1. How to allocate resources when the project deadline is tight?
2. What is the resource monitoring process?
3. What methods exist to reduce resource costs?
Option 15:
1. What is resource planning and how does it integrate with overall project management?
2. How to manage changes in resources during project implementation?
3. How does the quality of resources affect the project outcome?
Option 16:
1. What indicators allow us to assess resource loading?
2. What is resource rebalance and when is it applied?
3. What are the risks of poor resource management?
Option 17:
1. What is financial resource planning?
2. What methods of personnel motivation are used in human resource management?
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3. How to manage resource conflicts?
Option 18:
1. What are the advantages of centralized and decentralized resource management?
2. What are bottlenecks in resource management?
3. How do external suppliers influence project resource management?
Option 19:
1. How is resource usage controlled?
2. What methods exist for assessing the efficiency of resource allocation?
3. How to plan resources taking into account seasonal fluctuations?
Option 20:
1. What is a resource buffer and how does it help manage a project?
2. How to interact with resource providers?
3. How to determine resource requirements for a new project?
Option 21:
1. What information systems help in resource management?
2. How to manage resources on a limited budget?
3. What metrics are used to analyze resource efficiency?
Option 22:
1. How to take into account the human factor in resource management?
2. What are the challenges in resource allocation in a multi-project environment?
3. How is a project resource audit conducted?
Option 23:
1. What is the role of communication in resource management?
2. What resource management standards and methodologies are used in project

management?
3. What is Resource Procurement Planning?
Option 24:

1. How to develop a resource management strategy?
2. How to take into account legal and ethical standards when managing resources?
3. How to manage resources in a rapidly changing external environment?
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Option 25:
1. How to control the implementation of the resource plan?
2. What tools are used to analyze resource costs?
3. How to allocate resources between urgent and important tasks?
23. | Teston topic 2.2: Option 1: PC-2:
“Resource Question 1: What does resource planning in a project include? Question 2: What types of ID-PC -2.1

management in the
project"

resources need to be taken into account when managing a project? Task: Calculate the required
material resources for a project with a given list of works and material consumption rates.
Option 2:

Question 1: Describe the main methods of estimating resource requirements. Question 2: What
are the risks associated with poor resource management? Task: Create a human resource
allocation schedule for a project with five stages and a limited number of employees.

Option 3:

Question 1: What is the role of the project manager in resource management? Question 2: What
is a resource reserve and how is it used? Task: Calculate the required time and resource reserve
for a project with a duration of 120 days.

Option 4:

Question 1: What software tools are used for resource management? Question 2: What is the
difference between managing material and human resources? Task: Determine the resource
shortage and propose options for eliminating it based on the given project plan.

Option 5:

Question 1: What is a resource conflict and how to resolve it? Question 2: What are the criteria
for resource management efficiency in a project? Task: Calculate the optimal distribution of
resources between parallel project tasks.

Option 6:

Question 1: Describe the steps for monitoring resource usage in a project. Question 2: How do
changes in the project affect the resource management plan? Task: Based on the work progress
report, adjust the resource plan to take into account the new data.

Option 7:

Question 1: What indicators are used to assess resource load? Question 2: What are the features
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of resource management when working remotely? Task: Develop a management plan for a team
of 10 people, taking into account the distribution of the workload.

Option 8:

Question 1: What is multi-project resource management? Question 2: How to manage external
resources and contractors? Task: Analyze and plan resource procurement for two projects with
overlapping deadlines.

Option 9:

Question 1: What methods of resource optimization are used in project management? Question
2: How does the quality of resources affect the success of a project? Task: Calculate the savings
in resources when implementing the proposed optimization method.

Option 10:

Question 1: What does resource planning include? Question 2: How to take into account
seasonal fluctuations when managing resources? Task: Draw up a schedule of material resource
use taking into account seasonal peaks.

Option 11:

Question 1: How to control resource usage in a project? Question 2: What problems may arise if
resources are not controlled sufficiently? Task: Analyze deviations in resource usage and
propose corrective measures.

Option 12:

Question 1: What is the essence of resource rebalance? Question 2: What risks arise when there
is a shortage of resources? Task: Develop recommendations for the redistribution of resources
when a deficit occurs.

Option 13:

Question 1: How is the human factor taken into account when managing resources? Question 2:
What methods of personnel motivation are effective in the project? Task: Suggest a motivation
plan for the project team, taking into account the limited budget.

Option 14:

Question 1: What is a resource buffer? Question 2: How to manage resources under a limited
budget? Task: Calculate the required reserve of resources to minimize the risk of missing
deadlines.
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Option 15:

Question 1: How is resource procurement planned? Question 2: What standards are used in
resource management? Task: Draw up a material procurement plan for the project
implementation stage, taking into account delivery dates.

Option 16:

Question 1: What is a resource plan? Question 2: How to distribute resources between tasks
with different priorities? Task: Distribute a team of 8 people among tasks, taking into account
their priorities and deadlines.

Option 17:

Question 1: How does resource monitoring help in project management? Question 2: What is
the essence of centralized and decentralized resource management? Task: Compare two
approaches to resource management and choose the best one for a small project.

Option 18:

Question 1: What information systems are used to manage resources? Question 2: How to take
into account legislative restrictions when purchasing resources? Task: Develop a procurement
plan taking into account legislative requirements and project deadlines.

Option 19:

Question 1: How to manage resources in a multi-project environment? Question 2: What
problems arise when there is competition for resources? Task: Develop a strategy for allocating
resources between three projects with a common budget.

Option 20:

Question 1: What is a resource schedule? Question 2: What methods of reducing resource costs
exist? Task: Create a resource schedule for a project with a limited budget.

Option 21:

Question 1: What is a resource audit? Question 2: How to manage resources in the face of
external changes? Task: Conduct a resource audit and propose corrective measures in the face of
changed conditions.

Option 22:

Question 1: What is resource loading? Question 2: How do communications affect resource
management? Task: Develop a communication plan for resource management in a project team.
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Option 23:

Question 1: What standards and methodologies are used in resource management? Question 2:

What is the essence of resource inventory management? Task: Calculate the optimal level of

material resource inventory for the project.

Option 24:

Question 1: What factors influence changes in resource requirements? Question 2: How to

manage resources when the project scope changes? Task: Recalculate the resource requirements

when the project scope increases by 20%.

Option 25:

Question 1: How to allocate resources between urgent and important tasks? Question 2: What

tools are used to analyze resource costs? Task: Analyze resource costs at two stages of the

project and suggest ways to optimize them.

24. | Abstract on topic 2.2: Topics of abstracts: CPC-3:
"Resource Fundamentals of Project Resource Management: Concepts and Methods ID-GPC -3.1
Management in a Types of resources in project management and their classification PC-2:

Project” The Role of a Project Manager in Resource Management :B' Eg g;

Resource Planning: Stages and Tools

Human Resource Management in the Project

Efficient distribution of material resources in the project

Financial resource management in project activities

Using software tools for resource management in a project

Methods for assessing and forecasting resource requirements

10.  Managing resource constraints and conflicts in a project

11.  Risks associated with resource management and methods for their minimization
12.  Monitoring and controlling the use of resources in the project

13.  Optimizing resources on a tight budget

14.  Resource reservation and its importance for successful project implementation
15.  Time and Resource Management: Relationships and Balance

16.  The Impact of Resource Quality on Project Performance

17. Resource Management in Multi-Project Management

CoNR~ LN E
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18.  Peculiarities of managing external resources and contractors
19.  Innovative approaches and technologies in project resource management
20.  The Impact of Communication on Resource Management in a Project Team
21.  Key performance indicators of resource management
22.  Human Resource Management in Remote Working Environments
23.  Ethical aspects of resource management in the project
24.  Using Agile Methods for Flexible Resource Management
25.  The Impact of Organizational Culture on Project Resource Management
26.  Features of resource management in international projects
27.  Cost analysis and resource management at different stages of the project life cycle
28.  The Role of Training and Development in Project Resource Management
29.  Problems and solutions in resource management in crisis situations
30.  Practical cases of successful resource management in large projects
25. | Discussion on topic Questions for discussion: GPC -3:
3.1: “Evaluation of Key performance indicators for project evaluation: what is important to consider? ID- GPC -3.1

project effectiveness:
methods and criteria”

. Comparison of Performance Evaluation Methods: NPV, IRR, Pl and Payback Period
. Advantages and disadvantages of discounted and non-discounted methods of
erformance evaluation

How to choose criteria for evaluating project effectiveness depending on the industry?
The Role of Sensitivity Analysis in Assessing Project Performance

The Impact of Time Horizon on Project Performance Evaluation Results

Methods for assessing the effectiveness of innovative projects: traditional and modern
approaches

8. Using multicriteria analysis in project evaluation

9. How to take risks into account when assessing the effectiveness of a project?

10.  The role of qualitative criteria in assessing the effectiveness of a project

11.  The Impact of the Cost of Capital on Project Performance Indicators

12.  Evaluation of project effectiveness under conditions of uncertainty

13.  Methods for assessing the social and environmental effectiveness of projects

14.  Using the Balanced Scorecard (BSC) to Assess Project Performance

1
2
3
p
4
5
6
7
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15.  Peculiarities of project effectiveness assessment in small and medium businesses
16.  The Impact of Management Decisions on Project Performance Indicators
17.  How to integrate project performance assessment with lifecycle management?
18.  Using software to evaluate project performance
19.  Evaluating the effectiveness of long-term projects: challenges and solutions
20.  Methods for assessing the effectiveness of IT projects: specifics and approaches
21.  Influence of stakeholders on the choice of performance evaluation criteria
22.  Practical examples of mistakes in evaluating the effectiveness of projects and how to
avoid them
23.  Comparison of financial and non-financial criteria for assessing project effectiveness
24.  Using KPI metrics to evaluate the success of a project
25.  The Future of Project Performance Evaluation Methods: Trends and Innovations
26. | Interview on topic 3.1: Questions for interview examination: PC-2:
“Evaluation of project What is project effectiveness and why is it important to evaluate it? ID-PC-2.1

effectiveness: methods
and criteria”

What are the main methods for evaluating project effectiveness?

Explain the principle of calculating net present value (NPV).

What is Internal Rate of Return (IRR) and how is it used?

How is the Profitability Index (PI) of a project calculated?

What is the Payback Period and how does it affect the project evaluation?

What is the difference between discounted and undiscounted valuation methods?
What are the advantages and limitations of the NPV method?

How to take risks into account when assessing the effectiveness of a project?

10.  What is sensitivity analysis and why is it needed?

11.  What performance evaluation criteria are used for innovation projects?

12.  How does the cost of capital affect the performance evaluation results?

13.  What quality criteria can be used to evaluate projects?

14.  What is the Balanced Scorecard (BSC) and how is it applied in project evaluation?
15.  How to evaluate the social and environmental performance of projects?

16.  What is special about evaluating the effectiveness of projects in small and medium
businesses?

CoNR~ LN E
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17. Why is it important to consider time horizon when evaluating a project?
18.  What are the methods for assessing the effectiveness of projects under conditions of
uncertainty?
19.  How does stakeholder interest influence project evaluation criteria?
20.  What is multicriteria analysis in project management?
21.  How to use KPIs to evaluate project success?
22.  What mistakes are often made when evaluating project effectiveness?
23.  How does software help in evaluating project performance?
24.  What are the features of evaluating the effectiveness of IT projects?
25.  What are the current trends and innovations in project performance evaluation methods?
27. | Testing on topic 3.1: Option 1 PC-2:
“Evaluation of project 1. What is NPV? ID- PC -2.2

effectiveness: methods
and criteria”

a) Internal Rate of Return b) Net Present Value ¢) Payback Period
2. What does IRR show?
a) Percentage of profit from investment b) Total investment c) Project payback time
3. What is Payback Period?
a) Time to return invested funds b) Total project profit c) Net present value
Option 2
1. Which method takes into account the time value of money?
a) NPV b) Payback Period ¢) ROI
2. What does the Profitability Index (PI) measure?
a) Income to Cost Ratio b) Payback Time c) Investment Amount
3. Which is NOT a performance measure?
a) Internal rate of return b) Net present value ¢) Market share
Option 3
1. What indicator is used to estimate the payback period?
a) IRR b) Payback Period c) NPV
2. What is discounting?
a) Risk assessment b) Bringing future cash flows to the present ¢) Capital increase
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3. What does sensitivity analysis take into account?
a) Changes in initial data and their impact on the result b) Time costs of the project c)
Quality of task completion
Option 4
1. Which valuation method is considered the most accurate for financial valuation?
a) Payback Period b) IRR ¢) NPV
2. What does it mean if the internal rate of return is higher than the cost of capital?
a) The project is unprofitable b) The project is profitable ¢) The project is risky
3. What is included in the concept of "project efficiency"?
a) Only financial indicators b) Only implementation time c) Ratio of costs and results
Option 5
1. Which method allows assessing the risks of a project?
a) Sensitivity analysis b) NPVc) Payback Period
2. What is multi-criteria analysis?
a) Analysis by one criterion b) Evaluation by several criteria simultaneously c) Cost
analysis
3. How does increasing the discount rate affect NPV?
a) Increases NPV b) Decreases NPV c) Does not affect
Option 6
1. What is net present value (NPV)?
a) The difference between the sum of discounted revenues and costs b) The total amount
of revenues c) The payback period of the project
2. What does the internal rate of return (IRR) show?
a) The discount rate at which NPV is zero b) The total profit of the project c) The
payback period
3. Which of the following does not apply to financial criteria for evaluating performance?
a) ROI b) Social impact c) IRR
Option 7
1. What is Profitability Index (PI)?

a) Discounted Income to Cost Ratio b) Net Income c) Time to Pay Back Investment
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2. What does it mean if the Payback Period is less than the planned term?

a) The project can be accepted b) The project is unprofitable c) The project is too risky
3. What are the non-financial evaluation criteria?

a) Payback b) Social impact c) IRR

Option 8

1. What is the purpose of sensitivity analysis?
a) To determine the impact of changing project parameters on the result b) To calculate
net profit ¢) To estimate the implementation time
2. What is discounting?
a) Bringing future cash flows to the present b) Reducing costs c) Increasing profits
3. Which criterion takes into account only the return on investment time?
a) IRR b) Payback Period c) NPV

Option 9

1. What does the internal rate of return measure?
a) Maximum profit b) Project profitability in percentage c) Payback time
2. What discount rate is used to evaluate projects?
a) Market rate of interest b) Cost of capital c) Inflation rate
3. What does the NPV indicator greater than zero indicate?
a) The project is unprofitable b) The project is profitable ¢) Uncertainty of the result

Option 10

1. What does the payback period of a project show?
a) Time to return invested funds b) Total profit ¢) Rate of return
2. Which of the following is not a method of evaluating efficiency?
a) NPV b) SWOT analysis c) IRR
3. What is multicriteria analysis?
a) Risk analysis b) Project evaluation by several parameters simultaneously c) Cost
evaluation

Option 11

1. What does the ROI indicator show?
a) The ratio of profit to invested funds b) Payback period ¢) Discount rate
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2.

3.

At what NPV value is a project considered profitable?

a) NPV >0b) NPV =0c) NPV <0

What is discounting?

a) Reducing future cash flows given time b) Increasing income ¢) Reducing costs

Option 12

1.

2.

3.

In which case IRR is used for decision making?

a) If IRR is higher than cost of capital b) If IRR is lower than Oc) If IRR is O

Which of the following does not apply to performance evaluation methods?

a) NPV b) ABC analysis c¢) Payback Period

What does sensitivity analysis take into account?

a) The impact of changing input data on the result b) Project completion time c) Amount
of resources

Option 13

1.

2.

3.

Which of the following is an evaluation criterion?

a) Manager response time b) Net present value ¢) Number of employees

What does the profitability index show?

a) Benefit-cost ratio b) Payback time c¢) Discount rate

What does negative NPV mean?

a) The project is profitable b) The project is unprofitable ¢) The project is neutral

Option 14

1.

What is the payback period?

a) The time it takes to recoup an investment b) The total amount of income c¢) The time it
takes to complete all tasks

What is not included in the criteria for evaluating efficiency?

a) ROI b) Product quality ¢) Equipment durability

What is multicriteria analysis used for?

a) To evaluate based on several indicators b) To determine the payback period ¢) To
calculate costs

Option 15
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1. How will NPV change when the discount rate increases?
a) Increase b) Decrease ¢) Remain unchanged
2. What does the internal rate of return measure?
a) Maximum profit b) Project profitability ¢) Time to pay back the investment
3. What is Payback Period?
a) Time to return invested funds b) Total profit c) Net present value
Option 16
1. Which of the following is NOT related to financial criteria?
a) IRR b) Social impact c) NPV
2. What does a positive NPV value indicate?
a) Project unprofitability b) Profitability c) Uncertainty of the result
3. Which method takes into account the time value of money?
a) Payback Period b) NPV ¢) ROI
Option 17
1. What does a profitability index above 1 mean?
a) The project is unprofitable b) The project is profitable ¢) The project requires revision
2. What does sensitivity analysis include?
a) Impact of parameter changes b) Estimation of payback period ¢) Income calculation
3. How does the discount rate affect NPV?
a) The higher the rate, the lower the NPV b) The higher the rate, the higher the NPV/¢c)
The rate does not affect
Option 18
1. What does the Payback Period show?
a) Payback period b) Internal rate of return ¢) Discounted profit
2. Which of the following is not an evaluation criterion?
a) ROI b) NPV c¢) Logo color
3. What does it mean if IRR is less than the cost of capital?

a) The project is profitable b) The project is unprofitable c) The project is profitable

Option 19
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1. What does multicriteria analysis evaluate?
a) Only financial indicators b) Several criteria simultaneously c) Only terms
2. What does the internal rate of return show?
a) Breakeven point b) Total profit c) Payback time
3. What is discounting?
a) Bringing future income to present value b) Increasing investment ¢) Reducing risks
Option 20
1. What does a positive profitability index (P1) indicate?
a) The project is unprofitable b) The project is profitable c) The project requires
additional financing
2. What does sensitivity assessment include?
a) Changes in indicators and their impact b) Scheduling ¢) Cost analysis
3. Under what condition is a project accepted based on NPV?
a) NPV >0b) NPV <0c) NPV =0
Option 21
1. What is net present value (NPV)?
a) Discounted earnings minus investment b) Payback period c) Profitability ratio
2. What criterion reflects the profitability of investments?
a) ROI b) IRRc) Payback time
3. What does the internal rate of return (IRR) show?
a) The maximum allowable discount rate b) The total profit ¢) The duration of the
project
Option 22
1. What happens to NPV when the discount rate increases?
a) Decreases b) Increases ¢) Does not change
2. What does the Payback Period method take into account?
a) Time to return on investment b) Net profit ¢) Internal rate of return
3. What is NOT included in the criteria for evaluating efficiency?
a) NPV b) IRR c¢) Appearance of documentation
Option 23
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1. What does the Profitability Index (PI) show?
a) Profit to Cost Ratio b) Payback Time c) Total Costs
2. Atwhat IRR value is the project considered acceptable?
a) IRR is greater than the cost of capital b) IRR is zero c) IRR is less than the cost of
capital
3. What does a negative NPV mean?
a) The project is profitable b) The project is unprofitable c) The project is neutral
Option 24
1. Which indicator evaluates the profitability of a project taking into account time?
a) NPV b) Payback Period ¢c) Number of employees
2. What is discounting?
a) Decreasing the value of future cash flows b) Increasing revenue c) Decreasing costs
3. Which of the following is NOT a performance evaluation method?
a) ROI b) ABC analysis ¢) IRR
Option 25
1. What does ROI measure?
a) The ratio of profit to invested funds b) Payback period c) Discount rate
2. What is sensitivity analysis used for?
a) To assess the impact of parameter changes b) To plan a budget c) To calculate taxes
3. What does it mean if the Payback Period is less than the project lifespan?
a) The project will pay off b) The project is unprofitable c) The project requires changes
Option 26
1. What criterion shows the effectiveness of investments?
a) ROI b) Total number of employees ¢) Manager's working time
2. What does NPV > 0 indicate?
a) The project is profitable b) The project is unprofitable c) The project is risky
3. What does IRR take into account?

a) Internal rate of return b) Payback time c) Total costs

Option 27
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1. Which of the following is not a performance criterion?
a) NPV b) IRR c) Corporate identity color
2. What does Payback Period show?
a) Investment return time b) Total income c¢) Risk level
3. What happens to NPV when the discount rate increases?
a) Decreases b) Increases ¢) Does not change
Option 28
1. What does a profitability index greater than 1 mean?
a) The project is profitable b) The project is unprofitable ¢) The project is unprofitable
2. What does multicriteria analysis take into account?
a) Several indicators at the same time b) Only financial indicators c) Project execution
time
3. What does IRR show?
a) The maximum discount rate for the project’s profitability b) Total profit ¢) Payback
time
Option 29
1. What is sensitivity analysis?
a) Assessing the impact of changing parameters on the result b) Analysis of execution
times ¢) Cost calculation
2. Which method takes into account the time value of money?
a) NPV b) ROIc) Payback Period
3. At what IRR value is the project accepted?
a) IRR > cost of capital b) IRR<0c) IRR=0
Option 30
1. What happens to the profitability index when costs increase?
a) Decreases b) Increases ¢) Does not change
2. What does the NPV method estimate?
a) Net present value b) Payback time c) Total profit
3. What does negative IRR mean?
a) The project is unprofitable b) The project is profitable c) The project is uncertain
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28. | Colloquium on topic Option 1 CPC-3:

3.1: “Evaluation of ID- GPC -3.1

project effectiveness:
methods and criteria”

1. What is Net Present Value (NPV) and how is it calculated?
2. What is the Internal Rate of Return (IRR) method?
3. What are the main criteria for evaluating the effectiveness of a project?
Option 2
1. How is the project payback period calculated and what does it show?
2. What is Profitability Index (PI) and how to use it?
3. What are the advantages and disadvantages of the NPV method?
Option 3
1. What does a positive NPV mean?
2. How does the internal rate of return relate to the minimum acceptable rate of return?
3. Why is it important to consider the time value of money when evaluating projects?
Option 4
1. What is the difference between payback period and discounted payback period?
2. Which performance evaluation method is most applicable when there is a high level of
uncertainty?
3. What are the financial criteria for project evaluation?
Option 5
1. What is discounting and why is it needed in project evaluation?
2. What risks can a project sensitivity analysis reveal?
3. How is the profitability index calculated and what does it reflect?
Option 6
1. Explain the essence of the return on investment (ROI) method.
2. What is the difference between NPV and IRR?
3. What factors influence the results of project effectiveness evaluation?
Option 7
1. How to evaluate the financial attractiveness of a project using NPV?
2. Why can the IRR method give multiple solutions?
3. What is discounted payback time?
Option 8
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1. What stages does project effectiveness evaluation include?
2. What is the essence of multicriteria analysis of projects?
3. What evaluation methods are used for long-term projects?
Option 9
1. What does a profitability index above 1 indicate?
2. Which valuation method is applicable when the budget is limited?
3. What performance evaluation criteria are important for non-standard projects?
Option 10
1. Describe the concept of internal rate of return and how to interpret it.
2. What are the features of the payback period method?
3. What are the advantages of using NPV when choosing between alternative projects?
Option 11
1. What is sensitivity analysis and how is it used in project management?
2. What types of costs are taken into account when assessing the effectiveness of a project?
3. How to calculate the payback period taking into account discounting?
Option 12
1. Why do financial indicators not always reflect all aspects of a project's performance?
2. What is IRR and how does it relate to the cost of capital?
3. How to choose the optimal project when there are several options?
Option 13
1. What does the profitability index show and how does it influence decision making?
2. What are the limitations of the payback period method?
3. How to take risks into account when assessing the effectiveness of a project?
Option 14
1. How is the minimum acceptable rate of return determined?
2. What is the essence of discounted cash flows?
3. How does changing the discount rate affect NPV?
Option 15
1. What does a financial analysis of a project include?
2. What are the advantages of using NPV over simple payback period?
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3. How does the IRR method help to evaluate the profitability of a project?
Option 16

1. How to interpret a negative NPV value?

2. What are the features of using multicriteria analysis in project management?

3. Which indicators are most informative for long-term projects?
Option 17

1. What is the discounted payback period and how to calculate it?

2. What are the methods for assessing risk in projects?

3. What is the difference between ROl and IRR?
Option 18

1. What role does sensitivity analysis play in project evaluation?

2. How is NPV calculated with changing discount rates?

3. Why is it important to consider opportunity costs when planning a project?
Option 19

1. How to determine if a project is financially attractive?

2. What is the ROI criterion?

3. What is the role of non-financial performance criteria in project evaluation?
Option 20

1. What is a discount rate and how does it affect project evaluation?

2. What factors influence the choice of performance evaluation method?

3. Why is the NPV method preferable to the simple payback period?
Option 21

1. How are NPV and IRR related?

2. What is a profitability index and how is it used in selecting projects?

3. What are the main stages of project effectiveness evaluation?
Option 22

1. How to interpret the results of sensitivity analysis?

2. What does the payback period method show and in what cases is it applied?

3. What are the disadvantages of the IRR method that should be considered?
Option 23
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1.
2.
3.

Why is it important to consider the time value of money when evaluating projects?
How to calculate net present value?
What is the difference between ROI and Profitability Index?

Option 24

1.
2.
3.

What is multicriteria analysis and how does it help when choosing a project?
How does changing implementation deadlines affect project efficiency?
What are the most commonly used performance indicators in project management?

Option 25

1.
2.
3.

What is Internal Rate of Return and how is it used?
What risks can be identified using sensitivity analysis?
How does the discount rate affect the results of project evaluation?

29.

Test on topic 3.1:
"Evaluation of project
effectiveness: methods
and criteria"

Option 1
Questions:

1.

2.

What is net present value (NPV) and how does it affect the decision to implement a
project?

What are the main criteria used to evaluate the effectiveness of a project?

Task: Calculate the NPV of a project with investments of 1,000,000 rubles, an annual
cash flow of 300,000 rubles over 5 years, and a discount rate of 10%.

Option 2
Questions:

1.
2.

What is the essence of the Internal Rate of Return (IRR) method?

What are the disadvantages of the payback period method?

Problem: Determine the payback period of a project with an initial investment of
500,000 rubles and annual receipts of 125,000 rubles.

Option 3
Questions:

1.
2.

What does the Profitability Index (PI) show and how is it calculated?

Why is it important to consider the time value of money?

Task: Calculate the profitability index for a project with investments of 600,000 rubles
and a discounted income of 750,000 rubles.

PC-2:
ID-PC-2.1
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Option 4
Questions:

1. What are the main stages of a project's financial assessment?

2. How does the discount rate affect the NPV indicator?

Problem: For a project with investments of 800,000 rubles and cash flows of 250,000
rubles per year for 4 years at a discount rate of 12%, calculate the NPV.

Option 5

Questions:

1. What is discounted payback period and how to determine it?

2. What risks are taken into account when assessing the effectiveness of a project?

Task: Calculate the discounted payback period for a project with investments of 900,000
rubles and an annual cash flow of 300,000 rubles, discount rate of 8%.

Option 6

Questions:

1. What is the difference between ROl and IRR?

2. What performance evaluation criteria are used for long-term projects?

Task: Calculate the ROI for a project with investments of 400,000 rubles and a net profit
of 80,000 rubles per year.

Option 7

Questions:

1. What does negative NPV mean?

2. What evaluation methods are applicable for projects with a high level of uncertainty?
Task: Calculate the IRR for a project with investments of 1,200,000 rubles and an annual
cash flow of 350,000 rubles for 5 years.

Option 8
Questions:

1. What are the main stages of multi-criteria project analysis?

2. What non-financial efficiency criteria can be taken into account during evaluation?
Task: Calculate the NPV for a project with investments of 750,000 rubles, cash flows of
200,000 rubles per year for 6 years at a discount rate of 9%.
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Option 9
Questions:

1. What is a discount rate and how to choose it?

2. What are the advantages of the NPV method compared to the simple payback period?
Problem: Determine the payback period of a project with an initial investment of
1,500,000 rubles and an annual income of 375,000 rubles.

Option 10
Questions:

1. How does sensitivity analysis help in project evaluation?

2. What indicators are used to evaluate projects with different durations?

Task: Calculate the profitability index of a project with investments of 1,000,000 rubles
and a discounted income of 1,300,000 rubles.

Option 11

Questions:

1. What are the features of the payback period method?

2. How are NPV and IRR related?

Problem: Calculate the NPV of a project with investments of 850,000 rubles, annual
cash flow of 275,000 rubles, a term of 4 years, and a discount rate of 10%.

Option 12

Questions:

1. What are the limitations of the IRR method?

2. What are opportunity costs and how do they affect project evaluation?

Problem: Determine the IRR for a project with investments of 1,100,000 rubles and a
cash flow of 300,000 rubles per year for 5 years.

Option 13

Questions:

1. How to calculate net present value?

2. What is the difference between a discounted payback period and a regular one?

Task: Calculate the payback period of a project with investments of 700,000 rubles and
an annual income of 175,000 rubles.
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Option 14
Questions:
1. What is multicriteria analysis?
2. What factors influence the choice of project evaluation method?
Task: Calculate the ROI for a project with costs of 600,000 rubles and a net profit of
90,000 rubles per year.
Option 15
Questions:
1. Why is the time value of money important in project evaluation?
2. What methods of project efficiency evaluation are the most universal?
Task: Calculate NPV for a project with investments of 900,000 rubles, cash flow of
280,000 rubles for 5 years, discount rate of 11%.
Option 16
Questions:
1. What does the profitability index show?
2. What risks can be identified using sensitivity analysis?
Task: Determine the profitability index for a project with investments of RUB 800,000
and discounted income of RUB 1,000,000.
Option 17
Questions:
1. What is Internal Rate of Return?
2. What indicators are most often used to evaluate long-term projects?
Task: Calculate the IRR for a project with investments of 1,000,000 rubles and income
of 320,000 rubles per year for 5 years.
Option 18
Questions:
1. What is discounted cash flow?
2. How does the discount rate affect NPV?
Problem: Calculate the discounted payback period for a project with investments of
950,000 rubles and an annual flow of 275,000 rubles, rate of 9%.
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Option 19
Questions:
1. What are the types of costs when evaluating the effectiveness of a project?
2. Why might the payback period method be insufficient?
Problem: Determine the payback period of a project with investments of 550,000 rubles
and income of 110,000 rubles per year.
Option 20
Questions:
1. What are the advantages of the NPV method?
2. What is return on investment (ROI)?
Task: Calculate the ROI of a project with investments of 750,000 rubles and net profit of
120,000 rubles per year.
Option 21
Questions:
1. What is sensitivity analysis?
2. What factors influence the choice of discount rate?
Task: Calculate NPV for a project with investments of 1,200,000 rubles, cash flow of
350,000 rubles for 5 years, discount rate of 10%.
Option 22
Questions:
1. What performance criteria take into account non-financial indicators?
2. Why is multicriteria analysis important?
Task: Calculate the profitability index for a project with investments of 650,000 rubles
and a discounted income of 800,000 rubles.
Option 23
Questions:
1. How are NPV and opportunity costs related?
2. What are the features of assessing high-risk projects?
Task: Determine the IRR for a project with investments of 1,100,000 rubles and income
of 330,000 rubles per year for 5 years.
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Option 24
Questions:
1. What does the project payback period show?
2. How does NPV change when the discount rate increases?
Problem: Calculate the discounted payback period for a project with investments of
850,000 rubles and a cash flow of 250,000 rubles, at a rate of 12%.
Option 25
Questions:
1. What are the most common methods for evaluating project effectiveness?
2. What is the difference between ROl and NPV?
Task: Calculate NPV for a project with investments of 1,000,000 rubles, cash flow of
300,000 rubles for 5 years, discount rate of 10%.

30. | Abstract on topic 3.1: Topics of abstracts: CPC-3:
"Evaluation of project Methods for assessing the effectiveness of investment projects: comparative analysis ID-GPC -3.1
effectiveness: methods The Role of Net Present Value (NPV) in Project Evaluation PC-2:
and criteria” Internal Rate of Return (IRR) as a Decision Criterion in Project Management :B' Eg g;

Application of the payback period to evaluate investment projects
Profitability Index (PI) and its importance in project management
Assessment of risk and uncertainty in the effectiveness of projects
Sensitivity analysis method for assessing the effectiveness of projects
Multi-criteria approach to assessing the effectiveness of projects

The Impact of Discount Rate on Project Evaluation Results

10.  Features of assessing the effectiveness of innovative projects

11.  Using Financial Ratios to Evaluate Small Business Projects

12.  Evaluation of non-financial criteria for project effectiveness

13.  The Role of Cost-Benefit Analysis in Project Management

14.  Methods of evaluation of social projects and their effectiveness

15.  Features of assessing the effectiveness of international projects

16.  Comparative analysis of efficiency evaluation methods: NPV, IRR, ROI
17.  The Impact of Time Value of Money on Project Evaluation

CoNR~ LN E
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18.  Practical application of performance evaluation methods in construction projects
19.  Evaluation of economic efficiency of IT projects
20.  Using software to evaluate project performance
21.  Sensitivity Analysis and Scenario Analysis in Project Decision Making
22.  Criteria for assessing the effectiveness of high-risk projects
23.  The Role of Resource Management in Improving Project Efficiency
24.  Methods of quantitative and qualitative assessment of project effectiveness
25.  Features of assessing the effectiveness of projects in the service sector
26.  Project Cost Management and its Impact on Performance
27.  Application of the discounted payback period method in project evaluation
28.  Evaluation of project effectiveness using the EVA (Economic Value Added) method
29. Integration of financial and non-financial criteria in project evaluation
30.  Peculiarities of project effectiveness assessment in an unstable economic environment
31. | Discussion on topic Questions for discussion: CPC-3:
3.2: “Control and risk | 1. The Importance of Risk Management for Successful Project Implementation ID-GPC -3.1
management in the 2. The main stages of the risk management process in a project
project” 3. Methods of identifying and assessing risks in project management
4. The role of the project manager in risk control and management
5. Advantages and disadvantages of quantitative and qualitative risk assessment methods
6. Risk monitoring tools at all stages of the project
7. The Impact of Uncertainty and External Factors on Project Risks
8. Proactive vs. Reactive Risk Management: Which Approach is More Effective?
9. Risk Response Strategies: Avoidance, Mitigation, Transfer, and Acceptance
10.  Using a risk matrix to prioritize project risks
11.  The Relationship between Risk Management and Project Planning
12.  The Importance of Communication and Reporting in the Risk Management Process
13.  Using Project Risk Management Software
14.  The role of insurance and hedging in reducing the financial risks of a project
15.  Risk management issues and errors leading to delays and budgets
16.  The Impact of Corporate Culture on Risk Management Effectiveness
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17.  Peculiarities of risk management in international projects
18.  Risk management in the context of limited resources and tight deadlines
19.  Risks associated with the human factor and methods for their minimization
20.  The Role of Audit and Control in Reducing Project Risks
21.  The Impact of Digital Transformation on Risk Management Processes
22.  Ethical aspects of risk management in project management
23.  Using scenario analysis and stress testing to assess risks
24.  The Role of Team Training and Development in Risk Management
25.  Case studies: successful and unsuccessful examples of risk management in real projects
32. | Interview on topic 3.2: Questions for interview examination: PC-2:
“Control and risk What is risk in project management and how to identify it? ID-PC-2.1

management in the
project”

1
2 What steps does the project risk management process include?

3 Name the main methods for identifying risks in a project.

4. How is risk assessment carried out?

5. How does qualitative risk assessment differ from quantitative risk assessment?
6 What are the risk response strategies?

7 What is a risk matrix and how is it used in project management?

8 What is the role of the project manager in risk control?

9. What tools are used to monitor risks?

10.  What is the difference between proactive and reactive risk management?

11.  How does risk management relate to project planning?

12.  What types of risks are there in projects? Give examples.

13.  What is risk appetite and how does it affect project management?

14.  How does communication take place in the risk management process?

15.  Why is regular reporting on project risks important?

16.  What are the most common mistakes made in risk management?

17.  How do digital technologies help in risk control and management?

18.  How to assess the impact of the human factor on project risks?

19.  What is the role of insurance in project risk management?

20.  What are the specific features of risk management in international projects?
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21.
22.
23.
24,
25

How does stress testing help in risk management?

Why is corporate culture important for effective risk management?
How to Conduct Sensitivity Analysis in Risk Management?

What is the difference between risk audit and risk monitoring?
Provide examples of successful risk management in practice.

33.

Testing on topic 3.2:
“Control and risk
management in the
project”

Option
1.

1:

What is risk in project management?

a) Guaranteed success of the project b) A possible event that affects the project
objectives c) Complete absence of uncertainty

Which response strategy involves risk aversion?

a) Mitigation b) Avoidance c) Acceptance

What is a risk matrix?

a) A table for assessing the likelihood and impact of risks b) A project plan c) A task list

Option 2:

1.

What does the risk management process include?

a) Identification, analysis, response planning b) Project control only c) Budget
development

Which type of risk assessment is based on numerical data?

a) Qualitative b) Quantitative c) Statistical

Who is responsible for risk management?

a) Only the head of the organization b) Project manager c) Financial director

Option 3:

1.

2.

3.

What does "proactive risk management” mean?

a) React after a risk occurs b) Prevent risks in advance c) Ignore possible risks
What tool is used to prioritize risks?

a) Gantt chart b) Risk matrix c¢) Organizational structure

Which of the strategies is related to risk transfer?

a) Insurance b) Risk taking c) Risk avoidance

PC-2:
ID-PC -2.2
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Option 4:

1.

2.

3.

What is the first step in risk management?

a) Risk assessment b) Risk identification ¢) Project control

What is included in a qualitative risk assessment?

a) Use of expert judgment b) Statistical analysis c) Financial calculations
What is risk appetite?

a) Maximum acceptable level of risk b) Minimum risk c) Level of return

Option 5:

1.

2.

What is risk monitoring?

a) Ongoing monitoring and tracking of risks b) Project planning ¢) Budgeting
What does a risk mitigation strategy involve?

a) Reducing the likelihood or consequences of a risk b) Accepting the risk c)
Transferring the risk

What is the role of communication in risk management?

a) Communicating risks to all project participants b) Ignoring risks c) For reporting
purposes only

Option 6:

1.

2.

3.

Which document typically contains a risk management plan?

a) Project charter b) Financial report c) Project schedule

What does the term "uncertainty” mean in risk management?

a) Complete lack of information b) Predictable outcome c) Project objective
Which risk management strategy involves accepting the risk without change?
a) Acceptance b) Avoidance c) Mitigation

Option 7:
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1. What is "risk quality™?
a) The degree of risk impact on the project b) The number of risks ¢) The time frame for
project implementation
2. Which method helps to quantify risk?
a) PERT method b) Monte Carlo ¢) SWOT analysis
3. What is a risk register?
a) A document for recording and tracking risks b) A project plan c) A financial report

Option 8:
1. What does the term "reactive risk management"” mean?
a) Actions after the risk occurs b) Risk prevention c) Ignoring risks
2. Who makes the final decisions on risk management?
a) Project sponsor b) All employees c¢) Consultants
3. What criterion is most important in risk assessment?
a) Probability and impact b) Implementation time c) Number of project participants

Option 9:

1. What is stress testing in risk management?
a) Analysis of project sustainability under extreme conditions b) Resource planning c)
Budget estimation

2. Which strategy involves transferring risk to a third party?
a) Avoidance b) Transfer ¢) Acceptance

3. Which of the following methods is not related to risk identification?
a) Brainstorming b) Gantt chart ¢) Cause and effect analysis

Option 10:
1. What metric is used to quantify risk?
a) ROI b) Risk Value = Probability x Impact ¢) Task Completion Time
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2. What does "rollback™ mean in risk management?
a) Return to the previous stage of the project b) Speed up the work c) Increase the
budget
3. What is the role of the project manager in risk management?
a) Risk identification and control b) Reporting only ¢) Budget planning
Option 11:
1. What is a project risk profile?
a) The sum of all risks and their characteristics b) The project schedule c) The resource
plan
2. What does risk management planning involve?
a) Determining risk management approaches and resources b) Developing a budget c)
Creating a schedule
3. Which risk assessment method is based on expert opinions?
a) Quantitative b) Qualitative c) Statistical
Option 12:
1. What is the organization's "risk appetite"?
a) The maximum level of risk that the organization is willing to accept b) The minimum
risk ¢) The objectives of the project
2. What does it mean to “anticipate risk”?
a) Identifying potential problems in advance b) Reacting to risk after it occurs c)
Ignoring risk
3. Which document contains a description of risks and measures to reduce them?
a) Risk register b) Communication plan c) Project progress report
Option 13:
1. What is “problem management” in riSk management?

a) Actions to eliminate problems that have already occurred b) Risk assessment c)
Resource planning
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2.

3.

Which of the risk management strategies involves the use of reserves?

a) Risk acceptance b) Risk mitigation c¢) Risk avoidance

What is a "risk trigger"?

a) An event indicating a possible risk occurrence b) Completion of the project ¢) A new
stage of the project

Option 14:

1.

2.

3.

Which tool helps to visualize the impact of risks?

a) Ishikawa diagram b) Probability and impact matrix c) Gantt chart

Which of the processes does not relate to risk management?

a) Risk identification b) Risk assessment ¢) Marketing strategy development
Who is usually responsible for monitoring risks on a project?

a) Project manager b) CFO c) Marketer

Option 15:

1.

What does the strategy of "risk taking" mean?

a) Ignoring the risk b) Deliberately not taking action to reduce the risk c) Avoiding the
risk

What is "risk probability"?

a) The chance of an adverse event occurring b) The time frame for completing a task c)
The cost of the project

What is the role of reserves in risk management?

a) Covering unforeseen expenses b) Extending deadlines c) Task planning

Option 16:

1.

What is a "risk response plan™?
a) A document describing actions to take when a risk occurs b) A budget plan c) A work
schedule
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2.

Which of the following is not a risk?

a) Change in customer requirements b) Completion of the project c) Delay in delivery of
equipment

What does “risk control” mean?

a) Monitoring and adjusting risk management measures b) Project planning c) Defining
tasks

Option 17:

1.

2.

3.

What is the name of the tool for analyzing the causes and effects of risk?

a) SWOT analysis b) Ishikawa diagram c) Risk matrix

What is "risk communication"?

a) Risk communication between stakeholders b) Budget planning ¢) Human resource
management

Which of the following factors increases the risk of a project?

a) Clearly defined objectives b) Uncertainty of requirements c) Adequate funding

Option 18:

1.

What is "time reserve"?

a) Extra time to complete tasks in case of risks b) Time spent on planning c) Team rest
time

What does "managing negative consequences” mean?

a) Minimizing the damage from risks b) Ignoring risks c) Increasing the budget

Who is responsible for risk identification in the project?

a) All project participants b) Only the sponsor ¢) Marketing

Option 19:

1.

What is "sensitivity analysis™ in risk management?
a) Assessing the impact of parameter changes on the project outcome b) Budget
planning c) Developing a schedule
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What method is used to quantify risk?

a) SWOT analysis b) Monte Carlo ¢) Gantt chart

Which of the following elements is not included in the risk management process?
a) Identification b) Control ¢) Product promotion

Option 20:

1.

2.

What is a "risk register"?

a) A document for recording all identified risks b) A work plan c) A project budget
What does the risk transfer strategy involve?

a) Insurance or transfer to a third party b) Risk acceptance c¢) Risk avoidance

3. Which of the following factors contributes to successful risk management?
a) Lack of communication b) Regular risk monitoring c) Ignoring problems
Option 21:
1. What is "risk avoidance"?

2.

3.

a) Accepting the risk without taking action b) Changing the project plan to eliminate the
risk ¢) Transferring the risk to a third party

What does "risk management quality" mean?

a) Number of identified risks b) Effectiveness of risk mitigation measures c¢) Project
completion time

What is the key factor in successful risk management?

a) Proactive approach b) Ignoring minor risks c) Increasing the project budget

Option 22:

1.

2.

What does the process of “risk monitoring™ include?

a) Monitoring the status of risks and the effectiveness of measures b) Budget planning c)
Personnel assessment

Which metric is often used to assess risk?

a) Time to completion b) Likelihood and impact of risk ¢) Number of employees
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3. What is the name of the documentation that describes the risk response measures?
a) Project Management Plan b) Risk Response Plan c) Progress Report
Option 23:
1. What does the term "risk reserve™ mean?
a) Additional resources for risk management b) Time reserve for rest ¢) Financial
statement
2. What approach is used to prioritize risks?
a) Probability and Impact Matrix b) SWOT Analysis ¢) Gantt Chart
3. What is "risk assessment™?
a) Risk analysis with the help of specialists b) Budget assessment c) Team management
Option 24:
1. Which of the types of risk is related to external factors?
a) Technical risk b) Market risk c) Organizational risk
2. What are "risk mitigation measures"?
a) Actions to reduce the likelihood or impact of a risk b) Extension of time c)
Acceptance of the risk
3. Who is the main person responsible for risk management in the project?
a) Project Manager b) Customer c) Financial Director
Option 25:
1. What does the "risk assessment” stage include?
a) Risk probability and impact analysis b) Budget development ¢) Quality control
2. What is the name of the situation when a risk becomes a real problem?
a) Incident b) Opportunity ¢) Resource
3. Which of the tools helps to predict risks?
a) SWOT analysis b) Scenario analysis ¢) Budget planning
34. | Colloquium on topic | Option 1: CPC-3:
3.2: “Control and risk 1. What is meant by the concept of "risk" in project management? ID- GPC -3.1
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management in the
project”

2. What are the main steps involved in the risk management process?
3. What are the methods for identifying risks in a project?
Option 2:

1. Explain the difference between qualitative and quantitative risk analysis.

2. What criteria are used to assess risks?

3. What is the role of a project manager in risk management?
Option 3:

1. What is a risk matrix and how is it applied in project management?

2. What risk response measures do you know?

3. How to prioritize managing different risks?
Option 4:

1. What is a risk register and what information does it contain?

2. What is risk monitoring and control?

3. How does the risk management decision-making process work?
Option 5:

1. What types of risks are there in projects?

2. How can you reduce the likelihood of a risk event occurring?

3. What are the specifics of risk management in large projects?
Option 6:

1. Describe the main methods of risk analysis.

2. What are the key principles of effective risk management?

3. What is time reserve and resource reserve in risk management?
Option 7:

1. How does risk management planning work?

2. What tools are used to assess the impact of risk on a project?

3. What is risk aversion and when is it used?
Option 8:

1. What is a risk response and what types of risk responses are there?

2. How to ensure team participation in risk management?

3. How are risk and uncertainty related in a project?
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Option 9:

1. What factors influence the success of risk management?

2. What is an organization's risk appetite?

3. What performance indicators are used to evaluate risk management?
Option 10:

1. What does the risk identification process involve?

2. What are the methods of quantitative risk analysis?

3. How does risk control affect project quality?
Option 11:

1. What is the difference between internal and external risks?

2. What are some risk management techniques for a tight budget?

3. How to prepare a risk response plan?
Option 12:

1. What is a risk matrix and how to build it?

2. How to classify risks by degree of impact?

3. What are the main stages of risk control in a project?
Option 13:

1. What is the role of risk monitoring?

2. What documents are included in the risk management system?

3. How to take risks into account when planning project deadlines?
Option 14:

1. What is risk assessment and why is it needed?

2. What are the ways to transfer risk to third parties?

3. How to evaluate the effectiveness of risk reduction measures?
Option 15:

1. What is a risk reserve and how is it formed?

2. How to monitor the implementation of risk management measures?

3. What information technology tools are used in risk management?
Option 16:

1. What is “risk taking” and when is it justified?
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2. How to properly conduct risk sensitivity analysis?
3. How to manage risks in a dynamic environment?
Option 17:
1. What steps does the risk response process involve?
2. What are the features of risk management in innovative projects?
3. How to use SWOT analysis to identify risks?
Option 18:
1. What is risk cascading?
2. How does risk management affect project success?
3. What methods are used to document risks?
Option 19:
1. What is the difference between threats and opportunities in risk management?
2. What factors contribute to the emergence of risks?
3. How to Conduct Scenario Analysis in Risk Management?
Option 20:
1. What are the main sources of risk in the project?
2. What is a contingency reserve?
3. How to ensure communication on risk management issues?
Option 21:
1. How is a risk management strategy formed?
2. What are the criteria for selecting risk response methods?
3. What is a risk atlas and how to use it?
Option 22:
1. What tasks does risk monitoring solve?
2. What are the specifics of risk management in international projects?
3. What are the principles for creating a risk register?
Option 23:
1. What is a risk report and how is it compiled?
2. How to determine acceptable risk levels?
3. What risk reduction methods do you know?
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Option 24:
1. What problems may arise in risk management?
2. How does organizational culture influence risk management?
3. What is risk assessment?
Option 25:
1. How to use cause and effect diagram for risk analysis?
2. What measures are taken when implementing the risk response “reduction”?
3. How to evaluate the success of risk management at the end of a project?

35.

Test on topic 3.2:
"Control and risk
management in the
project"

Option 1:

Question 1: What does the risk identification process in a project include? Question 2: What are
the main methods of responding to risks? Task: Analyze the situation: the project faced the risk
of delayed equipment deliveries, which will lead to a failure to meet deadlines. Suggest two
options for managing this risk and evaluate their pros and cons.

Option 2:

Question 1: What is the role of the project manager in risk control? Question 2: What is a risk
register and how is it used? Task: Write an example risk register entry for the risk "insufficient
funding™ indicating the probability, impact and mitigation measures.

Option 3:

Question 1: How are risks classified by source? Question 2: What is quantitative risk analysis?
Task: Calculate the expected value of the risk if the probability of its occurrence is 0.2, and the
possible losses are 50,000 rubles.

Option 4:

Question 1: Explain the concepts of "risk avoidance™ and "risk acceptance™. Question 2: What
tasks does risk monitoring solve? Task: Describe how risk can be controlled using a system of
indicators.

Option 5:

Question 1: What methods are used to reduce risks? Question 2: What is a time reserve and how
is it related to risk management? Task: In a project, the task completion period is 30 days. A
time reserve of 10% is allocated for risk management. Calculate the total period taking into
account the reserve and explain its significance.

PC-2:
ID-PC-2.1
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Option 6:
Question 1: What does the risk management planning process include? Question 2: What are the
indicators of a high level of risk? Task: Probabilities and consequences are given for three risks:

e Risk A: probability 0.3, damage 100,000 RUB.

o Risk B: probability 0.1, damage 500,000 RUB.

e Risk C: probability 0.4, damage 50,000 rubles.

Determine which risk is the most critical and why.

Option 7:
Question 1: What is a risk matrix? Question 2: What types of risk responses are used in the
project? Task: Create a risk matrix for two risks with different degrees of probability and
impact.
Option 8:
Question 1: What is the difference between internal and external risks? Question 2: How is risk
communication carried out? Task: Propose a risk management communication plan for a 5-
person project team.
Option 9:
Question 1: What is the risk appetite of an organization? Question 2: What are the indicators of
risk management effectiveness? Task: Assess the effectiveness of risk reduction measures if the
costs of their implementation amounted to 20,000 rubles, and the potential damage was 100,000
rubles.
Option 10:
Question 1: What stages does the risk management life cycle include? Question 2: What is the
risk response “risk transfer”? Task: Describe examples of situations where risk transfer is the
best solution.
Option 11:
Question 1: How is risk priority determined? Question 2: What is qualitative risk analysis?
Task: Conduct a qualitative analysis of three risks, categorizing them according to their
importance.
Option 12:
Question 1: What is a reserve for unforeseen expenses? Question 2: How are risks and
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uncertainty related? Task: Calculate the size of the reserve if the total cost of the project is
1,000,000 rubles, and the reserve is 5%.

Option 13:

Question 1: What documents are needed for risk management? Question 2: What is a risk
report? Task: Prepare a brief risk report for the current stage of the project.

Option 14:

Question 1: What methods are used to monitor risks? Question 2: What are the features of risk
management under conditions of limited budget? Task: Suggest risk control methods for a
project with limited funding.

Option 15:

Question 1: What is risk cashing? Question 2: How to manage risks in conditions of high
uncertainty? Task: Describe a risk management plan for an innovative project with a high level
of uncertainty.

Option 16:

Question 1: What are the basic principles of risk management? Question 2: What problems may
arise during risk management? Task: Analyze the project risks and propose measures to
minimize conflicts within the team.

Option 17:

Question 1: What is a SWOT analysis in the context of risk management? Question 2: What
risks are considered acceptable? Task: Conduct a SWOT analysis for the project and identify the
main risks.

Option 18:

Question 1: What are the methods for assessing the impact of risk? Question 2: What are the
features of risk management in international projects? Task: Describe the differences in
approaches to risk management in international and local projects.

Option 19:

Question 1: What is a risk atlas? Question 2: What factors influence the success of risk
management? Task: Create a simple risk atlas for a new product development project.

Option 20:

Question 1: What is risk assessment? Question 2: How to assess acceptable risk levels? Task:
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Determine acceptable risk levels for the project if the maximum damage should not exceed
RUB 200,000.

Option 21:

Question 1: What methods of risk reduction do you know? Question 2: What is “risk
acceptance”? Task: Analyze a situation when it is better to accept a risk rather than try to
eliminate it.

Option 22:

Question 1: What tasks does risk control solve? Question 2: What is the role of reserves in risk
management? Task: Calculate the amount of time reserve for a project with a duration of 90
days and a reserve of 15%.

Option 23:

Question 1: What is a risk report? Question 2: How do you prioritize risks? Task: Create a brief
report on two risks, indicating their priorities.

Option 24:

Question 1: What is a “mitigation” risk response? Question 2: What communication methods
are used to convey information about risks? Task: Suggest a communication scheme for
informing stakeholders about risks.

Option 25:

Question 1: What are the types of risks? Question 2: What is the difference between threats and
opportunities in risk management? Task: Give examples of threats and opportunities for an
office building construction project.

36.

Abstract on topic 3.2:
"Control and risk
management in the
project"

Topics of abstracts:
1. Fundamentals of risk control and management in project management
Project Risk Management Life Cycle
Methods of risk identification in project activities
Quialitative and quantitative risk analysis in the project
Development of a risk register: structure and principles of filling
Basic Strategies for Responding to Project Risks
The Role of the Project Manager in Risk Management
Project Risk Monitoring and Control Tools

N~ WN

CPC-3:

ID- GPC -3.1
PC-2:
ID-PC-2.1
ID-PC -2.2
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Using a risk matrix to assess likelihood and impact

Financial risk management in the project

Risks and Uncertainty: How to Make Decisions in Uncertain Conditions
Using software tools for risk management in projects

Risk Management in Construction Projects

The influence of the human factor on project risks and methods of its control
Risk Management in IT Projects: Features and Challenges

Risk management when working with contractors and suppliers

Developing risk management plans and integrating them into the overall project plan
Evaluation of the effectiveness of risk reduction measures

The Impact of Corporate Culture on Project Risk Management

Risk management in international projects

Using SWOT Analysis to Identify Project Risks

Peculiarities of risk management in innovative projects

The Importance of Time and Budget Reserves for Risk Management
Methods of risk forecasting in project management

Risk control at the project implementation stage

The Role of Communications in Project Risk Management and Control
Managing reputational risks in a project

Using Scenario Analysis for Risk Management

Risk management in a resource-constrained environment

Case-stage: successful practices of risk control and management in large projects
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5.2. Criteria, scales for assessing current monitoring of academic performance:

Name of the
assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system

Five-point system

Interview

the student's answer is complete, independent, correct, presented in literary language in a
certain logical sequence, the story is accompanied by new examples; the student
demonstrates a correct understanding of the physical essence of the phenomena and
patterns under consideration, laws and theory, gives an accurate definition and
interpretation of the main concepts, laws, theories, the correct definition of physical
quantities, their units and methods of measurement; the student is able to apply
knowledge in a new situation when performing practical tasks, knows the basic concepts
and is able to operate with them when solving problems, correctly completes drawings,
diagrams and graphs accompanying the answer; can establish a connection between the
material being studied and previously studied in the physics course, as well as with the
material learned while studying other subjects;

5

the answer satisfies the basic requirements for an answer for a grade of "5", but contains
inaccuracies in the presentation of facts, definitions, concepts, explanation of
relationships, conclusions and problem solving, inaccuracies are easily corrected when
answering additional questions; the student does not use his own answer plan, has
difficulty giving new examples and applying knowledge in a new situation, poorly uses
connections with previously studied material and with material learned in studying other
subjects.

the majority of the answer meets the requirements for a grade of "4", but the answer
contains individual gaps that do not interfere with further assimilation of the program
material; the student demonstrates an understanding of the educational material with
insufficient assimilation of concepts or inconsistency in the presentation of the material,
is able to apply the acquired knowledge in solving simple problems using ready-made
formulas, but has difficulty solving qualitative problems and problems requiring the
transformation of formulas.

the answer is incorrect, shows ignorance of basic concepts, lack of understanding of the
studied patterns and relationships, inability to work with the textbook, solve guantitative
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Name of the
assessment tool Rating scales
(control and . .
Evaluation criteria
assessment
measure) 100-point system Five-point system

and qualitative problems; the student has not mastered the basic knowledge and skills in
accordance with the requirements of the program.

Test The work is completed in full. There are no errors in logical reasoning. There may be 5 85%-
one inaccuracy or typo that is not a consequence of ignorance or misunderstanding of the 100%
educational material. The student demonstrated the full scope of knowledge and skills in
mastering the topics covered and applying them practice.

The work is completed in full, but the justification for the decision steps is not enough. 4 70%-
One or two or three mistakes were made shortcomings. 84%
More than one allowed errors or more than two or three shortcomings. 3 50%-
69%
The work was not completed or serious errors were made. 2 50% and
less than
50%
Discussion A full, detailed answer to the question (questions) posed is given, a set of conscious 5
knowledge about the object is shown, manifested in free manipulation of concepts, the
ability to identify its essential and non-essential features, cause-and-effect relationships.
The student demonstrates deep and solid knowledge of the material on the questions
asked, presents it exhaustively and consistently, competently and logically
A full, detailed answer to the question (questions) posed is given, the totality of 4

conscious knowledge about the object is shown, the main provisions of the discipline are
convincingly disclosed; the answer shows a clear structure, logical sequence, reflecting
the essence of the concepts, theories, phenomena being disclosed. The student has a firm
knowledge of the material on the questions asked, presents it competently and
consistently, but allows for minor inaccuracies.
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assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system

Five-point system

A complete but insufficiently consistent answer to the question (questions) is given, but
the ability to identify essential features and cause-and-effect relationships is
demonstrated. The answer is logical and presented in scientific terms. The student has
knowledge only of the basic material, but does not know individual details and features,
makes inaccuracies and has difficulty formulating definitions.

3

The answer is not complete or detailed enough. The logic and sequence of presentation
are violated. Errors were made in the disclosure of concepts and the use of terms. The
student is unable to independently identify essential features and cause-and-effect
relationships. The student is able to concretize generalized knowledge only with the help
of the teacher. The student has fragmentary knowledge of the topic, poor command of
the conceptual apparatus, and violates the sequence in the presentation of the material.

Colloquium

A full, detailed answer to the question (questions) posed is given, a set of conscious
knowledge about the object is shown, manifested in free manipulation of concepts, the
ability to identify its essential and non-essential features, cause-and-effect relationships.
The student demonstrates deep and solid knowledge of the material on the questions
asked, presents it exhaustively and consistently, competently and logically

A full, detailed answer to the question (questions) posed is given, the totality of
conscious knowledge about the object is shown, the main provisions of the discipline are
convincingly disclosed; the answer shows a clear structure, logical sequence, reflecting
the essence of the concepts, theories, phenomena being disclosed. The student has a firm
knowledge of the material on the questions asked, presents it competently and
consistently, but allows for minor inaccuracies in definitions.

A complete but insufficiently consistent answer to the question (questions) is given, but
the ability to identify essential and non-essential features and cause-and-effect
relationships is demonstrated. The answer is logical and presented in scientific terms.
The student has knowledge only of the basic material, but does not know individual
details and features, makes inaccuracies and has difficulty formulating definitions.
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Rating scales

100-point system Five-point system

The answer is not complete or detailed enough. The logic and sequence of presentation
are violated. Errors were made in the disclosure of concepts and the use of terms. The
student is not able to independently identify essential and non-essential features and
cause-and-effect relationships. The student is able to concretize generalized knowledge
only with the help of the teacher. The student has fragmentary knowledge of the
colloquium topic, has a poor command of the conceptual apparatus, and violates the
sequence in the presentation of the material.

An incomplete answer is given, representing fragmentary knowledge on the topic of the
guestion with significant errors in definitions. There is fragmentation and illogicality of
presentation. The student does not understand the connection of this concept, theory,
phenomenon with other objects of the discipline. There are no conclusions, specification
and evidence of presentation. The speech is illiterate. Additional and clarifying questions
from the teacher do not lead to the correction of the student's answer not only to the
question posed, but also to other questions on the topic.

No answers were received to the basic questions of the discipline.

Did not participate in the colloquium.

Report

The content of the work fully corresponds to the topic. There are no factual errors. The
content is presented consistently. The work is distinguished by the richness of the
vocabulary, the variety of syntactic constructions used, the accuracy of word usage. The
stylistic unity and expressiveness of the text have been achieved. In general, the work
allows for 1 defect in the content and 1-2 speech defects

The content of the work is generally consistent with the topic (there are minor deviations
from the topic). The content is generally reliable, but there are isolated factual
inaccuracies. There are minor violations of the sequence in the presentation of thoughts.
The lexical and grammatical structure of speech is quite diverse. The style of the work is
distinguished by unity and sufficient expressiveness. In general, no more than 2
shortcomings in content and no more than 3-4 speech shortcomings are allowed in the
work.
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assessment tool
(control and
assessment
measure)

Evaluation criteria

Rating scales

100-point system

Five-point system

The work contains significant deviations from the topic. The work is reliable in the main,
but it contains individual factual inaccuracies. Individual violations of the sequence of
presentation are allowed. The vocabulary is poor, and the syntactic constructions used
are monotonous, incorrect word usage occurs. The style of the work is not distinguished
by unity, the speech is not expressive enough. In general, the work allows for no more
than 4 shortcomings in content and 5 speech shortcomings.

3

The work does not correspond to the topic. Many factual inaccuracies were made. The
sequence of presentation of thoughts in all parts of the work is broken, there is no
connection between them, the work does not correspond to the plan. The vocabulary is
extremely poor, the work is written in short, similar sentences with a weakly expressed
connection between them, there are frequent cases of incorrect word usage. The stylistic
unity of the text is broken. In total, 6 weeks were allowed in the work.

An answer that reveals ignorance of essential issues of the content of the work is
assessed; inability to explain the behavior and characters of the main characters and the
role of the most important artistic means in revealing the ideological and aesthetic
content of the work; ignorance of elementary theoretical and literary concepts; poor
command of monologue literary speech and reading technique, poverty of expressive
means of language.

Testing

For completing each test task, the examinee is awarded points.

The nominal scale assumes that one point is given for each correct answer to each task,
and zero for an incorrect one. According to the nominal scale, the entire task is assessed,
and not any of its parts.

In tasks with multiple choice of correct answers, tasks to establish the correct sequence,
tasks to establish a correspondence, open-ended tasks, an ordinal scale is used. In this
case, points are not given for the entire task, but for one or another choice in each task,
for example, choosing an option, choosing a correspondence, choosing a rank, choosing
an addition.

5 85% -
100%

4 65% -
84%

3 41% -
64%

2 40% and
less than
40%
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Name of the
assessment tool
(control and
assessment
measure)

Evaluation criteria

According to the ordinal scale, a maximum number of points is set for each task, for
example, three. Three points are given for all correct choices in one task, two points for
one mistake, one for two mistakes, zero for a completely incorrect answer.

Rules for evaluating the entire test:

The total score for all correct answers is the highest score, 20 points. The specification
indicates the overall highest score for the test.

It also sets a range of scores that must be achieved in order to receive an excellent, good,
satisfactory or unsatisfactory grade.

Recommended percentage of points and grades on a five-point scale.

"2" - equal to or less than 40%

"3"-41% - 64%

"4" - 65% - 84%

"5" - 85% - 100%

Rating scales

100-point system

Five-point system

5.3. Interim assessment:

Form of interim

Standard test assignments and other materials

Competence being

assessment to conduct interim certification: EElgRED
Exam: Questions to prepare for the exam: CPC-3
in  written  and Ticket 1 ID- GPC -3.1
interview by tickets 1. The essence and functions of management in project activities PC-2
2. Project Planning Basics: Goals, Objectives, Stages :B' Eg g;

3. Create a cost table for the project and determine if you are 10% over budget.
Ticket 2

1. Project Management Principles
Methodology for distributing labor resources by tasks

N

3. Calculate the personnel requirements for the project development stage, assuming a 25%

increase in the volume of work
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Ticket 3

Project Life Cycle and the Role of the Manager

Project schedule: principles of construction

Create a Gantt chart and determine the critical path of the project
Ticket 4

Project management structure: linear, matrix, project

Formation of the project budget

Calculate the economic efficiency of the project taking into account NPV and ROI
Ticket 5

Stages of organizing project activities

Methods of managing project implementation deadlines

Based on the stage delay data, determine the impact on the overall project duration.
Ticket 6

Project Stakeholder Management

Project Cost Management

Determine how to reallocate resources when there is a budget deficit
Ticket 7

The role of the project manager and his competencies

Resource forecasting: methods and tools

Make a schedule and calculate the required amount of equipment
Ticket 8

Key success factors in project management

Risk Management: Identification and Classification

Build a risk matrix and propose a response plan

Ticket 9

Project as an object of management: features

Using ERP systems in project management

Give an example of integrating IT solutions into project planning
Ticket 10

Classification of projects and their characteristics

Project Resource Quality Management

Develop criteria for assessing the quality of acceptance of project results
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Ticket 11

Goals and objectives of management in a project environment
Formation of the project team

Define roles in a project team using the Belbin model

Ticket 12

Project management approaches (traditional, flexible)

Project Cost Estimation Methods

Compare results with a fixed budget and flexible funding
Ticket 13

Organizational structure of project management: comparative analysis
PERT method and its features

Calculate the probability of completing a project on time using the PERT method
Ticket 14

Methods for assessing the effectiveness of project management
Building a project resource model

Identify resource load bottlenecks and propose solutions
Ticket 15

Differences between project and process management
Methods for optimizing resource allocation

Reallocate resources among tasks when they conflict

Ticket 16

Communications in project management

Logistics management in the project

Model the project's materials supply chain

Ticket 17

Documentation in project activities

Time planning and execution control

Analyze the deviations in task completion times

Ticket 18

Motivating project team members

Types of resources and their classification in the project
Calculate the share of each resource in the total budget
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Ticket 19

1. Basic mistakes in project management

2. Budgeting and budget execution control

3. Calculate budget adjustments due to increased material costs
Ticket 20

1. Project activity risks and their impact

2. Formation of a schedule for completing tasks

3. Determine the impact of late equipment delivery on the entire project
Ticket 21

1. Organization of a project office at the enterprise

2. Distribution of functional roles in the project

3. Build a project organizational structure and assign responsibilities
Ticket 22

1. The Impact of Corporate Culture on Project Implementation

2. Control over the use of labor resources

3. Calculate KPIs for project team members
Ticket 23

1. Methods for assessing the effectiveness of a project team

2. Planning procurement in the project

3. Make a table of tenders for the purchase of equipment
Ticket 24

1. Project success indicators

2. Quality control at the stages of project implementation

3. Develop a quality plan and acceptance criteria
Ticket 25

1. Managing Changes During a Project

Organization of accounting and reporting in the project

3. Create a project completion report, including key findings and lessons learned.

N

Standard form of examination ticket:
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FSBEI HE "RSU named after. A.N. Kosygina"

Department of Finance and Business Analytics
Direction of training 38.04.02 Management

Focus: Project Management

Form of study full-time Course 1

Examination ticket No. 1

in the discipline "Enterprise Management"

Competencies being Questions
developed
OPK-2, ID-OPK-2.1, 1. The essence and functions of management in project activities
PC-1, ID-PC-1.2,
PC-2, ID-PC-1.1, 2. Basics of project planning: goals, objectives, stages ?
ID-PK-1.2,

Head of Department Generalova A.V.

Question 3. Task.
Create a cost table for the project and determine if you are 10% over budget.

5.4 Criteria and assessment scales for the midterm assessment of an academic discipline:

Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system Five-point system

Exam
in writing on tickets

Student:

—  demonstrates knowledge that is distinguished by depth and content,
gives a complete and comprehensive answer to both basic and additional
questions;

—  fluently uses scientific concepts, conducts dialogue and engages in

5

85%-
100%
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Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system Five-point system

scientific discussion;

—  capable of integrating knowledge on a specific topic, structuring an
answer, analyzing the provisions of existing theories, scientific schools, and
directions on the issue;

— logically and convincingly reveals the problem proposed in the
guestion;

—  freely performs practical tasks of increased complexity, demonstrates
systematic work with primary and additional literature.

The answer does not contain factual errors and is characterized by depth,
completeness, confidence of judgments, and is illustrated by examples,
including from personal practice.

Student:

— demonstrates sufficient knowledge of the educational material, but
makes minor factual errors that he is able to correct independently, thanks
to a leading question;

—  the presentation of the question is not structured logically enough;
— successfully answers additional questions of average difficulty,

— demonstrates, in general, a systematic approach to solving practical
problems, to independently replenishing and updating knowledge in the
course of academic work.

The answer mainly covers the content of the questions; there are minor
inaccuracies in the answers to additional guestions.

4 70%-
84%

Student:

— demonstrates knowledge of basic material that is superficial and makes
gross factual errors;

— cannot fully substantiate patterns and principles, explain facts, ideas
about interdisciplinary connections are weak;

— is familiar with the basic literature recommended by the program,
allows for errors and mistakes in theoretical answers and during practical
work.

3 50%-
69%
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Form of interim assessment

Name of the assessment tool

Evaluation criteria

Rating scales

100-point system Five-point system

The content of the question is disclosed at a basic level, there are
inaccuracies in the answers to the main and additional questions, the answer
is of a reproductive nature .

The student reveals significant gaps in knowledge of the basic educational
material, makes fundamental mistakes in completing assignments. Finds it
difficult to answer some additional questions on the content of the test or
does not give correct answers.

2 50% and
less than
50%

5.5 Sample topics for term papers:

CoNoOR~WNE

Analysis and evaluation of the organizational structure of project management at the enterprise
Analysis and improvement of project planning methods in the organization

Analysis and evaluation of the efficiency of the resource management system in the project
Analysis of risk management methods in the project activities of the enterprise

Analysis and evaluation of the manager's role in project management

Analysis of modern methods of monitoring project implementation deadlines

Analysis and optimization of budgeting of project activities

Analysis and evaluation of the effectiveness of communications in the project team

Analysis of quality management strategies in project activities

10. Analysis of the application of information technology in project management

11. Analysis of factors influencing the success of project implementation

12. Analysis of methods of motivating project team members

13. Analysis and evaluation of the change management system in the project

14. Analysis and improvement of the project effectiveness evaluation system

15. Analysis of organizational mechanisms for project risk management

16. Analysis and optimization of resource allocation processes in the project

17. Analysis of methods of planning and cost control in project activities

18. Analysis and assessment of the impact of corporate culture on project management
19. Analysis of innovative project management methods in the enterprise
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20. Analysis and assessment of the influence of stakeholders on the project implementation
21. Analysis and improvement of project team formation processes

22. Analysis and evaluation of the conflict management system in project activities

23. Analysis and optimization of methods for monitoring and controlling the implementation of project tasks
24. Analysis of the specifics of project management in conditions of limited resources
25. Analysis and assessment of risks in international enterprise projects

26. Analysis of sustainable development strategies for projects at the enterprise

27. Analysis of time management methods in project activities

28. Analysis and evaluation of knowledge management system in project teams

29. Analysis and optimization of communications management processes in the project
30. Analysis and evaluation of the application of flexible methodologies (Agile, Scrum) in project management

5.6 Criteria , scales for assessing coursework/course project

Form of interim
assessment

Evaluation criteria

Rating scales

100-point system

Five-point system

protection
coursework

— the work is done independently, is of a creative nature, and may contain elements of
scientific novelty;

— asufficient volume of literary sources has been collected, summarized and
analyzed;

— when writing and defending the work, the following were demonstrated: a high
level of development of universal, general professional and professional competencies,
theoretical knowledge and the presence of practical skills;

— the work is correctly formatted and submitted to the department in a timely manner,
and fully complies with the requirements for the content and format of term papers;

— all research questions are covered during the defense, the answers to the questions
are professional, competent, and comprehensive, and the research results are supported
by statistical criteria;

5

— the topic of the work is covered, but the conclusions and recommendations are not
always original and/or have no practical significance; there are inaccuracies in the
coverage of individual issues of the topic;
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Form of interim
assessment

Evaluation criteria

Rating scales

100-point system Five-point system

— the necessary volume of professional literature has been collected, summarized and
analyzed, but conclusions have not been drawn and practical recommendations have
not been substantiated on all aspects of the topic under study;

— when writing and defending the work, the following was demonstrated: an average
level of development of universal, general professional and professional competencies,
the presence of theoretical knowledge and sufficient practical skills;

— the work was submitted to the department on time, there are some shortcomings in
its presentation;

— during the defense of the work, incomplete answers were given to questions;

— the topic of the work is partially disclosed, but mostly correctly; a superficial
presentation of individual issues of the topic is allowed;

— the work did not make sufficient use of professional literature, and the conclusions
and practical recommendations did not sufficiently reflect the content of the work;
— when writing and defending the work, a satisfactory level of development of
universal, general professional and professional competencies, a superficial level of
theoretical knowledge and practical skills was demonstrated;

— the work was submitted to the department in a timely manner, but did not fully
meet the requirements in terms of content and/or design;

— during the defense process, the main provisions of the work were not fully
presented, and the answers to questions were incomplete;

— the content of the work does not cover the topic, the questions are presented
unsystematically and superficially, there is no analysis of practical material, the main
provisions and recommendations are not substantiated,;

— the work is not original, it is based on a compilation of publications on the topic;
— when writing and defending the work, an unsatisfactory level of development of
universal, general professional and professional competencies was demonstrated;

— the work was not submitted to the department on time and did not fully meet the
requirements in terms of content and design;
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Form of interim
assessment

Evaluation criteria

Rating scales

100-point system Five-point system

— During the defense, superficial knowledge of the topic under study was
demonstrated, a lack of understanding of current issues on the topic of the work, and
incorrect answers were given to questions.
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5.4. System for assessing the results of current monitoring and interim
certification.

The student's grade for the course is given based on the results of the current and midterm
assessments.

Form of control 100-point system Five-point system

Current control:

- interview;

- test

- discussion

- testing

- abstract

2-5
2-5
2-5
- colloquium 2-5
2-5
2-5
2-5

Interim assessment
( exam, term paper )

Total for the semester Great

exam, term paper Fine
satisfactorily
unsatisfactory

6. EDUCATIONAL TECHNOLOGIES

The implementation of the program involves the use of the following educational technologies

in the learning process:

—  problem lecture;

— conducting interactive lectures;

— group discussions;

— situation analysis;

— searching and processing information using the Internet;

— distance learning technologies;

- use of video materials and visual aids in lectures ;

— learning in cooperation (team, group work)

7. PRACTICAL TRAINING

Practical training within the framework of the academic discipline "Strategic and Tactical
Planning in Project Management™ is implemented through practical classes that involve students'
participation in the performance of individual elements of work related to future professional
activities:

- completing assignments on topic 1.1 Fundamentals of management and the role of a manager in a
project ;

- completing assignments on topic 1.2 Project life cycle and its stages ;

- completing assignments on topic 2.1 Project planning: goals, objectives, deadlines and resources ;

- completing assignments on topic 2.2 Resource management in the project .

8. ORGANIZATION OF THE EDUCATIONAL PROCESS FOR PERSONS
WITH DISABILITIES

When teaching people with disabilities and the disabled, approaches are used that promote the
creation of a barrier-free educational environment: differentiation and individual learning
technologies, the use of appropriate methods for working with people with disabilities, the use of
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distance communication tools, additional individual consultations on the theoretical issues being
studied and practical classes, and assistance in preparing for midterm assessment.

If necessary, the course work program can be adapted to provide the educational process for
individuals with disabilities, including for distance learning.

Educational and assessment materials are presented in forms accessible for study by students
with special educational needs, taking into account the nosological groups of disabled people:

To prepare for an answer in a practical lesson, students with disabilities have an average
increase in preparation time compared to the average preparation time of a regular student.

For students with disabilities or limited health capabilities, the form of current and
intermediate assessment is established taking into account individual psychophysical characteristics
(interview, in writing on paper, in writing on a computer, in the form of testing, etc.).

Midterm assessment in a discipline can be carried out in several stages in the form of a
midterm assessment upon completion of the study of individual topics of the discipline. If necessary,
the student is given additional time to prepare an answer for the test or exam.

In order to implement procedures for ongoing monitoring of academic performance and
midterm assessment of students, assessment tools are created, if necessary, that are adapted for
individuals with disabilities and allow for the assessment of their achievement of the learning
outcomes planned in the main educational program and the level of development of all competencies
stated in the educational program.

9. LOGISTIC AND TECHNICAL SUPPORT OF DISCIPLINE

The characteristics of the material and technical support of the discipline are compiled in
accordance with the requirements of the Federal State Educational Standard of Higher Education.

Material and technical support of the discipline when teaching using traditional teaching
technologies.

Names of classrooms, laboratories, workshops,
libraries, gyms, rooms for storage and preventive
maintenance of educational equipment, etc.

Equipment of classrooms, laboratories, workshops,
libraries, gyms, storage facilities and maintenance of
educational equipment, etc.

119071, Moscow, Malaya Kaluzhskaya st., house 1, building 1

auditoriums for conducting lecture-type classes

set of educational furniture,

technical teaching aids used to present educational
information to a large audience:

— laptop;

— projector,

auditoriums for conducting seminar-type classes,
group and individual consultations, ongoing
monitoring and midterm assessment

set of educational furniture,

technical teaching aids used to present educational
information to a large audience:

— laptop,

— projector

Rooms for independent work of students

Equipment of premises for independent work of
students

Audience for independent student work, a. 6315

— computer equipment;
— connection to the Internet

Rooms for independent work of students

Equipment of premises for independent work of
students

library reading room:

— computer equipment;
— connection to the Internet

Material and technical support for an academic discipline when teaching using e-learning and

distance learning technologies.

Necessary equipment Parameters

Technical requirements
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Personal Web browser Software version not lower than: Chrome 72,
computer/laptop/tablet, Opera 59, Firefox 66, Edge 79,
camera, Yandex.Browser 19.3
microphone, operating system Software version not lower than: Windows 7,
speakers, macOS 10.12 " Sierra ", Linux
Internet access Webcam 640x480, 15 fps

Microphone Any

Speakers (speakers or Any

headphones)

Network (Internet) Constant speed of at least 192 kbps

Technological support for the implementation of the program is carried out using elements of
the electronic information and educational environment of the university.
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10. EDUCATIONAL, METHODOLOGICAL AND INFORMATIONAL SUPPORT OF THE ACADEMIC DISCIPLINE

plIo);ﬁ:Z'Si]:)n EBS website address Number of
Item . L s Year or an electronic resource (filled copies in the
No. Author(s) Title of the publication (textbook, Publishing house s o out for publications in University
manual, . -
electronic form) library
manual, etc.)
10.1 Basic literature, including electronic publications
1 Korgova M.A. Organization management Textbook M.: Yurait 2025 https://urait.ru/book/menedzhmen
t-organizacii-564550
2 Grigoryan E.S. Production strategy of the Textbook M.: NIC INFRA-M 2022 https://znanium.com/catalog/docu
enterprise ment?id=387621
3 Ivanov I.N., Production management. Textbook M.: Yurait 2025 https://urait.ru/book/menedzhmen
Belyaev A.M., et Theory and practice t-560223
al.
4 Polovyan A.V., Strategic planning of economic | Monograph M.: Master 2023 https://znanium.com/catalog/docu
Sinitsyna K.1. development in the context of ment?id=427804
digitalization: tools, methods,
techniques
5 Under general ed. Management Textbook and M.: Yurait 2025 https://urait.ru/book/menedzhmen
Shapkina I.N. workshop t-568543
6 Savkina R.V. Planning at the enterprise Textbook M.: Dashkov and K 2023 https://znanium.ru/catalog/docum
ent?id=431716
7 Solovyova Yu.V., Intra-company planning Study guide M.: Dashkov and K 2020 https://znanium.com/catalog/docu
Chernyaev M.V, ment?id=370981
10.2 Additional literature, including electronic publications
1 Bukhalkov M.1. Planning at the enterprise (in Textbook M.: NIC INFRA-M 2023 https://znanium.ru/catalog/docum
the organization) ent?id=445224
2 Strategic business planning in https://znanium.com/catalog/docu
an industrial enterprise using , i ment?id=359346
Volovikov B.P. dynamic models and scenario Monograph M. NIC INFRA-M 2019

analysis



https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=370981
https://znanium.com/catalog/document?id=370981
https://znanium.com/catalog/document?id=359346
https://znanium.com/catalog/document?id=359346
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i . : i ?2id=
3 Dr_agan Z Project Management Toolkit Study guide M.: DMK PRESS, 2018 https://znanium.com/read?id=329
Milosevic MISI 101
4 Staroverova K. O Management. Management Textbook M.: Yurait 2025 https://urait.ru/book/menedzhmen
"7 | efficiency t-effektivnost-upravleniya-562107
5 . Textbook M.: Yurait 2025 https://urait.ru/book/menedzhmen
Management: methods of . .
Ed. Ivanova P.V. making management decisions t-metody-prinyatiya-
g 9 upravlencheskih-resheniy-565974
6 Rep. ed. Petrov A. | Theory and practice of Textbook M.: Yurait 2025 https://urait.ru/book/teoriya-i-
N. management praktika-menedzhmenta-568722
7 Zaramenskikh E. Textbook M.: Yurait 2025 https://urait.ru/book/arhitektura-

P., Kudryavtsev D.
V., Arzumanyan
M. Yu.; Ed.
Zaramenskikh E. P.

Enterprise architecture

predpriyatiya-557398

10.3 Methodological materials (instructions, recommendations

for mastering the d

iscipline by the authors of the A.N. Kosygin Russian State University)

1 Strachkova E.G. Strategic planning Study guide M.: RSU im. A. N. 2021 local university network
Kosygina
2 Strachkova E.G. Planning at the enterprise Methodological | M.: RSU im. A. N. 2020 local university network

instructions

Kosygina



https://znanium.com/read?id=329101
https://znanium.com/read?id=329101
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11. INFORMATION SUPPORT FOR THE EDUCATIONAL PROCESS

11.1. Electronic library resources, information and reference systems and professional
databases:
No. pp | Electronic educational publications, electronic educational resources
1. EBS "Lan" http:// www . e . lanbook . com /
2. " Znanium.com " scientific publishing center "Infra-M "
http://znanium.com/
3. Educational platform "Urait" https://urait.ru/
Professional databases, information reference systems
1. Rosstat. Regions of Russia. Socio-economic indicators
https://rosstat.gov.ru/folder/210/document/13204
11.2. Software List
. Details of the supporting document/ Freely
Wiplp | i distributed
. . contract No. 18-EA-44-19 dated
1. Windows 10 Pro, MS Office 2019 05/20/2019
Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign, AL
2. XD, Premiere Pro, Acrobat Pro, Lightroom gg?éggtolllg - 18-EA-44-19 dated
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse and etc. )
. contract No. 17-EA-44-19 dated
3. Project Expert 7 Standard 14.05.2019
. contract No. 17-EA-44-19 dated
4. Alt-Finances 14.05.2019
contract No. 17-EA-44-19 dated
5. Alt-Invest 14 05.2019
. ) contract No. 17-EA-44-19 dated
6. Indigo Test Preparation Software 14.05.2019
7. Windows 10 Pro, MS Office 2019 contract 85-EA-44-20 dated 12/28/2020
8 Office Pro Plus 2021 Russian OLV NL Acad |contract No. 60-EA-44-21 dated
' AP LTSC 10.12.2021
9. Microsoft Windows 11 Pro contract No. 60-EA-44-21 dated

10.12.2021



http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://www.e.lanbook.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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RECORD SHEET OF UPDATES TO THE WORKING PROGRAM OF THE
ACADEMIC DISCIPLINE

The following changes/updates were made to the working program of the academic discipline
and approved at a meeting of the department:

No. year of RPD nature of changes/updates minutes number
pp update with section indication and meeting date
departments
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MuHHCTEepCTBO HAyKH M BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
DenepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE yUpEeKICHUE
BhICIIIET0 00pa3oBaHus
«Poccuiicknii rocynapctBeHHbli yHuBepcureT uM. A.H. Koceiruna
(Texnonoruu. Jlu3zaiin. MckyccTBo)»

Nuctutyr Marucrparypa

Kadenpa  DunancoB u OM3HEC-aHATUTUKU

PABO‘IA’H INPOI'PAMMA
YYEBHOU JUCHUIIJINHBI
MeHeIKMEeHT npeanpusiTui
YpoBeHb 00pa3oBaHUS Marwuctparypa
Hanpasnenue 38.04.02 MeHepKMEHT
IMOATOTOBKHU
HampaBneHHOCTB YrpasieHue npoeKTaMu

Cpok ocBOeHUS

o0Opa3zoBaTeIbHON
o 2 roza
IpOrpaMMBbI 110 OYHOM
dbopme oOyueHus
dopma oOydeHus O4Has

PabGouast mporpamma y4eOHON AUCHUIUIMHBI «MEHEIKMEHT MPEANPUITHI» OCHOBHOU
npodeccnoHanbHOM 00pa3oBaTeNbHONW MPOTPaMMBI  BBICHIETO OOpa30BaHMs, PACCMOTPEHA W
o100peHa Ha 3acemanuu kadenpsl, mpotokod Ne 8 ot 18.04.2025 .

Pazpabotunk pabouell mporpaMMbl yueOHOM TUCIMITINHBL:

[Tpodeccop A.B. Cunakos

3aBenyromiuii kadeapoii: A.B. I'enepainosa



12. OBIIME CBEJEHUS

YyeOHast qucHUIUINHA «MeHeHKMEHT MpeAnpUsTHiD U3YdaeTCcsi BO BTOPOM CEMECTpE.
KypcoBas pabota — npegycMoTpeHa Bo 2 ceMmecTpe.

12.1. ®dopma NpoMeKYTOUYHOU aTTECTALNU:

9K3aMCH

12.2. Mecro yueOHOM auctuIuInHbl B cTpykType OITOIT

YuebHast pucuumuimHa «MEHEIKMEHT TNPEANPHUIATANR» OTHOCUTCA K 00S3aTeNbHOW YacTu
IPOrpaMMBl.

OCHOBOI U1 OCBOCHMS JUCHMIUIMHBI SIBISIOTCS Pe3yJbTaThl OOYUYEHHs IO MPEALISCTBYIOIIUM
JUCLUHUILJIMHAM U IIPaKTUKaM B COOTBETCTBUM C MaTPULIEH KOMIIETEHIUI:

- Crparernueckuii MEHEKMEHT;

- VYnpaBneHuyeckas 5SKOHOMHUKA;

— [IpousBoacTBenHas npaktuka. Hayuno-uccnemnosarenbckas padorta 1;

- Crparernueckoe U TAKTUYECKOE MIAHUPOBAHKE B IPOEKTHOM MEHEKMEHTE.
Pesynbrartel oOyueHus MO y4eOHOW IUCHUIUIMHE HCIONB3YIOTCS MPU HM3YYCHHH CIETYIOIINX
JUCIUIUINH:

- VYpaBieHue nepcoHasom;

- CoBpeMeHHbIE KOMMYHUKATUBHBIE TEXHOJIOTUY;

- bankoBckuii MEHEI)KMEHT;

- [IpousBoacTBenHas npakruka. Hayuno-uccnenoBarenbckas pabora 3;

- [IpousBoacTBenHas npaktuka. Hayuno-uccnenoBarennckas pabora 4;

- [ToxroToBka K mporeaype 3aluThl ¥ 3allUTa BBITYCKHONW KBaTH(PHUKAIIMOHHON
paboTHL.

13.  IEJM U ILIAHUPYEMBIE PE3Y.JIbTATBHI OBYUYEHMUSI 1O
JTUCHUIJIMHE

HensMu n3ydeHus QUCUUILIUHBL «MEHEIKMEHT IPEANPUATHIN SBIAIOTCS:

- (OpMHpPOBAHME IIEJIOCTHOIO CHCTEMHOTO IMPEICTaBICHUSI O TEOPETHUYECKUX OCHOBaX H
MIPAKTUYECKUX aCIEKTaX MEHEIKMEHTA MPEAIPUATHHI B YCIOBUAX TUHAMUYHOTO SKOHOMUYECKOT0 U
COLIMAJILHOTO OKPYXKEHUS, C aKIIEHTOM Ha YCTOMYMBOCTh U KOHKYPEHTOCIIOCOOHOCTh OM3HEca;

- OBJIAJICHUE TEXHOJIOTUSMHU CTPATETHYECKOTO U ONEPATUBHOIO YIIPABIEHUS MPEIPUATUAMY,
BKJItOUasi pa3paboTKy U peann3anuio 3pPEeKTUBHBIX CTpaTEeTUll, HAPABICHHBIX HA PA3BUTHE U POCT
OpraHu3aiii, ¢ y4yéToM BHYTPEHHMX M BHEIIHUX (aKTOPOB, a TAaKKe YIpPaBICHHUS PUCKAMHU U
HEONPEAETEHHOCTHIO;

- mpuoOpeTeHHe MPAKTUYECKHX HAaBBIKOB B OO0JIACTH ONEPATUBHOTO U TaKTUYECKOTO
MEHE/I)KMEHTa, BKJIIOYasi: pa3paboTKy IUIAHOB MO ONTHUMM3ALMU OH3HEC-TPOIECCOB; OLEHKY U
pacipeneneHue pecypcoB sl JOCTUKEHHS KPATKOCPOUHBIX U JOJITOCPOUYHBIX LEJIEH; IITIAHUPOBAHUE
(UHAHCOBBIX M TNPOU3BOJICTBEHHBIX MOKAa3aTeNel; OpraHu3aluio paboThl MPOU3BOJCTBEHHBIX U
BCIIOMOTI'aTEJIbHBIX MOPa3eICHU;

- (popmMHupoBaHUE KOMIMETEHUUH B 00JaCTH HAyYHO-TEOPETUUYECKOTO aHAM3a U MPUKIIATHBIX
peueHui st 3PPEKTUBHOTO YIPaBJIEHUS MPEANPUATHEM, BKIIOYasi BHEAPEHHE MHHOBAIIMOHHBIX
MOJIXOJI0OB U METOAMK JUIsl TOBBIIEHHUS PE3YJbTaTUBHOCTH M YCTOMYMBOCTH OM3HECA B YCIIOBUSAX
VU3MEHEHUN BHEIIHEH U BHYTPEHHEU Cpebl;

- pa3BUTHE CIOCOOHOCTH MHTETPUPOBATH CTPATETHUYECKUM M ONEpaTHUBHBIA MEHEKMEHT Ha
YpOBHE BceX (DYHKIIMOHAJIBHBIX HANpaBJICHUH NpeAnpusThs, oOecreynBas CKOOPIUHHUPOBAHHBIC
YCUIIMSL JUId AOCTHKEHHsI YCTOMUYMBBIX M BBICOKO3(D(PEKTUBHBIX pPE3yJIbTaTOB Ha BCEX YPOBHSIX
OpraHu3aluy;



- (QopMupoBanue y oOydaOIMXCS KOMIETEHIIMH, YCTAHOBJIEHHBIX O0O0pa30BaTEIHHON

2

nporpammoii B coorsercteuu ¢ @I'OC BO 1o naHHO#N TUCHUIUIMHE.

Pe3y.]'II>TaTOM 06y‘IeHI/IH 1o y‘lC6HOI>1 JUCHUIINIMHE SBJIACTCA OBJIAACHUC O6y‘IaIOIHI/IMI/ICH
3HAHUSAMU, YMCHUSIMHU, HABBIKAMHU U OIIBITOM JCATCIBHOCTU, XaAPAKTCPUIYIOIIUMHU IIPOLECC
(bOpMI/IpOBaHI/IH KOMHeTeHHI/Iﬁ u O6€CHC‘{I/IBaIOI_HI/IMI/I JOCTUKCHHUEC IINIAHUPYEMBIX pPE3YIHTATOB

OCBOCHUS y4eOHOU AUCIUILITUHBIL.

13.1.

dopmMupyeMbIe KOMIIETCHIIMN, HHINKATOPBI JOCTUAKEHHS KOMIIETECHIINH,

COOTHECEHHEBIE C IIaHUPYCMBIMHU pPE3yJibTaTaMH 06yquH51 IO JUCHUIIIIMHEC:

Koa 1 HamMeHOBaHHe

Kox m HanMeHOBaHHE

IInanupyemble pe3yJIbTaThI

peLIeH s, OLICHUBATh UX
OTIEpaIOHHYIO U
OpraHU3allMOHHYIO

3¢ (HheKTUBHOCTS,
COLIMABbHYIO 3HAYMMOCTb,
o0ecreynBaTh UX
peanu3almio B yCIOBHIX
CJIO’KHOH (B TOM 4HuCIIe
KpPOCC-KYJIbTYpHOI) U
JUHAMHYHON Cpeibl

3¢ (HEeKTUBHOCTH, YIUTHIBAS
KPOCC-KYJIBTYPHYIO CpeLy

HHAUKATOpA 00y4yeHHs
KOMIEeTeHIMH

JAOCTHKEHHS] KOMIeTeHIHH 10 TMCHHUIIHHE
OIIK-3 NJI-OTIK-3.1 - 0000111aeT U aHAJTM3UPYET OCHOBHEIC
CrniocobeH BrisiBnenne u GpopmynupoBanue | mpoOieMsl B cdepe MPOeKTHOTO
CaMOCTOSITENEHO npo0JieM B IeSITeNbHOCTU MEHEP)KMEHTa, CBSI3aHHBIC C
NPUHAMATH OpraHM3aIyy, pa3padoTKa CTPATETUYECKUM H TAaKTHYECKUM
000CHOBaHHBIE YIIPABICHYECKUX PELICHUH 1 TUTAHUPOBAHUEM;
OpraHM3alMOHHO- 000CHOBaHUE UX C TO3UIHN - yMeeT pa3padaThiBaTh peIICHUS,
yIIpaBJIeHYECKHE COIMATBHO-3KOHOMUYECKOM KOTOpBIE TAPMOHUYHO HHTETPUPYIOT

MIOJXObI B YIPABICHUH, IPUHAMAS BO
BHUMaHHUE KyJIbTYPHBIE U KPOCC-
KyJBTYPHBbIE 0COOEHHOCTH KaK
BHYTPCHHUX, TaK U BHEIITHUX
CTEHKXOJIIEPOB;

- BJIaJIeeT COBPEMEHHBIMHU
MHCTPYMEHTaMH JUISI CHCTEMATH3AIiN 1
aHaJIM3a JAaHHBIX TIPU PELICHHN
yIpaBiieHYECKUX, MIIAHOBO-
AQHAINTHYECKUX M UCCIIEA0BATEIILCKIX
33124 B IPOSKTHOM MEHE/DKMEHT.

IK-2

Criocoben onpeensiTh
BO3MOKHOCTH Pa3BUTHUS
MPOM3BOJICTBA C
BBIICJICHUEM
COIYTCTBYIOIIMX OM3HEC-
nporeccam yrpos u
PHUCKOB

NJI-TIK-2.1

CucremaTusainus prucKkos,
OTHOCSIIIIMXCS K peaTH3aliin
OM3HEC-TIPOEKTOB, OTIpe/IeIeHIE
3¢ PEKTUBHBIX METOJIOB
NPUHATHS PEIICHUH B YCIOBHAX
HEOTPEIeTICHHOCTH

- mpuMeHsieT 3QpeKTUBHBIE METO b
NPUHATHS PEUICHUH, BKIFOYas aHAIIN3
PHCKOB, B YCIIOBHSIX HEOIPEIACICHHOCTH
1 U3MEHEHUU BHEIIHEH U BHYTPEHHEN
CpPEeIBL;

- BJIaJIeeT HaBBIKAMH HHTETPaln
aHaJIM3a PUCKOB B Ipolecc pa3paboTKu
U TIPUHSATHSI CTPATETUUECKUX U
TaKTUYECKUX PELICHUN 11
JOCTIKEHHSI MAKCUMaJIbHON

3G GEKTUBHOCTH MPH PeaTH3allum
OHM3HEC-TIPOEKTOB.

NI-T1IK-2.2

Brinenenue nepcrneKTUBHBIX
BO3MOKHOCTEH MCITOJIb30BaHUS
TEXHOJIOTHH B CTATErMUECKOM
MIEPCIIEKTUBE

- (hopMUpYeT YCIOBHS IJIsl peaIn3aliu
MIPOEKTOB Ha OCHOBE MPOTHOCTHYECKUX
JAHHBIX, YUYUTHIBAsT TCHICHIUH
Pa3BUTHS PBIHKA, TEXHOJIOTUYECKHE
WHHOBAIMY M COLUAIBHO-
9KOHOMHYECKHE (aKTOPEI;

- IPUHUMAET CTPATETUIECKUE PEIICHHS,
OCHOBaHHbBIE Ha JICTAILHOM aHAJIN3e
MEPCIEKTUBHBIX TEXHOJIOTMYECKIX
BO3MOXHOCTEH, YTOOBI MAKCUMAIILHO
HCTIOIB30BaTh WX JIJIS TIOBBIICHUSI

3¢ )EKTUBHOCTH MPOSKTHOM




Ko u HaumeHoBaHue Ilnanupyemble pe3yJibTaThI
Koa n nHaumeHoBaHue
HHAUKATOpPA o0yueHust
KOMIIETEHIIN T
TOCTHKEHHHA KOMIETEHIIHH 10 TUCITHILINHE

JIESATSIILHOCTH U 00ECIICUCHUS
YCTOHYHBOTO Pa3BUTHUS MPEIIPUSTHS.

14. CTPYKTYPA U COJAEPKAHUE YUESEHOM JUCIHAILIMHBI

O61mas TpyA0EMKOCTh YYEOHOHN AUCHUILIMHBI 10 y4eOHOMY IIJIaHY COCTABIISET:

1o O4HOM (hopme 0OydeHUs — 5 3.e. 160 yac.

14.1. CrpykTypa yueOHOU JUCHMILIMHBI 7151 00YJaroluXcs 110 BUIaM 3aHATUH (OuHas
dbopma oOyueHuUsT)

CTpyKTypa M 00beM JUCHHILIMHBI

KonraxkTHas ayaiuTopHas padora CamocrosTeIbHAsA padoTa
Y. )
’E gac 00yualomerocs, 4ac
g 9
e <
= & =
= 9 EE |8 7| zo
O0beM AUCUMIIIMHBI £ e ) 5 5 S 2 = % S 8
= -
10 ceMecTpam z = & £ § 2 § £ g g8 |8 £ Z g
e = < = ) s S = = N = v = =
= = | - F & E & 5 s o g g =5
c = ) = = 2 s = == 22 |EqS| ¥8
S S S = = = o = = e S © O = ® ¢ 5
> = = 2 = S = = 9 9 S o = 28
§E g g S| €2 | &85 | 22|22 &E
S = 2 = S = 3 B S e | 8388 EE
2 cemecTp 9K3aMEH, 160 18 23 4 7 91 7
KypcoBasi
pabota
Bcero: | sk3amen, 160 18 23 4 7 91 7
KypcoBasi
pabota




14.2. CrtpykTypa yueOHOU TUCIUTUINHBI AJ11 00yJaronuxcs Mo pasjiesaM U TeMaM TUCHUIUTHHGL: (ouHas opma o0ydeHus)

Ilnanupyembie Bujabl yueoHo# padoThl
(KOHTPOJIUpPYEMBbIE) KonrakTHas padota
pe3yabTaThi N - Buapl n gopMBI KOHTPOJIBHBIX
OCBOCHMS: o v E - S % MepOoNpPUsITHI, oﬁecneqpinammue no
KOJ(BI) 5 Hanmenoslanne PaseloB, Tem; o = g £ = g :, 5 COBOKYITHOCTH TEKYIIIMH KOHTPOJIb
¢opmupyemoii(bix) ¢opma(bl) NPOMEKYTOUHOH aTTECTAIIUH g S 5 o = s yCIeBaeMoOCTH;
KomneTeHuuu (i) u =) 23] g3 = =S & :; ¢opMBI IPOMEKYTOYHOI0 KOHTPOJISI
HHAMKATOPOB = = SEE| = E g 5 NeBaeMOCTH
JAOCTHKEHHUST 2 = E AR s s = 3 ycneBaemoc
KOMIIETeHIMI = F s Saw| HE OR
Bropoii cemectp
OIIK-3 Paznen |. OcHOBBI MeHEI:KMEHTA B MPOEKTHOM 6 7 2 30 DOopMBI TEKYIIIETO KOHTPOJIS
NA-OI1K-3.1; AeATeJbHOCTH o pazzeny I
IIK-2: Tema 1.1 OcHOBBI MEHEIKMEHTA U POJIb MEHEPKEpa B IPOEKTE 3 1 7 1. ycTHBIN onpoc
WA-TIK-2.1 Tema 1.2 JKusHeHHBIN LUK IPOEKTA U €TI0 CTAUH 3 1 7 2. IMCKycCHst
NJ-T1K-2.2 [IpakTuueckoe 3ausatue Ne 1.1 AHanM3 )KM3HEHHOTO IUKIIA 3 8 3. TecTMpOBaHKEe
MIPOEKTa Ha MPUMEPE peaTbHOro Keiica 4. KOJIIOKBUYM
IIpakTrueckoe 3anstre Ne 1.2 Onpenenenue ponei u 4 8 5. KOHTpoJIbHas paboTa
00513aHHOCTEH B MPOEKTHOM KOMaHe 6. pedepar
OIIK-3 Paznean Il. [lnanupoBanue U ynpagpJjieHue pecypcamMu B 6 8 2 30 ®DOopMBI TEKYIIIETO KOHTPOJIS
NA-OIIK-3.1; MpoeKTe o pazzgeny ll:
[K-2: Tema 2.1 IlnanupoBaHUe NPOEKTA: UEIH, 3a1a41, CPOKU U 3 1 7 1. ycTHBI onpoc
NI-TIK-2.1 pecypcsl 2. MUCKYCCHS
WI-TIK-2.2 Tema 2.2 VipaBjieHHe peCypcamMu B IIPOEKTE 3 1 7 3. TeCTUpOBaHUE
[IpaxTuueckoe 3anstue Ne 2.1 Co3naHue neTanu3upoBaHHOTO 4 8 4. KOJLIOKBUYM
TUIaHA IPOEKTA C UCIOIb30BaHMEM AuarpaMMel ['anTta 5. KOHTposbHas paboTa
IIpakTudeckoe 3ansTre Ne 2.2 Ananu3 norpeOHOCTEH B 4 8 6. pecdepar
pecypcax assi yCHeIHOT0 3aBepIIeHHs TPOEKTa
OIIK-3 Paznen I11. OueHka M KOHTPOJIb MPOEKTOB 6 8 31 DOpMBI TEKYIIETO KOHTPOJIS
NA-OIIK-3.1; Tema 3.1 Ouenka 3()(heKTHBHOCTH IPOEKTOB: METOABI U 3 7 no pazgeny IlI:
[K-2: KpUTEPUU 1. ycTHBIN ompoc
VJI-TIK-2.1 Tema 3.2 KoHTpOIIb U yIpaBJieHHEe PUCKAMH B IPOCKTE 3 8 2. cKyccns




Ilnanupyembie

Bupl yueoHo# padoThl

(KOHTPOJIUpPYEMBbIE) KontakTHas padota
pe3yabTaThi N - Buapl n gopMBI KOHTPOJIBHBIX
OCBOEHHS: o - - 8 g MepONpPHATHI, 00ecriednBaIOLIHe 110
I~ el <~
KOJ(BI) Hanmenoslanne pasneiios, TeM; o = g £ = g A 5 COBOKYITHOCTH TEKYIIIMH KOHTPOJIb
$opmupyemorii(bIx) ¢opma(bl) TPOMEKYTOYHOI ATTECTAIIMH g § ¢ S § g = § yCIeBaeMoCTH;
KommeTeHuu(ii) u -] = g =3 = =2 S 5 ¢opMBI IPOMEKYTOYHOI0 KOHTPOJIS
E EE | 2£8| ES | 8E
HH/IHKATOPOB g == g¢e s 5 = sg ycneBaeMocTH
JOCTHIKEHHUS é é- = é = = é— o 6: =
KOMIIETeHIMH © s = = =
NA-TIK-2.2 [IpaxTrueckoe 3arstre Ne 3.1 Pa3zpaborka cuctemst 4 8 3. MHAWBUTyaJIbHBIC 33 JaHUS
MOHHUTOPUHIA X0J1a IPOCKTAa U KOPPEKTUPOBKA ILJIAH 4. BBINIOJTHEHHE MTPAKTHYECKUX 3aJaHUM
[Ipaktrueckoe 3anatue Ne 3.2 YnpaBieHue puckamu B IPOEKTE: 4 8 5. KOHTpoJsBHas paboTa
CO3JIaHUE M MCTIOIh30BaHNE KapThl PUCKOB 6. pedepar
BrinonHenne KypcoBoii paboThl 7 3alIKTa KypcoBoi paboThl
Ox3ameH 7 NUCBMEHHBIH 10 OuiieTaM
HUTOTI'O 3a BTOpOIi cemecTp 18 23 4 105
NTOI'O 3a Bech mepuos 18 23 4 105




14.3.  Kparkoe conepxanue yueOHOMN TUCHUIIIINHBI

Ne nn LB BT A L Copep:xaHue pa3aesa (TeMbl)
TEeMbI JUCHUITJINHBI
Pazpea | OCHOBBI MEHEI:KMEHTA B IPOEKTHOM 1eATeJIbHOCTH
Tema 1.1 OCHOBBI MEHE/DKMEHTA 1 OnpezneneHre MEHEPKMEHTA IIPOEKTOB U €T0 LIETH.
pOJIb MEHEIDKEPA B NIPOEKTE | OCHOBHBIC (PYHKIIMHM MEHEKepa MPOeKTa:
IJJAHUPOBAHUE, OPraHU3aLMsl, MOTUBALIMSI, KOHTPOJIb.
Tema 1.2 JKu3HEHHBIH UK TPOEKTA ¥ | DTarbl )KU3HEHHOTO [IUKJIA MPOCKTA: WHUIIHALIUS,
€ro craann IUIaHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIb U 3aBEpPILIECHUE.
BaxxHOCTB Ka)X101 cTaauu ISl yCHEMTHOTO 3aBEPLICHUS
IIPOEKTA.
Paznen Il IlnannpoBaHue U ynpapjieHHe pecypcaMi B IPOeKTe
Tema 2.1 [Inanuposanue npoekTa: | [Tporecc mnanupoBanus npoekra: GopMylIupOBaHHEe
nend, 3amadd, CPOKM W | yieseid, onpeaesieHue 3a1a4 U CpokoB. OCHOBHBIC BHUJIbI
pECYpChI IUTAHUPOBAHMS: KPATKOCPOYHOE, JTIOJITOCPOYHOE U
CTPATETHYECKOE.
Tema 2.2 VYnpasienune pecypcamu B | Buabl pecypcoB (uenoBeueckue, (pMHAHCOBEIE,
IPOCKTE MatepHuaibHbie). MeTonbl 3¢ (heKTHBHOTO pacipeaeeHIs
Y MCII0JIb30BaHUs PECYPCOB B IPOEKTE.
Pazgen |1l | Ouenka u KOHTPOJIb MPOEKTOB
Tema 3.1 Onenka spdexrusroctu | Kimrouenbie mokasarenu 3¢ dexruBroctu npoekta (KPI).
IIPOCKTOB. METO/IbI 1 [ MeTonbl OLICHKH YCIEIIHOCTH IIPOEKTA: KAYECTBEHHBIE U
KpHUTEpHH KOJINYECTBEHHBIE MIOKA3ATEIIN.
Tema 3.2 Kourpone 1 ynpasnenue | MeTobl MOHUTOPHHTA X012 BBITTOJIHEHUS TIPOEKTA.
pHUCKaMH B TIPOEKTE OneHKa pUCKOB M MEpbI 10 NX MUHUMM3AINH.

14.4.  OpraHuzaiysi caMOCTOSTEIbHON PabOThI 00yJArOIIHXCS

CamocrosiTenbHast pabota cTyneHTa — oOs3aTenbHas 4acTb 00pa30BaTeIbHOrO Mpolecca,
HarpaBJIeHHas Ha Pa3BUTHE FOTOBHOCTHU K MPO(GECCHOHATLHOMY M JINYHOCTHOMY CaMO00Opa30BaHUIo,
Ha NMPOEKTUPOBAHKE JaTbHEHUIIIET0 00pa30BaTEIBHOTO MapIIpyTa U MPo(hecCHOHATBHON Kaphephl.

CamocrosrenbHas paboTa 00ydaroMXcs IO TUCHUIUIMHE OPraHu30BaHa Kak COBOKYITHOCTh
AyJUTOPHBIX W BHEAYAWTOPHBIX 3aHATHH H padoT, 00ECleYMBaONINX YCIIEIIHOE OCBOCHHE
JMCLUTUIMHBL.

AynuTopHasi camocTosiTellbHas paboTa oOydaroIMXCsl MO JAUCUUIUIMHE BBIMOJIHSETCS Ha
y4eOHBIX 3aHATHSX 10 PYKOBOACTBOM IIperojaBaTells M IO €ro 3aJaHuio. AyIuTOpHas
camocTosTeNnbHas paboTa o0Oydaromuxcst BXOJUT B 0OUIHI 00beM BpeMEHH, OTBEACHHOTO YUeOHBIM
IUIAHOM Ha ayUTOPHYIO paboTy, U pEriIaMeHTHPYETCsl paclICaHuEM YUeOHBIX 3aHSATHI.

Breaynuropnas camocTosTenbHas padoTa 00yJaromuxcs — IUlaHupyemasi yaeOHast, HayqHo-
UCCIeIoBaTeNbCKast, MpakTuyeckast paboTa o0yJaromuxcs, BEIIOIHAEMAas BO BHEAYAUTOPHOE BpeMs
10 3aJIaHHUIO M TPH METOJUYECKOM PYKOBOJCTBE IPEIOIaBaTells, HO 0e3 ero HermocpeICTBEHHOTO
y4acTHs, paCMCaHueM YUeOHBIX 3aHATHI HE periaMeHTUPyeTcs.

BueaynuropHas camoctosiTesibHas paboTa 00yJaronuxcsl BKIIOYAaeT B cesi:

- MOJITOTOBKY K MIPAKTUYECKUAM 3aHATHSIM U SK3aMEHY

- M3y4YeHHE YUeOHUKOB, Y4eOHbIX TOCOOH, HAyYHBIX MyOIHUKAIIHii;

- AHHOTHPOBAHUE YYCOHBIX W HAYYHBIX U3IaHUH;

- KOHCIIEKTHPOBaHUE YUEOHBIX M HAYYHBIX W3JIAHHIA;

- U3y4eHHE TEOPETHYECKOr0 M IPAKTUYECKOr0 MaTepuayja IO PEKOMEHI0BaHHBIM
UCTOYHUKAM;

- BBINOJIHEHUE WHANBUYaJIbHOTO 33/1aHUS;




- BBINIOJIHEHUE TPAKTUYECKUX 3aaHUN;
- IIOATOTOBKA K 3KCIPECcc-0Ipocy/ KOHTPOIBHOH paboTe / KOMIBIOTEPHOMY TECTHPOBAHHIO.

CaMmocTtosiTenbHass paboTra oOy4aromuMxcs € ydyacTHeM IpemnojaBatens B (opme HHOU
KOHTaKTHOW pabOThI HE TIPEIYCMOTpEHA.

TeMBl IIONHOCTRIO WM YaCTHYHO OTHECEHHBIE HAa CaMOCTOSTEIBHOE HU3YyUCHUC C
MMOCJICAYIOIIUM KOHTPOJIEM, HE ITPEAYCMOTPCHBI.

14.5.  IlpumeHeHHE JEKTPOHHOTO 00yUYEHHS, TUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX
TEXHOJIOTUN

Peanuzanus nporpaMMel y4eOHOH AUCHUILIMHBI C IPUMEHEHUEM 3JIEKTPOHHOTO 00YyUeHUS U
JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOIHH perlaMeHTUPYeTCs NEeHCTBYIOIIMMU JIOKAIbHBIMU
AKTaMM YHUBEPCUTETA.

B anexTpoHHyro 00pa3oBaTelbHYIO CpeAy IEpEeHECeHbl OTAeNbHble BHIbl Y4eOHOH
JIeATEIbHOCTH:

HCII0JIb30BaHHE ncnonbsosanue 30 u JOT 00beM, | BKJIIOYeHHE B y4eOHBIH
90 u 10T yac npoiecc
oOyueHue y4e0HO-METOANYECKHE IIEKTPOHHBIS 18 OpTaHH3aIHS
¢ BeO-oep kKo | 0Opa3oBaTeNbHbBIE PECYPCHl YHUBEPCUTETA CaMOCTOSITETFHOU PabOTHI
1 kareropuu 00yJaronmxcs
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15, PE3VJIbTATBI OBYYEHHUA 11O JUCHUILIAHE, KPUTEPUUA OHEHKHN YPOBHS COOPMUPOBAHHOCTH
KOMIIETEHIIUU, CUCTEMA U LIKAJIA ONEHNUBAHUA

15.1.  CooTHeceHHe IIaHUPYEMBIX PE3YIbTATOB 00YUEHHS C YPOBHAMH CPOPMUPOBAHHOCTH KOMIIETEHIUH.

Yposnu Hrororoe Onenxka B . IMoka3zaTenu ypoBHs ¢(hOPMUPOBAHHOCTH
c¢()OpMHPOBAHHOCTH KOJIU4eCTBO NATHOAILHOM = = =
. YHUBEPCAJIbHOM(-bIX) o01enpodeccuoHATbHOM(-bIX) npogpeccuoHAIbHOU(-bIX)
KOMIIeTeH MU 0aJ1J10B cucreme N . .
B 100-6aL1LHOi T T T KOMIIeTeHumu(-i) KOMIIeTeH M KOMIIeTeHunu (-if)
cHcTeMe TeKyllei u OIIK-3: [K-2:
0 pe3yJbTaram MPOMEKYTOYHOM HI-OlK-3.1 gﬂ'gﬁ'g'%
TeKyulei u aTTrecTaluu A-TIK-2.
NMPOMeKyTOUHOMH
arTTecTaAluM
Bricokwmif OTJIUYHO/ O6yuaromuiics: OGyuaromuics:

3a4TCHO (OTJIMYHO)

- OTJIMYHO 0000IaeT U aHATTU3UPYET
OCHOBHBIC ITPOOJIEMBI B cepe
NPOEKTHOTO MEHEIKMEHTA,
CBSI3aHHBIE C CTPATETUUECKUM U
TaKTUYCCKUM IJIAHUPOBAHUECM

- 3¢ eKTUBHO yMeeT pa3padaThiBaTh
peLIeHus, KOTOpbIe FTapMOHUYHO
HUHTETPUPYIOT HOAXO/bI B
yIPaBJICHUH, IPUHAMAS BO
BHHMaHHUE KyJIbTYpHBIE ¥ Kpocc-
KyJBTYPHBIE OCOOCHHOCTH KaK
BHYTPEHHUX, TaK U BHCUTHUX
CTEHKXO0JI/IEPOB;

- YCIENIHO BJIaJIe€T COBPEMEHHBIMU
UHCTPYMEHTaMU IS
CHUCTCMAaTHU3all1 U aHaJIn3a JaHHbIX
IIpU PEILIECHUH YIIPABICHYECKHX,
IUIAHOBO-aHAIUTHYECKUX U
HCCIIeIOBATENBCKHX 32124 B
MPOEKTHOM MEHEKMEHT.

- [PaMOTHO IPUMEHSET
3¢ G EKTUBHBIC METO bl TIPUHSITHS
pelIeHNH, BKIII0Yasi aHaIu3 PUCKOB,
B YCJIOBUSAX HEONPEICICHHOCTH U
U3MEHEHUN BHEUIHEH U BHYTPEHHEN
cpensl;

- CIOCOOEH OTIIMYHO BIAETh
HaBBIKAMU MHTETpalMX aHAN3a
PHCKOB B TIpoliece pa3paboTKu 1
HMPUHATHS CTPATETUYECKUX U
TAKTUYECKUX PELICHUN sl
JIOCTHKEHUSI MAKCUMAaJIbHON

3¢ GEKTHBHOCTH NPU peann3aluu
OU3HEC-TIPOEKTOB;

- yCTIEIIHO (pOPMHUPYET YCIOBHS IS
peanu3any IpOeKTOB Ha OCHOBE
MIPOTHOCTUYECKUX JaHHBIX,
YUUTBIBAsI TEHJCHLIUU Pa3BUTHUS
PBIHKA, TEXHOJIOTHYECKUE
HMHHOBAIMH U COLIMAIbHO-
9KOHOMHYECKHE (aKTOPBHI;

- npo)eccroHaIbHO IPUHUMAET
CTpaTerHuecKue permeHus,




OCHOBaHHBIC Ha JIETaJIbHOM aHaJIN3e
MEPCIIEKTUBHBIX TEXHOJIOTHYECKUX
BO3MOYHOCTEH, YTOOBI
MaKCHMaJIbHO HCIIOJIb30BATh UX IS
NOBBIIIEHUS 3P PEKTHBHOCTH
HPOSKTHOH JeATEeNEHOCTH U
o0ecrieyeH s YCTOHYMBOTO Pa3BUTHS
HpeIIPUATHS.

IloBbIIIEHHEBIN

yIIOBIETBOPUTENHHO/
3a4TCHO
(YIOBIETBOPUTENHHO)

OObyuarommiics:

- 00001mIaeT 1 aHAM3UPYET
OCHOBHEIE ITPoOIIeMEI B chepe
NPOEKTHOTO MEHEIKMEHTA,
CBSI3aHHBIE C CTPATETUUECKUM U
TaKTUYECKUM IUIAHUPOBAHUEM, HO
HETIPaBUIILHO HHTEPIPETUPYET
HOJTyYEeHHBIE PE3yJIbTaThl
UCCIICZIOBaHNUS MJIM HE YYUTBIBACT MX
OTpaHMYEHHS, TO MOXKET TIOBIIHATD
Ha TOYHOCTb U 0OBEKTHBHOCTH €ro
OLICHKHY;

- yMeeT pa3pabaThIBaTh PEIICHUS,
KOTOpPbIE TapMOHUYHO HHTETPUPYIOT
MOAXOJBI B YIIPABICHUH, IPUHAMAS
BO BHHMaHHE KYJIbTYPHBIE H KPOCC-
KyJIbTypHBIE 0COOEHHOCTH KaK
BHYTPEHHUX, TaK U BHELIHUX
CTEHKXOJIIEPOB, HO HENPABHUIILHO
NPUMEHSIET METO/Ibl U HHCTPYMEHTBI
aHAITM3a WM OLICHKH, €ro
PEe3yIbTaThl MOTYT OBITH HEBEPHBIMH
WM HEJOCTaTOYHO 0OOCHOBAHHBIMU;
- BJIaJIeeT COBPEMEHHBIMHU
WHCTPYMEHTaMH IS
CHCTEeMaTH3allH U aHAJIM3a JaHHbBIX
[IPU PELICHNH YIIPABICHYECKHUX,
IJIAHOBO-aHAIUTHYECKUX U
HCCIIeI0BATEIbCKUX 33/1a4 B
[IPOEKTHOM MEHE/PKMEHT, HO

OO0ydatontuiics:

- mpuMeHseT 3P PEKTHBHBIC METOIBI
MPUHSTHS PEIICHUH, BKIIOYas
aHaJIN3 PUCKOB, B YCIOBUAX
HEOIPEIeICHHOCTU U U3BMEHEHU M
BHEIIHEN U BHYTPEHHEHU CpeJibl, HO
MOJKET He I0CTUYb JJOCTATOUHO
rI1yOOKOTO aHajM3a WK He
IIPOBECTHU HOJIHYIO pa300pKy TEMBI,
YTO MOXET IPUBECTHU K
MIOBEPXHOCTHO OLIEHKE MIJIN
OTpaHUICHHOMY IIOHHMaHHUIO
POOIEeMAaTHKH;

- BJIaJIeeT HaBBIKAMH MHTETPALIN
aHaJIM3a PUCKOB B ITPOIIECC
pa3paboOTKU ¥ MPUHSTHUS
CTpaTErn4ecKuX U TAKTUIECKUX
pelIeHui JUIsl JOCTUHKEHUS
MaKCUMaJIbHOH 3()(heKTHUBHOCTH MPH
peanu3anuy OM3HEC-TIPOEKTOB, HO HE
o0aiaeT JO0CTaTOUHBIMY HaBbIKAMA
HCCIIEJOBAaHNS M KPUTHYECKOTO
MBIIIIEHUs], €T0 OLEHKA MOXET OBITH
TIOBEPXHOCTHOI MIIN
HecOaJlaHCUPOBAHHOM;

- (hopMHUpYeT YCIOBHS JUIs
peanu3any IPOeKTOB Ha OCHOBE
MPOTHOCTUYECKHUX JTAHHBIX,
YUUTBIBAsI TEHACHIIMU Pa3BUTHUS
PBIHKA, TEXHOJOTMYECKHUE
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HEIPaBWIBHO IOHUMAET WU
HHTEPIIPETHPYET AaHHbIE,
CTaTHCTHKY WJIH TPadUKH, 4TO
MOJKET NIPUBECTH K HEBEPHBIM
BBIBOJIAM MJIM UCKa)KEHHOM OIICHKE.

WHHOBAILIMH U COLUAIIBHO-
SKOHOMHUYECKHE (PaKTOPbI, HO HE
MPEIOCTABIISIET JOCTATOUHOE
KOJIMYECTBO IPUMEPOB WIIN
WLTIOCTPALMH JUISl TIOAKPETUICHUS
CBOMX apI'yMEHTOB, €r0 OLleHKa
MOJET OBITh MEHee YOeTUTeIbHOM
WM HEJJOCTaTOYHO 0OO0CHOBaHHOM

- IPHHUMAET CTpaTerHYeCKUe
peLIeHHNs], OCHOBaHHBIC Ha
JIETAILHOM aHaJIN3€ NEePCIEKTHBHBIX
TEXHOJIOTUYECKHX BO3MOKHOCTEH,
4TOOBI MAKCUMaJIBHO MCIIOIb30BaTh
WX /71 NOBBIIEHHS 2P PEKTHBHOCTH
MIPOEKTHOM AESITENIbHOCTH U
o0ecrieueH st YCTOHYMBOTO Pa3BUTHS
NPEeINPHATHS, HO HeNPaBUIIBLHO
TOHUMACT W HHTEPIPETUPYET
JaHHbIE, CTATHCTHUKY HJIH rPpadHKH,
YTO MOJKET MPUBECTH K HEBEPHBIM
BBIBOJIAM WJIM HCKa)KEHHOM OLICHKE.

bazoBrrit

Y 10BIETBOPUTENBHO
/ yOBIETBOPUTEIHHO

OObyuaronmiics:

- 0000mIaeT 1 aHAM3UPYET
OCHOBHBIE ITPOOJIEMBI B chepe
NPOEKTHOTO MEHEDKMEHTA,
CBSI3aHHBIE C CTPATETHUECKUM U
TaKTUYCCKUM IJIAHUPOBAHUEM, HO
HE TIPWJIAraeT IOCTaTOYHbBIE
YCHITUS [IJI51 KPUTHYECKOH OIICHKH
nH(MOPMAIUH, aHATN3a PA3THUIHBIX
TOYEK 3PSHUS WU BEISIBICHUS
OTpaHUYCHUN CBOCTO apryMeHTa,
€ro OIICHKA MOXET OBITh
TIOBEPXHOCTHOU MJTN
HEYOeIUTEeNLHOI;

- yMeeT pa3pabarhiBaTh PEIICHHUS,
KOTOpBIE TAPMOHUYHO UHTETPUPYIOT
TIOJAXOJAbI B YIIPABJICHUHW, IPUHUMAA

OO0yJarontuiics:

- npuMeHsieT 3 HeKTUBHBIE METOMBI
MPUHATHS PEIICHUH, BKITIOYast
aHaJIN3 PUCKOB, B YCIIOBUAX
HEOIPEIeICHHOCTH U U3BMEHEHU I
BHEIIHEN U BHYTPEHHEN CpeJibl, HO
He yriyOuiseTcs B JOCTaTOUHYIO
CTENEHb B TEMY WK HE MOJHOLEHHO
H3y4aeT MaTepHall, ero OLeHKa
MOXeET OBITh HETIOJIHON MIIH
HETPaBUIIbHOM;

- BJIaJIe€T HaBbIKAMU MHTETpalluU
aHaJlu3a PUCKOB B IIPOIECC
pa3paboTKU ¥ PUHSATHUS
CTPaTeTHIECKUX U TAKTHIECKHUX
pEIIeHw A1 TOCTHKESHUS
MaKCUMaJIbHOH 3()(heKTHBHOCTH NP
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BO BHUMaHHE KYJIbTYPHBIC U KPOCC-
KYJIBTYypHBIC OCOOCHHOCTH KaK
BHYTPCHHUX, TaK M BHCIITHUX
CTCUKXOJIICPOB, HO HE TIPOBOTUT
JIOCTAaTOYHO BPEMEHU Ha Pe(ICKCHIO
HaJ CBOEH pabOTON, CAMOKPUTHKY U
aHaJIN3 CBOMX OIIMOOK, OH MOYKET
MPOIMYCTHTH BO3MOXHOCTh
YIAYYIIUTh CBOKO OLICHKY U
MIPOTPECCUPOBATH;

- BJIaIC€T COBPEMCHHBIMHU
UHCTPYMEHTaMU JJIs
CUCTEMAaTU3allu U aHAJIM3a JaHHBIX
IIPH PELICHUH YIPABICHYECKHX,
IIAHOBO-aHAJTUTHYECKUX U
HCCIICIOBATEIbCKHX 3314 B
MIPOEKTHOM MEHE/PKMEHT, HO MOXET
MPE/ICTABUTH HEBEPHBIC (hAKThI,
HENPaBUWIbHYI0 HH)OPMAIHIO UITH
JIONYCTUThH CYIIECTBEHHbIC
HETOYHOCTH, KOTOPbIE MPUBOJISAT K
HUCKAKEHUIO UM HEBEPHOMY
IIOHMMAHWUIO TCMbI UJIU HpO6HeMBI.

peanu3anuy OU3HEC-TIPOEKTOB, HO
JIOITyCKaeT MHOKECTBO OLINOOK B
opdorpaduu, MyHKTyalul W
rpaMMaTHKE, 3TO MOKET HETaTUBHO
CKa3aThCsl HAa BOCIIPHATHH €T0
paboTHI 1 OLICHKE;

- (hopMupyeT ycIoBHS IS
peayn3aiy MPOEKTOB Ha OCHOBE
HNPOTHOCTHYECKHX JAHHBIX,
YUYHUTBIBas TSHICHIIMU Pa3BUTHS
PBIHKA, TEXHOJIOTHYCCKUE
MHHOBAllUU U COLIMAJIBHO-
SKOHOMHUYECKHE (aKTOPbI, HO HE
npujara€t 10CTaTO4YHbIC YCUIIUA OJIA
KPUTUUYECKO OlIeHKH nHpopManuy,
aHaJin3a pa3IMYHbIX TOUCK 3pCHUA
WITHY BBISIBIICHUSI OTPaHMYCHUH
CBOETr0 apryMeHTa, ero OleHKa
MOYKET OBITh HOBEPXHOCTHOM HIIH
HeyOeTUTeTbHOM;

- IPUHUMAET CTPATETHYECKUE
peLIeHHs], OCHOBaHHBIC Ha
JIETAILHOM aHaJIN3€ NEePCIIEKTHBHBIX
TCXHOJIOTHYCCKHUX BO3MO)KHOCTCI>1,
4TOOBI MAKCUMAJIBHO MCIIOJIb30BaTh
WX /71 NOBBIIIEHHS 2P )EKTHBHOCTH
HpOGKTHOﬁ JACATCIBHOCTU U
o0ecreyeHns yCTOWIMBOTO Pa3BUTHS
NPEeINpUATHS, HO He IPUHUMAET BO
BHHMAaHHE KOHTEKCTyalbHbIE
(baKTOpPBI, KOTOPBIE MOTYT BJIHATH Ha
OLICHKY MJIM TpeOOBaHMs 331a4H.

Huzknit

HEYJIOBJIETBOPUTEIHHO/
HE 3a4TEHO

OO0yuaromuiics:

- UCTIBITBIBAET CEPbE3HBIC 3aTPYTHEHHS B TPUMEHEHUH TEOPETHUECKUX TMON0KEHUH MTPU PEILIEHUU PAKTUIECKUX
3a/1a4 podeCCHOHATTLHOW HAITPABIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaIeeT HEOOXOMMBIMH JIJIst

9TOI'0 HaBbIKaMH U HpI/IéMaMI/I;

- HCIBITBEIBACT HpOGJ’IeMLI B TMPOBCACHUN aHAJIM3a KOHerTHOﬁ ynpaBnqueCKoﬁ CUTyalluhl B obmacTu
CTPATCTUYICCKOT'O ¥ TAKTHYCCKOT'O IIJIAHUPOBAHUSA;
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- OTBET OTPaKaeT OTCYTCTBUE 3HAHUM HAa 0a30BOM YPOBHE TEOPETHUYECKOTO M MPAKTHYSCKOTO MaTepHaia B
o0BeMe, HeOOXOIUMOM IS TajbHEUIIel yaeOnr;

- He CIOCOOCH TIPOBOJWTH AaHAllM3 KOHKPETHOH CHUTyallid B OO0JIACTH OCOOCHHOCTEH NPUMEHCHUS
CTPATErHYECKOTO U TAKTUYECKOTO IJIAHUPOBAHUS B TPOCKTHOM MEHEIKMEHTE ;

- OTBET OTpa)kaeT OTCYTCTBUE 3HAHUI HA 0A30BOM YPOBHE MPAKTUUECKOTO MaTepraia B 00beMe, HEOOXOAUMOM
JUTSL JalibHEHIIeH yaeobl.

16. OL[EHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTHU U ITIPOMEXXYTOYHON
ATTECTALUHU, BKIIOYASA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIIUXCSA

ITpu npoBeeHUH KOHTPOJIS CAMOCTOSTENbHON PabOThl 00Y4aIOLIMXCsl, TEKYLIEr0 KOHTPOJISI M IPOMEKYTOUHON aTTeCTallui 10 Y4eOHOM JUCLUIUIMHE
«MeHeKMEHT MPEANPUATHID TIPOBEPSETCS] YPOBEHb C(OPMHUPOBAHHOCTH Y 00YJAIOIIUXCSl KOMIIETCHIINN M 3aIlJIAHUPOBAHHBIX PE3YJIBTaTOB O0YUECHUS
10 TUCUUIUIMHE, YKa3aHHbIX B pa3jelne 2 HacTOSIIENd IPOrpaMMBl.

16.1.  ®opMbl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH, TPUMEPHI THUIIOBBIX 33/ IaHUIA:

[
1‘]:;-1 (DOPIT(:’;TT;;Z:RFO IIpumepsI THIIOBBIX 3aJaAHUI (Egﬁl;lzlfe):r;:
37. | Auckyccus no teme Bomnpocs! ans auckyccuu: OIIK-3:
1.1: «OcHOBBI 26.  3HaucHUE MCHEKMEHTA B COBPEMEHHOM MPOSKTHOM YIIPABJICHHH. UJ-OIIK-3.1
MCHCIUKMCHTA U POJIb 27. DBOIIONHUS IOAXO0I0B K MEHEIKMEHTY: OT KJIACCUKHU K TMOKAM METOOJIOTUIM.
MEHEIKEpa B 28.  KitoueBble (QyHKIIMM MEHEKMEHTA B IPOEKTHOW JAEATEIbHOCTH.
TipoeKTe» 29.  Poub MeHeIKepa NPOEKTa KaK KOOPAUHATOPA KOMaHIHON paboThI.
30.  JIuaepcTBO M MEHEKMEHT: CXOJICTBA U Pa3IMyHsl B KOHTEKCTE MIPOEKTA.
31.  BnmsHHe cTHIS yHpaBieHHS MEHEIKepa Ha yCIeX MPOeKTa.
32.  KomnereHuuu 3¢p(peKTUBHOIO MEHEIKEpa MPOEKTa: YTO BaKHEE — 3HAHUS WU
HaBBIKH?
33.  OTBeTCTBEHHOCTh MEHEIKEPa 32 TIOCTHIKEHHE 1IeNeil TpoeKTa.
34. Kak moTtuBanus KOMaHabl 3aBUCUT OT JICHUCTBHUI MEHEKEPA.
35. KommyHUKalMM Kak HHCTPYMEHT YIIPaBJICHUS IPOCKTOM.
36.  VYmnpasieHne KOH()IMKTaMH B TIPOSKTHOM KOMaH/IE: 3314l MEHEKepa.
37.  DTudeckue acleKThl JesITeIbHOCTH MEHEeKepa B IPOEKTe.
38. MeHeKep Kak CBS3YIOIIee 3BEHO MEXTY 3aKa3YHKOM W KOMaHJIOH.
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1‘]:?1 q)OPIT:;TT;:z:lem IIpuMepsI TUIOBBIX 3aJaHU I igﬁﬁ:fe):r;:
39.  OcoOeHHOCTH MEHEKMEHTA B MAJIBIX U KPYITHBIX IPOCKTAX.
40.  VYmnpaBiieHHE BpEMEHEM: KaKk MEHeKep (OPMHUPYET PEATMCTUYHBIN rpaduk
MIPOEKTA.
41.  VYnopapieHHE U3MEHEHUSIMU B IIPOEKTE: OTBETCTBEHHOCTh MEHEKEPA.
42.  Ouenka 3¢ (GeKTUBHOCTH pabOThI MEHEDKEpa MPOCKTA.
43.  MeHexep U yrnpaBlIeHUE PUCKAMU: TPOAKTUBHBIN MOAXOI.
44.  Kak MeHeKep IPUHUMAET PELICHUs B YCIIOBUSAX HEONPEAEIEHHOCTH.
45.  Hcnonb3oBaHue HU(PPOBBIX HHCTPYMEHTOB MEHEPKEPOM IPOEKTA.
46.  Crparermueckoe MbIIUICHHE MEHEKepa B paMKaxX MPOSKTHOTO YIPABICHHUS.
47.  Pa3BuTHe ynpaBIeHYECKUX HaBBIKOB: YeMY JOJKEH YUUTHCS COBPEMEHHBIN
MEHEeJ[KEp MPOEKTa.
48.  Kak MeHemkep BIMSET Ha KyJIbTYypy IPOEKTa U BHYTPEHHIOI aTMoc(epy B
KOMaHJIe.
49.  Pousb MeHeKepa B yIpaBIeHUHU 3aMHTEPECOBAHHBIMU CTOPOHAMM ITPOEKTA.
50.  Kak neiicTBust MEHEDKEpa ONPENENSIOT JOJATOCPOYHBIN YCIIEX MPOEKTa.

38. | YcrHbIi onpoc 1o Bompocs! aiis ycTHOTO Oompoca: IK-2:
teme 1.1: «OcHOBBI 26. [ToHsiTHE M CYITHOCTH MEHEHKMEHTA. NA-TIK-2.1
MCHEIKMCHTA 1 POJIb 27. OCHOBHBIE 33J]Ja4l MEHEI)KMEHTA B POEKTHOU e TEIbHOCTH.

MEHELKEpa B 28.  Knaccu¢wukanus ynpaBieHUECKUX (yHKIIHH.
TPOCKTE» 29.  IDnanupoBaHHe Kak QYHKIUS MEHEHKMEHTA B [IPOEKTE.
30.  OpraHu3anys Kak 2JIEMEHT CUCTEMBI YIIPABICHUS IIPOCKTOM.
31.  MoruBanus nepcoHasia B IPOEKTHOW KOMaH/IE.
32.  KoHTponb KaKk (yHKINS MEHEIKMEHTA MTPOCKTA.
33.  OcHOBHBIE YPOBHHU YIPABICHHS B OpPraHU3aIUH.
34.  Orim4me MPOEKTHOTO MEHEKMEHTA OT ONEPAIMOHHOTO.
35.  Ponb MeHemkepa mpoeKTa Ha pa3HbIX dTanax >KU3HEHHOTO IIMKJIA TPOEKTa.
36.  IIpodeccroHambHbIE M TMYHOCTHBIEC KAYeCTBA MEHEKEPA MPOCKTA.
37.  OTBETCTBEHHOCTh MEHEKEPA 32 Pe3yJIbTaThl MPOEKTA.

38.  DddexTuBHBIC CTHIIN YIPaBICHUS B IPOCKTHOH IS TEILHOCTH.
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

39.  ®akxTOpbl, BIUAIOMINE Ha BEIOOP CTUJIS YIIPABICHUS.

40.  Jluzmepckue KayecTBa MEHEDKEPA IIPOCKTA.

41.  KoMMyHHKaTHBHbBIE HaBBIKM MEHEKEPA U UX 3HAYEHUE B IIPOEKTE.
42. OCHOBHBIE TUITBI KOMMYHUKAIIUK B POEKTHOM Cpelie.

43.  KoH(IUKTHI B TPOEKTHON KOMaHE U POJIb MEHEKEPa B UX Pa3peIICHUH.
44.  Ponb MeHeIKepa B yIIPaBIEHUHU POEKTHBIMU PUCKAMMU.

45.  DruKa U ynpaBJI€HYECKOE ITOBEJCHHUE B IPOEKTHOM J1€ATEIbHOCTH.
46.  CrpaTermueckoe U TaKTUYECKOE MBIIIJIEHHE MEHEDKEPa IIPOCKTa.
47.  BnusHue MeHemxepa Ha (OPMUPOBAHHE KOMAHIbI TIPOCKTA.

48.  MHCTpyMEHTBHI KOHTPOJIA U OLIEHKH 3()P(PEKTUBHOCTU IPOEKTA.

49.  OcoOEHHOCTH MPHUHATHS YIPABICHYECKUX PEIICHUH B IPOEKTE.

50.  Hcnonp3oBanue MHPOPMALIMOHHBIX TEXHOJIOTUH B paboTe MEHEIKepa MPOEKTa.

39.

TectupoBanue 1o
TeMe 1.1: «OCHOBEI
MEHEKMEHTA U POJIb
MEHEKepa B
MIPOEKTE

41.

42.

43.

44,

UTo sBIISIETCSI OCHOBHOM 11€J1HI0 MEHEIKMEHTA?

a) [Tonydyenue nmpuobUN TH000H 1IEHON

0) Joctmxkenue menei opranuzanuu yepes 3PpGeKTUBHOE UCTIOIB30BAHUE PECYPCOB
B) KoHTpounb Haj coTpyaHUKaMU

Kaxkas QyHkius MeHeKMEHTa OTBEYAET 3a TTOCTAHOBKY IIeJIel U OTpeieJieHue myTen
UX JOCTUXKEHUA?

a) Kontpomas

6) IlnanupoBanue

B) MoTuBanus

UTo BXOJIUT B OCHOBHBIE (DYHKIIMH MEHEHKMEHTa?

a) [IpousBoicTBO, COBIT, TOTUCTUKA

0) MuBectupoBanue, pMHAHCHPOBAHHUE, MAPKETHUHT

B) [InanupoBanue, opranu3anys, MOTUBAIIHSI, KOHTPOJIb

KTo Takoii menemxep npoekra?

a) ['maBHbI Oyxrantep npoexra

0) JIuio, OTBETCTBEHHOE 32 MJIAHHUPOBAHKE, OPTaHU3AINI0 U KOHTPOIb BHIMOJTHEHHUS

[1K-2:
WI-TIK-2.2




15

I

DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

45.

46.

47.

48.

49.

50.

MpoeKTa
B) Crieruanuct 1mo noadopy nepcoHana

Kakoii cTuib yrpaBiieHUs] OpUEHTHPOBAH Ha YYacTHE COTPYAHUKOB B IPUHIATHN
peleHuin?

a) ABTOpUTapHBIN

0) leMokpaTuyeckuii

B) JInbGepanbHbIit

Uro He BXOAUT B 00513aHHOCTH MEHeKepa MpoeKTa?

a) Konrpons Oromxera

0) YnpaBieHue puckamu

B) Pa3paboTka OyxranTepckoil OTYETHOCTH

Kakoit u3 cinenyromux JOKYMEHTOB MEHEIKep IPOEeKTa JOJDKEH co3aTh Ha HadallbHOU
CTaJuu MpoeKTa?

a) OUHAHCOBBII OTUET

0) YcraB npoekra

B) MapKeTHHIOBBIH I1aH

Kakas ¢pyHKIHMS MEHEKMEHTa IIOMOTaeT MPOBEPSATH COOTBETCTBHE PE3YIIbTATOB
YCTaQHOBJICHHBIM CTaHapTam?

a) Opranuzanus

0) MoTtuBanus

B) Kontposp

UYro xapakrepusyeT 3¢ (HeKTUBHOTO MEHeKepa MpoeKTa?

a) CrtocoOHOCTh M30eraTh OTBETCTBEHHOCTH

0) YMeHue KoopJMHUPOBATh paboTy KOMaHAbI U JJOCTUTaTh Lieen

B) M30oms1ust OT KOMaH/IbI

Kakoii anemeHT Hanbosee BaKeH /s IOCTPOCHUS CUIIbHON MPOEKTHOM KOMaH Ib1?
a) XKecTkuii KOHTPOJIb

6) D¢ dexTuBHAT KOMMYHUKALIUSA

B) Hannune cybopaunanuu
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I

DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

51.

52.

53.

54,

55.

56.

S57.

Uro BKITIOUYAET B ce€0s OHATHE «OpTraHU3alus KaKk QYHKIUS MEHEKMEHTA?
a) Pacnipenenenue nmpuObLIN

0) OUHAHCOBEII aHATN3

B) Pacnipenenenue 3anau u pecypcon

Kakoii HaBBIK Ba)eH ISl MEHEKepa Ipu paboTe ¢ KOMaHA0! poeKTa’?
a) [IporpammupoBanue

0) ApXUTEeKTypa 31aHuI

B) HaBbIK MEXITMYHOCTHOTO OOLIICHUS

Kak Ha3bpIBaeTCs MPOIIECC CHCTEMAaTHIECKOTO BBISIBIICHUS M aHATTN3a BO3MOXKHBIX yTPO3
MPOEKTY?

a) KonTposb kauectra

0) YnpaBineHue puckamu

B) AHaJIU3 phIHKA

UTo JIeKUT B OCHOBE JIFO00T0 YIPaBIEHYECKOTO PEIIeHuUs?

a) UaTyunms

0) MHeH#HE KOJIJIEKTHBA

B) AHaiu3 uHpopManuu

Uro sBisieTcst o0CHOBOM 3 (EKTUBHOTO yIPaBICHUS IPOCKTaMK?

a) CyuaiiHble 1eUCTBUS

0) [TocTosTHHBIC H3MEHEHHUS IIeTIeH

B) UéTKOE I1aHupOBaHUE ¥ KOOPIUHAIUS

Kakas u3 3aa4 He OTHOCUTCS K MEHEDKMEHTY MpoeKTa?

a) OnpeneneHue nenei

0) Coznanue pekiiaMHOM KaMITaHUU

B) KOHTpOJIb BBITIOTHEHUS 33124

B 4ém cyTh 1eMOKpaTHUECKOTO CTHIISL yIIPaBICHUS?

a) [TonHbII KOHTPOJIL CO CTOPOHBI MEHEIKEPA

0) Yuactue KoMaH/Ibl B IPUHATHU PELICHUH

B) OTKa3 OT ynpaBiieHus
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I

DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

58.

59.

60.

61.

62.

63.

64.

UYro Takoe SMART-nens?

a) Obmas popmMyIUpoBKa KeJTaHUs

6) KonkperHast, u3mepumasi, JOCTHKAMasi, peJIeBaHTHAsI M OTPaHUYCHHAs TI0 BPEMEHHU
1enb

B) TBOpuecKuil TI03yHI KOMaH bl

KT0 oTBeuaer 3a nocTukeHue Lenen npoexra?

a) 3aKa34ymuK

0) MeHemkep MpoeKTa

B) CrioHcop

Kakoii mokyMeHT orpeaensieT rpaHuIlbl IpoeKTa?

a) Oryer 1o 3aTparam

0) [1nan koMMyHHKaIUI

B) YcTaB NpoeKTa

Uto BXOIUT B 00513aHHOCTH MEHEIKEepa MPH OpraHu3aluu IpoeKTa’?

a) 3aKymnka 000pyaOBaHUs

6) ®opMupoBaHre KOMaH bl U pacripeeseHne 3a1a4

B) [IpoekTupoBaHue MpOayKINU

Kakoit moaxon npeamnonaraeT riOKOCTb B YIIPaBJIE€HUHU IPOEKTOM?

a) Knaccuueckuit BojomaiHbIi

0) Agile

B) JKecTkuil aIMUHUCTPATUBHBII

UYTo U3 MepeyrcIeHHOro He SBIISIEeTCS KaueCTBOM d(PPEeKTUBHOIO MEHeKepa?
a) PemmrensHOCTH

6) KommyHukaOenbHOCTh

B) ABTOPUTApHOCTb

Kak Ha3pIBaeTcst Mpolecc OLEHKH CTENIeHH BBIMOIHEHHSI IIaHa MPOeKTa’?
a) AHaJIM3 KOHKYPEHTOB

6) MOHUTOPUHT U KOHTPOJIb

B) bropkeTrpoBanue
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I

DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

65.

66.

67.

68.

69.

70.

71.

UTto Takoe KU3HEHHBIN LUK MPOEKTa?

a) Cpok JeMCTBUS KOHTPaKTa

6) IlocnenoBarenbHOCTD (ha3 OT MHULMAIMK 10 3aBEPUICHUS IPOCKTa
B) ['apaHTHIfHBIN CPOK MPOIYKTa

Kakoii cTuib yrpaBiieHUs IPEAINoiaraeT MaKCUMAIbHYIO CaMOCTOSITEIIbHOCTD
COTPYJIHUKOB?

a) ABTOpUTapHbBIN

0) lemokpaTuyeckuii

B) JInbepanbHbIit

UTo OTHOCHUTCS K BHYTPEHHHUM pecypcam MpoeKTa?

a) Kypcer noBblienus ksanudukanuu

6) Komanza npoekra, o00opynoBaHue, mOMEIICHUS

B) ['ocynapcTBeHHbIE CyOCH M

KT0 BXOAUT B IpOEKTHYIO KOMaHAy?

a) Tonpko MeHexep

6) Tonbko puHAHCUCTHI

B) Bece yuacTHuKH, paboTarolye HaJl JOCTH)KEHHUEM 1iesIel TPoeKTa
UYro nmomoraer MOTUBHPOBATh KOMaHy poeKTa?

a) CTporuii KOHTPOJIb

6) HedopmanbHbie OTHOIIEHUS

B) UETKO mOCTaBIICHHBIE 33/1a4H U TIPU3HAHKE JOCTIKEHUH

UYro He sBiseTcs (a3oi mpoexra?

a) Maunmmanus

6) Pexnama npoykra

B) 3aBeplIeHHe

OcHOBHasl 11€1b KOHTPOJIS B IPOEKTE — 3TO:

a) [logBenenue UToros

6) OTu€THOCTb Nepes] PyKOBOJICTBOM

B) BrIsiBNIeHHE OTKIIOHEHUH M KOPPEKTHPOBKA JESITEIbHOCTH
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

72.

73.

74.

75.

76.

77,

78.

79.

KTto obecnieunBaeT COOTBETCTBHE MPOEKTA TPEOOBAHUAM 3aKa3unKa?
a) ®UHAHCOBBIN aHATTUTUK

6) Crioucop

B) MeHemxep npoekTa

UTto Takoe 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA?

a) COTpyaAHUKH OT/eNIa CHa0KEHUS

0) Bce yuyacTHUKU KOMaH/IbI

B) Bce, KTO BIUsieT Ha MPOEKT WUJTH 3aBUCUT OT €0 Pe3yJIbTaToOB
Kaxkas 13 xomnereHIui KiroueBas il MEHeKepa mpoeKTa?
a) Bnagenue rpaduueckuMu peakTopamu

0) 3HaHME IOPUANYECKUX HOPM

B) YrpaBieHHEe KOMaH0M

Urto Takoe nenerupoBanue?

a) OTKa3 OT OTBETCTBEHHOCTH

0) [lepenaua 3a1a4 ¥ MOJTHOMOYHMH TTOTYUHEHHBIM

B) KoHTpoIb 32 BEIIOTHEHUEM MOPYUYCHHIA

Kaxkas ponb MeHemKepa 0COOCHHO BaskKHA B KPU3UCHOW CUTYAIMH MPOEKTa?
a) Habmromarens

0) AaMUHHCTpATOP

B) Jlunep u KoopauHATOP

Uro obecnieunBaeT opraHu3anus NpOeKTHONW CTPYKTYphI?

a) [ToBblienue npuObLTH

0) Pacnipenenenue o0s13aHHOCTEN M OTBETCTBEHHOCTH

B) [loBblleHue 1IEH

[Touemy BakHO aHAIM3UPOBATH PUCKH JIO Hadaja MpoeKTa?

a) /lna naTepeca

6) UToObI 3apaHee NOJATOTOBUTH CTPATETUIO YIIPABICHUS

B) UTOOBI OTUMTATHCA NIEPE] PYKOBOJICTBOM

Kakyto posts urpaeT KOMMYHHKAIIHS B YIIPABICHUH MTPOSKTOM?
a) Bropocrenennyto
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Ne DopMbl TEKyLIEr0 PS5 T dopmupyemasn
IIIx KOHTPOJIsA KOMIIeTeHIUA
6) He urpaer
B) KimroueByto — o0OecrieynBaeT MOHUMaHUE IeJIei U 3a1a4
80. Uto siBnsieTCs pe3ynbTaToOM YCIENIHOTO YIPABICHUS MPOSKTOM?
a) YBeJIMYCHHUE TOKYMEHTO000pOTa
0) locTmxxeHue 1enei B paMkax OlJKETa U CPOKOB
B) YBenunuenue mrpadon
40. | Komnokeuym o teme | Bapuant 1 OIIK-3:
1.1: «OcHoBbI 4. ]laiiTe onpeie/icHUE TIOHATUIO «MEHEKMEHTY. WA-OIIK-3.1

MEHEDKMEHTA U POIIb
MEHe/Kepa B
MIPOCKTE

5. HaszoBute ocCHOBHbBIE (PYHKIIMM MEHEKMEHTA.
6. KakoBa poJib IUIaHUPOBaHUS B YIPABICHUU IPOEKTOM?
Bapuanr 2
4. Krto Takoii MeHeKep mpoekTa?
5. B uém 3axirouaercss GyHKIUS OPraHU3aluy B MEHEPKMEHTE?
6. HazoBute cTaguu )KM3HEHHOT'O IIMKJIA IIPOEKTA.
Bapuanr 3
4. Tlepeuucnute ynpasieHdeckne GyHKIMU 1O Kiaaccupukanun daitons.
5. OOBsAcCHUTE OTIIMYNE MPOEKTHOTO MEHEPKMEHTA OT OIIEPaTUBHOTO.
6. Kakue kauecTBa HEOOXOIMMBI MEHEDKEPY MPOEKTa?
Bapuanr 4
4. Yro Takoe «MHCcCUs IPOEKTa» U Kak OHa (hopMyIHpyeTcsi?
5. KaxkoBbl 3a1aun MeHeKepa Ha CTauH pealn3aliy npoexTa?
6. OObsacHuTE NoHATHE «IPPEKTUBHOCTD YIIPABICHUS.
Bapmuanr §
4. HazoBuTte KIt0YEeBbIE HABBIKM MEHEIKEPA IMPOEKTA.
5. UYTto Takoe KOHTPOJb B MEHEPKMEHTE U 3a4€M OH HY>KeH?
6. Kakwue cTunm ynpaieHus CyIIECTBYIOT U B UM MX paziuyus?
Bapuant 6

4. PackpoiiTe MOHATHE «KMOTHUBALIUS» B YIIPABIEHUH TPOESKTHONW KOMaHIOH.

5. Yro BKIIOYAET B ce0s1 yCTaB MPOEKTa?
6. KakoBbl OCHOBHBIE 005I3aHHOCTH MEHEDKepa MpoeKTa?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapuanr 7
4. KaxoBa ponb MeHeKepa B YIPaBICHUU CPOKaMU IIpoekTa?
5. Kaxkue ObIBalOT 1OAX0/IbI K YIPABJIEHUIO ITPOEKTaMU?
6. Pacckaxwurte o mpuniunax SMART-mmanupoBanusi.
Bapuanr 8
4. Yro BXOAUT B NPOLECC MHULMALIUY NTPOEKTa?
5. KaxkoBa posb 3aMHTEpECOBAHHBIX CTOPOH MPOEKTA?
6. UYeM oriMyaroTcs LeJU OT 33434 B IPOeKTe?
Bapuanrt 9
4. Onumure 1eMOKPAaTHUECKUH CTUIIb YIIPABIICHUSL.
5. UYrto Takoe CTpyKTypa yIpaBlieHUs IPOEKTOM?
6. KakoBa posib KOMMYHHUKAIUH B YIIPABICHUH IPOEKTOM?
Bapuant 10
4. Kaxue MeToJbl IPUMEHSIOTCS JJ1s1 OLIEHKU PUCKOB ITpOeKTa?
5. Kaxk dpopmupyercs komanaa npoexra?
6. Kakue JOKyMeHTBI COPOBOXKIAIOT MPOEKT Ha CTa/IUU IJIAHUPOBAHUSA?
Bapuanr 11
4. Yro Takoe JienerupoBaHue MOJTHOMOYMNA?
5. OOpscHUTE pa3HUIlY MEKIY TUHEHHON U MPOEKTHON OpraHU3aIlei.
6. HazoBuTe BHyTpeHHHE U BHEIIHUE PECYPChI IPOEKTA.
Bapuaur 12
4. B uém 3aximouaercs 3a7aya KOHTPOJIS UCTIOJHEHUs TPOeKTa?
5. UYTo 03HaYaeT TEPMUH «yIPABIEHYECKOE PELIEHUEN?
6. OnuimuTe 3Tan 3aBeplIeHuUs MPOEKTa.
Bapmuanr 13
4. HazoBuTe ri1aBHbIe XapaKTePUCTUKH F(PPEKTUBHOIO MEHEIKEPA.
5. Kak ocymiecTBisieTcst OlleHKa BBITOJIHEHUS IPOEKTHBIX 3aa4?
6. UYro BXOIUT B KOMIETEHIIMH MEHEIKepa MpoeKTa’?
Bapmuanr 14
4. Uro Takoe 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTa?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

5. Pacckaxure o cnoco6ax MOTHBAIMM IIEPCOHAIA.
6. Ilouemy BaxxHO POPMYJIMPOBATH LIETH IPOEKTA YETKO?
Bapuanr 15

4. Kaxkosa ctpykTypa GhyHKIHH MeHepkMenTa o Kotiepy wmm JIpykepy?

5. Kakoit mogxon npumMeHsieTcsi B THOKOM YIIPaBICHUH MPOSKTaMU?
6. Kakue prcku Hanbosiee 4acTo BOSHUKAIOT B IPOEKTAX?
Bapuant 16
4. OOBbsicHUTE 3Tal IUIAHUPOBAHUS B IIPOEKTE.
5. Kakue MeTopl IpUMEHSIOTCS IS YIpaBJIeHUs 3aTpaTaMu’?
6. Kak npoucxoauT KOHTPOJIb 32 CPOKAMH BBIMIOJIHEHUS IPOEKTa?
Bapuanr 17
4. Ha3oBuTe OCHOBHBIE 3TaIlbl )KU3HEHHOT'O [IUKJIA IPOEKTA.
5. B uém 3akimouaercst CyTh QYHKIIMM MOTHBALIMU B MEHEKMEHTE?
6. UYem orimuaercs Iuaep OT MeHemkepa?
Bapuant 18
4. OnumwMre MOAETh KOMMYHUKALIMH B IPOEKTHON Cpejie.
5. Kakue uHCTpyMEHTBI HCTIOIB3YIOTCS /1711 MOHUTOPUHTIA MTPOEKTa?
6. B uém mposBisieTcss OTBETCTBEHHOCTh MEHEPKepa MpoeKTa?
Bapuant 19
4. OOBsICHUTE MOHATHE «TPAHUIIBI IPOEKTA.
5. UYrto Takoe npoeKkTHas JOKyMEHTaIus?
6. Kakue xapakTepuCTHKH UMEET YCIEHIHbIN MPOeKT?
Bapuant 20
4. Ha3oBuTe TUIIBI IPOEKTHBIX CTPYKTYD.
5. Kak peanuzyeTcst KOHTPOJIb KayecTBa B MPOEKTE?
6. B uém 0cobeHHOCTh MPOEKTHOI KOMaH 1bI?
Bapuant 21
4. UYrto BXOAUT B 3a/1a4¥ IO YIPABIEHHUIO IPOEKTHBIMU pecypcaMu’?
5. Kak ocymecTsisieTcst aganTaius MPOSKTHON KOMaHIbI?
6. HazoBute uCTOUHMKM (PMHAHCHPOBAHUSI IPOEKTA.
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Bapuanr 22
4. Pacckaxurte 0 posid HHHOPMAIIMOHHBIX TEXHOJIOTHI B YIIPAaBIEHUU TPOEKTAMHU.
5. Buéwm cyts Agile-moaxona?
6. Ilouyemy BakHa oOpaTHas CBSI3b B MPOEKTHOU cpeae?
Bapuanr 23
4. OObACHUTE OHATHE «IIeJIeBasi yCTAHOBKA MPOEKTaY.
5. HazoBwute npuunHbl mpoBajia MpoeKTOB.
6. Kaxkue (hakTopsl BIUSIOT Ha BEIOOP MEHEKepa MpoeKTa?
Bapuanr 24
4. B uém pa3Hulla MEXIy aIMUHUCTPATUBHBIM U MIPOEKTHHIM YIpaBIeHUEM?
5. Kak KoHTponMpoBaTh UCIOIHEHNE OIOKETa IPOEKTa?
6. Kakue meTop! o1ieHKH 3P(EKTUBHOCTH MPOEKTA BbI 3HALTE?
Bapuanr 25
4. Ha3oBuTe KJIIOYEBbIE 33]a4M MEHEKEpa Ha ITalle 3aBEpIICHUS IPOEKTa.
5. Yro Takoe oTYET MO pe3yiabTaTaM MpoeKTa?
6. B uém mposBusieTcs nuaepckas pojib MEHeIKepa mpoekTa?
41. | KontposnbHas pabora | BapuanTt 1 IK-2:
1o Teme 1.1: «OcHoBBI 3. JlaiiTe ompeneneHre MEHEI)KMEHTA U OXapaKTePU3YHTe ero YpOBHHU. UI-TIK-2.1

MEHEDKMEHTa U POJIb
MEHeKepa B
MIPOEKTE

4. Packpoiite GpyHKIIUN MeHeKMeHTa 1o Paiioto.

33,[[8.‘{8.: Paccuuralite KOIU4eCTBO pPECypCOB, €CIIU IMPOCKT MJIUTCA 5 MecCSIIEB U Tpe6yeT

1000 yenoBeko-yacos, pu 20 padouyux AHIX B MECHILI.
Bapmuanr 2
3. B uém 3aximodaercs poiib MEHeDKepa Ha CTaJUH TNITAHUPOBAHMS IIPOEKTa?
4. OOBsICHUTE, YTO TAKOE MUepapXHus LeNieil B IPOeKTe.

3agauva: Onpenenure NpoaOJLKUTENBHOCTh ATala MPOEKTa, €CIN S UCTIOJIHUTENEH

paboTaroT 1o 6 4acoB B JIeHb, a 00beM padboT — 600 yacos.
Bapmuanr 3
3. HazoBuTe U oXapakTepu3yHTe CTHIIH YIIPABICHUSL.
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4. Onumwure npuHmuiel SMART npu GpopMynupoBke IPOEKTHBIX IIeNei.
3anmauya: [Toctporite WBS (cTpyKkTypy HeKOMIO3UIIMK padboT) AJIs MTPOEKTA 110
OTKPBITHIO BHICTaBKH.
Bapuanr 4
3. PackpoiiTe oTirune onepaTuBHOTO U CTPATETHYECKOTO YIIPABJICHUS.
4. Ha3zoBute komrneTeHInU 3P PEKTUBHOTO MEHEKepa IPOEKTa.
3amaua: OueHuTe 3aTpaThl HAa IPOEKT, €CIIM CTOMMOCTh pecypcoB cocTtasisieT 400
py0./4ac, a Tpyno3arparsl — 300 gacos.
Bapmuanr S
3. B uém ornuune ynpaBieHuUs: IpOEKTaMHu OT OOIIEro MeHeHKMEHTa?
4. HazoBute npuHIXTBI 3PPEKTHBHON KOMAaHIHOW PaOOTHI.
3amaua: CocraBbre MaTpuily oTBeTcTBeHHOCTH (RACI) 11t ueThipéx poneit u Tpéx
3a]1a4 MPOEKTA.
Bapuanr 6
3. Uro BKIIFOUAET B ce0s1 IPOIECC KOHTPOJIS B TIPOCKTE?
4. Oxapakrepusyiite QyHKIIUU MPOSKTHOTO MEHEKepa Ha CTaIUU 3aITycKa.
3anava: OnpenenuTe 1aTy 3aBepIIEHUS 3Tama, eciii oH HaunHaercs 10 mapTa u anmuTcs
45 KaneHIapHbIX THEH.
Bapuanr 7
3. OOBsAcCHUTE MOHATHUE JKU3HEHHOTO IMKJIa MPOEKTA.
4. Pacckaxute 00 Tanax ympaBJieHHUSI TPOCKTOM.
3amaua: PaccumnTaiite moTpeOHOCTH B AOMOIHUTENBHBIX PECYpCax, €CIU MIaHupyemMas
JITEeNbHOCTE — 10 HeH, HO ocTanoch 4 aHs U 32 vaca pabor.
Bapuanr 8
3. OnummTe THITB OPTAaHNU3AMMOHHBIX CTPYKTYP YIPABICHUS TPOSKTAMH.
4. Ha30BUTE OCHOBHBIE IPUHIIUITEI KOMMYHHKAIIUU B TIPOSKTHOM KOMaH/IE.
3anmaua: PaccunTaiiTe 001iee KOJTMIECTBO KOMMYHUKAIIMOHHBIX CBsI3el B KOMaH 1€ U3 6
YeII0BEK.
Bapuanr 9
3. UYTto Takoe nenerupoBaHre MOJHOMOYHH U KAKOBBI €r0 MPEUMYIIECTBa?
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4. OxapakrepusyiiTe KItroueBble (DaKTOPHI ycriexa MpoeKTa.

3az[aqa: OnpenenHTe IIPOLCHT BBIINIOJIHCHUA IMTPOCKTA, €CJIN 3aBEPIICHO 3 U3 5 KITFOYEBBIX

JTAIoB.
Bapuant 10
3. PackpoliTe nmoHsTHE «MOTHUBALUS B YIIPABICHUH MIEPCOHATIOM IIPOEKTA.
4. HazoBute kputepun 3p(HEKTUBHOCTH YIPABICHUS IPOEKTOM.
3anaua: [loctpoiite nuarpammy ["aHTa a1 TpEX MOCIENOBATENBHBIX 3324 C
JUIMTEJIBHOCTRIO 3, 4 1 2 THA COOTBETCTBEHHO.
Bapuanr 11
3. Uro BritoyaeT B ce0st GyHKIMS KOOPAMHALIMY B MEHEIKMEHTE?
4. Oxapakrepu3yiTe IPUHLUIIBI YIPABIECHUS PUCKAMU B IPOEKTAX.
3anaua: Paccunraiite 00U pUCK TPOEKTa, €CIIU TPU pUCKa UMEIOT BeposiTHOCTH 0,2;
0,3; 0,1 u ymep06s1 10, 15 u 8 ThIC. PYO.
Bapuanr 12
3. KakoBa posib nHGOpMALIMHU B YIIPABICHUHU IPOSKTOM?
4. OOBsICHUTE OTJINYME POJIM MEHEDKEPA U JInJepa.
3anava: OnpeaenuTe NpoA0JKUTENbHOCTh MPOEKTA 110 KpUTHUECKOMY NTyTH (3—5—2
JIHEH) ¢ y4€TOM BBIXOHBIX.
Bapuanr 13
3. B uém 3aximouaercs cnenupuka IpoeKTHOrO MEHEeIKMeHTa?
4. PackpoiiTe 3Ha4€HHE OIIEHKH 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.
3anaua: Paccunraiite 3¢)(eKTUBHOCTH 3aTpaT, €CJIM MPOEKT cTomI 1 MIH pyo., a
COIKOHOMUI NpeanpusaTuio 1,3 MiH pyo.
Bapmuanr 14
3. Pacckaxure 0 mporiecce MPUHSATHS YITPABICHUECKOTO PEIICHHUS.
4. OxapakTepusyiiTe MoJeNn NOBEACHUS MEHEKEPOB.
3anaua: CpaBuure aBa npoekta ¢ ROI 12% u 18% npu paBHbIX nHBecTUIMAX. Kakoit
BbIOpaTh?
Bapmuanr 15
3. UYro Takoe MUCCHSI TPOEKTa U KaKk OHA (hopMyIHpyeTcsi?
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4. OObBsICHUTE dTal 3aBEPIICHUS MPOEKTA.
3anmaua: Onenure (pakTUdecKoe OTKIOHEHHE OropKeTa, ecnu miaH — 200 Teic. pyo.,
¢dakt — 235 THIC. PYO.
BapuanTt 16
3. B uém 3aximrodaercs 3HaYCHHE JTUACPCTBA B YIIPABICHUN TPOSKTAMU?
4. Ha3oBuTe METO/bI OLIEHKH X0/Ia pean3aliy MPOeKTa.
3anmayga: [Toctpoiite cereBoit rpaduk st 3anad: A (3 qus), B (mocne A, 4 gus), C
(mapamiensHo ¢ B, 5 nHei).
Bapuanr 17
3. Uto BXOIUT B 00S3aHHOCTH MEHEKepa MpoeKTa?
4. OOBbacHUTE POJIb KOMaH/bl IPOEKTA.
3anaua: Paccumraiite cpeHIO0 MPOU3BOAUTEIHLHOCTh KOMaH bl U3 4 YEeNOBeK,
BoinostHUBIINX 800 yacos 3a 10 gHel.
BapuanT 18
3. HazoBuTte xapakTepuCTHKH YCIICIIHOTO MEHE/KEPa IMPOCKTA.
4. PacckaxuTe 0 METOAax pa3peuieHus] KOHPIUKTOB B KOMaH/E.
3amaua: CocTaBbTe TUTaH pacrpeesieHus 00sS3aHHOCTEH B KOMaHAe U3 5 4eI0BeK IS 3
3a/1a4.
Bapuant 19
3. UYrto Takoe ycTaB nmpoekTa?
4. B uéM 3axirodaroTcs 3a/1a4l MEHeKepa 1o pecypcam?
3anava: Onpeaenure CTOMMOCTh IPOEKTa MpU 3aTpaTax Ha MaTepuaisl 60 ThIC., omiaTe
Tpyaa 90 Teic., HakIaaHBIX — 25%.
Bapuant 20
3. HazoBuTe mpHHIUIBI TOCTPOCHUS TIPOCKTHOW KOMAH/IBI.
4. OOBbsAcCHUTE 3HAYCHHE CUCTEMbl MOTHUBAIIUU B TIPOEKTE.
3agauva: Onpenenure SKOHOMUIO MPOEKTA MPH MJIaHOBBIX 3arparax 150 Tbic.,
¢daktuueckux — 135 Thic.
Bapuant 21
3. PackpoiiTe posib aHanM3a 3aMHTEPECOBAHHBIX CTOPOH.
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4. Onuivre METobl IUTAHUPOBAHUS B TIPOEKTE.
3anmaua: [locTporite kaneHaapHseiii rpaduk 3aaa4d: A (2 nus), B (3 nus, nocie A), C (4
nHs1, mocie B).
Bapuanr 22
3. B uém 3HaueHMe menenogaranus B mpoekTe?
4. Yto Takoe KOHTPOJIb KaYyeCcTBa B YIPaBIECHUU MPOEKTOM?
3amaua: Beruuciaure CPL, eciu EV = 80 ThIC. py6., AC = 100 TBIC. pYO.
Bapuant 23
3. Pacckaxure 00 HHCTpYMEHTaX yIpaBJICHHs BPEMECHEM.
4. OObAcHUTE pOJIb KOMMYHHUKAIUI B IPOEKTHOU CpeIe.
3amayda: PaccumraiiTe 001iee KOJIMYECTBO pabOUMX YacOB 33 MECAIL IPU 8-4aCOBOM JIHE
u 22 pabouyux JTHSIX.
Bapuanr 24
3. Kaxkue MeTopI HCTIONIBb3YIOTCA B OIICHKE CTOMMOCTHU ITpoeKTa’?
4. B uéMm pa3Huua Mex1y aIMUHUCTPATUBHOMN U IPOEKTHOMN CTPYKTYpOii?
3anaua: Haiimute VE (value earned), ecu Boimonneno 60% pa6ort, a 6romxer — 200
TBIC. pYyO.
Bapuanr 25
3. KaxkoBa posib cucTeMBbI OTYETHOCTH B TIPOEKTE?
4. HazoBute nokazatenu 3p(HeKTUBHOCTH yIIPaBICHHUS.
3amada: PaccumraiitTe 00mIue u3Iep>KK1 Py H3MEHEHUHN CTOMMOCTH pecypcoB Ha 10%
OT nepBoHavdasbHbEIX 90 ThIC. pYO.

42. | Pedepar no teme 1.1: Tematuku pedepaTos: OIIK-3:
«OCHOBBI 31. CymHocTb U 3a/1a4i MEHEPKMEHTA B YCIOBHSIX MMPOEKTHOTO YIIPABICHUS UA-OIIK-3.1
MCHC/UKMEHTA U POJIb 32. ®OyHKIUA MEHEPKMEHTA M UX Pean3aIis B POCKTaxX TIK-2:
MCHE/uKepa B 33. DBouronus B3IIIANI0B HA MEHEKMEHT: OT KJIIACCUKH 110 Agile WA-TIK-2.1
MIPOEKTE NJ-TIK-2.2

34. CrpykTypa U ypOBHH yIPABJICHHUS B OPraHU3AINH, PEATU3YIONICH POCKTHI
35.  JKu3HEHHBII UKII IPOSKTa U JTallbl y4acTUs MEHeDKepa

36. Poub meHEemKEpa B HOPMUPOBAHUH IPOSKTHON KOMaH/IbI

37. KoMneTeHIMHU YCIEIIHOTO MEHEKepa MPOeKTa
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38. Crparernueckoe u ONepaTUBHOE YIPABICHHUE B IPOEKTAX
39. IIpunnunset SMART npu dopmynupoBke meneit mpoexTa
40. Metoap! IIIAHUPOBAHUS M OPTraHU3ALUS IPOSKTHOM AESATETLHOCTH
41. KoMMyHUKaIMM B yIIpaBJIEHUH ITPOEKTOM: 3aJjaudl MEHeIKepa
42. JlunepcTBO M MOTUBAIMS KaK (PYHKIIMH MEHEKepa MPOeKTa
43. JlenerupoBaHue MOJHOMOYHI B IPOSKTHOU Cpeie
44. VupaieHHe pUCKaMH Kak KitoueBas (YHKIUS MEHEKepa
45. TlpunaTtue peleHui B mpolecce pealn3aluy NpoeKTa
46. KoHTpOJIb 1 MOHUTOPUHT MCIIOJIHEHHSI TPOEKTA
47. OcoOGeHHOCTH pabOThl MEHEKepa C 3aNHTEPECOBAHHBIMU CTOPOHAMU
48. OpraHu3alOHHBIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH
49. DTuKa ¥ OTBETCTBEHHOCTh MEHEIKEepa MPOEKTa
50. VYmnparieHnue BpeMEHEM B IPOEKTE: POJIb MEHEKepa
51.  OcHOBBI OIO/PKETUPOBAHUS U KOHTPOJIS 3aTPaT B IPOEKTaX
52. Meroauku oneHKH Y3PPEKTHBHOCTH ACSITEIHHOCTH MEHEKEpa
53. VYmnpaieHue U3MEHEHUSMHU U KOHQJIMKTaMH B IPOEKTHONW KOMaH/Ie
54. CpaBHMTEIBHBIA aHAIN3 pOJIeH MEHEKepa B TPAAULIMOHHOM U IPOEKTHOM YIIpaBICHUU
55.  OcoOeHHOCTH B3aUMOJICHCTBHS MEHeKepa ¢ BHEIIHUMH KOHTPareHTaMu
56. BrwmsiHEE KOPIIOPATUBHOM KYJIBTYpHI Ha 3()(heKTHBHOCTH MEHEPKMEHTA B TIPOEKTaX
57. CranaapTsl IPOEKTHOTO YIIPaBIEHUS U POJIb MEHEKepa B UX peau3aliuu
58. IIpumeHeHHne MHPOPMAMOHHBIX TEXHOJIOTHH B paboTe MEHEKepa MPOeKTa
59. Ilcuxonornyeckue acreKTbl MEHEKMEHTA B IPOEKTHON JESITEIbHOCTH
60. CoBpeMeHHBIE MOAXOIBI K YIIPABICHHUIO MPOSKTAMH U POJIb MEHEKepa B HUX
43. | duckyceus 1o Teme Bonpoce! it iuckyccuu: OIIK-3:
1.2: «OKusHeHHbIi 26. 3HaueHHe MOHUMAaHMSA XM3HEHHOTO IUKJIA TIPOeKTa st ) (PEKTHBHOTO YIIPaBJIECHUS U-OIIK-3.1

IUKII IPOCKTa U €ro
cTagum»

27. CpaBHEHHE KIACCUYECKOT0 U THOKOTO MOJIX0A0B K )KHU3HEHHOMY LIUKITY IPOEKTa
28. Kak BbIOOp MOJIENTH )KU3HEHHOTO IMKJIA BIMSET Ha yCIeX MPOeKTa

29. IIpoGnembl 1 BBI30BHI HAa CTaIMU MHUIUALINN TIPOEKTA

30. KiroueBble 3a/1a4i ¥ HHCTPYMEHTHI HA CTAIMH TUTAHUPOBAHHS TTPOEKTA

31. Posib KOMMYHHKAIMHA MEXY YYACTHUKAMHU HA PA3JIMYHBIX CTAHUIX MPOEKTA
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i KOHTPOJIsA KOMIECTCHII A
32.  OmmOKku npu nepexo/ie OT CTAANH TUIAHUPOBAHMSA K peai3aliu
33. Kak u3meHseTcs poib MEHEIKEepa Ha Pa3HbIX CTalUAX )KU3HEHHOTO LIMKJIA IPOEKTa
34. BnusHue BHEIIHEH cpelbl Ha pearu3aluio CTaIuid MPOeKTa
35. HMHCTpyMeHTBHl MOHUTOPHUHIA HA CTAJMU UCIIOJHEHUS IPOEKTa
36. Heo0xoanMoCTh M METOJIBI IAIITAIIMU TUIaHA MIPOEKTA B MPOLIECCE PeaTn3aIiH
37. VYnpaieHHe pUCKaMH Ha KaXJIOW CTaJluy POEKTa
38. [lpuumHbI MpoBaja MPOEKTOB HA CTAIMH PEeaTH3aUN
39. 3HaueHMe CTaJUM 3aBEPIICHUS MPOEKTA AJIS OLEHKH ero 3PpPeKTUBHOCTU
40. Kak ananu3 ommO0K Ha (GUHUIIHON CTaIUU BIUSET HA Oy TyIIie MPOEKTHI
41. Craauu )XU3HEHHOTO ITUKJIA TPOeKTa B moaxoae PMI
42. CpaBHEeHHE CTaIUil )KU3HEHHOTO LIUKJIA B CTPOUTENbHBIX U M T-ipoexTax
43. Kakue cTaauu )KU3HEHHOT 0 LIMKJIA Hanbosiee pecypcoeMKue
44, Kak BOBJICYCHHOCTb 3aKa34MKa BIHMSIET HAa MIPOXOXKICHUE CTaUI MPOEKTa
45. TIpuMeHUMOCTb KacKaJHOW MOJIEINN >KU3HEHHOI0 IIUKJIa B COBPEMEHHBIX YCIOBHIX
46. Dram KOHTPOJIS U OOPAaTHOM CBSI3M B paMKax >KM3HEHHOTO ITHKJIa IPOSKTA
47. Posib JOKyMEHTAIlMM U OTYETHOCTH Ha KaXJI0M CTaJIMy )KU3HEHHOT' O IIMKJIA
48. Kak onpenenuTh yCIenHoe 3aBepIIeHNe KaKI0H CTaIiH MPOEKTa
49. B03MOXXHOCTH JUIsl ONTUMHU3AILIUM CTaANHN )KU3HEHHOT'O IIUKJIA TIPOEKTa
50. Drudeckue ¥ ympaBIeHYECKHE acTeKThl Ha (MHATBHON CTaIHH MPOSKTA
44, | YcTHBIHA onpoc Mo Bompocs! i yetHoro onpoca: [K-2:
Teme 1.2: 26.  IlonsTHE *KM3HEHHOTO LIUKJIA IPOEKTA U €ro 3HaYCHHE AJIs yIpaBICHHS NJI-TIK-2.1
«OKM3HEHHBINA UK 27. OCHOBHBIE MOJIETH KU3HEHHOTO 1UKJIA: KaCKaIHasl, U'TepaTUBHAsI, THOKas
IIPOEKTA 1 €ro 28. NHunmanus npoekra: 1eib, COACPHKUMOE YCTaBa U KIHOUYEBbIE POJIH
CTaqun» 29.  Amanms 1enecoo0pazsHOCTH IIPOEKTA: OU3HEC-KEWC U OLIEHKA PEHTA0EIbHOCTH
30.  IIpouemypsl coriaacoBaHMs U YTBEPHKACHUS MPOEKTA HA CTAAMHU WHUIIHAIIUH
31. TImammpoBaHue mpoekTa: cTpykrypa padot (WBS) u nornveckne cBsizu
32.  Ompenenenue coiepkaHus MPOEKTa U yIpaBlieHUE IPpaHUIIaMU (Scope)
33.  Paspabotka kajleHIapHO-CceTeBbIX Mojeie: nuarpamma ['anta u CPM/PERT
34.  Ouenka pecypcoB U (popMupoBaHUE OIOKETa MIPOEKTa
35.  YmpaieHHe pECKaMHU NP TEPeX0/ie OT IIAHHUPOBAHUS K UCIIOJHEHHIO
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
36.  Opranu3zanus KOMaH/abl IPOEKTA: poiiu, MaTpuia orBercTBeHHOCTH (RACI)
37.  KoMMyHHMKaIIMOHHBIH IJIaH: KaHAJbI, 4aCTOTa U opMaT OTYETHOCTH
38.  UcnomHeHue mpoekTa: METOAbI KOOPAMHAIIMH U KOHTPOJIST paboT
39.  Metonb monutopunra nporpecca: CPI, SPI u npyrue EVM-niokazarenu
40.  VYmpaBieHue U3MEHEHHUSIMHU B XO/I€ UCTIOJHEHUS MIPOEKTa
41.  OOecneueHue KayecTBa: MPOIEIYpPhl ayAUTa U BAIHUIAIIUU PE3YIbTaTOB
42.  VYupaBieHue 3aKyIKaMd U KOHTPAKTaMH B IPOSKTHOM IIHKJIE
43.  3akpsiTHe pabOT U BHIMYCK KOHEYHOT'O MPOYKTA MPOEKTa
44.  Tlpouenypsl MPUEMKH 3aKa3YMKOM M KPUTEPUH YCTICITHOTO 3aBEPIICHHUS
45.  DuHaHCOBOE 3aKPBITHE MTPOEKTA: OKOHYATEIbHbBIE PACUETHI U OTUETHOCTD
46.  Anammu3 ypokos (lessons learned) u 6a3a 3HaHMIA OCIETYIONINX IPOSKTOB
47.  Tloct-mpoekTHas MOAAEPKKa U rapaHTUIHbIE 0053aTeNbCTBA
48.  DTHueckue BONPOCH HA 3aBEPINAIOIICH CTaTUU TPOCKTA
49.  Porap MeHemkepa MPOEKTa Ha KaXkJIOM dTaIe KU3HEHHOTO IIKJIa
50.  CpaBHuTenpHasi XapaKTEPUCTHKA 3aTPAT U PUCKOB HA PA3HBIX CTAIUSIX IPOCKTA
45, | TectupoBanue 1o 41. Kakoit aTamn »HU3HEHHOTO [UKJIA IPOEKTa UAET EPBhIM? [K-2:
Teme 1.2: a) Peanngauﬂ;[ I/II[-HK-ZZ
«KM3HEHHBIN UK 6) Unnnuarms
IIPOEKTA U €ro B) 3aBeplIeHNE
cram 42. Yto siBIIsI€TCSI OCHOBHBIM JIOKYMEHTOM Ha CTa/IMU MHULIMALMH ITpOoeKTa?
a) Kanengapuslii ninan
0) YcraB npoekTa
B) brojxer nmpoekra
43. Kaxoii pe3ynbTaT J0DKEH ObITh JOCTUTHYT Ha CTa/IUHU TIAHUPOBAHUSA?
a) BeinmonnenHbie paboTHI
6) IToapoOHBIii TUIaH MpoeKTa
B) 3aKJIFOUEHHBIE KOHTPAKTHI
44. Yto npouCXOAUT Ha CTa/IUU PeaIn3aluu PoeKTa?

a) ®opmynupoBaHue 1enei
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

45.

46.

47.

48.

49,

50.

51.

0) 3akpbiTHE OIOKETA

B) BrImmotHeHME paboT MO MPOEKTY

Kaxoii n3 3TanoB 3aBepluaeT )KU3HEHHbIN LUK IpoeKTa’?
a) [InmanupoBanue

0) Mcnonuenue

B) 3aBepIicHNE

Kro yrBepxknaer ycraB npoekra?

a) Menemkep mpoekra

0) 3aKa34uK WU CIIOHCOP

B) UiieHbI KOMaH/IbI

Kaxoii n3 HHCTPYMEHTOB HCIIOJIb3YETCS Ha CTAANH IJIAHUPOBAHUS?
a) JInarpamma I'anta

0) YcraB npoekra

B) AKT NpUEMKHU

UTO npOoUCXOAUT MPU 3aKPBITUU MPOEKTA?

a) nenTudukanus puckos

0) [TonBenenne UTOTOB U Tiepeada pe3ynbTaToB

B) Ha3nauenue komaH b1

UTo BXOJUT B UCIIOJIHEHUE MPOEKTA?

a) [ToctnpoexTHbIi aHanu3

6) KoHTposnb BbIIOTHEHUS 3a7a4

B) YTBepkaeHue OroKeTa

Kaxoii TokyMeHT coaep>KuT 000CHOBaHUE MPOEKTa?
a) [Inan koMmMyHUKaIUH

0) busnec-keiic

B) CTpykTypa pabor

Ha xakom 3Tane oneHnBaroTCs pUCKU TPOEKTa?

a) 3aBepleHue

6) [InanupoBanue

B) ITocTnpoeKTHBIH aHATN3
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

52.

53.

54,

55.

56.

S7.

58.

59.

Kakoii n3 cnenyronux 31eMeHTOB BXOAUT B IIJIaH MIPOeKTa?

a) Otuér o0 mpojenanHon padbore

6) CtpykTypa nexommnosuruu pador (WBS)

B) YcTaB mpoekTa

YTo npoucXOoAUT MPH MHUIHALIMN TIPOEKTa?

a) [IpoBepka kauecTBa

0) OnpeneneHue 1eyIei U 3aMHTEPECOBAHHBIX CTOPOH
B) Onenka 3(peKTUBHOCTH

Urto xapaKkTepHO JUIA CTaIuU pean3aiim?

a) Pa3paboTka nnana ynpaBieHus

0) BeimonHeHue 3a1a4 1 KOHTPOJIb U3MEHEHUI

B) CornacoBanue nenei

UYro orieHHBaeTCs MPH 3aBEPIICHUH MPOEKTa?

a) HeobxonumocTs pecypcos

0) Kputnueckuii nytb

B) JlocTmkeHue enei mpoekTa

Kak Ha3piBaeTcs KOHTPOJIb U3MEHEHHUH B ITpoeKTe?
a) OUHAHCOBBIN KOHTPOJIb

0) YnpaBneHnvue u3MeHEHUSIMU

B) [TocTKOHTpOIIB

UYTo MpOMCXOAUT TPH MPOBAJIE CTAUU HHHUITAAIAN?
a) [IpoexT nponomkaercs

0) [IpoekT He 3amyckaeTcs

B) [IpoekT 3aBepiaercs

Kto oTBeuaer 3a peanuzamnuro nmpoexra?

a) CrioHcop

0) Menemxep nMpoeKkTa

B) Mcnonuutens

UYro takoe WBS?

a) brojuker npoekra
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

60.

61.

62.

63.

64.

65.

66.

6) Uepapxuueckas cTpykTypa padbot

B) [1lnan xkoMMyHUKamui

UTo NpOUCXOANT HA CTAIMM MOHUTOPHUHTA?

a) YTBepkaeHue OroKeTa

0) [InanupoBaH¥ie KOMaH/IbI

B) CpaBHEHHE IJIAHOBBIX U (DAKTHUECKUX MOKa3aTesneit
Uro o3HaYaeT 3aBepIICHUE MPOEKTa?

a) Hayano HoBbIX 3a/1a4

0) [lonnucanue ycrasa

B) @opMalibHOE 3aKPBITHE BCEX MPOIIECCOB
Kakoii atan TpeOyet HanOoIbIINX 3aTpat?

a) 3aBepieHue

0) Peanuzanus

B) MHunmanms

UYro Takoe ycTaB npoexTa?

a) Crircok 3a1au

0) @opMasbHBIN TOKYMEHT O 3aIlyCKe NMPOEKTa
B) OTuéT 0 X01€E

UTo BXOJUT B KOHTPOJIb UCIIOTHCHHUS?

a) Haznauenue pykoBoauTeNs

0) OneHka TEeKyIUX pe3ysIbTaTOB U KOPPEKTHUPOBKA Kypca

B) [InanupoBanue 3a1au

KTo sBisteTcst xiroueBbIM 3aNMHTCPCCOBAHHBIM J'II/IHOM?
a) Menemxep oduca

6) CrioHCOp TIpOEKTa

B) Umxenep

Uro genmaeT MEHEDKEp MPOSKTa NMPH TUIAHUPOBAHUH?
a) Mcnonuser 3a1a4un

0) Opranusyet coctaByieHue rpaduka, OrpKeTa 1 rIaHa KOMMYHUKAITHA

B) 3akmIodacT KOHTPAKTBI
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I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

67.

68.

69.

70.

71.

72.

73.

74.

UTto Takoe KU3HEHHBIN LUK MPOEKTa?

a) Bpemennas nuarpamma

0) [TocnenoBaTebHOCT CTAIUNA OT MHUITUAIIMH JI0 3aBEPIICHUS
B) ['padpuk 3amau

Kak Ha3pIBaeTcs mpoliecc nepesadn pe3ynbTaToB 3aKa3unuKy?
a) [InmanupoBanue

0) 3aBepiieHUE MPOEKTa

B) KoHTposb

Urto ucnoas3yercs U OICHKH OTKJIIOHCHH OT IIaHa?
a) RACI-marpuna

6) Earned Value Analysis (EVA)

B) CTpyKTypa pUCKOB

Kaxkoit aTan HaunHaeTcs mocie yTBepKIAeHUs ycTaBa?
a) 3aBepieHue

6) [InanupoBanue

B) [TocTKOHTpOIIB

UTo HE OTHOCHUTCS K 33aJla4aM CTa/IHH 3aBEPIICHIS ?

a) OLeHKa JOCTUKEHH

0) 3akpbITHE TOTOBOPOB

B) Ha3znauenue koMaHbl

Kaxko#t nokymeHT co3naércs nepBbiM?

a) [Inan koMmMyHUKaIUH

0) YcraB npoekra

B) [lnarpamma ["anrta

Uro Takoe 6Gu3Hec-Kkeinc?

a) Tabnuiia puckoB

0) O0ocHOBaHWE MTPOEKTA C BBITOJIAMH H 3aTpaTamMu

B) Cricok 3aj1a4u

UTo BXOJUT B IUIaH YIPABIICHUS TPOSKTOM?

a) Toabko rpaduk




35

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

6) I'paduk, OromxKeT, pecypchl, pUCKH, KOMMYHUKAIIUH U JIP.
B) YcTaB
75. YTo He BXOJIUT B KU3HEHHBINA LIUKJI MPOEKTa?
a) Maunmmanus
0) IIpon3BOICTBEHHAS HKCILTyaTaIHs
B) 3aBepIicHNE
76. UTo BKIIFOYAST aHAIIU3 3aBEPIIEHHOTO IPOEKTa?
a) HaznaueHue HOBOW KOMaHIbI
0) 13Bneuenne ypokos (lessons learned)
B) Hauano ucnonunenus
77. Yto Takoe KOHTPOJIBHBIN IMyHKT (milestone)?
a) Crincok 3a1a4
0) Baxxnoe coObITHE 0€3 JIUTEITHPHOCTH
B) ®uHaHCOBAas 1IEJb
78. UTto moMoraeT BBISIBUTH OITUOKH TIOCIIC 3aBEPIICHUS TPOSKTa?
a) Ycras
0) [Tnan-rpaduk
B) [TocTnpoekTHBINH aHATU3
79. Uto He ABISCTCS CTAANCH KU3HEHHOTO IHKJIA TPOeKTa’?
a) [InanupoBanue
0) [Ipon3BOICTBO IPOIYKIIMM HA CKJIAJIE
B) 3aBeplieHue
80. Uro xapakTepu3yeT UTEPaTHBHYIO MOJIENb )KU3HEHHOTO ITKIa?
a) JInHeiiHOe BBITIOJIHEHHE CTaIUi
0) MHOTOKpaTHOE TTOBTOPEHHE CTAINH JIJIsl YTOUHEHUS pe3yJIbTaToB
B) OTCYTCTBHUE MIIAHUPOBAHUS

46.

Kosmnoksuym no teme
1.2: «Ku3neHHsrit
LUK IPOEKTa U €ro
CTaUI»

Bapmuanr 1
4. Yro Takoe KM3HEHHBIN LIUKJII MPOEKTa U 3aUeM €ro pa3JIeNIaioT Ha CTaaun?
5. HazoBuTe OCHOBHBIE 3Tallbl )KU3HEHHOTO 1IMKJIa TPOEKTA.
6. KakoBa poJib 3aKa3unKa Ha CTa/IMU MHUIIHAIUN?

OIIK-3:
WUJI-OIK-3.1
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapmuanr 2

4. Yro BKiIOYaET B ceOs CTaaus MIIAaHUPOBAHUS IPOEKTa?

5. Kakue MeTopl HCIoIb3yoTCA Ul IOCTPOEHUS KaJIEHJApHOTo Tu1aHa?

6. B uém ornuune nuarpammel ['anta ot cereBoro rpaguka’?
Bapuanr 3

4. Yrto conepXuT ycTaB MmpoekTa?

5. Kro pa3pabatpiBaeT ycTaB U KTO €0 yTBEpKIaeT?

6. KakoBa ponb MeHeKepa MpoeKTa mpu pa3paboTke ycraBa?
Bapuanr 4

4, KaxoBBbI [[eJIU CTaJIuy UHULAAIIUNA?

5. B uém 3Hauenue Ou3Hec-kelca A cTapTa mpoekTa?

6. HaszoBuTe KITIOUEBBIX 3aUHTCPCCOBAHHBIX CTOPOH Ha HaYaJbHOU CTaluu ITPOCKTaA.

Bapmuanr S

4. Yto Takoe cTpyKTypa nekommo3uuu padot (WBS)?

5. Kax WBS nomoraer ynpaBisiTh npoeKkToM?

6. Kak ona Bnusier Ha Or0/pKeTUpOBaHHE?
BapuanT 6

4. B uém cocTouT 3a7aua CTauM UCTIOJIHEHUS POeKTa?

5. Kak ocymecTBisieTcss KOHTPOJIb 32 XOJ0M padoT?

6. Kakue nHAMKATOPBI UCTIONB3YIOT JUJIsl OLIEHKH BBIMOJIHEHUS MJ1aHa?
Bapuanr 7

4. KaxoBbl €M U 33a4M CTaAUU 3aBEpILICHUs IpoeKkTa?

5. Kaxkue nokymeHThl OpMUPYIOTCS MTPH 3aKPBITUN ITPOEKTa?

6. UYro Takoe MOCTIPOEKTHHIN aHanu3?
Bapuanr 8

4. Kax ¢popmMHpYIOTCS TPOEKTHBIE KOMaHIb1?

5. Yro Brimrouaet Marpuiia orBeTcTBeHHOCTH (RACI)?

6. Kak Bnuser komaHHas CTPYKTypa Ha 3(ppeKTUBHOCTD poeKTa?
Bapuanr 9

4. Kak ocymiecTBisieTcsl yrpaBlieHHe H3MEHEHHSIMU B IPOEKTe?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

5. Kro npuauMaer pemieHust 06 n3MEHEHHSX ?
6. Kak ¢puxcupyrorcs u3MeHEeHHs?
Bapuant 10
4. Yro Takoe KOHTPOJIbHBIE TOUKH (milestones) mpoekTa?
5. Kak ux ucnonb3yror Juisi MOHUTOpUHTIa?
6. Kak cBs3aHbI KOHTPOJIBHBIC TOYKH C TpadukoM padot?
Bapuanr 11
4. Yto 03HaYaeT UTEPATUBHBII KU3HEHHBIN LIUKII TPOEKTa?
5. UYem OH oTaMYaeTCs OT KaCKaJIHOTO?

6. IlpuBemute mpuMmep MPOEKTa, I/Ie IPUMEHUM UTEPATUBHBIHN MOAXOI.

Bapuaur 12
4. Kak pacnpenenstoTcs pecypchl Ha CTaAUU TUIAHUPOBAHUA?
5. Yo Takoe pecypcHbIN KajeHaAaph?
6. Kak uzbexars nedunura pecypcon?
Bapuanr 13
4. Kaxue pucku Haubosee XapakTepHbl JJIs pa3HbIX CTaJAUN MpoeKTa’?
5. Kaxk mpoBoauTcst orieHKa puckoB?
6. Kak yunTsiBaroTCcsl pucku B rpaduke u oroxere?
Bapuanr 14
4. Yro BKIIOUYAET B ceOs ynpaBiieHUe KOMMYHUKAITUIMU?
5. Kaxkosa ponb HHQOpMaIMOHHBIX TOTOKOB HA CTAANH peain3anun?
6. Urto Takoe miaH KOMMYHUKAIIANA?
Bapmuanr 15
4. Kak obecrieunBaeTcst KauecTBO MpoeKTa?
5. B uém otnmyrie KOHTPOJIS KauecTBa OT oOecreyeHus kauecTa?
6. Kak mpoBoauTcs aynut kadecta?
Bapmuanr 16

4. Kaxue rnoka3aTenu NPpUMEHSIOTCS B CUCTEME «3apaboTaHHo# croumoct» (EVM)?

5. Kaxk paccuuteiBaercs CPI u SPI?
6. Yto oHM MOKa3bIBaAIOT?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapuant 17

4. Yto Takoe KU3HEeCIIOCOOHOCTh MPOoeKTa?

5. Kak ona onieHuBaeTcst Ha CTa iUl UHULIHALIH?

6. Kak OusHec-Keic BIMICT Ha MPUHATHE PEIICHUs?
Bapuant 18

4. Kakue cymecTBYIOT MOJENN KU3HEHHOTO 1IUKIIa IpoeKTa?

5. B uém ocobernoctu rubkoii (agile) momenu?

6. Korma e¢ npumenenue Hanbosee r3ppexTuBHO?
Bapuant 19

4. Yto Takoe 3auHTEPEeCOBaHHBIE CTOPOHBI MPOEKTA?

5. Kaxk ananusupyercs ux BinusiHue?

6. Kak ynpaBisaTh OKUAAHUSIMH 3aHHTEPECOBAHHBIX CTOPOH?
Bapuant 20

4. Kak ocyuiecTBisercs IUTaHUPOBaHHUE OIOKeTa MpoeKTa’?

5. Yro BXOIUT B cMETY?

6. Kak koHTponupyercs pacxona cpencts?
Bapuanr 21

4. Yto Takoe 3aBepIleHne KOHTpaKTa?

5. Kak mpoucxoaut 3aKkpbiTHE 10Tr0BOPOB?

6. Kakue pricku BO3HHKAIOT Ha 3aBEPIIAIONICH cTaguun?
Bapuaur 22

4. Yrto npouCXOAMT MPH JTOCPOYHOM 3aBEPLICHUN TPOEKTa?

5. Kak MuHuMusupoBathb notepu?

6. Kaxkue neiicTBus TOKEH NMPEANPUHATE MEHEKEP MpoekTa’?

Bapmuanr 23
4. KakoBo 3Ha4Ye€HHE JOKYMEHTAIMH MPOeKTa?
5. Kakue noxkyMeHTHI 00s13aTeIbHBI Ha KaXI0U CTaTuu?

6. Kaxk OCYHICCTBJIACTCA XpaHCHHUC U IICpCiavya HpOCKTHOfI IlOKyMCHTaI_[I/II/I?

Bapmuanr 24

4. Yro Takoe ypoku, u3BieuéHnbie u3 npoekta (lessons learned)?
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Ne DopMbl TEKyLIEr0 PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
5. Kak onu 1okymeHTUpyrOTCS?
6. Ilodyemy BaykeH MOCTIPOCKTHBIN aHATN3?
Bapuanr 25
4. Yto 03HayaeT MHTErpaIys MPOLIECCOB YIIPABICHUS MPOESKTOM?
5. Kak obecrnieunBaeTcs LIeJIOCTHOCTD IIPOEKTA HA BCEX CTAUAX?
6. B uéM poap MeHeKepa MIPOEKTa B UHTETPALIMOHHOM YIIPABJICHUH?
47. | KontposnbHas pabora | BapuanT 1 [K-2:
mo Teme 1.2: BOHpOCBI: HI[-HK-Z].

«KU3HEHHBIN TUKIT
MIPOEKTa U €T0
CTaun

3. OnumuTe OCHOBHBIC CTAIUH KU3HEHHOTO IUKJIA TPOEKTA.
4. KaxoBa posb MeHeKepa IPOeKTa Ha CTaJUN UHUIMALUHU?
3ajauva:
CocrtaBbTe NIPUMEPHBII CIIUCOK OCHOBHBIX 3TAalOB )KU3HEHHOT'O LIUKJIA JUIs IPOEKTa
CTPOUTENBCTBA Oduca.
Bapuanr 2
Bomnpocsr:
3. Uro Takoe ycTaB NPOEKTa U KaKyl0 pojib OH UI'PAET B )KU3HEHHOM ILIUKJIE?
4. Kaxue MeTOJIbI TUIAHUPOBAHUS IPUMEHSIOTCS HA CTAAUU TUTAHUPOBAHUS?
3agaua:
Pa3paboraiite crpykTypy Aekomnosunuu padot (WBS) nns npoekra co3nanus Beo6-
caura.
Bapuanr 3
Bompocsr:
3. Kakwue mporecchl MpoUCXOoIAT Ha CTa TN UCIIOTHEHUS TIPOEKTa?
4. UYrto Takoe KOHTPOJIbHBIE TOUKH U KaK OHU UCTIONb3YIOTCS?
3amayva:
Omnpenenute 5 KOHTPOJIBHBIX TOYEK JJIs IPOEKTA MPOBEACHHS KOH(PEPEHIIHH.
Bapmuanr 4
Bormpocsr:
3. B uém 0cOOCHHOCTH CTaJIMH 3aBEPIICHUS MPOSKTa?
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4. Kaxue moKyMeHTHI (POPMUPYIOTCS MIPH 3aKPHITUU MPOEKTa?
3amaua:
CocraBbTe maH 3aBepiieHus npoekra BHenpenuss CRM-cucremsl.
Bapuanrt 5
Bompocstr:
3. Kak ynpaBisTe u3aMEeHEeHUAMHU B IpOeKTe?
4. Kaxue WHCTPYMEHTBI KOHTPOJISI KAUeCTBA IPUMEHSIIOTCS B TPOEKTE?
3amaua:
PazpaboraiiTe mpumep npoueaypsl ynpasieHus: u3MmeHenusmu uist UT-npoekra.
Bapuanr 6
Bomnpocsr:
3. Uro Takoe *KMU3HECIIOCOOHOCTb MTPOEKTa U KaK OHA OLIEHUBAETCA?
4. Kaxkue cragnu )KU3HEHHOTO IIMKIJIA TIPOEKTa HanboJsiee moABEp:KEHbI pUcKaM?
3anaya:
OueHuTe )KU3HECIIOCOOHOCTh IPOEKTA MO CO3JaHUI0 MOOMIIBHOTO IIPUIIOKEHUS C
nomoupro SWOT-ananusa.
Bapuanr 7
Bompocsr:
3. OnummuTe OTINYHe KaCKaJHOTO W UTEPATHBHOTO KU3HEHHBIX IIUKJIOB IIPOCKTOB.
4. Korna npeanodTuTensHO UCTONIb30BaTh TMOKYIO (agile) Mmoaens?
3ajauva:
BriOepure u 000CHY#TE KU3HEHHBIH UK U1 IPOEKTa pa3pabOTKH HOBOTO
MPOTPaMMHOTO TTPOIYKTA.
Bapuanr 8
Bomnpocsr:
3. UYro Takoe cTpykTypa Aexommo3uimu padot (WBS) u ans uero ona HyxHa?
4. Kak WBS Bnusier Ha ynpapieHre BpeMeHeM U O10JKETOM IpoekTa’?
3amaua:
Cospnarite WBS 115t mpoekTa opranu3aiyy BbICTaBKHU.
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Bapuanrt 9
Bomnpocksr:
3. Uro BXOIUT B IUIaH KOMMYHHKAIIUK TPOEKTA?
4. KaxoBa poJib 3aMHTEPECOBAHHBIX CTOPOH Ha Pa3HbIX CTalUAX MpoeKTa?
3ajaua:

OnumuTe 11aH KOMMYHI/IKaLII/Iﬁ AJI IPOEKTa MOACPHU3 AU IIPOU3BOJCTBCHHOI'O

000opyI0BaHUA.
Bapuant 10
Bomnpocsr:
3. Kakwue pucku xapakTepHsbl JJisl CTaUH [UIAHUPOBaHUS?
4. Kaxue METOJbI UCTIONB3YIOTCS JUISl OLICHKH PHCKOB?
3amaua:
CocTaBbTe MaTPUILy PUCKOB JUUIsl IPOEKTA CTPOUTEILCTBA CKIIA/Ia.
BapuanT 11
Bomnpocsr:
3. Kak ocymecTBisieTcss MOHUTOPUHT U KOHTPOJIb BBITIOJIHEHUS MPOEKTa?
4. Yto Takoe MHAUKATOPHI 3PPEKTUBHOCTH NMPOEKTa?
3agaua:
Pa3paboraiiTe nokazatenu 3p(HEeKTUBHOCTH JUIsl MPOEKTa 3aIyCKa peKIaMHON
KaMITaHUH.
Bapuaur 12
Bompocsr:
3. Kakwne nokyMeHThI 00s13aTeNbHbI UT CTaINU HHUITHALINHN?
4. Kax ¢popmupyetcs GroxeT npoekra?
3amayva:
CocraBbTe NnpeBapUTEIbHbIN OI0KET I TPOEKTa BHEPEHUS CUCTEMBI YUeTa.
Bapmuanr 13
Bormpocsr:
3. B uém 3axirrodaeTcst poyib MeHEpKepa MPOESKTa Ha CTa/IMH WCITOJTHEHUS?
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4. Kak ynpaisTh KOMaH/101 NpoeKTa?

3amaua:
Onummre moaxo/1 K GOPMUPOBAHUIO KOMAH/IBI JUIS TPOEKTA Pa3paboTKH 00ydaroniero
Kypca.

Bapmuanr 14
Bomnpocksr:
3. UYro Takoe MOCTIPOEKTHHIN aHanu3?
4. KaxoBa ero pojib B yIpaBiIeHUU IPOEKTaMu?

3anayva:
OmnummTe 3TaIbl IPOBEICHUS MMOCTIPOSKTHOTO aHAIN3A JUIS 3aBEPIICHHOT0 ITPOSKTa
pemMoHTa oduca.

Bapuanr 15
Bomnpocsr:
3. Kak ninaHupyroTcst pecypcehbl Ha pa3HbIX CTaUsAX KU3HEHHOTO IIUKIa?
4. Yto Takoe pecypcHBbIN KajeHaAaph?
3amaua:
CocraBbTe pecypcHbIN KalleHaph JJis rpoekTa BHenpeHuss ERP-cuctemsi.
Bapuant 16
Bomnpocsr:
3. Kakue cyniecTByroT OCHOBHBIE MOJIENU KU3HEHHOT'O IIMKJIA IPOEKTa?
4. B uéM ux KIt0ueBbIC OTIUYNA?
3amaua:
CpaBHuTE NpUMEHEHNE KacKaJHON U TMOKOM Mozenel A1 MPOeKTa CTPOUTENbCTBA.
Bapuant 17
Bomnpocsr:
3. KakoBa posb 6u3Hec-Kkeiica B Hauane npoexTa?
4. Kakue KkpuTepuu OlleHKH Ou3Hec-kerca?

3amaua:
ChopmynupyiiTe Ou3Hec-Keic Il MPOeKTa aBTOMATH3aIlUK CKJIAJa.
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Bapuant 18
Bomnpocksr:
3. UTto Takoe MHTETrpalis MPOIECCOB B YIPABICHUH MPOCKTOM?
4. Kak MeHemkep obecrieunBaeT HHTETpaluo?
3anayva:
Onumure KIOYeBble HHTETPAIIMOHHBIE TPOLIECCHI IS IPOEKTa pa3paboTKu
MOOWJIBHOTO MPUIIOKCHHUS.
Bapuant 19
Bomnpocsr:
3. Kak ynpaBnsaTh 3auHTEpEeCOBaHHBIMU CTOPOHAMU?
4. Yro Takoe aHaIN3 3aMHTEPECOBAHHBIX CTOPOH?
3amaua:

HpOBeIII/ITe aHaJIN3 3aMHTCPCCOBAHHBIX CTOPOH I IPOCKTA CTPOUTCIBCTBA JKUJIOT'O

KOMILJIEKCa.
Bapuant 20
Bompocsr:
3. Uro Takoe KOHTPOJIbHBIE TOUKH MTPOEKTa?
4. Kak ux NpuMeHATh AJs YIpaBIeHUs IPOEKTOM?
3ajauva:
Omnpeznenute KOHTPOJIbHBIE TOUKU AJIS IPOEKTA CO3/IaHMs yUeOHOTO LIEHTpA.
Bapuanr 21
Bompocsr:
3. Kakue ocHOBHBIE QYHKIIMN MEHEKEpa MPOEKTa?
4. Kax MeHemkep B3aUMOICHCTBYET ¢ KOMaHI0M?
3amgaua:
Onummre 11ad B3aMMOJENCTBHSI MEHEKEpA C KOMAaH0M Ha CTaluN UCTIOTHEHMS
MIPOEKTA.
Bapmuanr 22
Bomnpocsr:
3. UTto Takoe Ka4ecTBO MpPOeKTa?
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Ne DopMbl TEKyLIEr0 PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
4. Kak obecrieunBaeTcsi KOHTPOJIb KauecTBa?
3amaua:
Pa3paboraiiTe miian obecriedueHust KadyecTBa JUIsl POCKTa BHEIPSHUS CHCTEMBI
0€30MacHOCTH.
Bapuanr 23
Bomnpocksr:
3. Kakwue prcku MOTYT BO3HUKHYTh HA CTa/IMH 3aBEPIICHUS MTPOCKTA?
4. Kak ynpaBisiTh pUCKaMH Ha 3TOU cTaauu?
3anayva:
Onumure 1IaH yrnpaBieHUs] pUCKAMU IS CTAJAUU 3aKPBITHS IPOEKTA.
Bapuanr 24
Bompockr:
3. Urto Takoe U3MEHEHHE B MTPOCKTE?
4. Kak opopMisieTcst U perucTpupyercs u3MeHenue?
3anayva:
Pa3paboraiite mpumep Gopmbl 3aBKU HA U3MEHEHHE IS TPOEKTa MAPKETHHT OBOM
KaMIaHUH.
Bapuanr 25
Bomnpocsr:
3. Kaxkue cymecTByrOT METO/IbI OLIEHKH ITporpecca mpoexTa?
4. Yro Takoe cucteMa «3apabOTaHHOW CTOMMOCTH»?
3agaua:
Paccuuraiite unaexc BoinosnHeHus: padot (SPI) u unnexc 3arpar (CPI) no nanubiM:
ianoBast crouMoctsk 100 000 py6., paxtrueckue 3arparsl — 90 000 pyo.,
BBINIOJTHEHHBINA 00BEM padot — 80%.

48. | Pedepar mo teme 1.2: Temartuku pedeparos: OIIK-3:
«KW3HEHHBIN UK 31. OcHOBHBIE TaMbl )KUZHEHHOTO IUKJIA TPOEKTa U X OCOOCHHOCTH NA-OIIK-3.1
TIPOEKTA U €T0 32. Pousb cTajiu¥ MHULUAIMN B YIIPABJICHUH POEKTOM TK-2:
CTaium» 33. IlmanupoBaHMe MPOEKTA KaK KJIFOYEBas CTAAMS )KU3HEHHOTO KA WJ-TIK-2.1

34. OcoOEHHOCTH CTaJIMW UCTIOTHEHHMSI B )KU3HEHHOM ITMKJIC TTPOSKTa WI-TIK-2.2
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
35. IIporecchl KOHTPOJISE 1 MOHUTOPUHTA B )KU3HEHHOM IIHKJIE TIPOCKTA
36. 3aBeplueHue MPOEKTa: 3a1a4M U MPoOIEMbl CTaJUU 3aKPBITHS
37. Mopenu >KMU3HEHHOTO IMKJIa IPOSKTOB: KacKaHas, HTepaTUBHAs, THOKas
38. JKuzHeHHBII LMKI IPOEKTa U yIpaBJIEHUE PUCKAMH Ha Pa3HbIX 3Tanax
39. Pousb MeHEmKEpa MTPOEKTA HA KAXKIOW CTaINU KU3HEHHOTO IIMKJIA
40. BimsiHME )XM3HEHHOTO ITMKJIA HA 3 (HEKTUBHOCTD YIIPABIECHUS MPOCKTOM
41. IlnaHupoBaHUE PECYPCOB Ha Pa3IMYHbIX CTAIAUIX KU3HEHHOTO LIUKJIA IIPOEKTa
42. Pa3paboTka ycTaBa IpoeKTa U ero 3Ha4YeHHUe B )KU3HEHHOM IIHKJIE
43. YmnupapieHHe U3MEHEHUSMH B )KU3HEHHOM IIHMKJIE POEKTa
44, KoHTpoJb KauecTBa Ha 3Talax *U3HEHHOr0 LUK IPOEKTa
45. 3naueHue CTPYKTYpHI JeKoMro3uiu padbot (WBS) mi1st )KU3HEHHOTO IIUKIIa MPOeKTa
46. KoMMyHUKaIMH B yIIpaBJIE€HUU IPOEKTOM Ha Pa3HBIX CTAAMSIX )KU3HEHHOI'O IIMKJIA
47. OcoOeHHOCTH YIpaBJIEHUs 3aMHTEPECOBAHHBIMY CTOPOHAMM Ha dTarax IpoeKTa
48. VYmnpaieHue BpeMEHEM U CPOKaMH B KM3HEHHOM LIUKJIE IPOEKTa
49. Hcnonp30BaHUE MPOTPAMMHBIX CPEJICTB JUISI MOHUTOPUHTA KU3HEHHOTO IIMKJIA TIPOCKTA
50. TlocTmpoeKTHBIN aHaIU3 U YPOKH, U3BICUEHHBIE U3 KU3HEHHOTO LIUKJIa TPOEKTa
51. JKu3sHeHHBIN LUK IPOEKTOB B Pa3IMUHBIX OTPACIIAX: OCOOCHHOCTH U pa3Inyus
52. BnusHMe KU3HEHHOTO LUKJIa HA OI0/KETHPOBAHUE IPOEKTA
53. Hcnonp3oBanue Agile B ynpaBieHUH )KU3HEHHBIM IIUKIJIOM TIPOCKTA
54. Meroponorus PMI u )ku3HEHHBIN IIUKIT IPOEKTA
55. Kirouesslie nokaszarenu 3¢ pextuBHocTH (KPI) Ha pa3HbIX 3Tanax >KM3HEHHOTO IUKIa
56. JlokymeHTaIus NpoeKTa Ha BCeX CTalusAX KU3HEHHOTO LIUKJIa
57. CpaBHEHHE TPAJIULIUOHHOTO ¥ THOKOTO MOAX0/1a K KU3HEHHOMY LUKy IPOEKTa
58. VYmnpaBieHue KaueCTBOM Ha CTaJMU UCIIOJHEHUS U 3aBEpILICHUS IPOEKTa
59. VYmparneHue puckamu Ha CTAJHH TUTAHUPOBAHMS KU3HEHHOTO IIUKJIA TPOEKTA
60. BausiHMe opraHU3alMOHHOM KYJIbTYpPhI HA YIPABICHHUE KU3HEHHBIM IIMKJIOM ITPOEKTa
49. | Juckyccus 1o Teme Bonpocs! i tuckyccuu: OIIK-3:
2.1: «IInannpoBanue 26. Kak mpaBHIBHO (OPMYIHPOBATH IIEITH MTPOEKTA TS YCIICITHOTO IJIAHUPOBAHUS? NJI-OIK-3.1
HPOCEKTA. LCIIH, 27. BnausHMe 4€TKO MOCTABICHHBIX 33124 Ha Y3 PEKTUBHOCTD YIPABICHUS IPOESKTOM.
3ajiaqu, CpOKH 1 28. Mertoabl onpeieTIeHNs IPUOPUTETOB 3a/1a4 B ITPOESKTE.

pecypeh»
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1‘]:?1 q)OPIT:;TT;:z:lem IIpuMepsI TUIOBBIX 3aJaHU I igﬁﬁ:fe):r;:
29. Poinb CpOKOB B IUIAHUPOBAHUU: KaK N30eKaTh CPHIBA JICATIATHOB?
30. BuusHME pecypcoB Ha CPOKH BBIIIOJIHEHUS IIPOEKTA.
31. Kakue pecypchl CUUTAIOTCS KIIOYEBBIMU B YIIPABICHUH MPOCKTOM?
32. banaHc Mexy OrpaHU4YE€HHBIMU PECYpcaMu M TPEOOBAHUSAMH K CPOKAM.
33. MHcnonp3oBaHHE METOJIOB OIICHKH CPOKOB: SKCIIEPTHAS OLIEHKA VS CTATUCTHUECKUE
METO/BbI.
34. BnusHue HEYYTEHHBIX PUCKOB HA INIAHUPOBAHUE CPOKOB IPOEKTA.
35. Kak cocTaBuTh pealMcTHUHBIN TpaduK IpoekTa?
36. UWuctpymenTs! uianupoBanus npoekta: ['paduk 'anra, nuarpamma Ilept u npyrue.
37. Pousb MeHeKEpa IPOEKTa B KOOPAMHALIUHN PECYPCOB.
38. Kak yunThIBaTh UeNoOBEUYECKU (aKTOP MPH IUTAHUPOBAHHUH 337124 i CPOKOB?
39. BuusHue n3MeHeHUH B IPOEKTE Ha NIePBOHAYANIBHBIN [JIaH CPOKOB U PECYPCOB.
40. DddexTrBHBIE CITOCOOHI YIIPABICHUS OTPaHUYEHHBIMHU PECYPCAMHU.
41. BaxXHOCTb KOMMYHUKALIMU NPH [IJIAHUPOBAHUM U PACHPEIECIICHUH PECYPCOB.
42. Kak ynpaBisTh 3aBUCUMOCTSIMH M@Ky 33JJa4aMU B POEKTE?
43. Tlpunuunsl SMART-1eneit B npoeKTHOM IJIaHUPOBAHUU.
44. BnusHue nu(pOBBIX TEXHOJIOTUHN Ha MPOLIECCHI MJIAHUPOBAHUS IIPOEKTA.
45. Metoabl OLIEHKH U pacipeeneHus OlopkeTa B paMKax IIIaHUPOBAHUS PECYPCOB.
46. Pousb aHanmM3a 3aMHTEPECOBAHHBIX CTOPOH B ITOCTAHOBKE IIEJIEH M 3a/1a4 IPOEKTA.
47. Kak agantupoBaTh IJIaH IPOEKTa MPH U3MEHEHUH BHEIIHUX YCIOBUMN?
48. BnusHEE KOPIIOPATHBHOHN KYJIBTYpPhI HA MPOIIECCHI TUIAHUPOBAHUS MTPOCKTA.
49. Hcnonw3oBaHue Agile-moaxo 0B g THOKOT0 IIAHUPOBAHMS 3a/1a4 U CPOKOB.
50. OmmOKM MpH MIAHUPOBAHUH MMPOEKTA M CIOCOOBI MX MPEIOTBPAIICHHSL.
50. | YcrHbIit ompoc 1o Bomnpocs! 11 yetHOTO omnpoca: [K-2:
Teme 2.1: 26. Yto Takoe IeNM MPOEKTa U KaK UX NPaBUILHO (OPMYITHPOBATH? W-TIK-2.1

«IitanupoBanue
[IPOEKTa: ey,
3a/1a4M, CPOKU U
pecypes»

27. Uem oTIIMYAIOTCS 1SN U 3a7]a41 TIpoeKTa’?

28. Kakne MeTO bl HCITOJIB3YIOTCS JUTS IIOCTAHOBKH 33124 B MPOCKTE?

29. Kak onpeienuTh IPUOPUTETHI 33]1a4 B IPOEKTE?

30. Kakwue (hakTophl BIHSIOT HA YCTAHOBIIEHHE CPOKOB IPOEKTA?

31. Uto Takoe KpUTUYECKUH MYTh M KaK OH BIUSET HA MJIAHUPOBAHUE CPOKOB?
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32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

Kakwue Bubl pecypcoB HEOOXOIUMBI IS peau3aiy mpoexTa?

Kak onieHuTh MOTpeOHOCTH B pecypcax s poeKTa?

Kaxue metoapl CylecTBYIOT 1Jis OLIEHKU CPOKOB BBIIIOJIHEHUS 33]1a4?

Yro Takoe MjaH IPOEKTa U U3 KaKUX IEMEHTOB OH COCTOUT?

Kak cooTHOCATCS 11€711 IPOEKTa U KPUTEPUH €T0 YCIEIHOCTH?

B 4em 3akitogaercst pojib MEHEIKepa B INIAHUPOBAHUU IPOEKTa?

Uro Takoe rpaduk ['aHTa 1 Kak OH UCIOJIB3YETCS B YIPABJIEHUU IPOEKTOM?
Kak yunThIBaTh pUCKH NPH IJIAHUPOBAHUHU CPOKOB U PECYPCOB?

Uro Takoe pe3epB BPEMEHHU U KaK OH [IOMOTaeT YIPaBJISITh IPOEKTOM?

Kak pacripenenuTs pecypcbl MeXy 3aladaMu IpoeKTa’?

Kaxue npo0aembl MOTyT BOSHUKHYTh IIPU HEJJOCTATKE PECYPCOB?

Kak KoppeKTHpoBaTh IUIaH MPOEKTa IPU U3MEHEHUU LieJel niu 3anaay?

Uro Takoe SMART-1enu u 3aueM OHU HYKHBI?

Kak B3anMocCBsi3aHbl 331a4H U PE3YNIbTaThl IPOEKTA?

Kakue uHCTpyMEHTBI TOMOTratoT KOHTPOJIMPOBAThH BHIMOJIHEHHE CPOKOB?
Kak onpeznenuts Macitad npoekTa Mpu INIaHUPOBaHUN?

Uro Takoe 6a30BBbIi IJ1aH MPOEKTA U KaK OH UCHOJIb3yeTcs?

Kak BnusieT kauecTBO IJIaHUPOBAHUS Ha yCIEX poeKTa’?

Kakue ocHOBHBIEC OITMOKHM JOMYCKAIOT MPH IJIAHUPOBAHUU 11€JIEH M pecypcoB?

51.

TectupoBanue mno
Teme 2.1:
«ITnanupoBaHue
MpOEKTA: IENH,
3a/1a4d, CPOKH U
pecypchi»

Bapmuanr 1

Urto Takoe 1enp mpoexTa?

a) Onucanue KOHEYHOTO pe3yNbTara MpoeKTa
b) IlepeueHb HEOOXOIUMBIX PECYPCOB

c) [Inan neiicTBuit MeHeKepa

Kakwue 3amauu craBsaTcst B IpoeKTe?

a) KonkpeTtHble nelicTBUS 1151 JOCTHXKEHUS LIeTN
b) Obmiee onucanue MpoeKTa

c) Ilepeuenb cOTpyAHUKOB

UTo 03HaUaeT CPOK BBHITIOJHEHUS 3a1a9n?

a) Bpewmsi, oTBe1IEHHOE Ha BHINIOJIHEHHE 33a4l

[1K-2:
W-TIK-2.2
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b) OGmmii Gr0KET MPoeKTa

¢) KonnuectBo pecypcon

Bapuanr 2

YTo BXOAUT B IUIaH NMpoeKTa?

a) Llenu, 3anauu, cCpoku, pecypchl

b) Tonbpko 3amaun u OrOHKET

c¢) Tonbko cpoku U 1enu

Kakoii MeTon ucnonp3yeTcst sl BU3yalu3allui CPOKOB IpoeKTa?
a) lnarpamma I'anta

b) SWOT-ananu3

¢) MosroBoii mrypm

Kakue pecypcrl He0OXOIUMBI [T TPOEKTa?

a) MarepuanbHble, JII0ICKUE U (PUHAHCOBBIE

b) Tonbko MaTepHaIbHBIC

c¢) Tonbko (prHaHCOBBIE

Bapuant 3

UYro Takoe KpUTUYECKUH ITyTh?

a) Camast ITMHHASI TOCJIEIOBATEILHOCTD 3aBUCHMBIX 3a/1a4

b) Cnmcok 3a1a4 ¢ MUHUMaJIbHBIMU 3aTpaTaMH

¢) [Iporecc onieHkH KayecTBa MPOEKTa

Uro BiMsIET HAa CPOKHU BBIMOJIHEHUS TPOEKTA?

a) KosnndecTBo 1 1OCTYITHOCTB pecypcoB

b) Pasmep oduca

¢) JInuHbIe peAnoYTeHUs MEHEeKepa

SMART-nenu — 370:

a) KoHkpeTHbIe, U3MepUMbIe, TOCTHKUMBIE, pelIeBaHTHBIE, OTPAaHIMYEHHBIE 110 BPEMEHU
b) IlpocTeie, macmiTabHbIE, AKTUBHBIE, peATTbHBIE, TEXHUUECKHE
¢) CBoOoiHbIE, MHOTO3HAYHbBIE, A0CTPAKTHBIC, pPA3MbIThIC, TAHBIE
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Bapuanr 4

UYro Takoe pe3epB BpeMeHU?

a) 3amac BpeMeHHU JJIsl pelIeHUs HeMpeABUACHHBIX TpobiieM
b) OGmwmii cpok mpoekTa

¢) Bpems, norpauenHoe Ha MJIaHUPOBAHHE

Kak pacripenenstorcest pecypcsl B mpoekTe?

a) B 3aBucumMocTH OT IPHOPUTETHOCTH 3a/1a4

b) PaBHOMepHO Ha Bce 3a1auu

¢) [o xenanuro MmeHeKEpa

Urto Takoe 6a30BbIH IJIaH MpoeKTa?

a) YTBep:kIEHHBI IJ1aH, C KOTOPHIM CPAaBHUBAETCS BHITIOJHEHHUE MPOEKTA
b) IlpenBapuTenbHbIN CIUCOK 3a/1a4

¢) HeodurmansHsiii rpaduk padoTsl

Bapuanr §

Uem OTIMYAIOTCS 1IeNU OT 3a1a4?

a) Llenm — KOHEYHBIH pe3ynbTaT, 3a/1a4i — IIATy IS JOCTHKCHHS
b) Llenn — 3amauu, 3a1a4u — 1EIU

¢) Her oTnuunmii

Uto y4uThIBaETCS MPH OLIEHKE PeCypcoB?

a) HeoOxomMoe KoM4ecTBO U IOCTYITHOCTh PECYPCOB
b) TonbKO CTOUMOCTH PECYpPCOB

¢) Tonbko yenoBeueckuit paxkTop

Kakue 3a1aun BaxXHbI 7151 YCIIEITHOTO TIAHUPOBAHUS?
a) Uétko chopmynupoBaHHBIE U U3MEPUMBIE

b) OOu1re u pacrbIBUaThHIe

¢) Heonpenenéunsie u mmpokue

Bapuanr 6

Kako# OKyMEHT ONMCBHIBAET LENH U 3aJa41 ITPOEKTa?
a) YcraB npoekTa

b) Otuér o puckax

¢) ®uHaHCOBBIN MJ1aH
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Urto BiMsIieT Ha U3MEHEHUE CPOKOB MPOEKTA?

a) M3MeHeHus B 3ajjauax WM pecypcax

b) Bpems roga

¢) OTycK COTpyAHUKOB

Kakoii pecypc caMblil BaKHBII B IPOEKTE?

a) YenoBeueckuit

b) ®unaHcoBHI

¢) MarepuanbHbIit

Bapuanr 7

Uro o3HaYaeT ynpaBieHUE BpPEMEHEM B IPOEKTe?
a) KoHTpons u muranupoBaHue CpOKOB BBHITIOTHEHHUS 33124
b) Ynpapnenue 0roKeTOM

¢) OTciexxuBaHue KOJIMUYECTBA COTPYAHUKOB
Kak onpeznenuts npuopuTeT 3a1auun?

a) [1o e€ BaxkHOCTHU U1 JOCTUKEHUS LieTei

b) ITo BpeMeHU BBIIOIHEHUS

¢) Ilo moxkenanusim 3akazyuka

Uro Takoe OlleHKa MPOAOIIKUTEILHOCTH 3a1auu?
a) [Ipenmonaraemoe BpeMs €€ BBITIOJIHEHHS

b) KonnuecTBo 4enoBek, yyacTBYIOIIMX B 3a/1a4e
c¢) Cpok cmauu mpoexTa

Bapuanr 8

Kak mmanupoBaTh pecypchl mpoekra?

a) YuuThiBas NOTPEOHOCTH U OTPAHUYEHUS

b) Ilo npuHLUIYy «deM OoJbIIe, TEM JIy4IlIe)

c¢) Toabko (hrHAHCOBBIE 3aTPATHI

Uto Takoe nuarpamma Ilept?

a) MeTto OlleHKH BpeMEHH U MOCIIeI0BATeIbHOCTHU 3314
b) ®uHaHCOBBIN OTYET

¢) CMcoK puCKOB IPOEKTA
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Jli1g 4ero HyXHbI 3a7ja4l B IPOEKTE?

a) Pa3buts 1enb Ha KOHKPETHBIE ACHCTBUS

b) [nst OT4ETHOCTH TEpesl PYKOBOICTBOM

c¢) s onucanus nmpoexTa

Bapuanr 9

Kaxk dhopmynupyercs menb npoexra’?

a) YéTko u n3Mepumo

b) O61110 1 pacIIbIBYaTO

¢) Kpartko, HO 6e3 neraneit

Urto yunThIBaeTCS MPU IIIAHUPOBAHUH CPOKOB?

a) CJI0)KHOCTb M pecypchl 3aJ1a4

b) IloxenaHust KIMEHTOB

c¢) Bpems rona

Kakwue pecypcol TpeOyroT HauOOoNIbIIEro BHUMAaHHUS?
a) Jlroackue u puHAHCOBBIE

b) Tonbko MaTepragbHBIE

¢) Texuuueckue

Bapuanr 10

UTo Takoe «3anHTEPECOBAHHBIE CTOPOHBD) MPOEKTA?
a) JIronu u opraHu3anyy, BIUSIOMINE Ha TPOEKT

b) Tonpko 3aKa3unku

¢) ToAbKO COTPYAHUKH KOMaHIbI

Kaxk nmnanupoBath 3a1a4u ¢ y4TOM PUCKOB?

a) J106aBIsATH pe3epB BPEMEHU U PECYPCOB

b) UrnopupoBath pucku

¢) YMeHb1IaTh CPOKH

Kak ynpaBisTe N3MEHEHHUSIMU B I1aHaX?

a) BHOCHTH KOPPEKTHPOBKH U YBEJOMIIATH KOMaHTy
b) He mensTh mnan

¢) UrnopupoBaTh NpockObI 0 KOPPEKTUPOBKE




52

BapuanT 11

UYro Takoe njaaHupOBaHUE NTPOEKTA?

a) [Ipouecc onpenenenus 1eneu, 3agad, CPOKOB U pECypCOB
b) KonTponb BeImOIHEHUS 33124

¢) Pa3zpaboTka pexkiiamMHOM KaMIIaHUX

Kakwue 3amaun BXOIAT B IJIaH MpoOeKTa?

a) KonkperHsbie neiicTBUs, HallpaBJIeHHbIE HA JOCTUKEHHE LieJei
b) OO1mue moxxeIanus 3aKa3yrKa

c¢) Hempenckasyemble 1elicTBUS KOMaHIbI

Urto Takoe pecypc mpoekTa?

a) Bcé, uto ucnomnb3yercs 1S BHIIIOJIHEHUS 33124

b) Tonbko neHbru

¢) Tonbko COTpyTHUKU

Bapuaur 12

Kakas u3 cranuii )KM3HEHHOTO IIUKJIA POEKTAa CBsI3aHa C IJIaHUPOBAHUEM?
a) MHunmanus v riaHupoBaHue

b) Ucnonxenue

¢) 3akpbITHE

Urto noMoraer ynpasisiTh CPOKaMH BBIIIOJIHEHUS 33a1a4?
a) lnarpamma I'anta

b) SWOT-ananus

¢) OTué€r no puckam

Yro Takoe OropKeT npoekTa?

a) OUHAHCOBBIE PECYPCHI, BBIJIEIIEMbIC Ha TPOEKT

b) Bpems BeimoaHeHHs 3a1a4

¢) CHCOK COTPYIHUKOB

Bapuanr 13

UTO HYKHO Y4YMTBIBATH IPU ITOCTAHOBKE II€JIEH IPOEKTA?
a) YeTKocTh, TOCTUKUMOCTb, U3MEPUMOCTh

b) O6mue noxenanus

¢) MHeHue TOIbKO 3aKa3uuKa
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Uro Takoe «orpaHHuYEHHs» B IPOEKTE?

a) PaKkTOpbl, OrPAaHUYMBAIOIINE CPOKH, PECYPCHI U OIOIKET
b) KonuuectBo 3amau

¢) JInuHble MHTEPECHl MEHEKEpa

UYro Takoe pacnpezeseHue pecypcoB?

a) Haznauenue pecypcoB KOHKPETHBIM 3aJauaM

b) Pacnipenenenue 3apriiaTel

c¢) CiyuaiiHoe pacrpesesieHue

Bapuanr 14

[Touemy Ba)kKHO MPABUIILHO OIIPENIEIUTh CPOKH ITPOEKTa?
a) UToObI n30eKaTh CPHIBOB U 33JIPIKEK

b) UToObl yBeNTUYHUTH OIOKET

¢) UToObl yMEHBIIUTH KOJIMYECTBO 3324

UYro BIUSET HA U3MEHEHUE MJIAHOBBIX CPOKOB?

a) HeoxuiaHHbIC PUCKU U 3aJICPKKU

b) Bpewmst cyTok

c¢) Liset opopmnenus mpoexra

Uro o3HaYaeT «3agaya ¢ 3aBUCUMOCTBIO»?

a) 3ajaya, BHIIIOJIHEHUE KOTOPOM 3aBUCUT OT APYroi

b) 3agaua 6e3 orpaHudyeHui

¢) 3ajaya c HEU3BECTHBIMU CPOKAMU

Bapuanr 15

Kakwne nokazaresnn moMorarT KOHTPOJIMPOBATH X0 IIPOEKTa?
a) Cpoku, 3aTpaThl, KA4eCTBO

b) KonuuectBo coTpyaHUKOB

c) [Toxxenanus KIMEHTOB

UYro Takoe «Imopor KPUTHYHOCTHY B TUITAHUPOBAHUU?

a) MakcuMasbHO JIOMYCTHUMBII YpOBEHb pHCKa

b) MuHUMaIBHBIN OO KET

¢) MakcumasabHOE KOJIMYECTBO 33134
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Yro Takoe IjiaH yrnpaBieHUs pecypcamu?

a) JIokyMeHT, ONUCHIBAIOIINIA, KaK OyIyT UCIIOJIb30BAThCS PECYPCHI
b) Crincok Bcex COTpyIHUKOB

¢) Otuér o pacxoaax

Bapuanr 16

Kakoe u3 yrBepxaeHuil npaBuiabHO?

a) Llenn mpoekTa AOKHBI OBITh KOHKPETHBIMU U TIOCTHKUMBIMU
b) Lenu MoryT ObITh a0CTPAKTHBIMU U IIUPOKUMHU

c) Llenn He BIUSAIOT HA pe3yNbTaT MPOEKTa

UTo yuuTHIBAaETCS IIPU OIICHKE MPOJAODKUTEIBHOCTH 3a/1a4?

a) CJI0)KHOCTb M JIOCTYITHOCTb PECYPCOB

b) KoxruecTBo coTpyaHHUKOB

c) Liser opopminenus otuéra

KaxoBa ponps MeHemKepa B IIIaHUPOBAHUH?

a) Koopaunanus uenei, 3aga4, CpoOKOB ¥ peCypCOB

b) BeinonHeHne Beex 3a1a4 caMOCTOSITEILHO

c¢) Konrpons Tonbko Oromkera

Bapuant 17

Uro takoe nuarpamma ['anTa?

a) ['pacduk 3a1a4 11 CPOKOB BBHITIOJIHEHUS

b) ®unaHCOBBINM OTYET

¢) AHanmu3 pUCKOB

[Touemy BakHO IJTAHUPOBATH PECYPCHI 3apaHee?

a) s 3¢ppeKTUBHOTO MCIIOIB30BaHUS U MPEAOTBPAILIECHUS 1epUIITa
b) UToOb! yBeTMUUTH BpeMsl BBIMTOJTHEHHUS 3a/1a4

¢) UToOBI yMEHBIIUTH KOJTUYECTBO 3a]a4

Uto Takoe «3amada ¢ NpUOPUTETOM»?

a) 3aayda, KOTOPYIO HY>KHO BBITMIOJIHUTh NEPBOH

b) 3amava, KOTOPYIO MOKHO MTPOITYCTUTH

¢) 3ajjaua c HEM3BECTHOM OTBETCTBEHHOCTHIO
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Bapuanr 18

Yro BrusieT HAa GOPMHUPOBAHUE 3a/1a4 TPOEKTa?

a) llenmu 1 TpeboBaHMs 3aKa3unKa

b) Jluunble mpeanoYTeHNSI MEHEDKEepa

c¢) liget oduca

Kaxk n3meputh ycrenrHocTb BBIMOTHEHUS 3a/1a4u?
a) [1o pe3ynbTary ¥ cpokam BBINIOJIHEHUS

b) [1o konuyecTBy 3a/1eliICTBOBAaHHBIX COTPYAHUKOB
c) Ilo GromkeTy 3a1aun

Uro Takoe muaH-rpaduk?

a) JIokyMeHT C Mocie10BaTeIbHOCTBIO M CPOKAMU 3aau
b) ®unaHCOBBIN OTYET

¢) CHCOK COTPYIHUKOB

Bapuanr 19

Uro Takoe MmiaHupOBaHHE PECYPCOB?

a) OnpeneneHue u pacnpeaerneHue HeoOX0AUMBIX CPEJICTB
b) YBennueHnue KoJIMyecTBa COTPYAHUKOB

c¢) Co3nanue rpadpuka paboThl

Kakoii aemMeHT 11ana mpoekTa oTpakaeT Cpoku?
a) ['paduk BeIMOTHEHUS 3a/1a4

b) Cmera 3atpar

¢) Criucok 3amau

Urto Takoe orpaHUYeHHE IpoeKTa’?

a) ®akTop, KOTOPBIA OrpaHUUYMBAET BBINOJIHEHHE 33124
b) JlononmHuTtensHas 3axada

c¢) Hogsiii pecypc

Bapuant 20

Yto Takoe 3a1a4M C «GKECTKUMU CPOKAMM»?

a) 3a1auu, KOTOPBIE HENb3sl 3a1ePKUBATh

b) 3agaun ¢ ruOKUMHU CpoOKaMu

¢) 3agauu, He BIUSIIONINE HA MPOEKT
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Kak BnusitoT pecypcsl Ha CpoKu IIpoekTa’?

a) HenocTaTtok pecypcoB yBeINUHNBACT CPOKH

b) Pecypchl He BAHMSIOT HA CPOKH

c¢) UeM MeHbIIE pecypcoB, TeM ObICTpee 3a1auyl BBITOIHSIIOTCS
YTO TaKoe «I1eIeBOi MoKa3aTeb» IpoeKTa?

a) KoHKpeTHBII pe3ynbTaT, KOTOPOro HYKHO TOCTHYb

b) O6mas uens 6€3 KOHKPETHKU

c¢) KonruecTBo cOTpyIHUKOB

52.

KonnoxBuym mo teme
2.1: «[InanupoBanue
HPOEKTA: eI ,
3a7a4M, CPOKH U
pecypeh»y

ok~ o0k o o oA

o

Bapuanr 1

UYro BKIItOYaET B ce0s MpoLece MIIaHUPOBAHUS POEKTa?

Kak npaBuiibHO (hOpMYITHPOBATH 1ETTH MPOEKTa?

Kakue Bupl pecypcoB HEOOXOIUMO YUUTHIBATh IPU IUIAHUPOBAHUU?
Bapuanr 2

B yeMm pa3zHuLia MeXAY LETIbIO U 3a1aueld IpoeKTa?

Kaxue metoabl CyliecTByIOT /Ui OIPEEIICHNs CPOKOB BBIIIOJHEHUS 3aa4?
Kak pacnipenensitorcst pecypcbl MEXKIy 3aJa4aMu?

Bapuanr 3

Yro Takoe SMART-1ienu B IpOEKTHOM MEHEIKMEHTE?

Kak ouieHuTh HEOOX0AMMBIE peCypChl Ui IPoeKTa?

Kaxue pucku MOryT BIUATh Ha CPOKHU IPOEKTA?

Bapuanr 4

KaxoBa poinp MeHemkepa B IpoLecce MIIaHUPOBaHUs TPOeKTa’?
Kaxue ocHOBHBIE 3TaMbl MIIAHUPOBAHUS TPOEKTA CYLIECTBYIOT?
Kak koHTponupyercst co0J1t0/IeHHEe TIaHOBBIX CPOKOB?
Bapmuanr 5

Yro Takoe KpUTUYECKUH ITyTh POEKTA?

Kak cooTHOCATCS 11eTM MPOEKTa ¢ 3aJa4aMu’?

Kakue pecypcsl SBIAIOTCA OTpaHUYMBAIOIIUMHI B IPOEKTE?
Bapuanr 6

UYro Takoe miaaH-rpaguK MPOEKTa U KaK OH cOo3aeTcsi?

OIIK-3:
WUJI-OIIK-3.1
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

o ok~ o0k o ok~ o0h o

o ok~

Kakue ommOku yaiie BCero COBEpIIaroTCs MPU OCTAHOBKE IENIe?
Kak pacripenennTs Or0DKET MeXAY pecypcamu’?

Bapuanr 7

[Touemy Ba)XHO yYUTBIBATh CPOKH MPH IIJIAHUPOBAHUM ITPOEKTA?

Kak ornpenenuTs npuopuTeThl Cpeau 3aaay?

Kakue MeTosbl cylecTBYIOT JUIsl OLIEHKH JUINTEIbHOCTH 3a/1a4?
Bapuanr 8

B 4em 3akitogaercs OTJIMYME BPEMEHHBIX U MaTepHaJIbHBIX PECypcoB?
KaxoBbl kpuTepun ycrenHoro iaHupoBaHusI MPoeKTa?

UYro Takoe 3aBUCUMOCTb MEXAY 3aadyamMu?

Bapuanr 9

Kakue MeTobl UCIIONIB3YIOTCS JUIsl OLIEHKU PecypcoB?

Kak Bnusier n3MeHeHue 1eniell Ha Bech IJIaH MpoeKTa?

UYro Takoe «pecypcHas eperpyska» 1 Kak ¢ Heil 6opoTbcs?

Bapuant 10

Kak niaHupoBaTh pUCKH, CBI3aHHBIE C pecypcamu?

Kakue nokaszarenu uCnonb3yroTcs IIs1 KOHTPOJIS CPOKOB?

Kak nokymeHTHpyeTcs IjaH nmpoekra?

Bapuant 11

UYro Takoe «3aj1a4a ¢ )KECTKUM CPOKOM»?

Kak cBsi3aHbI 1IeTM IpoeKTa U KpUTEpUHU ycrexa?

Kakue cymiecTByroT crnocoObl ONTUMHU3ALUH UCIIOIb30BAHUS PECYpPCOB?
Bapuanr 12

B yem 3akiogaercs pa3HuIla MEXly IUTAHUPOBAHUEM U KOHTPOJIEM MPOEKTa?
Kak coctaButh 3QpexTuBHBIH M1aH 3a1a4?

UYro BIUSET HA BBIOOP PECYpCOB JUIs BBIMOJIHEHUS 3a/1a4?

Bapmuanr 13

Kak npoekTHbIe 111 BIUAIOT Ha pacipeesieHne 3a1ad?

Uro Takoe 6ydep BpeMEHH U 3a4eM OH HYXKeH?

Kakue MHCTpYMEHTBI TOMOTaOT OTCJIEKUBATH BBIIIOJHEHUE CPOKOB?
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Bapuanrt 14

Hoquy Ba’KHO YUYUTBIBATH 3aMHTCPCCOBAHHBIX JIUIL IIPH HJIaHI/IpOBaHI/II/I?

Kak nianupoBath yenoBeueckue pecypcebi?

Kakwue nocieacTBust MOTYT OBITH IIPH HENPABUIBHOM IIJIAHUPOBAHUH CPOKOB?

Bapuanr 15

KaxoBbl OCHOBHBIE THUIIBI 33/1a4 B IPOEKTE?

YT0 TaKkoe «OKU3HECHHEBIN IIUKJI 3a1aUn)?

KaxoBa posib KOMMYHUKallMM B YIIPABIECHUH pecypcamu?
Bapuanrt 16

Uro BKITIOYACT B ce0s TUIAHUPOBAHUE OFOKETa TPOCKTa?

Kak cBs3aHbI Mexly co00i cpoku U pecypchl?

Kakwue cymecTByroT o1x0/1bl K IOCTAHOBKE 3a/1a4?

Bapuant 17

UYro Takoe quarpamma ['aHTa v Kak OHa UCTIOJb3yeTCs?

Kak onpenenuts Kiro4eBble pecypchl IPOEKTa?

Uro 03HavaeT TEPMUH «IIOPOT KPUTUYHOCTH B IUIAHUPOBAHUU?
BapuanTt 18

Kakwue cymiecTByroT MeTO bl OLIEHKH 3P PEKTUBHOCTH IIJIaHUPOBAHUS?
B yem 3akiogaercs npotecc onpeaenaeHus TpedoBaHuil k pecypcam?
Kak nianupyrorcs u3MeHeHus: B mpoekTe?

Bapmuanr 19

KaxoBbl 0OCHOBHBIE TPUHIMIIBI 3PPEKTUBHOTO MIIAHUPOBAHUSA?
UYro Takoe «pecypcHBIN MIaH»?

Kak npoekTHble orpaHrueHus BAMSIOT Ha LEIN U 3aJaun’?
Bapuanr 20

Kakwue 3tamnsl BKiIro4aeT NoAroToBKa IIaHa mpoekTa’?

UYro Takoe «y4E€T pUCKOB» B IIJITAHUPOBAHUH PECYpPCOB?

Kax cBsi3anb1 Mmexy coOo# 11e1H, 3aa91 U PE3YJIbTaThl TPOCKTA?
Bapmuanr 21

Kak Bnusier pacnpeneneHue 3a7a4d Ha BIIIOJIHEHUE MPOEKTa?

B uem pasHula MKy CTPATCTUYCCKUM U TAKTHICCKUM HJIaHI/IpOBaHI/ICM?

Kak yuntsiBaTh Bpemsi MpocTosi pecypcoB?
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I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapuaur 22

Yrto Takoe KOHTPOJIbHBIE TOYKU B IPOEKTHOM INIAHUPOBAHUU?

Kak xoppekTupoBaTh 11aH IpoeKTa IpU U3MEHEHNUN YCIOBUM?

Kakue metoasl MOTHBALIMK TPUMEHSAIOTCS IIPU PACIIPEEIICHUN 3a1a4?
Bapuanr 23

4. Kaxue kputepun BbIOOpa METOI0B INIAHUPOBAHUS CYIIECTBYIOT?

UTo Takoe «IJIaHMPOBAHUE C OTPAHUYEHHBIMU pecypcaMuy»?

6. Kak ynpaBisaTe KOHQIIMKTaMU [P paciipeieIeHuN pecypcoB?

Bapuanr 24

Kak miaHupoBaHue BiIMsIeT Ha Ka4€CTBO IIPOEKTa?

Kaxue Buzbl 3a1a4u ObIBAIOT MO CJI0KHOCTU?

Yro Takoe «IMHAMUYECKOE IIJIAHUPOBAHUE) B IPOEKTHOM MEHEDKMEHTE?
Bapuanr 25

4. KaxoBbl OCHOBHBIE 33J]aul MEHEKEpa Ha dTare IIaHupOoBaHUs?

5. B ueM pasHuna Mexay 1ensiMHu IPOeKTa U pe3yabTaTaMu?

6. Kak yunThiBaTh BHELIHHE (JaKTOPBI IPU IUIAHUPOBAHUU CPOKOB U PeCypcoB?

o o oA

o oA

53.

KontponbHas pabora
o teme 2.1:
«[TnanupoBanue
NPOEKTA: EIIH,
3a/1a41, CPOKH U
pecypeh»

Bapmuanr 1
Bonpoc 1: Kakue ocHOBHBIE 2JIEMEHTBI BKJIFOUAET IUIAHUPOBAHUE ITPOEKTa?
Bormpoc 2: B uem pa3zHuiia Mexy HesIsIMU U 3a7ja4aMi TIpoeKTa?
3anava: PaccunTaiiTe NpoI0oJKUTENBHOCTD IIPOEKTA, €CIIM 3a1ada A JuiiTed 5 1HeH, 3agada B
— 3 gns, ¥ 3a7a4a B HaunmHAeTCs mociie 3aBepIIeHus 3aa4n A.
Bapmuanr 2
Bonpoc 1: Kakue tTunsl pecypcoB yUUTHIBalOTCS MPH MJIAHUPOBAHUU MPOEKTA?
Bonpoc 2: Yro takoe SMART-1ienu u noueMy oHU BakKHbI?
3anayva: [{ns npoexta BoiaesneHo 120 yacoB paboTsl U 3 coTpyaHuka. Onpenenure, CKOJIbKO
YacoB JIOJDKEH padoTaTh KaXKIbIH, €CJIM Harpy3ka pacnpesenseTcss paBHOMEPHO.
Bapuanr 3
Bonpoc 1: Kak rmuiaHupoBaHne CpoKoB BIMSET Ha yCIIENTHOCTh IPOEKTa’?
Bomnpoc 2: Kakue MeToapl HCIOJIB3YIOTCS ISl OLIEHKU TPOJIOKUTEIbHOCTH 3a1a4?

[1K-2:
UJI-TIK-2.1




60

I

DopMbI TEKyLIEro
KOHTPOJI
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dopmupyemasn
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3amaua: OnpenenuTe KPUTHUECKUN MyTh MPOEKTa, €CIIM JIaHbl Cenyloume 3a1auu: A — 4 aus,
B — 2 nusa, C — 6 gueit, B u C uayT napamienbHo mocie A.

Bapmuanr 4
Bormpoc 1: Yto Takoe pecypcHas meperpyska 1 Kak ee n30exarsb?
Bormpoc 2: Kakue 3agaun nmpoekTa MOKHO CYUTATh KIFOUEBBIMU?
3amaua: CocTtaBbTe IPOCTOM TUTaH-TpadUK IJIs TPEX 3a/1a4 C YI4ETOM MX JUTUTEIIBHOCTH U
rmociiefoBarelbHoCTH: 3anada 1 — 3 g, 3amada 2 — 4 gus, 3agaya 3 — 2 nHs, 3a7a4a 2
HAYMHACTCS MOCHIe 3a4a49M 1, 3aga4a 3 — mociie 3a1ayu 2.

Bapuanr S
Bormpoc 1: KakoBbl mocieacTBys HEMPaBUIBHOTO ONPeIeIeHUs 1ieiel mpoekTa?
Bonpoc 2: Yem oTiinyaercs njaaHUPOBAHUE PECYPCOB OT UX yIPaBICHUS?
3anaua: Paccumraiite o0Omuii O101KET MPOEKTa, €CIIU CTOMMOCTh pecypcoB Ha 5 nHeir — 5000
pyOneit B IeHb, a INIaHupyeMast JUIMTeIbHOCTh — 7 JTHEH.

BapuanT 6
Bomnpoc 1: Kakue xputepun yCcnemHoro rmiaHupoBaHus poexra?
Bompoc 2: Yrto Takoe 6ydep BpeMeHU U 3a4eM OH HYKEH?
3amaua: OnpenenuTe BpeMs 3aBepIICHUs TPOEKTA, €CIIU JUTUTEIILHOCTD 3a/1a4 ¢ yueTom Oydepa:
3amaya A — 6 queil (¢ Oydepom 1 nens), 3amaua B — 4 qus (6e3 6ydepa), 3anaqga B
Ha4YMHAETCS MOCIIE 3a1a49u A.

Bapuanr 7
Bonpoc 1: Kakue meToas! CylecTByOT JIsl IOCTAaHOBKH 3a7a4 IpoekTa’?
Bompoc 2: Kak pacnipenennTs orpaHUu4eHHBIE pECYpPChl MEXKIY 3aaduaMu’?
3anmaga: Paciipenenure 10 pabounx 4acoB Mex Iy 3a7adaMu: 3aqada A — 4 gaca, 3amaqa B — 6
4acoB, 3afa4a C — 5 4acoB, €CJIM JOCTYIHO TOJIbKO 12 4acos.

Bapuanr 8
Bompoc 1: [Touemy Ba)XKHO yYUTBIBATh 3aMHTEPECOBAHHBIX JIUII TIPH MJIAHUPOBAHUU?
Bormpoc 2: Kakne cymecTByroT BUIBI CPOKOB B ITPOEKTE?
3amaua: CocTaBbTe paclnucaHue, €Cliv 3a/1a4yu UAYT [0 ouepeau: 3agavya 1 — 2 nHs, 3a1aua 2 —
3 nH4, 3a1a4a 3 — 4 gHsA, ¢ YYETOM TOr0, 4TO 3aj7a4a 3 MOKET Ha4aThCsA HE paHee, ueM uepes |
JICHD IIOCIIC 3aa4un 2.
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Bapuant 9
Bormpoc 1: Kak cBsi3anb!I 11€511 MpoeKTa ¢ KpUTEPUSIMU OIIEHKU €ro ycrexa?
Bormpoc 2: Yro BiroyaeT B cedst pecypCHbIN IIJ1aH IpoeKTa?
3amaua: Paccumnraiite HEOOXOJMMOE KOJIMUYECTBO COTPYIHUKOB, €CJIM Ha BHITIOJIHEHUE MTPOEKTA
Tpedyercst 240 yacoB, a OAUH COTPYIHUK pabOTaeT § 4acoB B JI€Hb, IPU YCIOBUH, YTO MTPOEKT
JIOJKEH 3aBEPIIUTHCA 3a 5 THEH.
Bapuant 10
Bonpoc 1: Uto Takoe KpUTHYECKHM ITyTh IPOEKTA U KaK €ro ONpeleIuTh?
Bonpoc 2: Kak Biusier nepepacnpe/esieHne pecypcoB Ha CPOKHU MpoeKTa?
3anava: OnpeaenuTe AIUTENbHOCTD IPOEKTA, €CIIN JaHbl CIEAYIOIINE 3aa4l U UX
3aBucuUMOCTH: A — 3 nus, B — 5 nuelt (Haunnaercs nocie A), C — 4 nus (napamiensHo B).
Bapmuanr 11
Bompoc 1: Kakue ommbku npu miiaHupoBaHUU 3a7]a4 MOTYT MPUBECTH K CPBIBY MTpoeKTa?
Bormpoc 2: Kak onpenenuTs TIpHOPUTETHI B paCTIPECICHIN PECYPCOB?
3amaua: CocTaBbTe OIOKET MPOEKTA, €CIIU 3aTPAThl HA PECYPCHI COCTABISIIOT: MaTepuansl — 20
000 py0., orutara Tpymxa — 30 000 py6., mpouwne pacxoasr — 10 000 py0.
Bapuant 12
Bonpoc 1: Kak muianupoBats 3aauu ¢ )KECTKMMH CPOKaMH?
Bormpoc 2: YUto Takoe 3aBUCUMOCTh MEXIY 33/layaMi U KaKUe€ BUJIbI CYIIECTBYIOT?
3amaua: [TocTpoiite ceTeBoii rpaduk MpoeKTa ¢ TpeMs 3a7ayamu: 3a1ada 1 — 2 aHs, 3agaqa 2
— 3 nn4, 3agaya 3 — 4 nHA, 3a7a4a 2 HaUMHAeTcd Iociie 3a1a4un 1, 3agaya 3 — mociie 3a1a4un
2.
Bapuanr 13
Bormpoc 1: Yro takoe SMART-nienu? I[lpuseaurte npumep.
Bonpoc 2: Kak koHTponupoBath coOI0IeHIEe CPOKOB MPH IIIAHUPOBAHUU?
3anava: PaccumTaiiTe Harpy3Ky Ha COTpYAHMKA, €CIIM MPOEKT BKIOYAET 6 3a/1a4, KaKaas
JUTATCS 3 THS, @ COTPYIHUK paboTaeT 8 4acoB B JICHb.
Bapmuanr 14
Bormpoc 1: Kakue pecypchl daliie Bcero orpaHuueHbl B IPOEKTe?
Bonpoc 2: KakoBa posb MeHeKepa B ITIAHUPOBAHUY MTPOEKTA?
3agaua: OnpeaenuTe MUHUMAIbHOE KOJIMYECTBO JAHEH JJIsl BHIIIOJIHEHUSI IPOEKTA, €CJIM Ha OJHY
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3agauy TpeOyercs 4 1Hs, BCEro 5 3a1ad, U3 KOTOPBIX JIBE€ UAYT NapajlieIbHO, OCTAIbHbBIE —
MOCJIeI0BATEIBHO.

Bapuanr 15
Bompoc 1: Kakue MeToasl HCHIOIB3YIOTCS AJISl OLIEHKH CTOMMOCTH pecypcoB?
Bormpoc 2: B uem oTiinure niaaHupoBaHUs OT YIpaBJiIeHUsI pecypcamu?
3amaua: Paccunraiite o0mume 3aTpaThl Ha MPOEKT, €CIIH IIeHa OJJHOTO pecypca cocrapisger 1500
pyOuieii B neHsb, Tpedyercs 4 pecypcea, mpoekT auutcs 10 mHei.

Bapuanrt 16
Bomnpoc 1: Yro Takoe quarpamma ['aHTa 1 Kak OHa IOMOTaeT B IUIAHUPOBAHUU?
Bompoc 2: Kak onpenenuTs KpuTHuYecKue 3aauu nmpoexra’?
3amava: CocraBbTe TUIaH-rpaduK IJIs CIISAYIOMUX 3a1a4: 3a1ada A — 3 aus, 3amada B — 5
nHew, 3agaya C — 2 nHs, 3aga4a B HaumHaercs nociie 3anauun A, 3aaada C napasiesnbHa 3aja4e
B.

Bapuant 17
Bomnpoc 1: Kak muianupoBathk pecypcebl ¢ y4€TOM pUCKOB?
Bompoc 2: Kakue BuabI 3a71a4 10 CIOKHOCTH BBIACISAIOT B IPOEKTE?
3amaua: Paccunraiite HEOOX0IUMOE KOJIMUECTBO PECYPCOB, €CIIM KaxK/ias 3a/1a4da TpedyeT 2
pecypca U MpOeKT BKIIOYAET 6 3a7a4, 2 U3 KOTOPBIX BBIIOJHAIOTCS NapajlIeibHO.

Bapmuanr 18
Bomnpoc 1: Kak ¢popmynupoBaTh 3a1auu 111 IpoeKTa’?
Bonpoc 2: Yto Takoe BpeMeHHbIE U MaTepHaJIbHbIE pECypChI?
3anaua: Onpenenute NpoAoKUTENBHOCTD MPOEKTA, €CIIA JaHbl 337aul: 3a7a4a A — 5 qHel,
3ajada B — 7 nnel, 3amada B HaunHaeTcs nociie 3agaun A, HO MOXKHO HA4aTh Ha 2 JTHSA
paHbIIIe.

Bapmuanr 19
Bormpoc 1: Kakue noaxoas! K miIaHUPOBAHUIO CPOKOB CYILIECTBYIOT?
Bormpoc 2: Yto Takoe Oydep BpeMeHH 1 3a4€M OH HCIIOIB3YeTCs?
3anava: PaccunTaiiTe OKOHUATEIBHYIO ATy 3aBEPIICHUS MPOEKTa ¢ yueToM Oydepa B 3 mus,
€CJIM OCHOBHAA JUIMTEILHOCTE — 15 gHEN.
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Bapuanr 20
Bomnpoc 1: Kakue ocHOBHBIE ATallbl IJIaHUPOBAHUS ITPOEKTa?
Bormpoc 2: Kak cBsi3anb!I 11€511, 33144 U pe3yJIbTaThl IPOEKTa?
3anava: Pacnipenenute pecypchl Mexay TpeMs 3aJladyaMu, €CJIU Ha BECh MPOEKT BBIJIEICHO 24
yaca, 3aauu TpeoyroT: 8, 10 u 12 yacoB COOTBETCTBEHHO.
BapuanT 21
Bormpoc 1: Kakue cymecTByrOT METO/IbI OLIEHKH PECYPCOB?
Bompoc 2: Yto Takoe pecypcHas 3aBUCHMOCTb ¥ KaK OHa BIIUSET Ha IJIaH?
3amaua: OnpenenuTe MaKCUMAaIbHYIO Harpy3Ky Ha pecypc, €Cii MPOeKT COCTOUT u3 4 3a1ad,
KOTOpBIE BBITIOTHAIOTCS MOCIEA0BATENBHO, KaXAas JUIUTCA 10 3 JIHS.
Bapuaur 22
Bonpoc 1: Kak yunTsiBaTh BIUsSHUE BHEIIHUX (PAKTOPOB MPH TIIAHUPOBAHUN?
Bonpoc 2: Kakue Buabl CPOKOB BBIIEISIIOT B YIIPaBICHUU ITPOEKTOM?
3amaua: CocraBbTe rpaduK Uil MPOEKTa U3 3 3a7a4u C y4ETOM BBIXOJHBIX JHEH, eciu 3a1a4u
uIsITCs: 2, 4 1 3 IHA, ¥ IPOEKT HAUUHAETCS B MSATHUILY.
Bapuanr 23
Bonpoc 1: KakoBsl mpuHINIBI 3)pPEKTUBHOTO MIaHUPOBAHUS PECYPCOB?
Bompoc 2: Urto Takoe miaH-rpaduk u 3a4eM OH HY>KeH?
3anava: OnpeaenuTe CyMMapHbI€ 3aTPaThl Ha IPOEKT, €CIIM CTOMMOCTh PECYPCOB COCTABIISET
2000 pyOneii B 1eHb, a IPOEKT JUIUTCS 8 AHEH.
Bapuanr 24
Bormpoc 1: YUto Takoe KpUTUYECKHIi ITyTh U KaK €ro pacCunuTaTh?
Bomnpoc 2: Kak onpenenuTs npuopuTeTs 3a1a4?

321,[[8.‘{8.2 OHpe,[[eJ'II/ITe MUHUMAJIbHOC BPEMS 3aBCPIUICHUS ITPOCKTA C 3alad4aMU: A—4 JHA, B—

5 mueit (mocne A), C — 3 nus (mapamiensHo B).

Bapuanr 25
Bormpoc 1: Kakne MeToasl KOHTPOJISI CPOKOB IMTPUMEHSFOTCS B YIIPABICHUH ITPOEKTAMHU?
Bomnpoc 2: KakoBa posib MEHEIKEPA B YIIPABIEHUH pecypcamu?
3anada: CocTaBbTe paCMCAHUE MPOEKTA, €CIU 33Ja4H BBINOJIHSAIOTCS MOCIEA0BATENBHO,
JUITMTEJILHOCTE — 3, 6 u 4 aHs.
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54. | Pedepar no teme 2.1: Tematuku pedeparos: OIIK-3:
«lImanupoBanme 31.  OcHOBBI IJIAHUPOBAHUS MPOEKTA: 3HAYCHUE U KITFOUEBbIEC HIIEMEHTHI NJI-OIIK-3.1
HPOCKTA: TICJIH, 32. [TocraHoBKa 11€JI€M B TPOEKTHOM YIPABJICHUU: TEOPUS U MPAKTHKA IK-2:
3afadn, CpoKH n 33.  SMART-uenu kak MHCTpyMeHT 3()()EKTUBHOIO IIAHUPOBAHMS IIPOEKTa WJI-TIK-2.1
pecypcehb» NA-TTK-2.2

34.  dopmynupoBaHUE 33134 IPOEKTA: METO/AbI U OIXO/IbI

35.  BimsiHuE KOPPEKTHO MOCTABJIEHHBIX 3a/1a4 Ha YCIEITHOCTh MMPOEKTa

36.  MeTo/bl OLIEHKH U IJIAHUPOBAHUS CPOKOB BBIIIOJHEHHUS 3a/1ay B IIPOEKTE

37.  YmpaBieHHe BpeMEHHBIMU PECypCaMU B TIPOEKTE

38.  Posb KaneHIapHOro IJIAHUPOBAHUS B YIIPABJIEHUH CPOKAMU IPOEKTA

39.  MHCTpyMEHTHI U METO/IbI OLICHKH JUTUTEIILHOCTH 33/1a4 B IPOCKTE

40.  OcHOBHbIE BH/IbI PECYPCOB B IIPOEKTE U UX KJaccupukanus

41.  IlmanmpoBaHME MaTE€PHAIBHBIX PECYPCOB: MOIXOABI H OCOOCHHOCTH

42.  YmupapieHUe Ye0BEUECKUMH pecypcaMu IpH IUIAHUPOBAHUH MTPOEKTa

43.  PecypcHoe IUTaHUpOBAHKE U €T0 BIMSHHUE Ha yCIIEX MPOEKTa

44,  PacnpeneneHue OrpaHMYEHHBIX PECYPCOB MEXY 33aJauaMH IIPOEKTa

45.  Merobl OLIEHKH OTPEOHOCTEH B pecypcax Ha 3Tarie IIaHUpOBaHUS

46.  BrompxeTUpoBaHME KaK 4acTh PECYpPCHOTO IJIAHUPOBAHUS MPOEKTA

47.  BiusHHE pecypCHBIX OTpaHHMYEHUIN Ha CPOKHU M KaueCTBO MPOEKTa

48.  Pucku B IJIaHWPOBAHUM MPOEKTA: YIPABJICHUE LETIMH U pecypcamu

49.  Hcmonp30BaHUE MTPOrPAMMHBIX HHCTPYMEHTOB JUISI IDTAHUPOBAHUS POEKTOB
50.  JImarpamma 'aHTa Kak HHCTPYMEHT BU3yalM3allul CPOKOB U PECYPCOB

51.  Kputuueckuii nyTh 1 €ro pojib B YIPaBJIEHUU CPOKAMHU U pecypcamMu

52.  IlnaHupoBaHUE MPOEKTA C yUETOM 3aUHTEPECOBAHHBIX CTOPOH M UX TPeOOBAHUM
53.  B3aumocBs3b 1enel, 3a/1a4 U pecypcoB B IPOCKTHOM MEHEKMEHTE

54.  Oco0eHHOCTH MIAHUPOBAHUS MPOEKTOB B YCIOBHIX HEONPEAECICHHOCTH

55.  BimsHUE nMpaBHIFHOTO TUIAHUPOBAHHS HA KAYECTBO KOHEYHOTO pe3ysibTaTa
56.  IIpakTuueckue npoGieMsl U OMIMOKU MPH MJIAHUPOBAHUH MPOEKTA

57.  Pa3palboTka miiaHOB JCWCTBUI U KOHTPOJIb WX BBITIOJTHEHUS B IIPOCKTE

58.  IlnanupoBaHUE MYJIBTUIPOECKTHBIX IPOTrpaMM: I, 3a/1a41, PECYPChI

59.  DddexTrBHBIE METOIBI KOHTPOJIS 32 COOIIOICHHEM CPOKOB M PECYPCHBIX JTMMHTOB
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i KOHTPOJIsA KOMIECTCHII A
60. Poxp MeHemKepa MpoeKTa B INIAHUPOBAHUU IIETICH, 3a7a4  PECYPCOB
55. | Jduckyccus mo teme Bomnpocs! ajis guckyccuu: OIIK-3:
2.2: «YrpapieHue 26.  Ponb ympapieHus pecypcamy B YCIICIIHOW peallu3aliy IPOSKTa NJI-OIIK-3.1
pecypcamu B pOCKTe» | 27, OcHoBHBIE BUBI PECYPCOB U OCOOCHHOCTH UX IJIAHUPOBAHUS B IPOEKTE
28.  MeTo/pl OLIEHKHU M pacIlpe/ieIeHUs] peCypcoB B IIPOCKTHOM YIIPaBICHUU
29.  IIpoGnembl HeIOCTaTKA PECYPCOB M CIIOCOOBI UX MTPEOIOJICHHS
30.  BimsiHHE pecypCHBIX OrpaHMYCHHI Ha CPOKH U KAU4eCTBO MPOEKTa
31.  VYmpaBieHue 4eTOBEUECKUMH PECypcaMu: MoA00p, MOTUBALIUS U PA3BUTUE KOMAH/IbI
32.  Hcnomp3oBaHHME IPOTPAMMHBIX CPEJICTB JIJIS ITIAHUPOBAHUS M KOHTPOJISI PECYPCOB
33.  BaxnocTb ydera pHCKOB IPH YIIPABICHUU PECYpCaMU MTPOEKTa
34.  Kax onTHMH3HpOBAThH UCIIOJIB30BaHNE MAaTEPUABHBIX U (PMHAHCOBBIX PECYPCOB?
35.  Bsaumocs3b ynpaBieHHs pecypcamMu U OI0KETUPOBAHHUSI POEKTa
36.  PecypcHoe muiaHMpOBaHNE 1 MOHUTOPUHT: COBPEMEHHBIE TPAKTUKA
37.  Oco0eHHOCTH yNpaBIEHUS pecypcaMi B MyJIbTHIPOEKTHBIX Cpeax
38.  KoH(auKTHI 32 pecypchl MEXy MPOSKTAMH U ITyTH UX PEIICHUS
39.  Ponb MeHemxepa npoekta B 3(h(PEeKTUBHOM yIpaBIeHUHU pecypcaMu
40. TlpumeneHue agile-MeTOIOB B yIIPaBJICHUHU PECYpPCaMU MPOEKTa
41.  BnusHue KOPHIOPATUBHOW KYJIbTYpHI Ha yIIpaBJI€HUE pECYpCcaMU B IPOEKTE
42.  DTHYECKHE aCNEKTHl PaCHpEeNICHHs PECYPCOB B TPOEKTHON JEATEIbEHOCTH
43.  YmupapieHue BHEIIHUMHU PECypCcaMu U MOAPSIYMKAMH B IPOCKTE
44.  Kax ynpaBisTh U3MEHEHUSIMH B pecypcax MpOoeKTa Ha pa3HbIX CTaAMsIX?
45.  Mertonb! onieHKH 3¢ (HEKTUBHOCTH UCTIONIB30BAHMS PECYPCOB B IMIPOEKTE
46. BnmsHME TEXHOJIOTMYECKHX HOBIIECTB HA YIPABIIEHUE PECYpCaMH IMPOEKTOB
47.  HUcnonb3oBanue KPI nyis KOHTpoIIs ¥ yrpaBieHuUs: pecypcaMu B IIPOEKTe
48.  Pa3paboTka CTpaTeTHH YIPaBICHUS pECypCaMH B YCIOBHUSIX HEONPEISTICHHOCTH
49.  IlpoOGrnemsl 1 OIIMOKH IPU YIPABICHUH PECYpCaMM U MYTH UX MPeTOTBPAILECHUS
50.  Keiic-00cyx/ieHue: YCIEUTHbIE MPUMEPHI YITPABICHHSI PECYPCaMH B KPYITHBIX MPOEKTaX
56. | YcTHBI onpoc 1o Bormpocsr miis yerHOro onpoca: [K-2:
Teme 2.2: 26.  Urto moHMMaeTCs MO/ yIpaBIeHHEM PecypcamMu B IpOeKTe? NJI-TIK-2.1

27.  Kaxue BHJIBI PeCYpCOB BBIIEISIIOT B IPOSKTHOM MEHEIKMEHTE?
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1‘]:?1 q)OPIT:;TT;:z:lem IIpuMepsI TUIOBBIX 3aJaHU I igﬁﬁ:fe):r;:
«YnpasieHue 28.  KaxoBa poib MeHeKepa MPOeKTa B YIPaBICHUN pecypcamu?
pecypcaMu B POEKTE» | 29, Kakune ocHOBHBIE 3Tallbl IUIAHUPOBAHUS PECYPCOB B IMPOEKTE?
30.  UYro Takoe pecypcHOE IUIAHUPOBAHKUE U 3a4€M OHO HYXKHO?
31.  Kaxkue MeToJbl OLIEHKU OTPEOHOCTEN B peCypcax CyILECTBYIOT?
32.  Kak onpenenuTh OrpaHUYeHUE IO Pecypcam B MPOeKTe?
33.  UYro Takoe onTHUMH3ALKUS HCII0JIb30BAaHMSI PECYPCOB U KaK €€ T0OUThCs?
34.  Kak ynpaBisTh 4eJIOBEYCCKUMHU PECypcaMu B IPOCKTE?
35.  Kakue MHCTpYMEHTBI UCTIOIb3YIOTCS JUIsl IJIAHUPOBAHUS MAaTepUANIbHBIX PECypcoB?
36.  Kak BiusieT HeXBaTKa pecypcoB Ha CPOKH BBITIOJTHEHHUS MPOEKTa?
37.  UYro Takoe pecypcHbIi KOHQUIMKT U KaK €ro pa3perinTh?
38.  Kak yuuTheIBaTh pUCKH IPU YIPABICHUH pecypcamu’?
39.  Kakue nporpamMmHbIe Cpe/iCTBa IOMOIal0T YIPaBIATh pecypcamu npoekTa?
40. Yo Takoe auarpamma ['aHTa M Kak OHa IOMOTAET B YIIPaBICHUU pecypcaMu’?
41.  Kak paccuuThIBaeTCsl KPUTUUECKUH IyTh C Y4ETOM PECYPCHBIX OIpaHHUYCHHNA?
42.  Kakue MeToIbl KOHTPOJISl HCIIOJIb30BaHHS PECYPCOB B IPOCKTE BHI 3HAETE?
43. B ueMm 0cOOEHHOCTH yTpaBieHUs! (PUHAHCOBBIMH pecypcamMH MpoeKTa?
44,  Kak npoucxoAuT pacnpeesieHue pecypcoB MEKIy HECKOJIbKUMHU IIPOEKTaMu?
45.  Kak uzMeHsiercs ynpasieHHe pecypcaMt Ha pa3HbIX CTAAMSIX KU3HEHHOTO IIMKJIA
npoekra’?
46.  YTto TaKoe pe3epB pecypcoB M KaK OH UCHOJIb3yeTCs?
47.  Kakue kpurepuu 3¢(HEeKTUBHOCTH UCTIOJIb30BaHUS PECYPCOB CYIIECTBYIOT?
48.  Kak BiMseT KkoprnopaTuBHas KyJIbTypa Ha ylpaBleHUue pecypcamu’?
49. B ueM 0COOCHHOCTH yIpaBJICHUS] BHEITHUMH PECYPCAMHU U TIOAPSAINKAMH?
50.  KakoBbl OCHOBHBIE OIIMOKH ITPH YIIPABJIECHUH pPeCypcaMy U Kak UX H30eXaTh?
57. | TectupoBanue 1o Bapuanr 1: IK-2:
Teme 2.2: 4. Yto TaKoe ynpaBlieHHE PECYPCaMH B MPOEKTe? WJI-TIK-2.2

«YmpaieHue
pecypcaMu B IPOEKTE»

a) KoHTpo:b 3aTpar Ha MPOEKT

6) IlnanupoBaHue, pacrpeieleHne U HCII0Ib30BAHNE PECYPCOB /ISl BHIIOJIHEHUS
MpoeKTa

B) Pa3paboTka MapKeTHHIOBOM CTpaTeruu
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5.

Kakwue Buapl pecypcoB OOBIYHO YUUTBHIBAIOTCS B IPOEKTE?

a) Tonpko huHAHCOBBIC

0) YenoBeueckue, MaTepualibHbIe, (PMHAHCOBLIC

B) Tonbko uenoBeueckue

Kaxoii HHCTpYMEHT 4acTO UCIOJIB3YETCS JUIsl INIAHUPOBAHUS PECYPCOB?
a) JInarpamma I"anta

6) SWOT-ananus

B) bromxetuposanue

Bapuanr 2:
4. Yrto 03Ha4YaeT TEPMHUH «PECYPCHBIA KOHPIUKT»?

6.

a) HecooTBercTBUE CPOKOB IIPOEKTA

6) KoHkypeH1us 3a orpaHMYeHHbIE PECypChl MEX Ty 3aJjauaMu

B) OmmOka B OF0KETHUPOBAHUH

KTo HeceT 0CHOBHYIO OTBETCTBEHHOCTD 3a yIIpaBJIEHUE pecypcaMu MpoeKTa?
a) @UHAHCOBBIN AUPEKTOP

6) Menemxep npoekTa

B) PykoBoauTenp oTnena npoaax

Yto BKIOYAET peCypCHOC HJIaHI/IPOBaHI/Ie?

a) AHaJIM3 PUCKOB
6) OnpeneneHue 1 pacrpeielieHue pecypcoB
B) Co3naHue OT4ETOB

Bapuanr 3:

4.

Kak Ha3bpIBaeTcst pe3epB pecypcoB, KOTOPBIN CO3aeTCs ISl HETTPEIBUACHHBIX
cUTyauuin?

a) KonTpomabHbIii pe3eps

6) bydep pecypcos

B) OCHOBHOM pe3epB

B 4yem cocTouT 3a1a4a ONTUMHU3ALUHU PECYPCOB?

a) YBenn4nuTh OKOKET
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6) CHU3UTH U3JIEPKKU U MTOBBICUTH 3((HEKTUBHOCTH HCIIOIB30BAHUS
B) YBEIUYUTH YUCIEHHOCTH KOMaH/IbI

Uto BIUSET HA CPOKH MTPOCKTA MPH HEAOCTATKE PECypCcOB?

a) CokparieHre CpoKOB

0) 3amepKKH U CpbIB rpaduka

B) YiyuleHue KauyecTBa padoThl

Bapuanr 4:

4.

Yro Takoe «KpUTHYECKHUI ITYTh» B YIIPABICHUH pecypcamu’?

a) CaMbIil 1OpOTOil 3TAIl MPOEKTA

0) [TocnenoBaTenbHOCTD 33124 C MUHUMAJIBHBIM 3aI1aCOM BPEMEHHU
B) [lepBas dasa mpoekra

Kakue nporpaMMHble HHCTPYMEHTBI 4aCTO IPUMEHSIOTCS [UIsl YIPaBJICHHUS pecypcamu?
a) Microsoft Project

0) Photoshop

B) AutoCAD

UYTo M3 MepeyrcIeHHOro OTHOCUTCS K YeJIOBEYECKHM pecypcam?
a) O6opynoBanue

6) COTpYAHMKH U CTIELUATUCTHI

B) ®uHAHCHI

Bapmuanr S:

4.

6.

Uro Takoe pacnpeziesieHue pecypcoB?

a) YBennueHue OrpKeTa MpoeKTa

0) Hasnauenue pecypcoB Jis BHITOJTHEHUS! KOHKPETHBIX 3a/1a4

B) Co3nanue oTueTa o npojeaHHoi padboTe

Kakoii pakTop BaskHO YUUTHIBAaTh IPU yIpaBieHUH (PUHAHCOBBIMU pecypcamu?
a) Ce30HHOCTD pbIHKA

0) bromxeT 1 KOHTPOJIb 3aTpaT

B) Mecronomnoxenue odruca

Uro nomoraet uzbexarb pecypcHbIX KOH(PIUKTOB?

a) IrHopupoBaHue cCpokoB
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0) UeTkoe mIaHupOBaHUE U KOMMYHUKAIIHS
B) YBenuueHue mrara 0e3 ydera 3aj1aq

Bapuanr 6:

4.

Urto noHMMaeTcs MoJ, MaTepUaIbHBIMU pecypcamu?
a) 3apaboTHas I1aTa COTPYIHUKOB

0) OGopynoBaHue, MaTepHAIIbl, HHCTPYMEHTBI

B) Kitnentsl koMmanuu

Kak Bnusier uamMeHeHnne o0bemMa pecypcoB Ha IPOEKT?
a) He Biusier

0) Mo>xeT U3MEHUTh CPOKHU M Ka4eCTBO

B) YCKOpsieT Ipolecc Bceraa

J151g 9ero Hy>keH MOHUTOPHHT PeCypcoB?

a) Jl7st KOHTPOJIS U CBOEBPEMEHHOT'O PearnpoOBaHUs
0) s yBenuyeHus pacxooB

B) Jln1st 0OyueHust COTpyJTHUKOB

Bapmuanr 7:

4.

5.

6.

UYro Takoe MyJbTHIIPOCKTHOE YIIPaBJIEHUE pecypcaMu?

a) YrpaBieHue pecypcaMu B OJJHOM IPOEKTE

6) CoBMeCTHOE YITpaBJIEHUE PeCypcaMu HECKOJIBKHUX MTPOCKTOB
B) YBeIMUeHHE KOJINYECTBA IPOEKTOB

Urto 03HAYaET TEPMHH «y3KOE MECTO» B YIIPABJICHUH pecypcaMu?
a) MecTo xpaHeHHsI MaTepHaJIOB

6) Orpanu4eHHbIN pecypc, BIUSIOMINNA Ha BBIIOJIHEHNE BCETO IPOEKTa
B) Otnen kaapos

Uro SBIISIETCS LENBI0 PECYPCHOTO TUIAHUPOBAHUS?

a) MakcumMasabHOE HCIIONb30BaHUE PeCypcoB Oe3 yuera 3arpar

0) Db dexTuBHOE UCITOIB30BAHNE PECYPCOB B paMKax OrO/KeTa
B) CokpaineHue mrara

Bapmuanr 8:
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4. Kro y4acTByeT B INIAaHUPOBAHUU PECYPCOB IIpOEKTa?

6.

a) Tonbko MeHeIKep MPOEKTa

0) Menemxkep mpoeKkTa U KOMaHaa

B) ToJIbKO (PUHAHCOBBIN TUPEKTOP

Kak MoxHO yBenuuuTh 3(p(peKTUBHOCTD UCTIONB30BAHUS PECYPCOB?
a) YBEIMYUTh KOJIHMYECTBO PECYPCOB

6) OnTUMU3UPOBATH IPOLECCH U YCTPAHUTD [TOTEPU

B) CoKpaTUTh CPOKH NMPOEKTa 03 MIIaHUPOBAHUS

UTo U3 IepeyncIIEHHOT0 OTHOCHUTCS K (PMHAHCOBBIM pecypcam?
a) [lenexxHble cpeacTa

0) OducHas TexHHKA

B) PaGouee Bpemsi COTpYTHUKOB

Bapuanr 9:

4.

6.

Jis gero ucnosb3yercs quarpamma ['anra?

a) Jlns mmanupoBaHus OropKeTa

6) /11 BU3yanu3anuu CpoKOB U pECypcoB

B) Jlnst Hailma cOTpyAHHUKOB

Kak ynpaBiATs BHEIIHUMH peCypcaMH B IPOEKTE?

a) UrnopupoBath ux

0) 3akiI04aTh J0roBOPBI M KOHTPOJIUPOBATH BBHITIOTHEHUE
B) IlepenaBaTh OTBETCTBEHHOCTDH MOAPSATIUKAM 0€3 KOHTPOJIS
Yro takoe KPI B ynpaBnenun pecypcamu?

a) KirtoueBble nokaszarenu 3peKTUBHOCTH

0) KoHTponbHBIH TI1aH UHBECTHUIIHIHA

B) Koapdunuent nonesnoit nupopmauu

Bapuanr 10:

4. Yto BnUsET Ha MJAHUPOBAHUE PECYPCOB B YCIOBUSAX HEOMPEIETICHHOCTH?

a) CitydaliHble pelieHus
0) Pucku 1 BO3MOXKHBIE H3MEHEHHS
B) ToJIbKO OIIBIT MEHEDKEpa
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5. Kak Ha3pIBaeTcs mpoliecc nepepactpeielieHus pecypcoB IpyU U3MEHEHHUHU POEKTa?
a) PecypcHoe nepencnonb3oBanue
0) PecypcHbiii pedanaHc
B) PecypcHoe pesepBupoBanue
6. Kaxk onieHuTh 3()(heKTHBHOCTH MCIIOIH30BAHUS PECypPCOB?
a) [To kayecTBY KOHEYHOTO pe3yJIbTaTa
0) [1o konu4ecTBY MOTPAaUYEHHOTO BPEMEHU
B) [1o uncity cCOTpyTHUKOB B KOMaH/Ie

58.

KonnoxBuym mo teme
2.2: «YupaBneHue
pecypcaMu B TIPOEKTE»

Bapmuanr 1:

4. Yro BKIIOYAET B ce0s yrpaBiIeHHE PECypCaMH B MPOEKTe?
5. Kakue BubI pecypcoB yarie BCero UCIoib3ylOTCS B MPOSKTHOM YIIPABICHUH?
6. KakoBbl OCHOBHBIE 3Tallbl INTAHUPOBAHUS PECYPCOB?

Bapuanr 2:

4. KaxoBa posib MEHeIKepa MPOeKTa B YIPABICHUU pecypcamu’?
5. Kakue MeTonpl CymecTBYIOT JIsl OLICHKH MOTPEOHOCTH B pecypcax?
6. Uto Takoe pecypcHbIN KOH(MIUKT U KaK €ro NpeaoTBpaTUTh?

Bapuanr 3:

4. Yro Takoe pe3epB pecypcoB U Kak OH UCIOJIB3YETCs B IPOEKTe?
5. Kaxkue nporpaMMHbIe HHCTPYMEHTBI IPUMEHSIOTCS ISl TNTAHUPOBAHUS peCypcoB?
6. Kak HexBaTka pecypcoB BIUSET Ha CPOKH U KaueCTBO IMpoekTa?

Bapuanr 4:

4. B uem oTimuMe MaTepHaIbHBIX U YEJIOBEUECKUX PECYPCOB?
5. Kaxk mpoBoauTcst onTUMH3aIHs UCTIONIb30BaHMsI pECYpPCOB?
6. Kakue kpurepun 3¢HEeKTUBHOCTH YIIPaBIEHUS peCypcaMu B IpoeKTe?

Bapmuanr S:

4. Yro Takoe KpUTHUECKUH MyTh U KaK OH CBSI3aH C YIPaBJIEHUEM pecypcamMu?
5. Kaxk manupoBaTh pacnpeesieHne pecypcoB MeX 1y HECKOJIbKUMU MTPOEKTaMu?
6. B yem ocobeHHOCTH ynpaBieHUs (PMHAHCOBBIMU PECYypCaMu B MPOeKTe?

Bapmuanr 6:

4. Kak yuuThIBaTh PUCKU IPU YIOPABICHUU pecypcamu’?

OIIK-3:
WUJI-OIIK-3.1
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5. Kakue oCHOBHBIC OIIMOKH JOMMYCKAIOT IIPH YIIPABICHUH pecypcamu?
6. UTo Takoe MOHUTOPHUHT PECYPCOB U 3a4eM OH HY>KEH?
Bapmuanr 7:
4. Kakue HHCTPYMEHTBI IOMOTalOT PEIIaTh PECYPCHbIE KOH(IUKTHI?
5. B yem 3akitoyaercs mIIaHUPOBAHHUE YETIOBEYECKUX PECYPCOB?
6. Kak ynpaBisiTh BHEIIHUMHU pecypcaMy U MOJPsiAYUKaMu?
Bapuanr 8:
4. Kakue MeTo/Ibl CYIIECTBYIOT JJIsl OLIEHKH JIOCTYITHOCTH PECYPCOB?
5. Kak BrnusieT KoprnopaTHBHAs KyJIbTypa Ha yIpaBlieHHE pecypcamu?
6. Uto Takoe MyJIbTUIIPOSKTHOE yIIpaBJIeHUE pecypcamu?

Bapuanr 9:
4. Kakune 0cOOEHHOCTH yIpaBJIEHHs PecypcaMy Ha pa3sHbIX CTAAMSAX KU3HEHHOTO ITUKIIA
npoekra’?

5. Kaxk dhopmupyercs 6romKeT IpoeKTa ¢ y4eToOM pecypcoB?
6. Uto Takoe pe3epBUPOBAHUE PECYPCOB U KaK €ro IUIAHUPOBATH?
Bapuanr 10:
4. Kak ncrosib30BaHHE IPOrpaMM /ISl YIIPaBJIeHUs pecypcamu yiydIaeT padoTy npoexra?
5. Kaxkue nokazarenu 3¢ (peKTUBHOCTH YIIPaBICHUS PECYpCaMHU BbI 3HaeTe?
6. Kak BIustoT BpeMEHHbBIC OTPaHUYCHHS HA IJIAHUPOBAHKE PECYPCOB?
Bapmuanr 11:
4. Yto Takoe pecypCHBI MJIaH U KaK OH COCTaBJISETCs?
5. Kak pacnpenensite pecypchl MeXKAY 3aa4aMy C Pa3HbIM IPHOPUTETOM?
6. Kakwue (hakTopbl BIHSIOT HA N3MEHEHHE TOTPEOHOCTH B pecypcax?
Bapmuanr 12:
4. Kak ynpaBiaTh 4eJI0BEYECKUMH PECypCaMH MPH yaaleHHO# padoTe?
5. Kakue monxo/sl K ynpaBlIeHUIO MaTepruaIbHBIMU pecypcaMu Hanbonee 3¢ HeKTHBHBI?
6. KakoBsl mociencTBust HedPPEKTUBHOTO YIIPABJICHUS pecypcaMu’?
Bapuanr 13:
4. Yto Takoe pecypcHBbIi rpaduk 1 Kak OH CTPOUTCS?
5. Kakue HHCTpYMEHTHI KOHTPOJISl PECYPCOB IPUMEHSIOTCSI Ha TPAKTHKE?
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6. Kak mpoucxoauT B3auMoICHCTBUE KOMAH/IbI POEKTA MPH YIIPABICHUU pecypcaMu’?
Bapuanr 14:

4. Kak pacnpenensatb pecypchl IpH CXKATHIX CPOKaxX MpoeKTa’?

5. B uewm 3axirouaercs npolecc pecypcHOro MOHUTOPUHTa?

6. Kakue MeTOIbI COKpAIllEHHUs 3aTpaT Ha PECYPCHI CYIIECTBYIOT?
Bapuanr 15:

4. Yro Takoe pecypcHOE MIIaHUPOBAHUE U KaK OHO MHTETPUPYETCS C OOIIUM yIpaBICHUEM

MPOEKTOM?
5. Kak ynpaBisTh U3MEHEHUSIMH B pecypcax B X0JI€ pealu3aluu NpoeKTa?
6. Kak BiusieT kauecTBO pecypcoB Ha pe3ysbTaT NpoeKTa’?
Bapuanr 16:
4. Kaxue nokasaTesu Mo3BOJISIOT OLIEHUTD 3arpy3Ky pecypcoB?
5. Yo Takoe pecypcHblii pebajaHC U KOI/la OH IPUMEHSIETCS?
6. Kakue pucku BO3HUKAIOT IPH HEAOCTATOUHOM YIIPaBJIEHUH pecypcamu?
Bapmuanr 17:
4. B yem 3axiouaercs IUIaHUPOBaHKHE (PUHAHCOBBIX PECYPCOB?
5. Kakue MeTopl MOTHBAIIMH IIEPCOHATIA IPUMEHSIOTCS B YIIPABICHUH YEJIOBEUECKUMU

pecypcamu?
6. Kak ynpaBisath KOHQIMKTaMH, CBI3aHHBIMU C pecypcamu’?
Bapuanr 18:
4. KakoBblI IpeuMyIECTBa [IEHTPATU30BAHHOTO U JICLEHTPATN30BAaHHOTO YIIPaBICHUS
pecypcamu?

5. Yto Takoe «y3Kue MEeCTa» B peCypCHOM YIpaBiICHUN?

6. Kak BIusIOT BHEIIHKE MMOCTABIIMKH Ha yIIPaBJICHHUE PecypcaMu MpoeKTa?
Bapmuanr 19:

4. Kak ocymiecTBiseTcss KOHTPOJIb 32 HUCIOIb30BAaHHEM PECYPCOB?

5. Kakue metonp! onieHKH 3 (PEKTUBHOCTH pacpeiesieHUsI PECYPCOB CYIIECTBYIOT?

6. Kak miaHupoBaTh peCcypchl C y4ETOM CE30HHBIX KOJIeOaHmit?
Bapmuanr 20:

4. Yto Takoe pecypcHbIii Oydep U Kak OH MOMOTAET YIPABJISTH MPOSKTOM?
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5. Kak B3aumoeiicTBoBaTh C MOCTABIIUKAMU PECYPCOB?
6. Kaxk onpenenuts NOTpeOHOCTH B pecypcax Ui HOBOTO NMpoekTa?
Bapuanr 21:
4. Kakue nH(hopMalMOHHbIE CUCTEMBI IIOMOTAIOT B YIPABICHUH pecypcamu?
5. Kak ynpaBiste pecypcamu B yCIOBUSAX OIrpPaHHUEHHOTO OropKeTa?
6. Kakue nmokazarenu UCMONB3YIOTCS AJIs aHAIN3a () PEKTUBHOCTH UCIIOIB30BaAHUS
pecypcoB?
BapuanTr 22:
4. Kak yuuTbsIBaTh 4eoBeUeCcKuil (hakTop IpH YIpaBIeHUU pecypcamu’?
5. Kakue mpo6iieMbl BO3HUKAIOT IIPU paclpeAeNieHUH PeCypcoB B MYJIbTHIIPOSKTHOM
cpene?
6. Kak mpoBoguTcs aynuT pecypcoB mpoeKkTa’?
Bapuanr 23:
4. KakoBa poib KOMMYHUKALIU{ B yIIPaBICHUU pecypcamu’?
5. Kakue ctannapTsl 1 METOAOJIOTHH YIIPABIEHUS PECYpPCaMU IPUMEHSIOTCS B IPOEKTHOM
MEHEeKMEHTE?
6. Uto Takoe IIaHUPOBAHHUE 3aKYIIOK PECYpPCOB?
Bapmuanr 24:
4. Kak pa3paboTrarh CTpaTeTruio yrpaBieHUs pecypcamu?
5. Kak yunThIBaTh 3aKOHOAATENIbHBIE U 3TUYECKHUE HOPMBI ITPH YIIPaBJIEHUHN pecypcaMu?
6. Kak ympaBiste pecypcamu B yCIOBUSAX OBICTPOMEHSIONIEHCS BHEIIHEH CpeIbl?
Bapuanr 25:
4. Kak KOHTpOJIMpPOBaTh UCIIOIHEHUE PECYPCHOTO Mj1aHa?
5. Kakue nHCTpyMEHTBI HCIIONIB3YIOTCS JUIs aHAJIN3a 3aTpaT pecypcoB?
6. Kak pacrpenensite pecypchl MEXIy CPOUYHBIMU M BAKHBIMH 3a/1a4aMu ?
59. | Konrponbnas pabora | Bapuanr 1: [K-2:
1o teme 2.2: Bonpoc 1: Uro BKIOUYaeT B ce0s MIIaHUPOBAHUE PECYPCOB B POEKTE? UA-TIK-2.1
«Ynpapnienne Bomnpoc 2: Kakue BuIbl pecypcoB HEOOX0IUMO YUYUTHIBATh MPH YIIPABIECHUHU IPOESKTOM?

pecypcamu B IPOCKTE»

3anava: PaccuuTaiite He0OX01MMbIe MaTEpUATILHBIE PECYPCHI ISl IPOEKTA C 3a1aHHBIM
CIIMCKOM paboOT U HOPMaMHU PacXoja MaTepHaJIOB.
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Bapuanr 2:

Bonpoc 1: OnummnTe 0CHOBHBIE METO/IbI OLIEHKH ITOTPEOHOCTH B pecypcax.

Bonpoc 2: Kakue pucku cBs3aHbl ¢ HENPAaBUIbHBIM YIIPaBICHUEM pecypcamu?

3anava: CoctaBbTe rpaduK pacpeieleHHs YeI0OBEUECKIX PECYPCOB Ui MPOEKTA C MATHIO
JTarlaMH U OrPaHUYEHHBIM YHCIIOM COTPYAHHUKOB.

Bapuanr 3:

Bomnpoc 1: B uem 3akitouaercs poiib MEHEIXKEpa [IPOEKTA B YIIPABIEHUU pecypcaMu?
Bormpoc 2: Yto Takoe pe3epB pecypcoB U KaK OH UCIIOIb3YETCs?

3anava: PaccuuTaiite HEOOXOAMMBII pe3epB BPEMEHU U PECYPCOB JJIsl IPOEKTa C
JUIATENBbHOCTRIO 120 qHEN.

Bapuanr 4:

Bompoc 1: Kakue nporpamMmMHble cpeicTBa IPUMEHSIIOTCS U1l YIIPaBJIEHUSI pecypcaMu?
Bonpoc 2: Yem oTnnyaercs ynpapieHHUE MaTEPUAIbHBIMU U YEJIOBEYECKUMHU pecypcamu?
3amaua: Onpenenute 1eULIUT PECypCOB U MPEATIOKUTE BAPHUAHTHI €70 YCTPAHEHUSI HAa OCHOBE
3aJIaHHOTO IIJIaHA MPOEKTa.

Bapmuanr S:

Bormpoc 1: Uto Takoe pecypcHBbIi KOHGIUKT U KaK €ro pa3peniarh?

Bomnpoc 2: Kakue kputepun 3¢ (heKTUBHOCTH YIPaBJIECHUS peCypcaMu B POEKTe?

3anava: PaccuuTaiiTe onTUMalibHOE paclpeelIeHue PECYPCOB MEXK Y MapaljieIbHBIMU
3a/la4yaMHM [IPOEKTA.

Bapuanr 6:

Bonpoc 1: Onummre 3Tansl MOHUTOPUHTA MCIIONBb30BaHMS PECYPCOB B IIPOEKTE.

Bormpoc 2: Kak n3meHenus B mpoeKTe BIUSAIOT Ha IJIaH yIPaBICHUs pecypcamu?

3anaua: Ha ocHOBe oT4eTa O BBIIOJHEHUH PA0OT CKOPPEKTUPYHTE IJIaH PECYpPCOB C yUETOM
HOBBIX JIAHHBIX.

Bapmuanr 7:

Bomnpoc 1: Kakue nokazarenu ncnob3yroT ISl OLIEHKHU 3arpy3Ku pecypcoB?

Bomnpoc 2: B yem 0co6eHHOCTH yIPaBICHUS pecypcamu MpH yIaneHHo! padore?

3anava: Pa3zpaboraiite ruiaH ynpaBieHus: KoMaH 101 u3 10 yenoBek ¢ yueToM pacrpeaeneHus
Harpys3kKu.
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Bapuanr 8:

Bomnpoc 1: YUto Takoe MyIbTUIIPOEKTHOE YIIPABICHUE pecypcamu’?

Bonpoc 2: Kak ynpaBisTh BHEIIHUMU pecypcamMu U MOAPSTIMKaMU?

3anaua: [Ipoananu3upyite U cOCTaBbTE IIJIaH 3aKYIIOK PECYPCOB ISl IBYX IIPOEKTOB C
[IEPECEKAIOIIMMHUCS CPOKAMH.

Bapuanr 9:

Bonpoc 1: Kakue metoasl onTHMHU3aluK peCypcoB IPUMEHSIOTCS B YIPaBJIEHUU POEKTaMu?
Bormpoc 2: Kak BiusieT kKauecTBO peCypcoB Ha YCIEIMIHOCTb MPOEKTa?

3anava: PaccunTaiiTe 5KOHOMHIO pECYpCOB IPU BHEAPEHUHU IPEUI0KEHHOIO METOA
ONTUMU3ALINH.

Bapuanr 10:

Bompoc 1: Uro BkiIto4yaeT B cedsi pecypcHoe IIaHupOBaHuE?

Bompoc 2: Kak yuuTsiBaTh C€30HHBIC KOJICOAHUS TPU YIIPABICHUH pecypcamu?

3amaua: CoctaBbTe rpadvK HCIOIB30BAHUS MaTEPUATLHBIX PECYPCOB C YUETOM CE30HHBIX
MHUKOB.

Bapmuanr 11:

Bonpoc 1: Kak koHTposMpoBaTh UCIIOJIb30BAHKE PECYPCOB B IPOEKTE?

Bomnpoc 2: Kakue npo6iemMbl MOT'YT BO3HUKHYTh IPY HEIOCTATOYHOM KOHTPOJIE PeCypcoB?
3anayva: [Ipoananu3upyiTe OTKIOHEHHS B UCIIOIb30BAaHUM PECYPCOB U MPEJIOKUTE MEPHI
KOPPEKTHPOBKH.

Bapuanr 12:

Bomnpoc 1: B yem cyTb pecypcHoro pedananca?

Bormpoc 2: Kakue pucku BO3HUKAIOT IIPU HEXBATKE PECYPCOB?

3anaua: PazpaboraiiTe pekOMeH AUy 10 NepepacipeieeHUI0 pecypcoB P BOZHUKHOBEHUHT
nedunmra.

Bapuanr 13:

Bormpoc 1: Kak yuanteiBaercs uenoBedeckuii (hakTop IpH yIpaBiIeHHUU pecypcamu’?
Bomnpoc 2: Kakue MeTosl MOTHUBAIMK NIepcoHana 3(pGEeKTUBHBI B TPOEKTE?

3anayva: [Ipeasiokure 1iaH MOTHBAIMH JJIsI KOMAH/IbI IPOEKTA C YYETOM OTPaHUUYEHHOTO
Or0/KeTa.
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Bapuanr 14:

Bormpoc 1: Yro Takoe pecypcHsiii Oydep?

Bomnpoc 2: Kak ynpaBiars pecypcamu B YCIOBUSX OIpaHUYEHHOI0 OrokeTa?

3anava: PaccuuTaiite HeOOXOAMMBII pe3epB pecypcoB A MUHUMHU3AIMU PUCKA CPbIBA CPOKOB.
Bapuanr 15:

Bonpoc 1: Kak npoucxoaut rjianHupoBaHue 3aKyIOK pecypcoB?

Bonpoc 2: Kakue crangapTbl IpUMEHSIOTCS B YIIPaBICHUU pecypcamu’?

3anaya: CocTaBbTe IJIaH 3aKyIOK MaTEPHUAJIOB JUIsl 3TAIA PEaIn3alluy IPOEKTa C yYETOM
CPOKOB IIOCTaBOK.

Bapuanr 16:

Bormpoc 1: Yro Takoe pecypcHblii mian?

Bompoc 2: Kak pacnipenensiTe pecypchl Mexay 3ajauaMu C pa3HbIM IPUOPUTETOM?

3anava: Pacnipenenurte komaHy U3 8 4eJI0BEK 110 3a/la4aM C yYE€TOM UX IPUOPUTETOB U CPOKOB.
Bapuant 17:

Bonpoc 1: Kak MOHUTOpUHT pecypcoB IOMOTAET B YIIPABIEHUN TPOEKTOM?

Bonpoc 2: B uem cyTh IEeHTpaIn30BaHHOIO U IELEHTPAIN30BAaHHOTO YIIPABIIEHUS pecypcaMu’?
3anaya: CpaBHHUTE JBa OIX0/a K YIIPABJIECHUIO PECYpcaMH U BHIOEPUTE ONTUMAIIBbHBIHN JIJ1s
MaJioro IpoeKTa.

Bapmuanr 18:

Bomnpoc 1: Kakue nHpopmManroHHble CUCTEMbI TPUMEHSIOTCS JUIsl YIIpaBJIeHUs pecypcamu?
Bonpoc 2: Kak yunTsIBaTh 3aKOHOAATEIbHBIE OTPAHUUEHUS IIPU 3aKYIIKE PECYpPCOB?

3anaua: Pa3zpaboraiiTe miaH 3aKynok ¢ y4eToM TpeOOBaHUil 3aKOHOIaTENBCTBA U CPOKOB
MIPOEKTA.

Bapmuanr 19:

Bompoc 1: Kak ynpaiATs pecypcamul B yCIOBUSAX MYJBTHIIPOEKTHON Cpesibl?

Bomnpoc 2: Kakue nmpo6iemMbl BO3HUKAIOT IPU KOHKYPEHIIUH 32 PECypChI?

3amaua: Pa3zpaboTaiiTe cTpaTeruro pacrpeesieHus] peCypCOB MEXKY TPEeMsI IIPOEKTaMH C OOIIIMM
OI0JIKETOM.

Bapmuanr 20:

Bomnpoc 1: Uto Takoe pecypcHblii rpaguk?
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Bonpoc 2: Kakue MeToasl COKpalieHus 3aTpaT Ha pecypchl CyILECTBYIOT?

3anaua: CocraBbTe pecypcHbIi rpaduK AJs MPOEKTa C OrPaHUUYEHHBIM OIOPKETOM.
Bapuanr 21:

Bomnpoc 1: B yem 3akimrouaercs ayauT pecypcoB?

Bonpoc 2: Kak ynpaBiars pecypcamu B YCJIOBUSAX BHEILIHUX U3MEHEHUN?

3anaua: [IpoBenuTe ayiuT pecypcoB U MPeI0KUTE KOPPEKTUPYIOIIHUE MEPHI B YCIOBUAX
M3MEHUBILUXCS YCIIOBUH.

Bapuanr 22:

Bormpoc 1: Yro Takoe pecypcHas 3arpy3ka?

Bomnpoc 2: Kak BIusitoT KOMMYHHKALIMU HA yIIpaBlIeHUE pecypcamu?

3amaua: Pa3zpaboraiiTe KOMMYHUKAIIMOHHBIHN IUIaH JUIsl YIIPABIEHHS peCypcaMy B TPOSKTHOU
KOMaHJIe.

Bapuanr 23:

Bomnpoc 1: Kakue ctanIapThl 1 METO10JIOTUHU IPUMEHSIOTCS B YIIPAaBICHUU pecypcamu?
Bonpoc 2: B uem cyTh ynpaBieHus 3anacamu pecypcoB?

3anava: PaccunTaiiTe onTUMalIbHBII YPOBEHB 3al1aca MaTepUaJIbHBIX PECYPCOB ULl IPOEKTA.
Bapuanr 24:

Bomnpoc 1: Kakue hakTopsl BAMSIOT Ha ©3MEHEHUE TOTPEOHOCTH B pecypcax?

Bomnpoc 2: Kak ynpaBiste pecypcamul ipu U3MEHEHUU 00beMa MpoeKTa’?

3anaua: [lepecunTaiiTe NOTPeGHOCTH B pecypcax Npu yBeauueHUH o0bema mpoekTa Ha 20%.
Bapuanr 25:

Bonpoc 1: Kak pactipenensite pecypchl MEX1y CPOUHBIMHU M BaKHBIMM 3a1a4aMu?

Bormpoc 2: Kakue nHCTpyMEHTBI UCTIONB3YIOTCS JIJIsl aHAIN3a 3aTpaT PecypcoB?

3anava: [Ipoananu3upyiite 3aTpaThl peCypcoB Ha JIByX dTalax IPOEKTa U NPEIJIOKUTE ITyTH
ONTHMHU3ALIUH.

60.

Pedepat mo teme 2.2:
«YmpaieHue
pecypcaMu B IIPOEKTE

Tematuku pedepatos:
31.  OcHOBBI yIIpaBJICHHs pecypcaMH B IIPOEKTE: KOHLENIIMHA U METO/IbI
32.  Bwunsl pecypcoB B TPOEKTHOM YIPABICHUH U MX KIACCH(PUKAIIHS
33.  Ponb MeHemxepa NpoekTa B YIPaBICHUN PeCypcaMu
34.  TlnmanmpoBaHHWE PECYPCOB: dTANbl U HHCTPYMEHTHI

OIIK-3:
HJI-OIIK-3.1
I1K-2:
WJ-TIK-2.1
NJI-TTK-2.2
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35.  YmpaBneHue 4eTO0BEYECKMMH PECYPCaMH B IPOCKTE
36.  DddexTrBHOE pacmpeaesieHne MaTepruaIbHbIX PECYPCOB B MMPOCKTE
37.  YmpasneHue (MHAHCOBBIMU PECypCaMHU B IIPOEKTHOM JIEATETLHOCTH
38.  IlpumeHeHue NpOrpaMMHBIX CPEICTB Uil YIIPABIEHHS pECYpCaMH B IIPOEKTE
39.  MeTo/bI OIICHKU ¥ MPOTHO3WPOBAHUS MTOTPEOHOCTH B pecypcax
40.  YmpaieHue pecypCHbIMU OTPaHUYEHUSAMH U KOH(DIUKTAMU B IIPOEKTE
41.  Puckwu, CBA3aHHBIC C YIPABICHUEM PECYpPCaMH, U METOIBI KX MHHUMHU3AIIUH
42.  MOHUTOPHUHT U KOHTPOJIb UCIOIB30BAHUS PECYPCOB B IIPOEKTE
43.  OntuMmu3zamus pecypcoB B YCIOBHIX OTPaHUYEHHOTO OI0KETa
44,  Pe3epBHpOBaHUE PECYPCOB M €0 3HAUCHHE I YCHEIIHON peanu3aluu IpoeKTa
45.  VYmpaBieHue BpeMEHEM U pecypcaMu: B3auMOCBSI3b U OallaHC
46.  BnusHue xadecTBa pecypcoB Ha 3(P(PEKTUBHOCTh BBIIIOIHEHUS IIPOEKTA
47.  VYmpaBieHue pecypcaMy [P MHOTOIIPOEKTHOM YIIPaBJIEHUU
48.  OcobeHHOCTH yIpaBeHUs BHEIIHUMH pecypcaMy U MOAPSTUUKaAMU
49.  VHHOBaIMOHHBIE MTOAXOBl M TEXHOJIOTUH B YIIPABICHUHU PECYpPCaMu MPOEKTa
50.  BinsHMe KOMMYHUKaIUI Ha yIpaBleHHE pecypcaMy B IPOSKTHON KOMaH/1e
51.  KiroueBble nmokaszarenu 3pPeKTUBHOCTH yIpaBICHUS pecypcaMu
52.  VYmpaneHHe 4eJIOBEYECKMMH PECYpCaMU B YCIOBUAX YIaJICHHOW paboThI
53.  DTHueckue acmeKTHl YIPaBICHHUS PECYPCaMH B IPOCKTE
54.  Hcnonp3zoBaHue MeTo0B Agile 1715t THOKOTO yIpaBiIeHHs pecypcamu
55.  BimsHUe opraHM3alMOHHON KYJIBTYpHI Ha YIIPABJICHUE PECypcaMu MPOEKTa
56.  OcoOeHHOCTH yHpaBJIeHUs PeCypcaMy B MEKIYHAPOIHBIX MPOEKTax
S7.  AHanu3 3aTpart u yIpaBJIEHHE PECypCcaMy Ha pa3HbIX CTAUSAX KU3HEHHOTO 1IHUKJIa
IIPOEeKTa
58.  Poxp oOyueHUs 1 pa3BUTHS IEPCOHANA B YIIPABICHUH PECYPCaMH MTPOEKTa
59.  IIpoGnemsl U MyTH pelIeHHs IIPH YIIPaBIEHUH peCypcaMy B KPU3UCHBIX CUTYAIHIX
60. TIpakTHuecKue KeWchl YCIEUTHOTO YIPABICHHS PECypcaMu B KPYITHBIX MMPOEKTaxX
61. | duckyccus no teme Bomnpocs! miis nuckyccuu: OIIK-3:
3.1: «Ouenxka 26.  OcHOBHBIE ITOKA3aTeNU OLUEHKHU 3()()PEKTUBHOCTU MPOEKTA: YTO BAXKHO YUUTHIBATH? NJI-OIIK-3.1

s dexTrBHOCTH

27.  Cpasuenme MeTozioB oneHkn dpdextuBaoctr: NPV, IRR, PI u Payback Period
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IPOCKTOB: METOABI U 28.  IlpemmymiecTBa U HEOCTATKU AUCKOHTUPOBAHHOTO M HEJMCKOHTHPOBAHHOTO METOIOB
KpUTEPUID) oLIeHKH 3 PEeKTUBHOCTH
29.  Kak BrIOpaTh KpUTEpUU OLEHKH 3()(HEKTUBHOCTH MPOEKTA B 3aBUCHMOCTH OT OTpaciun?
30.  Pousb aHanmm3a 4yBCTBUTEILHOCTH TIPH OllEHKE 3PPEKTHBHOCTH MPOEKTOB
31.  BimsHue BpEMEHHOTO FOPH30HTA HA PE3YNIbTaThl OLEHKHU 3()(PEeKTUBHOCTH MPOEKTA
32. Meroap! oueHKH 3P PEKTUBHOCTH NHHOBAILIMOHHBIX IIPOEKTOB: TPAAULIMOHHBIE U
COBPEMEHHBIE TIOXO/IbI
33.  Hcnonp3oBaHHEe MHOIMOKPUTEPHAIILHOIO aHAJIN3a B OLICHKE ITPOEKTOB
34.  Kak yuuThIBaTh pUCKH IpH OLleHKE 2(PpPeKTUBHOCTH TIpoeKTa?
35.  Poib kauecTBEHHBIX KPUTEPUEB MPH OLIEHKE 3((HEKTUBHOCTH ITPOEKTA
36.  BimsHue cTOMMOCTH KanmuTaja Ha MOKa3aTenn d3PPEKTHBHOCTH MPOESKTa
37.  Ouenka 3¢(HeKTUBHOCTU MPOEKTOB B YCIOBUAX HEONPEACIEHHOCTH
38.  MeTobI OLIEHKH COLUAILHON M 9KOIOTHYECKOH 3()(heKTUBHOCTH MPOEKTOB
39. IIpumenenue cOanancupoBaHHOI cucTeMsbl okaszareneit (BSC) mis ouenku
3¢ (HEKTHBHOCTH MPOCKTOB
40.  OcobenHocTH OleHKH 3(h(HEKTHUBHOCTH MPOEKTOB B MAJIOM U CpeHEM OH3HEce
41.  BiusHue ynpaBieHUECKHUX PEUICHUH Ha moka3aTesn 3((EeKTUBHOCTH MPOEKTa
42.  Kaxk uHTErpupoBaTh OIEHKY 3()()EeKTHUBHOCTH MPOEKTA C YIPABICHUEM >KU3HEHHBIM
UKIOM?
43.  Hcnosb30BaHHMEe IPOrpaMMHOT0 oOecreueH st Ui OLleHKH d3(PPEKTUBHOCTH MPOEKTOB
44.  OueHka 3()(peKTUBHOCTU IPOEKTOB C JOJTOCPOYHON MEPCTIEKTUBON: BHI30BBI U PELICHUS
45, Mertons onierku 3 dextuBHocTH [T-poexToB: crnenuduka 1 MOAX0 bl
46.  BnmsHUE 3aMHTEPECOBAHHBIX CTOPOH Ha BBIOOP KPUTEPUEB OIEHKH 3()(HEKTUBHOCTH
47.  IlpakTuyeckue mpuMepsl OMUOOK Mpu oleHKe 3()(HEKTUBHOCTH MPOEKTOB U KaK UX
n30exarb
48.  CpaBHeHue (PMHAHCOBBIX M HE(PUHAHCOBBIX KPUTEPUEB OLEHKH () (HEKTUBHOCTH MPOEKTA
49.  Hcnomnb3oBanue MeTpuk KPI 1uis olleHKH yCHEITHOCTH pean3ainy MpoeKTa
50.  Byaymiee MeTo0B OLIEeHKU 3P PEeKTUBHOCTH MPOESKTOB: TPEH1bl U MHHOBAIMH
62. | YcrHbIH onpoc mo Bormpocs 11 yeTHOrO onpoca: IK-2:
teme 3.1: «Ouenka 26.  Uro takoe 5 (PeKTHBHOCTh MPOCKTA U MOYEeMY €€ BaXKHO OIICHUBATH? NJI-TIK-2.1
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s} dexTuBHOCTH 27. Kakwue cymecTByIOT OCHOBHBIE METOIbI OIIEHKU Y (HEKTUBHOCTH MPOCKTOB?
IIPOEKTOB: METObI U 28.  OOBscHUTE NIPUHIMN pacuéTa YucTor mpuBeaEHHOM ctoumoctu (NPV).
KpUTCpUI 29.  Uro takoe BHyTpeHH:s HOpMa noxonHoct (IRR) u kak oHa ncnosnb3yercs?

30.  Kak paccuutsiBaercst unaekc npuosuibHocT (PI) mpoekra?

31.  Yro mpexacraiusier coboii cpok okynaemoctu (Payback Period) u kak oH BiusieT Ha
OLICHKY IpoeKTa?

32. B uém pa3Huma Mexay JUCKOHTHPOBAHHBIMU U HEMCKOHTHPOBAHHBIMUA METO/IaMHU
OLICHKU?

33.  Kaxue npenmymiecTBa u orpaHudeHus y merona NPV?

34.  Kak yuutbIiBaTh pUCKH MpH OlLIeHKE 3(pPeKTUBHOCTH TTpoeKTa?

35.  Uro Takoe aHanM3 YyBCTBUTEILHOCTH M 3a4eM OH HYKEH?

36.  Kakue xkpurepun oneHKd 3QGEeKTUBHOCTH UCIIONB3YIOTCS JJ11 MHHOBAIIMOHHBIX
IIPOEKTOB?

37.  Kak BiMsieT CTOMMOCTh KanmuTalla Ha pe3yNbTaThl OleHKU 3((HEeKTUBHOCTH?

38.  Kaxue kauecTBEHHBIC KPUTEPHH MOTYT MCIIOJIB30BATHCS IIPH OIICHKE MPOEKTOB?
39.  Yro takoe cbanancupoBaHHas cuctema nokasaresieit (BSC) u kak oHa mpuMeHseTcs B
OIICHKE MTPOEKTOB?

40.  Kax ouleHUBaTh COLMATBHYIO U HKOJOTHYECKYIO 3()(hEeKTHUBHOCTH IPOEKTOB?

41. B uém 0coOeHHOCTH OLeHKH 3((HEKTUBHOCTH MPOEKTOB B MaJIOM U CpeJHEM Ou3Hece?
42.  Tloyemy Ba)XHO yYUTHIBATh BPEMEHHOM TOPU30HT MPH OIEHKE MpoeKTa’?

43.  Kakue CymecTBYIOT METO/bI OIIeHKH () ()EKTUBHOCTH MPOEKTOB B YCIOBHAX
HEONpenenEHHOCTH?

44.  Kax BiIMseT 3aMHTEPECOBAHHOCTh CTEHKXOJIZICPOB HA KPUTEPUHN OLIEHKH MPOEKTa?
45.  UYro Takoe MyJIbTUKPUTEPHUATBHBIN aHATU3 B YIIPABICHUU TPOEKTaMHU?

46.  Kaxk ucnoms3oBats KPI my1st o1ieHKH yCrentHocTH mpoeKTa’?

47.  Kaxue ommOKH 4acTo JOMYCKAIOTCS MPH OlleHKe YPPEKTUBHOCTH MPOESKTOB?

48.  Kak mporpamMmMHOe 0OecIiedeHHE TOMOTaeT B OIIeHKE 3(P(EKTUBHOCTH MPOESKTOB?
49.  Kaxkue ocobeHHOCTH oueHKH dpdexTuBHOCTH [T-ipoexToB?

50. Kaxkue coBpeMeHHbIE TPEH/IbI 1 HHHOBAIINHU CYIIIECTBYIOT B METO/IaX OIICHKH

3¢ (HEKTHBHOCTH MPOEKTOB?
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63. | TectupoBanue mo Bapuanr 1 IK-2:

teme 3.1: «Ouenka 4. Yrto takoe NPV? N-T1K-2.2

3¢ peKTHBHOCTH
MPOEKTOB: METOJIBI 1
KPUTEPUNY

5.

6.

a) BHyTpeHHsIsl HOpMa JOXOJIHOCTH
0) Uucras npuBeAEHHAsT CTOUMOCTD
B) Cpok OKynaeMocTH

Uro nokaseiBaeT IRR?

a) [IporieHT MpuOBLIN OT HHBECTUIINI
0) OOt 00bEM UHBECTHUITUI

B) Bpems okynaemoctu nmpoekra

Uro Takoe Payback Period?

a) BpeMs Bo3BpaTa BIIO)KCHHBIX CPE/ICTB
6) O61mas mpuObLIb MPOEKTa

B) Uucras npuBenEHHAs] CTOMMOCTh

Bapuanr 2

4.

5.

6.

Kaxoii MeTos1 yuuThIBa€T BpEMEHHYIO CTOUMOCTbD JIEHET?
a) NPV

6) Payback Period

B) ROI

Uro uzmepsier unaekc npudsuibHoctH (PI)?

a) CooTHOIIIEHHE T0XO0/I0B K 3aTpaTaM

0) Bpewms okymaemoctu

B) Pasmep unBectunuii

Uro HE sBnsercs kputeprueM onieHKH 3ppexTuBHOCTH?
a) BHyTpeHHss HOpMa JOXOJHOCTH

0) Uucras npuBeAEHHAsT CTOUMOCTD

B) PriHOUHAs n07s1

Bapmuanr 3

4.

KaKOﬁ IMMOKAa3aTCJib IPUMCHACTCA IJIA OUCHKH CPOKa OKyr[aCMOCTI/I?
a) IRR
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5.

6.

6) Payback Period

B) NPV

UTto Takoe TUCKOHTUpPOBaHUE?

a) O1ieHKa PUCKOB

0) IlpuBenenune Oynymux JEHEKHBIX TOTOKOB K TEKYIIEMY MOMEHTY
B) YBelHMUYeHHE KanuTana

UTo yunTHIBaET aHAIHM3 YyBCTBUTEILHOCTHU?

a) I3MeHeHne NCXOJHBIX TaHHBIX U UX BIMSHHUE HA pe3yibTar

0) BpemeHnHble 3aTparhl IpoeKTa

B) KayecTBo BbINOIHEHUS 3a/1a4

Bapuanr 4

4.

5.

6.

Kakoit MeTo]1 OLIEHKH CUUTAETCSI CaMbIM TOYHBIM JIJIsl PHHAHCOBOH OIICHKH?
a) Payback Period

6) IRR

B) NPV

Yro 03Ha4aeT BHYTPEHHSI HOPMA JTOXOTHOCTH BBIIIE CTOMMOCTH KaruTasa?
a) [IpoekTt yoBITOUCH

0) [Ipoekt BbITOICH

B) IIpoekT prckoBaHHBII

YTo BXOAUT B MOHATHE «3PPEKTUBHOCTH MPOCKTaN?

a) Tonbko huHAHCOBBIC TOKA3ATEIH

6) Tonbko CpokH peanu3auu

B) COOTHOIIIEHHE 3aTpaT U pe3yyibTaTa

Bapuanr 5

4.

5.

Kakoii MmeTo mo3BOJIS€T OUEHUTh PUCKH MPOEKTa?
a) AHaJIM3 4YyBCTBUTEIBHOCTH

6) NPV

B) Payback Period

UYT0 Takoe MyNbTUKPUTEPUAIBHBIA aHATIN3?

a) AHaJIM3 10 OAHOMY KPUTEPHIO
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6) OneHka Mo HECKOJIBKUM KPUTEPUSM OJHOBPEMEHHO
B) AHanu3 3aTpar

6. Kak Brnusier yBenuueHue CTaBKU AUCKOHTHpOBaHUS HA NPV?
a) YBenmuuubaeTr NPV
0) Ymenbimaer NPV
B) He Bnusier

Bapuanr 6

4. Yro Takoe yncTas npuBeA¢HHAs CTOUMOCTh (NPV)?
a) PazHuma Mexy cyMMO# THCKOHTHPOBAHHBIX JOXOA0B U 3aTpar
6) Ob1mas cymma J0X0J10B
B) CpoK OKynaemMoCTH IpOeKTa

5. Urto nmoka3bIBaeT BHYTpeHHssI HopMa goxoaHoctd (IRR)?
a) CTaBKy IMCKOHTHpOBaHus, pu Kotopoid NPV paBna Hyt0
6) O61myro TpUOBLTH IPOEKTA
B) Cpok OKynaeMocCTH

6. UYrto He OTHOCUTCS K (PUHAHCOBBIM KPUTEPHSM OLIEHKH 3P HEKTUBHOCTH?
a) ROI
6) CoumanbHblil 3¢ ekt
B) IRR

Bapuanr 7

4. Yro Takoe unaekc npudsubHOoCcTH (PI)?
a) CooTHoOIIIEHNE AUCKOHTHPOBAHHBIX JOXOJIOB K 3aTpaTam
6) Yucras npuObLIb
B) Bpems Bo3BpaTa nHBeCcTHIIMI

5. Yro 3naumt, eciiu Payback Period mensbIne mianupyemoro cpoka?
a) [IpoexT MokeT ObITh IPUHAT
0) [IpoekT yObITOUCH
B) [IpoeKT ciumKoM pUCKOBaHHBII

6. UTo BXOIUT B HEPUHAHCOBBIC KPUTEPHH OI[CHKHN?
a) OxynaeMocTh
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6) Coumanbublii 3¢ ekt
B) IRR

Bapuanr 8

4.

5.

Kakas nenp ananusa 4yBCTBUTENIbHOCTH?

a) OnpenenuTs BIUSHIE U3MEHEHHUS TApaMETPOB MIPOEKTA Ha Pe3yJbTaT
0) Paccunrtarph yncTyro npuObLIL

B) OLIEeHUTH CPOKU peanu3aliu

Uro Takoe TUCKOHTHpPOBaHUE?

a) [IpuBenenne Oyaymux JEHEKHBIX MOTOKOB K HACTOSIIEMY BPEMEHH
6) Cokparienue 3atpat

B) YBenuueHHe MpHObLIH

Kakoii kpuTepuii yuuThIBae€T TOJIHKO BpeMs BO3BpaTa HHBECTHUIIUIT?

a) IRR

6) Payback Period

B) NPV

Bapuanr 9

4.

6.

Urto u3MepsieT BHYTPEHHsII HOPMa JOXOIHOCTH?
a) MakcumaabHyI0 IpuObUIb

0) PenTabenbHOCTH MPOEKTA B MPOLIEHTAX

B) Bpems okynaemoctu

Kakas cTaBka TMCKOHTHPOBAHHSI UCIIOIB3YETCS ISl OIICHKH MTPOEKTOB?
a) PerHOouHAs cTaBKa IpoIeHTa

6) CTouMOCTh KanuTaza

B) I[IponienT nndusauun

Urto moka3eiBaeT nokasarenb NPV Gonbine Hyss?
a) [IpoexT yObITOUEH

0) [IpoekT penTabeneH

B) Heonpenenéuuocts pesynbraTa

Bapuanr 10
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4.

5.

6.

UYro noka3bpIBaeT CPOK OKYyIa€MOCTH MPOEKTa?

a) Bpemst Bo3Bpara BI0XKEHHBIX CPEICTB

6) OOuryro mpuOBLIH

B) CTaBKy JOXOJHOCTH

UTo U3 MepeyrcIeHHOTO He SBIISETCS METOJIOM OLIEHKH 3 (EKTUBHOCTH?
a) NPV

6) SWOT-ananus

B) IRR

UYro Takoe MyJIbTUKPUTEPUATIbHBIA aHAIN3?

a) AHaJIM3 PUCKOB

0) OueHka IpoeKTa o0 HECKOJIILKUM IapaMeTpaM OJIHOBPEMEHHO
B) Ornenka 3arpar

Bapuanr 11

4.

6.

Uro nokaseiBaeT nokazarens ROI?

a) OTHOIIEHNE PUOBLUTN K BIOKEHHBIM CPEICTBAM

6) Bpems okymaemocTH

B) CTaBKY AMCKOHTHUPOBAHUS

IIpu xakom 3HaueHnn NPV npoekT cuuraercs BBITOJAHBIM?
a) NPV >0

6) NPV =0

B) NPV <0

Yro Takoe JUCKOHTHpPOBaHHE?

a) YMeHblIeHne Oy IyluX I€HEXHbIX IOTOKOB C yYETOM BpEMEHHU
0) YBenmuueHnue nqoxozaa

B) CokparieHue 3aTpar

Bapuanr 12

4.

B kakoMm ciaydae IRR ucnonb3yercs i DpUHATUS PELLICHUS?
a) Ecnu IRR BhilIe crommMocTH kanurana

0) Ecu IRR =Hmke 0

B) Eciu IRR paBHa 0
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

5. UYro 13 mepeyrcIeHHOTro He OTHOCUTCS K METOJIaM OLICHKH 3((hEeKTUBHOCTH?
a) NPV
0) ABC-ananus
B) Payback Period

6. UYro yuuThIBAaET aHAIN3 YyBCTBUTEIHLHOCTHU?
a) Bausinue n3aMeHeHns BXOAHBIX JaHHBIX HA Pe3yJIbTaT
6) CpoKH BBITIOJIHEHUS ITPOCKTA
B) KonnuecTBo pecypcos

Bapuanr 13

4. Yrto U3 NepeyrcIeHHOI0 SIBJIAETCS KPUTEPUEM OLICHKH?
a) Bpems peakuuu MeHemxepa
0) Uucras npuBeAEHHAs CTOMMOCTD
B) KonmuecTBO coTpyHUKOB

5. Uro noka3bIBaeT UHJIEKC MPUOBUILHOCTHU?
a) OTHOILIEHUE BBITOJ1 K 3aTpaTam
6) Bpems okymaemocTH
B) CTaBKy AMCKOHTa

6. Uto o3Havaer orpunatensHbiii NPV?
a) [IpoexT npuHOCUT IPUOBLITH
6) IIpoext yObITOUEH
B) IIpoekT HelTpanen

Bapmuanr 14

4. Yto Takoe CpoK OKyrnaeMocTu?
a) Bpewms1, 3a KoTOpoe OKynarTCss HHBECTULIH
6) OO0mras cymma J10X0J10B
B) Bpems BhimonHeHHs Beex 3a1a4

5. UYTO He BXOJUT B KPUTEPHUH OLIEHKHU 3PPEeKTUBHOCTU?
a) ROI
6) KauecTtBo nmpoaykiuu
B) JlonroBeyHOCTh 000pYy10BAHUS
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

6. Jyis yero nmpuMeHsieTcss MyJIbTUKPUTEPHAIbHBINA aHATH3?

a) Jl1s1 OLIEHKH M0 HECKOJIBKUM ITOKa3aTeNsiM
6) st onpeneneHus Cpoka OKymaeMOCTH
B) [lnst pacuéra 3aTpar

Bapuanr 15

4. Kak uzmenutcss NPV npu yBennueHUH CTaBKU JUCKOHTHPOBAHUS?

5.

6.

a) YBeNIMuuTcs

0) YMeHbmmTCA

B) He usmenurcs

Uto u3MepsieT BHYTPEHHss HOPMa JOXOAHOCTH?
a) MakcuMasabHyI0 NpUObLIH

0) PerTabenbHOCTH IPOCKTA

B) Bpems Bo3Bpara nHBecTULIUI

Uro Takoe Payback Period?

a) Bpemst Bo3Bpara BI0KEHHBIX CPE/ICTB
6) OOmias npuOHLIb

B) Uncras mpuBeAEHHAS CTOMMOCTD

Bapuant 16

4.

5.

Uro HE oTtHOcuTCS K (hriHaHCOBBIM KpUTEpUAM?
a) IRR

6) CoumanbHbii 3Q ekt

B) NPV

Yro nokasbpIBaeT NOJI0KHUTENbHOE 3HaUeHHEe NPV?
a) YOBITOYHOCTb IIPOEKTA

0) PenTabenbHOCTD

B) Heonpenenéunocts pesynbraTa

Kako# meTos yuuThIBaeT BpEMEHHYIO CTOUMOCTD JCHET?
a) Payback Period

0) NPV

B) ROI
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DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapuant 17
4. Yro o3HayaeT MHACKC MPUOBLILHOCTH BhIIIC 17

a) [Ipoekt yObITOUEH

0) [IpoekT BBITOJICH

B) [IpoekT TpebyeT nopaboTku

Uro BKIIIOYAET B ce0s aHAIU3 YyBCTBUTEIHLHOCTU?
a) BiusiHue n3MeHeHui napaMeTpoB

6) OueHKy cpoka OKyIaeMOoCTH

B) [loncuér noxona

Kak Bnusier craBka 1McCKOHTUpOBaHUS Ha NPV?
a) Uewm BrbI1IEe cTaBKa, TeM HUXKE NPV

0) UeM BbIIIE CTaBKa, TeM Bbilie NPV

B) CraBKa HE BIUSET

BapuanT 18
4. Yro nmokassiBaeT Payback Period?

6.

a) [lepuon okynaemoctu

0) BHyTpeHHI010 JOXOAHOCTh

B) JIUCKOHTHPOBaHHYIO MPUOBLIL

UTo M3 MepevyrcIeHHOTO He SBISIETCS] KPUTEPHUEM OIEHKHU?
a) ROI

0) NPV

B) LIBeT noroTtumna

Yro o3navaer, ecini IRR MeHbIIe cTOMMOCTH KanuTaia?
a) [IpoexT penrabenex

0) [IpoekT yObITOUCH

B) [IpoekT npuOBLILHBIHA

Bapuanr 19

4.

UYTo o1leHUBAET MYJIbTUKPUTEPHUATIbHBIN aHann3?
a) Tonbko (pMHAHCOBBIE IOKA3ATENH
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

6) HeckobKo KpUTEPHEB OTHOBPEMEHHO
B) TOJIBKO CpOKH

5. UYTo noxa3pIBacT BHYTPEHHSISI HOPMA JOXOIHOCTH?
a) [Topor penTabenbHOCTH
6) OOuryro mpuOBLIH
B) Bpems okynaemoctu

6. UYto Takoe TMCKOHTUPOBAHUE?
a) [IpuBenenue Oyaymux 10X0J0B K TEKYLIEH CTOUMOCTH
0) YBenuueHrne WHBECTHUIINI
B) YMEHbIIIEHUE PUCKOB

Bapuant 20

4. Yrto nokas3bIBacT MOJOKHUTEIbHBIN HHACKC MPUOBLILHOCTH (PI)?
a) [IpoekTt yobITOUCH
0) [IpoekT BbITOJICH
B) [IpoekT TpeOyeT TomoIHUTENFHOTO (PMHAHCUPOBAHHS

5. Uro BKJIOYAET OLIEHKA YyBCTBUTEIBHOCTU?
a) M3MeHeHne nokaszaresiel U X BIUsSHUE
6) [lnannpoBaHue CpOKOB
B) AHanu3 3aTpar

6. Ilpu kakoM yclOBUM NMPOEKT NpuHUMaercs no NPV?
a) NPV >0
0) NPV <0
B) NPV =0

Bapmnanr 21

4. Yro Takoe ynctas npuBea¢HHas cTouMoctb (NPV)?
a) CymMMa JUCKOHTHPOBAHHBIX JI0X0/10B MUHYC HHBECTULIUU
0) Cpok OKyIaeMocTu
B) Koa¢pumment penrabenbHocTn

5. Kakoit kputepuii oTpakaeT peHTabeIbHOCTh BIOKEHUN?
a) ROI
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

6.

6) IRR

B) Bpems okynaemoctu

Uro noka3piBaeT BHYTpeHHs HopMa goxoaHoctu (IRR)?
a) MakcumasbHas JoIycTuMasi CTaBKa AUCKOHTUPOBAHUS
6) OOuryro mpuOBLIH

B) JlnurenbHOCTH IpoeKTa

Bapuaur 22

4.

5.

6.

Urto npoucxoaut ¢ NPV npu pocte cTaBKM JUCKOHTUPOBAHUA?
a) YMeHbIaeTcs

0) YBenuuuBaercs

B) He usmensercs

Uro yuutsiBaeT Meto Payback Period?

a) Bpems Bo3BpaTra uHBECTUIIUHN

0) Yucryto npuObLIb

B) BHyTpeHHI0I0 HOpMY 10XOJHOCTH

Uro HE BxoauT B kputepuu oeHkH 3hHeKTHBHOCTH?
a) NPV

6) IRR

B) BHemHmit BU TOKyMEHTaUK

Bapuant 23

4.

6.

Urto nokaszeiBaeT uHACKC TpuoObIIEHOCTH (P1)?

a) OTHOIIEHUE MPUOBLIN K 3aTpaTaM

0) Bpewms okymaemoctu

B) OO1ue pacxosl

[Ipm xaxom 3HaueHuu IRR npoekt cunrtaercs npuemieMbiM?
a) IRR Ooubiie cToumMocTy Kanuraia

6) IRR paBna nym0

B) IRR MeHbIIIe cTOMMOCTH KamuTana

Uto o3HavaeT oTpunaresibHoe 3HaueHrne NPV?

a) IIpoekT BbIroeH
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DopMbl TEKyLIEr0
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

6) IIpoext yObITOUCH
B) [IpoekT HelTpasieH

Bapmuanr 24
4. Kakoii moka3aTelsb OIICHUBAET JOXOJIHOCTb IMPOEKTA C yYETOM BpEeMEHU?
a) NPV
0) Payback Period

B) KonmmuecTBO coTpyiHUKOB

5. UYTto Takoe NMCKOHTUPOBaHUE?
a) YMEHBIIICHHE CTOMMOCTH OYIYIINX JCHEKHBIX TIOTOKOB
0) YBenuueHue J0X010B
B) YMeHbILIEHUE 3aTpaT

6. Yro HE otHOCHTCS K MeTOaM O1IcHKH 3D PEeKTUBHOCTH?
a) ROI
0) ABC-ananus
B) IRR

Bapuanr 25

4. Yro n3mepser nokazatesnb ROI?
a) OTHoIIeHNe TPUOBLTU K BIOXKEHHBIM CPECTBAM
0) Bpewms okymaemoctu
B) CTaBKy AMCKOHTHPOBAHUS

5. Jlyis yero MCronb3yeTcsl aHaJIN3 YyBCTBUTEILHOCTH?
a) [lns onleHKH BAMSHUS U3MEHEHHI TapaMeTpoB
0) [ns muranupoBanust OroKeTa
B) Jlnst pacuéra Hayoros

6. UYro o3nauaer, eciiu Payback Period MeHbIle cpoka KU3HH TTpOeKTa’?
a) [IpoexT okynuTcs
0) [IpoekT yObITOUCH
B) [IpoekT TpebyeT u3MeHeHuit

Bapuanr 26
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4.

5.

6.

Kakoit kputepuit mokaspiBaeT 3PeKTHBHOCTh HHBECTULINN?
a) ROI

6) OOmiee KoM4YecTBO pabOTHUKOB
B) Bpemst paboTsl MeHeKEpa

Uro nokazeiBaeT NPV > 0?

a) [Ipoext npuOBLILHBIN

0) [Ipoekt yOBITOYHBIN

B) [IpoeKT prCcKOBaHHBIN

UYro yuutsiBaer IRR?

a) BHyTpeHHI0I0 HOpMY TOXOJHOCTH
0) Bpewms okymaemoctu

B) OO01ue 3aTpatsl

Bapuant 27

4.

5.

6.

YTo U3 nepeyrcIeHHOro He ABJIsieTcss KpurepueM 3(ppekTuBHOCTH?
a) NPV

6) IRR

B) LIBeT pupmenHoro cTuis

UYro noka3zbiBaet Payback Period?

a) Bpems Bo3BpaTta UHBECTHITUI

0) OOt 1ox0/

B) YpOBEHb pUcCKa

Yro npoucxoaut ¢ NPV npu yBennyeHnn cTaBKM JUCKOHTUPOBAHUSA?
a) YMeHbIaeTcst

0) YBenmuuuBaercs

B) He usmensercs

Bapuant 28

4.

Uro o3HauaeT UHAEKC MPUOBUIBHOCTH Ooibie 1?7
a) [IpoexT BbITOIEH

0) [IpoekT yObITOUCH

B) [IpoekT HepeHTabeeH
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

5.

6.

UTto yuuThIBa€T MYJIbTUKPUTEPUAIbHBIN aHAIN3?

a) Heckomnbko noka3zaTesneil 0lHOBpEMEHHO

6) Tonbko pUHAHCOBBIE TOKA3ATENN

B) Bpems BbIloIHEHMS TpOEKTa

Uro nokaszbiBaet IRR?

a) MakcuMasbHYIO CTaBKy AUCKOHTHPOBAHUS AJIsl IPUOBUIBHOCTH NIPOEKTa
0) O01yro TPUOKLITH

B) Bpems okynaemoctu

Bapuant 29

4.

Yro Takoe aHaNIU3 4YyBCTBUTEIBHOCTH?

a) OLeHKa BIUSHUS U3MEHEHUS TapaMeTPOB Ha pe3yibTar
0) AHaJIM3 CPOKOB BBITTOJTHCHUS

B) [loacuér 3arpar

Kaxoii MeToz1 yunThIBa€T BpEMEHHYIO CTOMMOCTD JECHET?
a) NPV

6) ROI

B) Payback Period

IIpu xakom 3HaueHnu IRR nmpoext npuHumaercsa?

a) IRR > croumocTs kanurana

6) IRR <0

B) [IRR=0

Bapuant 30

4.

5.

YTo MPOUCXOAUT C MHACKCOM NMPUOBUTEHOCTH MPH YBEITMYCHUH 3aTpaT?
a) YMeHsbIaercs

0) YBenuuuBaercs

B) He u3mensiercs

Yro ontenuBaet Metox NPV?

a) UncTyro npuBeIEHHYIO CTOUMOCTD

0) Bpewms okymaemoctu

B) OO0m1yto npubsLIb
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
nn KOHTPOJISI KOMIeTeHIIHsI
6. Yro o3nauaer orpunarenbubiii IRR?
a) [Ipoekt yobITOUCH
6) IIpoexT npuOBLTHHBII
B) [IpoekT Heonpenenén
64. | Komnoksuym o Teme | Bapuanr 1 OIIK-3:
3.1: «Ouenka 4. Yro Takoe ynctas npuBeaéHHas ctouMoctb (NPV) 1 kak oHa paccuuThIBacTCs? U-OIIK-3.1

s¢dhexTHBHOCTH
IPOEKTOB: METOMBI U
KPUTEPUNY

5. B ueMm cytb MeTonia BHyTpeHHel HopMbl JoxoaHoctu (IRR)?
6. Kakue ocHOBHBIE KpUTEPUH OLEHKH 3(h(hEKTUBHOCTH MPOEKTA Bbl 3HaeTe?
Bapuanr 2
4. Kak paccuuTbIBaeTCs CPOK OKYNAeMOCTH IIPOEKTa U YTO OH MOKa3bIBaeT?
5. UYro takoe nnaexc npudsuibHOCTH (PI) M Kak ero ucmonbp30BaTh?
6. Kakue mpeumyiiectBa u He1ocTaTKu Metoga NPV?
Bapuanr 3
4. Yto o3HayaeT MoyiokuTeabHoe 3HaueHne NPV?
5. Kak BHyTpeHHs1 HOpMa JOXOJHOCTHU CBS3aHA ¢ MUHUMAJIbHOM NpUEMIIEMOI CTaBKOM
JOXOIHOCTH?
6. Ilouemy Ba)XHO YYHUTHIBATH BPEMEHHYIO CTOMMOCTb JICHET TP OIEHKE MPOEKTOB?
Bapmuanr 4
4. B uyeM pa3HuIa MEX]Yy CPOKOM OKYIIA€MOCTH U NEPHUOJOM OKYIIAaeMOCTH C YUETOM
JUCKOHTUPOBAaHUS?
5. Kakoit meton onienku 3(hPpexTUBHOCTH HauboJIee MPUMEHUM MPU OOJIBIIIOM YPOBHE
HeonpeAenEéHHOCTN ?
6. Kakwue cymiecTByroT (prHaHCOBBIE KPUTEPHH OIICHKH MTPOEKTOB?
Bapuanr 5
4. Yro Takoe JUCKOHTHPOBAHHUE U 3aYEM OHO HY)KHO B OIIEHKE IMPOEKTOB?
5. Kakwue prcku MOKET BBIIBUTH aHAIN3 YYBCTBUTEIBHOCTH MTPOEKTa?
6. Kak paccunrtbiBaeTcst MHIEKC TPUOBUTBHOCTH M YTO OH OTpaXkaetT?
Bapuanr 6
4. OO0mbacHuTe CyTh MeTOJa peHTabenbHocTH nHBecTUIMi (ROI).
5. B gem 3akimouaercs ornnune Mexay NPV u IRR?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

6. Kakwue (hakTopsl BAUSIOT Ha pe3yabTaT OLIEHKU Y3PPEKTUBHOCTH pOeKTa?
Bapuant 7

4. Kak oneHuTh (PMHAHCOBYIO MPUBJIIEKATEIBLHOCTH MPOEKTA C MOMOIIBI0 NPV?

5. Tlouemy meroa IRR MokeT naBaTh HECKOJIBKO pelIeHUN?

6. UYro Takoe JUCKOHTHPOBAHHOE BPEMsI OKYIAaeMOCTH?
Bapuanrt 8

4. Kaxwue sTarmbl BKIIOYACT OIEHKA dPPEKTUBHOCTH MPOEKTa?

5. B yeMm cyTh MyJIbTUKpUTEPHAILHOTO aHAIN3a IPOEKTOB?

6. Kakue MeTOIbI OIICHKH MCIIONIB3YIOTCS ISl IIPOCKTOB C JOJITOCPOYHON NEPCIIEKTHBON?
BapuanT 9

4. Yto nokasblBaeT UHAEKC MPUObUIBHOCTH BbILIE 17?

5. Kakoit MmeTon olleHKH IPUMEHUM IPU OrpaHUYEHHOM OropKeTe?

6. Kakwue kpurepun oneHKH Y3PPEKTHBHOCTH BaXKHBI JUISI HECTAHJAPTHBIX MTPOEKTOB?
Bapuant 10

4. Onuimure NOHATHE BHYTPEHHEN HOPMBI TI0XOJHOCTH U KaK €€ UHTEPIPETUPOBATH.

5. Kakue ocobeHHOCTH UMEEeT METOJ] CPOKa OKYIaeMOCTH?

6. B gem mpeumymiectBa ucrnonp3oBanusi NPV mpu BeiOope Mex 1y aabTepHAaTHBHBIMA

IIPOEKTaMu?
Bapuanr 11
4. Yro Takoe aHaNIMU3 YyBCTBUTEIBHOCTH M KaK OH UCIOJIBb3YETCs B YIPABICHUN
npoeKkTamu?

5. Kakwue Bupl 3aTpaT yUUTHIBAIOTCS NMPH OLIEHKE 3(h(hEeKTUBHOCTH NMPOEKTa?
6. Kak paccunrars CpOK OKyIIaeMOCTH C Y4€TOM JUCKOHTHPOBAHUS?

Bapuanr 12
4. Tloyemy (prrHAHCOBBIE MMOKA3aTEIN HE BCET/Ia OTPAXKAIOT BCE acEKTHI A (HEKTUBHOCTH
poekra’?

5. Uro takoe IRR u Kak oHa COOTHOCHTCS CO CTOUMOCTBLIO KaruTaja?
6. Kak BbIOpaTh ONTUMANBHBIN MPOEKT MPU HECKOJIBKUX BapHaHTAX?
Bapmuanr 13
4. Yto moka3pIBaeT MHAEKC MPUOBUIBHOCTH M KaK OH BJIHSIET HAa IPUHATHE PEIICHUS?
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

5. Kakue orpannyeHus UMEET METOJI CPOKA OKYIaeMOCTH?
6. Kak yuuTsIBaTh pUCKU IPU OIICHKE Y3PPEKTUBHOCTH MPOEKTa?
Bapmuanr 14
4. Kak onpenensercs MUHUMAIbHO IpUeMJIeMasi HOpMa JOXOAHOCTH?
5. B ueM cocTouT cyTh TUCKOHTUPOBAHUS AEHEKHBIX IOTOKOB?
6. Kak Bauser u3aMeHeHHe CTaBKH JTMCKOHTUpOBaHUs Ha NPV?
Bapmuanr 15
4. Yro BrirOYaeT B ceOs1 prHAHCOBBINA aHAIN3 MPOEKTa?
5. Kakue nmpenmyiectsa uMeeT ucnoiab3oBanue NPV 1o cpaBHEHHIO ¢ TPOCTHIM CPOKOM

OKyNaeMOoCTH?
6. Kak meron IRR momoraer oneHUTh TOXOHOCTH MPOEKTA?
BapuanTt 16

4. Kak uHTepnpeTupoBaTh OTpULaTeNbHOE 3HaueHue NPV?
5. B yem 0cobeHHOCTH HCIIOIb30BaHUSI MYJIbTUKPUTEPUAIIBHOTO aHAJIN3A B YIIPABICHUN
poeKkTamu?

6. Kakue nokaszarenu Haubosiee UHGOPMATUBHBI 75 JOJITOCPOUYHBIX TPOEKTOB?
Bapuanr 17

4. Yro Takoe TUCKOHTUPOBAHHBIM CPOK OKYMAEMOCTH U KaK €ro pacCUUThIBATh?

5. Kakue cymecTBytoT METO/IbI OLIEHKH PUCKA B IPOEKTaX?

6. B uewm 3axmouaercs ornune Mmexay ROI u IRR?
Bapmuanr 18

4. Kakyro posib Urpaet aHaJlu3 YyBCTBUTEIBHOCTH ITPU OLIEHKE POEKTOB?

5. Kaxk paccuutsiBaercs NPV npu n3MeHsroImmxcsi CTaBKax JMCKOHTUPOBAHUS?

6. Ilouemy Ba)XHO YYHUTBIBATh AJIbTEPHATUBHBIE U3/IEPHKKHU MPH IJIAHUPOBAHUU MPOEKTA?
Bapuanr 19

4. Kak onpenenuTs, 4TO MPOEKT SABISIETCS PUHAHCOBO MPUBJIEKATEIbHBIM?

5. B ueM cyTh KpuTepHsi OKynaeMOCTH UHBECTHIINIA?

6. KakoBa posb kpuTepreB HepHUHAHCOBOH 3(p(PEeKTUBHOCTH B OLIEHKE MPOEKTa?
Bapmuanr 20

4. Uro Takoe cTaBKa JUCKOHTHPOBAHUS M KaK OHA BIIMSET HAa OL[EHKY MPOEKTOB?
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
5. Kakwue (hakropsl BAUSIOT Ha BBIOOP METOAA OLEHKH 3P EKTUBHOCTH?
6. Ilouemy merox NPV sBisiercs npeAnoyTUTEIbHBIM B CPABHEHUH C IIPOCTHIM CPOKOM
OKyIiaeMocTu?
BapuanT 21
4. Kak cBs3ansl Mmexay coooit NPV u IRR?
5. Uro Ttakoe MHAEKC MPUOBIIIBHOCTH U KaK OH UCIOJIb3YETCsl IPU BEIOOpE MPOEKTOB?
6. Kakue OCHOBHBIC Tambl OIICHKH 3P PEKTUBHOCTH MTPOCKTa?
Bapuanr 22
4. Kax uHTEpIpeTupoBaTh pe3yabTaThl aHAIN3a YYBCTBUTEILHOCTH?
5. UYro nmoka3pIBaeT METOJ CPOKA OKYIIAEMOCTH M B KAKHUX CIy4asX OH MpUMEHsETCs?
6. Kakwue nenocrarku merona IRR crnexyer yantsiBaTs?
Bapuanr 23
4. Tlouemy 1Jisi OLIEHKU TPOEKTOB BAKHO YUUTHIBATh BPEMEHHYIO CTOMMOCTb JICHET?
5. Kak paccunrarh 4uCTyIO IPUBEAEHHYIO CTOUMOCTD?
6. B yem paznmmune mexay ROI u unnekcom npuObLIbHOCTH?
Bapmunanr 24
4. UYro Takoe MyJIbTUKPUTEPHUATBHBIN aHAIN3 U KaK OH TIOMOTAET MpH BBIOOpE mpoekTa?
5. Kak BnusieT n3aMeHeHne CpoKoB peanu3anuu Ha 3(pekTuBHOCTh TpoekTa?
6. Kakwue moka3zarenu 3()()eKTUBHOCTH YaIllle BCETO UCTIONB3YIOTCS B YIPABICHUN
IIPOEKTaMu?
Bapuanr 25
4. Yro Takoe BHYTPEHHssI HOpMa JIOXOJTHOCTH U KaK OHA UCTIOJIb3yeTcs ?
5. Kakwue prcku MOKHO BBISIBUTB C TIOMOIIBIO aHAIN3a YYBCTBUTEIHLHOCTH?
6. Kak BiusieT cTaBKa IMCKOHTUPOBAHMSI HA Pe3yJIbTaThl OLIEHKH ITPoeKTa?
65. | Kourponbhas pabota | Bapuant 1 [K-2:
o Teme 3.1: «Ouenka | Bompoch: NA-TK-2.1

3¢ heKTUBHOCTH
MPOCKTOB: METOJIbI U
KPUTEPHI

3. UYro Takoe uncras npuBeacHHas ctonMocTh (NPV) 1 kak oHa BIIMsIET HA pElIeHUE O
peau3anuu npoexra?

4. Kakue 0CHOBHbIE KPUTEPUH HCIIONB3YIOTCS JUIsSl OLEHKU 3P (HEKTUBHOCTH MPOEKTa?
3amaua:
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

PaccuuTaiite NPV npoekra ¢ uaBectunusimu 1 000 000 pyO0., exKeroJHbIM 1€HEKHBIM
notokoM 300 000 py0. B Teuenue 5 e, ctaBka JuckoHTHpoBaHus 10%.
Bapmuanr 2
Bomnpocksr:
3. B gem 3akimouaercs CyTh MeTOJ1a BHyTpeHHeH HopMbl foxoaHoctd (IRR)?
4. Kaxue HEOCTATKM €CTh y METOJ]a CPOKA OKYIaeMOCTH?
3ajauva:
Omnpenenure CpoK OKYMaeMOCTH IPOEKTA ¢ MepBoHavYaIbHbIMU HHBecTHLIMsAMEU 500 000
py0. u exeroausiMu noctymieHusMu 125 000 py6.
Bapuant 3
Bomnpocsr:
3. UYro noka3sbiBaeT uHeKc npuodbuibHOCTH (PI) 1 Kak oH paccuuThIBaeTCs?
4. Ilouemy Ba)KHO YYUTHIBATh BPEMEHHYIO CTOUMOCTb JIeHer?
3anaya:
Paccuuraiite unAeKc npuObBLUILHOCTH AJ1s ipoekTa ¢ naBecturusaMu 600 000 py6. u
JTUCKOHTHPOBaHHBIM g0xoaoM 750 000 pyo.
Bapuanr 4
Bompocsr:
3. Kakwue ocHOBHBIE Tanbl BKIIOYaET (prHAHCOBAs OLIEHKA MPOEKTa?
4. Kak BiusieT craBka AUCKOHTUPOBAaHUS Ha Nokaszarenb NPV?
3ajauva:
Jns mpoekta ¢ uaBectuiaMu 800 000 py0. u nenexxHbiMu nmotokamu 250 000 py6. B
roJ Ha 4 roja Mpu ctaBke TUcKoHTHUpoBaHus 12% paccuuraiite NPV.
Bapuanr 5
Bomnpocsr:
3. Uro Takoe JTUCKOHTHPOBAHHBIN CPOK OKYINAEMOCTH U KaK €ro ONpeaeauTh?
4. Kakue puCKU yUUTBIBAIOTCS MPH OlleHKE 3P (HEKTUBHOCTH NMPOEKTa?
3amaua:
Paccunraiite TUCKOHTUPOBAHHBIM CPOK OKYNAEMOCTH JII TPOeKTa ¢ MHBecTULnAMH 900
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

000 py6. u exeronubiM geHexHbIM ToToKoM 300 000 py6., cTaBKa TUCKOHTUPOBAHHUS
8%.
Bapuanr 6
Bomnpocksr:
3. B uyem ornmune ROI ot IRR?
4. Kaxue kputepuu olieHKH 3(p(HEKTUBHOCTH IPUMEHSIOTCS MIPH TOJITOCPOUYHBIX MTPOEKTax?
3ajauva:
Paccuwnraiite ROI ans npoekra ¢ uaBectunusmu 400 000 py6. u ynctoit npudsuibio 80
000 py0. B ros.
Bapmuant 7
Bomnpocsr:
3. Uro o3HavaeT oTpuIaTenbHOE 3HaUeHHE NPV?
4. Kakue MeTo/1bl OLIEHKH IPUMEHUMBI JIJIsl IPOEKTOB € BHICOKUM YPOBHEM
HEOIpeAeIEHHOCTN ?
3ajauva:
Paccunraiite IRR mis mpoekra ¢ uaBecturusamu 1 200 000 py6. u exxeroJHbIM
neHexHbIM motokoM 350 000 py06. Ha 5 ner.
Bapuanr 8
Bomnpocsr:
3. KaxoBbl OCHOBHBIE 3Talbl MYJIbTUKPUTEPUAILHOI'O aHAJIN3a IPOEKTOB?
4. Kakue kputepun He(puHAHCOBON APHEKTUBHOCTH MOKHO YUYUTHIBATH IIPU OLIEHKE?
3amaua:
Paccuuraiite NPV nns npoekra ¢ uaBectunusimu 750 000 py0., JeHEKHBIMU TOTOKaAMH
200 000 py6. B roxa Ha 6 JIeT pu CTaBKe AUCKOHTUpOBaHUS 9%.
Bapuanr 9
Bompocsr:
3. Uro Takoe cTaBKa IMCKOHTHPOBAHUS U KaK €€ BHIOPATH?
4. B yem npeumymiectBa Metoga NPV 1o cpaBHEHHIO ¢ TPOCTBIM CPOKOM OKYITaeMOCTH?
3amgaua:
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Omnpenenure Cpok OKYyIaeMOCTH IPOEKTa ¢ IEpBOHaYaIbHBIMU UHBecTULUsAMU 1 500
000 py6. u exxeronubM goxoaoM 375 000 pyo.
Bapuant 10
Bomnpocksr:
3. Kak ananu3 4yBCTBUTEILHOCTH ITOMOTA€T B OL[EHKE MPOEKTa?
4. Kaxue nokazaTenu UCIOIb3YIOT I OLIEHKU IIPOEKTOB C pa3HON AJTUTEIBHOCTHIO?
3ajauva:
Paccuwnraiite unaekc npudbUIbHOCTH MpoekTa ¢ nueectuiusMu 1 000 000 py6. u
JTUCKOHTHPOBaHHBIM j0xo10M 1 300 000 py6.
Bapuanr 11
Bomnpocsr:
3. B yem ocobeHHOCTH MeTO/1a CpOKa OKYIaeMOCTH?
4. Kak cBs3ansl Mmexay coooit NPV u IRR?
3amaua:
Paccuuraiite NPV npoekra ¢ uasectunusamu 850 000 py6., roJ0BbIM JA€HEKHBIM
notokoM 275 000 py6., cpokoM 4 rozaa, craBka JUcKoHTUpoBaHus 10%.
Bapuaur 12
Bompocsr:
3. Kakwue orpanndenus ectb y merona IRR?
4. Yro Takoe aJbTepHATUBHBIC U3ECPKKH U KaK OHU BIUAIOT Ha OLIEHKY MPOeKTa?
3ajauva:
Omnpenenure IRR nms npoekra ¢ nuBectunusaMu 1 100 000 py6. 1 1eHEKHBIM TOTOKOM
300 000 py6. B roj Ha S ner.
Bapuanr 13
Bomnpocsr:
3. Kak paccuntarps 4uCTYIO IPUBEAEHHYIO CTOUMOCTD?
4. B uyeMm oTiInYMe TUCKOHTUPOBAHHOTO CPOKA OKYMAeMOCTH OT OOBIYHOTO?
3amaua:
Paccuuraiite cpok okymaemoctu npoekrta ¢ uaBecturmsiMu 700 000 py0. 1 exKeroHbIM
noxonom 175 000 py6.
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

Bapmuanr 14
Bomnpocksr:
3. UYro Takoe MyJIbTHKPUTEPUAIBHBIN aHATN3?
4. Kaxue (akTopsl BIUSAIOT Ha BBIOOP METO/1a OLIEHKH ITpOeKTa?
3ajaua:
Paccunraiite ROI ms mpoekTa ¢ 3atparamu 600 000 py06. u unctoit npuosLisio 90 000
py0. B roI.
Bapuanr 15
Bomnpocsr:
3. Tlouemy BpeMeHHast CTOUMOCTD JICHET BaXKHA B OLIEHKE IPOEKTOB?
4. Kaxue MeTo/pl onieHKH 3(pPEKTUBHOCTH POESKTOB HanOOJIee YHUBEPCAIHHBI?
3amaua:
Paccuuraiite NPV mis npoekra ¢ uaBectunusimu 900 000 pyO0., 1eHEKHBIM TOTOKOM
280 000 py6. Ha 5 neT, ctaBka qucKOHTHpoBaHUs 11%.
Bapuant 16
Bompocsr:
3. Uto moka3pIBaeT MHIEKC MPHOBUTEHOCTH?
4. Kaxue puCKM MOXKHO BBISIBUTH C TIOMOIIBIO aHAIM3a YyBCTBUTEIBHOCTHU?
3ajauva:
Omnpeanenure uHAEKC NPUOBUIBLHOCTHU A1 TpoekTa ¢ nHBecTHIHAMEU 800 000 py0. u
JTUCKOHTHPOBaHHBIM j0xo0M 1 000 000 py6.
Bapuant 17
Bomnpocsr:
3. UYro Takoe BHYTPEHHSs HOpMa JJOXOJHOCTH?
4. Kakue rmokasaresau yalie BCero MpUMEHSIFOTCS 111 OLIEHKH JOJITOCPOYHBIX MTPOEKTOB?
3amaua:
Paccuunraiite IRR mns mpoekra ¢ maBectunmsimu 1 000 000 py6. u moxomom 320 000
py0. B ro Ha 5 nieT.
Bapmuanr 18
Bompocsr:
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

3. B yeMm cyTh AMCKOHTHPOBAHUS JICHEKHBIX TTOTOKOB?
4. Kak cTtaBka TMCKOHTHpOBaHUs BimsieT Ha NPV?
3ajaua:
PaccuuTaiiTe TMCKOHTUPOBAHHBIA CPOK OKYMAEMOCTHU JIJIsl MPOEKTa C MHBECTUIUAMU 950
000 py6. u exxerogasiM motokoM 275 000 py6., craBka 9%.
BapuanTt 19
Bomnpocsr:
3. Kakue cymiecTByroT BUJIbI 3aTpaT NpH OLEHKE 3(h(hEeKTUBHOCTH NMPOEKTa?
4. Tlouemy MeTOJl CPOKA OKYIIAEMOCTH MOXKET OBITh HEOCTATOYHBIM?
3anaua:
Omnpenennure CPoK OKYIMaeMOCTH mpoekTa ¢ naBectuimsamu 550 000 py6. u moxomom 110
000 py0. B roa.
Bapuant 20
Bompockr:
3. Kakwue npeumymiectsa merona NPV?
4. Yto takoe peHtabensHOCTh nHBecTUINH (ROI)?
3ajauva:
PaccunTaiite ROI mpoekra ¢ uaBecturusimu 750 000 py6. u unctoit npubdsuisio 120 000
py0. B TOI.
Bapmnanr 21
Bompocsr:
3. UYro Takoe aHAJIN3 YYBCTBUTEIHHOCTH?
4. Kakue (pakTopsl BIUSIOT Ha BIOOP CTaBKU IUCKOHTUPOBaHUsA?
3amaua:
Paccuuraiite NPV nns npoekra ¢ uaBectunusimu 1 200 000 py6., 1eHEKHBIM TOTOKOM
350 000 py6. Ha 5 net, cTaBka nuckoHTUpOoBaHUs 10%.
Bapuanr 22
Bormpocsr:
3. Kakwue kpurepun 30 heKTHBHOCTH YIUTHIBAIOT HE(PHUHAHCOBBIE MOKA3ATENN?
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
4. Ilouemy Bayke€H MYJIbTUKPUTEPUAIbHBIN aHAIN3?
3amaua:
PaccunTaiite nHIEKC TPUOBUIBHOCTH IS TpoekTa ¢ uHBectusmu 650 000 py6. u
JTUCKOHTHPOBaHHBIM 10X010M 800 000 pyo.
Bapuanr 23
Bomnpocksr:
3. Kak cBs3anbl NPV u anbTepHaTUBHBIC U3ICPKKU?
4. B uyem 0COOEHHOCTHU OLIEHKU MPOEKTOB C BHICOKOH CTENEeHbI0 prcka?
3ajauva:
Omnpenenure IRR mys npoekta ¢ uaBectunusamu 1 100 000 py6. u noxozom 330 000
pyO. B TOo11 Ha 5 JIeT.
Bapuanr 24
Bomnpocsr:
3. Uro moka3bIBaeT CPOK OKYIIaeMOCTH MPOEKTa?
4. Kak nsmensiercst NPV 1ipu noBblllIeHUN CTaBKU JUCKOHTUPOBAHUS?
3amaua:
Paccunraiite AMCKOHTHPOBAHHBIN CPOK OKYNAEMOCTH I POEKTa ¢ MHBECTULIUAMHU 850
000 py6. u nenexxHsiM notokoM 250 000 py0., craBka 12%.
Bapuanr 25
Bompocsr:
3. Kaxkwne MeTo/p1 O1IeHKH 3P PEKTUBHOCTH MTPOSKTOB HAaNOO0JIee pacpoCTpaHEHBI?
4. B uem 3axmouaercs orinuue ROI ot NPV?
3ajauva:
PaccuuTaiite NPV misa npoekta ¢ uaBecturusivmu 1 000 000 py6., JeHEKHBIM TOTOKOM
300 000 py6. Ha 5 net, ctaBKa fUcKOHTHpOoBaHMs 10%.

66. | Pedepar mo teme 3.1: Tematuku pedeparos: OIIK-3:
«OreHka 31.  Meronasl oneHKH 3P PEKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB: CpaBHUTENbHBIN aHanu3 | U/I-OTIK-3.1
s dexTuBHOCTH 32.  Poub uncroit npusenéunoii croumoctr (NPV) B olleHKE NPOEKTOB TK-2:
TIPOCKTOB: METO/BI 1 33.  Buyrpennss nHopma goxoanoctu (IRR) kak kpurepuii mpuHATHS pelieHui B WJI-TIK-2.1
KpUTEPUN» NA-TIK-2.2

YIPaBJICHUU MTPOEKTAMU
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

34.  IlpumeHeHue cpoKa OKYMAEeMOCTH JUIsl OLIEHKA MHBECTUIIMOHHBIX TPOEKTOB

35. Hupexc npubsisHOCTH (PI) M ero 3HaueHue B ynpaBiIeHUH IPOSKTaMHU

36.  Ouenka pucka U HeonpenenEHHOCTH B 3()()EeKTHBHOCTH MTPOESKTOB

37.  Meton aHanu3a YyBCTBUTEILHOCTH MPHU OIeHKE YHPEKTUBHOCTH MPOCKTOB

38.  MynbTHKpHUTEpUATBHBIHN MOIX0M K OIIEHKE 3 (HEKTUBHOCTH ITPOEKTOB

39.  BiusHue cTaBKM AUCKOHTUPOBAHUS HA PE3YJIbTAThl OLIEHKU IPOEKTOB

40.  Ocobennoctu oneHKH 3()(HEeKTHBHOCTH HHHOBAIIHOHHBIX IPOSKTOB

41.  IlpumeHeHue (UHAHCOBBIX NOKA3aTeNeH AJIs OLEHKHU IPOEKTOB B MAloM Ou3Hece

42.  Ouenka He(UHAHCOBBIX KPUTEPHEB d(H(HEKTUBHOCTH MPOEKTOB

43.  Ponb aHanM3a 3aTpat U BBITOJ B YIIPABJIECHUH [TPOEKTaMU

44, MeTobl OIICHKH COIMATBHBIX TPOEKTOB U UX 3((HEKTUBHOCTH

45.  OcobeHHocTH oneHKU 3((HEKTUBHOCTH MEKIYHAPOIHBIX POEKTOB

46.  CpaBHHTENBHBINA aHaTU3 MeTOOB olleHKH Y dexkruBHOCTH: NPV, IRR, ROI

47.  BnusHue BpeMEHHOH CTOMMOCTH JICHET Ha OLICHKY IIPOEKTOB

48.  IlpakTudeckoe MpUMEHEHHE METOAOB OLIEHKU 3(PPEKTUBHOCTH B CTPOUTEIBHBIX
IIPOEKTax

49.  Ouenka sxoHOMHIUYECKON dppexTuBHOCTH IT-ipoexToB

50.  Hcnonp3oBaHue MporpaMMHOro odecreueH st Ui OLleHKH Y3 PEKTUBHOCTH IPOEKTOB
51.  AHanu3 4yBCTBUTEILHOCTH W CIEHAPHBIN aHAIN3 MIPH MPUHATHH PEIICHUA IO TPOSKTaM
52.  Kpurepuu oneHkH 3(h(heKTHBHOCTH MMPOEKTOB C BHICOKOM CTENEHBIO PUCKA

53.  Ponp ympasienusi pecypcaMu B MOBBIIICHUN YPPEKTHBHOCTH IPOSKTOB

54.  Metoabl KOJIMYECTBEHHON M KaYE€CTBEHHOW OLIEHKHU 3(PPEKTUBHOCTH ITPOEKTOB

55.  OcoOeHHOCTH OIIEHKH 3PPEKTUBHOCTH MTPOEKTOB B Chepe ycIyr

56.  YmpaBieHHe CTOUMOCTBIO IIPOEKTA U €ro BIUsHHUE Ha () (HEKTUBHOCTh

57.  TlpumeHeHue MeTOa TUCKOHTHPOBAHHOTO CPOKA OKYITa€MOCTH B OI[CHKE MTPOEKTOB
58.  Ouenka > PeKTUBHOCTH MPOEKTOB C UCIIONIB30BaHUeM MeTos1a EVA (3koHOMUYeCKO#
N00aBJIEHHON CTOUMOCTH)

59.  HHrerpauus (pUHAHCOBBIX U HEPHUHAHCOBBIX KPUTEPHUEB MIPU OLIEHKE MPOESKTOB

60.  OcobenHocTH O1IeHKH Y(h(HEKTUBHOCTH MPOCKTOB B YCIOBHSIX HECTAOMIBLHOM

9KOHOMHYECKOMN Cpcabl
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Ne DopMbI TEKyLIEro PS5 T dopmupyemasn
i KOHTPOJIsA KOMIECTCHII A
67. | Hduckyccus o teme Bomnpocs! ans auckyccuu: OIIK-3:
3.2: «Koutposns u 26.  3HaueHHe ynpaBJICHUS PUCKAMU JUISl YCIICIIHOM pearn3aiiy MpoeKTa NJI-OIIK-3.1
YUPaBJICHUC PUCKaMHu | 27, OCHOBHBIE 3Tarbl IPOLECCa YIIPABICHUS PUCKAMH B IPOEKTE
B IPOCKTE» 28.  Mertopl BBISABICHHS U OLIEHKU PUCKOB B IPOEKTHOM YIIPABICHUH
29.  Poib MeHemxkepa NpoeKTa B KOHTPOJIE U YIPABICHUN PUCKAMU
30.  IIpemmymiecTBa ¥ HEIOCTATKU KOJTUYECTBEHHBIX M KAUECTBEHHBIX METOJIOB OIICHKH
PHCKOB
31.  MHCTpyMEHTH MOHUTOPHHTA PUCKOB Ha BCEX CTAMIX MPOEKTA
32.  BiusHue HeonpenenEHHOCTH U BHEIIHUX (DAKTOPOB Ha PUCKU IPOEKTA
33.  IIpoakTuBHOE VS pEaKTHBHOE YIPABJICHUE PUCKAMU: KaKOH moxo1 3P dexTruBHEE?
34.  Crpateruu pearupoBaHMs Ha pUCKHU: U30ekaHUe, CMATYEHHEe, IEPEHOC U IPUHATHE
35.  Hcmonp3oBaHHE MaTPHUIIBI PUCKOB IS TPHUOPUTH3AIMH PUCKOB IIPOCKTA
36.  B3aumocBs3b ynpaBiieHUS] pUCKAMH U IUITAHUPOBAHUS IPOEKTA
37.  3naueHMe KOMMYHUKAIIUM U OTYETHOCTHU B MPOLIECCE YIIPABICHUS PUCKAMH
38.  Hcnonp3zoBaHue IpOrpaMMHOro oOecrieueH st [Uisl yIpaBieHHsl pUCKaMU IIPOEKTa
39.  Poib cTpaxOBKH U XEKUPOBAHHS B CHIDKEHHH (DMHAHCOBBIX PHCKOB ITPOEKTA
40.  IIpoOGriemsl 1 oIMOKM B YIPABICHUM PUCKAMH, BEYIIHE K CPbIBAM CPOKOB M OIOJKETa
41.  BiusgHHEe KOPIOPATUBHOM KYJIbTYpbl Ha 3((EKTUBHOCTh YIIPABIECHUS PUCKAMHU
42.  OcobeHHOCTH YNpaBJIeHUs PUCKAMHU B MEXITYHAPOTHBIX MTPOEKTaxX
43.  VYmparieHue pUCKaMH B YCIOBUSAX OTPAHMUYCHHBIX PECYPCOB M CXKATHIX CPOKOB
44.  Puckwu, CBS3aHHBIE C YEJIOBEUECKUM (PAKTOPOM, U METOJIbl UX MUHUMM3AINU
45.  Ponab ayaurta u KOHTPOJIS B CHUKEHUH PUCKOB MPOEKTa
46.  Bnusanue uudposoil TpanchopMali Ha MPOLIECCH! YIPABICHUS pUCKaMU
47.  DTUuYecKHe acHeKThl YIPaBIEHUS PUCKAMU B IPOEKTHOM MEHEKMEHTE
48.  Hcnosp30BaHME CIEHAPHOTO aHAJIM3a U CTPECC-TECTUPOBAHUS JIJIsl OLIEHKH PHCKOB
49.  Ponb 00yd4eHUs ¥ MOBBIIICHUS KBATH(DUKAIIMU KOMAH/IbI B YIIPABICHUU PUCKAMH
50.  Keifc-cTagu: ycrneuiHsle 1 HeyauHble IPUMEPHI YIIPaBICHUS PUCKAMH B PeaIbHBIX
MIPOEKTAX
68. | YcrHsIi onpoc no Bormpocsr miist yerHOro omnpoca: [K-2:
teme 3.2: «kKontposb | 26.  Urto Takoe pUCK B YIPABICHHUU IIPOCKTOM H KaK €ro OIPEIeNIUTh? NJI-TIK-2.1
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1‘]:?1 q)OPIT:;TT;:z:lem IIpuMepsI TUIOBBIX 3aJaHU I igﬁﬁ:fe):r;:
¥ YIIpaBJICHHE 27.  Kaxwue sTansl BKIIOYAET MPOLECC YIPABICHUS pUCKaMH B IPOEKTe?
PUCKaMH B IIPOCKTE 28. Ha3o0BuTe OCHOBHBIE METO/IbI BBISIBJICHUSI PUCKOB B IIPOEKTE.
29.  Kak ocymiecTBisieTcss KOJIMYECTBEHHAsI OIICHKA PHCKOB?
30.  UYem kayecTBeHHasl OLICHKA PHUCKOB OTIMYAECTCSA OT KOJIMYECTBEHHOM?
31.  Kaxkwue cymecTByIOT CTpaTeruy pearupoBaHus Ha PUCKH?
32.  Yro Takoe MaTpulla pUCKOB U KaK OHA UCIOJb3YETCs B YIPABICHUU IPOEKTOM?
33.  KaxoBa poib MeHeKepa MpoeKTa B KOHTPOJIE PUCKOB?
34.  Kakue UHCTPYMEHTBI IPUMEHSIOTCS JJ11 MOHUTOPUHIA PUCKOB?
35. B uewm pa3Huma Mex1y NpoakTUBHBIM M PEAKTHBHBIM yIIPaBICHUEM PHCKaMu?
36.  Kak ynpaBieHue puckaMu CBsI3aHO C IIJITaHUPOBAHUEM IIpoeKTa?
37.  Kaxwue BuIBI pHCKOB OBIBAarOT B poekTax? [IpuBeanuTe npumepsl.
38.  Uro Takoe pUCK-aNIeTUT U KaK OH BJIMAET HA yIpaBJIeHUE IPOEKTOM?
39.  Kak ocymiecTBisieTcss KOMMYHHUKAIHS B ITPOIECCE YITPABICHHS PHCKaMU?
40.  IloyeMy BakHa peryJsipHas OTYETHOCTb IO PUCKaM B IPOEKTe?
41.  Kakue ommOKH yale BCEro JOMYyCKaIOT MPHU yIPABICHUNU PUCKAMU?
42.  Kak nudpoBble TEXHOJIOTUH IOMOTAOT B KOHTPOJIE U YIIPaBJIEHUH pUCKaMu?
43.  Kak oIleHHTH BIUSHHUE YEIOBEYSCKOTO (PaKTopa Ha PUCKU TIpOeKTa?
44. B ueM 3aKiIr04aeTcs pojib CTPAXOBAHUS B YIPABICHUN PUCKAMH MPOEKTa?
45.  Kakue 0cOOEHHOCTH yHpaBlIE€HUS! pUCKAMU CYIIECTBYIOT B MEKYHAPOIHBIX TPOEKTaX?
46.  Kak cTpecc-TecTUpOBaHUE TOMOTAeT B YIPABICHUN PUCKaMU?
47.  Tlouemy KopriopaTuBHas KylbTypa BaskHa JJis 3(HEKTUBHOIO yIpaBICHUs pUCKaMu?
48.  Kak npoBecTy aHaJIN3 4YyBCTBUTEIBHOCTH B YIIPABICHUH PUCKAMU?
49. B uem 3aKirodaeTcs OTIUYME ayJAUTa PUCKOB OT MOHHUTOPWUHTA PUCKOB?
50.  TlpuBenuTe nmpuUMephl YCHEIIHOTO YIIPaBJIEHUS] pUCKAMH HA MPAKTHKE.
69. | TectupoBaHnue Mo Bapmuanr 1: IK-2:
Teme 3.2: «KoHTpois 4. Yro Takoe PHCK B IPOEKTHOM MEHEKMEHTE? NJ-TIK-2.2

U yIpaBJeHUE
pPUCKaMU B IIPOEKTE»

a) [apaHTUPOBaHHBIN yCTIEX MPOEKTA
0) BosamoxkHOE COOBITHE, BIUSIONIEE HA IIETTH IPOEKTa
B) [losiHOE OTCYTCTBUE HEONIPEIETEHHOCTH
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DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

5.

6.

Kakas ctpaTerus pearupoBaHuUs MPEANONAracT 0TKa3 OT pucka’?
a) CmsaryeHue

0) N30exkanue

B) [Ipunstue

Urto Takoe MaTpuiia puckoB?

a) TabGnuia a7s OIEHKU BEPOSTHOCTH M BO3JICHCTBUS PUCKOB
0) [1nan npoekra

B) Criucok 3aa4

Bapuanr 2:
4.

UTto BKIIOYAET MPOIIECC YNPABICHUS pUCKaAMU?

a) Unentudukanuio, aHanus, IIIaHUPOBAHUE OTBETHBIX MEP
0) ToapKO KOHTPOJIb ITPOEKTA

B) Pazpabotky OromxeTa

Kakoii TuI o1ieHKH pUCKOB OCHOBBIBAETCS HA YHCIIOBBIX JTaHHBIX?
a) KauectBennas

0) KonnuecTBeHnHas

B) Ctatuctuueckas

KTo HeceT OTBETCTBEHHOCTH 3a yIpaBJIEHUE PUCKAMHE?

a) ToJbKO PYKOBOJIUTEh OpraHU3aluu

0) Menemxep npoekTa

B) PrHAHCOBBINA AUPEKTOP

Bapuanr 3:
4.

UTO 3HAUYNUT «IIPOAKTUBHOE YIIPABIECHUE PUCKAMID)?

a) PearmpoBaTh nocse BO3HUKHOBEHMSI pUCKa

0) [IpenoTBpamate puCKH 3apaHee

B) IrHOpHpOBaTh BO3MOXKHBIE PUCKU

Kakoli ”HCTpYMEHT HCIIONIB3YEeTCS A1 IPUOPUTH3ALNNA PUCKOB?
a) luarpamma ["anta
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I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
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6) Marpuua puckoB

B) Opranu3aimoHHasi CTpPyKTypa

Kaxkas u3 cTpareruii OoTHOCUTCS K IEPEHOCY pUCKa?
a) CtpaxoBaHue

0) IlpunsiTie pucka

B) U306exxanue pucka

Bapuanr 4:

4.

5.

6.

Uro sBsieTCS IEPBBIM LIArOM B YIIPaBJICHUU PUCKAMU?
a) OLieHKa PUCKOB

0) UnenTuduranus puckoB

B) KoHTpons npoekra

UTo BXOJUT B KAUECTBEHHYIO OLIEHKY PUCKOB?
a) Mcrnonb30BaHue 3KCIIEPTHBIX CYXKJICHHUH

0) CTaTUCTUYECKUI aHATN3

B) duHaHCOBBIE pacyeThl

UYro Takoe puUCK-anmneTut?

a) MakcuMmasbHbIN IpUeMIIeMblil YpOBEHb pUCKa
6) MuHUMaJIbHBIN pUCK

B) YPOBEHb JI0XO/IHOCTH

Bapmuanr S:

4.

5.

UYro Takoe MOHUTOPUHT PUCKOB?

a) [TocrossHHOE HAOIOZCHNE U OTCIS)KUBAaHUE PHCKOB
0) [ImanupoBaHue MPoOeKTa

B) CocraBiieHne 0roKeTa

UYTo BKIIOYAET CTpaTerusi CMAr4eHUs pucka’?

a) YMeHbIIEHNE BEPOSITHOCTH WJIU MOCJIEACTBUN pUCKa
6) [IpunsTue pucka

B) [lepenaua pucka
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I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
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6. Kakas poiab KOMMYHUKAIIUHU B YIIPABICHUU pUCKaAMH?
a) Ilepenaua nHpOpMaIK O PUCKAX BCEM YYaCTHHKAM IPOEKTA
6) UrnopupoBaHue pucKkoB
B) TODBKO /7151 OTYETHOCTH
Bapuanr 6:

4. Kaxko#t 1OKyMEHT OOBIYHO COJEPKUT IJIaH YIPABIICHUS pUCKaMuU?

5.

a) YcraB npoekta

0) ®UHAHCOBBIN OTUET

B) I'padpuk mpoexra

UTo 03HAYaeT TEPMHH «HEOIPEIEICHHOCTh)» B YIIPABICHUH PHUCKaMH?
a) [TonHoe oTcyrcTBUE MH(MOPMALIUN

0) [Ipenckasyemslil pe3ynbTart

B) 3aa4a MpoeKTa

Kakas cTpaTterust ynpasieHHs PHCKOM IPEATIONIAraeT corjacue Ha pUcK 0e3 N3MEHEHU?
a) [Ipunstue

0) N3b6exanue

B) CMmsArdeHue

Bapmuanr 7:

4.

6.

Uro Takoe «xayecTBO pUcKan?

a) CreneHb BO3JICMCTBUS pUCKA HA TPOEKT

6) KonnuecTBo puckoB

B) Cpoku peanzanuy NpoeKTa

Kaxko# MmeTos moMoraer KoJIM4eCTBEHHO OLIEHUTh PUCK?
a) Merong PERT

6) MonTe-Kapno

B) SWOT-ananu3

UYto Takoe puck-peectp?

a) JIOKyMEHT AJis1 3alIMCU U OTCIIEKUBAHUSl PUCKOB
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dopmupyemasn
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6) Ilnan npoekra
B) OTtuet no puHAHCAM

Bapuanr 8:

4. UYrto 03HAYaeT TEPMHH «PEAKTHBHOE YIPABICHUE PUCKAMU»?
a) JlelicTBus 1ociie BOSHUKHOBEHUS pUCKa
0) [IpenorBpaienue pucka
B) IrHOpHpoBaHue pucKoB

5. Kro npuHMMaeT OKOHYATEIbHBIE PEIICHHS 110 YIIPABICHUIO PUCKAMU?
a) CrioHcop nmpoekTa
0) Bce corpynnuku
B) KoHcynbTaHThI

6. Kakoii kpurepuii Hanbosee BaXKeH IPU OLIEHKE pUCKa?
a) BeposiTHOCTB U BiUsiHUE
0) Bpewms peanuzanuu
B) KonnuecTBo yyaCcTHUKOB MpPOEKTa

Bapmuanr 9:

4. Yro Takoe CTpecc-TeCTUPOBAHUE B YIIPABJICHUHN PUCKaAMU?
a) AHaJIM3 yCTOMYMBOCTH MPOEKTA MPU IKCTPEMATIBHBIX YCIOBUIX
0) [InanupoBaHue pecypcos
B) OrieHKa OropKeTa

5. Kakas cTparerus npeamnosiaraeT nepeayy pucka TpeTbei cropone?
a) 3b6exanue
0) Ilepenoc
B) [Ipunstue

6. Kakoii u3 METOZI0B He OTHOCHUTCSI K BBISIBICHUIO PHCKOB?
a) Mosrosoii mrypm
6) Auarpamma ["anrta
B) AHaJIW3 PUYHH U CIEICTBUI
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Bapuanr 10:
4. Kakoii noka3aTeib UCIOJb3YETCs ISl KOJIMYECTBEHHOM OLIEHKU pUCKa?
a) ROI

0) 3HaueHue pUCKa = BEPOATHOCTh X BO3JEHCTBHE
B) Bpewms BeinonHeHUs 3aaun
5. YT0 03HAYaET «OTKAT» B YIPABIECHUU pUCKaMU?
a) Bo3Bpar k nmpeapiayiieMy sTamny NpoeKTa
0) Yckopenue paboThl
B) YBenunueHue OropKeTa
6. Kakas poip MeHemKepa MpoeKTa B yIPaBICHUNA PUCKAMU?
a) nenTudukanus 1 KOHTPOJIb PUCKOB
6) TobKO OTYETHOCTH
B) [InanupoBanue OromKeTa

Bapmuanr 11:

4. Yro Takoe pucK-ipodub nmpoexTa’?
a) COBOKYITHOCTb BCEX PUCKOB M UX XapaKTEPUCTUK
0) ['paduk BBITTOTHEHUS TIPOEKTA
B) [Inan pecypcos

5. Yro BritOUaeT B ce0s IUIAHUPOBAHKE YIPABIECHUS pUCKaMH?
a) OnpezeneHne NOJX0/10B U PECYPCOB JUIsl YIIPABJIEHUS pUCKAMU
0) Pazpabotka GroxeTa
B) CocraBnenue rpapuka

6. Kakoit MeTox OlleHKH PUCKOB OCHOBAH Ha DKCTIEPTHHIX MHEHHSX ?
a) KonnuectBeHHbIN
0) KauectBenHbrit
B) CTatucThueckuit

Bapuanr 12:
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I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4. Yto Takoe «pUCK-alMeTUT» OpraHu3aunun’?
a) MakcuMamnbHbIi ypOBEHb PUCKa, KOTOPBIM OpraHu3aIis TOTOBa MPUHSITh
6) MUHUMaJIBHBINA PUCK
B) 3aa4u MPOEKTa
5. UYTto 03HAYaAET «IpPEBUICHUE PUCKA»?
a) Unentudukanys NOTCHIHMAIBHBIX MPOOJIeM 3apaHee
0) PearupoBanue Ha PUCK MOCIJIE €T0 MPOSBICHUS
B) UrHopupoBanue pucka
6. Kakoii JOKyMEHT COIEpKUT OMUCAHNE PUCKOB U MEPHI MO UX CHIDKEHUIO?
a) Puck-peectp
0) [Inan KOMMyHUKaIUH
B) OT4eT 0 X0/Ie MpoeKTa

BapuanT 13:

4. Yto Takoe «ymnpasieHUe NpodaeMamMm» B paMKax ylpaBiIeHUs pUucKamMu?
a) JleicTBUS 110 YCTPAHEHMIO YK€ BOSHMKILIUX MTPobOIIeM
6) OneHka pucKoB
B) [InanupoBanue pecypcon

5. Kaxkas u3 crpareruil ynpapiieHus: pucKaMH MPEANOIaracT UCIoIb30BaHUE PE3EPBOB?
a) [Ipunstue pucka
0) Cmsiryenue pucka
B) M306exanue pucka

6. Uto Takoe «TpUTTEp pUCKaN?
a) CoObITHE, YKa3bIBaloIllee Ha BO3MOYKHOE HACTYIIJICHHE PUCKA
0) 3aBepiieHUE POEKTA
B) HoBwlii aTam npoexra

Bapuanr 14:
4. Kakoif ”HCTpyMEHT IOMOTaeT BU3yaIU3uPOBATh BIUSHUE PUCKOB?
a) /lnarpamma Mcukassl
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6) Marpuia BepOsITHOCTH U BO3/ICHCTBUSA

B) lnarpamma ["anTa

Kaxkoit u3 npoiieccoB He OTHOCUTCS K YIIPaBICHUIO PUCKAMHU?
a) Unentudukamnus puckoB

6) OneHka prcKoB

B) PazpaboTka MapKeTHHIOBOM cTpaTeruu

KT0 00b19HO OTBEUYaET 32 MOHUTOPHHT PUCKOB Ha MPOEKTE?
a) Menemxkep npoexra

0) ®UHAHCOBBII TUPEKTOP

B) Mapkerosor

Bapuanr 15:
4. Yto noapazymeBaeT CTpaTerus «IIPUHATUSA pUCKa»?

5.

a) UrHopupoBatb puck

6) Oco3HaHHO HE NPEANPUHUMATh IEUCTBUMN JJIsl CHIDKEHUS PUCKa
B) N36exartp puck

Uro Takoe «BEpOSTHOCTb pUCKa»?

a) lllanc HacTyruieHus: HEGIArONPUATHOTO COOBITUS
0) CpoOK BBITIOJTHEHUS 3a/1a41

B) CTOMMOCTB MPOEKTA

Kakas posib pe3epBoB B yIpaBlIeHUU pUCKaMH?

a) [TokpeiTHe HENpeIBUACHHBIX PAacX0/10B

0) YBenuueHue cpokoB

B) [InanupoBanue 3a1au

Bapuanr 16:

4.

Uto Takoe «uiaH pearupoBaHus Ha PUCK»?

a) JIokyMeHT ¢ onrcaHueM ACUCTBUI IPU HACTYIIJIEHUU PUCKA
0) [lman GromxeTa

B) I'pacduk pabot
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dopmupyemasn
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5.

6.

Kakoe 13 HHXe MepeYrCIeHHbBIX He SBISETCS PUCKOM?

a) MIaMeHeHne TpeOOBaHUH 3aKa3uynKa

0) 3aBepieHHE TPOCKTA

B) OTcpouka mocraBku 000py10BaHUS

Uro 03HAYAET «KOHTPOJIb PUCKOB»?

a) MOHUTOPHHT B KOPPEKTHPOBKA MEP IO YIIPABJICHUIO PUCKAMHU
0) [InanupoBaHue mpoeKTa

B) Omnpenenenue 3a1aq

Bapuant 17:

4.

5.

Kak Ha3pIBaeTcst HHCTpYMEHT JJIsl aHAJIM3a MPHYUH U CIIEACTBUN pucKa?
a) SWOT-ananu3

0) Auarpamma Vcukapbl

B) Marpuia puckoB

Uro Takoe «KOMMYHHKAIIUS PUCKOBY?

a) O6mMeH nH(pOpMaIueil 0 pucKax MEeXIy 3aUHTEPECOBAaHHBIMH CTOPOHAMHU
0) [InanupoBanue O6r0KETA

B) YIpaBiieHHE IEPCOHATIOM

Kakoii n3 cienyromux (GakTopoB yBeINYUBAET PUCK pOeKTa?

a) YeTko onpeieseHHbIe LeNn

0) Heompenenennocts TpeboOBaHMi

B) JlocTarounoe ¢puHaHCHpPOBAHUE

Bapuanr 18:

4.

5.

UYto Takoe «pe3epB BpeMEHN»?

a) [lononHuTenbHOE BpEMS J1JIs BBIIIOJIHEHUS 3a]1a4 B CIIy4ae pUCKOB
0) Bpewms, morpaueHHOe Ha TUIaHWPOBAHKE

B) Bpems oTapixa koMaH bl

Urto 03HauaeT «ynpapieHUE HETATUBHBIMU MOCIEACTBUSIMUN?

a) MuaumMu3zanus yimep0a oT puckoB
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6) UrnopupoBaHue pucKkoB

B) YBenuueHue OropKeTa

Kto B mpoekTe oTBeUaeT 3a uIeHTU(PUKALIUIO PUCKOB?
a) Bce yyactHuku npoekra

0) Tonpko CrIOHCOP

B) MapkeTuHr

Bapuanrt 19:

4.

Uro Takoe «aHalu3 YyBCTBUTEIBbHOCTU» B YIPABIECHUU PUCKaAMU?
a) OLeHKa BIUSHUS U3MEHEHUS TapaMeTPOB Ha pe3yNbTaT MPOeKTa
0) [InanupoBanue O6r0KETA

B) Pa3paboTtka rpaduka

Kaxoii MeTos1 ucnosp3yeTcst 1isl KOJIMYECTBEHHOM OLIEHKH pUCKa?
a) SWOT-ananu3

6) MonTe-Kapno

B) [lnarpamma ["anrta

Kaxoii n3 311eMEHTOB HE BXOAUT B IIPOLIECC YIPABJICHUS pPUCKaAMU?
a) Unentudukanus

6) KonTponb

B) [IpoaBukeHune npoaykra

Bapuanr 20:

4.

5.

Yro Takoe «pucK-peectp»?

a) JIOKyMEeHT /17151 3alMCH BCEX BBISBJICHHBIX PUCKOB
0) [Iman pabot

B) Bromxer mpoekra

UYro BKIIFOUAET CTPATETHS «IIEPEHOC PUCKa»?

a) CTpaxoBaHue WM Nepeada TPeTbel CTOpOHE

6) [IpunsTue pucka

B) M306exaHue pucka
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6. Kakoit u3 creayromux GakTopoB CIIOCOOCTBYET YCIEIIHOMY YIIPABICHUIO pUCKaMu?

a) OTcyTcTBHE KOMMYHHUKAIIUU
0) PerynsipHblif MOHUTOPUHT PUCKOB
B) UrnopupoBanue mpobiem

Bapuanr 21:
4. Yto Takoe «m30exkaHUE pUCKa»?

6.

a) [IpunsiTue pucka 6e3 aecTBUI

0) M3MeHeHune 1u1aHa npoeKkTa AJis yCTpaHEeHUsI pucKa
B) Ilepenaua pricka TpeTheit CTOpoHe

UTo 03HavaeT «KauyecTBO YIPABIECHUS pUCKAMU»?

a) KonmdecTBo BBISBIIEHHBIX PUCKOB

0) DpPeKTUBHOCTH MEp 1O CHIKCHUIO PUCKOB

B) Bpems BhINoNHEHUS TPOEKTa

Uto sBIsSETCS KIFOYEBBIM (PAKTOPOM YCIIEITHOTO YIIPABICHHS PHCKaMu?
a) [IpoakTHBHBIN MOAXOT

0) UrnopupoBaHne MEIKIX PUCKOB

B) YBenuueHue Oro/KeTa MpoeKTa

Bapmuanr 22:

4.

UTto BKIIIOYAET MPOLIECC KMOHUTOPUHTA PUCKOBY?

a) OTcne)xxnBaHue COCTOSTHUS PUCKOB U 3(h(PEeKTUBHOCTH Mep

0) [InanupoBanue O6r0KETA

B) OneHka nepcoHana

Kakoii mokasaTens 4acTo UCIOIb3YETCs I OLIEHKH pUcKa?

a) BpeMms BeImonmHeHUS

0) BeposiTHOCTB 1 BO3/IEHICTBHE pUCKa

B) KonnuecTBo coTpyiHUKOB

Kak Ha3piBaeTcsa JOKyMEHTaIs, TJI€ ONMMCaHbl MEPHI pearupoBaHUs Ha PUCKU?
a) [Inan ynpaBlieHUs TPOESKTOM
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0) Ilnan pearupoBaHus Ha PUCKU
B) OTYET O BHITOJHECHUU

BapuanT 23:

4.

Uro noapa3syMeBaeT TEPMUH «PUCKOBBINA pe3epB»?

a) JlononHuTenbHbIE pECypChl s YIIPABICHUS PUCKAMU
0) 3anac BpeMeHU I OTAbIXa

B) ®UHAHCOBBII OTYET

Kaxkoit moaxoa ucronb3yeTcs A OnpeaeNeHus MPUOPUTETHOCTH PUCKOB?
a) Matpuiia BepOITHOCTH U BO3JICHCTBUS

6) SWOT-ananus

B) lnarpamma ["anTa

UTo Takoe «3KCIepTU3a PUCKOBY?

a) AHaJIM3 PUCKOB C TOMOIIBIO CIIEIIMATUCTOB

0) Ouenka OroKeTa

B) YIpaBiieHHEe KOMaH/101

Bapmuanr 24:

4.

5.

Kaxkoit u3 BH10B pucka OTHOCHUTCS K BHEIIHUM (pakTopam?

a) TexHuueckuit puck

0) PbiHOYHBIN pHCK

B) Opranu3aiMoHHBIA PUCK

UTto Takoe «Mephl 110 CHHKEHUIO PUCKa»?

a) JlecTBUS JUIsl yMEHBLICHUS BEPOSITHOCTH WM BO3/IEHCTBHSI pUCKa
0) YBenuueHue cpokoB

B) [Ipunsrue pucka

KTo siBsieTCst OCHOBHBIM OTBETCTBEHHBIM 32 YIIPABJIEHUE PUCKAMH B TPOEKTe?
a) Menemxep npoekra

0) 3aka3umk

B) ®UHAHCOBBIN AUPEKTOP
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Bapuanr 25:

4. UYro BKIIIOYACT HTAIl «OIIEHKA PHCKa»?
a) AHaJM3 BEPOSATHOCTU U BIMSHUS pUCKa
0) Pa3paborka Gropkera
B) KonTpouns kauectBa

5. Kak Ha3pIBaeTcst cuTyanus, KOra puCK CTAHOBUTCS PeabHON MpoOi1eMoit?
a) ManuaeHT
0) Bo3moxxHOCTB
B) Pecypc

6. Kakoii 13 HHCTPYMEHTOB ITOMOTa€T MMPOTHO3UPOBATH PUCKHU?
a) SWOT-ananu3
0) AHanu3 clieHapueB
B) [InanupoBanue OromKeTa

70.

KonnoxBuym o teme
3.2: «KouTtpoins u
yIpaBJIeHHE PUCKAMHU
B IIPOCKTE»

Bapmuanr 1:
4. Yro moHMMAETCs MO/ MOHATUEM «PUCK» B YIPaBIEHUH ITPOEKTaMH?
5. Kakue ocHOBHBIE 3Tanbl BKJIIOUAET MPOLIECC YIPABIECHUS pUCKaMH?
6. KaxoBbl METObI MIEHTHU(PHUKAIIMY PUCKOB B IPOEKTE?

Bapuanr 2:

4. OObscHUTE pasHUuLly MEKAY KauCCTBCHHBIM U KOJIMYCCTBCHHBIM dHAJIN30M PUCKOB.

5. Kaxkue kputeprn UCHOIB3YIOTCS AJISl OLIEHKH PUCKOB?
6. KakoBa posib MeHeKepa MPOEKTa B yIpaBIeHUU pUCKaMH?
Bapuanr 3:
4. Yro Takoe MaTpUlla PUCKOB U KaK OHA IPUMEHSETCS B IPOEKTHOM YIpaBJICHUU?
5. Kaxkue mepsl pearrpoBaHusi Ha pUCKU BbI 3HaeTe?
6. Kak onpeaenuTs NpUOPUTETHI I YIIPaBJIEHUs pa3HbIMU PUCKaMU?
Bapmuanr 4:
4. UYro Takoe pUCK-peecTp U KaKylo HH(POPMAIIUIO OH COACPIKUT?
5. B uem 3akirogaeTcsi MOHUTOPUHT M KOHTPOJIb PUCKOB?
6. Kak npoucxoauT npoiecc NPUHSTUS PELICHUH 110 YIPABICHUIO PUCKAMU?

OIIK-3:
NI-OIIK-3.1
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Bapmuanr S:
4. Kaxkue cymecTByOT BUJIbl PUCKOB B IIPOEKTAX?
5. Kak MOXHO CHU3UTB BEpOATHOCTH HACTYIIJICHUS PUCKOBOTO COOBITHS?
6. B yem ocobeHHOCTH ynpaBiIeHUs PUCKAMU B KPYIHbBIX IPOEKTaxX?
Bapuanr 6:
4. Onumure OCHOBHbIE METOIbl AaHAJIM3a PUCKa.
5. KaxoBbl 0CHOBHBIE TIPUHIHIIBI 3()()EKTUBHOTO YIIPABICHHS PUCKaMH?
6. UYro Takoe pe3epB BPEMEHU U PE3EPB PECYPCOB B YIPaBICHUH pUCKaMU?
Bapmuanr 7:
4. Kax npoucxoauT IUIaHUPOBAHUE YIIPABICHUS pUCKaMu?
5. Kakue uHCTpyMEHTbI HCTIOIB3YIOTCS JIUISl OLIEHKH BIUSHUS PUCKA HA IPOEKT?
6. UYro Takoe «130exkaHNUE PUCKa» U KOTAA €ro MPUMEHSIOT?
Bapuanr 8:
4. UYro Takoe pUCK-OTBET U KaKHe TUIIbl PUCKA-OTBETOB ObIBAIOT?
5. Kak obecrieunth yyacTue KOMaH/bl B YIPaBJI€HUU pUCKaMu?
6. Kak cBs3aHbI pUCK M HEOIIPEIEIEHHOCTh B IPOEKTE?
Bapuanr 9:
4. Kaxue pakTopbl BIUAIOT HA YCHEIIHOCTh YIPaBICHUs pUCKaMu?
5. UYrto Takoe puCK-alleTUT OpraHU3aluu?

6. Kakue nokazarenut 3¢)(h)eKTUBHOCTH UCIIONB3YIOTCA JJIsl OLEHKHU YIPABICHUs pUCKaMu?

Bapuanr 10:
4. Yro BKiIouaeT B ce0s mpoliecc UIeHTH(PUKALUN PUCKOB?
5. Kakwue cyniecTByroT METO/IbI KOJIMYECTBEHHOTO aHAN3a PUCKOB?
6. Kak BnusieT KOHTPOJIb PUCKOB HA Ka4eCTBO MpoeKTa?
Bapmuanr 11:
4. B uewm pa3HuIla MEX]y BHYTPEHHUMH U BHEIIHUMHU pUCKaMH?

5. Kakue cymecTByIOT TEXHUKHU yIIPaBICHUs PUCKAMU B YCIOBHSIX OTPaHHUUYEHHOTO

Oroxera?
6. Kak moAroToBUTH IUIaH pearupoBaHUs Ha PUCK?
Bapuanr 12:




121

I

DopMbI TEKyLIEro
KOHTPOJI

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyemasn
KOMIeTEeHIUs

4. Yto Takoe pUCK-MaTpULA U KaK €€ CTPOUTH?
5. Kak xiaccuduuupoBaTh pUCKH 110 CTEIIEHU BO3AECHCTBUS?
6. Kakue ocHOBHBIE 3Tanbl KOHTPOJISI PUCKOB B IPOEKTE?
Bapuanr 13:
4. B ueM 3akiro4aercs pojib MOHUTOPUHIA PUCKOB?
5. Kakue 1oKkyMeHTbI BXOJAT B CUCTEMY YIPABJICHUS PUCKaMU?
6. Kak yuuThIBaTh pUCKHU NPH MJIAHKPOBAHUU CPOKOB IIPOEKTa?
Bapuanr 14:
4. Yto Takoe pUCK-OLICHKA 1 3a4€M OHA HYy>KHa?
5. Kakue criocoOsl cyliecTBYIOT Ui lIepejaud pucka TPEeTbUM JIULam?
6. Kak onernts 3pPEeKTHBHOCTH MEPOTIPUATHIA IO CHIDKEHHIO pHCKa?
Bapuanr 15:
4. Yro Takoe pUCK-pe3epB U Kak OH (hopmMupyercs?
5. Kak ocymiecTBisITh KOHTPOJIb peau3alii Mep 0 YIPaBJIEHUIO pUCKaMH?
6. Kakue nHCTpyMEHTHI HH(POPMAITMOHHBIX TEXHOJIOTHH MPUMEHSIOTCS B YIIPABICHUN
puckamun?
Bapuanr 16:
4. Yro Takoe «IIpUHATHE PUCKa» U B KAKUX CIIydasx OHO OINpaB/iaHO?
5. Kaxk mpaBuiibHO NpOBONTE aHAJIN3 YyBCTBUTEIBLHOCTH pHUCKa?
6. Kak ynpaBisTh puckaMu B YCIOBUSX JUHAMUYHOM cpe/ibl?
Bapmuanr 17:
4. Kaxwue 3Tansl BKIIOYAET MPOLEcC PearnpoBaHus Ha pUCKH?
5. KakoBbl 0cOO€HHOCTH yIIpaBiIeHUsI pUCKaMU B MHHOBAIIMOHHBIX MPOEKTaxX?
6. Kaxk ucnonszoBare SWOT-ananus nis BeISIBIEHUS PUCKOB?
Bapmuanr 18:
4. Yro Takoe puUCK-KackaJupoBaHHue?
5. Kak BnusieT ynpasiieHue puckaMH Ha yCIIEUTHOCTh poeKTa’?
6. Kakue MeToap! HCIIONB3YIOTCS I JOKYMEHTUPOBAHUS PUCKOB?
Bapmuanr 19:
4. B yeMm coCTOMT pa3HMIIA MEXAY YIPO3aMH U BO3MOKHOCTSIMU B YIIPABJICHUU PUCKAMU?
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5. Kakwue (akropsl ciocoOCTBYIOT BOSHUKHOBEHHIO PUCKOB?
6. Kak npoBoauTh aHaIM3 CLiEHApUEB B YIPABICHUU pUCKaAMU?

Bapuanr 20:
4. KaxoBbl OCHOBHbIE HCTOYHUKH PUCKOB B IIPOEKTE?
5. UYrto Takoe pe3epB Ha HENPEABUIEHHBIE PACXO/bI?
6. Kak obecneunTh KOMMYHHKALIMIO B BOIIPOCAX YIPaBIEHUs pUCKaMu?

Bapuanr 21:
4. Kax ¢popmupyetcs cTpaTerus ynpabiaeHHUs puckamu?
5. Kakwue kpurepun BEIOOpa METOIOB pearupoBaHus Ha pUCK?
6. UYro Takoe pHCK-aTiac M KaK ero UCIoIb30BaTh?

Bapuanr 22:
4. Kakwue 3a1aun penraeT MOHUTOPUHT PUCKOB?
5. B 4em ocobeHHOCTH yIpaBiIeHHUS PUCKAMHU B MEXIYHAPOIHBIX MMPOEKTaX?
6. KakoBbl IpUHLMIBI CO3/IaHMsI pUCK-peecTpa?

Bapuanr 23:
4. Yro Takoe pUCK-pEnopT U KaK OH COCTaBIsieTCs?
5. Kaxk onpenenuts ypoBHM NPUEMIIEMOTO pUcKa?
6. Kakue MeTopl CHUXKEHHS pUCKa Bbl 3HaeTe?

Bapuanr 24:
4. Kaxue npo6sieMbl MOT'YT BOSHUKHYTb IIPH YIIPaBJI€HUN pUCKaMu?
5. Kak Bnuser opranuzanroHHas KyJabTypa Ha ylpaBieHUe pucKaMu?
6. UYro Takoe pHCK-acCeCCMEHT?

Bapuanr 25:
4. Kak ucronb3oBaTh qUarpaMMy MpUYMHHO-CIEACTBEHHBIX CBSA3EH JJIS aHaIM3a PUCKOB?
5. Kaxkue mepbl npeAnprHUMAIOTCS IPU peain3allii PUCK-OTBETA «CHUKEHHE?
6. Kak onieHuTh ycnex ynpasieHHsI pUCKaMM IO UTOraM IpoekTa?

71. | Konrponbnas pabora | Bapuanr 1: IK-2:
mo teme 3.2: Bomnpoc 1: Uro Briitouaet B ce0s mpoliecc UIeHTU(PUKALUU PUCKOB B TPOEKTE? WJ-TIK-2.1

«KoHnTpons n
YIpaBIeHUE PUCKaMHU
B IIPOEKTEN

Bormpoc 2: Kakne cymecTByroT OCHOBHBIE METO/IBI PEATUPOBAHUS HA PUCKU?
3anayva: [Ipoananu3upyiTe CUTYalMIO: IPOEKT CTOJKHYJICA C PUCKOM 3aJI€P’KKH IIOCTaBOK
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000pyZI0BaHus, YTO MPUBEAET K CPHIBY CPOKOB. IIpeasioxkute qBa BapuaHTa ynpaBieHHUs STHM
PHCKOM U OLICHUTE UX IUIFOCHl 1 MUHYCBI.
Bapuanr 2:
Bomnpoc 1: B yem 3axitouaercst pojib MEHEDKEpa MIPOEKTa B KOHTPOJIE PUCKOB?
Bonpoc 2: Yto Takoe puUCK-peecTp U KaK OH UCHOIb3yeTcs?
3anauya: CocraBbTe IPUMEP 3aIMCH B PUCK-PEECTPE TSl pUCKA «HEIOCTATOYHOE
(uHAHCHPOBaHKE) C YKa3aHHEM BEPOSTHOCTH, BIUSHUS M MEPOIPUSATHI IO CHIYKEHUIO PUCKA.
Bapuanr 3:
Bomnpoc 1: Kak kiaccuuuupyroTcsi pUCKH 110 HCTOYHUKAM?
Bomnpoc 2: Uto Takoe KOJIMYECTBEHHBIN aHAJIN3 PUCKOB?
3anava: PaccuunTaiiTe 0xuiaeMoe 3HaU€HUE PUCKa, €CIIM BEPOSITHOCTh €r0 HACTYIICHUS
cocrasiseT 0,2, a Bo3mosxkHble yobITKH — 50 000 pyOneii.
Bapuanr 4:
Bomnpoc 1: O0bscHuTE NOHATHUS «U30€KaHUE PUCKa» U IIPUHIATHE PUCKAY.
Bomnpoc 2: Kakue 3agaun pemaeT MOHUTOPUHT PUCKOB?
3anava: OnuimTe, Kak MOYKHO KOHTPOJIMPOBATH PUCK C IIOMOIIbIO CUCTEMbI MHUKATOPOB.
Bapmuanr S:
Bomnpoc 1: Kakue MeToab! HCTIONB3YIOTCS U1 CHUXKEHHS PUCKOB?
Bormpoc 2: Yto Takoe pe3epB BpeMEHHU U KaK OH CBSI3aH C YIIPABICHUEM pUCKaMuU?
3anaya: B npoexte cpok BeinosHeHus 3agaun — 30 qHeit. {ns ynpaBieHus puckaMu BbIIENIeH
pesepB Bpemenn 10%. PaccuuTaiiTe oOuii Cpok C y4ETOM pe3epBa U OOBSICHUTE €ro 3HAUCHHE.
Bapuanr 6:
Bonpoc 1: Yro BkiIt0YaeT npoliiece IIaHupOBaHUs YIPaBICHUS pucKkamMu?
Bomnpoc 2: KakoBbl Ipu3HaKy BHICOKOTO YPOBHS pUCKa?
3agayva: Jljis TpeX pUCKOB JTaHbl BEPOATHOCTH M TIOCJIEICTBUS:

e Puck A: BepositHocTh 0,3, yep6 100 000 pyO.

e Puck B: BepositHocTs 0,1, yrep6 500 000 py6.

e Puck C: BepositHocTh 0,4, yiep6 50 000 py6.

Onpenenure, Kakol pucK HanboJiee KPUTUYEH U TOUYEMY.
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Bapmuanr 7:

Bomnpoc 1: YUto Takoe Marpuiia puckoB?

Bonpoc 2: Kakue Buabl pucka-oTBETOB IPUMEHSIOTCS B IPOEKTE?

3anaya: CocTaBbTe MaTPUILY PUCKOB Ul JBYX PUCKOB C Pa3HOM CTENEHBIO BEPOATHOCTH U
BIIUSTHUSL.

Bapuanr 8:

Bonpoc 1: B uem pazauna Mexay BHyTpEHHUMH Y BHEITHUMH pUCKaMu?

Bonpoc 2: Kak ocyiecTBiasieTcss KOMMYHUKALU 10 BOIIPOCAaM PUCKOB?

3anayva: [Ipeayioxkure riaH KOMMYHHUKAIUU 110 YIIPABICHUIO PUCKAMU U1 KOMaHAbl IIPOEKTa U3
5 4enoBeK.

Bapuanr 9:

Bonpoc 1: Yro Takoe pucK-anmneTuT opranu3anuu?

Bompoc 2: Kakue nokazarenu 3phEeKTUBHOCTH YIPABICHUS PUCKAMH CYIIECTBYIOT?

3anaua: Ouenute 3¢ (HEeKTUBHOCTh MEPOIIPUATHUH 110 CHUKEHUIO PUCKA, €CIIM 3aTpaThl Ha UX
peanuzanuio coctapmm 20 000 py0., a morenuunanbubiii yepd — 100 000 py0.

Bapuanr 10:

Bonpoc 1: Kakue craguu BkIto4aeT KU3HEHHBIM LIUKII yIIpaBIeHUs pUCKaMu?

Bonpoc 2: Yto Takoe pUCK-OTBET «I1€PEHOC PUCKa»?

3anaya: OnuimTe NpuMeEpPbl CUTYaIMH, KOTr/1a IEPEHOC PUCKA SBIISETCS JIYUIIUM PELICHUEM.
Bapmuanr 11:

Bormpoc 1: Kak onpenensiercs mpuoputet puckon?

Bonpoc 2: Yto Takoe KaueCTBEHHBIN aHAJIN3 PUCKOB?

3anayva: [IpoBeanuTe KaueCTBEHHBIN aHAJIN3 TPEX PUCKOB, ONPEIEIUB UX KaTETOPUHU IO CTEIIEHU
BaYKHOCTH.

Bapmuanr 12:

Bomnpoc 1: Yro Takoe pe3epB Ha HENPEABUIECHHBIE PACXObI?

Bomnpoc 2: Kak cBsi3aHbl pUCKH 1 HEOTIPEAECIIEHHOCTh ?

3anaua: Paccumraiite pa3mep pesepna, eciu ob1mas croumocts npoekra 1 000 000 py6., a
pesepB cocTtasisieT 5%.
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Bapuanr 13:

Bompoc 1: Kakue nokymMeHTbI HEOOXOUMBI JIJIs1 YIIPABJICHHUS pUCKaMuU?

Bormpoc 2: Yto Takoe puck-penopt?

3angaua: CocraBbTe KpaTKUH OTYET 110 PUCKAM JUIs TEKYLEro JTana IpoeKTa.

Bapuanr 14:

Bomnpoc 1: Kakue MeToasl HCTIOJIB3YIOTCS IS MOHUTOPHUHTA PUCKOB?

Bomnpoc 2: B yem 0cOO€HHOCTH yIPaBICHHUS PHCKAMHU B YCIOBHUSIX OTPAHUYEHHOTO OrO/IKEeTa?
3anaua: [Ipeanoxure METOAbI KOHTPOJISI PUCKOB AJIS IPOEKTA C OTPaHUYEHHBIM
(UHAHCHPOBAHHUEM.

Bapuanr 15:

Bormpoc 1: Yro Takoe puck-kaccupoBanue?

Bomnpoc 2: Kak ynpaBisTe puckamMy B YCIOBHUSX BBICOKOM HEOINpe1eIeHHOCTH?

3anaya: OnuIIUTe JIaH YIPaBJIEHUS PUCKaMU JIJIs1 MHHOBALIMOHHOI'O IIPOEKTa C BHICOKUM
YPOBHEM HEONPEECICHHOCTH.

Bapuanr 16:

Bonpoc 1: B uem 3akimrouaroTcsi OCHOBHBIE TPUHIIMIIBI YIIPABJICHUS PUCKaMU?

Bomnpoc 2: Kakue npo6iemMbl MOTYT BO3HUKHYTb [P YIPaBJIEHUU pUCKaMU?

3anaua: [Ipoananusupyite pucKu NPOEKTa U MPEII0KHUTE MEPhl IO MUHUMHU3ALUU KOH(IMKTOB
BHYTpPU KOMaH/Ibl.

Bapuanr 17:

Bonpoc 1: Yro takoe SWOT-ananu3 B KOHTEKCTE yIpaBiIeHUs pUcKamMu?

Bonpoc 2: Kakue pucku c4uTaroTcst NpueMIIEMbIMU?

3anayva: [Iposeaure SWOT-ananu3 as npoekTa U BbIIEIUTE OCHOBHBIE PUCKHU.
Bapuanr 18:

Bomnpoc 1: Kakue cyiiecTByr0T METO/IbI OLIEHKH BO3JEHCTBUS pUCKa?

Bomnpoc 2: KakoBbl 0COOEHHOCTH yIIpaBlIeHHs PUCKaMU B MEKIYHAPOIHBIX POEKTAX?
3anaya: OnUIIUTE OTIMYMS B OIX0aX K YIPABIECHUIO PUCKaMU Ha MEXAYHApOAHBIX U
JIOKQJIbHBIX MTPOEKTax.

Bapmuanr 19:

Bonpoc 1: Yro Takoe puck-araac?
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Bomnpoc 2: Kakue (hakTopsl BAUSIOT HA YCIEITHOCTh YIPABICHUS PUCKAMU?

3anaua: CocraBbTe POCTON PUCK-ATIIAC [T IPOEKTA pa3padOTKKU HOBOT'O MPOJYKTa.
Bapuanr 20:

Bomnpoc 1: YUto Takoe puck-acceccMeHT?

Bonpoc 2: Kak o1ieHuTh YpOBHH IPUEMIIEMOTO pUCKa?

3anauda: Onpenenure ypoBHU IMPUEMIIEMOIO PUCKa JJIs IPOEKTA, €CIM MaKCUMAaJIbHBIN yIiepo
He noykeH npessimats 200 000 pyo.

Bapuanr 21:

Bomnpoc 1: Kakue meToasl CHU>KEHUS pUCKa Bbl 3HaeTe?

Bonpoc 2: Yto Takoe «IpUHATHE PUCKA»?

3amaua: [Ipoananu3upyite CUTyaIuio, KOTJa JIy4Ille IPUHATb PUCK, & HE TIBITATHCS €r0
YCTPaHUTb.

Bapuanr 22:

Bomnpoc 1: Kakue 3aiauu peniaet KOHTPOJIb pUCKOB?

Bormpoc 2: KakoBa poib pe3epBOB B yIpaBJICHUH pUCKaMu?

3anava: PaccumTaiiTe pazMep BpEMEHHOIO pe3epBa AJIs IPOEKTa C AIUTENBHOCThIO 90 nHel u
pesepBoM 15%.

Bapuanr 23:

Bormpoc 1: Yto Takoe puck-penopt?

Bonpoc 2: Kak onpenenuTs NpuOpUTETHOCTb PUCKOB?

3anava: Co3zmaiiTe KpaTKU OTYET 110 ABYM PUCKaM C YKa3aHUEM IIPUOPUTETOB.

Bapmuanr 24:

Bormpoc 1: Uto Takoe pUCK-OTBET «CMSTUCHUE»?

Bomnpoc 2: Kakue MeToapl KOMMYyHHUKALIMU MCIIONB3YIOTCS IS Tiepeiaun HH(pOpMAaIMU O
puckax?

3anaua: [Ipeanoxxute cxeMy KOMMYHUKALUU JUTsI HHOOPMUPOBAHUS CTEHKXOIAEPOB O PUCKAX.
Bapmuanr 25:

Bomnpoc 1: Kakue 651BatoT BUIbI pUCKOB?

Bompoc 2: B yeM pazHuIa MEX1y Yrpo3aMu M BO3MOXKHOCTSIMU B YIIPABJICHUH PUCKAMM?
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3anaua: [IpuBeanuTe mpumMepsl yrpo3 U BO3MOKHOCTEH JIJIsl IPOEKTA CTPOUTENILCTBA O(UCHOTO
3JIaHUS.

72. | Pedepar no teme 3.2: | Tematuku pedepaTos: OIIK-3:
«Koutpons 1 31. OCHOBBI KOHTPOJIS M YIIPABJIEHHS! PUCKAMH B IIPOEKTHOM MEHEKMEHTE WJI-OIIK-3.1
YUPABICHAC PUCKaMI 32. JKu3HeHHBII LUK YIPaBJICHUS PUCKAMU B IPOEKTE TIK-2:

B [IPOCKTE» 33. Meroap! uaeHTH(OUKALMU PUCKOB B IIPOEKTHON JIEATEIEHOCTH WJI-TIK-2.1
34. KauecTBeHHBIN M KOJMUYECTBEHHBIN aHAIN3 PUCKOB B IMIPOEKTE WA-TIK-2.2
35. Paspabotka puck-peectpa: CTpyKTypa M MPUHIMITBI 3aTI0THEHHS
36. OCHOBHBIE CTpAaTETUHN PEAruPOBAHMS HA PUCKHU B IPOEKTE
37. Ponp MeHemKepa MPOeKTa B YIPABICHUH PUCKAMU
38. HMHCTpyMeHTH MOHUTOPHHTA U KOHTPOJISI PUCKOB B IIPOEKTE
39. IlpumeHeHHE MaTPUIIBI PUCKOB JUIS OLIEHKH BEPOSITHOCTH U BIUSHHUS
40. VYmnpasnenue GUHAHCOBHIMU PUCKAMH B IIPOCKTE
41. PucKH M HEONPEAETICHHOCTh: KaK NPUHUMATh PELICHUS B YCIOBHIX HEONPEICICHHOCTH
42. Vcnonp3oBaHUE MPOTPAMMHBIX CPEJCTB IS YIIPABICHUS PUCKAMH B TPOSKTaxX
43. KOHTpOJb PUCKOB B CTPOUTEIBHBIX MPOEKTAX
44. BnusHHE 4eloBeYecKoro (pakTopa Ha PUCKU MPOEKTa U METOBI €r0 KOHTPOJIS
45. VYmnpasnenue puckamu B [T-mpoekrax: 0cCOOEHHOCTH U BBI30OBbI
46. KoHTposb pUCKOB MpH paboTe C MOAPSTIYNKAMH U TTOCTABIIUKAMHU
47. Pa3paboTka NJaHOB YIPaBICHUS PUCKAMU U UX UHTETpaLUs B OOIIMI MPOEKTHBIN TIaH
48. Ouenka 3¢ (peKTHBHOCTH MEPOTIPUITHHN 10 CHHKEHHIO PHCKOB
49. BnusHHE KOPIOPATUBHOM KYJIbTYphl HA YIPaBICHHE PUCKAMU B IIPOEKTE
50. VYmnpaBieHue puckamu B MEXTyHAPOIHBIX TPOSKTAX
51. TIpumenenne SWOT-ananu3a JUisl BEISIBIEHUS pPUCKOB ITPOEKTA
52. OcobeHHOCTH yIpaBIICHHs PUCKAaMH B MHHOBAI[MOHHBIX MTPOEKTaX
53. 3HayeHue pe3epBOB BPEMEHU U OIOKeTa JUIsl yIpaBIeHHs pUCKaMU
54. Metoabl MPOTHO3UPOBAHKSI PUCKOB B IPOSKTHOM YIIPABICHUU
55.  KoHTpoib pHUCKOB Ha 3Tane peaau3aliy MpoeKTa
56. Posb KOMMYHHKAIIU{ B YIPaBJICHUN M KOHTPOJIE PUCKOB MPOEKTA
57. VmpaBieHue penyTalMOHHBIMH PUCKaMU B TIPOEKTE
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58. Hcnonb30BaHuE CLIEHAPHOTO aHAIN3a JJIs YIPABJICHUS PUCKAMHU
59. VmnpaneHue puckaMu B yCIOBHSIX OTPaHUUYEHHBIX PECYPCOB

IMPOCKTax

60. Keiic-ctaauii: ycnemnble NPakTUKA KOHTPOJIS U YIIPABICHHUS PUCKAMU B KPYITHBIX

16.2.  Kpurepuwu, mKkanbl OEHUBAHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH:

HaumenoBanne
OLI€HOYHOT 0 IIIxanbl OeHNBAHUS
cpercrsa Kputepun onennBanus
(];zzzggﬁzl:;_ 100-6annbHast [saTuéaibHast
cHCTeMa cucTeMa
MeponpHusATHS)
YCTHBIT onpoc OTBET YYEHHKA TOIHBIN, CAMOCTOSTENBHBINA, IPABUIIBHBIN, U3II0KEH JINTEPATYPHBIM 5

A3BIKOM B OIIPENEIECHHOM JTOrMYECKOM MOCIIE0BaTENBHOCTH, PACCKa3 COMPOBOKAACTCS
HOBBIMH IIpUMEpaMH; yUaIuiicss 0OHapYyKUBaeT BEpHOE MOHUMaHNEe PU3HIECKON
CYIITHOCTH pacCMaTpPUBAEMBIX SIBIIEHUI U 3aKOHOMEPHOCTEH, 3aKOHOB ¥ TEOPUH, TAET
TOYHOE ONpEEIEHUE U UCTOJIKOBAHNE OCHOBHBIX ITOHATHI, 3aKOHOB, TEOPHH,
NpaBUIIBHOE OTpe/ieNieHre (PU3NUSCKUX BETUUWH, UX €IUHHIL U CITIOCOOOB M3MEPEHMUS,;
y4amuiics ymeeT IpUMeHUTh 3HAaHUSA B HOBOM CUTYyallH MPH BBITIOJTHEHUN
MIPAKTUYECKUX 3aJIaHU, 3Ha€T OCHOBHBIE MIOHATHS U yMEET ONIEPUPOBATh UMU IIPU
PELICHNH 3a/1a4, IPABHUIIBHO BBIMOJHSET YEPTEXHU, CXEMBI U Ipad)uKHU, COyTCTBYIOLIHIE
OTBETY; MOXET YCTAaHOBUTH CBA3b MEXKAY N3y4aeMbIM U paHee U3YyUeHHBIM MaTepHUaIoM
10 Kypcy (HU3UKH, a TAKXKE C MaTEPUAIOM, YCBOSHHBIM TP U3YyUEHUH IPYTUX
IPEIMETOB;
OTBET yJIOBJIETBOPSAET OCHOBHBIM TPeOOBaHUSAM K OTBETY Ha OIEHKY "5", HO comep KuT 4

HETOYHOCTH B M3JIOKEHUHU (AKTOB, ONPEACICHHM, TIOHATHH, O0BICHECHUH B3aMMOCBSI3EH,
BBIBOJIaX Y PELIECHUU 3a/1a4, HETOYHOCTH JIETKO HCHIPABIISIIOTCS IIPU OTBETE Ha
JIOTIOJTHUTENBHBIE BOMIPOCHI; yYaIIUHCs HE UCTIONb3yeT COOCTBEHHBIH TIaH OTBETA,
3aTPYJIHSIETCS B IPUBEJAEHUN HOBBIX IPUMEPOB, U MPUMEHEHUH 3HAHUM B HOBOM
CUTYyaIuH, c1ab0 UCIIONB3YET CBA3M C PaHee U3yUYEeHHBIM MaTepPHAIIOM U C MATEPHAJIOM,
YCBOEHHBIM P U3YYEHUHU APYTUX IPEAMETOB.
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HanmeHoBaHue
OLICHOYHOI0
CpeAcTBa
(KOHTPOJILHO-
OLICHOYHOI 0
MepOonpHusATH)

Kpurepum oneHuBaHus

IMIxanabl oeHUBAHUS

100-6ans1pHast IIaTnoannLHas
cucremMa cucTeMa

OopIIas 4acTh OTBETA YAOBIETBOPSET TPeOOBAaHHUAM K OTBETY Ha OLEHKY "4", HO B
0TBeTEe OOHAPYKUBAIOTCS OTAEIbHBIE IPOOEIIBbl, HE MPEISTCTBYIOLINE AaJbHEHIIEMY
YCBOCHHIO IPOTPaMMHOI0 MaTepuaa; ydauiicsi oOHapy>KUBaeT HOHUMaHUe yueOHOTO
Marepualia py HeIOCTaTOYHOU IMOJTHOTE YCBOEHUS MOHATUI WIH
HEIoCJe10BaTeIbHOCTH U3JI0KEHHS MaTepualia, yMeeT IPUMEHATh NOJy4YeHHbIe 3HaHUA
IIPY PEeIICHUH MPOCTHIX 3a/1a4 C UCIOIb30BAHMEM TOTOBBIX (HOPMYJI, HO 3aTpyIHSIETCS
TIPH pENICHUHN KaYSCTBEHHBIX 3a71ad M 3aJ1a4, TpeOYIOMHUX Mpeodpa3oBaHus GopMyIL.

3

OTBET HEMPaBUJIbHBIMN, TIOKA3bIBAET HE3HAHNWE OCHOBHBIX OHATUH, HETOHUMaHNe
M3yYCHHBIX 3aKOHOMEPHOCTEH U B3aUMOCBS3€il, HeyMeHHe paboTaTh ¢ y4eOHUKOM,
peraTh KOJIMYEeCTBEHHbIE  KaUeCTBEHHBIE 3aa4M; yJalluiica He OBJIae] OCHOBHBIMH
3HAHWSIMU ¥ YMEHUSIMH B COOTBETCTBUU C TPEOOBAHHUSIMH MPOTPAMMBI.

Konrtponbhas padota

PaboTa BeimonHeHa OMHOCTHIO. HeT ommboK B TOrHYeCcKuX paccyKAeHusX. Bo3MoxxHO
HaJINYMe OAHON HETOYHOCTHU WIIN OIMCKH, HE ABIISIOLINECS CIEICTBUEM HE3HAHUS WIIN
HEeMoOHUMaHus yuyeOHoro marepuana. OOyyaromuiics moka3a HOJHbBIH 00beM 3HaHUM,
YMEHMH B OCBOSHHH MPONACHHBIX TEM U IPUMEHEHHE UX Ha MPAKTHKE.

85%-
100%

Pabora BeINoJIHEHA TOHOCTHIO, HO 00OCHOBAHMIA IIIATOB PEIIEHUS HEIOCTATOYHO.
Jomyimena ojHa omuOKa Wiu 1Ba-TpH HEJ0UeTa.

70%-
84%

Jomymensr 6onee oaHO#M ommMOKy min 60ee ABYX-TPeX HEJ0UETOB.

50%-
69%

Pab6oTa He BbImoNHEHA THOO TOMYIIEHBI TPYObIe OIHUOKH.

50% u
MeEHee
50%

Huckyccus

JlaH noJHBIHA, pa3BEepPHYTHIH OTBET HA IIOCTABJICHHBINA BONPOC (BOIIPOCHI), TOKA3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00 00bEKTE, MPOSBIAONIAsICS B CBOOOIHOM
OTIEpUPOBAHUY MTOHATHAMH, YMEHUH BBIACIUTH CYIIECTBEHHBIE U HECYIIECTBEHHBIE €TO
MPU3HAKH, TPHYNHHO-CIIECTBEHHBIE CBsI3U. OOyUaronMiics: IEMOHCTPHUPYET TITyOOKHe U
MIPOYHBIE 3HAHMSI MaTepraa Mo 3aJJaHHBIM BOIPOCaM, HCUEPIIBIBAIOIIE U
MOCIIEAOBATENbHO, TPAMOTHO U JIOTHYECKH CTPOMWHO €ro MU3JIaraeT
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JlaH MONHBINA, pa3BEepHYTHIN OTBET HA MOCTABICHHBIN BOIIPOC (BOIIPOCHI), MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 00BEKTE, JOKa3aTeThbHO PACKPHITH OCHOBHBIC
MOJIOKEHUS TUCLMIUIMHBI; B OTBETE MTPOCIIEKUBAETCS YETKAsl CTPYKTYPA, JOTHYECKas
MOCJIEA0BATEIbHOCTD, OTPAKAOUIAS CYITHOCTh PACKPHIBAEMBIX MOHATHN, TEOPUH,
siBiieHUH. OOyJarOLIUIACs TBEPIO 3HACT MaTEPUaI IO 3aJJaHHBIM BOIIPOCaM, TPAMOTHO U
MOCJIEIOBATENbHO €r0 U3JIaraeT, HO TONYCKAET HECYIIECTBEHHBIE HETOUHOCTH.

4

JlaH noHBIN, HO HEAOCTATOYHO MOCJIEI0BATEIbHBIA OTBET HA MMOCTABICHHBIA BOIIPOC
(BOTIPOCHI), HO TIPU ATOM MMOKA3aHO YMEHHUE BBIJICTUTH CYIIICCTBEHHBIC PU3HAKHU U
MIPUYUHHO-CIIEZICTBEHHBIE CBs3W. OTBET JTOTHYEH U M3JI0KEH B TEPMUHAX HAYKH.
OOyuaromuiicst BIaJieeT 3HAHUSMHU TOJIBKO TI0 OCHOBHOMY MaT€pHaly, HO HE 3HAaeT
OTJIENBHBIX JeTajleii 1 0COOCHHOCTEH, TOMYCKAET HETOUHOCTH U MCITBITHIBACT
3aTpynHeHHs ¢ GOpMYyITHPOBKOH ONpeIeeHui.

JlaH HeTOCTATOYHO MOJHBIA U HEJIOCTATOYHO Pa3BEPHYTHINA OTBET. Jloruka u
MOCJIEeIOBATEILHOCTD U3JIOKEHUSI UMEIOT HapyieHus. JIonmyIieHbl OMUOKK B PaCKPBITHH
MOHATHH, yNoTpeOieHn: TepMuHOB. OOyUaromuiicst He crocoOeH caMOCTOSATENFHO
BBIACIIUTH CYHICCTBCHHBIC IPU3HAKU U IMTPUYNHHO-CIICACTBCHHBIC CBA3U. 06yqa}01um‘/'1c;{
CNOCO0OCH KOHKPETH3UPOBATH 000OIICHHBIE 3HAHUS TOJIBKO C MIOMOIIIBIO TIPETOIaBaTENS.
OO0yuaroiuiics o0Onagaet GpparMeHTapHBIMUA 3HAHUSAMHU 10 TeMe, CJIa00 BiIajaeeT
MOHSITHHHBIM aIapaToM, HAPYIIAET MOCIIeJ0BATEIFHOCTh B U3JI0KEHUH MaTepHaa.

Komnoxsuym

JlaH noJHBIH, pa3BEpPHYTHIH OTBET HA IIOCTABICHHBIN BOIPOC (BOIIPOCHI), TOKA3aHa
COBOKYITHOCTh OCO3HAHHBIX  3HaHHUH 00 00BEKTE, NPOSIBISIOMIASCS B CBOOOIHOM
OTIEpUPOBAHUY MOHATHAMH, YMEHUH BBIICIUTH CYIIECTBEHHBIE U HECYIIECTBEHHBIE €T0
MPU3HAKH, TPHYNHHO-CIIEJCTBEHHBIE CBSI3U. OOyUaroNniics: IEMOHCTPHUPYET TIyOOKHe U
MIPOYHBIE 3HAHMSI MaTepHaa Mo 3alaHHbIM BOIIPOCAM, HCUEPIIBIBAIOIIE U
MOCIIEIOBATENbHO, TPAMOTHO U JIOTHYECKH CTPOMHO €ro MU3JIaraeT

JlaH ToNTHBIN, pa3BepHYTHIA OTBET HA MOCTABICHHBIA BOIIPOC (BOTIPOCHI), TOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 00BEKTe, JJOKa3aTeIbHO PACKPHITHI OCHOBHBIC
MOJI0’KEHUS JUCLUHUIUIMHBL; B OTBETE MPOCIEHKNUBAETCS YETKASI CTPYKTYpa, JOTHYECKast
MOCJIEJ0BATEIBLHOCTD, OTPAKAIONIAsl CYITHOCTh PACKPBIBAEMBIX MOHSATUN, TEOPHUH,
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SIBIICHUIA. O6yano1uI/n71c51 TBCPAO 3HACT MATCPUAJI 110 3aJaHHBIM BOIIPpOCaM, I'PpaMOTHO U
IMOCJICAOBATEIIBHO €I'0 U3J1aracTt, HO JOMMYCKAa€T HECYIICCTBEHHBIC HETOYHOCTHU B
ONpPEaACIICHUAX.

JlaH MoJHBIN, HO HEIOCTAaTOYHO MOCIIEI0BATENbHBIA OTBET HA MOCTABJIEHHBIN BOIIPOC
(BOTIPOCHI), HO TIPH ATOM TIOKA3aHO YMEHUE BBIJCIUTh CYIIIECTBEHHBIC U
HECYILIECTBEHHbIC TPU3HAKU U IPUUUHHO-CIIEACTBEHHbIE CBSI3U. OTBET JIOTHYEH U
W3JTIOKEH B TepMHUHAX Hayku. OOydJaromuiics BaaeeT 3HAaHUSAMHU TOJIBKO 110 OCHOBHOMY
MaTepuaiy, HO He 3HaeT OTAENbHBIX JIeTalleil 1 0COOEHHOCTEH, J0MycKaeT HETOYHOCTH U
WCTIBITHIBACT 3aTPYAHEHUS C POPMYITHMPOBKOH OTPEACTICHHIA.

JaH HegOCTaTOUYHO MOJHBIA U HEAOCTAaTOYHO PA3BEPHYTHIN OTBET. Jloruka u
MOCJIEeIOBATEILHOCTD M3JI0KEHHUSI UMEIOT HapyeHus1. JomyeHbl OIMOKH B paCKPBITUH
MOHATHH, YNOTpeOieHn: TepMuHOB. OOyuaromuiicst He crocoOeH caMOCTOATENEHO
BBIJICJINTH CYLIECTBEHHBIE U HECYLIECTBEHHbIE IPU3HAKU U IPUYNHHO-CIIEICTBEHHBIE
cBs13u. O0y4aroMiics cnoco0eH KOHKPETU3UPOBaTh 000OIIEHHbIE 3HAHNS TOJIBKO C
noMoIIbo npenoaasatens. OOyuaromuiics o0iagaet pparMeHTapHBIME 3HAHUSIMU 110
TeMe KOJJIOKBUYMa, cl1abo BiIajieeT OHATHIHHBIM alllapaToM, Hapyliaer
NI0CJIEI0BATENILHOCTh B U3JI0KEHUH MaTepHaa.

JlaH HeIOJIHBINM OTBET, MPEACTABIISIONIMI COO0M pa3po3HEHHBIC 3HAHUS 110 TEME BOIPOCa
C CYIIIECTBEHHBIMH OITMOKAaMU B OTpeeneHusX. [IprucyTcTBYIOT parMeHTapHOCTb,
HEJIOTHYHOCTH U3M0keHrs1. OOyJaronuiicss He 0CO3HAET CBS3b JAHHOTO MOHATHS,
TEOPHH, SBIICHUS C IPYTUMH O0BEKTaMH JUCIHUILTHHBI. OTCYTCTBYIOT BHIBOJIBI,
KOHKpPETHU3aMA U 10Ka3aTCIIbHOCTb U3JI0KCHUA. Peun HErpaMoOTHAasA. ,Z[OHO.HHI/ITGHI)HLIC
1 YTOUHSAIOIIHE BOIIPOCHI IMPEIoJaBaTeyid HE IPUBOJAT K KOPPEKIIHUU OTBETA
00yJarolerocsi He TOJIbKO Ha NOCTABJICHHBIN BONPOC, HO M Ha JIPYTHEe BOIPOCHI TEMBI.

He IMNOJIYYCHBI OTBCTHI 110 0a30BBIM BOIIpOoCaM JUCHHUILINHBI.

He npunuman y4actusi B KOJUIOKBUYME.

Pedepar

Conepxanne paboTHI MOITHOCTHIO COOTBETCTBYET TeMe. DakTuueckue ommoKku
orcyTcTBYIOT. CozlepkaHue u3araercs rnocjienosarenbHo. PadoTta otianyaercs
0oraTcTBOM CIIOBaps, pa3HOOOPa3NEeM MCTIOIB3YEMbIX CHHTAKCHUECKHUX KOHCTPYKITHH,
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TOYHOCTBIO CJIOBOYNOTPeOieHUs. [JOCTUTHYTO CTHIIEBOE SIMHCTBO M BRIPA3UTEIHLHOCTh
TekcTa. B memom B pabote gomyckaercs | Hemoder B coaepxaHuu U 1—2 pedeBbIX
Hejovera

Conepxanne paboThl B OCHOBHOM COOTBETCTBYET TeMe (MMEIOTCSI He3HAUNTEIIbHEIC
OTKJIOHEHHS 0T TeMbl). CoziepikaHie B OCHOBHOM JIOCTOBEPHO, HO UMEIOTCS €AMHIUYHBIE
(bakTHUecKre HETOUHOCTH. VIMEIOTCs He3HaUNTeIbHbIE HApyILICHUS
MOCJIEIOBATENBHOCTU B U3JI0KEHUH MbICIEH. JIekcnuecKkuid 1 rpaMMaTHYECKUN CTPOr
peuu 1ocTaTouHo pa3HooOpazeH. CTHib paboThl OTIMYAETCS €TUHCTBOM M JOCTATOUHON
BBIPA3UTEIbHOCTHIO. B ienom B pabote nomyckaercs He 6ojee 2 HeloYeTOB B
coepkaHuH M He 0oitee 3—4 pedeBBIX HEAOUYCTOB.

B paboTe nomyiieHsl CyIeCTBEHHBIC OTKIIOHEHHS OT TeMbl. PaboTa 1ocToBEepHA B
TJIABHOM, HO B HEH MMEIOTCS OT/ICNIbHBIC (DaKTHUECKUE HETOUHOCTH. J{omyIieHs!
OTJEJIbHbIE HAPYILIEHUS MTOCJIEI0BaTEIbHOCTH U3NI0KeHUs. beneH ciaoBapp, u
0THOOOpa3HbI ynoTpeOiseMple CHHTAKCHYECKIE KOHCTPYKITUH, BCTPEUASTCS
HenpaBUiIbHOE ciioBoynoTpedeHue. CTHUIIb pabOThI HE OTIMYACTCS SAUHCTBOM, PEYb
HEJ0CTAaTOYHO BhIpa3uTebHa. B 11eioM B paboTe nomyckaercs He 0osiee 4 HeJJ0OUeTOB B
COJICPAHUU U 5 PEUEBbIX HEJIOUETOB.

Pabota He cooTBeTcTBYET TeMe. JomymeHo MHOTO (haKTHYECKHX HETOYHOCTEH.
Hapymena nociie1oBaTeIbHOCTh U3JI0KEHHS MBICIICH BO BCEX YaCTsIX PabOTHI,
OTCYTCTBYET CBSI3b MEKAY HUMH, paboTa HE COOTBETCTBYeT Iany. Kpaiine 6enen
CJIOBaph, paboTa HalMCcaHa KOPOTKUMH OJHOTHITHBIMH NPEUIOKEHUSIMHU CO cl1abo

BBIPKEHHOM CBS3BbI0 MEXK/Yy HUMH, YaCThI CITy4ar HEMPaBHILHOTO CIIOBOYIOTPEOICHHUSI.

HapyiiieHo cTuieBoe eAMHCTBO TeKeTa. B 11es10M B paboTe A0myIeHo 6 Heaeb.

OneHuBaeTcs OTBET, 00HAPYKUBAIOLINI HE3HAHUE CYLIECTBEHHBIX BOIIPOCOB

coJep KaHusl MPOM3BEACHUS; HEYyMEHHE OOBSACHUTD NOBEACHUE U XapaKTePbl OCHOBHBIX
TepOEeB U POJIb BAXHEHIINX XYJOKECTBEHHBIX CPEACTB B PACKPBITUU UICHHO-
3CTETUYECKOr0 COACPKAHUS IIPOU3BEACHUS; HE3HAHUE DIIEMEHTAPHBIX TEOPETUKO-
JUTEPaTyPHBIX HOHATHH; caboe BIaJeHHe MOHOJIOTUIYECKOH JIUTEPAaTYPHOH PEeUbIO U
TEXHHMKOW 4YTEHUs, OSTHOCTh BBIPA3UTEIHHBIX CPEJICTB SI3bIKA.
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O1I€HOYHOT 0 IIxanbl oneHNBAHUS
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CUCTEeMa CUCTEeMa
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TectupoBanue 3a BBITIOJTHCHHUE KX I0T0 TECTOBOTO 33JaHHsI UCITBITYEMOMY BBICTABIISIOTCS OAJUIbL. 5 85% -
HomunansHas mkasna mpeanoiaraeT, 9To 3a MPaBUIIbHBIA OTBET K KXKAOMY 33JITAHHIO 100%
BBICTAaBJISIETCS OIMH O, 32 HE MPAaBWIBLHBEIN — HOJb. B COOTBETCTBHH ¢ HOMUHAIBHOMH 4 65% -
IIKAJIOH, OI[CHUBAETCS BCE 3aJaHue B 1[EJIOM, a He KaKas-Tu00 U3 ero yacTei. 84%
B 3amanusx c BI)I60p0M HECKOJIBKUX BEPHBIX OTBETOB, 3aJaHUAX Ha YCTAHOBJICHUE 3 41% -
MIPABIIILHON TTOCTIEIOBATENIFHOCTH, 33/IaHUAX HA YCTAaHOBIICHHE COOTBETCTBHSI, 3aJaHHSIX 64%
OTKPBITON (POPMBI UCTIONB3YIOT MOPSAIKOBYIO IIKATy. B aTOM citydae Gaist 2 40% u
BBICTABJISIOTCS HE 3a BCE 3a7aHKe, a 3a TOT WM MHOM BEIOOP B KOKIOM 3aJ[aHHH, MmeHee
HampuMep, BEIOOp BapraHTa, BHIOOP COOTBETCTBUS, BRIOOP paHra, BIOOP TOTIOJTHEHUSI. 40%

B cooTBeTcTBUY € TOPSAOKOBOM IIKAION 32 KAKIO0E 3aJaHUE YCTAHABIMBACTCS
MaKCHMAaJIbHOE KOJIMYECTBO 0aJIJIOB, HAIpuMep, Tpu. Tpu Oajia BRICTABISIOTCS 33 BCE
BEPHBIC BBIOOPHI B OJTHOM 3aJIaHUH, JBa Oajlia - 3a OJJHY OIIUOKY, OJTUH - 32 JIBE
OIIHOKH, HOJTb — 32 TIOJTHOCTHIO HEBEPHBII OTBET.

IIpaBuia OLEHKH BCETO TECTA:

o011as cymma 0aljioB 3a BCe IPAaBHJIbHBIC OTBETHI COCTABIISCT HauBbICIIUH Oa, 20
OamoB. B cnenmdukanmu yka3piBaercss oOMIUN HAMBBICIIHA OAJLT 110 TECTY.

Taxoke yCTaHABIHMBAETCS AUANA30H 0AJIOB, KOTOPBIE HEOOXOAMMO HAOPATH JUIS TOTO,
YTOOBI OJYYUTh OTIIMYHYIO, XOPOIIYIO, YIOBICTBOPUTEIBHYIO HIIN
HEY/IOBJICTBOPUTEIIBHYIO OIICHKH.

PekomeHyeMoe MPOIeHTHOE COOTHOIICHHE OAIIIIOB M OLIEHOK MO MATHOAIUTEHOM
CUCTEME.

«2» - paBHO unu menee 40%

«3» -41% - 64%

«» - 65% - 84%

«5» - 85% - 100%
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16.3.  IIpomexxyTouyHas aTTeCTalys:

dopma dopmupyemas
. TunoBble KOHTPO/IbHbIE 32JaHUS M HHbIE MATePHAIBI
MPOMEKYTOUHOI . KOMIIeTeHIHsI
151 IPOBEIEHNUs] IPOMEKYTOYHOI aTTeCTAINN:
aTTecTaluu
DK3aMeH: Bomnpocs! 1151 TOATOTOBKY K DK3aMEHY: OIIK-3
B MMUCbMEHHO-YCTHOU Buaer 1 NJ-OIIK-3.1
(opme 1o bureram 4. CynHocTh ¥ (YyHKIIMA MEHEHDKMEHTA B IPOCKTHOM JIeATEIbHOCTH IK-2
5. OCHOBBI IIJITAHUPOBAHUS MPOEKTA: 1I€JIU, 3a7a4H, CTaJUU WJI-TIK-2.1
WUJ-TIK-2.2

6. CocraBbTe TaOIUIly 3aTpaT O IPOEKTY U ONpeAeTuTe MpeBblieHue oromkera Ha 10%
Buer 2
[TpuHIMIBI TPOEKTHOTO yIIPaBJICHUS
Metoauka pacrpeiesieHus: TPYAOBBIX PeCypCcoB TI0 3a7adam
6. PaccuuTaiiTe NoTpeGHOCTH B IEPCOHAJIE HA 3TAll pa3pabOTKU IPOEKTa MIPU YCIOBUU
yBenuueHus: oobema padbot Ha 25%
Buuer 3

oA~

4. JKvi3HEHHBIN LUK MPOEKTA U POIIb MEHEKEPA

5. [lnaH-rpadux npoekTa: NPUHIMIIBI TOCTPOSHUS

6. Ilocrpoiite nuarpammy ['aHTa 1 onpenenuTe KPUTHICCKUHN ITYTh MMPOEKTa
buaer 4

4. CTpyKTypa IpOEKTHOT'O YIIpaBJICHUS: JTUHEIHAs!, MaTpUUHAas, IPOEKTHAs

5. ®opmupoBaHue O10KeTa MPOEKTA

6. PaccuuTaiiTe s5KOHOMHYECKYIO YPPEKTUBHOCTH MpoekTa ¢ yuétoM NPV u ROI
buier 5

4. Dtanbl OpraHU3aly MPOEKTHON AESITETbHOCTU

5. Metozsl ynpaBiaeHHUs CPOKaMH peau3aliy poeKTa

6. Ha ocHOBe maHHBIX O 3ama3/IbIBAHUH dTAIla OMPEICITUTE MOCICICTBIS Ha OOIINI CPOK
IIPOEKTa
buier 6

4. YmupapieHHE 3aMHTEPECOBAHHBIMH CTOPOHAMU MPOEKTA

5. VYmpasieHnue 3aTpaTamMu MpoeKTa

6. OmnpenenuTte, Kak nepepacnpeeuTh pecypehl pu aeduuute Or0pKeTa
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Buier 7

Ponb npoekTHOro MeHe Kepa U ero KOMIETEHIUN

ITporno3upoBaHue peCcypcoB: METOIBI 1 HHCTPYMEHTBI

CocrtaBbTe KaJIeHAAPHBIH IJIaH U pacCUUTalTe HEOOXOIMMOE KOJIMYECTBO 000pyI0BAHUS
Buier 8

KiroueBbie (hakTophl ycriexa B IPOSKTHOM MEHEPKMEHTE

VYrpaBieHue puckaMu: BbISIBICHUE U KIacCU(UKaLU

ITocTpoiiTe MaTpUIly pUCKOB U IPEUIOKUTE IUIAH pearupOBaHUs

Buier 9

[TpoexT kak 0OBEKT yIpaBIeHHs: 0COOCHHOCTH

Hcnonp3oBanne ERP-cucteM B ynpaBieHuu NpoeKTaMu

IIpuBenure npumep uHTerpanuu NUT-pemennii B INTaHUPOBAaHUE ITPOEKTA
Buier 10

Knaccugukamus mpoeKToB 1 X XapaKTePUCTHKH

VYpaBieHne Ka4eCTBOM PECYPCOB IIPOEKTA

Pa3paboraiiTe KpuTepuu OLIEHKU KayecTBa MPUEMKHU ITPOEKTHBIX PE3YJIbTATOB
Buuer 11

I{enun u 3a7a4n MEHEKMEHTA B IPOEKTHOM CpeJie

dopmMupoBaHUE KOMaH/IbI IPOEKTa

Ornpenenute posiv B MPOSKTHOM KoMaHe o Mozenu benbuna

Buuer 12

[Tonxo/bl K yIpaBIEHUIO TPOEKTaMU (TpaAULIMOHHBINA, THOKUIA)

MeTobl OLIEHKH CTOMMOCTH ITPOEKTa

CpaBHHTE pe3yabTaThl MPU (GUKCUPOBAHHOM OIOKETE U TTPU THOKOM (PUHAHCUPOBAHUH
buaer 13

OpranuzanvoHHasi CTpYKTypa yIpaBiIeHUs IPOEKTOM: CPaBHUTENIbHbIN aHATIN3
Metoxa PERT u ero ocobeHHOCTH

PaccunTaiiTe BEpOATHOCTH 3aBEPIIEHUS MPOEKTA B CPOK € UCMOJIb30BaHHEM MeToga PERT
Buuer 14

MeTto/b! o11eHKH 3PPEKTUBHOCTH YIPABICHUS MPOEKTOM

ITocTpoeHne pecypcHON MOJENN TPOEKTa

BrisiBUTE y3KHE MECTa [0 peCypCHON Harpys3Ke U MpeUIoKHUTE PellieHHe
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Buier 15

OTan4us IPOEKTHOTO U MPOLIECCHOTO YIIPaBICHUS

MeToabl ONTUMU3ALMY PaCIIPENEIECHUs PECYPCOB

BrimonHuTe nepepacipeieneHe pecypcoB Mo 3a1adaM Ipu X KOH(IUKTe
Buier 16

KoMMmyHUKaIuu B MPOEKTHOM YIIPaBIECHUU

VYnpaBiieHue JOTUCTUKON B MMPOEKTE

CmoienupyiTe JOTUCTHYECKYIO IIEMOYKY MOCTAaBOK MaTepUaIOB JJIsl POEKTa
Bbuiaer 17

JloxkyMeHTauus B IPOEKTHOU JI€ITEIBLHOCTH

[InanupoBaHue BpeMEHU U KOHTPOJIb UCIIOJHEHHS

IIpoananu3upyiTe OTKIOHEHMS 10 CPOKAM BBIIIOJIHEHMS 3a1a4

Buier 18

MoTuBanus y4aCTHUKOB MPOEKTHON KOMaHbI

Bunst pecypcoB u ux kiaccupukanus B MpoeKTe

Paccuuraiite 101110 Kaxa0ro pecypca B 001ieM OropKere

Buier 19

OcHoBHbIE OLIMOKY B YIIPaBJI€HUU IPOEKTaMU

BromxeTnpoBaHue ¥ KOHTPOJIb UCTIOTHEHUS OO KeTa

Paccuunraiite KOppEeKTUPOBKY OIOPKETA B CBSI3H C YAOPOKAHHEM MaTEpHATIOB
Buaer 20

Pucku npoekTHOM EeATEIbHOCTH U UX BIUSHHUE

®opmupoBanue rpaduka BEIIOTHEHUS 3314

Ornpenenurte BIUSHUE OMO3/IaHUS MOCTAaBKU 000PYAOBaHUS HA BECh MPOEKT
Buier 21

Opranu3anus MpOeKTHOTO oduca Ha TPEATNPUIATUN

Pacripenenenue GpyHKIIMOHAIBHBIX POJIEH B MPOEKTE

[TocTpoiiTe opreTpyKTypy IpOEKTa U pacipeienuTe 00s13aHHOCTH

Buuer 22

BinsHME KOPIIOPaTUBHOM KYJIBTYPBI HA PEAIM3ALUIO IIPOEKTa

KoHTpouib 3a UCONIb30BaHUEM TPYAOBBIX PECYPCOB

Paccunraiite KIIO 11 yyaCTHUKOB KOMaHabl IPOEKTA
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buaer 23

Merozas! OLIEHKH pe3yIbTaTUBHOCTH IIPOESKTHOW KOMAaHIbI
IInanupoBaHME 3aKyIOK B IIPOEKTE

CocraBbTe Ta0IUIly TEHIEPOB Ha 3aKYIKY 000py10BaHHS
buaer 24

IToka3aTenu yCrenmHoCTH NpoeKTa

KoHnTposnb kadecTBa Ha dTanax pealn3alyy IpoeKTa
Pa3paboraiiTe muiaH KkayecTBa U KpUTEPUN IPUEMKHI
Bbuaer 25

VYipaBieHrne U3MEHEHUSIMU B XOJI€ IPOEKTa
Opranunzanus yuéra 1 OTYETHOCTH B IIPOEKTE

CocTaBbTe OTYET 10 3aBEPILICHUIO IPOEKTA, BKIIOYasi OCHOBHbBIE BBIBOJIbI U YPOKHU

TumoBas Gpopma IK3aMEHAIIMOHHOTO OMIIeTa:

OI'BOY BO «PI'Y uMm. A.H. Koceirnua

Kadenpa ®unancoB u 6M3Hec-aHATUTUKA
Hanpasnenue noarorosku 38.04.02 MenexkMeHT
HanpaBnenHocthb YnpaBrneHue npoeKTaMu
®opma 00yueHHUs] O4Has Kypce 1

DK3aMeHanMoOHHbINA Omter Ne 1

M0 AUCHUIUINHE «MEHEHKMEHT MPENPUITHI

dopMupyembie Bompocsl
KOMITCTCHITHH
OIIK-2, U-OIIK-2.1, 1. CymHOoCTh ¥ (YHKITUM MEHEIKMEHTA B TPOEKTHOM NeSTeIbHOCTH
IK-1, UJ-TIK-1.2,
IMK-2,1-T11K-1.1, 2. OCHOBBI TUTAHUPOBAHUS MIPOEKTA: LIEJH, 3a/1a4H, CTAINH ?
N-TTK-1.2,

Bonpoc 3. 3agaua.
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3aBenyromuit kadeapoit I'enepanoBa A.B.

CocraBpTe Ta0NMILy 3aTPAT MO NMPOEKTY U OINpeeanTe npespiieHue Orwmxera Ha 10%.

5.4Kpurtepuu, MIKaIbl OLIEHUBAHUS IPOMEXKYTOUYHOHN aTTecTaluy y4eOHOM TUCHUIUIMHBL:

®opMa MpoOMeKyTOUHOMI
arrecTanuu

HaunMeHoBaHHe OLIEHOYHOI'O
cpeacTBa

Kpurtepun oueHuBanus

IMIxaabl oeHUBAHUA

100-6aanbHas
cucremMa

IIaTuéanapHas

cucremMa

OKx3aMeH
B IUCbMEHHOM (hopMe 1o OueTam

OO0yyvaromuiics:

—  JIEMOHCTPHUPYET 3HaHUS OTJIMYAOLINECS ITyOuHOH U
COZIEPKATEIILHOCTBIO, AACT IOIHBINA NCYEPIIBIBAIOIIUN OTBET, KaK Ha
OCHOBHBIC BOIIPOCHI, TaK 1 HA JOIMOJIHUTCILHBIC,

- CBO6OILHO BJIaACCT HAYYHBIMU MMOHATHUAMU, BEACT JUAJIOT U BCTYIIACT B
HAy4YHYIO TUCKYCCHIO;

—  cmoco0OeH K MHTEeTrpaluy 3HaHUH 10 OIPeeJICHHO TeMe,
CTPYKTYPUPOBAHUIO OTBETA, K aHAJIN3Y MOJI0KEHUHN CYIIECTBYIOMINX
TEOPH, HAyYHBIX IIKOJ, HAIIPABJIEHUH 110 BOIIPOCY;

—  JIOTHYHO U JIOKA3aTeNbHO PACKPBIBAET MpoOIIeMy, PEIIOKEHHYIO B
BOIIPOCE;

- CBO6OILHO BBITIOJIHACT MMPAKTUYCCKUC 3aJaHUs MMOBBIIIICHHON
CJIO’KHOCTH, IEMOHCTPUPYET CUCTEMHYIO PabOTy C OCHOBHOH H
JIOTIOJIHUTENBHON JTUTEPATYPOH.

OtBeT HE COAEPKUT (PAKTUUECKUX OIIMOOK U XapaKTEepU3yeTcs ITyOnHOH,
ITOJIHOTOM, YBEPEHHOCTBIO CYKIEHUH, WITIOCTPUPYETCS IPUMEPAMU, B TOM
YHcIie M3 COOCTBEHHOM MPaKTHKH.

5

85%-
100%

OO0yuaromuiics:

—  TI0Ka3bIBaeT JIOCTATOYHOE 3HAHHE Y4eOHOro MaTepuaa, HO JOMyCKaeT
HECYIIECTBEHHBIE (PAaKTHUYECKUE OMIMOKH, KOTOPBIE CITIOCOOCH UCIIPABUTh
CaMOCTOSITENHHO, OJIarogaps HaBOASIIEMY BOIIPOCY;

—  HEJIOCTATOYHO JIOTHYHO MOCTPOCHO M3JIOKEHHUE BOMPOCa;

70%-
84%
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®DopMa NIPOMeKYTOYHOM
arTecTaluu

HaunMmeHoBaHHe OIIEHOYHOIO
cpeacTBa

Kpurepum onieHuBaHus

IMIxanabl oeHUBAHUSA

100-0aj1bHAR
cucremMa

IIaTnoannLHasn
cucreMa

—  YCIICIIHO OTBEYAET Ha JIOMOJHUTEIBHBIC BOIIPOCHI CPEIHEH
CIIO)KHOCTH,

—  JICMOHCTpPHPYET, B II€JIOM, CHCTEMHBIH MOAXO0JI K PEIICHUIO
MPaKTHYECKUX 3aJ1a4, K CAMOCTOSTEILHOMY TTOTIOJTHCHUIO U OOHOBJICHHIO
3HaHWH B X0JI¢ Y4eOHOI paboTHI.

B oTBeTe packphiTO, B OCHOBHOM, COJICPIKAHUE BOIIPOCOB, UMEIOTCS
HECYIIIECTBCHHbBIC HETOYHOCTH TIPH OTBETE HA JIOTMOJHUTENIbHbIC BOIPOCHL.

OO0yuaromuics:

—  TIOKa3bIBacT 3HaHMA 0a30BOT0 MaTepualia, KOTOPbIC OTIHYAOTCS
MTOBEPXHOCTHOCTHIO, TOMYCKaeT (PaKkTHIECKHE TPyObIe OIITHOK;

—  He MOKET B MOJHOM 00beMe 000CHOBATh 3aKOHOMEPHOCTH U
MPUHIUIIEL, OOBSCHUTH (DAKTHI, TIPEACTABICHNS O MEXKIPEAMETHBIX CBSI3IX
cia0bIe;

—  3HAaKOM C OCHOBHOM JIUTEPATypOH, peKOMEHI0BAaHHOI MPOrpaMMO,
JIOTTYCKAaeT MOTPENIHOCTH M OIIMOKHY TIPH TEOPETHIECKUX OTBETAX M B XOJIE
NPAaKTHYECKON pabOTHI.

Conepxanue BOIIpoca pacKphITO Ha 6a30BOM YPOBHE, UMEIOTCS
HETOYHOCTHU IIPHU OTBETC HAa OCHOBHLIC U JOIMOJTHUTECIIBHBIC BOIIPOCHI, OTBET
HOCHT PENPOAYKTHBHBIN XapakTep.

3 50%-
69%

Oo6yuatomuiicsi, 00HapyKMBaeT CYLIECTBEHHBIE TPOOEIBI B 3HAHUSX
OCHOBHOTO y4e€0HOIr0 MaTepuaia, I0MyCcKaeT IPUHIUNHAIbHbIE OIIHNOKH B
BBINTOJTHEHNH 33aHUi. Ha 9acTh JOMOTHUTETHHBIX BOIIPOCOB IO
COJIep)KaHHIO 3a4eTa 3aTPYyJHSETCS 1aTh OTBET WJIM HE JaeT BEPHBIX
OTBETOB.

2 50% un
MeHee
50%

5.7 IlpumepHbIe TEMBI KypCOBOW pabOTHI:

31. AHanu3 ¥ OlleHKa OpPTraHU3aIMOHHON CTPYKTYPHI YIIPaBICHHsI TPOSKTAMH Ha TPEANPHUSITAN
32. AHaJIu3 U COBEPILICHCTBOBAHUE METO/I0B IJIAHMPOBAHUS MPOEKTOB B OpraHU3aluu
33. Ananm3 u oneHka 3 HEeKTHBHOCTH CHCTEMBI YIIPABICHHS PECYpCaMH B TIPOCKTE
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34. AHasin3 METOZIOB YIIPABJIEHHUS PUCKAaMU B IPOEKTHOH IEATEIbHOCTH MPEIPUATUS
35. AHaJIU3 U OLIEHKA POJI MEHeKepa B YIPABICHUN IPOCKTaMU

36. AHaJIN3 COBPEMEHHBIX METO/I0B KOHTPOJISI CPOKOB peain3aliii IPOEKTOB

37. AHanu3 1 ONTUMH3ALHUS OO KETUPOBAHUS TPOSKTHBIX MEPOIPUSATHIA

38. Ananu3 u ornieHka 3PEKTUBHOCTH KOMMYHHUKAITMI B TPOCKTHOM KOMaH 1€

39. AHanu3 cTpaTeruil ynpapieHHs: Ka4eCTBOM B IPOSKTHOM JEATEIIEHOCTH

40. AHanu3 npuMeHeHus! HHPOPMALIMOHHBIX TEXHOJIOTHI B YIIPABICHUH IPOCKTaMU

41. Ananu3 pakTopoB, BIUSIOMNX HA YCHCITHOCTh pealn3alluil MPOEKTOB

42. AHanu3 METOJ0B MOTHUBALIMU YYaCTHUKOB IPOCKTHON KOMaH/IbI

43. AHanu3 ¥ OLIEHKA CHCTEMBI YIIPABICHHUS U3MEHEHHUSMH B TIPOCKTE

44. AHanu3 U COBEPILIEHCTBOBAHHE CUCTEMBI OLIEHKU 3(PPEKTUBHOCTH IPOCKTOB

45. AHanu3 OpraHU3allMOHHBIX MEXAaHU3MOB YIIPABICHHS MPOSKTHBIMU PUCKAMHU

46. AHanu3 U ONTUMM3ALMS IPOLIECCOB pacIpeleIeHusl PeCypCcoOB B IPOEKTE

47. AHanu3 METOJI0B TUTAHUPOBAHMS U KOHTPOJISI 3aTPaT B MPOEKTHOM NESTEILHOCTH

48. AHanu3 U OLIEHKA BIMAHUSA KOPIOPATUBHOM KyJIbTYphl Ha YIIpaBJI€HUE IPOEKTAMHU
49. AHanM3 MHHOBALIMOHHBIX METOJIOB YIPABJICHUS IPOCKTAMHU Ha MPEIIPUSTHH

50. AHaJIn3 U OLIEHKA BJIMSHUS 3aMHTEPECOBAHHBIX CTOPOH Ha peain3aliio MPoeKTa

51. AHaiu3 ¥ COBEPIICHCTBOBAHKE MPOIIECCOB (POPMUPOBAHUS MMPOCKTHOM KOMAHIbI

52. AHaiu3 U OLEHKA CUCTEMBbI YIPaBICHUs KOHPIUKTAMH B IPOSKTHOM J1€ATEILHOCTH
53. AHaiu3 ¥ ONITUMH3AIINS METOI0B MOHUTOPHUHTA U KOHTPOJISI BEITIOJTHEHUS IPOSKTHBIX 3a/1a4
54. AHanu3 0coOeHHOCTEH yIpaBiIeHUs IPOEKTaAMHU B YCIIOBHUSIX OTPAaHUYEHHBIX PECYPCOB
55. AHaiu3 1 OlleHKA PUCKOB B MEKYHAPOIHBIX MPOEKTAX MPEANTPUITHS

56. AHaiu3 cTpaTeruil yCTOH4YMBOTO pa3BUTHS MIPOEKTOB HA MPEANPUATUN

57. AHanu3 METOJIOB yIIpaBIIEHUS] BPEMEHEM B TIPOCKTHOM JIEITETLHOCTH

58. AHaJIn3 1 OLIEHKA CUCTEMBbI YIPABJICHUs 3HAaHUSMU B IPOEKTHBIX KOMaH1ax

59. AHanu3 ¥ ONTHUMH3AINS TIPOIIECCOB YIPABJICHUSI KOMMYHHKAIIUSIMU B TIPOCKTE

60. AHayIn3 U OlLIEHKA NMPUMEHEHUs THOKUX MeToonoruit (Agile, Scrum) B ynpaBieHnu npoekTaMu
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5.8 Kputepun, mkansl OleHUBaHHS KypcOBOil pabOThI/KypCOBOTO MPOEKTa

DopMa IPOMeKYTOYHOH
aTTrecTanuu

Kputepun onennBanus

IMIxanbl oeHUBAHUSA

100-0aanpHan
cucTeMa

IIaTudaanbpHan
cucTeMa

3aImTa
KypCOBOI pabOTHI

— paboTa BBIMOJIHEHA CAMOCTOSITEIbHO, HOCUT TBOPYECKHIA XapaKTep, BO3MOYKHO
coJiepyKaHue DIIEMEHTOB HAYYHOW HOBU3HBI;

— coOpaH, 0000IIICH U TPOaHATM3UPOBAH IOCTATOYHBIA 00BEM JTUTEPATYPHBIX
HCTOYHHKOB;

— IIpU HAMCAHHWH M 3al[UTe PabOTHI MIPOJIEMOHCTPUPOBAHBI: BHICOKHI YPOBEHb
c(hOpMHUPOBAHHOCTH YHUBEPCATIBHBIX, O0IICTTPO(OKECCUOHALHBIX U
HpO(l)CCCI/IOHaIH)HbIX KOMHGTCHHHﬁ, TCOPECTUYCCKUEC 3HAHUA U HAJIMIUC ITPAKTUICCKUX
HaBbIKOB,;

— paborta npaBuiIbHO 0(hOPMIICHA U CBOCBPEMEHHO MPE/ICTaBIeHa Ha Kadeapy,
MOJTHOCTBHEO COOTBETCTBYET TPEOOBAHUSM, IPEIBSIBISIEMBIM K COJACPIKAHUIO U

0 OpMIICHUIO KypCOBBIX padoT;

— Ha 3alllUTe OCBEMICHBI BCE BOMPOCHI HCCIIEAOBAHMS, OTBETHI Ha BOIPOCHI
npodeccroHanbHbIe, TPAMOTHBIE, HCUCPIIBIBAOIINE, PE3YIIbTAThl HCCIICIOBAHMUS
MOJIKPEIICHBI CTATUCTHIECKUMU KPUTEPUAMH;

5

— TeMa paboThl pacKphITa, OTHAKO BBIBOJIBI U PEKOMEH/IAIIMH HE BCETIa
OpHUT'MHAJIbHBI U / WJIN HE UMCIOT HpaKTH‘-IeCKOﬁ 3HaAYUMOCTHU, €CTh HCTOYHOCTH IIPpU
OCBCIICHNHU OTACJIBHBLIX BOIIPOCOB TEMBI;

— coOpaH, 0000IIIeH U TIPOaHATM3UPOBAaH HEOOXOIMMBIH 00BEM MPOodecCHOHATBLHON
JIUTEPATYPHI, HO HE 110 BCEM aCIEKTaM UCCIISyeMOU TeMbI CCIaHbl BHIBOBI U
000CHOBAHBI PAKTHUECKHE PEKOMCHIAIINHY;

— TP HANMCAHUH U 3alUTe paOdoThl MPOJCMOHCTPUPOBAH: CPEHHUN YPOBCHb
c(hOpPMHUPOBAHHOCTH YHUBEPCAIbHBIX, 00IIEPO(HECCHOHATBHBIX U IPOPECCHOHATBHBIX
KOMIIETSHIIUN, HAJTMYME TEOPETUYESCKIX 3HAHUH U JOCTATOYHBIX TPAKTHYECKUX
HaBBIKOB;

— paboTa CBOEBpEeMEHHO Mpe/ICTaBlieHa Ha Kaeapy, eCTh OTACIbHBIC HETOCTATKH B
ee 0(hOpMIICHHH;

— B IIPOIIECCE 3alTUThI pa0OThI OBUIH JJaHBI HETIOIHBIE OTBETHI HA BOIPOCHI;

— TEMa pa60TBI pacKkpbiTa 4aCTUYHO, HO B OCHOBHOM IIPABUJIBHO, JONIYIIICHO
TTOBEPXHOCTHOC U3JIOKCHUE OTACIBHBLIX BOIIPOCOB TEMEI,




142

DopMa NIPOMeEKYTOYHOM
aTTecTAlNU

Kpurepum oneHuBaHus

IMIxanbl oeHUBAHUSA

100-0aj1bHAR
cucremMa

IIaTnoannbLHas
cHuCcTEeMA

— B paboTe HeIOCTATOYHO MOJIHO ObLIA UCIIOJIb30BaHa NPOQECCHOHANbHAS
JUTEepaTypa, BBIBOJBI U MPAKTUYECKHIE PEKOMEHIAINH HE OTPaskallil B TOCTATOYHOM
CTEIEHU CoJiepiKaHue paboThl;

—  TIpY HaNMCAHUHM U 3aIlIuTe pabOThI MPOAEMOHCTPHUPOBAH YIOBIETBOPUTEIHHBIN
yYpOBEHBb C(POPMUPOBAHHOCTH YHUBEPCATBHBIX, 00IIETTPOGECCHOHANBHBIX U
npodeccroHaBHBIX KOMITETEHIUH, TOBEPXHOCTHBIH YPOBEHb TEOPETHYECKUX 3HAHUM
Y NIPaKTUYECKHUX HABHIKOB,;

— pabora CBOEBpEMEHHO MpeACTaBIeHa Ha Kadeapy, 0THAKO HE B TIOTHOM 00beMe
MO COJEPYKAHUIO | / HITH OOPMIICHUIO COOTBETCTBYET NPEABSIBIIEMBIM TPEOOBAHUSIM;
— B IIPOLIECCE 3aIUThHI HEJOCTATOUYHO IOJIHO M3JI0KEHBI OCHOBHBIE ITOJIOKEHHS
paboTHI, OTBETHI HA BOIIPOCHI JaHBI HETIOJTHBIE;

— cogep:kaHue paboThl HE PACKPBIBAET TEMY, BOIPOCH U3I0KEHBI OECCUCTEMHO U
MTOBEPXHOCTHO, HET aHAJIN3a MPAKTUYECKOTO MaTepraia, OCHOBHBIE MTOJI0KEHHS U
pEKOMEHIAIK He UMEIOT 000CHOBAHWUS,

— paboTa HE OpUT'HHANbHA, OCHOBaHA Ha KOMITWIISALIUY ITyOIHUKAIUi [0 TeMe;

— TIpY HAITMCAaHWU W 3alIUTe PabOTHI MPOJIEMOHCTPHPOBAH HEYIOBIETBOPUTENHHBIH
YPOBEHBb C(OPMHUPOBAHHOCTH YHHBEPCAIBbHBIX, 0OLIETIPOECCHOHANBHBIX U
npodecCHOHANBHBIX KOMIIETEHIINH;

— paboTa HECBOEBPEMEHHO MpPECTaBJICHA Ha Kadeapy, He B IOJTHOM 00beMe I10
CoJIep>)KaHUI0 M 0O(DOPMIIEHHIO COOTBETCTBYET MPEIbSIBISIEMBIM TPEOOBAHHSIM;

— Ha 3alIyUTe NMoKa3aHbl TOBEPXHOCTHBIE 3HAHUS 10 UCCIIEAYEMO TeMe, OTCYTCTBHE
MpeacTaBiIeHuil 00 aKTyaJIbHBIX TPoOJIeMax Mo TeMe paboThl, JaHbl HEBEPHBIE OTBETHI
Ha BOTIPOCHI.
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16.4. Cucrema OLEHUBAHUS PE3YJIBTATOB TEKYILETO KOHTPOJIS U IPOMEKYTOUHOU
aTTECTalUH.

OneHka 1Mo JUCHHUIUIMHE BBICTABISETCS 00yUalomeMycs ¢ y4ETOM pe3yabTaToOB TeKyIIEH 1

HpOMeX(YTOqHOﬁ arrecranuu.

®opma KOHTPOJISI 100-6ananHas cucrema [IaTudaanbHas cucrema

Texymuii KOHTPOJIb:

- YCTHBIH OMpPOC;

- KOHTpOJIbHAs paboTa

- JUCKYCCHA

- TECTUPOBaHHE

- pedepar

2-5
2-5
2-5
- KOJUIOKBUYM 2-5
2-5
2-5
2-5

IIpomexxyTounas aTTecTanus
(sx3ameH, KypcoBast paboTa)

Hroro 3a cemectp OTJINYHO

9K3aMeH, KypcoBas paboTta XOpOILO
YIIOBJIETBOPUTEIILHO
HEYZOBJIECTBOPUTEIHHO

17. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

Peanuzamust mporpamMmbl - TIpeaycMaTpuUBaeT UCIOJIB30BaHWE B TIpoliecce OOydeHus

CIICAYIOIUX 06p830BaTeJ'IBHLIX TEXHOJIOT UM

pOOJIeMHAS JICKITHUS;

MIPOBEJICHUE HHTEPAKTUBHBIX JICKIIHIA,

IPYIIIOBBIX TUCKYCCHH;

aHaJIN3 CUTYALHI;

MOUCK U 00paboTKa HH(OpMAIMK ¢ UCTIONIb30BaHHEeM ceT MHTepHeT;
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbBIC TEXHOJIOTHH;

MCIOJIb30BaHKE Ha JIEKIIMOHHBIX 3aHATHSIX BUICOMATEPHATIOB M HATJISIHBIX TOCOOMIA;
oOyueHue B COTpYIHHYECTBE (KOMaHIHAasl, TPYIOBas paboTa)

18. INPAKTHYECKASA MIOATI'OTOBKA

HpaKTI/I‘IeCKaH MoATOTOBKAa B pPaMKax y‘le6H01>i JUCIUITIIMHBI «CTpaTel"I/I‘IeCKOC u

TAKTHYCCKOC INNIAHUPOBAHUC B IMPOCKTHOM MCHCIKMCHTC) PCAIM3YCTCA IIPpU IMMPOBCACHUU
MPAKTUYECKUX 3aHATUM, MPEeIyCMAaTPUBAIOIINX YydYacTUE OOYydYaromMXcs B BBITOJTHEHUH
OTJICIIFHBIX JIEMEHTOB paboT, CBSI3aHHBIX C OyayIIeld mpodeCcCHOHATBHOMN JIesITeIHHOCTHIO:

- BBITIOJIHEHUE 331aHWM 110 Teme 1.1 OCHOBBI MEHEPKMEHTA M POJIb MEHEKEPA B ITPOCKTE;

- BBITIOJIHEHUE 3aJaHWM 110 Teme 1.2 JKU3HEHHBIH MK IIPOEKTa U €r0 CTaIuH,

- BBITIOJIHEHUE 33/IaHW 1o Teme 2.1 [lnanupoBaHue MpoeKTa: e, 33]1a41, CPOKU U PECYPCHI;
- BBITIOJIHEHUE 33IaHUU 110 TeMe 2.2 YIpaBiieHHe PeCypcaMu B MTPOEKTE.

19. OPTAHU3AIINA OBPA3OBATEJIBHOI'O IPOLHECCA A JiUL C
OT'’PAHUYEHHBIMHU BO3MOKHOCTAMMHU 310POBbSA

HpI/I O6y‘—IeHI/II/I Jail €  OrpaHUY€HHBIMHW BO3MOXHOCTAMH 3O0POBbSI W HWHBAJIUJI0B

UCTIONIB3YIOTCSl TIOJXObI, CIIOCOOCTBYIOIIME CO3MaHMI0 Oe30aphepHOil 00pa3oBaTENbHON Cpebl:
TEXHOJOTUU JudepeHInaud U HHIUBUIYATLHOTO OOYYEHHsI, MPUMEHEHHE COOTBETCTBYIOIIUX
METOAUK II0 pa60Te C HWHBAJIMAaMH, HCIOJIB30BAHHUC CPCACTB AUCTAHIUMOHHOI'O 06H_[€HI/I$I,
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NPOBEJICHUE JIOTIOJHUTEIBHBIX WHANBUAYATBHBIX KOHCYIBTAllMHd MO M3y4aeMbIM TEOPETHYECKUM
BOIPOCAM M TPAKTUYECKUM 3aHATHSAM, OKa3aHHE IOMOIIM IPH IOJATOTOBKE K MPOMEXKYTOUHOM
aTTeCTaIHH.

[Tpu HeoOXxoauMocTu pabodas mporpaMMa AUCHUIUIMHBI MOXET OBITh aJlaTHPOBAaHA IS
obecrieueHnss 00pa30BaTEIBHOTO MPOIIECCa JIMIaM C OrPAaHUYEHHBIMHE BO3MOXXHOCTSIMH 3710POBbS, B
TOM YHCJIE JUIs AUCTAHIIMOHHOTO O0Y4EHHUSI.

VYueOHbIE W KOHTPOJBHO-MU3MEPUTENIBHBIE MaTepHaibl NpPEACTaBIsAIOTCS B (opmax,
JOCTYIHBIX JUISI U3YYEHUS CTYJIEHTaMU C OCOOBIMU 00pa30BaTEIbHBIMH MOTPEOHOCTAMHU C YYETOM
HO30JIOTHYECKHUX TPYIII HHBAIUIOB!

JIisi TOATOTOBKM K OTBETY Ha MPAKTHYECKOM 3aHSATHH, CTYAEHTaM C OrpaHUYEeHHBIMHU
BO3MOXKHOCTSIMU 37I0POBBSI CPEJHEE BPEMs YBEJIIMUMBACTCS 110 CPABHEHHUIO CO CPEJHHM BPEMEHEM
MOJTrOTOBKH OOBIYHOTO CTY/ICHTA.

JITIs CTYZIGHTOB ¢ MHBAIMHOCTBIO MIIH C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBS (hopma
IPOBEICHUS TEKYIIEH U MPOMEKYTOYHOH aTTeCTAIIUN YCTAaHABIMBACTCS C YI€TOM MHINBUIYATbHBIX
NCUXO(PU3NUECKHX O0COOCHHOCTEH (YCTHO, IMMCHMEHHO Ha Oymare, MUCbBMEHHO Ha KOMIIBIOTEPE, B
¢dbopMe TeCTUPOBAHUS U T.I1.).

[TpomesxyTouHasi arTecTalys MO JUCHUILUIMNHE MOXET MPOBOAMTHCS B HECKOJBKO ITAIllOB B
dopme pyOeKHOro KOHTPOJIS IO 3aBEPIICHUIO W3YYEHHS OTICIBHBIX TeM AMCHUIUIMHBL [Ipu
HEOOXOIMMOCTH CTYICHTY TPEIOCTABIISCTCS JIOTIOJHUTEIFHOE BpEeMs Ul MOATOTOBKM OTBETa Ha
3a4eTe WK 3K3aMEHe.

JInst OCyIIeCTBICHHS MPOLEAYP TEKYLIETO0 KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOYHOM
aTTecTaluyd OOYYAIOUIMXCS CO3JAI0TCA, NPH HEOO0XOAWMOCTH, (OHIBI OIEHOYHBIX CPEJCTB,
alanITUPOBAHHBIC IS JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 3JJOPOBBSI M TTO3BOJISIOLINE OLICHUTh
JOCTIDKEHUE WMH 3alUIaHMPOBAaHHBIX B OCHOBHOHM 00pa3oBaTelbHON NpOrpaMMme pe3ylibTaToB
00y4eHUsI ¥ ypOBEeHb C(HOPMHUPOBAHHOCTH BCEX KOMIICTCHLWH, 3asBICHHBIX B 00pa3oBaTebHON
porpaMMe.

20. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI

XapakTeprucTuKa MaTepHaIbHO-TEXHUUECKOTO 00eCneueHus JUCIUILUIMHBI COCTaBIISIETCS B
cootBetcTBUM ¢ TpeboBanusimu ®PI'OC BO.
MatepraabHO-TEXHUUYECKOE OOecreueHne AUCIMILIUHBI TPU 00yYE€HUHU € HCIOJIb30BAHUEM
TPaJUIIMOHHBIX TEXHOJOTHIH 00yUeHHsL.
HanMeHoBaHMe yueOHBIX ayIUTOPHI,
JabdopaTopuii, MaCTepCKuX, OMOIUOTEK,
CIIOPT32J10B, IOMeELIeHUH 1JIsl XPAHEeHUS U
l'[pO(l)PlJ'laKTl/l‘leCKOFO oﬁcnymnnaﬂnﬂ yqeﬁﬂoro
000py10BaHUSI U T.II.
119071, r. Mocksa, yn. Manas Kanysxckas, nom 1, crpoenue 1

AyAUTOpHUU [JIA ITPOBCACHUA 3aHITUH
JICKIIMOHHOTI'O TUIIa

OcHanleHHOCTDH YUeOHbIX ayANTOPHUii, 1adopaTopuii,
MacTepCKHX, 0M0JIMO0TeK, CHOPTHBHBIX 32J10B,
NoMeLIeHMii 1J1sl XpaHeHus M NPo(UIaAKTHYECKOro
o0caIy’KUBaHUS y4eOHOTr0 000pyAOBaHHS M T.II.

KOMILJIEKT yueOHoi mebenuy,

TEXHUYECKUE CPEICTBA O0YUEHHUS, CITY>KaIINE JUIS
npeJcTaBIeHus] yaeOHO! HHPOpMAITUH OONBIION
ayIUTOPUH:

— HOYTOYK;

— TPOEKTOp,

AyAUTOPpHUU JIA ITPOBCICHUA 3aHITUH
CECMHUHAPCKOro TUlia, rpynroBbIX U
WHIWBUOYAJTbHBIX KOHCyHBTaHHﬁ, TCKYLIETO
KOHTPOJIA U HpOMe)i(YTO‘lHOfI aTTeCTallu1

KOMILJIEKT yueOHoi mebenu,

TEXHUYECKUE CPEJCTBA O0YUEHUs, CIIy>KaIlUe JUIs
npeJicTaBIeHus yaeOHO! HHPOpPMAITUK OONBIION
ayJIUTOPUH:

— HOYTOYK,

— IPOEKTOp

IMomeneHns AJisi CAMOCTOATEILHOI PadOTHI
00yYalOIINXCS

OcHaIIeHHOCTh MOMeNeHNH AJIS CaMOCTOATEIbHOM
pa6oThI 00y4aI0INXCS
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HaumeHoBaHUe y4eOHBIX Ay TUTOPHI,
JIa00paTopuii, MaCTePCKUX, OMOINOTEK,
CIIOPT32J10B, HOMeEIeHU ! VISl XPAHEHHS H
NPOPHIAKTHYECKOr0 00CIy:KMBAHHSA Y4eOHOT 0
000py10BaHUS U T.II.

OcHalIeHHOCTh Y4eOHBIX ayANTOPHI, 1abopaTopmii,
MacTepPCKHX, 0M0JIMOTEK, CHOPTHUBHBIX 32J10B,
NoMelleHuii i XpaHeHUs] ¥ NPOPUIAKTHYECKOTO
00CcayKUBAHUSA Y4eOHOT0 000Py1OBAHMS U T.II.

AynuTOpus ISl CAMOCTOSTENBHOM paboThI
CTyJIleHTa, a. 6315

KOMIIBIOTCPpHAA TEXHUKA,
IIOJKJIHYCHHEC K CCTH <<I/IHTepHeT))

I[MoMemeHns qJIsi CAMOCTOSITEILHOW PAdOTHI
o0yJaommuxcsi

OCHAIIEHHOCTH MOMENIEHHNH JI CaMOCTOATEIbHOM
padoThl 00yYaIOIMXCSI

YUTAJIBHBINA 3] OMOJINOTEKH:

KOMIIBIOTCPpHAA TEXHUKA,
IIOJKJIHYCHHC K CCTH <<I/IHTepHeT))

MaTepI/IaJ'IBHO'TeXHI/ILIeCKOC obecneyenue yqe6Hoﬁ JUCIHUITIMHBI

npu  oO0ydYeHUu C

HCIIOJIb30BAHUEM BJICKTPOHHOI'O 06y‘-I€HI/IH N JUCTAaHIIMOHHBIX O6pa3OBaTeJIBHBIX TEXHOJIOTHIA.

Heo0xoanuMmoe o6opynoBanune ITapameTpnl

TexHuuyecKHe Tpeﬁol;amm

[lepconanbHeiil koMmbloTep/ | BeO-0Opaysep

Bepcus nporpaMMHOT0 00ecTieueH s He

HOYTOYK/IITAHIIET, umke: Chrome 72, Opera 59, Firefox 66, Edge
Kamepa, 79, Annexkc.bpaysep 19.3
MHUKPOGOH, OnepanronHas cucteMa | Bepcus mporpaMMHOTO 00ecIieYeHus He
IAHAMUKH, umxe: Windows 7, macOS 10.12 «Sierray,
J0CTYI B ceTh MHTEpHET Linux

Beb-kamepa 640x480, 15 xanpos/c

Mukpodon JIroboii

Junamuku (kosnonku win | JIroObie

HAYITHUKH)

CeTb (MHHTEPHET)

ITocTostHHAs cKOpocTh He MeHee 192 kbut/c

TexHomoru4eckoe obecneucHue
HCIIOJIB30BaHHUEM QJICMCHTOB

YHHMBEPCUTETA.

peanusanuu
3JIEKTPOHHOU

OpOrpaMMbl  OCYIIECTBISIETCS  C
nH(pOpPMAIITMOHHO-00Pa30BaATEIFHON  CPEJIbI
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21. YYEBHO-METO/IJMYECKOE U HHOOPMAIIMOHHOE OFECITIEYEHUE YYEFHOM JJUCHUATIIMHBI
T — Anpec caiita 9bC KosmdectBo
Ne Ton HJIM JIEKTPOHHOI'O pecypca IK3eMILISIPOB B
ABTOp(BI) HaumeHoBaHMe U3IaHUA (yueoHuk, YII, HN3nareabcTBO N
n/n MIT 1 1p.) W3IaHUS (3amoJIHsIeTCs VTSI M3IaAHU B 6ubamnorexe
’ 3JIEKTPOHHOM BH/1€) YHuBepcurera
10.1 OcHoBHas IUTEpATypa, B TOM YHCIIE HIEKTPOHHBIE U3IAHUS
1 Koprosa M. A. MeHeHKMEHT OpraHu3aium VueOHuk M.: FOpaiit 2025 https://urait.ru/book/menedzhmen | -
t-organizacii-564550
2 I'puropsin E.C. [IpousBoacTBeHHAs cTpaTerusi | Y4eOHUK M.: HUL] UTHOPA-M | 2022 https://znanium.com/catalog/docu | -
IPEIPUITHS ment?id=387621
3 Wsanos 1.H., ITpon3BOACTBEHHEII VueOuux M.: FOpaiit 2025 https://urait.ru/book/menedzhmen | -
BenseB A.M, u ip. | MEHEIDKMEHT. TCOPHSI U t-560223
IPaKTHKA
4 IMonossia A.B., Crparernveckoe mianuposa- | Mouorpadus M.: Maructp 2023 https://znanium.com/catalog/docu | -
Cunnnpiaa K. HHUE Pa3BUTHSI SKOHOMHUKH B ment?id=427804
YCIIOBHSX IIU(DPOBU3ALINH:
HUHCTPYMEHTBI, CIIOCOOBI,
METO/IbI
5 ITos o6, pem. MeHeKMEHT Vuebuuk n M.: FOpaiit 2025 https://urait.ru/book/menedzhmen | -
[Hankuna W.H. MPaKTHKYM t-568543
6 Cagkuna P.B. [TnanupoBaHue Ha VYueOHuK M.: Namxos u K 2023 https://znanium.ru/catalog/docum | -
NPEANPHUITAN ent?id=431716
7 Conosbea 10.B., | Buyrpudupmennoe VYuebHoe M.: JlamkoB u K 2020 https://znanium.com/catalog/docu | -
Yepusics M.B. IUIAHUPOBAHHUE nocooue ment?id=370981
10.2 lononHUTENBHAS TUTEPATypa, B TOM YHCIIE SJIEKTPOHHbBIE U3AaHUS
1 Byxankos M.U. ITnanupoBanue Ha Y4eOHuK M.: HUI] UHO®PA-M | 2023 https://znanium.ru/catalog/docum | -
MPEIPUITHH (B OpraHU3al||K) ent?id=445224
2 Crparerndeckoe OU3Hec-IUIa- https://znanium.com/catalog/docu | -
HUPOBAaHUE HA TIPOMBILIICH- ment?id=359346
Bonosukos B.IL. HOM HPEANPUATHH C PUMEHE- Mownorpadus M.: HULl UHOPA-M | 2019
HHEM THHAMHYECKUX MOJICIeH
U CIICHAPHOT'O aHaJIM3a



https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=387621
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=427804
https://znanium.com/catalog/document?id=370981
https://znanium.com/catalog/document?id=370981
https://znanium.com/catalog/document?id=359346
https://znanium.com/catalog/document?id=359346
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3 Hparan 3. Habop uHCTpYMEHTOB 151 YueOHoe M.: JIMK ITPECC, 2018 https://znanium.com/read?id=329
MuutoreBuy yrpaBlieHHs IPOCKTaMHU mocooue MUCHU 101
4 Cranosenosa K. O MeHeKMEHT. VueOuuk M.: FOpaiir 2025 https://urait.ru/book/menedzhmen
POBEp "7 | OddexTHBHOCT YIpaBIeHUs t-effektivnost-upravleniya-562107
5 MeHeKMEHT: METO/IbI VueOHUK M.: FOpaiit 2025 https://urait.ru/book/menedzhmen
ITon pen. iBanoBa . .
B MIPUHATHS YIIPABICHYECKUX t-metody-prinyatiya-
T peleHni upravlencheskih-resheniy-565974
6 Orts. pex. ITerpoB | Teopus 1 IpaKTHKa VueOHuK M.: FOpaiirt 2025 https://urait.ru/book/teoriya-i-
A. H. MEHEDKMEHTA praktika-menedzhmenta-568722
7 3apamenckux E. VueOHuk M.: FOpaiit 2025 https://urait.ru/book/arhitektura-

I1., Kynpsieues . predpriyatiya-557398
B., Ap3ymansa M. | ApxutekTypa mpeanpusTus
1O. ; Ilox pen.
3apamenckux E.IL
10.3 Meroanueckue Matepuaibl (YKa3aHus, peKOMEHIAIIMY 10 OCBOSHHIO TUCIUILTUHBI aBTOpoB PI'Y uMm. A. H. Kockirnna)

1 CrpaukoBa E.I". Crparernueckoe YuebHOE M. : PT'Y um. A. H. 2021 JIOKaJIbHas CeTh YHUBEPCUTETA
IUIaHUPOBAHUE nocobue Koceiruna

2 CrpaukoBa E.I'. IInannpoBanue Ha Metoguueckne | M. : PT'Y um. A. H. 2020 JIOKaJIbHAasi CETh YHUBEPCUTETA
NPEANPHUITUH YKa3aHHs Kocbiruna



https://znanium.com/read?id=329101
https://znanium.com/read?id=329101
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22. HNH®O®OPMAIIMOHHOE OBECHIEYEHHME YYEBHOI'O ITPOLECCA

22.1. Pecypchl 21eKTPOHHOMN OMOITHOTEKH, HHPOPMAIIMOHHO-CIIPABOYHBIC CUCTEMBbI U
npodeccruoHabHBIE 0a3bl TAHHBIX:

Nenmm | DJIeKTpPOHHBIEe YueOHbIe H3JaHMs], 3JIeKTPOHHbIE 00pa3oBaTeIbHbIe PecypChl

4. IbC «/lanvy http://www.e.lanbook.com/

S. «Znanium.comy rayuno-uzdamenbckoco yeumpa « Ungpa-My»
http://znanium.com/

6. Ob6pazoBarenbHas iatdopma «FOpaiit» https://urait.ru/

IIpogeccnonanbHabie 6a3bl JTAHHBIX, HH(POPMALHOHHBIE CIPABOYHBIE CHCTEMBbI

2. Poccrar. Pernonnl Poccun. ConanbHO-DKOHOMHUYECKHE oKazaTelIn
https://rosstat.gov.ru/folder/210/document/13204

22.2. [lepedeHp nporpaMMHOro 00ecrieueHus

PexBU3MTHI IOATBEPKAAIONIETO

Neni/n IIporpammHoe oGecnieyeHue
JokyMeHTa/ CBOOOTHO pacmpocTpaHseMoe

1. \Windows 10 Pro, MS Office 2019 KOHTPakT Ne 18-DA-44-19 ot 20.05.2019

Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign,
2. XD, Premiere Pro, Acrobat Pro, Lightroom  |[kounTpakT Ne 18-2A-44-19 ot 20.05.2019
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse u ap.)

3. Project Expert 7 Standart KOHTPAKT Ne 17-DA-44-19 ot 14.05.2019
4. AnbT-OUHAHCHI KOHTpakT Ne 17-DA-44-19 or 14.05.2019
S. AnbT-UHBECT KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
6. [Tporpamma asns moarotoBku TectoB Indigo  [konTpakT Ne 17-3A-44-19 ot 14.05.2019
7. Windows 10 Pro, MS Office 2019 KOHTPAKT 85-DA-44-20 ot 28.12.2020

8. ggiﬁgg’ Plus 2021 Russian OLV NL Acad | et No 60-DA-44-21 ot 10.12.2021

9. Microsoft Windows 11 Pro KoHTpakT Ne 60-DA-44-21 ot 10.12.2021



http://www.e.lanbook.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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JUCT VYYETA OBHOBJIEHHII PABOYEl NPOIrPAMMBI YYEBHOI
JTUCHUIINHBI

B pabouyio mnporpammy yueOHOW JUCHMILUIUHBI BHECEHBbl H3MEHEHUS/OOHOBJICHUS U
YTBEPKJCHBI Ha 3aCeIaHuU KadeIpbl:

Ne it

1N1))
OOHOBJICHHUSA
PIIJT

XapakTep U3MeHeHHi1/00HOBIeHHIT
€ YKa3aHMeM pa3jeJia

HOMep MPOTOKOJIA
M 1aTa 3acelaHusl
Kadeapbl




