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1.  OBIIMUE CBEJEHHUS

Yuebnas qucuuiuinHa « CTpaTernuecKiii MCHEPKMEHT» OTHOCUTCS K JUCHHUIUIMHAM 00s3aTeIbHOM
yacTtu broka 1.
KypcoBas paboTa/KypcoBoii MPOEKT — MPEyCMOTpPEHA.

1.1. ®opma npomMeKyTOUHON aTTECTALIUU: IK3aMEH
1.2. Mecrto yueOHOU aucuurinHbl B cTpykrype OITOIT

VYyebnas mgucuuminHa «CTpaTeruueckuii MEHEDKMEHT» K 4YacTH, (OpMHUpPYyeMOW y4acTHUKAMH
00pa3oBaTeNbHBIX OTHOIICHUI.
OcHOBOM JUIsl OCBOEGHMSI UCUUIUIMHBI SIBISIFOTCSL pe3yJbTaTbl OOy4YeHHUS MO MPEALIECTBYIOMIUM
JTUCHMILINHAM!

- JlenoBble KOMMYHHKALIHH;

- Teopus BeposiTHOCTEN M MaTeMaTU4ecKasi CTaTUCTHKA;

- MareMaTuKa;

- DKOHOMUKA OpraHu3anui (mpeanpusTuil);

- MupoBast 5KOHOMHKA ¥ MEKyHApPOIHbIE SKOHOMUYECKHE OTHOIIECHHUS.
Pesynbprarel oOyueHuss mo y4yeOHOH AWMCHUIUIMHE, HCHOJB3YIOTCA MpPH HM3YyUYEHUU CIETYIOIINX
JUCLMIUIAH U MPOXOXKICHUS MPAKTUK:

- [InanupoBaHue Ha MPEANPUATHH;

- Jlorucruka;

- Crparerndeckuii OpeH/1-MEHEIKMEHT;

- VYnpaieHue npoeKkTamus;

- Vyebnas npakTuka. O3HaKOMUTEIbHAS MTPAKTHUKA,

- [IpousBonacTBeHHas npaktuka. HaydHo-uccnenoBarenbckas pabora;

- [IpousBoacTBeHHas MpakTUKa. TexHonoruueckas (IpOeKTHO-TEXHOJIOTHYecKast)
MIpaKTHKA.

Pe3ynbratel ocBOEHMsI yuyeOHOW IUCIUIUIMHBI B JajbHEilieM OyayT HCHOJB30BaHBl MpU

MIPOXOKJICHUHM TPOU3BOJACTBEHHON MPAKTUKUA U BBIMIOJHEHUN BBIMYCKHON KBalM(UKAIIMOHHOM
paboTHI.

2. IEJM ¥ IVIAHUPYEMBIE PE3YJIbTATHI OBYYEHMS T10
TACIHATIIAHE

Henstmu n3ydenus qucUUILIMHBL «CTpaTern4ecKuii MEHEIPKMEHT SIBIIACTCS:

- pa3BUTHE y OYIyIIMX MEHEIKEPOB CTPATErMUECKOI'0 MBILIICHHS;

- HoJy4YeHHe OOydyarolMMHUCH HEOOXOAUMBIX TEOPETHYEeCKUX M IpuolOpereHue
IIPAKTUYECKUX HABBIKOB B OO0JIACTM PAa3BUTHUA M NPUMEHEHHUS METOIOB CTPATErHuecKoro
MEHEPKMEHTA B OpPraHU3aluy;

- ¢dopmMupoBaHME HEOOXOIUMBIX KOMIETEHUMH JuId aHaiu3a M pelieHHs
CTpaTEeru4ecKux MpobieM pa3BUTHUS OpraHU3alluy,;

- (opMHpOBaHME HABBIKOB HAYYHO-TEOPETHYECKOrO IOJXO0/a K PpEIICHUIO 3ajad
npoecCHOHATBHON HANpaBIEHHOCTH M TPAKTUYECKOI0 MX MCIOJIb30BaHMS B JalbHEHIIeH
npoecCHOHATBLHOMN AEATENbHOCTH;

- (dopmupoBaHHEe Yy O0yYaroLIMXCs KOMIIETEHLUH, YCTaHOBJIEHHBIX 00pa3oBaTeIbHON

nporpamMmoii B cootBeTcTBuM ¢ PI'OC BO no naHHON IUCLHUIUIMHE;
PesynbraToM 00yueHHs 10 yueOHOM TUCIMIIIIMHE SBISETCS OBJaJeHHE 00yJaroMMUCs 3HaHUSAMH,
YMEHHUSIMHU, HaBBIKAMHM U OINBITOM JIESTENBHOCTH, XapaKTepU3YIOIUMH Mpoiecc (HOpMUPOBAHHS
KOMIIETEHIIMI 1 00ecneunBaloUMMU JOCTH)KEHUE TNIAHUPYEMBIX PE3YJIbTaTOB OCBOEHUS yueOHOMU
JUCLUIITIUHBL.



2.1.

@opmMmupyeMble KOMIIETEHIIUN, UHIUKATOPBI JOCTHKEHUSI KOMIIETCHIIUNA, COOTHECEHHBIE C

TUTAHUPYEMBIMU Pe3yJIbTaTaMHu OOYYCHHSI 110 JTUCIUTUTHHE:

Koa n HamMeHOBaHUE

Koa m HamMeHOBaHUe

Hﬂa}mpyeMLIe pe3yjbTaTbl

CriocoOeH BBITIOHSTh
MOWCK, cOOp 1 aHAIN3
nHpOpMALUN ISt
peanmu3anu QyHKIHA
OpeHI-MeHEeDKMEHTA U
MIPOBEICHUS
MapKETUHTOBOTO
WCCIICIOBAHUS

Hcnonws3oBanue cpeacTs
HOJTy4eHUsl U 00paboTKU
MapKETUHTOBOM
uH(pOpPMAIIH, UCIIOIB3yEeMOM
JUIs IPOBENICHUS
MapKETHHTOBOT'O
UCCJIEIOBAHMSI U MTOBBILLICHUS
noTeHIanza OpeHaa.

HHIUKATOpa o0yueHust
KOMIIeTeHIIHH
JTOCTHKeHHUS KOMIIeTEeHIIMH 10 JUCIUIIINHE
T1K-1 NJI-T1K-1.2 - [IpuMeHsieT OCHOBHBIE METO/IbI

aHaJM3a B3aUMOCBS3H MEXTY
(YHKINOHATBLHBIMHU CTPATETUAMU
KOMITaHUH C LENBIO MOATOTOBKH
cOaTaHCUPOBAHHBIX YIPABICHYECKUX
peleHuit

- osty4aetr u oOpabaThIBaeT
MapKETHUHTOBYI0 HH(POPMAIHIO,
UCTIONB3YEMYIO JUTS IPOBEICHUS
MapKETUHTOBOT'O MCCIICOBAHMS,
pa3pabOTKH CTPATErHH U TIOBBIIICHHS
noTeHIMana opeHaa

- IPUMEHSET Ha TIPAKTUKE OCHOBHEIC
METOJIBI aHaJIM3a B3aNMOCBSI3U MEKIY
(YHKIIMOHATHLHBIMHU CTPATETUSAMHU
KOMITaHUH C LENBIO MO OTOBKH
cOaTaHCUPOBAHHBIX YIPABICHYCCKUX
peneHuit

- OCYUIECTBIISIET [JIAHOBO-OTYETHYIO
paboTy opraHu3aIyu, pa3padoTKy
MIPOEKTHBIX PEIICHUH, pa3/ienoB
TEKYIINX U MePCHeKTUBHBIX MIAHOB
HKOHOMUYECKOTO Pa3BUTHS
opraHu3anum, Ou3Hec-TIaHOB, CMET,
Y4ETHO-OTUYETHOM IOKYMEHTaIlUH,
HOpPMAaTHUBOB 3aTpar U
COOTBETCTBYIOIIMX MPEUI0KEHHH 10
peanuzanuu pa3pabOTaHHBIX MTPOEKTOB,
IUIAHOB, IPOrpaMM

I1K-2

CriocoOeH ompeiesTh,
IJIAHUPOBATh,
obecrieunBaTh U
KOHTPOJIMPOBATh
BBIIIOJIHEHUE padOT U
pe3yJIbTaToOB, KOTOPHIC
HEOOXOIUMBI JUISI
YCTEIIHOTO
BBITIOJTHEHUSI IPOCKTA.

NA-TK-2.1

Omnpenenenrue He0OXO MO
U JIOCTAaTOYHOH CTEIICHH
JIeTaTM3aIlUY TUIAaHOB
NPOCKTA, C YIETOM €ro
IPOIOJKUTEIBHOCTH U
cocTaBa (a3 ero >KM3HEHHOT'O
rukia. Opranuzanus
pa3paboTKu 6a30BBIX MJIAHOB
U BCIIOMOTaTENbHBIX MJIAHOB
MPOEKTA.

- JICTAJIM3UPYET IUIaHBl MPOEKTa, C
YY4ETOM €ro MpPOAOJDKUTECIBHOCTH U
cocraBa (a3 ero )KM3HEHHOTO ITUKIIA.

- opraHu3yer pa3paboTKy 0a30BBIX
IUIAHOB M BCIIOMOTATEIbHBIX IJIAHOB
POCKTa




Koa n HamMeHOBaHUE

Koa m HamMeHOBaHUEe

l'[.ﬂa}mpyeMLIe pe3ybTaTbl

HHIMKATOPA o0y4eHHUs
KOMIIeTeHIIUH
AOCTHKeHHUs] KOMIIeTeHIIUH 10 MCHHILJIMHE
[K-7 NA-T1IK-7.1 - (GopMHpYET CTpaTeruio YIpaBIICHHUS

Cnoco0eH Kak
PYKOBOJUTEIb ITPOSKTA
00ecneunuTh MPOEKT
YEJI0BEUCCKUMH,
MaTepHATbHBIMH,
MHDPACTPYKTYPHBIMH U
WHBIMH PECypCaMu
JIOCTATOYHBIMU JIJIST
JIOCTHKEHUS
MOCTaBJICHHBIX IIEJIeH.

Omnpenenenue cTpareruu
yIpaBJIEHUs IPOEKTOM,
CTpaTeruu ynpaBJieHUs
NEPCOHAJIOM IIPOEKTA.
DopMUpPOBaHHE KOMAH/IbI
npoekra. Onpenenenue
OpraHu3alMOHHON
CTPYKTYpHbI POEKTA.

IIPOEKTOM, IIEPCOHAJIOM IIPOEKTa
- (¢opMupyeT KOMaHIbl IpPOEKTa U
OpPraHM3alMOHHYIO CTPYKTYpPY IIPOEKTa




3. CTPYKTYPA U COJAEP)KAHUE YYEBHOU JUCHUILIUHBI/MOIYJIA

OO6mas TpyA0EMKOCTh YUeOHOH AUCIUTLINHBI/MOIYJIS 110 Y4eOHOMY IIJIaHy COCTaBIISIET:

1o 09HOU (hopMe oOydeHUs —

5 3.e. 180

qac.

3.1.  Crpykrypa y4eOHOH NUCIHUILTUHBI JJIs1 00YYaIOUINXCs 110 BUIAM 3aHATAN (O4Has
dopma oOyueHwMsI)

CtpykTypa u 00beM AUCHUNIMHBI

CamocrosiTeIbHAS
= KoHTakTHasi ayiuTopHasi
S pabora
= padota, yac
= 00y4JaromIerocs, 4ac
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3.2.  Crpykrypa y4eOHOW TUCIMIUIMHBI ISl O0YYarOIIMXCs TI0 pa3zesiaM U TeMaM JUCIHILTNHBL: (04Hast popma 00ydeHUs)

Ilnanupyemsle

Buabl yueOHo# padoThl

Buasl 1 popMbI KOHTPOJIBHBIX

-
(koHTpOJMpYeE E E MeponpusTHii, 00ecrieYnBaIOIIHE 110
Mble€) S 'S | COBOKYNMHOCTH TeKyIIHii KOHTPOJIb
pe3yabTaThl KonrakTnas pabdora 2 :‘ yCIeBaeMOCTH;
OCBOCHHMA: = g { GopMbI NPOMEKYTOUHOI0 KOHTPOJISI
Ko(bI) HanMenoBamme pas . O 4 yCreBaeMoCTH
(hopmupyemoii( p HeJEOB’ TeM, |
(popma(b1) TpOMEKYTOYHOM aTTECTALMHU ) S .-
bix) o |E.| 2 | 8.
KoMIeTeHIuu( & S| & | §E
i) u < | £ §%51£E8
MHANKATOPOB = EE SE- R E
JMOCTHIKEHUSI = g E E \§ 185
KOMMeTeHIHit = ES|RX|F =
5 cemecTp
Pazjien |. CymHOCTb M coiepKaHHe CHCTEMbI 4 2 6
ITK-1 CTPaTernyecKoro
NJI-T1K-1.2 MEHEeIKMEHTA
[TK-2 Tema 1.1 OcobeHHoCTH ¥ COIEpPIKAHUE CTPATETHYECKOTO 2 2 2 @opMBI TEKYIIETO KOHTPOJIS
NJI-I1K-2.1 MEHEDKMEHTA no pazneny |:
IK-7 [Ipaktuueckoe 3ansatue 1.1 Ocobennoctr u comepranue yCTiHﬁ ogpoc,
NJI-T1IK-7.1 CTPATErn4eCcKOro MEHEIKMEHTA TECTHPOBAHUE,
Tema 1.2 OcHoBHBIE MKOIBI U HaIlpaBJICHUA CTPATCTUYCCKOTO 2 2 4 BBINIOJITHCHHUE CUTYAallTMOHHOTO 3aJIaHUs
MmenemkMenTa [Ipaktuyeckoe 3ansrue 1.2
I1K-1 Pa3gen Il. Crpareruyeckoe niianupoBanue 24 24 10 | dopMmBbI TEKyLIEro KOHTPOJIS
NA-TIK-1.2 no pazzeny |l
[TK-2 Tewma 2.1 ®opmupoBanue BUICHHS, MECCHH U eI 4 4 1 YCTHBIH orpoc,
NJI-T1K-2.1 OpraHu3aIuu TECTUPOBAHUE,
IK-7 [IpakTnueckoe 3anstue 2.1 pelIeHne CUTYAllMOHHOIO 3a1aHUs
NA-TIK-7.1 Tema 2.2 OcHOBHBIE MPUHIIHITBI TPOBEICHUS aHAIN3A 4 4 1
BHYTPEHHEN 1 BHEIIHEN Cpeibl OpraHu3auu
OCHOBHBIC MMPUHIHAIIBI «HOpT(l)CJ'IBHOI‘O aHaJin3a» OpraHu3aluu.
ManI/I‘-IHI:IC MCTOJbI CTPATCTUYCCKOT'O MCHCIKMCHTA




Ilnanupyemsle Buabl yueOHo# padoThl 5 & Buasl 1 popMbI KOHTPOJIBHBIX
(KoHTpOIMpYeE = 5 | MeponpusiTHi, odecrneynBaloIe MO
Mble) S 'S | COBOKYNHOCTH TeKyIIMii KOHTPOJIb
pe3yJabTaThl KonTakTHasi padora 3 :" ycleBaeMoCTH;
OCBOEHMS: = g { popMbBI IPOMEKYTOUHOIO KOHTPOJIS
Koa(bI) . O 2 yCIeBaeMoCTH
. HaumeHoBaHue pa3/iesioB, TeM;
bopmupyemoii( . |
(popMma(b1) TPOMEKYTOYHOM aTTECTALMHU ) S .-
bix) o | 8.8 |§ .
< ] | <
KoMIeTeHIMu( S SrF | & {8
i) u < | EF| §351E8
HHAUKATOPOB = g = B g E
AOCTHIKEHUS = 8 E E \§ 1 8 5
KOMMeTeHIHit = ES|RX|F =
[IpakTnueckoe 3austue 2.2
Tema 2.3 OcHoBHBIE BUIbI KOPIIOPATUBHBIX CTPATErHi U 4 4 2
(hopMBI UX peann3anun
[IpakTnueckoe 3anarue 2.3
Tema 2.4 ®opMbl peanusanuy CTpaTeruii KHTErpaOHHOrO 4 4 2
pocTa (CTpaTernveckue albsHCHI, KIACTePhl, TEXHOMAPKH,
texHononuckl) [IpakTnyeckoe 3ansarue 2.4
Tema 2.5 Crparerun quBepcuUKAIMU U OLEHKA HX 4 4 2
a¢dexTrBHOCTH HA OCHOBE A (heKTa CHHEPTUN
[IpakTnueckoe 3ansarue 2.5
Tewma 2.6 OcHoBHbIE OH3HEC-CTPATErHU U (POPMBI KX 4 4 2
peanu3arn
IIpakTnueckoe 3ansatue 2.6
I1K-1 Pa3gen 1. Cucrema crparernueckoro ynpasjeHust 6 4 10 | dopMBbI TEKyLIEro KOHTPOJIS
NI-T11K-1.2 Tewma 3.1 Pa3paGoTka u BEIOOD CTpATETHH JEITETBHOCTH 2 2 5 no pazaeny Ill:
[TK-2 Pa3paboTKa cTpaTernyecKkoil KapThl KOMITAHUH YCTHBIN OTpOC,
NA-TIK-2.1 [IpakTuueckoe 3anstue 3.1 TECTUPOBAHUE,
[IK-7 Tema 3.2 Peanuzaiiys ¥ KOHTPOJIb OCYIIIECTBIEHHS CTPATETHH 4 4 5 BBITIOJTHEHHE CUTYalIMOHHOTO 33/IaHUs
NA-TIK-7.1 OpraHu3anysi CTpaTerHueckoro yrpaBieHHs




Ilnanupyemsle Buabl yueOHo# padoThl = o Buasl 1 popMbI KOHTPOJIBHBIX
(KoHTpOJIMpYe E E | MeponpusTHii, odecrneunBarUIne Mo
Mbl€) S 'S | COBOKYNHOCTH TeKyIIMii KOHTPOJIb
pe3yJbTaThl KonTakTHasi paGora 3 :" yCIeBaeMOCTH
OCBOCHMA: = g { hopMbI IPOMEKYTOUHOT0 KOHTPOJISI
Ko (bI) i O 2 yCIeBaeMoCTH
dopMHEpyeMoii( HaumeHoBaHue pa311e.13013, TEM; |
) ¢opma(bl) NPOMEKYTOUHOM ATTECTALNM 2 3 -
2 2 2| = | £ &
KoMIeTeHIMu( S S| & {gE
i) 1 < | £/ §%51£E8
HHIMKATOPOB = g = B g E
AOCTHKEHUS 2 =) E S § g s =
KOMITETeH LMii = S8 R | R &
[IpakTuueckoe 3austue 3.2
DK3aMeH AK3aMeH I0 OmteTaM / AJIEKTPOHHOE
TECTUPOBAHUE
HUTOI'O 3a nepBblii cemectp | 34 34 26




3.3.

Kpartkoe conepxanue yd4eOHON TUCHUTIITUHBI

HaumenoBanue pa3aeiia u

Ne nnn Coaep:xanue pasaesia (TeMbl)
TeMbl IUCHHUIIHHBI
Pazpnean | CylIHOCTDb U CO/iepKaHNe CUCTEMbI CTPATErN4eCKOro
MEHEIKMEHTA
Tema 1.1 Ocobennoctu u copepxkanne | OcCOOEHHOCTH U COIEPKAHUE CTPATETHIECKOTO
CTPATErHYeCKOro meHepkMerTa. OCHOBHBIE TIOHSTHS. DTaIlbl
MEHEDKMEHTa CTPATETNYECKOTO MEHEKMEHTA.
Tema 1.2 OcHOBHBIE IIKOJTBI U | OCHOBHBIE IIKOJIBI U HATIPABJICHUS CTPATETHYECKOTO
HaNpaBJIeHHUs CTPATErHIECKOro | MeHemkMenTa. Kimaccuukamus mkot.
MCHCIPKMCHTA
Pasznea |l | Ctparernyeckoe njiaHupoBaHue
Tema 2.1 dopMUpOBaHNE BUICHWS, dopMHUpOBaHKE MUCCHH U TIeJIeH OpraHu3aluu
MUCCHH U 1ieneit opranuzani | OCHOBHBIE MPUHILIMITBI TPOBEJACHNS aHAIN3a BHYTPEHHEN U
BHEILIHEH Cpellbl OpraHu3aluu
Tema 2.2 OCHOBHBIE TPUHITHIIBI OcHOBHBIE IPUHIINTIBI TPOBECHIS aHANN3a BHYTPEHHEH 1
NIpOBEACHNA aHaIn3a BHEIIHEN Cp€abl Oprannsalnuu
BHYTpPEHHEH 1 BHeIHeH cpeapl | OCHOBHBIE MPUHIIHIBI «TOPTQHENTBHOTO aHAIA3a»
Oopranusanuu opraHu3anuu
OCHOBHBIE TPUHITHIIBI
«TOPTQENHHOrO aHAIN32
OpraHu3aInu
MarpuuHbie METOJIbI
CTPATErHYeCcKOro
MEHEKMEHTa
Tema 2.3 OcHOBHBIE BU]IbI OcHOBHBIE BUIbI KOPHOPATUBHBIX CTPATETHH M (POPMBI HX
KOPIOPAaTUBHBIX CTPATETHH U | pearn3annu
(hOpMBI UX peaIn3aluu
Tema 2.4 DopMBbI peanrzanuu ®opMbl peanuzaluy CTpaTeruii MHTErpaluoOHHOTO pocTa
CTpaTeruii MHTETPAIIMOHHOTO | (CTpaTernveckue aabsHCHI, KIACTephl, TEXHOIAPKH,
pocTa (CTparernaecKkue TEXHOTIOJTUCHI)
AIBSIHCHI, KJIACTEPHI,
TEXHOIIAPKH, TEXHOIOJINCHI)))
Tema 2.5 Crparernn muBepcudukanuu u | Ctparerun muBepcnGUKaiiy v orieHKa nx 3(pdexruBHOCTH
oreHka ux 3(pdekTruBHOCTH Ha | Ha OcHOBe d((eKTa CHHEPTUN
OcHOBE 3(pexTa CHHEPTHH
Tema 2.6 OcHoBHble On3Hec crparernn | OcHOBHBIE OM3HEC CTpaTeruu U (OpMBbI UX peaau3alnuu
" GopMBI UX peaTn3anun
Pazgen 11l | Cucrema
CTpaTeru4yecKoro
yIpaBJIeHUS
Tema 3.1 PazpaboTka u BBIOOD PazpaboTka u BBIOOp CTpaTeruu esTeIbHOCTH
CTpaTEeruH AESTEINbHOCTH Pa3pabotka cTparernyeckoil KapTbl KOMITAHUU
PazpaboTka crparerudeckoit
KapThl KOMITAHUN
Tema 3.2 Peanusanus u KOHTPOIIb Peanu3anus u KOHTPOJIb OCYIIECTBIICHUS CTPATEIUU

OCYIIIECTBJICHUA CTPATCI U

OpraHu3zaius cTpaTeruniecKoro yinpasieHus, pa3paboTka

cucremsl KPI




Opranuzaius
CTPATErnyYeCKOro YIPaBICHHS,
paspabotka cuctembl KPI

3.4.  Opranusamus caMOCTOATEIbHON paboThl 00yJaIOIINXCS

CamocrosarenbHas pabota cTyaeHTa — oOs3aTellbHasl 4acTh 00pa30BaTENFHOIO IpoIecca,
HaIpaBJICHHAs HA Pa3BUTHE TOTOBHOCTH K MPO()ECCHOHATFHOMY M JINYHOCTHOMY CaMOOOpa30BaHHMIO,
Ha MMPOEKTUPOBAHUE JAbHEHIIIEro 00pa3oBaTeIbHOTO MAPIIPYTa U MPOPECCHOHATBHON Kaphephl.

CamocrosrenbHas paboTa 00yJaroNIMXCs MO AUCIUILIMHE OPraHU30BaHa KaK COBOKYITHOCTb
ayJUTOPHBIX W BHEAYAUTOPHBIX 3aHATHA H paboT, 00ECHeuMBaIOMIMX YCIEIIHOE OCBOCHHE
JMCUUTUIAHBL

AynutopHas camocTosiTellbHasg paboTa 0OydaromMXCs MO JUCLMIIIIMHE BBIMOJHSAETCS Ha
y4eOHBIX 3aHATHSX [0/ PYKOBOJCTBOM IIPEMoOJaBaTeNsi W IO €ro 3aJaHuio. AyAUTOpHAS
camocTosTeNbHas paboTa 00yyaroXxcs BXOAUT B O0IIMI 00beM BPEMEHH, OTBEJIEHHOTO YUYEOHbBIM
TUTAHOM Ha ayAUTOPHYIO padoTy, U pEeriJaMeHTUPYETCsl PAaCIUCAHNEM YISOHBIX 3aHSATHI.

BHreaynuropHasi camoctosiTenbHasi paboTa 00yJaromuxcst — IulaHupyemMast yueOHasi, HayqHO-
HCCIIeI0OBATENbCKasl, MpaKTHYecKast paboTa 00yJaromuXxcs, BEIOIHAEMAast BO BHEAY IMTOPHOE BpEMSs
M0 33/IaHUI0 U TIPU METOAMYECKOM PYKOBOJICTBE IPEIOIaBaTelisi, HO 0e3 ero HermocpeJCTBEHHOTO
yYacTHsl, pacliicaHneM Y4eOHBIX 3aHATUH HE PETJIAMEHTUPYETCH.

BueayauropHas camoctosiTenbHasi paboTa 00y4aronuxcs BKJIIOYaeT B ceOsl:

- MOJITOTOBKY K JICKIIHSM, TIPAKTHYECKUM 3aHITHSM U SK3aMEHY,

- M3ydeHHe y4eOHBIX MTOCOOHIA;

- M3yYeHHUE TEOPETHUECKOTO U MPAKTHUECKOTO MaTepHala 1o peKOMEHJOBaHHBIM

HCTOYHUKAM;

- BBITIOJTHEHUE WHANBUIYATBHBIX 3a0aHuil (pedepar);

- MOJIrOTOBKA K MPOMEXYTOYHOM aTTeCTAal[Mi B TEUEHHE CEMECTPA;

CamocrosiTenbHass paboTa OOydYaroONUIMXCS C ydacTHEM TMpernojaBareis B (opme HHOU
KOHTAKTHOM paboThl MpeaycMaTpUBaeT IPYNIOBYI0 M HHAUBUIYAIbHYIO paboTy ¢ 00ydYaromuMuUcCs
U BKJIFOYAET B ce0s:

- IPOBEICHUE WHIUBUIYalIbHbIX M TIPYNNOBBIX KOHCYJbTAUUH 10 OTIEJIbHBIM
TeMaM/pa3ziesiaM JUCLUILINHBI,

- IPOBE/ICHUE KOHCYJIbTALUH Mepe]] 3K3aMEHOM 110 He00XO0AUMOCTH.

HepequL paS,Z[eJ'IOB/TeM/, IIOJIHOCTBKO HJIM YaCTHUYHO OTHECCHHBIX Ha CaMOCTOATCIBHOC
M3YYCHHEC C ITOCICAYIOIINM KOHTPOJIEM.

Buabsl n
OPMBbI <9
HaunmenoBanue hop 8
KOHTPOJIbHBIX

pasjaesa /TeMbl . &

" MeponpUsTHIA =

OUCYUNTUHB/MOOYIA 3agaHus 1Js CAMOCTOATEILHOH 13)

Ne i (y4uThIBaKOTC e

, BLIHOCHMbIE HA padoThI N §

CAaMOCTOATEIBHOE P ¥

NPOBEACHUH =

U3ydeHune =t

TeKyLlero =

KOHTPOJIs1) =

Pazgen | CylHOCTB M CO/iepKaAHNE CHCTEMbI CTPATErH4eCKOro

MEHEeIKMEHTA
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Tema 1.1 OcobeHHOCTH U HOJTrOTOBUTH HH(OPMAIIIOHHOE YCTHOE
CozepKanue cooO1IeHne cobece10BaHU
CTPaTEruyecKoro e 1o
MCHEDKMCHTA pe3yHBTaTaM

BBIITIOJTHEHHOM
paboTEI

Tema 1.2 | OCHOBHBIE HIKOJIBI K HOJArOTOBUTH UH(POPMALIMOHHOE YCTHOE
HaIpaBJICHUA COOOIICHUE cobeceoBaHu
CTPATEruyecKoro € o
MCHCPKMCHTAa pe3yﬂLTaTaM

BBIITOJTHEHHOM
paboTEI

Paznen Il | CTparernyeckoe miaHupoBaHue

Tema 2.1 dopMHUpOBaHUE MOATOTOBUTH UH(DOPMAITMOHHOE YCTHOE
BUIEHUS, MUCCHH 1 COOOIICHNE coOeceloBaH"
1enen oprauu3alnu e o

pe3yJibTaTaM
BEITOJTHEHHOH
paboThI

Tema 2.2 OCHOBHBIE MPUHIIMITHI MOATOTOBUTH MH()OPMAITMOHHOE YCTHOE
MPOBE/ICHUSI AHAITH3a COO0IICHIE cobecenoBanm
BHYTPEHHEHN U BHEIIHEN e 1o
Cp€abl OpraHu3anuumn pe3yJibTaTam
OCHOBHBIE IPHHITATIBI BEITIOIHEHHOI
«mopTdheasHoro

paboThI
aHaJIM3a» OpPraHu3aIlui

Tema 2.3 OCHOBHBIC BHJIbI MOATOTOBUTH WH(DOPMAITMOHHOE yCTHOE
KOPITOPATUBHBIX CcOo00IIIeHNE cobece1oBaHU
cTpareruii U HOpPMBI UX e 110
peannsalnn pe3yapTaTtaM

BBITIOJTHCHHOM
paboThI

Tema 2.4 DopMEI peanu3anun MOATOTOBUTH UH()OPMAITMOHHOE YCTHOE
cTparerui cooOlienue cobece1oBaHU
HHTErPaIHOHHOTO POCTA e 1o
(cTparermdeckue pe3yIbTaTam
QITBSIHCBI, KIIACTEPHI, BEITIOIHCHHOIM
TEXHOIAPKH,

paboThI
TEXHOIIOJINCHI)

Tema 2.5 Crpareruu MOATOTOBUTH UH(DOPMAITMOHHOE YCTHOE
JMBEpCU(PUKAIIN 1 cooO1ienue cobece10BaHU
OLIEHKA UX € o
s dexTuBHOCTH HA pesynbTaTam
ocHoBe dppexTa BBITIOJTHEHHOI

CHHEPIrun

paboThI
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Tema 2.6 | OcHoBHbIE Ou3HEC MOJITOTOBUTH MHGOPMAITMOHHOE YCTHOE 1
crparerud U OpMBI MX | cooOIieHMe cobeceoBaHU
pcain3annuun e 110
pe3yabTaTam
BBITIOJTHCHHOM
paboThI
Paznen CucreMa cTpaTeru4ecKoro ynpaBJjeHust
i1
Tema 3.1 Pa3pabotka 1 BeIOOp HOJArOTOBUTH UHPOPMALIMOHHOE YCTHOC 10
CTpaTeruu cooOI1IeHne cobece1oBaHN
JIESTEIILHOCTH e o
Paspaborka pe3yJbTaTam
CTPaTErnyeCcKOM KapThl BEIHOIHEHHOM
KOMITaHUHN pa60TbI
Tema 3.2 Peanm3zanus u HNOJArOTOBUTH NHPOPMAIIMOHHOE YCTHOE 10
KOHTPOJIb coo0nieHne cobecenoBaHM
OCYIIECTBJICHUA e 110
CTparerun pesyabTaTaM
Opranuzanus BEITOJIHEHHOMN
CTPaTEruyecKoro
yIIpaBJICHUS, paooTe!
pa3paboTKa CUCTEMBI
KPI

3.5. TlpumeHeHue IEKTPOHHOTO OOYUCHUS, TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUMA

Peanu3anus nporpaMMbl yueOHON AUCHUIUIMHBI C TPUMEHEHUEM 3JIEKTPOHHOTO 00YUYEeHHUS U
JMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIIOTUN pEerjaMeHTHPYeTCs EHCTBYIOMIMMHU JOKATIbHBIMU
aKTaMU YHUBEpPCUTETA.

YyeOHas nesTeNbHOCTh YaCTUYHO MPOBOAUTCS Ha OHJIAMH-TIIaTdopMe 3a CUET MPUMEHEHHS
y4e0HO-METOJMUECKHIX JIEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB:

HCII0JIb30BaHHE 00beM, | BKJIIOYEHHE B Y4eOHbIH
ucnojb3oBanue 30 u 10T
90 u 10T qac npouecc

oOydeHune y4eOHO-METOINYECKHE TIEKTPOHHBIC opraHu3aus

¢ BeO- 00pa3oBaTesbHBIC PECYPCHI CaMOCTOSITEIIbBHOW paboThI

MTOICPKKON yHUBEpCUTETa | Kareropuu o0yyJaronmxcs
y4e0HO-METOIUUECKIE ITIEKTPOHHBIE B COOTBETCTBHHU C
o0Opa3oBaTenbHbIE PECYPCHI pacnicaHueM
YHUBEpCUTETa 2 KaTeropuu TEKYIICH/ POMEKYTOUHON

aTTeCTalUU
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4. PE3YJIbTATBI OBYUEHUS 11O JUCHUIIVIMHE, KPUTEPUU OHEHKHU YPOBHA COOPMUPOBAHHOCTHU
KOMIIETEHIIN, CHCTEMA M IIIKAJIA OIEHUBAHUS

4.1. CooTHeceHuE IIAHUPYEMBIX PE3YJIbTATOB 00YUYEHHUS C YPOBHAMU COPMUPOBAHHOCTH KOMITETEHIIUI.

YpoBHH Hrorosoe Onenka B IHoka3aresu ypoBHS C(h)OPMUPOBAHHOCTH
cq)OPM"pOBaHHOET“ Kog“quTBO nATHGAILILHOR YHHBEPCAJIbHOM(-bIX) o0menpodeccuoHAIBLHON(- | MpogeccHOHAILHOM(-bIX)
KoMIIeTeHIHHA(-i) a1108 . cucreme KomneTreHunu(-i) bIX) KOMIIETeHUil KoOMMeTeHunu(-i)
B 100-6annbHoi 1o pe3yJjbTaTam TIK-1
cucreme TeKymei u WJI-TTK-1.2
10 pe3yJjbTaTaM NMPOMEKYTOYHOM K-2
TeKymei u aTTecTaluu WJI-TTK-2.3
NMPOMEKYTOUYHOM
aTTecTaluu
BBICOKHI 85 -100 OTJINYHO OOyuaronuiics:

— UCYEPIIBIBAIOIIC U
JIOTUYECKH CTPOUHO
W3JIaraeT y4eOHbIi
MaTepHall, yMeeT CBS3bIBATh
TEOPHIO C MPAKTUKOM,
CHPABJISICTCS C PEIICHUEM
3a7a4 MpoQeCcCUOHATBHOM
HAIPaBJICHHOCTH BBICOKOT'O
YPOBHSI CIIOXHOCTH,
MPaBUILHO OOOCHOBHIBACT
MPUHSATBIC PEIICHUS;

— JIOTIOJTHSIET
TEOPETUYECKYIO
MH(OPMALIHIO CBEICHUSMU
pohecCHOHATBFHOTO U
HCCIIeIOBATETLCKOTO
Xapakrepa;
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— cBOOOJTHO OPUEHTUPYETCS
B y4eOHOM U
npoQecCuOHATTEHON
JIUTEpaType;

— JIaeT pa3BepHYTHIC,
MCYEPIIBIBAIOIINE,

PO EeCCHOHAIBHO
rpaMOTHBIE OTBETHI Ha
BOTIPOCHI, B TOM YHCIIE,
JIOTIOJTHUTEIIHHBIE.

MOBBIILIEHHBIN

65-84

XOPOIIO

OOyuaromuiics:

— JIOCTaTOYHO MOAPOOHO,
TPaMOTHO U TIO CYIIECTBY
n3jaraeT u3y4eHHbIN
MaTepuai, MPUBOAUT U
PAacKpbIBAET B TE3UCHOM
(dhopMe OCHOBHBIC TTOHSITHS;
— aHaJu3upyer
TEOPETUUYECKHE MOTOKEHUS
CTPaTEeru4ecKoro
MEHEPKMEHTA,;

— JIOMyCKaeT eAMHUYHbIC
HerpyOblie ommoKy;

— JIOCTaTOYHO XOPOIIO
OpUEHTHUPYETCS B y4eOHOI U1
npodeccuoHambHOM
JUTEepaType.

0a30BBbIil

41 - 64

YAOBJICTBOPUTCIILHO

OOyuaromuics:

— JIEMOHCTPHpPYET
TEOPETUYCCKHUE 3HAHUS
OCHOBHOTO Y4€OHOTO
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Marepuaia IUCUUILIUHBI B
o0BeMe, HEOOXOIUMOM ISt
JAJIbHEUIIIErO0 OCBOCHUS
OIIOII;

— HCIIBITBIBAET CEPHEZHBIE
3aTpyAHEHUS B IPUMEHEHUU
TEOPETUYECKUX MOJIOKECHUN
MIPU PEIICHUN
MPaKTUYECKHUX 3a/1a4
npo¢eCCHOHATTEHON
HaIpaBJIEHHOCTH
CTaHJAPTHOTO YPOBHS
CJIO’)KHOCTH, HE BJIAJICET
HEOOXOJUMBIMHU ISl 3TOTO
HaBbIKaMU U NpUEMaMH;

— JIEMOHCTPHUPYET
(dbparMeHTapHbIC 3HAHHS
OCHOBHOU yueOHOM
JUTEPaTypPHI 10 TUCHUIUINHE
Crparerndeckuii
MEHEPKMEHT.

HU3KUHN

HEYAOBJICTBOPUTECIBHO

OO0yuaromuiicst:

ACMOHCTPUPYCT (I)pal"MeHTapHLIe 3HaHHA TCOPECTUYICCKOI'O U IIPAKTHYCCKOI'O
MaTepurall, 10IMyCKacT FPY6LIe OIINOKHU IIpH €ro U3JI0KCHUHU Ha 3aHATHAX U B XOJC
HpOMe)KYTOqHOﬁ aTTCCTalluu,

HCIIBITBIBACT CepLéSHLIe 3aTPYAHCHUA B IPUMCHCHUN TCOPECTUUCCKUX MMOJIOKEHUH
IIpU pCHICHUHN NPAKTUYCCKUX 3a/1a4 HpO(l)eCCI/IOHaJ'IBHOI\/’I HAaIlpaBJICHHOCTH
CTAaHAAPTHOTO YPOBHA CIOXHOCTU, HC BJIIAZICCT HCO6XOI[I/IMBIMI/I JIsA OTOTrO
HaBBIKaAMH, HpI/IéMaMI/I )4 TepMHHOHOFHeﬁ.
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o. OIIEHOYHBIE CPEJCTBA JJI1 TEKYIIETO KOHTPO.JISA YCIIEBAEMOCTH U TIPOMEXYTOYHOM
ATTECTALIUU, BKIIIOYAS CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIUXCA

[Ipu mpoBeneHUN KOHTPOJISI CAMOCTOSTENIBHON paboThl 00yUaroImMXcsl, TEKYLIEro KOHTPOJIS U IPOMEXYTOYHOM aTTeCTallMy 10 YYeOHON TUCIUILIMHE
«Jloructukay» nmpoBepsieTcsi ypoBeHb CPOPMUPOBAHHOCTH Y OOYHYAIOMIMXCS KOMITETCHIIMH M 3aITAaHUPOBAHHBIX PE3YJIbTaTOB O0YUYESHHS MO AUCLIUIUIAHE,
YKa3aHHBIX B pa3zese 2 HaCTOAIICH MPOTpaMMEI.

5.1.  ®opmbl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH, IPUMEPHI TUIIOBBIX 3a/laHUM!

Ne it DopMbI TEKYIIEr0 KOHTPOJISI IIpuMepbl THIIOBBIX 3aJaHUI
1 YcTHBINM onpoc 1o pa3aeny 1. B yeM CyIIHOCTb CTPATErHYECKOro MOIX0/1a K YIPABICHUIO
«CyYIHOCTB ¥ COIEPKAHHE CHCTEMBI 2. JlaiiTe onpeneneHre MOHATHIO «CTPATETHUECKUA MEHEIKMEHT)
CTPATErH4eckoro 3. PackpoiiTe CMBICI TOHATHS «CTpaTErHyuecKasi MIpaMHuIa»
MEHEHKMEHTA 4. B yeM COCTOUT HEOOXOAUMOCTh CTPATErMYECKOIO MEHEPKMEHTA B COBPEMEHHBIX yCIOBUAX?
5. Packpoiite cojiepykaHne OCHOBHBIX 3TAIlOB Pa3BUTHS CTPATETMYECKOI0 MEHE/DKMEHTA.
6. HazoBuTe OCHOBHBIC XapaKTEPUCTUKH IIKOJIBI AU3aiHa.
7. HazoBuTE OCHOBHBIC XapaKTEPHCTHKH IIKOJIBI TNIAHUPOBAHHMSL.
8. HazoBuTe OCHOBHBIC XapaKTEPUCTHKH MIKOJBI MTO3UIIMOHNPOBAHHS.
9.B 4eM cocTosT 0COOEHHOCTH APYTHX MIKOJ CTPATETUUECKOTO MEHEKMEHTA?
2 TectupoBanue 1mo paznueny «CymHocTb [Ipu oTBeTE Ha BOMPOC BHIOMpANTE OJAMH BapHAHT, KOTOPHIN SBJISICTCS MPABUIIbHBIM.
U cojiepKaHue chucTeMbl ctpaTerndeckoro| 1. Kakoii u3 HUkenepeurciIeHHbIX OCHOBHBIX MPHHIIUIIOB CTPATErMIECKOTO0 MEHEPKMEHTA SBIISIETCSI, TI0
MEHEDKMEHTAa» BallleMy MHECHUIO, HaHOOIIee BaXKHBIM:

1) mocnenoBaTeNbHOCTH MOITAHOIO JOCTIKCHHS LICITH;

2) BapHaHTHOCTH CTPATErMYECKUX PELICHHUI;

3) BEpOSATHOCTH PE3yJbTaTOB;

4) HeT NPUOPUTETHOTO - BCE OJJMHAKOBO BAXKHBI?

2. Kakas mpuunHa He SBJISAETCS YCIOBHEM MOBBIIICHNS 3HAYUMOCTH CTPATErMIECKOr0 MEHEPKMEHTA IS
Pa3BUTHS POCCHHUCKUX MPENPHATHH B YCIOBHUSIX COBPEMEHHBIX PHIHOYHBIX OTHOIICHH:
1) ObicTpbie (TypOyJIEHTHBIC) K3MEHEHHSI BHEIITHEH CPEJIbl;

2) TPOUCXOJSIIME HHTETPALIMOHHBIE POLIECChI B MUPOBOI SKOHOMHKE;

3) MNOsBICHHE CTPATETHYESCKOTO MBIIUICHUS Y POCCUICKHX PYKOBOAUTEIICH;

4) mporiecchl riiobanu3anuy onzHeca?

3. Kakoe yTBepk/IeHue, 110 BallleMy MHEHUIO, SIBIISICTCS HEBEPHBIM:

«IIpaBunbpHO pazpaboTaHHas cTpaTerus 00g3aTeNIbHO J0JDKHA AaBaTh

OTBETHI Ha BONPOCHIL:
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@opMBbI TEeKYLIEr0 KOHTPOJIS

IIpuMeps! THIOBBIX 3aJaHUH

1) kakue HyX[bl TOTpeOUTEICH MBI 00CITYKUBaEM;

2) KakKue CWIJIbHBIC U Cl1a0ble CTOPOHBI HMEET Hallla OpraHu3allks;

3) obmamgaeM ST MBI JOCTATOYHBIMY 3HAHUSIMHU ¥ OTIBITOM, YTOOBI 00CTYKMBATH JIydIlle, YeM KTO-TH00
emie»?

4. K kakoMy YpOBHIO CTPAaTeTHYECKHUX U3MEHEHUH OTHOCATCS M3MEHEHUs, KaK IPaBUIIO, CBS3aHHBIE C
rIyOOKHMH CTPYKTYPHBIMH ITPpeoOpa3oBaHUsIMU BHYTPH OpraHU3aIUU, 00YCIOBICHHBIMU Pa3JieliCHIEM
WJIM CIIMSIHAEM C JPYIoi aHaJIOrM4YHOM OpraHu3aluei:

1) yMepeHHbIC U3MEHEHHS;

2) panvKajgbHbIC M3MEHEHHS,

3) KOpeHHasi peopraHHu3aIHs;

4) BpeMeHHbIC H3MEHEHUS?

5. Kakune u3mMeHeHHs B OpraHU3aIluy He SIBIISTIOTCS CTPATErHYECKUMU:

1) KoOpeHHas peopraHu3aIms;

2) pamvKajgbHbIC H3MEHEHHS,

3) wW3MeHEHHs OTHOIICHHUH C MTOCTABIIMKAMH CHIPHS;

4) yMmepeHHBIE U3MEHEHHS?

6) KakoBbI OCHOBHBIC KOMIIOHEHTBI CTPATETHYECKOTO TUTaHa? (OTMEThTE HECKOJIBKO IIPABMIIHHBIX OTBETOB)
1. Muccus

2. HaganpHBI KanmuTan

3. Crparerus

4. ITombop pabodeii CHIBI

5. Henn

7) Kakue n3 cienyrommx yTBepKAeHUI BBl CUUTAaeTEe BEPHBIMU:

* CYIIECTBYIOT ONTHMAaJIbHBIE IS BCeX (PUPM CTpaTEeTHH;

* TIpo1Iecc BHIPAOOTKY CTPATETHH T KaXKIA0H (PUPMBI YHUKAIIEH;

* GUPMBI TOTHKHBI HCMIOTB30BATh €IUHBIE METOBI CTPATETHIECKOTO

YIpaBIeHIS,

* TIpH BBIPAOOTKE cTpaTerud (GUPMBI YIUTHIBAIOT HEKOTOPBIE 0000IIEHHEIE TPHHITHTIHL.

1. mepBoe;

2. BTOPOE;

3. TpeThe;

4. yeTBepTOE.
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@opMBbI TEeKYLIEr0 KOHTPOJIS

IIpuMeps! THIOBBIX 3aJaHUH

8) IlepeHoc neHTpa BHUMAaHUS BBICIIETO PYKOBOJCTBA (PUPMBI Ha OKPYKEHUE C IIETIbI0 CBOCBPEMEHHOTO
pearupoBaHus Ha IPOUCXOISIINE B HEM U3MEHEHHUs XapaKTepeH IS Iepexo/ia OT:

1. TCKYWICTO IJIaHUPOBAHUA K IOJITOCPOYHOMY,

2. CTpaTErMuecKoro MIAaHUPOBAHMS K CTPATErHYeCKOMY YITPaBIICHUIO;

3. JONTOCPOYHOIO MIIAHUPOBAHHS K CTPATErHYECKOMY .

9) Muccust opranu3aruu chopMyIUpOBaHa ciaeayromuM o0pa3oM: «OpraHu3anus CynecTByeT s
MIPOM3BOJICTBA TOBAPOB U YCIIYT C LEJNIBIO TOIYYEHHS JJ0X0/1a OT UX peaau3anuu». Takas GopMyIHpoBKa
MUCCHU XapaKTepHa JUIs:

1. cTpaTrernyeckoro ynpaBieHHs;

2. omepaTHUBHOTO yIIPABICHHUS;

3. 06oux BUAOB yNpaBICHHUS.

10) Yro sBisieTCsl XapaKTePHbBIM ISl MEHEKEPOB MPH CTPATEIHIECKOM

YIIPaBJICHUMU:

1. opueHTanyg BHYTPh OPTaHU3aINH;

2. TIOUCK TyTel 60mee 2(hPEKTUBHOTO UCTIOIB30BAHUS PECYPCOB;

3. MOMCK HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOM O00phOE;

4. oTCIeKUBAHUE U AJIANITAINS K U3MEHEHHUSIM B OKPY)KCHHH;

5. opueHTalus Ha BHEITHIO CPEy.

11) Kakue u3 cieyrommx MoJ0XKeHUI XapaKTepHbI JUTs PUHIIAIIOB YIIPAaBICHHUS IIEPCOHATIOM B paMKax
CTPATErm4ecKOro YIpaBICHUS:

1. pabBOTHHKH — 3TO pecypc OpraHU3aINH;

2. IepcoHaNl — 3TO UCIIOIHUTENN OTACTBHBIX paboT 1 QYyHKITHI;

3. pabOTHHUKYM — OCHOBA OpTaHHU3aINH;

4. pabOTHUKYM — OCHOBHAS IICHHOCTh OPTaHU3aIINY;

5. IepcoHan — 3TO UCTOYHHK OJaromonyqus (GUpMel.

BrimonHenue keic-3aganus

Keiic: «Komnanus Ralf Ringer»

Komnanus Ralf Ringer — narmsasslii oOpazer; 3apoauBuierocs B Hayasne 90-x pycckoro
6usneca. Toprosslit oM «benkay, KOTOpBIN ABIsSETCS COOCTBEHHUKOM OpeHza, nosBuics B 1996,
onHako ucropus Ralf Ringer HaunHaercs paHblie.
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IIpuMeps! THIOBBIX 3aJaHUH

Y UCTOKOB (DPMPMBI, KaK YJaJI0Ch BBISICHUTh, CTOUT OJIMH YeJIOBEK — HBIHEIIHUH TeHEepaTbHbIH
JupeKkTop AHapelt bepexkHOH, KOTOpBIN elle A0 Mpuxoja B 00yBHOE IPOU3BOJCTBA 3aHUMAJICS
pa3IMYHBIMU OM3HEC-TIPOEKTaMH, BKIIIOYast TOPTOBIIIO HE(PTENPOAYKTAMH M TPEUKOM. A Havanoch
BCE, 1O €T0 CJI0BaM, C MPOAAXKU COOCTBEHHON MH)KEHEPHOW pa3pabOTKH — IMbE30KEPaMHUYECKOTO
JCILIEs, KOTOPBIH € MOMOLIBI0 a30yKu bpaiisis mo3BosIsuI CllenbIM MOIb30BaThCsl KOMIbIoTepoM| 1].

B 1992 rogy monamoOuioch moMoub ¢ OruiaTod cuetoB B Poccum ykpamHCKoM 0O0yBHOM
¢dabpuke, Ha KOTOPOH BCIO KU3Hb MIpopadoTanu poautenu xeHsl A. b. Hauanu nponaBats 00yBb
npou3BoJcTBa ATOM (abpuku B Poccun yepes coBeTckyro cuctemy «OOyBbTOPr» U IMOIYUUIIH
HETTOXOM pe3ynbTat Ojarojaps mapsmemMy B CTpaHe IeQUInTy.

C 1993 no 1995 roasl bepexHoil 3anuMancs npofaxeir o0yBu u3 MHIUM — BO3UI yKe
TOTOBYIO NMpOAYKIMIO M mpojaBan B JlyxkHukax. B 1995 rogy OoH ¢ KOMIaHbOHaMHu PELIMIICS
pa3mecTuTh 3aka3z Ha mpous3BoAcTBO S0 000 map >KeHCKUX caror Ha uHAuNCKoN (adpuku. Unes
COCTOsUJIa B TOM, YTO, 110 pacyeTaM ce0ecTOMMOCTh Maphl )KEHCKUX Caror J0JHa Obljla COCTaBUTh
$ 20-30, a mpomaBath ee cobupamuck mo $ 60 omTOM, HO peabHBIE PACXOMABI MPEBBICHIH
pacuetHbie[2]. Ha unnuiickoii ¢abpuke 3aka3 HE BBIOJHWINA U JICHBIH BO3BpAIIId HECKOJIBKO
JIET, a MapaJuIeIbHO Pa3MEICHHBIN Ha BIAJUMUPCKON (haOpuke HeOObIOM 3aka3 ObLT BBHITIOJHEH.
Torna 3apoauack ujes HaJaauTh MPOU3BOJICTBO UMEHHO B Poccun.

3arparel Ha mommB 19 000 map oOyBH cBenuCh K ormiate yciuyr (GaOpuKe M TIOKYTIKE
UMITOPTHBIX KOMILICKTYIOIIHMX. YAaJ0Ch BBIMIPaTh Ha Kakaou mape mo $ 10-12, u mocreneHHO
Toprosslii 1om «benka» apeHaoBail U BTOPOM, U TPETUH, U YETBEPThIM MOTOKU HA «bypeBEeCTHHKEY.

Bompoc ¢ mapouHbiM HazBaHHeM ObLI pEIICH JIOTMYHO U u300peTatensHo. [lepBble mapTun
BBIITYCKAIIUCh U MpoJaBajuch ¢ 3TukeTkoi Ralf Germany, 4To, KOHEYHO, OBIJIO MAPKETUHTOBOM
XUTPOCTHIO — JOBEPHS K POCCUICKOMY MTPOU3BOJUTENIO TOTa HEe OBbLIIO, a HA3BaHHE Ha JIATUHUIIE
¢ ynomuHaHueM ['epmaHuM BbI3bIBaJIO MHTEpec. Ha3BaHMe MOSBUIOCH 1O aHANOTUU ¢ OpeHIOM
Ralph Lauren u uepe3 napy net npeoOpa3oBaiioch B 3HakoMblii HaMm Ralf Ringer.

IIpoxykuus Ralf Ringer 3aHsna cpeaHuil 1IEHOBOW CErMEHT MOTPEOUTENIBCKOTO pBIHKA,
OpUeHTHUP ObLI BEIOpaH Ha MYXX4HH 35-50 €T — MMEHHO 3TO HaIpaBJICHHE MO3BOJISIIO KOMITAHUU
YBEPEHHO CYIIECTBOBATh U CTAOMIILHO Pa3BUBATHCS U OBIJIO MPUOPUTETHBIM 10 HEJABHUX T10D.

B 1998 rony rpsHya KpU3HuC, U OT 3apyOEKHBIX MOCTABOK ChIPbs MPHUILIOCH OTKAa3aThCs, a
NIEPEXO0]] HA OTEUECTBEHHOE ChIPhE TIOHAYaly UCIIyrajl — Ka4eCTBO OCTABJIIAIO JKEaTh JIyUIIero, U
NIEPBOE BpeMs LIEHBI JayKe MPUILIOCH JAepKaTh Ha HEMO3BOJUTENBHO HU3KOM ypoBHe. K 2000 roxy
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IEHbI YAAJIOCh MOIHATh, UMIIOPTA MOYTH HE ObLIO, U PEHTA0EIHHOCTh MTPOU3BOACTBA BO3POCA Ha
ToT iepuo 10 50 %.

B 2001 rony y «bypeBecTHUKa» CMEHWINCH COOCTBEHHUKHU, KOTOPbIE OTTSIHYJIU Ha CBOKO
CTOPOHY YacTh MPOU3BOACTBEHHBIX MOIIHOCTEH, M MPUIIOCH AyMaTh O MPEKPAICHUH apeH bl U
npuobOpetenun «bypeBecTHrKa» B cOOCTBEHHOCTh. [loKynaTh 31aHne HE PEIIMIIUCH, 3aTO KYTTHIN
BCE HaxoJ1Ieecs B 1iexax o0opy/10BaHUE U HAHSUIM Bech nepcoHal (adpuku cede Ha padoTy, 4To
obomocs B $ 750 000. U yxe k 2002 romy «bypeBecTHHK» BBIIIEN Ha Mpeiei CBOEH
IIPOU3BOJICTBEHHONW MOIIHOCTH, U OBLJIO MPUHATO pelleHue o mpuodpeTeHnn BTopoil padpuxu. B
2004 romy Brnagumupckas (abpuka Oblna 3aBeplleHa, Ha MPHOOpeTeHue KOMILIeKca oOmeit
mwioraasio 5000 M2 motpedoBamock $ 1,3 mutH., emie $ 1,4 MITH. TOILIO Ha €€ MOJCPHHU3AIMIO.

B wurone 2006 roga Toproserit gom «benka» npuobpen 3a $ 2,3 MITH. IPOM3BOICTBEHHBIMH
koMruiekc miomanpio 17 000 m2 B 3apaiicke, omHako 3Ta Gadbprka 3a7eiiCTBOBaHA €IIe COBCEM
HECHJIbHO. BBIATH Ha CBOIO MPOEKTHYIO MOIITHOCTh B 1 MJIH. ITap B TOJl OHA JIOJ>KHA BBIUTH TOJIBKO
B 2009 romy, u ISl TOCTHXKEHUSI ATOTO TOKa3aTess, Mo cioBaM bepekHoro, mpuaeTcs 3aTpaTuTh
eme $ 2,5-3 muH. OTa abpuika mperHazHaueHa Uil OCBOCHUs OoJiee moporoi imHelkn o0ysu Ralf
Ringer. 3apaiickas o0yBHas (abpuka, moctpoeHHas B 1858 romy, mo3Bossiia mpou3BOIUTE 10 3
MJIH. TIap B TOJ, HO 3a MOCJeaHee BpeMs TaMm Bbimyckanochk He Oonee 300 000 map, Tak 4to ee
UCIONIb30BaHue AJs mpou3BojcTBa Ralf Ringer npeacraBnsieTcst mojae3HbIM U 11EI€CO00Pa3HBIM.

Pe3ynbTaTHBHOCTB OJTOr0 M TEPHUCTOTO Iy TH pazBuTus npoaykiuu Ralf Ringer mo3Bosstor
OIICHUTh MHOTHE Moka3areiau. Exeromusiii poct o0beMoB npousBojactBa gocturaet 30-40 %, u
yTOOBI B MEPBBIA pa3 yBeIUYHTh Mpou3BojacTBO B 10 pa3 (¢ 20 mo 220 ThicsY map), KOMITAHUH
MOHAI00MIIOCH MATH JIeT, BTopoe yaecarepenue (¢ 220 000 mo moutu 2 MiH. map) notpeboBaio
nrectu net. ClenoBaTenbHO, TEMbl pocTa 00BEMOB MPOU3BOACTBA MOCTENEHHO 3aMEJUISIOTCS, HO
JIETAOT 3TO OYEHb MEUICHHO, M IpH Takux MacmTabax poct B 20-30 % BeIMIAAUT OoJjiee Yem
YCHEUIHBIM.

DTO 03HAYAET, UTO JOJDKHBI OKYIaThCsl HE TOJIBKO MTPOU3BOJACTBEHHBIE, HO U MAPKETUHTOBBIE
3arpaThl Kommnanuu. M3HauanbHO B pacnpoctpanenuu Ralf Ringer Obin crenan ynop Ha pekiamy,
u ceifuac, mo mojacuyeTam areHtctBa Aegis Media, 3a mocneqHuil roa Ha pekiIaMy ObLJIO MTOTPAYEeHO
$ 1,6 MITH., 9TO COCTaBIIIET BTOPOE MECTO B MEPBEHCTBE PEKIAMHBIX OFOJKETOB OOYBHBIX MapOK B
Poccun. Ileproe mecto npunamiexut Ecco ¢ $ 2,7 miH..
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Y3naBaemocTh Mapku B MockBe gocturaer 10 %, nmo pernonam — 18 %. YuciaeHHOCTh
paborarommx Ha ¢adbpukax mpeBbicmia 3000 demoBek. PacmpocTpaHeHueM 3aHMMAETCS CETh
(UPMEHHBIX PO3ZHUYHBIX Mara3uHoB B MockBe, Cankr-IlerepOypre u fpocnasie, a Takxke Oolee
300 nunepos B Poccuu, Ykpaune u Kazaxcrane.

Uro e mpeacrasisieT u3 ceds Ralf Ringer Ha ceronusmnamii nens?

Toproseiii n1om «benka» npencrtaBisieT coOOM 3aKkpbITOoe akiuoHepHoe obuiectBo. [lo
HEKOTOPBIM JIaHHBIM, JAEPXKATEISAMH aKUUN SBISAIOTCA HECKOJBKO JIMI, U KOHTPOJIbHBIN NaKerT,
BUJIUMO, cocpelloToueH B pykax AHupes bepexxnoro. PykoBomutens PR-ciayx0Os1 Ralf Ringer
YTBEPKJA€T, YTO CYIIECTBYIOIIAasl CTPYKTypa COXPAaHUTCS M YTO KOMITAHWUU ISl YIPaBJIEHUS HE
TpeOyeTcst COBET TUPEKTOPOB[§].

AHnnpeit  bepexxHoil BbIIeNseT MATh MNPUOPUTETHBIX HANpPaBJIEHUH (KOMIIETEHIIM)
(GYHKIMOHUPOBAHUS KOMITAHUH U YIIPABIICHUS Sii:

- ONITOBBIE MPOJIAXKH;

- IPOLIECCHUHT;

- IOJITOTOBKA ITPOU3BO/ICTBA;

- OpeH/I-MEHEIKMEHT;

- ACCOPTUMEHT;

- IPOAYKTOBAs JIOIMCTHUKA.

W3 naHHOrO cnucka BHUJIHO, YTO IPUOPUTET JAEHCTBUTENBHO OTNACTCd MapKETHHIOBOM
nesrenbHOCTH. C ONTOBBIX MPOJAK BCE HAYAJIOCH: HY>KHO ObUIO HOIYYHUTh BXOJAIINE JEHBIH JJIS
JnanpHeiero HapamuBanus npousBojicTBa. Ceiiyac Ralf Ringer coTpyaHuvaer ¢ nunepamMu Ha
HEOOBIYHBIX YCJIOBHUSX: BaKHBIM YCIIOBHEM COTPYIHHYECTBA SBJSETCA YHU(UKALUS LIEH M0 BCE
Poccun. Kazanocs Obl, quiiepbl MOTJIM Obl OTKa3aTbCs UATH HA PUCK U JIMIIATh ce0sl BO3MOXKHOCTH
U3MEHATh LIEHOBOHM phluar Mo CBoeMy ycMoTpeHuto, ogHako Ralf Ringer B ciydae mpobiem c
peanu3zanuen 00s3yercsi BO3MECTUTh 3aTpaThl Ha CTUMYJMpPOBaHHE NpoJak U pexiamy. Bce
U3MEHEHMs B CTPAaTerWu M TMOJIMTUKE KOMIIAHUM COTJIACyIOTCsS C JWiIepaMu Ha KOH(pEepeHIUsX,
KOTOpbIE MTPOBOAATCS ABAXK/IBI B TOJI.

TmaTenbHOCTh MOAX0AA K MPOLECCUHTY M MOATOTOBKE NMPOU3BOACTBA BHUJIHBI M3 UCTOPHUH
¢upmel. Korma mnorpeboBanach ocHamath «bypeBecTHHK» 000pynoBaHHEM, OOpaTHIINCh HE
CTOJIBKO K CKYIIKE TIOJEP’KAaHHBIX CTAHKOB C IOJIy3aKPBIBLIMXCS CTapblX (aOpUK, CKOJIBKO
HaNpaBWJIM CWJIbl Ha 3aKIIOYEHUE JMUIIEPCKOro KoHTpakra ¢ ¢upmoii Pfaff, 6maronmaps uemy
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KOMIIaHUSI CMOTJIa TO3BOJIUTH ce0e COBpeMEHHOe 000pyaoBaHue 1o cHkeHHOH (Ha 30 %) meHe.
Bce mporieccsl 1 3aKynKy PEerIaMeHTUPYIOTCS U MOJIeKAT 00sI3aTeIIbBHOMY JOKYMEHTHPOBAHUIO.
OtnenpHO TIOoTUepKUBaeTCs 3G (GEKTHBHOCTH OPraHU3alUN MPOU3BOJICTBA: IPUHIIMIT HHTCHCUBHON
paboTel W cHelbHAs OIUlaTa Tpylda CTUMYJIMPYIOT PAaOOTHUKOB K BBIMTOJIHCHUIO 3aJlaHUM, a
HAYaJIbHUKOB — K O00ECIICUEHUIO TIPOM3BOICTBA BCeM HeoOxoaumbiM. Do 1 ormtaTel Tpyaa Ha 15
% 3aBUCUT OT BBHITIOJHEHUS TUIAHA. YTIPABICHUE TEPCOHATIOM OCYIIECTBISETCS Ha OCHOBE 3-X
METOJIOB: PETJIAMEHT TIPOCKT; CBOOOHBIN Xy I0KHHUK.

DTO0 oO03HAYaeT, 4TO, MO Mepe PACKPBITHUS CBOETO IOTCHIMANA, PAOOTHUK TOTydYaeTCs
BO3MOXXHOCTH TIepEMEIIaThCs B MOApa3ielieHus ¢ 00Jiee BEICOKON CTETICHBIO CBOOOIBI JICHCTBUH.

MapKeTHHTOBBIC ~ aCIEKThI PAa3BUBAIMCH W CHJIBHO W3MCEHSJINCh Ha MPOTSHKECHUU
cymecTBoBaHUs (pupmbl. Ecnu cHavanma ymop nmemaics Ha HEJIOpOTyr J0OpOTHYI0 OOYBB IS
B3POCIBIX MYXXYHH, TO CE€iYac BEJIETCs BBITYCK y>ke 1o 7 HampaBiienusiM: Classic, Active, Real Ralf,
Weekend, Style, Grand, moa oTaenbsHBIM MapouyHBIM Ha3BaHWeM Piranya BwIcTymaeT oOyBb IJIA
AKTUBHOM MOJOJIeKHU. BTN MOMBITKU BBITYCKAaTh JAETCKYI0 00yBb. KommaHus ceifuac HareneHa
OJIHOBPEMEHHO Ha CHW)KEHHE BO3pacTa IIEJIEBOro Mokymarens (25-25 nmeT) m Ha BBITyCK Oolee
JOPOTOCTOSIIINX MOJeNel, TO €CTh Ha MOBBIIIEHNE HELEHOBOW KOHKYPEHTOCIIOCOOHOCTH. B cBsi3u
C 3TUM CBOMMH TJIaBHBIMU KOHKypeHTaMu komnanus cuutaeT Ecco u Clarks.

Pexnamubie kammanun Ralf Ringer HameneHbl Ha 1Be 1€JIEBbIC ayAUTOPUU: MYKYHH 25-45
JIET ¥ JKEHIIHMH TOT0 K€ BO3pacTa. DTO CBSI3aHO C TEM, YTO, B 0OCOOEHHOCTH B POCCUMCKHUX pErHoHax,
BECOMOE WJIM JaKe IJIaBHOE y4yacTHE B IMOKyIKe OOyBU JUIsl MY>KYMHBI MPUHUMAET YKEHIIHHA.
[Tosromy ObuT BRIOpaH MyTh pa3MEILIEHHS PEKJIaMbl MY)KCKOW OOYBH B KEHCKUX XypHallax U
HEKOTOPBIX )KEHCKHX Tellerepeavyax.

IIpn Bceil, kazanoce Obl, mpomymanHocTH mnonutuku Ralf Ringer B oTHomenusix c
OOIIECTBEHHOCTRIO B IIEJIOM W C TMOKyMaTreJleM B YacCTHOCTH YAUBISAET OTCYTCTBHUE YETKO
chopMmynupoBaHHON Muccuu QupMsel. «Haia ctpaternyeckas 1einb — OBbITh JYUYIIMMH BO BCEM,
41O MBI JenaeM. [losToMy Hamia Tekymias 1eib — CTaTh JUAEPOM B MPOM3BOJCTBE U MPOJAAKE
koM(popTHON 00yBH B cpedHElleHOBOM cermeHTe. Emne oaHy 3amady Mbl QOpMyIHpyeM Tak:
MOKyTaresb, KynuBiuii o0yBs Ralf Ringer, uepe3 monrona n1omkeH BEpHYThCS TOBOJIBHBIM B TOT
K€ MarasuH W cJejaTh MOBTOPHYIO TMOKYNKYy M3 Oombliero accoptuMmenta. [lpu srtom Hamia
KOMIIAHUS pellaeT LEeNbld Pl COUUANbHBIX 3a7ad. Mbl — «4eOBEKOEMKOE» MPOU3BOJCTBO,
MOJIABJISIIOIIAs YacTh OMepaIuil JeaeTcsi BpyUHYIO, UTO pemiaeT npolaeMy 3aHsITOCTH HACEICHUSD.
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[Ipomwio yxe HEeCKOJIBKO JIET C TOr0 MOMEHTa, KorAa OblTy Ha3zBaHbl 3TH 1enn. Ceiiuac Ralf
Ringer y>xe He HallelIeH TOJIBKO Ha CPEHEIICHOBOM CETMEHT — OJIHOBPEMEHHO HAOIIOIaeTCsl CIBUT
B CTOpPOHY MNpPECTHKHON M goporoil oOyBu. KpaTkocpouHble 3ajayd MOCTOSIHHO MEHSIOTCS, a
HanOoJee C)kaTo M TOYHO rinobanmpHyl0 muccuio Ralf Ringer Bwipaxaer ¢paza u3 omHoro us
OQUIMATBHBIX TEKCTOB ¢ OQUIIMAILHOIO CaiTa:

«MBbI yBepeHbl, UYTO €IMHCTBEHHBIN NMyTh — Bceraa ObITh Ha Iar Boepeau. Beerna nenartsb
YTO-TO OOJIBIIEEY.

3agaHus K Keucy:

3amanue 1. [Mposectn SWOT anammu3 nestenpHocTH kommanuu Ralf Ringer Ompenenuts
BHEIIIHWE U BHYTPEHHUE TPYTIIHI BIUSHUS JIJIs1 OpTaHU3AIMH U BBIJICTUTh HanOoJee 3HaAYUMBIE.

3amanue 2. [IpoBecTn KpUTHYECKHUI aHAIM3 MUCCUU KOMITAHUU U YTOYHUTH (DOPMYJIHUPOBKY .
[IpoBecTn aHanm3 U OLIEHKY KOHKypeHTOocrocooHocTn kommanuu Ralf Ringer

3amanue 3. [IpoBecTr aHAINU3 MaKpOOKPYKEHHUS opraHnu3anuu. OnpeaenuTh Kakue GakTopbl
OKOHOMHYECKOW Cpe/bl SBISIOTCS KPUTHUYECKUMH Uil OTPAacid M KOHKPETHOW OpraHU3aluu
(mabnsanus, craBka peuHAHCUPOBAHUS, YPOBEHb Oe3paboTuIbl U T.I1.). KakoBa TEHACHIMS HX
WU3MEHECHHS U BO3MOXKHASI PEaKIUsl OpraHU3aIlHH.

3anmanue 4. [IpoBecTH KOIMYECTBEHHYIO OIICHKY MPHUBIIEKATEIbHOCTU CTPATErHUECKUX 30H
xo3siictBoBanus (C3X) kommanuu Ralf Ringer

3amanue 5. IlocTpouTh CTpaTeruyeckyro MaTpuily BocTOHCKOW KOHCANTHHTOBOM TPYIIIIBI
(BKT) xommanuu Ralf Ringer nnst nuarHocTMKM mpoOiieM B CTpaTerMYEeCKHX 30HAX JUIS
HAXO0XJICHUS MyTeH WX PEIIeHUs U TePCIEKTUBHOCTH MCIIOIB30BAHUS IaHHBIX 30H B JTAIbHEHUIIIEM.

3ananue 6. [loctpouts cTpaTernueckyro kapTy kommnanuu Ralf Ringer u ucnons3ys meron
aHaJIu3 Uepapxuil JUIs ONpesieNeHus] OTHOCUTENBHON BaKHOCTH MPEUIOKEHHBIX MEPONPUATHH 1
HOPS/IKA UX pean3aliy ¢ 1ebio obecnieueHus 3¢dextuBHOro pazsuts komnanuu Ralf Ringer.
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5.2.  Kpurepuu, mKanbl OLEHUBAHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH:

HaumeHoBaHue
OI[€HOYHOI0 HIkajbl OleHUBAHUS
(Kggiﬁf;lﬁw_ Kputepuu onennBanusi
100-6annbHasn IMaTubanabuasi
OLEHOYHOTO cucremMa cucremMa
MeponpHusTHS)
YCTHBIH 0mpoc OO0yuaromuiicst B X0JIe ormpoca MpoAeMOHCTPUPOBAI ITyOOKHUE 3HAHUS CYIIIHOCTH 5
po0JIeMbl, OBUIN JaHBI, ITOJIHBIE OTBETHI HA BCE BOITPOCHI
OO0yuaromuiicst MpaBUIHLHO PACCY’KIA€T, A€T BEPHBIE OTBETHI, OJHAKO, 4
JIOITyCKAeT He3HAYNUTEIbHBIC HETOYHOCTH
OO6yuatomuiicst ciabo OPUEHTUPYETCS B MaTepHalle, TUIOX0 BJIAJICET 3
poeCCHOHAIBHON TEPMUHOJIOTHEH.
OOyuaromuiics B X0Jie OIpoca HE CMOT J1aTh IPaBUJIbHbIE OTBETHI Ha 2
MIOCTABJIEHHBIE BOIIPOCHI.
JlaGopaTtopHas padota | PaGora BeImosHEHA TOJHOCTHI0. BO3MOXXHO HanmM4re OAHOW HETOYHOCTH WUITH 5
OIMCKH, HE SIBJISIOLINECS CIEACTBUEM HE3HAHUS WM HETOHUMAaHUS
BBITTOJTHEHHOM paboThl. OOyYaroNIMiics TOKa3all MOTHBIM 00beM 3HAaHUN, YMEHUI
B OCBOCHMH MPONJCHHON TEeMbl B paMKax JIa0opaTOPHOM paboThl.
PaGota BbINONIHEHA MOJIHOCTHIO, HO OMYIIeHa OMIMOKa B pacuerax 4
Jlomy1ieHb! OITMOKH MPH BBIMOIHEHUU pabOThl U B UHTEPIPETAIIMH MTOTYIEHHBIX 3
PE3YJIbTAaTOB
PaboTa He BbIMOIHEHA. 2
Tecr 3a BBIMIOJIHEHUE KAXKI0TO TECTOBOTO 3a/1aHUs UCTIHITYEMOMY BBICTaBIISIFOTCS 5 85% -
Oasb. 100%
HomunanbHas mikana npeamnoaraert, 4To 3a IPaBUIbHBIA OTBET K KXKIOMY 4 65% -
3aJIaHUIO BBICTABIISIETCS OJMH 0aJll, 32 HE MPaBUIBLHBIA — HOJIb. B cooTBeTCTBUMI 84%
C HOMHUHAJILHOM IIKAJIOH, OIIEHUBAETCSI BCE 3a/laHUE B 1I€JIOM, a HE KaKas-Tiuoo u3 3 41% -
€ro yacrteil. 64%
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HaunmeHoBaHue
OLICHOYHOI' 0
cpeacTBa
(KOHTPOJILHO-
OLICHOYHOI'0
MeponpHusTHS)

Kpurepuu onennBanus

PexomengyeMoe mpoieHTHOE COOTHOIIEHUE OAIIIOB M OLIEHOK I10 MSATHOAIITEHON
cucreme. Hanmpumep:

«2» - paBHO i meHee 40%

«3» -41% - 64%

«» - 65% - 84%

«5» - 85% - 100%

Ixannl oneHMBaHUA

100-6ananHasn IarudanasHas
cucTeMa cucreMa
2 40% u
MeHee
40%

5.3.  TIpomexyTodHas aTTeCTAINS:

®opMa POMEKYTOUYHOM
aTTecTaluu

TunoBbie KOHTPOJIbHbIE 32JaHUS M HHbIE MATEPUAJIbI
JIJIs1 IPOBeIeHNsI POMEKYTOYHOM aTTecTAllNuU:

OK3aMeH.

buier Ne 1

B YCTHOH opMme 1o OrieTam Bompoc 1. [lupamuna crparerunii

BOHpOC 2. I1aTe sTamoB CTPATCTUICCKOIO MCHECIPKMCHT

buner Ne 2
Bomnpoc 1. Marpuusble METOABI CTPATETMYECKOI'0 MEHEIKMEHTA
Bomnpoc 2. Tumbl KOpropaTUBHBIX CTPATET U

buner Ne 3
Bomnpoc 1. IlIkoasl cTpaTernyeckoro MeHeHKMEHTa
Bompoc 2. Ctparernueckoe BUAECHUE, MUCCUS, LIEIH

buner Ne 4
Bomnpoc 1. busnec-cTpareruu crpaTernueckoro MEHeIKMEeHTa

BOHpOC 2. SWOT- ananms: CYITHOCTb U 0COOEHHOCTH MNPUMCHCHUA B CTPATCTUYCCKOM MCHC’KMCHTC.
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buner Ne 5
Bormpoc 1. DTansl cTpaTernueckoro MEHePKMEHTA
Bompoc 2. Ctparerndeckasi kKapta KOMIIaHUH

DK3aMeH:
KomMmnsrorepHoe TectupoBanue

1.
a)
b)
c)

d)

2.
a)
b)
c)
3.
a)
b)
c)

4.
a)
b)
c)
d)
S.
a)
b)
c)
d)
e)
6.

Crparerus —3710:

yIpaBJeHUE IEPCOHATIOM OpPTaHHU3allNH;

BBIOOp YPOBHEH yIpaBIeHUS;

IJIaH JCSITEIHHOCTHU M0 PACTIPEICTICHUIO OTPAHUYCHHBIX PECYPCOB BO BPEMEHH ISl IOCTHXKCHUS TIeNIeh
OpraHu3aIlim;

CHCTEMa TTOCJIeIOBATEIBHBIX PEIICHUH 3a71a4 00eCTICUNBAIONTNX MEPCIIEKTUBHOE ABMKEHUE OPraHU3aIlin K
MOCTABJICHHOM 1IENIN ¢ YYETOM U3MEHECHHU BHEIIHEW U BHYTPEHHEU CPEJIbI.

Crtparernyeckue mejid MMelOT OTHOIIIEHHE K:

KOHKPETHBIM OTJIEJIaM OpPTraHHU3aIiu;

CTPYKTYpE yNpPaBIICHHUS;

BCEH OPraHU3aIMU B LIEJIOM.

Crparernyeckui mjiaH — 3To0:

IIJIaH JESITEIbHOCTH PYKOBOJICTBA;

IIJIAaH PacpeIeleHUs ITAaloB ACSITEIbHOCTH;

COBOKYIIHOCTb 3TAIOB JIEATEIbHOCTH MPU IOMOIIH, KOTOPBIX OpraHU3alysl HAMEPEBAETCS JOCTUYb CBOMX
LEJIEN.

K BHyTpeHHMM dakTOpam, onpeaesilOIUM Pa3BUTHE CTPATEIMH, OTHOCATCH cJieayoumue GakTopbl:
OpraHU3alMOHHbIE;

KYJbTYPHBIE;

(bMHAHCOBBIC;

MOJINTUYECKHE.

O0beKTaMM CTPATErMYECKOIr0 MEHEAKMEHTA ABJISIOTCH:

HCCJIEIOBAHNE U PA3BUTHE;

IIPOU3BOICTBO;

MOTHUBALINS;

MapKETHUHT;

pa3IUyHbIE BUbI CTPATErUil OpraHU3alUu.

Ha kopnopaTuBHOM YPOBHE Pa3JIMYaI0T CJeIYIOIIHe BUAbI CTPATeruii:
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a)
b)

c)

7.
a)
b)
c)
8.
a)
b)
c)
d)
9.
a)
b)
c)
d)
e)
f)

10.

a)
b)
c)
d)

11.

a)
b)
c)
d)

12.

a)

(byHKIMOHATBHAS,
Je0Bas;
noptdenpHasi.

IIo oTHOmIEeHUIO K chepe OU3HECa CTPATErMUYECKHH MEHEIXKMEHT MpeanoJiaraer:

BBIOOp CTPYKTYphI OpTaHU3aI1U;

TIOUCK C(ephl ACSITEIBHOCTH;

BBIOOp CTpaTErvy BKUBAHUSI.

K ocHoBHbIM akTopam, onpenesitominM 3¢ GeKTHBHOCTH CTPATErHYE€CKOTI0 MeHeKMEeHTA, OTHOCATCSH:
HCIIOIb30BaHNE KOJMYECTBEHHBIX METOJIOB;

(bMHAHCOBBIC U CTATUCTUYCCKHUE METO/IBI;

MOTHBAIIHS TIEPCOHAA;

3¢ deKT pa3IMUHbIX CUCTEM OIUIATHI IO PA3INYHBIM IPOdECCHsIM.

PaGouasi Moe/ib CTPATErn4eCKOro MeHe/?>KMeHTAa BKJIIOYaeT:

BBIOOD MOCTaBIINKOB PECYPCOB;

pa3paboTKy CTPYKTYpbl OpraHU3alliy;

ONpeJIETICHUE OPraHU3ALMOHHBIX U IMYHOCTHBIX [ICHHOCTEH;

(hMHAHCOBBIC PECYPCHI;

HaBBIKH [1IE€PCOHAIIA;

BBIOOP PBHIHKOB COBITA.

HcxoaubiM (HAYAJIBHBIM) 3TAIIOM NPOLECCA CTPATETHYECKOr0 MEHEKMEHTA SABJISIOTCH:
(hopMuUpOBaHKE CTPATETHH;

W3YyUY€HUE BHYTPEHHEHN CPE/Ibl;

W3YUYEHUE BHEIIHEN CPeIbl;

aHaAJIU3 U OLIEHKA COCTOSIHUSL OpPraHU3aLNH.

OcyuecTBieHre CTPATErMU MPONU3BOAUTCS IIyTeM M3MEHEHMIA:

YUCIIEHHOCTH PabOTArOIINX;

KYJbTYpPbl PYKOBO/JICTBA;

CUCTEMBI UCTIONIb3yeMO HH(pOpMaIIUY;

MOCTaBUIUKOB PECYPCOB.

Omnpeneasiromum GpakTopom 3P(PeKTHBHOCTH CTPATETMYECKOT0 MEHEI)KMEHTA ABJISIeTCH:
CHUCTEMa MOTHBALIUH MIEPCOHAJIA;
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b)
c)

13.

a)
b)

c)

14.

a)
b)
c)
d)
e)

15.

a)
b)
c)
d)
e)
f)

16.

a)
b)

c)

d)
e)
f)

17.

a)
b)

TEXHOJIOTHSI MEHEPKMEHTA;
CTPYKTypHU3aIUs LIEJICH.

IInanupoBaHue UrpPaeT CJAEAYIOUIYI0 POJib B peain3alii CTpaTerum:
OTIpeIeIISIeT 3TAIbl Pa3pabOTKH CTPATEIrMYECKHUX M OTIEPATUBHBIX TJIAHOB;
pactipenenser GUHAHCOBBIE PECYPCHI MY YPOBHSIMHU CTPATEIHH;
pacrpenenseT BO3MOXHBIE JIOXO0/IbI MEK/Y IEPCOHAIIOM KOPIIOPALIUH.
OCHOBHBIMH COCTABJISIOIIMMH KOMIIOHEHTAMH CTPATErH4ecKOro 1njiaHa siBJsiloTcs:
LeNH;

MTOJTUTHKA,

O0O0BEKTHI MPOJIAK;

CTPYKTYDHI;

(uHaHCUpOBaHUE.

IIpouecce cTpaTernyecKkoro NJIAHNPOBAHUS BKJIIOYAET:

BBIOOp CTpaTeruy;

M3Yy4YeHHE PHIHKA;

(hopMyITUPOBKY IIeNeH 1 3a/1a4;

orpeziefieHNe YPOBHEH HEpapXUH;

OLICHKY BO3MOXXHOCTEH U aJIbTepPHATUBHBIX BAPHAHTOB;

MOTHBAIIHIO;

pealn3aluio miaHa.

YkaxkuTe OCHOBHbIE 32124 CTPATErH4eCKOro0 MeHeIKMeHTa:
omnpezaeneHue ceprl IeITEIBHOCTH U (POPMYITHPOBAHUS CTPATETHYECKUX YCTAHOBOK;
MOCTaHOBKA CTPATErMYECKUX IIeJIed U 3a/1a4 7S UX JOCTH)KCHHUS,

(I)OpMYJ'II/IpOBaHI/Ie CTpaTerun i JOCTHUKCHUA HAMCUYCHHBIX ueneﬁ U pE3yJIbTATOB ACATCIIbBHOCTH

IIPOU3BOJUTCIIA,
peajim3anuAa CTpaTern4eCKOro IjIaHa;

OICHKA PE3YJIbTATOB ACATCIBHOCTU U U3MCHCHU CTPATCTUYCCKOI'O IJIaHa UJIK METOJOB €ro pCaIn3alinm,

IIOCTaHOBKA U PEUIEHUE TEKYIIMX 3a7a4d IPeIIpUsTHS.
IIponecc cTpaTern4eckoro ynpapjaeHHsl BKIIOYACT:

pa3paboTka crpareruu Gpupmbl. CTpaTernueckoe BUACHUE B OpraHU3allu;
peasu3anysi CTpaTeruu;
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C) OLICHKA PE3YJIbTATOB JICSITEIbHOCTH;

d) KOHTpOJIMHT.

18. 3amauamu co31aHus CTPATEruM SIBJISIIOTCH:

a) pa3paboTKa CTPaTeruuecKOro BHICHHS,

b) paspaboTka muccuu GUPMBL;

C) peanu3aiys CTPaTeryu;

d) paspabotka cTpareruu;

€) YyCTaHOBJICHHE I[€JICH U ONPEICIICHUS HAITPABIICHUS Pa3BUTHSL.
19. K ¢akTopam, popMUpYyIOLIUM CTPATETHIO, OTHOCSITCS:

a) CoIMaIbHbIC, MOJIUTHYCCKUE, TPAKIAHCKIE U PETYTUPYIOIINE HOPMBI;
b) opueHTaIus KONJIEKTHBA MPEANPHUITHS HA CTPATETHIO;

C) TPHUBIEKATEIBHOCTh MPOYKIHH, OTPACIIH;

d) KOHKYpEeHTOCTIOCOOHOCTH (PUPMBIL;

€) KOpIOpaTHBHAs KyJbTypa.

20. IIpu BbIpadoTKe CTPATErHH HEOOXOAMMO AHAJIM3UPOBATh:
a) (duHaHCOBOE COCTOSIHHE (DUPMBI,

b) curyaruu B orpaciu;

C) BHYTPEHHHE CHTYaIUH;

d) BHelIHME CHTYyallHH;

€) ICMOYKH IIEHHOCTEH;

f) u3IEepIKKH U KOHKYPEHTOCIIOCOOHOCTH;

g) oOIKe CUTYAIHH.

21. TIpUHIMTIAME CTPATErHYECKOro YpaBJIeHHs SIBJISIKOTCS:
a) ormopa Ha TO, 3a CYET Yero KOMITaHUsI [TPEyCIICBAET;,

b) co3ganue KOHKYPEHTHBIX MPEUMYIIIECTB;

C) obecricueHre HAMTYUIIAX BO3MOKHOCTEH 11 pOCTa KOMITAaHHH;
d) moBbIICHUE OILIATHI TPY/a IIEPCOHATIA.

22. OCHOBHBIMY THIIAMH KOHKYPEHTHBIX CTPATEruii SIBJISIIOTCS:
d) cTpaTerus HU3KUX H3JCPIKEK;

b) crparerus nuddepeHipanu NPOU3BOICTBA;

C) HacTymaTelbHas CTPATETHs;

d) oOopoHHTENBHAS CTPATETHS;
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€) crTparerus BEpTHKAJIbHOI MHTErPallH;

f) crparerus ropu3oHTaILHOI HHTErPALUH.

23. OCHOBHBIMH THIIAMH HACTYNATEJIbHOI CTPATErHH SIBJISIIOTCS

d) TPOTUBOCTOSIHHE CHIIBHBIM CTOPOHAM KOHKYPEHTA WJIM TPEBBIIICHHUE HX;

b) moxymnka npeanpusTHII KOHKYPEHTA;

C) ¢wu3MuecKoe HeOMyIeHHEe KOHKYPEHTa Ha PhIHOK;

d) 3axBar HE3aHATHIX PHIHOYHBIX MPOCTPAHCTB;

€) mnapTH3aHCKas BOIHA (HACTYIUICHUE-0TXO/);

f) wucmons30BaHKe CTa0BIX CTOPOH KOHKYPEHTA,;

g) aKTHBAaIUS U OJHOBPEMEHHOE HACTYIUICHHE (PUPMbI HA KOHKYPEHTA M0 HECKOJIBKUM HATpPaBICHUAM, (PPOHTAM.
24. OCHOBHBIMH THIIAMH MAPKETHHIOBBIX CTPATEruii SIBJISIKOTCSI

a) cTparerus B HE3aBUCHMBIX OTpACisx, GUpMax;

b) crparerus B oTpacisix, HaXOISAIIUXCS B CTAIUH 3PEIOCTH;

C) crparerus B OTHONICHUH K (pupMam, HAXOSIIMMCS B COCTOSIHUM CTarHAI[MK WITH CIIaJia;
d) crparerus B pa3apoOICHHBIX OTPACTISX;

€) cTparerus B HOBBIX OTPACIIsX.

25. YciioBus, o0ecrieduBaoIMe ycrex JeJOBbIX CTpaTeruii:

d) TPEANOYTEHUE YCUITHSM MO0 00SCIIEYCHUIO CBOCH KOHKYPEHTOCIIOCOOHOCTH Ha JTUTENIbHBIN CPOK;
b) wu30erarth cTpaTeruu «3acTPABIIETO HA MOJITYTHY;

C) UPHUAEPKUBATHCS TAKTHKH arpeCCHBHOTO HACTYIUICHHS ISl CO3/IaHMsI KOHKYPEHTHBIX MPEHMYIICCTB;
d) HemooleHKa AEHCTBHI KOHKYpPEHTA,

€) mepeoleHKa IeHCTBUI KOHKYPEHTa,;

f) ocreperaTbcst akTMBHBIX, CHIIBHBIX KOHKYPEHTOB;

26. HazHaueHue crpaTeruu auBepcupukanuu GupMbI:

a) yCHWJICHHE CBOEH MPUBJIEKATCILHOCTH;

b) muorompoduIEHOE pa3BUTHE;

C) TMOBBILICHUE TOXOIHOCTH;

d) pacimpeHre acCOpTHMEHTa KOHKPETHOTO U3/ICITHSL;

) TMoJyYeHHE JTOMOTHUTEIBHBIX BBITOJ;

f) pacmmpenue cdepsl cBOCH ESITEIBHOCTH.

27. Buabl KOPNOPAaTUBHOI cTpaTeruu AMBepcHGUKALNMN BKIIOYAIOT:

a) TOTJIOIICHHUE;
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b)
c)

e)
f)

28.

a)

c)
d)

e)

29.

a)

c)
d)
e)
f)

30.

a)
b)

c)
e)

IUBEepCU(HKAINS B POJCTBEHHBIC OTPACIIH;

TMBEepCU(PHUKAINS B HEPOJICTBEHHBIE OTPACIIH;

CTpATeTHsl CBEPTHIBAHMS U JINKBUALUY;

CTpaTerys NPUBaTU3aLNN;

CTpaTerusi MHOrOHAlMOHAJILHON TUBEpCUPUKAIINY;

CTpaTerusi pecTPyKTYpUPOBAHUS, BOCCTAHOBIICHHUS U SKOHOMHU.

OmnpenesieHue TeKkyueil cTpaTeriu KOMIAHUM:

MaTepHagbHas NOAEePKKa YOBITOUHBIX XO3SHCTBEHHbIX MOAPA3ICICHUN;

OLICHKa HaIpaBJIeHUH pa3BUTUS GUPMBI C YIETOM NMOPTQENs 3aKa30B;

n30aBieHNE OT YOBITOUHBIX U HENPUBJIEKATEIbHbBIX X035IICTBEHHBIX MTOIPa3/IeIICHUN;
(hopMupoBaHHe X035 IICTBEHHOT'O MOPT(Es 3aKa30B;

BBIOOD HANpaBJICHUN KAlUTAJIOBIOKEHUN B Pa3BUTHE U OCBOEHHE HOBBIX IIPOU3BOCTB.
Peanu3zauus crpaTerum npeaycMaTpuBaer:

AKTUBU3ALMIO0 MEHE/DKEPOB BCEX YPOBHEN;

BBIJICTICHUE CPEJICTB HA PEAN3aLI0 CTPATErUH;

BBEJCHHUE NIEPEIOBOTO OMBITA U JOCTUKEHUI HAyKU B IPOLIECCE PEATU3ALMH CTPATErHH;
CTUMYJIMPOBAHHE BBIITOJIHEHUS CTPATETUYECKOTO 3aMBbICIIA;

(hopMupOBaHHE KOPIOPATUBHON KYJIBTYPBI;

NEPUOINYECKYIO OTYETHOCTD O BBIIIOJIHEHUH CTPATETHUH.

OcHoBHbIE YCI0BHS BbINOJHEHHUS] CTPATETHH:

(dhopMupoBaHue KBATU(PUKAIIMOHHBIX U MEPCIEKTUBHBIX KaJIPOB;

nooop u 3 hekTUBHOE UCTIONBF30BAHNE TIEPCOHATIA;

yCHIJIEHUE KOHKYPEHTHBIX MPEUMYIIECTB (UPMBI;

pUBEICHUE OPTaHU3AIIMOHHON CTPYKTYPBbI B COOTBETCTBHH CO CTpaTerueil pa3BUTHs (PUPMBI,
MOBBIIIEHUE POJI TIEPBOIO PYKOBOAUTENS (PUPMBI.
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5.4. Kputepuw, mKaibl OLCHUBAHKS IPOMEKYTOYHON aTTeCTAllMKM YICOHON JAUCIUITIHHBI
QOPMi:ﬂZT;fZ;OqHOH Il kanbl oeHUBaHUS
HaumeHoBaHHe OLIEHOYHOTO Kpurepun ouennpanus 100-6anabHas | IlaTudaniabHasi
CpeicTBa cucremMa cucTemMa
DK3aMeH: 3a BBITIOJIHEHUE KAXKIOTO TECTOBOTO 3aIaHUS UCTIBITYEMOMY 5 | 85% - 100%
KOMIIBIOTEPHOE TECTUPOBAHUE BBICTaBIISIFOTCST OQJLITBI. 4 65% - 84%
HomuHanbHas 11kaa npeamnosaraeT, 4To 3a MPaBHIbHBINA OTBET K 3 | 41% - 64%
KaXIOMY 33J[aHHI0 BBICTABJISIETCS OJIMH Oasi1, 3a HeMPaBHIbHBIA — 2 40% u

HOJIb. B COOTBETCTBMM ¢ HOMHHAJIFHOM IITKAJIOM, OIICHUBACTCS BCE
3aJIJaHMe B I€JIOM, a He KaKas-I11u00 13 €ro 4acTew.

«2» - paBHO i meHee 40%

«3» -41% - 64%

«4» - 65% - 84%

«5» - 85% - 100%

menee 40%

OK3aMeH:
B YCTHOH opMme 1o OrieTam

OO0yuaromuiics:

—  JIEMOHCTPHUPYET 3HAHUS OTIUYAIOIIUECS TITyOUHOM 1
COJICP)KATEIIBHOCTBIO, J1aeT MOJHBIA HCUYESPIBIBAIOIINN OTBET, KaK Ha
OCHOBHBIC BOITPOCKHI OWJIeTa, TaK M HA JOMOJIHUTEIIbHBIC;

—  cBOOOJIHO BJIAJICET HAYYHBIMH IMOHATHUSIMH, BEJICT JUATIOT U
BCTYIAET B HAYYHYIO JIUCKYCCHIO;

—  crmoco0eH K HHTEerpalliy 3HAHHUH 110 OIPEICIICHHON TeMe,
CTPYKTYPUPOBAHUIO OTBETA, K aHAJU3Y MOJIOKEHHI CYIIECTBYIOMINX
TEOPHiA, HAYYHBIX IIIKOJI, HAIPABJICHHH 1O BOTIPOCY OMIIETa,

—  JIOTHMYHO M JIOKa3aTeJIbHO PACKPBIBACT MPOOIIEMY,
PEIOKEHHYIO B OUeTe;

—  cBOOOJIHO BBITIOJIHSET MIPAKTHUECKUE 33aJaHUS MTOBBIIICHHOMN
CII0)KHOCTH, MPEAYCMOTPEHHBIE TPOrPaMMOii, TEMOHCTPUPYET
CUCTEMHYI0 paboTy ¢ OCHOBHOW U JIOTIOJIHUTEIBHOM JIUTEPATyPOH.
OTBeT He coAepKUT (PAKTHUECKUX OLTUOOK U XapaKTEePHU3yeTCs
TIIyOMHOM, MOJTHOTOM, YBEPEHHOCTBIO CYKJIEHUH, HILTFOCTPUPYETCS
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Dopma NpPOMeKYTOUYHOM
arTecTaluu

HaumeHnoBaHue OIEHOYHOTIO
cpeacTsa

Kpurepuu onennBanus

IIxkaJjbl olleHUBaHUS

100-6ananHasn
cucTreMa

IIaruoanabuas
cHCTEMA

npUMepaMu, B TOM YHCJIE U3 COOCTBEHHOM IPAKTHUKH.

OO6yuatomuiics:

—  TIOKa3bIBaeT JIOCTATOYHOE 3HAHHWE YIeOHOTo MaTepuaia, HO
JIOTTYCKAaeT HECYIIECTBEHHbBIC (DAKTHUECKUE OMHNOKHU, KOTOPHIE
CIOCOOEH MCIPABUTh CAaMOCTOSATENBHO, OJIarofapsi HaBOAALEMY
BOIIPOCY;

—  HEJOCTaTOYHO PacKphITa MpodieMa Imo 0JJHOMY U3 BOIIPOCOB
ouiera;

—  HEJOCTaTOYHO JIOTHYHO ITOCTPOSHO U3JI0KEHUE BOIPOCA;

—  YCIIEUIHO BBHIMOJIHAET MPEAYyCMOTPEHHBIE B TPOrpaMMe
MIPaKTUYECKHE 3a/1aHuUsI CPETHEN CIIOKHOCTH, aKTUBHO pabOTaeT ¢
OCHOBHOM JIUTEPATYPOId,

—  JIeMOHCTPHUPYET, B LIEJIOM, CHCTEMHBII MMOAXO0/1 K PELICHUIO
NPAKTHYECKUX 3a7a4, K CAMOCTOSTEIIbHOMY ITOMOJHEHUIO 1
O0OHOBJICHUIO 3HAHUU B X0JI¢ JaNbHEHIIEH yueOHON paboThl 1
npoheccCuOHaIbHON NeSTeIbHOCTH.

B oTBeTe packpsiTo, B OCHOBHOM, COJiepaHue Ouiiera, MMEIOTCS
HETOYHOCTHU MPU OTBETE HA JIOMOJHUTEIbHBIE BOIPOCHI.

4

OOyuaromuiics:

—  TIOKa3bIBaeT 3HaHUS (pparMeHTapHOTo XapakTepa, KOTOpbIe
OTJINYAIOTCSI TOBEPXHOCTHOCTBIO M MaJIOH CO/IEPKATEIBLHOCTHIO,
J0nycKaeT GpakThuyeckue rpyoble OmunoKHy;

—  He MOXeT 000CHOBaTh 3aKOHOMEPHOCTH U MPUHLIUIIBI,
OOBSICHUTH (haKThl, HAPYIIEHA JIOTUKA U3JI0’KEHHSI, OTCYTCTBYET
OCMBICJICHHOCTb IIPEJICTABIISIEMOr0 MaTepraa, IpeCTaBIeHUs O
MEXIIPEIMETHBIX CBA3SIX c1a0ble;
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Dopma NpPOMeKYTOUYHOM
arTecTaluu

HaumeHnoBaHue OIEHOYHOTIO
cpeacTsa

Kpurepuu onennBanus

IIxkaJjbl olleHUBaHUS

100-6ananHasn
cucTreMa

IIaruoanabuas
cHCTEMA

—  CIpaBJISIeTCs C BHIMIOJIHEHUEM MPAKTUUECKUX 3a/IaHHM,
MPEyCMOTPEHHBIX MTPOrPAMMOi, 3HAKOM C OCHOBHOM JIUTEPATYPOil,
PEKOMEHIOBAHHOM TPOrpaMMOid, TIOMyCKAET NOTPEIIHOCTH U
OIMOKH TPU TEOPETHUECKUX OTBETAX U B XOJI€ MPAKTHUECKON
paboTHI.

Coneprxanne OuseTa packphITO CJ1ad0, IMEIOTCSI HETOUHOCTH TIPH
OTBETE Ha OCHOBHBIE U JOTOTHUTEIBHBIC BOITPOCHI OMIIeTa, OTBET
HOCHUT PETNPOAYKTHUBHBIN Xapaktep. HeyBepenHo, ¢ GoabmmuMu
3aTPyAHEHUSIMH pPEIIaeT MPAKTUICCKUE 3a/1a4U UM HE CIIPABIISETCS C
HHUMM CAMOCTOSITEIBHO.

HATIPUMEP:

OO0yuatomuiicsi, 0OHAPYKUBAET CYIIECTBEHHbIE TPOOEITBI B 3HAHUSAX
OCHOBHOT'O Y4eOHOT'0 MaTrepuaia, JOMyCcKaeT NPUHIUITHAIEHBIC
OIIMOKH B BBIMOJIHEHUH MTPEYCMOTPEHHBIX MPOTPaMMON
NPaKTUYECKUX 3a/IaHUH.

Ha GonbIryro 4acTh IOMOJHUTEIBHBIX BOIPOCOB 110 COACPIKAHUIO
9K3aMeHa 3aTPYIHSICTCS aTh OTBET MIIM HE JIa€T BEPHBIX OTBETOB.
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59.5.  Cucrema OLEHUBAaHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS U IPOMEKYTOUHON aTTECTALUU.

OreHka 1Mo JUCHUIUIMHE BBICTABIIACTCS 00yUYaIOMIEMyCsl ¢ yU4ETOM pe3yJIbTaTOB TEKyIIeH 1
IIPOMEKYTOYHOU aTTECTALUH.

®opma KOHTPOJISI 100-6anapHas cucremMa IaTuéasibHas cucTeMa
Texynui KOHTPOJIb:
- YCTHBIN OMpoc 2 — 5 UM 3a4TeHO/HE 3a4TCHO
- 3aIuTa JJabopaTOPHBIX padOT 2 — 5 WM 3a4TEHO/HE 3a4TCHO
- TECTUPOBAHUE 2 — 5 UM 3a4TeHO/HE 3a4TCHO
Hroro 3a cemectTp OTJINYHO
IK3aMEH XOpOIIIO
yIOBJICTBOPUTEIBHO
HEYJIOBJICTBOPUTEIHLHO

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

Peanm3zamuss mporpamMmbl  TIpeayCMaTpHBAaeT HCIOJIL30BaHUE B IIpolecce OOyYeHHUS
CIIEAYIOMINX 00pa30BaTEIHHBIX TEXHOJIOTHIA:

- npoOaeMHast JTEKIHs;

- MIPOBEJICHUE HMHTEPAKTUBHBIX JICKITHIA;

- TPYIIIOBBIX JIUCKYCCHIA;

- MperoaBaHue JUCIUIUIAH B (hopMe KypCOB, COCTABIICHHBIX Ha OCHOBE PE3yJIbTaTOB
HAYYHBIX UCCIICIOBAHMIA,

- MOUCK 1 00paboTKa HH(pOpPMAIIUU C UCTIOJIb30BaHUEM ceTH VIHTepHET;

- JMCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH;

- MPUMEHEHHE AIIEKTPOHHOTO O0YUYCHUS;

- MPOCMOTP Y4EOHBIX (DPMIIBMOB € UX MOCIIEIYIOIIUM aHATH30M;

- WCIIOJIh30BaHNE Ha JICKIIMOHHBIX 3aHATHSAX BUICOMATEPHATIOB U HATIISHBIX TIOCOOHIA;

- CaMOCTOsITeNIbHAS pab0Ta B CUCTEME KOMITBIOTEPHOTO TECTHPOBAHUS;

- oOydeHue B COTpYAHUYECTBE (KOMaHAHAs, TPYNIoBas padoTa);

7. INPAKTHYECKASA IOATI'OTOBKA

[IpakTdeckas MOArOTOBKA B paMKaxX Y4eOHOW IUCIUIUTMHBI PEaH3yeTcsl IPU MPOBEICHUN
nabopaTopHBIX paboT ¢ Oyaymiel mpodeccuoHaNbHOMN AeATeIbHOCTHIO.

[IpoBomsATCS OTHENBHBIC 3aHATHS JICKIIMOHHOTO THUIIA, KOTOPBIC IMPEIyCMaTPHUBAIOT
nepenavyy y4eOHoOW HHGOpMAIMK OOYYaroIMMCs, KOTopas HeoOXoAuma JUisl TOCIIeIyOIIero
BBITIOJTHEHUS PAKTHYECKOM pabOTHI.

8. OPI'"AHU3BALIUA OBPA3OBATEJIBHOI'O ITPOLHECCA JJIsA JIMI C
OIr'PAHUYEHHBIMHU BO3MOKHOCTSIMU 310POBbS*

[lpy oOyyeHMM JHMIl C OrPAaHWYCHHBIMH BO3MOXKHOCTSMH 3J0POBbSI U HHBAJIHJIOB
UCTIONB3YIOTCS. MOJXOMABI, CHOCOOCTBYIOLIME CO3JaHHI0 Oe30aphepHOi 00pa3oBaTENbHOM Cpempl:
TEXHOJIOTUU A PepeHInanud 1 HHANBUAYAILHOTO OOYyYeHHS, MPUMEHEHHE COOTBETCTBYIOIIUX
METOJMK TO padoTe ¢ WHBAIWAAMH, WCIOIB30BAHUE CPEACTB IUCTAHIIMOHHOTO OOIICHUS,
MPOBEJICHNE JIOTIONIHUTEIBHBIX WHAWBUIYAIbHBIX KOHCYJIBTAIlMA MO M3yYaeMbIM TEOPETHYECKUM

Y Ipu neobxooumocmu pazoen moscem boimob donoanen ocobvimu yceaosuamu 0as ooyuenus auy ¢ OB3 ¢ yuemom
cneyuuxu y4yeoHou OUCYUNTUHDL.
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BOIIPOCaM M MPAKTUYECKUM 3aHSTHUSIM, OKa3aHWE IMOMOIIM IpPHU IMOJATOTOBKE K MPOMEKYTOUHOM
aTTeCTallUu.

[Ipu HEeoOXoamMocTH pabouas mporpaMma AWCHUIUIMHBI MOXKET OBITh aganTHpOBaHA IS
obecriedeHuns 00pa3oBaTEIHLHOrO MPOIIecca JIUIaM ¢ OTPAaHMYEHHBIMH BO3MOYKHOCTSIMH 3710POBbSI, B
TOM YHCJIE JUISl JUCTAHIIMOHHOTO 00YUYCHUSI.

Y4eOHbIE W KOHTPOJHHO-U3MEPUTENIBHBIE MAaTEPHAIbl MPEICTABISIIOTCS B (hopmax,
JOCTYITHBIX JIJIS U3yYEHUsS CTYJICHTAaMH ¢ OCOOBIMU 00pa30BaTECILHBIMY IMOTPEOHOCTSIMU C yUETOM
HO30JIOTUYECKHUX TPYII HHBAJIUIOB!

JIisi MOATOTOBKM K OTBETY Ha MPAKTHYECKOM 3aHSTHUHU, CTYJIEHTAM C OrPaHHUYECHHBIMU
BO3MOXKHOCTSIMH 3/I0POBbSI CpEJIHEE BpEMsl YBEIIMYUBACTCS MO CPABHEHHUIO CO CPEAHUM BpPEMEHEM
MTOJATOTOBKH OOBIYHOTO CTY/ICHTA.

JIJ1st CTYZIeHTOB C MHBAJIMIHOCTBIO MJTH C OTPAHMYEHHBIMU BO3MOKHOCTSIMU 37I0pPOBbsI popma
MPOBEACHUS TEKYIICH U MPOMEKYTOUHON aTTECTAIIMHN YCTAHABIIUBACTCS C YY€TOM UHIANBUTY JTbHBIX
NcuxoU3NIECKUX 0COOEHHOCTEH (YCTHO, MUChbMEHHO Ha OyMmare, MUCbMEHHO Ha KOMIIBIOTEpE, B
(hopMe TeCTUpOBAHUS U T.I1.).

[IpomexxyTouyHasi arTectanusi MO AUCITUTUIMHE MOXKET MPOBOJUTHCS B HECKOJBKO JTaroB B
dbopme pyOEKHOTO KOHTPOJISA MO 3aBEPIICHUI0 U3YUYEHUs OTIEIbHBIX TEM JUCHHUIUIMHBL [Ipu
HEOOXOAMMOCTH CTYACHTY TPEIOCTABISETCS JOMOTHUTEIHHOE BpeMsl ISl MOATOTOBKH OTBETa Ha
3aueTe WM HK3aMEeHe.

JIst oCyIecTBIICHHS] TIPOLIEYp TEKYIIEro KOHTPOJISI YCIEBAEMOCTH M MPOMEKYTOYHOU
aTTecTaluu OOyYaroIIMXCs, CO3JAIOTCsA, TPH HEOOXOIUMOCTH, (OHABI OIEHOYHBIX CPECTB,
aJanTHUPOBAHHBIC JIJIS JIUI] C OTPAHMYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBbS U TTO3BOJISIOIINE OLICHUTH
JOCTIDKCHHE WMHU 3allJIJaHUPOBAHHBIX B OCHOBHOM 00pa30BaTENbHOM MPOTpaMME pPE3yJIbTaTOB
oOyudeHusi 1 ypoBeHb CPOPMHUPOBAHHOCTH BCEX KOMIIETEHIIMI, 3asBJICHHBIX B 00pa30BaTEIbHOMN
MporpaMme.

9. MATEPHUAJIBHO-TEXHHYECKOE OBECIIEYHEHHUE JUCHUIIJIMHbI

MarepuanbHO-TeXHUYECKOEe 00ecTieueHne NUCIMIUIMHBI MPU O0yYEHUH C UCIOJIb30BAaHUEM
TPaJAMIIMOHHBIX TEXHOJIOTHI 00y4YCHHUSI.

OCHaIEHHOCTHh Y4e0HbIX ay 1M TOPHId,
JabopaTopuii, MACTEPCKUX, OUOJIHOTEK,
CIIOPTHBHBIX 32JI0B, IOMEIeHUH 1151
XpaHeHUs1 ¥ NPOPUIAKTHIECKOT 0
00CayKMBaHMSI Y4€OHOT0 000PY10BAHMS U
T.1L.

HaumeHoBaHUe y4eOHBIX ayIMTOPHIi,
JadopaTopuii, MACTEPCKUX, OUOIHOTEK,
CIIOPT3aJ10B, IOMeIeH Uil 1JIs1 XpPaHEeHHUs U
NPOPUIAKTHYECKOT0 00CTyKUBAHUS
yueOHOro 000pya10BaHus M T.II.

119071, 2. Mockea, Cadoenuueckas yi., 0. 35

AyJAUTOpUHN I IPOBCACHUA 3aHATHN
JICKIIMOHHOI'O THIIa

KOMIUIEKT y4eOHOM mebenu,

TEXHHUUYECKHE CPENICTBA OOYUCHUSI, CITysKalllie
JUIS TIpEeJICTaBJICHUs yaeOHO! MH(OpMaLuH
OOJIBIIION ayTUTOPHH:

— HOYTOYK;

— TPOEKTOp

KOMILIEKT y4eOHOH Mebenu,

TEXHUYECKHE CPEICTBA O0YUEHUs, CIIy>Kalue

ayJUTOPUU JJIsl IPOBEJICHUS 1a00PaTOPHBIX
3aHATUH, 3aHATUH 110 IPAKTUYECKOU

MOATOTOBKE, I'PYTIIIOBBIX U MHAWUBUAYAJIbHBIX
KOHCYHLT&HHﬁ, TCKYIICTO KOHTPOJIA U
HpOMC)KYTOQHOﬁ aTrTeCTaluun

JUIs IpeZicTaBjIeHUsl yueOHOM nHpOopMaLuu
00NbILION ayTUTOPHUU:

— HOYTOYK,

— TPOEKTOP

— JIOCKa MEJIOBas;
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HaunmeHnoBaHue yuyeOHBIX ayTUTOPHIA,
JadopaTopuii, MACTEPCKHUX, OMOINOTEK,
CIOPT3JI0B, IOMeIeHUil 115l XpPAHEHUSI U
NPoPUIAKTHIECKOT0 00CTy;KMBAHUS
yueOHOro 000py10BaHMS U T.IL.

OcHaneHHOCTDh Y4eOHbIX ayAUTOPHIi,
Jadoparopuii, MacTepCcKux, 0U0JINOTEK,
CIIOPTHBHBIX 32JI0B, IOMEIeHUH /151
XpaHeHHs ¥ NPOPUIAKTHYECKOTO
00cy:kuBaHHuA Y4eOHOro 000py10BaHHUS U
T.IL.

— TEXHUYECKUE CPE/ICTBA OOYUEHUs, CIIyKallue
JUIs TIpEe/ICTaBICHUS yueOHON HH(popMauu
00JIbI1I0N ay IUTOPUU

TloMeleHud 11 CAMOCTOATEILHOMN
padoThl 00yYAOIIHXCS

OcCHaIEHHOCTH NMOMELeHUH IS
CAMOCTOSITeIbHOMH padoThl 00y4YaloIUuXCs

YUTAJILHBIN 321 OMOIIMOTEKH

KOMIIBIOTCPpHAA TCXHHUKA,
MOJKITIOUEeHUE K ceTH «HTepHeT»

MartepuanbHo-TeXHUYECKOEe oOecrieueHne Yy4yeOHOW AMCHUIUIMHBI MpU  OOY4YeHHH C
WCIIOJIb30BaHNEM DJIEKTPOHHOTO O0yUYEHUS U TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.
Heo0xonumoe
ITapameTpbi Texnnuyeckue TpedGOBaAHUA
o0opynoBaHue
[TepconanbHbIH Be6-6payzep Bepcus nporpamMMmHOTo oO6ecrieueHus He
KOMITBIOTED/ uiwke: Chrome 72, Opera 59, Firefox 66,
HOYTOYK/TUTaHIIIET, Edge 79, SAunexc.bpaysep 19.3
Kamepa, OnepannonHas Bepcus nporpammHoro obecriedeHus He
MHUKPO(DOH, cucreMa axke: Windows 7, macOS 10.12 «Sierray,
JTUHAMHUKH, Linux
J0cTyn B ceTh MHTepHeT | Beb-kamepa 640x480, 15 kaapos/c
Mukpodon 000
JluHaMuKH (KOJIOHKH NS E
WJIM HAYITHUKH )
Cetb (MHTEpHET) [TocrosiHHast ckopocTh HE MeHee 192
kbut/c
TexHnonornueckoe  obecrieyeHHe  peald3allid  [POTPaMMbl  OCYILECTBISIETCS  C
WCIIOJIb30BAHUEM  DJIEMEHTOB  DJIEKTPOHHOM  MH(OPMAIMOHHO-00pa30BaTEIbHONW  Cpelibl

YHUBEPCUTETA.
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10.  YYEBHO-METOJIWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE YUYEBHOM JUCIUATIIMHBI

010/DKETUPOBAHHE

HUII UTHOPA-M

cument?id=329720

KosmmuecTBo
Bua uznanus Anpec caiita 9bC IK3EMILISAPO
Ne (yueOHHK, T'on WJIM 3JIEKTPOHHOI0 pecypca B B
n/n SR e LB ARG TE I YyH, MII n 1A D H3IaHMs (3an0/m;1enfc;z ona uféar);gﬁ ¢ | OMOIHoTEKE
ap.) 9/1eKMPOHHOM Uoe) YHusepcure
Ta
10.1 OcHoBHas TUTEpATypa, B TOM YUCIIE SJIEKTPOHHBIC M3IaHUS
1 KazakoBa H.A., Crparernyeckuit yUeOHHK M.: HUIl UH®PA- | 2020 https://znanium.com/catalog/do HET
AutexcanpoBa MEHE/PKMEHT M cument?id=355606
A.B. 978-5-16-005028-7
2 domuues A. H. Crparernyeckuii yueOHUK M. : U3parensctBo | 2022 https://znanium.com/catalog/do HET
MEHEIKMEHT Jamkos u Ko cument?id=358561
ISBN 978-5-16-101265-9
3 Jlaneirus FO.H. Crparerndyeckuii YuebHoe M. : U3parensctBo | 2022 https://znanium.com/catalog/do HET
MEHEIKMEHT rocodue HUL] UHOPA-M cument?id=372284
978-5-16-100118-9
4 Cupotkun C.A., | Ctparernyeckuii VYueOHHK M. : U3parensctBo | 2021 https://znanium.com/catalog/do HET
KenpueBckas MEHEKMEHT HUI] UHOPA-M cument?id=362106
H.P. 978-5-16-106496-2
5 I'puropsia E. C. [IpousBoacTBEeHHAS VYuebHoe M. : UznatensctBo | 2022 https://znanium.com/catalog/do HET
CTpaTerus MpepUsATHS nocobue HUILl UHOPA-M cument?id=387621
ISBN 978-5-87055-731-1
10.2 JlomoaHUTEIbHAS INTEPATypa, B TOM YHCIIE 3JIEKTPOHHbIC H3IaHHUs
1 benropoackuit CoBpeMEHHBIE METOBI MOHOTpadus M. : U3natensctBo | 2016 HET
B.C., [Ilpy)XuHUHA | CTPATETHYECKOTO MI'VAT https://znanium.com/catalog/do
N.A., T'enepanoBa | MEHeKMEHTA cument?id=269027
A.B. 978-5-87055-270-5
2 Maesckas E. b. Crparernyeckuii aHanmu3 1 | MOHOTpapus M. : U3natensctBo | 2019 https://znanium.com/catalog/do | et
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JCHCXKHBIX IIOTOKOB

KOMMEPUYECKUX
Opra"u3aui
978-5-16-101620-6
3 bacosckuii COBpeMeHHBIfIU Y4eOHuk M. : U3matensctBo | 2023 https://znanium.com/catalog/do HET
Jleonun CTpaTErnyeCKUil aHan3 HUIL UHOPA-M cument?id=354413
EdumoBny ISBN 978-5-288-05675-8 '
4, Jle6enes E.A. TpancnopTHoe Momnorpadus | M.: UznaTenscTBO 2021 HET
MIPOU3BO/ICTBO: Nudpa-Unxenepus
TEXHOJIOTHYECKUE https://znanium.com/catalog/do
0COOEHHOCTH Pa3BUTHSI, cument?id=346073
JIOTHCTUKA, 0€30IaCHOCTh
978-5-9729-0276-7
10.3 Metonuueckue Matepuaibl (yKa3aHus, PEKOMEHIAINH 0 OCBOCHUIO TUCITUTUIMHBI (MoayJsi) aBTopoB PI'Y um. A. H. Koceiruna)
1 Tpysxununa LA, CoBpeMeHHBIE METObI Vebiioe M.: PI'Y it ALL bubnuoTeka ynuBepcurera
CTPATETUYECKOTO 2017 25
I'enepanoBa A.B nocobue Kocbirnna

MCHCIPKMCHTA
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11. HWHPOPMAILNHMOHHOE OBECHHEYHEHHUWE YYEBHOI'O ITPOLECCA

11.1. Pecypchl 21eKTpOHHON OMONMMOTEKH, HHPOPMALIMOHHO-CIIPABOYHBIE CUCTEMBI U
npodeccuoHanbHbIe 0a3bl TaHHBIX:

Ne i | DyIleKTpOHHbBbIE YueOHble U31aHNsl, JIeKTPOHHbIe 00pa3oBaTe/ibHbIe pecypchl

1. IbC «Jlanvy http://www.e.lanbook.com/
2. «Znanium.comy xayuno-uzoamenvcko2o yenmpa «Mngpa-My
http://znanium.com/
3. Dnexkmponnvie uzoanus «PI'Y um. A.H. Kocvleuna» na nramegopme I5C «Znanium.comy
http://znanium.com/
4.
IIpodeccuonaibubie 6a3bl JaHHBIX, HHPOPMAIMOHHbIE CTPABOYHBIE CHCTEMBI
1.
2.
3.
11.2. TlepeyeHb MPOrPaMMHOTO 0OECTICUCHUS
PexBU3UTHI NOATBEPKAAIOIIETO
Neni/n | [IporpamMHoe oGecrieueHue noxkymenTa/ CBo60AHO
pacnpocTpaHsieMoe
1. Windows 10 Pro, MS Office 2019 xkoumpaxm Ne 18-2A4-44-19 om
20.05.2019
2. PrototypingSketchUp: 3D modeling for xkoumpaxm Ne 18-24-44-19 om
everyone 20.05.2019
3. V-Ray oza 3Ds Max kowmpaxkm Ne 18-2A4-44-19 om
20.05.2019
4.
5.



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
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JIUCT YUETA OBHOBJIEHUUM PABOYEMN [TIPOTPAMMBI YYEBHOU
JTUCIATIINHBI

B pabouyio mnporpammy yueOHOM AMCUUIUIMHBI BHECEHBI W3MEHEHHS/OOHOBIICHUS U
YTBEPKJICHBI Ha 3aCE€AaHUU KadeIpbl:

Ne roja XapakTep N3MeHeHN/00HOBIeHU HOMeEp
00OHOBJICHHS ¢ YKa3aHHMeM pasjesa MPOTOKOJIA U
PILT Jara 3acelaHus

kadenpbl




