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1. OBIIME CBEJIEHMUSA

VYyeOHasi QUCHUIUIMHA «YTIpaBiICHHE COBPEMEHHBIMU MOJENSMU OH3HECa» H3ydaeTcsl B
ISITOM CEMECTPE.
KypcoBas paboTa — He nmpegycMOTpeHa.

1.1. dopma npoMeKyTOYHOHN aTTECTALUU:
JK3aMeH
1.2. Mecto yuebHo#l nucuuiuiniel B cTpyktype OITOIT

VYuebHasg JucLUIUIMHA «YTPaBICHHWE COBPEMEHHBIMH MOJENSAMH OU3HEca» SBISETCS
HKJIEKTUBHOM M OTHOCUTCS K YacTd, JOPMHUPYEMON yJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHHA.

- OcHOBOM 711 OCBOEHHUS JUCHMIUIMHBI SIBISIFOTCA PE3yJbTaTbl OOydeHHUs 10
HPEIIECTBYIOIIEMY YPOBHIO 00Opa30BaHMsL.

Pe3synbrarel o0yueHus o yueOHOW IMCHUIUIMHE UCTIONB3YIOTCS MPU U3YYEHUH CIIETYIOIIUX
JUCLUIUINH:

- [InanupoBaHue Ha IPEaNPUATAN

- VYnpasiieHue pecypcaMu IpoeKTa

- KoMmMmyHHKanuy B IPOEKTHOM AESTEIBHOCTH

- [IpOoEKTHO-OPHUEHTUPOBAHHOE YIIPABICHUE

- [Ipown3BocTBeHHas NpakTUKa. TexHonoruueckas (IpOeKTHO-TEXHOJIOTHYecKast)
IIPAKTHKA.

2. 1EJHW U INIAHUPYEMBIE PE3VJIbTATHI OBYYEHUS MO
JTUCHUTIJINHE

Henstmu  U3yyeHUs] IUCHUIUIMHBI «YTPaBJI€HUE COBPEMEHHBIMU MOJENISIMH OU3HECa»
SABJISIOTCSA

— M3Y4YE€HHE COBPEMEHHBIX OM3HEC-MOJIeNeH;

- (bopMHpOBaHME HABBIKOB HAYYHO-TEOPETHMUECKOrO MOJIXO0Ja K pELIEeHUI0 3ajad
MpoEeCCHOHAIBHONW HAIPaBJICHHOCTH M TMPAKTUYECKOTO WX HCIOJIB30BAHMS B JaJIbHEUINEH
npoeccCuoHaNbHOM NesTEeNbHOCTH;

- dhopMupoBaHHe y 00yUYaIOMIMXCS KOMIIETCHIINI, YCTAaHOBJICHHBIX 00pa30BaTeIbHOM
nporpammoii B coorserctBuu ¢ @I'OC BO no naHHOHN THUCHUIUIMHE.

Pesynbrarom o0yueHHS MO y4yeOHOW AMCIMILIMHE SIBJISETCS OBIAJACHHE OO0YYArOIIMMHCS
3HaHUSIMM, YMEHUSIMHM, HABbIKAMU U OIBITOM JEATEIbHOCTH, XapaKTEpU3YIOLIUMHU MPOLECC
(GbopMUPOBaHUS KOMIIETEHIIMI W OOECIEeYMBAIONIUMHU JOCTH)KCHHE IUIAHUPYEMBIX PE3YIbTaTOB
OCBOCHUS yUeOHOM AUCITUTUTHHBI.

2.1. @opmupyemble KOMIETECHIIMN, UHIUKATOPBI JOCTHKEHNSI KOMIIETEHILINH,
COOTHECEHHBIC C IJIAHUPYEMBIMH pe3yJIbTaTaMu 00YUYEHUS 110 AUCITUTIINHE!

Kon n HanmeHoBaHue IInanupyemsble pe3yJbTaThI
Kon u HanmeHOBaHMe
HHIMKATOpa 00y4eHUs
KOMIIeTeHIN U

HOCTHKEHHS KOMIIECTCHIIHH 10 JMCHUILINHE
IK-1 NJ-TK-1.4 — OmnpenensieT mpouecchl
Crnioco0eH BBISBIIATH, ONIpeenaTh, | OmpeaeneHue MpoIeccoB YIPaBJIEHUS IPOEKTOM C
COIJIaCOBBIBATh, KOOPIMHUPOBATE, yIpaBjICHHS TPOSKTOM 110 (hazam yaeToM (a3 )KU3HEHHOTO
KOHTPOJIMPOBATh HHPOPMALHIO U JKM3HEHHOTO LIMKJIA IIPOEKTa, 3HAHKUE | I[MKJIA IPOEKTa
pa3nu4HbIe MPOLECCHl YIIPaBiIeHUsl | TpeOOBaHMH K mporeccam — 3Haer TpeOOBaHUA K
IIPOCKTOM, ITOATrOTaBJIMBATH YIIpaBJICHUA ITPOCKTOM mpoleccaM yIpaBiICHHUS
pelIeHNs 0 NHUIMALUY U IPOEKTOM




Kox 1 HamMeHOBaHHE
KOMIIEeTeHI{HH

Kox m HanMeHOBaHHE
HHAUKATOpPA
JOCTHKEHUS KOMIIETEeHIIUH

I[Inanupyembie pe3yJbTaThI
00yueHust
10 TUCITUILINHE

YIPpaBJICHUIO IPOCKTOM

ITK-2

Croco0OeH onpenemsTh,
TUTAHUPOBATh, 00CCIICUUBATD U
KOHTPOJIUPOBATH BBIIOJIHCHUE
paboT u pe3yIbTaTOB, KOTOPHIE
HEOOXOIUMBI JTSI YCIIEITHOTO
BBITIOJTHCHUS TIPOCKTA

NJI-TIK-2.1

OmpeneneHre He0OXOTUMOH 1
JIOCTaTOYHOW CTETICHU JCTAIU3AINN
IJTAHOB TIPOCKTA, C YYETOM €T0
MIPOIOJKUTEBEHOCTH U COCTaBa (a3
€ro KU3HEHHOTO ITUKJIA.
Opranusanus pa3paboTKu 0a30BBIX
TUTAHOB W BCIIOMOTATEIHHBIX TIAHOB
MPOEKTA

— Omnpenensier
HEOOXOIUMYIO U
JIOCTaTOYHYIO CTETICHb
JICTAIN3allMH TUIAHOB MTPOCKTA,
C YYETOM €T0
MPOJAOKUTEIBHOCTH U
cocraBa (a3 ero JKU3HEHHOTO
LMKJIa

— Opranusyer pa3padoTKy
0a30BbBIX IIJIAHOB U
BCIIOMOTaTeNbHEIX [IJIAHOB
MIPOEKTa

IK-3

Crioco0eH mIaHupoBaTh
cHaOXeHHe, MPHOOpEeTeHNE 1
MOJTy4eHUE HEOOXOTUMBIX TSI
3aBepIICHHS POEKTa IPOIYKTOB,
YCIIYT WM Pe3yJIbTaTOB, & TAKXKE
BBICTPAaUBaTh U YIIPABIATD
B3aMMOOTHOIIICHUAMU C
HOCTaBIIMKaMH

NA-TIK-3.1

[Inaruposanne morpedHOCTEH B
pecypcax, OI[eHKa peCypcoB ISt
BBITTOJTHEHUS pab0T, HEOOXOAUMBIX
JUISL OCYIIECTBIICHHS M 3aBEPILICHUS
MPOEKTa

— IInanmpyer norpeOHOCTH B
pecypcax

— OreHuBaet MOTpeOHOCTH B
pecypcax, HeOOXOJUMBIX IS
OCYIIECTBIICHUS MTPOCKTA

3. CTPYKTYPA U COJIEP)KAHUE YYEBHOM JUCIHUILIUHBI

OOm1ast TpyA0EMKOCTh y4eOHOW AMCHUIUIMHBI IO y4eOHOMY IJIaHy COCTaBIISET:

1o 04HOM opMe oOyueHus — 4 3.e. 144 yac.

3.1.  Crpykrypa yueOHON NUCIUIITUHBI ISl 00y4YaIoIuXcsl 10 BUAM 3aHATUN
(ounas gopma 0OyueHwUs)

CTpyKTypa ¥ 00beM TUCHUILINHBI
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3.2.

CtpykTypa y4eOHON AUCIUILIMHBI 17151 00Yy4YaroIIUXCs 1O pa3iesiaM U TeMaM AUCHUILTMHEL: (04Has popMa oOydeHuUs )

Ilnannpyemble

Bubl yueoHoi#i padoThl

(KOHTpOJIUpYeMbIe) KonrakTHas padota
pe3yIbTATHI o - Bujsr 1 ¢popMBI KOHTPOJILHBIX
OCBOEHHSI: o © E = 3 g MeponpusTH, 06ecnetn§Baloume no
KOJI(bI)u HanmenoBanne pasjelos, TeM, > 5 g = £ g g ; 5 o COBOKYIMHOCTH TEKYIIMH KOHTPOJIb
¢opmMupyemoii(bIx) (opma(b1) MPOMEKYTOUHOI ATTECTANMHA g o = & g = o % = E ycIeBaeMOCTH;
KommeTeHuuu(if) u E" E E‘ i E E E E g g 3 (OpMBI IPOMEKYTOUHOI0 KOHTPOJISI
1;1;121:;;1::3::; g E E § l§ E E E = | 2 § ycneBaeMocTH
KOMIIETeH Ui S Hes RA=Es HE o5
IIsiThIii cemecTp
IK-1 Tema 1.1 2 YCTHBIM OIIPOC, AUCKYCCHS
NA-T1IK-1.4 Opranusanysi B COBPEMEHHBIX PHIHOYHBIX YCIOBUSIX
[IpakTiaeckoe 3anstre Ne 1.1 6 8
OpraHu3aiys B COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX
Tema 2.1 2
IIponieccHbll MOAXO K NEATEIBHOCTH OpraHU3aluN
[IpakTnueckoe 3ansatue Ne 2.1 4 8
IIpouieccHbli MOAX0/T K AESITENBHOCTH OpraHu3alyu
[K-3 Tema 3.1 4 YCTHBIH OMpPOC, TUCKYCCHUS
NA-TIK-2.1 buzHec-nponeccbl COBpEMEHHOM OpraHu3anuu
[IpakTnueckoe 3ansatue Ne 3.1 8 8
busHec-nporieccsl COBpEMEHHOH OpraHu3aIiu
Tewma 4.1 2
VYnpasnenue OM3Hec-poLieccaMy OpraHu3ayu
[IpakTnueckoe 3ansatue Ne 4.1 4 8
YnpasneHue Ou3HeC-IpoIeccaMy OpraHu3aIiu
IK-3 Tema 5.1 2 YCTHBIA OIIPOC, AUCKYCCHS
NA-TIK-3.1 VYnpasnenue 6usHec-poueccamu 1o Metogonoruu «lllects
CUTM»
[paktndeckoe 3ansiTre Ne 5.1 4 8
VYnpasneHnue OuzHec-miporeccamu 1mo merononoruu «llects
CUTM»
Tema 6.1 2
CoBepIIeHCTBOBAHNE M PEHHKUHUPHUHT OM3HEC-TTPOIIECCOB
[paktuueckoe 3ansiTre Ne 6.1 4 9




Ilnannpyemble

Buapbl yueoHo#i padoThl

(KOHTpOJIUpYeMbIe) KonrakTHas padota
pe3syIbTaTHI o - Bujasr 1 ¢popMBI KOHTPOJILHBIX
OCBOEHHSI: o ° E = 9 g MeponpusTHii, 00ecneynBaloLHe 110
=~ 2 <
KOJ(bI) HanmenoBanme paszenioB, Tem; & > g z g2 g g b 5 COBOKYIMHOCTH TEKYIIMH KOHTPOJIb
¢opmMupyemoii(bIx) ¢opma(b1) MPOMEKYTOUHOI ATTECTANMHA g § ¥ & g5 § g = § ycneBaemMocCTH;
KommeTenuu(ii) u $ ¥ [Ew § g S 2%
oMIIeTeHIuH (i) = E Y- = = E £ g & (opMBI TPOMEKYTOUHOT0 KOHTPOJIA
HHIMKATOPOB g = = 3¢5 & zE S8 ycneBaeMoCTH
JOCTHKEHUS ;% é s ;_%‘ SES é‘ = 8 2
KOMIIETeH Ui i &= = =~
CoBepIIIeHCTBOBaHUE M PEHHKUHUPHUHT OM3HEC-TTPOIIECCOB
Tema 7.1 2
CoBepIIIeHCTBOBAaHUE M PEHHKUHUPHUHT OM3HEC-TTPOIIECCOB
[IpakTnaeckoe 3anstue Ne 7.1 4 9
CrangapTu3saius OU3HEC-MPOIECCOB MPEANPUITHS
OK3ameH 36 DK3aMeH B MMCbMEHHO-YCTHOM (hopMe 1o
Ouneram
HTOI'O 3a naTelii ceMecTp 16 34 94
HTOI'O 3a Bech mepuoja 16 34 94




3.3. Kparkoe comepxanue yaeOHON AUCIUTIUIAHBI
Ne £ DAV [POE I Coaep:xanue pasaesia (TeMbl)
TEMbI JTUCHHUIIJINHBI
Tema 1.1 | Opranuzauus B coBpeMeHHbIX | COBpeMEHHBIH PHIHOK: (PaKTOPBI KOHKYPEHTOCTIOCOOHOCTH.
PBIHOYHBIX YCIOBHAX OcoOCHHOCTH yIpaBJICHHsI COBPEMEHHBIM MPEANPUSITHEM
Tema 2.1 | IIpoueccHbIi MOJIXO0/T K | [ToHsiTHE TpOlIECCHOrO MOAX0/a K IEITEIIbHOCTH.
JESITeIbHOCTH OPraHn3aliux OyHKIIMOHAIBHBIN U IPOLIECCHBIH NOAXO0/ K YIPABJICHHIO.
[IpuHLKTIBI OpraHU3alyy MPOLECCHOTO MOAX0/1a Ha
IPEINPHUSTHH.
Tema 3.1 | busHec-mporeccr [onsiTre 6Gu3HEC-TIpOIIECCa U CTPYKTYPHI OM3HEC-TIpoIIecca.
COBPEMEHHOM OpraHu3aIiu Wnentndukamms ousHec-mporeccos. Kimaccudukarus 6usHec-
nporeccoB. @opmanuzanus ¥ MoeIUpOBaHHE OHU3HEC-
nporieccoB. I padndaeckoe n3o6paxeHne OM3HEC-MPOIIECCOB.
PamxupoBanne 6m3Hec-mporieccos. [lokazarenu oneHKH
omsHec-miporecca. Kirtouepsle mokaszarenu 3ppekTHBHOCTH
omsHec-mporecca. OnpeaeneHne U pacyer KII0UeBbIX
nokaszarenei 23 QeKTHBHOCTH OM3Hec-Tporecca
Tema 4.1 | YopaBnenue 6usaec- CymHOCTb, 1eNH ¥ IPUHITAITEI YIIpaBIeHUs On3Hec-
MpOLECCaMU OpraHu3aluu nporeccamu. YmpasieHue ousnec-nporeccamu mo KPI.
Ynpasnenue OU3HeC-TPOLIECCAMU 10 TPOOJIEMHBIM TOUYKAM.
VHHOBanus 6M3HEC-IPOLIECCOB OPraHU3aMN
Tema 5.1 | Yopasnenue omsHec- | Metogomnorus «lllects curmy»: HCTOpHS BOSHUKHOBEHHS, TSN
mpoleccaM 0 METOAOJIOTUH | U 3aaa4yu npuMmerenus. Lkt DMAIC: nonstre u 001acth
«ectb curm» npumenenus. [lokazarenu Ouznec-nponecca. OpraHuzanus
pabot no meronosnorun «ects curm»
Tema 6.1 | CoBepiieHCTBOBaHUE H W3MeHeHus: opranu3aluy B COBPEMEHHBIX YCIOBHSIX.
PEHMHXUHUPHUHT OU3HEC- CoBeplieHCTBOBaHHE OU3HEC-TIPOIIECCOB OPTaHU3AIHH.
IIPOLIECCOB PeumxuHupHHT OM3HEC-TIPOLIECCOB. PenHXKUHUPUHT
OPEANPHUSITUI B COBPEMEHHON 3KOHOMHKE
Tema 7.1 | Crangaptuszauus OuzHec- IlonsiTie M IpUHLMUIBI cTaHnapTu3anuu. CTaHAapThI
IMPOoUCCCOB NPCAITIPUATHA JACATCIIBHOCTHU OpraHru3alnu.
3.4.  Opranuzaius caMOCTOATEIbHONU PabOThl 00yYaIOITUXCS

CamocrosiTenbHast pabora cTyneHTa — oOs3aTenbHas 4acTb 00pa30BaTEIbHOro Mpoliecca,

HampaBlieHHas  Ha
caM0oo0Opa3oBaHMIO, Ha

pa3BUTHUC

npodecCHOHATBLHON Kapbephbl.
CamocrosiTenbHast paboTa 00yJaromuxcs 1Mo JUCIUIUIMHE OpraHM30BaHa Kak COBOKYMHOCTh
ayJUTOPHBIX W BHEAYAMTOPHBIX 3aHATHH M paboT, 00eCHeyuBaIOIIMX YCIEIIHOE OCBOEHHE
JTUCIUTUIAHBI.
AynuTopHas caMmoCTOsiTeNbHAs paboTa O0ydaromuxcs MO JUCHUIUIMHE BBIMOJIHSAETCS Ha
yueOHBIX 3aHATUSAX [0 PYKOBOJACTBOM TIperojaBaTeiss M MO €ro 3aJaHuio. AyAUTOpHas
caMoCTOsITeNIbHas paboTa 00yJaromuxcs BXOIUT B 001Ul 00beM BpeMEHHU, OTBEACHHOTO Y4eOHBIM
IUTAHOM Ha ayIUTOPHYIO padoTy, U perJaMeHTHpPYeTCs pacliCaHueM yUeOHbBIX 3aHSATHM.
BreaynuropHas camoctosiTenbHasi paboTa 00ydaromuxcs — IiaHupyeMasi yueOHasi, HayqyHo-
UCCIIeIoBaTeNbCKasd, MpakTHUecKass padboTa oOy4aromuxcs, BBINOJHSEMass BO BHEAyAUTOPHOE

BpeMA MO 3aJJdaHUK0 W TOpH MCTOAWYCCKOM PYKOBOACTBEC MNPCOAaBaTCIsd,

TOTOBHOCTH K
MIPOEKTUPOBAHHE

npodeccuoHabHOMY U
JaTbHEHIIIEro  00pa30BaTeIbHOTO

JUYHOCTHOMY
Mapuipyra u

HO 0e3 ero

HETIOCPE/ICTBEHHOTO YUaCTHsI, pacCICAHUEM y4eOHBIX 3aHATHI HE PerIIaMEHTHPYETCS.
BreayautopHas camocTosiTeNbHas paboTa 00yJaronuxcsl BKIFOYAeT B ceOs:

MOJITOTOBKY K MPAKTUYECKUM 3aHITHSM U SK3aMCHY;

M3y4eHne y4eOHUKOB, YICOHBIX TTOCOOMH, HAYUHBIX ITYOJIMKAITNH;

AHHOTHUPOBAHUE YUEOHBIX M HAYYHBIX U3JAHUH;
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- KOHCIIEKTHPOBAaHNE YUCOHBIX U HAYYHBIX U3/IaHUH;

— U3Y4YEHHE TEOPETUYECKOrO0 M IMPAKTUYECKOrO0 Marepuaja IO PEKOMEH/I0OBAaHHBIM
MCTOYHHUKAM;

— BBIIIOJTHEHUE JIOMAILIHUX 3a/1aHUH.

CamocrosarenbHas pabora 0OydyaromMXCsl C Y4acTHeM IMpernoiaBarens B (GopMe HHOM
KOHTaKTHOU paboThl HE MPEyCMOTpPEHA.

Tembl IIOJIHOCTBIO WJIM YacTUYHO OTHECEHHBIE Ha CaMOCTOSTENIBHOE H3Y4YEHHE C
MOCJIETYIOLIUM KOHTPOJIEM, HE ITPELYCMOTPEHBI.

3.5. IIpuMeHeHHe >IEKTPOHHOTO 00yUEHHUSI, TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTUH

Peanuzanus nporpaMMbl yaeOHOM IUCHUIUIMHBI C IPUMEHEHHUEM AJIEKTPOHHOTO 00y4eHus U
JUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTHN PETTIAMEHTHPYETCS JEHCTBYIOIIUMHU JIOKAIbHBIMH
aKTaMU YHHUBEPCUTETA.

B oanektpoHHylo 00pa3oBaTelbHYI0 Cpely IE€pPEeHECEHBl OTIENbHbIE BHJbI y4eOHOU
IEATEILHOCTH:

HCIO0Ib30BaHHE ucnonb3opanme 30 u JOT 00beM, BKJIIOYeHHE B YUEeOHBIH
90 u IOT yac npoiiecc
CMEIIIaHHOE JIEKINH 16 B COOTBETCTBHH C
oOydeHune TIPAKTHYCCKHE 3aHATHS pacnrcaHieM y4eOHBIX
3aHATHN
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4. PE3YJIbTATBI OBYUYEHMS 1O JUCHUIIVIMHE, KPUTEPUN OLIEHKHA YPOBHS COOPMUPOBAHHOCTH
KOMIIETEHIIUU, CUCTEMA U IIKAJIA OHEHUBAHUA

4.1. CooTHeceHUuE MIaHUPYEMBIX Pe3yIbTaTOB 00YUYEHHS C YPOBHIMHU COPMUPOBAHHOCTU KOMIIETEHIUH.
Ypouu Hrorosoe Ouenka B IMokasarean ypoBHsi c()OPMHPOBAHHOCTH
chopMHUpPOBAHHOCTH KOJINY€eCTBO MATHOAIHLHOU =
KOMIeTeH UM 0a/10B cucremMe O O obmenpodgeccn .
B 100-0an1bHOM 10 pe3yJbTaTamM “biX) OHAJILHOW(-bIX) leO(l)eCCl/IOHaJILHOI/IS-bIX)
. KOMIeTeHum(- . KOMIeTeHunu(-i)
cucremMe TeKymeii u i) KOMIIETEH Ui
1o pesysbTaTam NPOMEKYTOYHOI [IK-1
Tekymeii n aTTecTaluH WJI-TTK-1.4
MPOME;KyTOTHOM
aTTecTaluu N2
NA-TIK-2.1
IK-3
WA-TIK-3.1
BBICOKUH 85-100 OTJIUYHO/OTIUYHO OOyuaromuiics:
— HCYEPIBIBAIOLIE U JIOTUYSCKU CTPOWHO M3JIaraeT y4eOHbIi MaTepual,
YMEET CBS3bIBATH TEOPHIO C MIPAKTUKOU, MPABHIBHO 00OCHOBBIBACT
NPUHSTHIC PEIICHIS;
MOKAa3bIBACT TBOPUECKUE CIOCOOHOCTU B MOHUMAHUH, H3JI0KSHUHU U
MPAKTHYECKOM HCIIOJIb30BAHUH PA3TUYHBIX TEOPHI U TTOIXO/I0B
TIOBBIIICHHBIH 65— 84 XOPOIIIO/XOPOIIO OGyuaroruiics:
— JIOBOJILHO TMOJIHO M3JIaraeT yueOHbIi MaTepHa, yMeeT CBsI3bIBATh
TEOPHUIO C MPAKTUKON, 0OOCHOBHIBACT NPHHATHIC PEIICHNS;
— MOKAa3bIBACT MOHUMAHUE U CIIOCOOHOCTH K UCIIOIE30BAHUIO
Pa3IUYHBIX COBPEMEHHBIX MOJIeliel Onu3Heca
0a30BbIi 41 - 64 YIOBJIETBOPUTEIBHO OOyuaromuiics:
/ yIIOBJIETBOPUTEIILHO — JIEMOHCTPHUPYET TEOPETUIECKUE 3HAHHS OCHOBHOTO YIEOHOTO
MaTepuala JUCIUIUTMHBI B 00beMe, HEOOXO0IUMOM IS TalbHEUIIero
ocBoenus OITOII;
— C HETOYHOCTSIMH U3JIaraeT MPHHATYIO B OM3HECE TEPMUHOJIOTHIO;
HU3KHHA 0-40 HEYJIOBJIETBOPUTEIBHO/ O0yuatomuiics:
HEYIOBIIETBOPUTEIHLHO — HUCTBITBIBAET CEPhE3HBIC 3aTPYAHCHHS B IPIMEHEHUH TEOPETHUECKIX




MTOJIOXKEHUH MIPU PEIICHUH PAKTUIECKUX 33134 MPOQPeCCHOHATBHOM
HATPaBICHHOCTH CTAHIAPTHOTO YPOBHS CIOXKHOCTH, HE BIAJICCT
HEOOXOJUMBIMH IS TOTO HABBIKAMH U IIPHEMAMU;

— HE CTIoCO0OEH MPOBOJINUTh aHATN3 COOBITHI YKOHOMUYECKOH KU3HHU;
— OTBET OTpaXkaeT OTCYTCTBUE 3HAHUI Ha Oa30BOM YPOBHE
TEOPETUYECKOTO ¥ MPAKTHYECKOT0 MaTepHaja B 00beMe, HEOOX0AUMOM
JUIsL JanbHeiei yaeosl.

5. OIIEHOYHBIE CPEJICTBA JJI1 TEKYIIETO KOHTPO.I1 YCOEBAEMOCTHU U TPOMEXYTOYHOM
ATTECTALUH, BKIIOYASA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIUXCA

[Tpu mpoBeneHHM KOHTPOJIS CaMOCTOSATENIBHOM PabOThl OO0y4aromMXCs, TEKYIIEro KOHTPOJIS M NMPOMEXKYTOYHOH aTTecTaluu Mo y4yeOHOMH
IMCUUIUIMHE YTIPaBJICHWE COBPEMEHHBIMH MOJCISIMH OW3HEcCa MPOBEPSETCS ypPOBEHb CHOPMUPOBAHHOCTH Yy OOYYAIOUIMXCS KOMIIETCHIMHA H
3aIlIAaHUPOBAHHBIX PE3Y/IbTATOB O0YUEHMS 110 TUCLMILIIMHE, YKa3aHHBIX B pa3zeiie 2 HaCTOALIEeH MporpaMMsl.

5.1. @®opMblI TEKyIIEro KOHTPOJSA YCIIEBAEMOCTH, IPUMEPHI TUIIOBBIX 3aaHUMN:

v ®Dopmupyemas
Ne DopMBbI TEKYLIEr0 KOHTPOJISI IIpuMepsbI TUNIOBBIX 3aJaHUI
KOMIIETeHI M
1. Huckyccus o teme 1 1. KakoBbl OCHOBHBIE (DaKTOpHI BIUSHHUS BHEIIHEH W BHYTPEHHEH cpennl Ha nestenbHOCTh | [TK-1
«Opranu3zaius B COBpEMEHHBIX OpraHU3alKK B COBPEMEHHBIX YCIOBUAX ? NA-TIK-1.4
PBIHOYHBIX YCIIOBUAX» 2. UYro sgBnseTCs TMPEANOCHUIKAMH BHEIPEHHUS TIPOILIECCHOTO YNPaBIEHHS B TMPAKTUKY

JIEATENIBHOCTH COBPEMEHHOTO NPEATIPUATHS?

3. B ueM 0COOEHHOCTH COBPEMEHHOTO 3Tana KOHKYPEHLUH MPEANPUSITHI?

4. Kakue KOHKYpPEHTHblE TPEUMYIIECTBA JaeT OpraHU3allM¥ BHEJIPEHHE TMPOIECCHOTO
yHpaBIeHUS JesTeNbHOCTHIO?

5. Kakue HOpPMAaTHBHBIE JOKYMEHTHI pPETJIAMEHTUPYIOT JEATENBHOCTh OpraHu3aluu 110
BHEJPEHUIO TIPOIIECCHOTO YIIPaBIEHUS?
VYeTHBI opoc 1. Tlowemy B ycloBHsIX UUPpPOBOH TpaHchopMaUd HSKOHOMUKH TOBBIIICHHOE BIIUSHHE
YAEIAETCS MPOLECCHOMY MOAXONY K YIPABICHHIO MPEANPUITHEM?

2.HazoBuTe OCHOBHBIE NPHHLMIBI CHCTEMbl MEHEDKMEHTa KauecTBa. B uem cyTb KaxJo0ro
MpUHINIA?

3.B yem 3akmouaercs cytb npunuuna CMK «opueHTanms Ha mOTpeOHTENs» U MOYEMY 3TOT
MIPUHLIMI Ha3BaH MEPBbIM?

4.B gem cyth npuammma CMK «mporieccHbI oaxom» K AeSITeIbHOCTH OPTaHU3alii U KaKue
JICHCTBHSI CO CTOPOHBI MEHEKMEHTA OH IIPEAoaraer?




ACATECIIBHOCTH OpraHu3allim»

VYerHbI ompoc

2. Tlouemy mporieccHBIN TOAXO ABIsETCS OMHUM U3 puHIIoB CMK?

3. Uro npezacrapiseT co00i PyHKIIMOHATBHBINA TOIXO0 K YIPABICHHUIO MPEAIPUATHEM ?

4. Kakue ocHOBHBIE (PyHKIMU TpeAnpusaTus Boienni A. ®aifons?

5. Kakue cBs3u obecriedunBaloT B3anMOJEHCTBUE IMOApa3AelieHH B paMKax (YHKIMOHAIHEHOTO
MOAX0/1a K YIIPaBJICHHUIO?

6. Kaxkue cymecTByrOT IpyIbl OPraHU3alUOHHBIX CTPYKTYP M KAKOBBI Pa3HOBUIHOCTH CTPYKTYD
B KaXJ10# rpymnme?

1.B uem 0c0OEHHOCTD JIMHEHHO-(YHKIIMOHAIBHON OpraHU3allMOHHON CTPYKTYPBhI?

2.B yeM OCHOBHBIC TPEUMYIIIECTBA YIIPABICHHS OpraHu3aiuei no GyHKIMOHATLHOMY MPUHITUITY?
3.KakoBbI OCHOBHBIE HEJIOCTATKHU YIPABJICHUS OpraHu3aIyell mo GyHKIHOHATLHOMY TPUHIIUTTY?
4.B ueM 3aKIII0Yal0TCs MPEUMYIIECTBA H HEIOCTATKH MPOIIECCHOTO YIPaBICHU?

5.CornacHO KakUM TPUHIMIAM OCYIIECTBISETCS IOCTPOCHHE JAEATENFHOCTH OpTaHU3alnuu
COIJIACHO MPOIECCHOMY MOIXO0TYy?

6.B uem 3akirouaeTcsi CyTh NPUHIMIOB MPOMOPIIMOHAIBHOCTH M B3aMMOCBSI3aHHOCTH TIPH
OpraHu3alMy MPOILIECCHOTO YIIPAaBIeHNUs?

7.B 4eMm CyTh MPUHIMIIOB HEMPEPHIBHOCTH, CHCIMANIU3AIMN U PUTMHUYHOCTH MPH OpraHU3anuu
MPOIIECCHOTO YIPaBICHUS?

8.K ueMy MOKET MPUBECTH HAPYyLICHUE MTPUHIIMIIA TPOTMIOPIIMOHAIILHOCTH B OpraHu3anuy Ou3Hec-
mporeccoB?

[pakTH4eckue 3a1aHus

3ananue 1

Juns npennpusitust (1o BBIOOpPY: «BkycHo u Touka, «M.Buneoy, Wildberries u ip.):

* OINPEJEIINTE CTPATETNYECKHE M TAKTUYECKHE 11T OPraHU3aluH;

N dopmupyemas
Ne DopMBbI TEKYLIETO KOHTPOJISI IIpuMepbl THIOBBIX 3aaAHUI
KOMIIEeTeHIUSA
5.Uro takoe uukia PDCA, B kakux cirydasix OH MPUMEHSETCS, U3 KAKHX 3TAllOB COCTOUT U KaKue
JEHCTBUS UCIIOTHAIOTCS HA KOKIOM JTare?
6.B dyeM 3akioyaercsi PHCK-OPHEHTHPOBAHHOE MBINUICHHE PYKOBOJIUTENS B Mpolecce
pa3pabOTKH U IPUHATHUS YIIPABIEHYECKUX PEIICHNN?
7.Kakue TpeGoBaHusi B 00JacTH MPOLECCHOTO YIMPABICHUS MPENBIBISIOTCS K PYKOBOAMTEINIO
OpraHu3amum?
2. Huckyccus no teme 2 1. Uro Takoe mpoLEecCHBIM MOAXOM M Kakue AEHCTBUS JOJDKHBI OCYIIECTBIATHCS B pamikax | [1K-1
«IIpoueccHspli moaX0A K MPOLIECCHOIO MOAX0/1a K YIPABICHUIO? NA-TIK-1.4
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Ne it

DopMBbI TEKYIIEr0 KOHTPOJIs

IIpuMepbl THIOBBIX 3aaAHUI

dopmupyemas
KOMIIEeTeHIUSA

* TIpeAcCTaBbTe (YHKIIMOHAIBHYIO CTPYKTYPY OpraHu3aIui;

* TMEePEUHCIUTE OM3HEC-TTPOIIECCH OPTaHNU3AIINY;

* ompenenuTe OW3HEC-TIPOLIECCHl, B  OONBIIEH CTEmeHW BIUSIONINE Ha  JTOCTHKEHHE
CTpaTETUYECKUX IIeIICH.

3ananue 2

st mpenmpustus (o BeIOopy: «BkycHO u Touka», «M.Buzneoy, Wildberries u mip.):

* IpUBEANTE MPHUMEP CHUTYAIlMH, B PeaU3alliil KOTOpoil OymyT 3aJeliCTBOBaHBI BEPTUKAIHHBIC
(TOpU30HTAIILHBIC) CBSI3U MEKIY CTPYKTYPHBIMU 3JICMCHTAMU;

* MpHUBEJUTE IPUMEP CUTYalluH, B Peai3alruy KOTOpoi OyayT 3a/eficTBOBaHbI (PyHKIIMOHAIBHEIC
CBSI3M MEXTY CTPYKTYPHBIMH dJIEMEHTaMH.

Huckyccus o teme 3 «busnec-
IPOLIECCH COBPEMEHHOM
OpTraHH3ALNN

YcTHBIN onpoc

Bompocsl a1 caMOKOHTPOIIS

1. Yro Takoe OU3HEC-IIPOLIECC U Mpoleaypa?

2. Kakwue OBIBAafOT MPOIEAYPHI 110 MPU3HAKY TOKYMEHTAIBHOTO O(hOpMIICHHS?

3. Kakoga cTpykTypa Ou3Hec-mporiecca U U3 KakKhX 3JIEMEHTOB OHA COCTOUT?

4. Yrto Takoe HMCTOYHHMK BXOAa W BxoJ OuzHec-mpouecca? llpuBenute mpumep CTPYKTYPHI
nporiecca (1o BEIOOpY).

5. Kto sBisieTcss pyKOBOAUTENEM OW3HEC-TIPOIECCa, YTO BXOJUT B €0 MOJHOMOYUS M KaKhe
(YHKUIUHM OH UCTIONHSET?

6. Kro sBisieTcs MCIONHUTEIEM OM3HEC-TIPOIecCca U Kakue TpeOOBaHUS K HEMY TIPEIbSIBIISIOTCS?
7. Uto0 Takoe UACHTU(PUKALNSA OU3HEC-TIPOIIECCOB U U3 KAKHUX JTAIOB COCTOMT 3Ta JESITEIBHOCTh?
8. Kaxme cymiecTByroT crocoObl WAEHTH(GUKAIMU OHM3HEC-TIPOIECCOB W B YeM OCOOCHHOCTH
Ka)xJ1oro crocoba?

9. UYro Takoe kinaccuuKkanus OU3HeC-IpoIeccoB?

10. Kakue kmacCH(pUKANMOHHBIE TIPYIIBl OW3HEC-TIPOIIECCOB CYIIECTBYIOT W C KAaKOW IENbBIO
OCYIIECTBIISETCS KIACCHU(HUKAIIMS POLIECCOB 0 TaHHBIM TpyIiam?

11. Kak knaccuuiupyroTcsi OU3HeC-TPOIIECChl IO OTHOIICHHUIO K Pe3yibTaTy (BBIXOAY) Mpoiiecca
W MoYeMy JIaHHas KiacCU(pHUKAIHUS PACCMATPUBAETCS KaK OCHOBHAs?

12. Or xakux (HaKTOpPOB 3aBHCHUT OTHECEHHE OW3HEC-Tpoliecca K ONpPEACTICHHOW TpyIre
Kiaccupukanmm’?

1. Yto Ttakoe ¢QopmManmzanus OHM3HEC-TIPOLECCOB M C KAaKOH LENbI0 OCYIIECTBISETCS 3Ta
JIeSITEIbHOCTD Ha TPEATPUSTHN?
2. Kakue OuzHec-nipoIiecchl NPeNpUsITHs JODKHBI ObITh ()OPMaIH30BaHbl M OT KakuX (hakTopoB

TIK-3
WJI-TIK-2.1
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Ne it

DopMBbI TEKYIIEr0 KOHTPOJIs

IIpuMepbl THIOBBIX 3aaAHUI

dopmupyemas
KOMIIEeTeHIUSA

3aBHUCHUT BBIOOP MPOLECCOB ISl OMTUCAHUS?

3. Kakum TpeOOBaHUSIM [ODKHBI YAOBJIETBOPSATH OW3HEC-POLECCHl, BBIOpAaHHBIE IS
dhopmanmzanum?

4. N3 KakuX 3TallOB COCTOHT ACSITEIHHOCTh 1O (hopManm3aruu OW3HEC-TIPOIIECCOB M KaKOBHI
3aJauyi MEHEeDKMEHTA Ha Ka)XI0M dTare?

5. C xako# 1IeTIbI0 OCYIIECTBISIETCS MOHUTOPUHT MCIIOIHEHUS! OM3HEC-IIPOLIECCOB OPraHU3aluu?
6. Kakue mpenMyiecTBa 1aeT opraHu3auy GpopMaimsamnms ee Ou3Hec-TporeccoB?

7. Uro Takoe MOJENMpPOBaHUE OW3HEC-TIPOIECCOB M C KaKOW MEeNbl0 MPOBOAUTCS 3Ta
JIesITeNIbHOCTh?

8. Urto Takoe HoTamus omnucaHua OwmsHec-mporieccoB? Kak kimaccu@UUIMPYIOTCS HOTAIUH
onucaHus’?

9. Kakuwe OCHOBHBbIE HOTAallMU OMNHWCAHUS OW3HEC-TIPOLIECCOB HCIONB3YIOTCS B MPAKTHUKE
npennpuiTus’? B ueM 0COOEHHOCTH MPEJICTaBICHHUS IpoIiecca B KaXKI0i HOTAIUY OTMCAHUS?

10. B 9eM AOCTOWHCTBA M HEAOCTATKH KaKJOW HOTAIIUH OMHMCAHUS OM3HEC-TIPOIECCOB?

11. Kakue HOTammu omucaHusi OW3HEC-TIPOIIECCOB MONMYYHIIM OOJiee HIMPOKOE MPHMEHEHHE B
JeSITeIbHOCTH COBPEMEHHBIX OpraHU3aluil u mouemy?

12. Yto Takoe CTpyKTypHUpOBaHHE OM3HEC-TIPOILIECCOB U C KAKOW METhI0 OHO OCYIIECTBISETCS?

13. Uro Takoe uepapxusi OU3HEC-TIPOIIECCOB U C KaKOH 1eIbI0 HeOOX0AUMO BBEICTPOUTH HEPAPXUIO
nporeccoB?

14. Yro Takoe «paHXHPOBaHHE» OM3HEC-TIPOLIECCOB U C KAKOW LeJIbI0 OHA OCYILECTBISIETCS?

15. Yro Takoe Ou3Hec-mpouecc 0a30BOro YpPOBHS W B 4YeM €ro OTIMYME OT Iporecca Oojee
BBICOKOTO YPOBHS HEPAPXUH?

16. KTo ocymiecTBisieT paHXHpOBaHHUE OW3HEC-IPOLIECCOB MPEANPHUSITHA U W3 KAaKUX 3TAIoOB
COCTOUT 3Ta JESITENbHOCTE?

JlonomHAuTENEHBIE BOITPOCHI

1. Ha kakuwe rpynmsl MOXHO pa3[eliuTh IIOKAa3aTelH, XapaKTepHU3ylollue OW3Hec-poIecc
OpraHu3anuu?

2. B yem ocoOeHHOCTH MOKa3aresei ousHec-mpoiecca?

3. Uto Takoe KitoueBbie okazaTesu 3hHeKTHBHOCTH?

4. Ko BBen noustre KPI B npakTHKy AeATeN-HOCTH COBPEMEHHON OpraHu3aiiuu?

5. Uto takoe SMART -kputepuii onpeaeneHus ueinn?

Huckyccuns o teme 4
«YmpasiieHue Ou3Hec-

1. B ueM cymHOCTS yripaBieHus ousHec-nporeccamu mo KPI1?
2. VI3 Kakux 3TanoB COCTOUT AESTeNbHOCTD MO ynpaBieHuto ouzHec-nporeccamu mo KPI u kakue

TK-3
WJI-TIK-2.1
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Ne it

DopMBbI TEKYIIEr0 KOHTPOJIs

IIpuMepbl THIOBBIX 3aaAHUI

dopmupyemas
KOMIIEeTeHIUSA

MpoLeccaMy OpraHU3aI|»

YerHbI ompoc

MEPOIPUSITHUS TPOBOJIATCS B paMKaX KaKJ0ro dTara’?

3. B yem mpeunMyInecTBa U HEAOCTATKH yIpaBiieHus Ou3Hec-mporeccamu mo KPI?

4. Kakne mokazarenu KPI moryt OpITh 0OmmMH [IsI BCEX MPOIECCOB OpraHU3aINH, a KaKue —
crienmupIIeCKUMH IS OTAETHHBIX OM3HEC-TIPOIIECCOB?

5. B yem cyTh ynpaBieHus OU3HEC-TIPOIIECCOM IO PHCKOBEIM (ITPOOJIEMHBIM) TOYKaM?

6. V3 Kakux 3TaroB COCTOMT JESTENBHOCTh MO YIPABICHUIO OU3HEC-TIPOIECCAMH 110 PUCKOBBIM
(TIpo0GJIEMHBIM ) TOYKAM W KaKHE MEPOTPHSTHS MPOBOIITCS B paMKaX KaKIOTo 3Tara?

1. Kak mpouCcXOaUT HPOIIeCC PAHKUPOBAHUS PUCKOB?

2. B uem mnpeumymiecTBa W HEIOCTAaTKH YIPABICHUS OW3HEC-IIPOLECCaMH II0 PHUCKOBBIM
(mpoGsIeMHBIM) TOUKaM?

3. Uro Takoe wHHOBaIMsA? Kakue THIIBI WHHOBalMN OO0CCIICYMBAIOT IKOHOMHUYECKOE Pa3BUTHE
obmecTBa?

4. Kak xraccuuumpyroTcss HHHOBAIAH?

5. Uto Takoe MHHOBAIMsI OM3HEC-TIpoIecca M KaK OHa OCYIIECTBISIETCS ?

5. Uto sBNIsieTCs LeNbI0 BHEIPSHUS HWHHOBANIMN B OM3HEC-TIPOIIECCHI OpraHU3aIim?

6. Kak mpoucxonuT ynpasjieHHe HHHOBALUSIMH HA COBPEMEHHOM NPEANIPUATHH?

YcTHBIH onpoc 1o Teme 5
«Ynpasnenue ou3nec-
MPOLIECCAMH TI0 METOI0JIOT I
«lectb curm»»

1. KakoBbl MpeAnoChUIKM BO3HUKHOBEeHMs KoHueniuu «lllecTs curm» m Kak OHa CBsi3aHa C
JIPYTUMHU KOHIIETIITUSMU yIIPABIIEHUS OpraHu3anuen?

2. KakoBbl IpUHITUTIBL, TIENTH U 33/1a4 YIIpaBlieHUs] On3Hec-nporieccamu 1o koHuenmwu «lllecTs
CUTM»?

3. Kakue DOKyMEHTBI COIep)KaT METOA0IOIHMUeCKOe 000CHOBAHUE YIIPABJICHHUS OpraHU3alkel Mo
xounenmuu «Illects curm»?

4. Yro takoe anroputM DMAIC, 13 Kakux 3TanoB OH COCTOUT U KAaKOBBI 1I€JIM U 33JJa4H Ka>KJO0TO
srana?

5. Kax paznuuarotcst ypoBHH 3peJIOCTH MPOIIECCHOTO YIIPABIECHUS B OpTraHU3aIin?

6. KaknMu KOIMYeCTBEHHBIMU TMOKa3aTensiMHu u3Mepsercs 3()PeKTHBHOCTh peann3anuu Ou3Hec-
MPOIIECCOB 0 MeTooNoruy yrpasierus «lllects curm»?

7. B yem 0cOOEHHOCTH pacueTa KakJoro mokazatesns Koruenuu «lects curm»?

8. Kax onpenensiercst ypoBeHb CUTMBI 17151 IPEIMPHUATHS U UTO O3HAYAET ATOT MOKA3aTeINb?

9. Kakue moxasarenu HCIOJB3YIOTCS MPU pPacdyeTe YPOBHS CUTMBI JJIA OPEONPUITUS U B 4YEM
3HAYEHHUE KaXKJ0Io MoKa3aTeiis?

10. Yto Takoe MITYYHBIH CKBO3HON BBIXOJ, KAK U3MEPSIETCS ITOT MMOKA3aTENH U C KAKOW IEJIhI0 OH

TK-3
WJI-TIK-3.1
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Ne it

DopMBbI TEKYIIEr0 KOHTPOJIs

IIpuMepbl THIOBBIX 3aaAHUI

dopmupyemas
KOMIIEeTeHIUSA

HCIIONB3YeTCs?

11. Yro Takoe 70715 BO3BPATOB U KaK MOXXHO HHTEPIIPETUPOBAThH ATOT MOKA3aTEIb JJIs Pa3IMUHBIX
MIPOIIECCOB OPTraHU3AIHH ?

12. YUro Takoe 3aTpaThl HA HU3KOE KAYECTBO M KaK MOXKHO WHTEPIPETUPOBATH JIAHHBIH MOKA3aTeNb
JUTSL pa3JIMYHBIX MPOLECCOB MPEAPUITHS?

13. Kak Ha npennpusaTin BHeIpseTcs KoHIen s yrnpasieHus «lllects curm»?

14. B yem 3akimovaeTcs 3a1a4a pyKOBOJIUTEINS OpraHu3aliy pu BHeApeHnn koHtenun «lllecth
CUTM» Ha MIPEIITPUITUAN?

Huckyccus o teme 6
«CoBEpILIECHCTBOBAHUE U
PEUMHXUHUPHHT OM3HEC-
MPOLIECCOB »

YerHbI onpoc

1. Kakue ¢akTopbl BHEIIHEH 1 BHYTPEHHEH Cpeibl OpraHU3aruy 00YCIOBIUBAIOT HEOOXOAUMOCTh
BHECCHHUSI U3MEHEHUH B ACSITEIBHOCTh?

2. B uyeM mnpuHOMNUAIBHOE pa3M4Me MOLIATOBOTO M KapAWHAIBHOTO HM3MEHEHHs OuzHec-
MIPOLIECCOB OPraHU3aLnn?

3. Uto sBAsSETCS LUENbI0 BHECEHUSI U3MEHEHUM B 1€ATEIbHOCTh OPraHu3aluu?

4. B uyem 3akmouaercsi noaxon JIx. XappuUHITOHA K COBEPIICHCTBOBAHHMIO MPOLECCOB
OpraHu3aIuu?

5. Yro Takoe MOoIIaroBoe COBEPIICHCTBOBAHNE MIPOIECCa U B YEM €0 OTJINYHE OT PEMHKUHUPUHTA
JeSITeIbHOCTH OpraHu3alum?

6. Uro Ttakoe FAST-meronmka ympaBieHHe NpOIECCOM M M3 KaKUX 3TallOB COCTOUT 3Ta
JIeATeTLHOCTh?

7. Uto Takoe OEHUYMAapPKUHT OU3HEC-TIPOLecca U U3 KAaKUX 3TaloB COCTOMT 3Ta AEATEIbHOCTH?

1. Uro takoe mepenpoeKTHpoBaHHE Mpolecca (0OpaTHBIH MHXHUHAPHHT) W M3 KaKUX JTaIloB
COCTOUT dTa JAEATENLHOCTH? B uem paznmuuus Mexay MepenpoeKTHpOBaHWEM IIpolecca U
PEHHXUHUPUHTOM?

2. B uem mpenMyIiecTBa U HEJJOCTATKH Ka)KJIOTO M3 METOJIOB IMOIIATOBOTO COBEPIICHCTBOBAHUS
Ou3HeCc-IpoIeccoB?

3. Kakoe BiusHHE OKa3bIBACT HAYYHO-TEXHUUECKHUI ITPOTpecc Ha AEATENIbHOCTD MPEAIPHUSITHS?

4. Yo Takoe peMHXMHUPUHT OU3HEC-TIPOLECcCOB?

5. Kakue Qaktopsl BHENIHEH cpelbl SIBISIFOTCS YCIOBHEM OCYIICCTBICHHS PEHHKXKHHUPUHTA
OM3HEeC-TIPOLIECCOB OpraHU3auK?

6. Ha xakux mpuHOHINAX OCYLIECTBISIETCS] PEMHKUHUPHUHT OM3HEC-TIPOLIECCOB?

7. B 4yem 3akiroyalicsi ObIT MPOBECHUS penkuanpunra komnanueit IBM Credit Corp.?

8. B ueM 3axii04alics OMbIT MPOBe/IeHHs pernmknHuprHra kommnanueii Eastman Kodak Company?

TK-3
WJI-TTK-3.1
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Ne it

DopMBbI TEKYIIEr0 KOHTPOJIs

IIpuMepbl THIOBBIX 3aaAHUI

dopmupyemas
KOMIIEeTeHIUSA

9. B uem 3akitovascs OmbIT NPOBEACHNS peMHKUHUPHHTa Kommnanueir Ford Motor Company?

10. Yro Takoe MHXMHUPHUHT OW3HEC-NPOLIECCOB, B YeM OCOOCHHOCTH 3TOW NESTEIHLHOCTH U B
KaKOM CiIydae TpeOyeTcs ero mpoBeneHue?

11. B yem pa3HuIa MeXAY HEOKHHUPUHTOM U PEMH>KUHUPUHTOM OHU3HEC-TIporiecca’?

12. Kakue TeHIEHIMHM B COBPEMEHHOW >KHM3HM OOYCIOBIMBAIOT TIOSBICHUS HOBOH BOJIHBI
WHKMHUPUHTA U PENHKUHUPUHTA OM3HEC-TIPOIIECCOB OpraHu3anu?

IIpumep TecToBOrO 337aHUA

3ananue 1

YcTaHoBUTE COOTBETCTBHE MCXKAY BapUaHTOM IIOIAroBOro COBCPUHICHCTBOBAHUA ousHec-
IIpoIiecca U €ro ONUCAHUEM:

1) 6sicTpoe pemrenue (FAST-pemenwue);

2) beHUMapKHUHT TpoIiecca;

3) nepenpoeKkTupoBaHuUe MpoLecca.

BapuaHTbl 0TBETOB:

a) NIeHCTBUS TO TEepecTpoiike mpolecca, HANpaBICHHBIE Ha PEIICHUE CIIOKHOW IMPOOIEeMBbI |
CBSI3aHHBIE CO 3HAYMTEIHLHBIM M3MEHEHHEM apXHUTEKTYpHI Tpolecca (100aBJIeHUEM HIM OTKa30M
OT psijia MPOLeAyp/yIacCTHUKOB IpoLecca);

0) neicTBUS MO NepecTpoiike Mpoliecca, HalpaBIeHHbIE Ha PeIICHUE HE OYeHb CIO0XKHOM 3a/1a4u B
TE€4YEeHHE OTHOCUTEIFHO KOPOTKOTO MPOMEXKYTKA BPEMEHHU;

B) JEWCTBUS IO TEpPECTPOWKe IMpollecca, HaNpaBiIeHHbIE Ha pEIIeHHWE 33Jadd, CBSI3aHHON C
OTCTaBaHUEM II0Ka3aTesell OpraHu3aliy OT aHAJOTMYHbIX TOKa3aTeseil KOHKYPEHTOB.

Huckyccus o teme 7
«Cranpaptuzanus 6usHec-
MIPOLIECCOB MPETPUITHS

VYerHbIil onpoc

1. Kaxue 1OKyMEHTHI peraaMeHTHPYIOT JesITeIbHOCTh OPraHu3aluu?

2. Yrto TaKkoe cTaHJApT M KAKOBHI IPHHITUITEI CTAHIAP TH3AINHN ?

3. KakoBbl OCHOBHBIE TPEANOCHUIKA OCYLICCTBICHHS CTaHAAPTU3AIMH  JIESTEIbHOCTH
npeanpuarus’?

4. W3 KakuX 3TaloB COCTOMT JESTEIbHOCTh II0 Ppa3padOTKE M YTBEPKACHUIO CTaHAAPTOB
VCTIOJTHEHHSI OM3HEC-TIPOLIECCOB MPEANPHUITHS?

5. Kakue pa3zensl 10DKEH coepKaTh CTaHAAPT UCTIOJIHEHHsI OU3Hec-Tiporecca?

1. Kakuwe [IOKyMEHThI pa3padaThIBAIOTCS B OPraHU3alldd C LN  JIOKYMEHTUPOBaHUS
NESITEITLHOCTH?

TK-3
WJI-TIK-3.1
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Ne i DopMBbI TEKYIIET0 KOHTPOJIS IIpuMepsI THMOBBIX 3a1aHUH

dopmupyemas
KOMIIEeTeHIUSA

KaKHX pa3/ieloB COCTOUT?

4. Kax omnpepensercsi TiepedYeHb HEOOXOJUMBIX JTOKYMEHTOB
JIeATeTbHOCTH OpraHu3aun?

2. Yro Takoe AOJDKHOCTHAA MHCTPYKIUA COTPYAHUKA, C KaKoH IIeJIbI0 OHA pa3p2163TI>IBaGTCH n nu3

3. B yeMm npenmyiecTBo TOKYMEHTHPOBAHUS JISATEIHHOCTA OPraHU3anuu?
IUIST  TOKyMEHTHPOBaHUS

5. 3a cder 4ero MOYKHO IMOBBICUTh CTaHIAPTU3AIINI0 OM3HEC-TIpoleccoB Bamrel koMmanun?

5.2. Kpurepuu, nikanasl OLEHUBAHUS TEKYIET0 KOHTPOJISA YCIIEBAEMOCTH:

HanmeHoBanue
OLIECHOYHOI0 IlIkajabl oHeHUBAHUS
(K(f}[:;f)(c;]:jm- Kpurtepun oueHuBanust
e 100-6anapHas I[aTubanabHas
cucrema cucremMa
MepOonpUSATHS)
YeTHBIiT onpoc O6yuaromuiics B Iporiecce BBICTYIIEHHS WU PEIIeHNs IPOOIEMHOM cuTyanuu 5

MIPOJICMOHCTPUPOBAJ IITyOOKHE 3HAHUS TEMBI, CYIIIHOCTH TPOOJIEMbI, ObLUTH JTaHbI
JIOTHYECKH 0CIIe0BaTENbHbIC, COAePKAaTENbHBIE, TOJHbIE, IPABWIBHBIEC U KOHKPETHbIE
OTBETHI Ha BCE BOIPOCHI
OO6yuaromuiicst B Tpoliecce BBICTYIUICHHSI WIIA PEHICHUsI TPOOJIEMHOM CUTYalluu 4
MPaBUIIBHO pacCyaaeT v IPUHUMAaeT 000CHOBaHHbBIE BEPHBIC PELICHNUS, OHAKO,
HUMEIOTCS HE3HAYUTENbHBIE HETOUHOCTH WIIM IPEICTAaBICH HEAOCTATOYHO MOJIHBINA HA00P
apryMEHTOB
OOyuaromuiicst OpUEeHTUPYETCSl B MaTepualle, HO B PAaCCYKICHUAX HE JEMOHCTPUPYET 3
CTPOHHYIO JIOTUKY OTBETa, Ha 0230BOM YPOBHE BiajieeT NPodecCHOHATbHOM
TEPMHUHOJIOTUEH, YACTHYHO PACKPBIBAET CYTh IPOOJIEMBI U MpearaeT O0Ie MOaX0 b
K €€ pelIeHHIO.
O6yuarommuiicst c1ab0 OpHEHTHPYETCS B MaTepuale, B PACCYKICHHUAX HET JIOTHKH, HE 2
BJaJieeT NpoQecCHOHATBHON TEPMUHOJIOrHeH Ha 6a30BOM YPOBHE JIMOO HE PACKpPHIBAET
CYTbh IPOOJIEMBI.

Huckyccus JlaH MONTHBINA, pa3BepHYTHII OTBET HAa OCTABJICHHBIN BOIPOC (BOMPOCHI), TOKa3aHa )

COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00 00BEKTE, MPOSIBIIAIONIASICS B CBOOOTHOM
ONEePUPOBAHUU NOHATUSIMHU, YMEHUU BBIIETUTh CYIIECTBEHHbIE U HECYIIECTBEHHBIE €r0
TIPU3HAKH, PUIMHHO-CJICICTBEHHBIE CBI3U. OO0YJarOMniics JEMOHCTPUPYET TITyOOKHE U
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HaumeHoBanne
OLICHOYHOI0
CpeAcCTBa
(KOHTPOJILHO-
OLICHOYHOI 0
MepOonpHusATHS)

Kpurepun oueHuBaHus

IMIxanbl oeHUBAHUSA

100-0annpHan
cucTeMa

IIaTu6anabHas
cucTreMa

MMPOYHbIC 3HAHUA MaTCpHralia 110 3aJaHHBIM BOIIPOCaM, UCUCPIILIBAIOIIC U
IIOCJICA0BATCIIbHO, I'PAMOTHO U JIOTHYCCKU CTpOﬁHO €ro u3jaract

JlaH MONTHBIA, pa3BepHYTHIN OTBET HA IOCTABJICHHBIH BOIPOC (BOMPOCH), TOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00 00BEKTe, T0Ka3aTeNbHO PACKPBITHl OCHOBHBIE
TMOJIOKCHUA AUCHUIIIIMHEBI; B OTBETC IIPOCJICIKUBACTCA YE€TKAA CTPYKTYpa, JIOrudeCKas
[IOCJIEI0BATENIEHOCTD, OTPAXKAIOLIAS CYLTHOCTh PACKPBIBAEMbIX IOHSITHH, TEOPHH,
sirieHuH. OOyJaromuiicss TBEpAO 3HAST MaTepHal 1o 3aJaHHBIM BOIIPOCAM, TPAMOTHO U
MIOCJIEZIOBATENIBHO €T0 U3JIaraeT, HO JIOMYCKAeT HECYIECTBEHHbIE HETOUHOCTH.

JlaH nonHeli, HO HEIOCTATOYHO MOCJIEI0BATEIbHBIA OTBET HA MOCTABJIEHHBIN BOIIPOC
(BOTIPOCHI), HO TIPX ATOM TOKA3aHO YMEHHE BBIACITUTH CYIIECTBEHHBIE TIPU3HAKA U
MIPUYUHHO-CIIEJICTBEHHbIE CBA3U. OTBET JIOTUYEH U U3JI0KEH B TEPMUHAX HAYKH.
OOyuaromnuiicst BlajieeT 3HaHUSAMH TOJIBKO [0 OCHOBHOMY MaTepHally, HO He 3HaeT
OTJIENBHBIX JeTanei 1 0COOEHHOCTEH, TOMYCKAET HETOYHOCTH ¥ UCIIBITHIBACT
3aTpyaHEeHHs ¢ (HOPMYITUPOBKOH OIpeIeIIeHNH.

JlaH HeOCTAaTOYHO MOJIHBIA U HEAOCTATOYHO Pa3BEPHYTHIN oTBeT. Jlornka u
MIOCIIEZI0BATENbHOCTD N3JI0KEHUS] UMEIOT HapyIieHus. Jlomymens! ommOKy B pacCKpPHITUH
MOHATHH, ynoTpebyieHnH TepMUHOB. OOyUaromuiicst He cnocoOeH caMOCTOSATENIEHO
BBIIETTUTH CYIIECTBEHHBIE MPU3HAKY U MPUYUHHO-CIIE/ICTBEHHBIE CBsI3U. O0yyaronuiics
CrIoco0eH KOHKPETH3HPOBAaTh 0000IEHHBIE 3HAHHS TOJIBKO C TOMOIIBIO IPETIoJaBaTeIs.
Ooyuatomuiicst o01agaeT pparMeHTapHbBIMH 3HAHUAMHU 110 TeMe, c1abo Biajaeer
MOHSITHHHBIM aINapaToM, HapyIaeT MOCIE0BATENBHOCTh B H3JI0KEHUU MaTepHaa.

5.3. IIpomexyrouHas aTrecTanus:

dopmMa NPOMeKYTOUHOM
arTecTanuu

Tumnosbie KOHTPOJIbHBbIC 32 1aHUSl U HHBIC MaTePHUAJIbI
JJISI TIPOBEACHUSA l'[pOMe)KyTO‘lHOﬁ arrecralmm:

dopmupyemas
KOMIIETeHIIHA

DK3aMeH B IHUCbMEHHO-
YCTHOM dhopme o
omeram

MPOBOJUTCSl B MUCHBMEHHO-YCTHOM (hopMe 1o OuiieTam.

sl CTYZIEHTOB yCIEBAIONINX Ha «OTIWIHO» Ooimee, dyeM Ha 50% NpakTHUECKUX 3aHATHN
HEYJIOBJICTBOPUTEIBHBIX OIEHOK HAa OCTAJBHBIX, IIOJIYYMBIIMX TI0 pe3yibTaTaM TEKYIIEro KOHTPOIS
YCIIEBAEMOCTH OIICHKH «OTJIMYHOY» YKa3aHHAas OIICHKa MOXKET OBITh BBICTaBJICHA 3a AK3aMEH, JIJIS OCTAbHBIX OH

U HE HMCHOIIUX
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Bormpocs! 11 ToATOTOBKH OMIIETOB

1. CoBpeMeHHBIN PEIHOK Kak OCHOBA MOJICITMPOBAaHUS OM3Heca.

2. DaKTOPBI KOHKYPEHTOCIIOCOOHOCTH.

3. Oco0eHHOCTH YIIPaBIeHUS! COBPEMEHHBIM MIPEIPUATHEM

4, Monenu ynpasieHus: GH3HECOM

o. [ToHsTHE MPOLIECCHOTO MOX0/1a K ACATEIBHOCTH.

6. OyHKINOHAIBHBIN MOAXO0/ K YIPABJICHHUIO.

1. ITporieccHbIit MOAXO0/ K YIPABICHHIO.

8. [IpHUHIKITBI OPraHU3aNH MPOLECCHOTO MOAX0/a HA MPEATPHSTHH.
9. [MpuHIHMITEL OpraHu3anmy Ou3Heca.

10.  Tlonsrtue GusHec-TIpoLEecca

11.  Crpyxkrypa OusHec-mporecca.

12. MonenupoBanue GU3HEC-TIPOLIECCOB

13.  Hnentudukanus GU3HEC-TIPOIIECCOB.

14. Knaccugukanus GM3HeC-mpoLeccoB.

15.  ®opmanusanus OU3HEC-TIPOIIECCOB.

16.  I'padpuyeckoe n300pakeHHne OU3HEC-TIPOIIECCOB.

17. PamxupoBanue OH3HEC-TIPOLIECCOB.

18.  Tlokasarenu orneHKH OU3HEC-TIPOLIECCA.

19. Kirouernie nokazatenu 3 pekTUBHOCTH OU3HEC-TIpoIiecca.

20.  Omnpezenenue KIOYEBbIX MOKa3arenei 3G hekTHBHOCTH OH3HeC-Tporecca
21.  Pacuer KiOUYeBBIX MOKa3zarenei 3QPpeKTUBHOCTH OU3HEC-TIpoIiecca
22.  CymHoCTb ynpaBjieHHUs OU3HEC-TIPOIIECCAMH.

23.  lenu ynpaBneHus: GH3HEC-TIPOLIECCAMH.

24, [MpuHIHIEL yrIpaBIeHns OU3HEC-TIPOIIECCaMH.

25. VYnpasnenue 6usnec-nponeccamu mo KPIL.

26.  Vmpasienue OM3HEC-POLECCAMH TI0 POOIEMHBIM TOYKAM.

27.  VuHoBaius OGM3HEC-TIPOLIECCOB OPraHU3aIlU

28.  Meroponorus «lllects cUrM»: UCTOPHST BOSHUKHOBEHHS,

29. Henu u 3agaun npumenenust Mmetoaonoruu «llects curmy:.

30. [ukn DMAIC: nousitue
31. Oo6unacts npumeHenus 1ukia DMAIC
32. IMokaszarenn GU3HEC-TIPOLIECCA.

TK-1
WUJI-TIK-1.4

TK-3
WJI-TIK-2.1

TK-3
WJI-TIK-3.1
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33.
34.
35.
36.
37.
38.
39.
40.

Opraamzarus padboT no Metomonoruu «lllects curmy
W3menenus opraHu3aiiii B COBPEMEHHBIX YCIOBHUSX.
CoBepiieHCTBOBaHHE OU3HEC-TIPOIIECCOB OPTaHU3AIHH.
PenmxuHIpUHT OM3HEC-TIPOIIECCOB.

PenHXMHUPUHT IPEANPUATHI B COBPEMEHHOM YKOHOMUKE
[ToHsiTHEe cTaHaApPTU3AIUY.

[TpuHIUTIBI CTAaHAAPTH3AIINN.

CraHgapThl ACSITEILHOCTH OpraHU3allVH.,

5.4. Kpurepuu, mIKaabl OUEHUBAHUS IPOMEKYTOUHOM aTTECTAlMN y4eOHOU JUCIUIUINHBIL:

®opMa POMeKYTOYHOM
arTecTaluu

HaunMeHoBaHHe OIIEHOYHOI'O
cpeacTBa

Kpurepun onennBanns

IIIkaJbl oleHUBaHUSA

100-0anapHas
cucremMa

IIaTnéanabHas
cucreMa

OKx3aMeH
B MUCHMEHHO-YCTHOH (popMe 110
oueram

OO0yyvaromuiics:

—  JIEMOHCTPHUPYET 3HaHUS OTJIMYAOLINECS ITyOuHOH U
COJIEPKATENBHOCTBIO, 1A€T MOJTHBIN NCUEPIIBIBAIOIINN OTBET, KaK Ha
OCHOBHBIE BOMPOCHI, TaK U Ha JJOTIOJIHUTENIbHBIE;

—  cBOOOJHO BNaJIeeT HAYYHBIMHU MOHATHSMH, BEIET AUAIIOT M BCTYIACT B
Hay4YHYIO TUCKYCCHIO;

—  cmoco0OeH K MHTEeTpaluy 3HaHUH 10 OIIPEeJICHHOM TeMe,
CTPYKTYPHUPOBAHUIO OTBETA, K aHAIHU3Y MOJOKEHUH CYIECTBYIOIINX
TEOPH, HAyYHBIX IIKOJ, HAIIPABIEHUH 110 BOIIPOCY;

—  JIOTUYHO M J0Ka3aTeJIbHO PacKpbIBAaeT MpodiieMy, IPEI0KEHHYIO B
BOIIPOCE;

—  cBOOOZHO BBIMNOJIHACT MPAKTUUECKUE 3aJaHNS TIOBBILICHHON
CJIO’KHOCTH, IEMOHCTPUPYET CUCTEMHYIO PabOTy C OCHOBHOH H
JOTOJTHUTENBHOU JTUTEPATYpPOIL.

OTBeT He COJEPKUT (PAKTUIECKUX OMHOOK U XapaKTepU3yeTcs rTyOnHOH,
MIOJIHOTOM, YBEPEHHOCTBIO CYKIEHUH, WIITIOCTPUPYETCS IPUMEPAMU, B TOM
YHcye U3 COOCTBEHHOM MPAKTUKH.

5

OO0yuaromuiics:
—  TI0Ka3bIBaeT JIOCTATOYHOE 3HAHHE Y4eOHOro MaTepuaa, HO JOMyCKaeT
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®DopMa NPOMeKYTOYHOM
arTecTaluu

HaunMmeHoBaHHe OIIEHOYHOI'O
cpeacTBa

Kpurepum onneHuBaHus

IMIxanasl oneHUBaHUS

100-6anbpHas
cucremMa

IIaTu6anabHas
cucTreMa

HECYIIECTBeHHbIE (PaKTHUECKHE OMIMOKH, KOTOPBIE CITOCOOEH HCIIPABUTh
CaMOCTOSITEIbHO, OJlaroiapsi HaBOAAIIEMY BOTIPOCY;

—  HEeJOCTaTOYHO JIOTHYHO HOCTPOCHO M3JI0KEHUE BOMPOCa,

—  YCIIENIHO OTBEYaeT Ha JOTIOJIHUTEIbHBIE BOPOCHI CpeaHel
CJIO’KHOCTH,

—  JIEMOHCTPHPYET, B I[EJIOM, CHCTEMHBIN MOAXO0J] K PEIICHUIO
MPAKTUIECKUX 33]1a4, K CAMOCTOSTSILHOMY TOTOJTHEHUIO U OOHOBJICHUIO
3HaHWH B X0Jie Y4eOHOI paboTHI.

B oTBete packpbiTo, B OCHOBHOM, COJIEPKaHUE BOIPOCOB, UMEIOTCS
HECYIIIECTBEHHbIC HETOUHOCTH NIPU OTBETE HA JOMOJHUTEILHBIE BOIPOCHI.

OO0yyvaromuiics:

—  TIOKa3bIBaeT 3HaHMA 0a30BOI0 MaTepuaia, KOTOPBIE OTIMYAOTCS
MMOBEPXHOCTHOCTBIO, IOMYCKaeT (haKTHUECKHE TPYObIe OIINOKH;

—  He MOKET B MOJHOM 00beMe 000CHOBATh 3aKOHOMEPHOCTH U
MPUHIHUIIBL, OOBACHUTH (DaKThI, PESICTABICHUS O MEKIIPEAMETHBIX CBSI3SIX
ci1a0ble;

—  3HaKOM C OCHOBHOM JIMTEPATypOH, pEKOMEHI0BAHHOM POrpaMMO}i,
JIOIYCKAEeT MOTPEIIHOCTH U OIIUOKHU MPU TEOPETUUSCKUX OTBETAX M B XO/IC
MPAKTUYECKON PadOTHI.

ConeprkaHue BOIIpoca PacKphITO Ha 0a30BOM YPOBHE, HMEIOTCS
HETOYHOCTH ITPH OTBETE HAa OCHOBHBIE U JIOTIOJIHUTEIBHBIE BOIIPOCHI, OTBET
HOCHT PENPOJYKTHBHBIN XapakTep.

OOyuaroiuiics, 00HapYKUBACT CYIIECTBEHHBIE MPOOENBI B 3HAHHSIX
OCHOBHOT'O y4eOHOT0 Marepuara, JOMyCcKaeT PHHITHITHATbHbIE OIHOKN B
BBIIIOJITHCHU U SaﬂaHHﬁ. Ha gactn JOMNOJHUTECIIbHBIX BOIIPOCOB 3aTPYAHACTCA
JAaTb OTBET WJIM HE 1a€T BEPHBLIX OTBCTOB.
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5.5. Cucrema OLEHUBAaHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIA U IPOMEKYTOUHOM
aTTeCTallUU.

OneHka o0 JUCLUIUIMHE BBICTABISAETCS 00yUaroeMycs ¢ y4€TOM pe3yIbTaToOB TEKYyILEH U
IIPOMEKYTOUYHOM aTTECTALUU.

dopma KOHTPOJIS 100-6anabpHas cucrema [aTudannbHas cucrema
Texymuii KOHTPOJIb:
- YCTHBIN OTPOC; 2-5
- TUCKYyCCHUS 2-5
[TpomexxyToUyHasK aTTeCTalus OTJINYHO
(ox3amen) XOPOIIIO
HToro 3a cemecTp (IUCIUTLTHHY) YAOBIIETBOPUTEIBHO
9K3aMeH HEYIOBJIETBOPUTEIHHO

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Peanuzanus mnporpammbl mpeaycMaTpUBaeT MCHOJIb30BAaHUE B Ipolecce OOyudeHus

CJIEAYIOIIUX 00pa30BaTEIbHBIX TEXHOJIOTHMA:

—  TpoOJieMHast JICKIHS;

—  IIPOBEJCHHME UHTEPAKTUBHBIX JICKLIUH;

—  TIPYNIOBBIX AUCKYCCHUH;

—  aHalM3 CUTYaluii;

—  NOMCK 1 00paboTKa HH(POPMALIMU C UCIOIb30BaHUEM ceTH VIHTepHeT;

—  JMCTaHUMOHHBbIE 00Pa30BaTEIbHbIE TEXHOIOIHH;

—  HCIIOJIb30BaHME Ha JIEKIIMOHHBIX 3aHATUSAX BUAECOMATEPUATIOB M HAITIAAHBIX TOCOOUH;

— oOyueHue B cCOTpyJHUYECTBE (KOMaH/IHas, TpyIIoBas padoTa)

7. IMPAKTHUYECKASA ITIOAI'OTOBKA

[IpakTnueckast MOArOTOBKAa B paMKax y4eOHOM MUCIUIUIMHBI YIIPaBJIEHUE COBPEMEHHBIMHU
MOJIETISIMU OusHeca peanusyercs pu IIPOBECHUU ITPAKTUYECKHUX 3aHATHUH,
MpeyCMAaTPUBAIOLINX y4acTHE OOYydarolMXcsl B BBIIIOJHEHUHU OTJIEJIBHBIX 3JIEMEHTOB paldoT,
CBSI3aHHBIX C OyayIieil mpodeccnoHanbHOM AesITeIbHOCTHIO!

- BBINIOJIHEHHE 3aJaHuil Ha mnpakTudeckoMm 3aHsATUM Ne 3.1 «busHec-mporieccsl
COBPEMEHHOU OpraHU3aLuN»;

- peuleHHe MHUHH-KeiicoB Ha mnpakTthuueckoM 3aHsATUM Ne 5.1 «Ympaenenue OusHec-
nporeccamu 1o Merogoaoruu «lllects curmy,

8. OPI'AHM3AIIUA OBPA3OBATEJIBHOI'O ITPOUECCA JJIsA JIMIY C
OI'PAHUYEHHBIMH BO3MOKHOCTSAMMU 310POBbS

[Ipu oOydeHMH JHUI] C OrPaHMYEHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI M HWHBAJIHJIOB
WCITOJIB3YIOTCSL TIOJXObI, CIIOCOOCTBYIOIINE CO3JaHUI0 0e30apbepHO 00pa30BaTEIHHOU CPEIbI:
TEXHOJOTUH Au(EepeHInaud 1 UHIUBUIYATbHOTO OOy4YeHHS, TPUMEHEHHE COOTBETCTBYIOIINX
METOOAUK IIO pa60Te C HHBAJIMAaMH, HCIIOJIB30BAHHUEC CPCACTB AWCTAHIWMOHHOI'O O6I.H€HI/I5[,
MPOBEJICHUE JOMOIHUTEIBHBIX HHIUBUIYaIbHBIX KOHCYIBTAIlMH MO H3y4aeMBbIM TEOPETUYECKUM
BOIIpOCaM MU MNPAKTHYECKUM 3aHATHUAM, OKA3aHUC IMOMOIIMU IpPU IMOATOTOBKE K HpOMC)KyTO‘-IHOfI
aTTeCTallUU.

[Tpu HEeoOXoaMMocTH pabodas MporpamMMa JAUCHUIUIMHBI MOXET OBITh aJalTHPOBAaHA JIJIs
obecrnieueHns 00pa30BaTEIHLHOTO MpoIlecca JIUIaM ¢ OTPAaHUYCHHBIMI BO3MOKHOCTSIMH 3JJ0OPOBBS, B
TOM YHCJIC JUIS AUCTAHIIMOHHOTO O0Y4EHHUSI.
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VY4eOHbIE W KOHTPOJBHO-U3MEPUTENbHBIE MaTepUalbl NPEACTaBISAIOTCS B (opMmax,
JOCTYIHBIX JIJISl U3YYEHUS! CTYACHTaMU C 0COOBIMU 00pa30BaTENbHBIMU MOTPEOHOCTAMHU C YUETOM
HO30JIOTUYECKUX Py UHBAJINOB!

JInst MOAroTOBKM K OTBETY HAa IMPAKTHYECKOM 3aHSATUH, CTYIAEHTaM C OIPaHUYE€HHBIMU
BO3MOXKHOCTSIMHU 3[I0pOBBSI CPEIHEE BPEMsI YBEIMUYMBAETCS 110 CPABHEHMIO CO CPEIHUM BPEMEHEM
MOJATOTOBKU OOBIYHOTO CTYACHTA.

JUis CTYyIEHTOB C WHBAJIMJHOCTBIO WJIH C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMH 310POBbS
dbopMa mpoBeleHHS TEKyIIe M TNPOMEXKYTOUHOW AaTTeCTallMd YCTAHABIMBACTCS C YYETOM
WH/IMBUIYAIBHBIX TICUXO(U3UYECKIX 0COOEHHOCTEH (YCTHO, MUCHbMEHHO Ha Oymare, MMCbMEHHO Ha
KOMIIbIOTEpE, B (hOpME TECTUPOBAHUS U T.I1.).

IIpomexyTouHas arrecTanys 10 AUCLUIIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIlOB B
dbopMe pyOeKHOro KOHTPOJISI MO 3aBEPUICHUIO H3YYEHHs] OTAEIbHBIX TEM IUCHUIUIMHBL [Ipu
HEO0OXOJUMOCTU CTYAEHTY IPENOCTAaBISIETCA AOINOJIHUTENBHOE BpPEMs JJIs MOJArOTOBKM OTBETa Ha
3K3aMEHe.

JUig oCylIecTBIEHHsI NPOLEAYp TEKYLIEro KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOUHOU
aTTecTallid OOy4arolIMxXcs CO3JAar0TCs, MPU HEeo0XoIuMOCTH, (OHIBI OIICHOYHBIX CPENCTB,
aJanTUPOBAaHHbIE JJIs JIUL] C OTPAaHUYEHHBIMUA BO3MOXHOCTSIMU 3/10POBbsI U MO3BOJISIOLINE OLIEHUTh
JOCTHKEHHE MMM 3alUIAHUPOBAHHBIX B OCHOBHOHM 0Opa30BaTeNbHOI Mporpamme pe3ysibTaToB
0o0y4YeHHsI ¥ YPOBEHb C(OPMHPOBAHHOCTH BCEX KOMIETEHIMH, 3asBICHHBIX B 00pa3oBaTEIbHOMN
porpamme.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

XapakTepucTUKa MaTepUaIbHO-TEXHUUYECKOr0 00eCreyeHHs AUCLUIUIMHBI COCTaBIIIEeTCS B
cooTtBeTcTBUM ¢ TpeboBaHusimMu OI'OC BO.

MaTepI/IaJ'II)HO-TeXHI/ILIeCKOC o0OecrieueHue JAUCHUIIIMHBI TIPpU O6y116HI/II/I C HUCIIOJB30BaAHHECM
TPAAULTUOHHBIX TEXHOJOT Ui O6y‘leHI/I${.

HanMeHoBaHMe yuyeOHBIX ayAUTOPH, 1a00paTOpHid,
MAacTepCKuX, 0u0JMO0TeK, CIIOPT3aJ10B, IOMeleHU I
AJI51 XpaHeHus1 U NPOGHIAKTHIECKOT0
00cayKUBAHUS YUeOHOT0 000PYyAOBAHMS U T.IL

OcHalleHHOCTDb Y4eOHbIX ayAuTOpHii, J1a0opaTopuii,
MacTepCKUX, 0u0JMOTeK, CHOPTUBHBIX 327108,
TOMelleHM i 11 XPaHEeHHUs U NPOPHIAKTUYECKOT 0
00CJIyKUBAHMS Y4eOHOr0 000py10BaHUS U T.II.

119071, r. MockBa, Maabiii Kanyskekuii nepeyJiok, 10M 2, cTpoeHue 6

ayJAUTOPUHM JIJIs1 IPOBEJICHUS 3aHITUI JIEKIIMOHHOTO
THNA

KOMILIEKT yueOHOI Mebeny,

TEXHUYECKUE CPE/ICTBA O0yUCHNS, CITyXKaIHUe JUIs
MpeJIcTaBIeHus1 yaeOHOM nH(popMaIuu OOIBIION
AyAUTOPHH:

— HOYTOYK;

— TPOEKTOP,

ayJUTOPUM JIJI IPOBEJICHUS 3aHITUI
CEMUHAPCKOro TUIA, TPYNIOBBIX U
WHJUBUIYaJbHBIX KOHCYJIBTALUM, TEKYIIETO
KOHTPOJISL U IPOMEKYTOUYHOMN aTTeCTallluu

KOMIUIEKT yueOHOI MebenH,

TEeXHUYECKUE CPEICTBA O0YyUCHNS, CITyKAIHUe JUIs
npeAcTaBiIeHus yaeOHOM nHpopMauy 00IbLION
ayJTUTOPUU:

— HOYTOYK,

— TPOEKTOp

IMomeneHust 1151 CAMOCTOSITEILHOI PaGoThI
o0yyammmuxcs

OcHalIEeHHOCTh MOMEIeHHH JIJISI CAMOCTOATEILHOM
padoThI 00yyaOINXCSA

YUTAIbHBIN 3aJ1 OMOJIIMOTEKH:

— KOMIIBIOTEpHAA TCXHHUKA,
IIOAKIHYCHHEC K CCTH «I/IHTepHeT»

MartepuanbHO-TEXHUYECKOEe oOecreueHne y4eOHOW MUCIUTUTMHBI

npu  oOyueHHH C

HCIIOJIB30BAHHUEM JJICKTPOHHOI'O O6yLICHI/I$I N JTUCTaHIIMOHHBIX 06pa3OBaTeJ'IBHBIX TEXHOJIOTHH.
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Heo0xogumoe 06opyroBanue

ITapameTpsl

Texnnuyeckue TpedOBaHUS

IlepcoHanbHBIN KOMITEIOTED/
HOYTOYK/TUIaHIIIET,

Kamepa,

MHKPO(DOH,

JIMHAMUKH,

JOCTYH B ceTb HTEepHET

Be6-0payzep

Bepcus nmporpamMmHOTro o0ecrieueHus He HIKE:
Chrome 72, Opera 59, Firefox 66, Edge 79,
SAunnexc.bpayzep 19.3

OHGpaHI/IOHHaH CHCTEMaA

Bepcml nporpaMMHOI0 06GCHGIICHI/I$I HC HUXKC:
Windows 7, macOS 10.12 «Sierray», Linux

Be6-kamepa 640x480, 15 xampos/c
MuxkpodoH 10001t
JuHamMuKH (KOJOHKU WU | Jr0ObIe

HAyITHUKH)

Cetb (MHTEpHET)

[TocTostHHAsT cCKOpOCTH HE MeHee 192 xbut/c

TexHonornueckoe

YHHUBEpPCUTETA.

obecrnieucHue pcam3anuun ImporpaMmabl OCYHICCTBJIACTCA C
HCIIOJIB30BaHHECM QJICMCHTOB SHGKTpOHHOﬁ

nH(OPMalMOHHO-00pa30BaTeNIbHON  cpefbl




23

IIponLcCCoOB

10. YYEBHO-METO/IJMYECKOE U HHOOPMAIIMOHHOE OBECIIEYEHUE YYEBHOM JUCLIUIIIUHBI
Bua u3nanus Anpec caiita 9bC KoanuecrBo
Ne Ton WJIY 3JIEKTPOHHOIO pecypca IK3EMILISIPOB B
ABTOP(BI) HaumeHnoBanue u3ganus (yueOHuk, YII, H3pareancTBO .
n/n MII u 1p.) H3IaHUSA (3amosiHsieTcs1 AJ1sl U3AAHUMH B OubamMoTeKe
AP- 3JIEKTPOHHOM BH/IE) YuuBepcurera
10.1 OcHoBHas nIuTEpaTypa, B TOM YHCIIE HIEKTPOHHBIC U3TaHU
1 Macnesuu T. T1. VYnpasnenue 6usHec- VII M. : UTHOPA-M 2023 https://znanium.com/catalog/prod | -
MPOLIECCAMH: OT TEOPUH K uct/1911501
MpaKTHKE.
2 Bnacos ML.IT. MopenupoBanue VII M.: UHOPA-M, 2019 https://znanium.com/catalog/prod | -
HKOHOMHYECKHUX CHCTEM H uct/983584
MPOIIECCOB
10.2 lonmomHuTEIbHAS IUTEPATYpa, B TOM YHCIIC AIEKTPOHHBIC U3TaHU
1 boOpsies A /L., buzHec-mMoneny B ynpaBlieHUH | Y4eOHUK M.: UYHOPA-M 2021 https://znanium.com/catalog/prod | -
Tymuna B.M. YCTOWYHBEIM Pa3BUTHEM uct/1877050
OpeanpUsITUi
2 Kymnpusios 0. B. | busnec-cucrembl. OCHOBEI VII M.: FOpaiir 2023 https://urait.ru/bcode/515977 -
TEOPUH YIIPABJICHHS
3 Kamennosa M. C. | MoaenupoBanue 6u3Hec- y4eOHHK M.: FOpaiit 2023 https://urait.ru/bcode/531540

10.3 Metoanueckue MaTepraibl (YKa3aHUsl, PEKOMEHIALMH [0 OCBOSHUIO AUCHUILIMHEI aBTOpoB PI'Y um. A. H. Kocsiruna)
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11. NHO®OPMAIIMOHHOE OBECIIEYEHUE YYEBHOI'O TIPOLECCA

11.1. Pecypchl 25IeKTpOHHON OMOINOTEKH, HHGOPMAIIMOHHO-CIIPABOYHbBIE CUCTEMBI
1 npoeccroHaIbHbIE 0A3bl JAHHBIX:

Ne i | DJIeKTPOHHBIE Y4eOHbIe U3IAHUSA, JIEKTPOHHbIE 00pa3oBaTe/ibHbIE PeCypChl
1. «Znanium.comy Hay4HO-U3aTelIbcKoro neHTpa «Muppa-M»
http://znanium.com/
2. IbC «Jlanvy http://lwww.e.lanbook.com/
3. «Znanium.comy rayuro-uzoamenvbcko2o yeumpa « ngpa-My»
http://znanium.com/
IIpodeccnonanbubie 6a3bl JAHHBIX, HH(POPMANUOHHBIE CIIPABOYHbIE CUCTEMbI
1. Poccrar, Poccutickuit CTaTUCTUYECKUI €XErOJHUK

https://rosstat.gov.ru/folder/210/document/12994

11.2. TlepedeHb IpOrpaMMHOI0 OOCCIICUCHUS

PexBU3NTHI MOATBEPKAAIOIIETO

Neni/mt I[IporpammHoe o0ecnieueHue
aokyMeHTa/ CBOOOTHO pacnpocTpaHsieMoe
1. Windows 10 Pro, MS Office 2019 KOHTpakT Ne 18-DA-44-19 ot 20.05.2019
Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign,
2. XD, Premiere Pro, Acrobat Pro, Lightroom  |[korTpakt Ne 18-2A-44-19 ot 20.05.2019
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse u ap.)
3. Project Expert 7 Standart koHTpakT Ne 17-DA-44-19 ot 14.05.2019
4. AnbT-OUHAHCBHI KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
S. AnbT-MHBECT KOHTpakT Ne 17-0A-44-19 ot 14.05.2019
6. [Iporpamma miis moarotoBku tectoB Indigo  [koHTpakT Ne 17-DA-44-19 ot 14.05.2019
7. Windows 10 Pro, MS Office 2019 KOHTPAKT 85-DA-44-20 ot 28.12.2020
Office Pro Plus 2021 Russian OLV NL Acad
8. AP LTSC KOHTpakT Ne 60-DA-44-21 ot 10.12.2021
9. Microsoft Windows 11 Pro KOHTpakT Ne 60-DA-44-21 ot 10.12.2021



http://znanium.com/
http://www.e.lanbook.com/
http://znanium.com/
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JIUCT YUETA OBHOBJIEHUI PABOYEM [TIPOT'PAMMBbI YYEBHOM
JTUCLIUIIJINHBI

B pabouyio mnporpammy ydeOHOW ITUCIMIUIMHBI BHECEHBI W3MCHEHUS/OOHOBICHHUS W
YTBEPIKJCHBI Ha 3aceIaHuu KadeIpbl:

Ne o rox XapakTep U3MeHeHUi1/00HOBIeHUI HOMeEp NMPOTOKOJIA
00HOBJICHHSA € YKa3aHMeM pasjeJia U 1aTa 3aceJaHus
PIIJ Kadeapsbl




