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1. OBIIUE CBEIEHUSA

VYueOHast auctuiuinHa « CTpaTeruueckKuii MEHEHKMEHT» OTHOCUTCS K JUCHUIUTMHAM 00s3aTeIbHOM
yacTtu bioka 1.
KypcoBast paboTa/KypCcoBoOii TPOEKT — MPEAyCMOTPEHA.

1.1. ®opma mpoMeKyTOUYHON aTTECTAINU: IK3aMEH
1.2  Mecro y4eOHO# nucturumHbl B cTpykType OITOIT

VYuebHasg aucuuiuiiHa «CTpaTeruuyecKuil MEHEPKMEHT» K 4acTd, (pOpMHpPYEeMOH ydacTHHKaMU
00pa3zoBaTebHBIX OTHOIICHUH.
OCHOBOM U1l OCBOCHMsI JUCLMIUIMHBI SBJISIOTCS pe3yJbTaTbl OOy4EHHUs MO NPEALIECTBYIOIIUM
JUCLUIUINHAM!

- JlenoBple KOMMYHHUKALUY;

- Teopus BeposiTHOCTEM M MaTeMaTHYECKasi CTATUCTHKA;

- MaremaTtuka;

- DKOHOMHKa OpraHu3anuil (npeanpusTuil);

- MupoBast 5KOHOMHKA ¥ MEXAYHAapPOJHbIE DKOHOMUYECKUE OTHOLLICHUSI.
PesynbraTel 00y4yeHHs 1O y4eOHOH IUCIMIUIMHE, HCIOJIB3YIOTCS TMPH H3YYEHUH CIEAYIOIMINX
JUCLUIUINH U IIPOXO0KIEHUS IIPAKTHK:

- [InanupoBaHue Ha MIPEANIPUATHH;

- Jlorucruka;

- Crparernueckuii OpeH/1-MEHEIKMEHT;

- VYipasieHue npoeKTamMu;

— VYyebnas npaktuka. O3HAaKOMUTEIbHAS MPAKTHUKA,

- [IpousBoacTBeHHas npaktuka. HayuHo-uccnenoBarenbckas padora;

- [Ipown3BocTBeHHas MpakTUKa. TexHonoruueckas (IpoeKTHO-TEXHOJIOTHYecKast)
IIPAKTHKA.

PesynbpTaTel OCBOEHMS yueOHOW NMCHUUIUIMHBI B JalibHEHIIEM OyAyT MCIOJNb30BaHbl IPU

NPOXOXKJCHUN MPOU3BOJICTBEHHONM NPAKTUKW W BBINOJHEHUM BBIITYCKHOM KBaJIM(UKAIIMOHHON
paboTHL.

2. IEJMH U ILIAHUPYEMBIE PE3YJIbTATHI OBYUYEHMS 1O
JTUCHUIJIMHE

LensMu n3yueHus TuCUUIIMHBL « CTpaTern4ecKuii MEHEKMEHT» SIBJISETCH:

- pa3BuTHE y OyIyIIUX MEHEKEPOB CTPATETUYECKOTO MBIIIICHUS;

- MOJIy4eHHE OOyYarolMMHCS HEOOXOJUMBIX TEOPETHUYECKUX U NpUOOpeTeHHe
MPAKTUYECKUX HABBIKOB B 00JacTH pa3BUTHUS UM TMPUMEHEHHS METOJ0B CTPATErH4ecKOoro
MEHE)KMEHTA B OpraHu3aliy;

- dbopmupoBanre HEOOXOMMMBIX  KOMIIETCHIIMM Ui aHaiW3a W pelIeHUs
CTpaTernuecKux MpoodieM pa3BUTHS OPTaHU3AIINH;

- (¢hopMUpOBaHHE HABHIKOB HAYYHO-TEOPETHYECKOTO IMOAXO0Ja K PEIICHUI0 3a1ad
MpoEeCCHOHAIBHONW HAIPABICHHOCTH M TMPAKTHYECKOTO WX WCIOJIB30BaHHUS B JaJIbHEHIICH
npodecCuOHAIBHOMN J1eTeTbHOCTH;

- (dbopMupoBaHue y 00ydarOmIMXCsl KOMIIETEHIINH, YCTaHOBJICHHBIX 00pa30BaTeIbHOM

nporpammoii B cootBercTBUH ¢ ®I'OC BO 1o nanHHON JUCHUILIMHE;
PesynbpTarom 00ydeHus 1o yaeOHON TUCIUTUIMHE SBIISETCS OBJIaIeHuEe 00yJalOIIMMUCS 3HAHHUSIMH,
YMEHHSIMH, HaBBIKAMU U OIBITOM JEATEIbHOCTH, XapaKTePU3YIOUIMMH Ipoiecc (HOpMUPOBAHUS
KOMIIETCHIIMA 1 O00ECTICUNBAIOIINMHU OCTHIKEHHUE TUIAHUPYEMBIX Pe3yJbTaTOB OCBOCHUS y4eOHOU
JUCLUTIIINHBI.



2.1.

dopmupyemble KOMIETEHIINH, HHANKATOPBI JOCTUKEHHSI KOMIIETEHIINH, COOTHECEHHBIE C

TUTAHUPYEMBIMU pe3yJIbTaTaMu OO0YYCHUS MO TUCIUTUTHHE:

Koa v HanmenoBanue

Koa m HanMeHOBaHHE

HJIaHI/IpyeMble pe3yJdbTaThbl

Croco0eH BBIIOIHATE
MOKCK, COOp U aHaIn3
nH(pOpMaLUU AJIs
peaym3anuu QyHKIHHA
OpeHI-MEHEPKMEHTa U
IIPOBEICHUS
MapKETHHTOBOTO
HCCIIEIOBAHUS

Hcnons3oBanue cpeacTs
MoJTy4eHus1 1 00pabOTKH
MapKETUHTOBOM
uH(pOpMalH, UCTIOIb3yEeMO
JUTS IPOBE/ICHUS
MapKETHHTOBOTO
MCCIICIOBAaHHS U TIOBBIIICHUS
MoTeHIIKaa OpeHa.

HHAUKATOpA o0yueHust
KOMIIETeHIIMH
JOCTH KEHHSI KOMIIETEHIIUH 0 TUCHHUILJINHE
[1IK-1 NJI-TTK-1.2 - [IpumeHsieT OCHOBHBIC METO/IbI

aHaJN3a B3aUMOCBSI3U MEXKITY
(yHKIIMOHATBHBIMU CTPATETHsIMU
KOMITAHUH C LENbIO MOJTOTOBKH
cOanaHCUPOBAHHBIX YIIPABICHYECKUX
peLIeHHI

- mojry4daeTt u o0pabaThiBacT
MapKETUHIOBYI0 MH(OpMALHIO,
UCIIONIB3YEMYIO ISl IPOBEICHUS
MapKETHHTOBOT'O UCCIIEIOBaHHUA,
pa3pabOTKU CTPATETHU U TOBBIIICHUS
NoTeHIana OpeHaa

- IPUMEHSIET Ha IPAKTUKE OCHOBHBIE
METO/IbI aHAJIM3a B3aMMOCBSI3U MEXKITY
(yHKIIMOHATTBHBIMU CTPATETHSIMU
KOMITaHUH C LENbI0 TOTOTOBKU
cOanaHCUPOBAHHBIX YIIPABICHUECKUX
pelLIeHui

- OCYIIECTBIISET [JIAHOBO-OTYETHYIO
paboTy opraHuzanuu, pa3padboTKy
IPOEKTHBIX PELICHUH, pa3/ieNoB
TEKYIIUX U MEePCIIEKTUBHBIX TIAHOB
H9KOHOMHYECKOTO Pa3BUTHS
OpraHu3aIyy, OM3HeC-TIAaHOB, CMET,
YUETHO-OTYETHON JTOKYMEHTAIUH,
HOpPMAaTHBOB 3aTpaT U
COOTBETCTBYIOLIUX MPEIOKEHHH 110
peanu3anuu pa3pabOTaHHBIX MPOEKTOB,
IUTAHOB, IPOTPaMM

[1K-2

Crnioco0eH orpenensTh,
TJTAHUPOBATh,
obecrieunBaTh U
KOHTPOJIHPOBATH
BBITIOJTHEHHE paloT U
PE3YIbTAaTOB, KOTOPHIE
HEOOXOIUMBI I
YCIIEITHOTO
BBITIOJTHEHUS ITPOCKTA.

NA-TK-2.1

Ornpenenenne HEOOXO MO
U JIOCTATOYHOU CTETICHH
JIEeTATN3aIAN TUTAHOB
MPOEKTa, C YIETOM €Tro
MIPOJIOJKHTEITLHOCTH U
cocrtaBa (ha3 ero KU3HEHHOTO
nukia. Opranuzanus
pa3paboTKu 6a30BBIX IJIAHOB
¥ BCIIOMOTaTEIbHBIX TUIAHOB
MPOEKTA.

- JeTanu3upyeT IUIaHbl TPOEKTa, C
Y4eTOM €ro MPOJOJIKUTECILHOCTH U
cocrtana (ha3 ero KU3HEHHOTO IHKIIA.

- opra"m3yer pa3paboTKy 0a30BbIX
IJJAHOB U BCIIOMOTAaTENbHBIX IUIAHOB
MIPOeKTa




Koa m HanmeHnoBaHue

Koa m HaumeHoBaHue

I[lnanupyemsble pe3yJibTaThI

HHIMKATOpAa o0y4eHust
KOMIeTEeHI[HH
JAOCTHKEHHS] KOMIIETEHIIUH Mo JUCHHILJINHE
ITK-7 NI-T11K-7.1 - (opMupyer crpaTeruio yrnpaBieHUS

CrniocobeH kak
PYKOBOAMTEI IPOEKTA
00eCcTeYnTh IPOCKT
YeJI0BCUCCKIMH,
MaTCpHaJIbHBIMHU,
UHPPACTPYKTYPHBIMHU U
HMHBIMU peCypcaMu
JIOCTaTOYHBIMU JIJISI
JTOCTUXKCHUS
MOCTABJICHHBIX LIEJICH.

Omnpenenenue cTpaTeruu
yIpaBJiI€HUS IPOECKTOM,
CTpaTeruy ynpaBJICHUs
MIEPCOHAJIOM ITPOEKTA.
DopMHUPOBAHHUE KOMaH/IbI
npoekra. OnpeneneHue
OPraHu3alMOHHON
CTPYKTYpPBbI IPOEKTA.

IIPOEKTOM, IIEPCOHATIOM ITPOEKTA
- (dopMupyer KOMaHIBI MPOEKTa U
OpPTaHU3aIMOHHYIO CTPYKTYPY HPOEKTa




3. CTPYKTYPA U COJEPXKAHUE YUEBHOU JUCIHUATLIUHBI/MOIYJIA

O61mas TpyA0EMKOCTh YU4EeOHON AUCHUILIMHBI/MOIYJIS 110 Y4eOHOMY IIJIaHy COCTaBJISIET:

110 0OYHOM opMe 00yUeHHUS — 5 3.e. 180

qac.

3.1.  Crpykrypa y4yeOHOW AUCIUIUTMHBI A1 00YYAIOMMXCS TI0 BUIaM 3aHATHIA (O4Has

dbopma 00yueHus)

CTpykTypa M 00beM AUCHUNITHHBI

= CamocrosiTeabHasi
S KoHTakTHas ayiuTopHas
S paborta
= padora, yac
Z o0y4aronierocsi, 4ac
=
> < ® o
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Bcero: 180 24 24 50 46 36




3.2.  Crpykrypa y4eOHOM TUCIHUIUTUHBI ISl 00YJArOIIMXCS TI0 pa3aesiaM ¥ TeMaM JUCIUILTHHBL (ouHas popma 00yUueHUs)
ILnanupyemsle Bujbl yueOHol padoThl = . Buabl 1 ¢popMbI KOHTPOJIBHBIX
(KOHTpOJIMpYeE E g MeponpusiTHIi, 00ecneunBalouIue Mmo
Mbl€) S 'S | COBOKYNHOCTH TeKyIIHiH KOHTPOJIb
pe3yJIbTaThl KonTakTHasi padora 3 :" yCIeBaeMOCTH
OCBOCHMA: = £ | hbopMBbI IPOMEKYTOYHOTO KOHTPOJIsSA
Ko (bI) i O 2 yCIIeBaeMOCTH
. HaumenoBanue pazaesioB, TeMm;
(opmupyemoii( o
) (popma(b1) IPOMEKYTOYHOM aTTECTALMHU 2 . 2 =
KoMIeTe I ( § § - § § g
i) u = | Ed| §51E¢8
HHAUKATOPOB ol 2 = S 8 2 E
AOCTHKECHUS = g E 'S \§ 18 =
KOMIIeTeHIIUil = FS| R |RE
5 cemecTp
Paznen |. CymHoCTh U coiepkaHue CUCTEMBI 4 2 6
IK-1 CTPaTern4ecKoro
NA-TK-1.2 MEHeIKMEHTA
[1K-2 Tema 1.1 OcobenHocTH 1 Colep)KaHNE CTPATETHIECKOTO 2 2 2 @DOopMBI TEKYIIETO KOHTPOJISA
NA-TK-2.1 MEHEKMEHTa 1o pazzeny |
I1K-7 [Tpaktnyeckoe 3ansatue 1.1 OcobenHocTy u conepkaHue YCTHBIH onpoc,
I/L}:[-HK-?,]_ CTPaTETHYECCKOr0 MEHEDKMEHTA TECTUPOBAHUE,
Tema 1.2 OcHoBHBIE HMIKOJIBI U HalipaBJICHUA CTPATCTUYECKOTO 2 2 4 BBIIIOJTHEHHE CUTYallMOHHOTO 3aJlaHUs
menemkMenTa [Ipaktudeckoe 3anarue 1.2
IK-1 Paznen Il. CrpaTernueckoe niaHupoBaHue 24 24 10 | ®opMBbI TEKYIIET0 KOHTPOJISA
NA-TIK-1.2 no pazzeny |l
IK-2 Tema 2.1 ®opmupoBaHue BUICHHS, MUCCUH U LIEICH 4 4 1 YCTHBIN OIPOC,
NJI-T1K-2.1 OpraHu3aIu TECTUPOBAHHUE,
[K-7 [TpakTnueckoe 3anstue 2.1 pelLIeH’Ee CUTYallMOHHOIO 3aJaHUs
N/I-T11K-7.1 Tewma 2.2 OcHOBHBIE IPUHIMITHI TPOBEICHUS AHAIN3A 4 4 1
BHyTpeHHeﬁ W BHEITHEH Cpe€abl OpraHu3anuunu
OCHOBHBIE PUHITUIIEI «ITOPT(ETHHOTO aHAII3a) OPTraHU3aAIIHH.
ManI/IT-IHBIe MCTO/JIbI CTPATCTUYCCKOI'0 MCHCIKMCHTA




ILnanupyemsle Bujbl yueOHol padoThl = . Buabl 1 ¢popMbI KOHTPOJIBHBIX
(KOHTpOJIMpYeE E E MeponpusiTHii, 00ecneunBalouIue mo
Mbl€) S 'S | COBOKYNHOCTH TeKyIIHi KOHTPOJIb
pe3yJIbTaThl KonTakTHasi padora 3 :‘ yCIIeBaeMOCTH
OCBOCHMSA: = £ { hbopMBbI IPOMEKYTOYHOT0 KOHTPOJIsSA
Ko (bI1) i O 2 yCIeBaeMOCTH
. HanmenoBanue pa3jiesioB, TeM;
(popmupyemori( .
) (popma(b1) IPOMEKYTOYHOM aTTECTALMHU 2 . 2 =
KoMIeTeH I ( § § - § § g
e = £ o S £ 8
HHAUKATOPOB ol g = & 8 g E
AOCTHKECHUS = g E 'S \§ 18 =
KOMIIeTeHIIUil = FS| R |RE
IIpakTnyeckoe 3anarue 2.2
Tewma 2.3 OcHOBHBIE BU/IbI KOPITOPATUBHBIX CTPATETHI U 4 4 2
(GopMBI HX peanu3anuu
[TpakTnueckoe 3anstue 2.3
Tewma 2.4 ®opmsbl peanu3anuy CTPATEruii HHTErPAIHOHHOTO 4 4 2
pocTa (CTparernyeckue albsHChI, KIACTEPhl, TEXHOIAPKH,
texnonosucel) [Ipaktuueckoe 3ansarue 2.4
Tema 2.5 Crpareruu 1uBepCUPHUKAIIMN M OIICHKA KX 4 4 2
3¢ dexTHBHOCTH Ha ocHOBE 3 dekra cuHeprun
[TpakTnueckoe 3anstue 2.5
Tema 2.6 OcHoBHBIE OH3HEC-CTPATETHH U POPMBI X 4 4 2
peanu3anun
ITpakTrueckoe 3ansTue 2.6
IK-1 Pazjen |11. Cucrema crparernueckoro ynpasJjieHust 6 4 10 | ®opMBbI TEKYIIET0 KOHTPOJIS
N/I-T11K-1.2 Tema 3.1 Pa3pabotka u BEIOOp CTpaTEruu ASSITEILHOCTH 2 2 5 no pazaeny Ill:
IK-2 Pa3paboTka cTpaTernueckoil KapTsl KOMIIAHUN YCTHBIH OIpoc,
NA-TIK-2.1 ITpakTnueckoe 3austue 3.1 TECTUPOBAHUE,
[K-7 Tema 3.2 Peanusaiust 1 KOHTPOJIb OCYLIECTBIICHUS CTPATETHU 4 4 5 BBITNIOJTHEHHE CUTYAlIMOHHOTO 3a/IlaHuUs
NJI-TIK-7.1 Opraam3aius CTpaTernIecKoro yrpaBieHUs




ILnanupyemsle Bujbl yueOHol padoThl = . Buabl 1 ¢popMbI KOHTPOJIBHBIX
(KOHTpOJIMpYeE E E MeponpusiTHii, 00ecneunBalouIue mo
Mble) S 'S | COBOKYNHOCTH TeKyIIHi KOHTPOJIb
pe3yJIbTaThl KonTakTHasi padora 3 :‘ yCIIeBaeMOCTH
OCBOCHMSA: = £ { hbopMBbI IPOMEKYTOYHOT0 KOHTPOJIsSA
Ko (bI1) i O 2 yCIeBaeMOCTH
I el HaumenoBanue pasjielios, TeM;
) (popma(b1) IPOMEKYTOYHOM aTTECTALMHU 2 . 2 =
KoMIeTeH I ( § § - § § g
i) 1 s | E4| §31E¢
HHIHKATOPOB = g E S5 | g E
JMOCTHIKEHHS = g ::: 'S \§ 1 &5
KOMIIeTeHIIUil = FS| R |RE
[IpakTnueckoe 3anarue 3.2
DK3amMeH 9K3aMEH 10 OuseTam / AIEKTPOHHOE
TECTUPOBAaHUE
HNTOI'O 3a nepsblii cemectp | 24 24 36




3.3.

Kpatkoe coneprxkanue yaeOHON TUCITUTIIMHBI

HaumeHoBaHue pa3aeia u

Ne it Coaepxxanue pasaesia (TemMbl)
TEeMbI AM CHMIIJIMHbI
Paznen | CylmHOCTD U COiep:KaHMe CUCTEMbI CTPATErH4€ecKOro
MEHEI)KMEHTA
Tema 1.1 Ocobennoctu u conepkanne | OcoOCHHOCTH M CoAepKaHNEe CTPATETHIECKOTO
CTpaTErn4ecKoro MeHepkMeHTa. OCHOBHBIE OHSTHS. DTallbl
MEHCIDKMCHTA CTpPAaTErM4E€CKOro MEHEKMEHTA.
Tema 1.2 OcHoBHBIE LIKOJIBI u | OCHOBHBIE HIKOJBI U HAIIPABJICHUS CTPATEIrMYECKOTO
HaIpaBJICHUs CTPATETUYECKOTO | meremkmenTa. Kitaccudukanys mKoi.
MEHEDKMEHTa
Pasznes |l | Ctpaternueckoe njiaHnpoBaHue
Tema 2.1 DopMUpOBaHUE BUACHUS, DopMUPOBAHUE MUCCUU U LIETIEH OpraHn3alun
MHCCHU U 1eneil opranuzanmy | OCHOBHbBIE IPUHLUIIBI TPOBEACHUS aHAIN3a BHYTPEHHEH U
BHEILIHEH Cpebl OpraHu3aliu
Tema 2.2 OCHOBHBIE IPUHLIUIIBI OcHOBHBIE IPUHLUIIBI IPOBEACHUS aHAIN3a BHYTPECHHEH 1
NPOBECHHS aHATIN3a BHEILIHEH Cpebl OpraHu3aliu
BHYTpEHHeH 1 BHeNHEeH cpeipl | OCHOBHBIE MPHHIUITBI «TIOPTHEILHOTO aHATH3a
OpraHu3aluu OpraHu3alyu
OCHOBHBIE IPUHLIUIIBI
«TOPTQENFHOTO aHATH3a»
OpraHu3alyu
MatpuuHbie METOIbI
CTPaTErHYECKOTr0
MEHEPKMEHTA
Tema 2.3 OCHOBHBIE BH/IBI OcCHOBHBIE BH/IBI KOPIIOPATUBHBIX CTpaTErii M (GopMBI MX
KOPIIOPATHUBHBIX CTPATeTHH M | peanu3anuu
(bopMBI HX pear3anuu
Tema 2.4 DopMbI pealiu3aluu DopMbl pealiu3allii CTpaTEruii UHTETPAllMOHHOIO POCTa
CTpaTeTHil UHTErPAIIMOHHOTO | (CTpaTernveckue aabsiHChI, KIACTEPbI, TEXHOMAPKH,
pocTa (cTpaTrernyeckue TEXHOTIOJIUCHI)
AIBSHCHI, KJIACTEPBI,
TEXHOMAPKH, TEXHOTIOIHCHI))
Tema 2.5 Crpareruu nuBepcudukanuu u | Ctpaterun auBepcudpukaniy 1 oeHKa ux 3QpPeKTHBHOCTH
oreHka ux 3(QPeKTHBHOCTH Ha | Ha ocHOBe A (eKTa CHHEPTUU
OCHOBE 3 eKTa CHHEPTUU
Tema 2.6 OcHoBHble Ou3Hec cTpaternd | OcHOBHBIE OM3HEC cTpaTernu U GOpMBI UX peau3alun
1 QOPMBI UX peaTn3aliu
Paznen IIl | Cucrema
CTpaTeru4ecKoro
ynpaBJeHH s
Tema 3.1 Pa3pabotka u BeIOOp PazpaboTka 1 BEIOOp cTpaTeruu AesTeIbHOCTH
CTpaTeruy AEATEILHOCTH Pa3paboTka cTparernieckoil KapTbl KOMIIaHUU
Pa3paborka cTpaTernyeckoi
KapTbl KOMIIAHUH
Tema 3.2 Peanuzanus u KOHTPOJIb Peanuzanus 1 KOHTPOJIb OCYIIECTBICHUS CTPATETUU

OCYHICCTBJICHUA CTPATCTUU

Opraam3aIus CTpaTerniecKoro yrpaBieHus, pa3padoTka
cuctembl KPI




Opranuzanus
CTPATETHYECKOTO YIIPABJICHUS,
pa3pabotka cuctembl KPI

3.4.  Opranuzanus caMOCTOATEILHONW PabOThl 00yUYaIOIIUXCS

CamocrosiTenbHas paboTa CTyeHTa — 00s3aTesibHas 4acTh 00pa3oBaTENBHOIO Ipolecca,
HarpaBJIeHHAs HA Pa3BUTHE TOTOBHOCTH K MPO(PECCHOHATLHOMY M JINYHOCTHOMY CaMO0Opa30BaHHUIO,
Ha IPOEKTHPOBAHUE JAbHEHIIEro 00pa30BaTeIbHOrO MapIIpyTa U MPpoecCHOHATIBHOI Kapbepsbl.

CamocrosrenbHas paboTa 00ydaronIMXCs 0 TUCHUIUITMHE OPraHW30BaHa KaK COBOKYITHOCTb
ayJAMTOPHBIX M BHEAYJUTOPHBIX 3aHATHH M paboT, O00ECHEeYMBAIOUIMX YCIENIHOE OCBOCHHE
JVCLIUATUTAHBL.

AynuropHas caMocCTOsITeNbHAs paboTa 0OydaromuXcsl MO JAWCLMIUIMHE BBITOJIHIETCS Ha
y4eOHBIX 3aHATHAX [0 PYKOBOJCTBOM IIPENOJaBaTelii M IO €ro 3aJaHuio. AyauTopHas
caMoCTOsATeNbHas padoTa 00y4alomuUXCcsl BXOAUT B 00U 00beM BPEMEHH, OTBEICHHOTO YUYEeOHBIM
IUTAHOM Ha ayIUTOPHYIO PabOTy, ¥ PETIaMEHTHPYETCS paCIICAHUEM YICOHBIX 3aHSATHHA.

BHueayauTopHas camocTosiTenbHAs paboTa 00yJalonMxcs — IUTaHUpyeMast yueOHasi, Hay4HO-
HCCIIEIOBATEIIbCKAs, TPaKTHUYECKasi paboTa 00yJarommXcs, BBIIOJIHAEMAasi BO BHEAYAUTOPHOE BPEMSs
10 33JaHUI0 M IIPU METOJIUYECKOM PYKOBOJICTBE IPENoJaBaTelisi, HO 0€3 ero HemoCpeICTBEHHOTO
y4YacTHs, PaCIHCaHuEM YUeOHBIX 3aHATUI HE PEriIaMeHTUPYETCH.

BHueayauTopHas camocTosiTenbHas padoTa 00yJaromuXxcst BKIIOYAeT B ceOsi:

- MOJrOTOBKY K JICKIIHSM, IPAKTUYECKUM 3aHATHIM U SK3aMEHY;

— M3y4eHHEe Y4eOHBIX TOCOOUI;

- U3y4YCHHE TEOPETUUECKOTO M MPAKTHUECKOr0 MaTepHaja o PeKOMEH/I0BaHHBIM

HCTOYHUKAM;

- BBITTOJIHEHUE WHANBHUYaTbHBIX 3aJaHul (pedepar);

- MOJIFOTOBKA K IPOMEKYTOUHOM aTTecTallii B TEUCHHE CEMECTPA;

CamocrosiTenbHast paboTra OOyyaromMXcs € ydacTHeM IpernojaBatens B (opme HHOU
KOHTAKTHOM paboThl MpeycMaTprBaeT IPyNIOBYI0 M HHAWBUAYAIbHYIO paboTy ¢ 00yUaromuMucs
U BKJIFOYAET B CeOs:

- MPOBE/ICHNE WHIMBHUIYaJIbHBIX W TPYNIOBBIX KOHCYJIBTAlMA TIO OTAEIHHBIM
TeMam/pa3zzenam TUCIUILIHHBI;

- MIPOBE/IEHNE KOHCYIbTALUM Mepel IK3aMEHOM 110 HEOOXOJUMOCTH.

Hepequb pa3I[eJ'IOB/TCM/, MNOJIHOCTBIO HJIM YaCTHYHO OTHCCCHHLIX Ha CaMOCTOATCIBHOC
M3Yy4YCHHE C ITOCJICAYIONIMM KOHTPOJICM:

Buabl u

OpMbI Q

HanmenoBanme (bop 8

KOHTPOJIbHBIX R

pasaesa /TeMbl . 4

. MeponpusiTHii =

OUCYUNIUHBY/MOOYIA 3anaHus AJs1 CaMOCTOSTEIbHOM Q

Ne ninn (y4uTBHIBAIOTC S

, BBIHOCHUMBIE HA padoTbI PN é

CaMOCTOAITEILHOE P =

IPOBEACHUH =

u3ydeHue =

TeKyIIero =

KOHTPOJIs1) =

Pazpean | CyuiHoCTh M coJiepKaHHue CHCTEMbI CTPATErH4ecKoro

MEeHe:KMEeHTAa
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Tema 1.1 OCOOEHHOCTH U MOATOTOBUTH MH(POPMAITMOHHOE YCTHOE
coJepKaHue COO0IIEHUE cobecenoBanu
CTPATErHYECKOTr0 € 1o
MCHCDKMCHTA pegynBTaTaM

BBITTIOJTHECHHOM
paboThl

Tema 1.2 OCHOBHEIE IIKOJIBI K MOJATOTOBUTH NHPOPMAITMOHHOE YCTHOE
HaIpaBJICHUA coo0IIeHne cobeceloBaHn
CTPATErHYECKOTO e 1o
MCHCDKMCHTA pegynBTaTaM

BBITTIOJTHEHHOM
paboThl

Paspnen Il | CTpareruueckoe niiaHupoBaHue

Tema 2.1 DopmMupoBaHUE MOATOTOBUTH MH(GOPMAIIHOHHOE YCTHOE
BUJICHUSI, MUCCUU U coo0IIeHnE cobecenoBanu
ueseil opranuzanuu e o

pe3yabTaTam
BBITIOJTHEHHOM
paboThI

Tema 2.2 OCHOBHBIE NPUHLIUIIBI MOJATOTOBUTH MH(GOPMAIIMOHHOE YCTHOE
[POBEJICHHS aHAIIN3a cooO1ienne cobeceoBanu
BHYTPEHHEH U BHELIHEH e 1o
Cp€abl opraHusauu pegynLTaTaM

HOBHBIC ITPUHIIUIIBI o
OcHoBHbie TIPUHIL BBITTOJTHEHHOM
«TopTQEenTLHOro

paboThI
aHaJIM3a» OpraHu3aluu

Tema 2.3 OCHOBHbBIE BHJIBI MOATOTOBUTH WH()OPMAITMOHHOE YCTHOE
KOPIOPaTHBHBIX coo0IIeHne cobeces10BaHU
crpareruii u GopmbI ux e 1o
peausanun pe3ylbTaTam

BBITIOJTHEHHON
paboThI

Tema 2.4 DOpMBI peaTr3aun MOATOTOBUTH WH()OPMAITMOHHOE YCTHOE
cTparerui coo01IeHue cobeces0BaHu
HHTETPAIHOHHOTO POCTa e 1o
(CTpaTeFI/I‘ICCKI/Ie pe3yabraTtam
aJIbAHCHI, KHaCTepBI, BBIHOHHeHHOﬁ
TEXHOIAPKH,

paboTbI
TEXHOTOJIUCHI)

Tema 2.5 Crpareruu MOATOTOBUTH NH(POPMAITMOHHOE yCTHOE
AuBepcHpUKaLuy U cooOI1eHne cobecer0BaHU
OLCHKA Ux e 1o
Ko

BBITIOTHEHHON

CHUHEPTUHU

paboTbI
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Tema 2.6 | OcHoBHbIE Ou3HEC MOJIrOTOBUTH MH(OPMAITIOHHOE YCTHOE 1
crpareruu U GOpMBI UX | coobreHne cobeceroBaHn
peanuzanyuu e 10
pe3yabTaTam
BBINOJIHEHHOU
paboThl
Pa3nen CucremMa cTpaTern4ecKoro ynpaBjieHus
1
Tema 3.1 Pa3paboTka u BEIOOD MOJATOTOBUTH NH(POPMAITMOHHOE YCTHOE 10
cTpaTeruu cooO1ienne cobeceloBaHn
NCATCIBHOCTHU e 1o
Pazpabotka } pe3yNbTaTaM
TPATCTUYCCKOU KAPThI o
CTPATCIIECCKOM Kap BBIIIOJIHEHHON
KOMITAaHUH
paboThI
Tema 3.2 Peamusarus u HOJIrOTOBUTH MH(POPMALIMOHHOE yYCTHOE 10
KOHTPOJIb cooO1ienne cobeceloBaHN
OCYH_ISCTBJ'IGHHSI e 1o
COTpaTemH pesylbTartam
TraHN Hsl o
pranusarn BBIIIOJTHCHHOM
CTPaTErn4ecKoro
paboThI
yIIpaBJICHUS,
pa3paboTKa CUCTEMBI
KPI

3.5. HpI/IMeHeHI/Ie QJICKTPOHHOI'O 06y‘IeHI/I$[, AUCTAaHIITMOHHBIX O6pa3OBaTeHBHLIX TEXHOJIOT UM

Peanu3zanus nporpaMMbl y4eOHOM NUCHUIUIMHBI ¢ TPUMEHEHHUEM JIEKTPOHHOTO 00Y4YEeHHUS U
JMCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOIMHA perIaMeHTUPYEeTCs eHCTBYIOUIMMHU JOKaIbHBIMU
AKTaMM YHHUBEPCUTETA.

VY4yebHas 1eATeIbHOCTh YACTUYHO MPOBOIUTCS Ha OHJIAH-TIIAT(GOopMe 3a CUET MIPUMEHEHUs
y4e0HO-METOIMYECKUX ATEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB!

HCIO0J1b30BAHHE o0beM, | BKJIIOYeHHE B y4eOHBbIH
ucnoabzoBanue 0 u J1OT
20 u 10T yac npouece

o0OyueHue y4e0HO-METOINYECKUE IJIEKTPOHHBIE OpraHu3anus

¢ BeO- o0pa3oBaTesbHbIE PECYPCHI CaMOCTOSITENILHON paboThI

MOJIEPKKOU yHHUBEpcuTeTa | Kareropuu 00yyJaronmxcs
y4eOHO-METOIUUECKUE ITICKTPOHHbIE B COOTBETCTBHH C
00pa3oBaTelIbHbIE PECYPCHI pacnucaHueM
YHUBEpPCUTETA 2 KaTerOpuH TEKyIEH/TPOMEKYTOUHON

aTTecTaluu
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4. PE3YJIbTATBI OBYUYEHMUA 110 JUCHUIIVIMHE, KPUTEPUU OHEHKH YPOBHA COOPMHUPOBAHHOCTH
KOMIIETEHIIUM, CUCTEMA M HIKAJIA OHEHUBAHUS

4.1.  CooTHeceHUE MIAHUPYEMBIX pPe3yIbTaTOB 00YUYEHUS C YPOBHAMHU CHOPMUPOBAHHOCTH KOMITETEHIIHIA.

Yposuu Hrorosoe Ouenka B _ IToka3aTenn ypoBHsI C()OPMUPOBAHHOCTH
cqmpanOBaHHOﬁTH KOJIHHIECTBO nATH6aIbHOH YHHBepCaJbHOM(-bIX) odmenpodeccnoHaNbHON(- | MpodeccunoHATbHOM(-BIX)
KoMIeTeH HH(-i) Ga108 . cucreme KoMIIeTeHIuu(-i) bIX) KOMII€TEHIIMH KoMIleTeHuu(-i)
B 100-6anuabHoO# 1o pe3yJbTaTam TIK-1
cucreme TeKymed u WJI-TIK-1.2
10 pe3yJbTaTam MPOMEXKYTOYHOM [IK-2
TeKymei u arrecTanMu WJI-TIK-2.3
MPOMEKYTOYHOM
arTrecTauuu
BBICOKUNA 85 -100 OTJIMYHO OO0yyaromuiics:

— UCYEPIIBIBAOILE U
JIOTMYECKHU CTPOHHO
u3Jaraer yuyeOHbli
MaTepHall, yMeeT CBSI3bIBaTh
TEOPHIO C IIPAKTUKOU,
CIPABJISIETCS C peIlICHHEM
3a/1a4 poecCHOHATIEHON
HaIlpaBJIEHHOCTH BBICOKOTO
YPOBHSI CIIO)KHOCTH,
IPaBUIbHO OOOCHOBBIBAET
NPUHSTHIC PEIICHUS;

— JIOTIOJTHSIET
TEOPETUYECKYIO
UH(GOPMAIIUIO CBEJICHUSIMU
pohecCHOHATBLHOTO U
HCCIIEIOBATEIHCKOTO
XapakTepa;
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— CBOOOJTHO OpPUEHTUPYETCS
B yueOHOU U
npodeccCuoHaTbHON
JUTEpaType;

— JIaeT pa3BepHYyTHIE,
MCYCPIIBIBAIOIIHE,
npodeccuoHaIbHO
IpaMOTHBIE OTBETHI Ha
BOIIPOCHI, B TOM YHCIIE,
JIONIOJTHUTEIIbHBIE.

HOBBIILIEHHBIA

65—-84

XOPpOIIIO

OOyyJarommiics:

— JI0CTaTOYHO MOAPOOHO,
IPaMOTHO U MO CYIIECTBY
W3JIaraeT U3y4eHHbIA
MaTepua, MPUBOIUT U
PAaCKpBIBAET B TE3UCHOM
¢dbopMe OCHOBHBIE TTOHSTHS,
— aHamU3UpyeT
TEOPETUUECKHE MOJI0KECHHUS
CTPaTEru4ecKoro
MEHEDKMEHTA;

— JIOIyCKaeT €INHUYHBIC
HerpyOble OIINOKY;

— JIOCTaTO4YHO XOPOULIO
OpUEHTHUpYETCs B y4eOHOI U1
npodeccuoHanbHOM
JUTEepaType.

0a30BBIil

41 — 64

YAOBJIETBOPUTEIHHO

OOGyuarommiics:

— JIeMOHCTPHpYET
TEOpPETUYECKHE 3HAHUS
OCHOBHOTO Y4eOHOTO
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MaTepuana JUCIUILINHBI B
00BeMe, HEOOXOIUMOM IS
JTAJIbHEHUIIIET0 OCBOCHUS
OIIOIT;

— MHCIIBITHIBAET CEPhE3HBIE
3aTpyIHEHUS B IPUMEHECHUU
TEOPETUUECKHUX MOJIOKEHUN
IIPU peIIeHUU
MPAKTHYECKHX 3a7a4
npodeccuoHanbHOM
HaNpaBICHHOCTH
CTaH/IapTHOTO YPOBHS
CJIO)KHOCTH, HE BJIaJICET
HEOOXOUMBIMU IJI1 TOTO
HABBIKAMU ¥ IPUEMAMU;

— JIeMOHCTPHUPYET
dbparMeHTapHbIC 3HAHUSI
OCHOBHOM y4eOHOI
JUTEPATYPHI TTO TUCITUTUINHE
Crparernueckuii
MEHE/DKMEHT.

HU3KUN

HCYAOBJICTBOPUTCIIBHO

OO6yuaromuiics:

— JIEMOHCTpUpYET (hparMeHTApPHbBIC 3HAHUS TCOPETUUECKOTO U TPAKTUIESCKOTO
MaTepual, JoIycKaeT TpyOble OMKUOKH MPH €ro U3JI0KEHUH Ha 3aHATHIX U B X0/
MPOMEKYTOYHOM aTTECTAINH;

— HCIBITHIBACT CEPhE3HBIC 3aTPYIHEHHS B TPUMEHEHUH TEOPETUYCCKUX TTOJIOKEHHIH
[IPU PEIICHUH MPAKTHUYECKUX 3a]a4 MPOoPeCCHOHATBHON HAITPABICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, HE BJIaJIceT HEOOXOAUMBIMH JIJISl 3TOTO
HaBbIKAMH, MPUEMAMH ¥ TEPMHUHOJIOTHEH.
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5. OIIEHOYHBIE CPEJICTBA JJI TEKYIIETO KOHTPO.JISA YCOEBAEMOCTH U TPOMEXYTOYHOM
ATTECTALUH, BKIIOYASA CAMOCTOSATEJBHYIO PABOTY OBYUYAIOIIIUXCA

[Ipu mpoBeneHNN KOHTPOJISI CAMOCTOSITENIbHOM paboThl 00YYarOMIUXCS, TEKYIIEr0 KOHTPOJISI M TPOMEKYTOUYHOM aTTeCTalluy MO Y4eOHON TUCIUILTHHE
«Jloructukay» nmpoBepsieTcsi ypoBeHb C(HOPMUPOBAHHOCTH Yy 00YUAIONIMXCSI KOMIETEHIINH 1 3aIUIaHUPOBAHHBIX PE3yJIbTaTOB O0YUYSHHUS MO AUCLUUILINHE,
YKa3aHHbBIX B pa3jielie 2 HacTosIel TPOrpaMMBl.

5.1.  ®opwmbl TEKYLIEro KOHTPOJI yCIEBAEMOCTH, IPUMEPHI TUIOBBIX 3a/IaHUM!

Ne it DopMbI TEKYIIET0 KOHTPOJISI IIpumepbl TUNIOBBIX 3aJAHUI
1 YCTHBINM ONpoc 1o pa3aeny 1. B 4eM CyImHOCTb CTPATErHYeCKOro MoX0Aa K YIPaBICHUIO
«CyIIHOCTD U COZIeP/KAaHHIE CHCTEMBI 2. JlaiiTe onpeseneHne MOHATHIO «CTPATETMUECKUI MEHEIKMEHT)
CTPaTErH4ecKoro 3. PackpoiiTe CMBICT OHSTHSI «CTPATETUYECKAS TUPAMUIA»
MEHEKMEHTA) 4. B yeM coCTOUT HEOOXOIUMOCTD CTPATETHIECKOTO MEHEKMEHTA B COBPEMEHHBIX yCIOBHSIX ?
5. Packpoiite copiepaHie OCHOBHBIX 3TAIllOB Pa3BUTHS CTPATETHUECKOT0 MEHEPKMEHTA.
6. Ha3oBUTE OCHOBHBIC XapaKTEPUCTUKH IIKOJIbI JIU3AMHA.
7. HazoBUTE OCHOBHBIC XapaKTEPHUCTUKH IIIKOJIBI TNIAHUPOBAHWSL.
8. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH LIKOJIBI MTO3UIIMOHUPOBAHHS.
9.B yeM cocTosAT 0COOEHHOCTH IPYTHX IIKOJ CTPATEIMYSCKOr0 MEHEPKMEHTA?
2 TectupoBanue 1o pasaeny «CymHocTb [Ipu oTBeTEe Ha BOMPOC BHIOMpPANWTE OAMH BapUaAHT, KOTOPBINA SBISICTCS MPABUIBHBIM.
" COACPIKAaHUC CUCTEMBI CTPATCTUYCCKOI'O 1. Kakoii u3 HWKCTICPECUNCIICHHBIX OCHOBHBIX MPUHIUIIOB CTPATCTUYCCKOTO MEHC/[PKMCHTA ABJIACTCA, 110
MEHEPKMEHTAY BallleMy MHEHHIO, HanOoJiee BaXKHBIM:

1) mocnenoBaTebHOCTH MO3TAITHOTO TOCTHKEHUS 1EIIH;

2) BapUAHTHOCTH CTPATETMYECKUX PEIICHUIA;

3) BEpOSTHOCTH pe3yJIbTATOB;

4) HEeT NPUOPUTETHOTO - BCE OJMHAKOBO BaXKHBI?

2. Kakas npuurHa He SBISETCS YCIOBUEM MOBBIIIEHHUS] 3HAYUMOCTH CTPATETHIECKOTO MEHEDKMEHTA IS
Pa3BUTHUS POCCUHCKUX TPEIIPUATHIA B YCIOBHSIX COBPEMEHHBIX PIHOYHBIX OTHOIICHUIA:
1) OGwicTpsie (TypOyIIEHTHBIE) M3MEHEHHS BHENTHEH CPEJIbI;

2) TPOMCXOJAIINE HHTETPAIIMOHHBIC MTPOIECCHI B MUPOBOM S9KOHOMHUKE;

3) mosIBJICHUE CTPATETHUECKOTO MBIIIUICHHS Y POCCHUCKHX PYKOBOIUTEINEH;

4) mporiecchl riodanu3aiyu OusHeca?

3. Kakoe yTBepkaeHue, 0 BalieMy MHEHHIO, SIBJISIETCS] HEBEPHBIM:

«IIpaBunbpHO pazpaboTaHHas cTpaTerus o0s3aTeIbHO JOKHA JaBaTh

OTBETHI Ha BOMPOCHI:
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Ne i

DopMBbI TEKYLIET0 KOHTPOJISI

IIpumepbl TUNIOBBIX 3aJAHUI

1) kakue HyXIbl OTpeOUTEICH MBI 00CITY)KHUBAEM;

2) Kakue CWIbHBIC U ClIa0ble CTOPOHBI HMEET Hallla OPraHu3allHs;

3) oOmagaem Jau MbI JOCTATOYHBIMH 3HAHUSIMU M OITBITOM, 4TOOBI 00CITYKHBATh JIydIlle, 4YeM KTO-JIH00
eme»?

4. K xakoMmy ypOBHIO CTPATETHUYECKUX U3MEHEHUH OTHOCATCSI N3MEHEHUS, KaK MPaBUIIO, CBS3aHHbIE C
rTyOOKHMH CTPYKTYPHBIMH Pe00pa30BaHUsIMHI BHYTPH OpTaHU3alMU, 00YCIOBICHHBIMHU pa3cieHIEM
WJI CIIUSHUEM C JPYTOM aHAJIOTMYHOM OpraHu3alnen:

1) yMepeHHbIC H3MEHEHHS;

2) paJauMKalbHBIC H3MCHCHHUS;

3) KOpeHHas peopraHH3aIvs;

4) BpeMEHHbIC H3MCHEHUs?

5. Kakue nsmenenus B Opranuvsanyu HE ABJIAIOTCA CTPATCTUYCCKHUMU:

1) KopeHHas peopraHu3aIus;

2) paauKaibHbIC H3MCHEHUS,

3) wu3MeHeHHs OTHOIICHHUII C TOCTABIIMKAMH CBHIPbS;

4) yMmepeHHbIC U3MEHCHUS?

6) KakoBbI OCHOBHBIE KOMIIOHEHTBI CTPATETHYECKOTo TIaHa? (OTMEThTE HECKOJIBKO IIPABHIIBHBIX OTBETOB)
1. Muccus

2. HauanpHeIil kanuTan

3. Crparerus

4. ITonbop paboueii cuibl

5. Henu

7) Kakue u3 ciaenyromux yTBep KICHUA Bbl CAUTACTE BEPHBIMHU:

* CYIIECTBYIOT ONITUMAJIbHBIE JUIS BCEX (PPM CTPATETUH;

* IIpoIiecC BBIPAOOTKH CTPATETUH JUTS KX 101 (GUPMBI YHUKAJICH;

* q)HpMLI JOJDKHBI MCITOJIB30BAaTh €AMHBIC METO/Ibl CTPATETNICCKOT0

yIIPaBJICHUS;

* TIpU BBIPAOOTKE CTpaTerul (GPUPMBbI YIUTHIBAIOT HEKOTOPbIE 0000IIEHHBIE IIPHHIIHITHI.

1. mepBoe;

2. BTOpOE;

3. TpeThe;

4. 9eTBepTOE.
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Ne i

DopMBbI TEKYLIET0 KOHTPOJISI

IIpumepbl TUNIOBBIX 3aJAHUI

8) IlepeHoc 1ieHTpa BHUMAaHUI BBICILIETO PYKOBOACTBA (PUPMBI HA OKPYKECHHUE C LIETIbI0 CBOEBPEMEHHOTO
pearupoBaHus Ha MPOUCXOIAIINE B HEM M3MEHEHHS XapaKTepeH sl epexoa OT:

1. TeKyIIero IaHUPOBAHUS K JOITOCPOUHOMY)

2. CTpaTEernyecKoro MIaHUPOBAHUS K CTPAaTerHYeCKOMY YIIPaBJICHUIO;

3. IOJITOCPOYHOTO MJIAHUPOBAHUS K CTPATETHYECKOMY .

9) Muccus opranuzanuu chopMyIUpoOBaHa ClaeayroIuM oopasomM: «OpraHusaius CymecTBYeT s
IIPOM3BOJICTBA TOBAPOB U YCIIYT C LIEJbIO NOIY4YEHHUs JOX0Aa OT UX peanusanuny. Takas GopMynnpoBka
MHUCCHH XapaKTepHa IS

1. cTpaTernyeckoro ynpaBieHuUs;

2. OTIepaTUBHOIO YIPABICHUS;

3. 00oux BUIOB yIpaBJICHUS.

10) Yro siBisieTcsl XapaKTEPHBIM U1l MEHEKEPOB TPH CTPATETUUECKOM

YIpPaBJICHUH:

1. opueHTanMs BHYTPb OpraHU3aLuHy;

2. mouck myTeit 6oinee 3pPHEKTHBHOTO UCTIONB30BaHHS PECYPCOB;

3. IOUCK HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOU 00phOe;

4. oTCIEeXKMBAHUE U aalTALUs K U3MEHEHUSAM B OKPY)KECHUH;

5. OpHeHTalus Ha BHEITHIOI CPELy.

11) Kakwue u3 cienyromux MojIokKeHUH XapaKTepHB! A1 IPUHIUIIOB YIIPABICHUS IEPCOHATIOM B paMKax
CTPaTErHYECKOT0 YIPABICHHS:

1. pabOTHUKM — 3TO pecypc OpraHU3alNY;

2. IepcoHall — 3TO MCIIOTHUTENN OTAEIBHBIX paboT U QpyHKIIHIA;

3. paGOTHUKH — OCHOBA OpPTaHU3AIINH;

4. paGOTHUKH — OCHOBHAsI LIEHHOCTb OPraHU3alLuy;

5. mepcoHall — 3TO HCTOYHUK OJIaromorydusi Gupmel.

BrinmonHenue kelic-3aganus

Keiic: «kKomnanus Ralf Ringer»

Komnanus Ralf Ringer — nHarmsgusiii oOpaser 3apoausiierocs B Hayane 90-x pycckoro
ousHeca. Toprosoeiit oM «benka», KOTOPHBI sBIsIETCS COOCTBEHHUKOM OpeHaa, nosiBuics B 1996,
onHako uctopust Ralf Ringer HaunHaercsi paHblIe.
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Ne i

DopMBbI TEKYLIET0 KOHTPOJISI

IIpumepbl TUNIOBBIX 3aJAHUI

Y UCTOKOB (PMPMBI, KaK YAAJIOCh BBISICHUTh, CTOMT OJIMH YEJIOBEK — HbIHEIIHUH reHepasIbHbIH
nupexTop Anapeit bepexHoii, KOTOpBIN eme A0 mpuxoaa B 00yBHOE MPOU3BOACTBA 3aHUMAJICS
pasIMYHBIMKU OU3HEC-TIPOEKTaMU, BKIIIOYas TOPrOBIK0 HEPTENPOIYKTaMU U IPEYKON. A Ha4aIoch
BCE, IO €ro CJI0OBaM, C MPOAAXKH COOCTBEHHON MH)KEHEPHOU pa3paboTKH — IMbE30KEPAMUYECKOTO
JIACILIIES, KOTOPBIN C TOMOIIBIO a30yKH bpaiisist MO3BOJISIT CIICTIBIM MTOJIB30BaThCs KoMIbloTepom|[1].

B 1992 romy moHamoOmiochk MoMoYb C OIJIATOM c4eToB B Poccuum ykpamHCKOW OOYBHOM
dabpuke, Ha KOTOPOH BCIO XKHU3HB MTpopaboTanu poautenn xeHsl A. b. Hauanu nponaBats 00yBb
npou3BojcTBa 3Toi (pabpuku B Poccum udepes3 coBerckyro cucreMy «OOyBbTOPI» M MOIYUYWIN
HEIJIOXOM pe3yJibTat Oyaroaaps uapsiemMy B CTpaHe 1eQuiuTy.

C 1993 mno 1995 roasr bepexHoii 3anuMancs npojaxeit o0yBu u3 MHIUKM — BO3UI yxKe
rOTOBYIO HpOAYKIMIO M mnpojaBan B Jlyxxnukax. B 1995 roxy oH ¢ kKOoMnaHbOHaMM peLIMIICS
pasMecTHTh 3aKa3 Ha mpou3BoicTBO 50 000 map >KEHCKUX camor Ha MHAMUCKOWN (dabpuku. Unes
COCTOSJIA B TOM, 4YTO, TIO pacdyeTaM ce0ecTOMMOCTh Maphl )KEHCKUX CaIlor TOJDKHA ObllIa COCTaBUTh
$ 20-30, a npomaBath ee cobupamuck mo $ 60 onToM, HO peajbHBIC PACXOABI IMPEBBICHIH
pacuetHbie[2]. Ha unauiickoil ¢abpuke 3aKa3 HE BBHINOJHWIM M JICHBI'H BO3BPAIIATIH HECKOJIHKO
JIeT, a MapauledbHO pa3MEIIEHHBIH Ha BIaAMMUPCKON (abpuke HeOObION 3aKa3 ObLT BBIIIOJIHEH.
Torpaa 3apoaunack ujies HalaguTh IPOU3BOACTBO UMEHHO B Poccuu.

3arparel Ha momuB 19 000 map oOyBM cBeNUCh K oruiate yciuyr (aOpUKu M IMOKYIIKe
UMITOPTHBIX KOMIUICKTYIONIMX. Y JaJIOCh BBIMTPaTh Ha Kaxaod mape mo $ 10-12, u mocreneHHO
Toproselii 1oM «beaka» apeH10BalI U BTOPOil, U TPETUH, U YETBEPTHIN IIOTOKU Ha «bypeBeCcTHUKEY.

Bonpoc ¢ MapouHbIM HazBaHMEM ObLI PEIIEH JIOTMYHO U M300peTaTenbHo. [lepBble mapTun
BBINTYCKAJINCh U IpojaBanuchk ¢ 3TukeTkoi Ralf Germany, 4to, KOHEYHO, OBUIO MApKETHHIOBOM
XUTPOCTHIO — JOBEPHS K POCCUIICKOMY MTPOU3BOJUTEIIO TOT1a HE ObLIO, a Ha3BaHHUE Ha JAaTHUHULIE
¢ ynomuHaHueM I'epmanuun BbI3bIBaslo MHTEpec. HazBaHue MOSIBUIOCH 1O aHAJIOTHUHU € OpeHAOM
Ralph Lauren u uepe3 mapy siet nmpeoOpa3zoBanoch B 3HakoMbIif HaMm Ralf Ringer.

[Tponykuus Ralf Ringer 3aHsna cpenHuil 1IeHOBOM CErMEHT MOTPEOUTENLCKOTO PBIHKA,
OpHUEHTHpP ObUI BHIOpaH Ha MYKYWH 35-50 16T — WMEHHO ATO HAMpPAaBJICHUE TTO3BOJISIIO KOMITAHUH
YBEPEHHO CYIIECTBOBATh U CTAOMIIBHO PAa3BUBATHCS U OBLIO MPUOPUTETHBIM /10 HEJABHUX T10D.

B 1998 roay rpsxyn Kpu3uc, U oT 3apyO0eKHBIX MMOCTABOK ChIPbs MPUIIIIOCH OTKA3aThCs, a
IIEPEXO] HA OTEUYECTBEHHOE ChIPhE MOHAYAIly UCITyTrajl — KayeCTBO OCTAaBIISAJIO KEJIATh JIydlIEero, U
IIEPBOE BPEMsI LIEHBI 1a’Ke MPUIILIOCH JEPKATh HA HEMO3BOJUTENbHO HU3KOM ypoBHE. K 2000 roay
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LEHBI YJAJIOCh MOJIHATH, UMIIOPTA MOYTH HE ObLIO, U PEHTA0EIbHOCTh IPOU3BOJICTBA BO3POCIa Ha
toT niepuoj 10 50 %.

B 2001 rony y «bypeBecTHHKa» CMEHWJINCHh COOCTBEHHUKH, KOTOPHIE OTTSHYJIM Ha CBOIO
CTOPOHY YacCTh MPOU3BOJACTBEHHBIX MOIIHOCTEH, U MPHUIIOCH AyMaTh O MPEKPAIICeHUH apeH bl U
npuodperenun «bypeBecTHHKa» B COOCTBEHHOCTh. [loKynaTh 3aHe HE PELIMINCD, 3aTO KYITHIN
BCE HaxoJs1Ieecs B 1iexax 00opyI0BaHUE U HaHSUIU Bech nepcoHan (abpuku cede Ha padoTy, 4To
obonmoce B $ 750 000. U yxe x 2002 romy «bypeBecTHHK» BBIIIEN Ha MpeIeN CBOCH
MIPOM3BOJICTBEHHON MOIIHOCTH, M OBLJIO MPUHSTO pPEIIeHHEe O MpUoOpeTeHN BTOpoit ¢padbpuku. B
2004 romy BmaamMupckas ¢alOpuka Obula 3aBeplleHa, Ha MPHOOpPETeHHE KOMIUIEKca OoOIIen
wiomniaapo 5000 M2 norpedoBanock $ 1,3 muH., eme $ 1,4 MIIH. IOLLIO HAa €€ MOJICPHHU3AIHIO.

B utone 2006 rona Toproseiii oM «benka» npuodpen 3a $ 2,3 MIIH. IPOU3BOACTBEHHBIN
koMIuiekc momaapo 17 000 M2 B 3apaiicke, ogHako 3Ta Gadbpuka 3a7eiiCTBOBaHA €IIe COBCEM
HECUJIbHO. BBINTH Ha CBOIO MPOEKTHYIO MOIIHOCTH B 1 MJIH. map B TOJ] OHA JIOJDKHA BBIMTH TOJIBKO
B 2009 roay, 1 Ans NOCTHKEHHUS 3TOTO MOKazaTels, Mo cioBaMm bepexHoro, mpuaercs 3aTpaTuTh
eme $ 2,5-3 mutH. Dta pabpuka mpeaHazHaueHa 1 OCBOCHHUs OoJiee Toporoi inHeiku 00y Ralf
Ringer. 3apaiickas o0yBHas (abpuka, moctpoenHas B 1858 romy, mo3BoJsiia mpou3BOAUTE 10 3
MJIH. TIap B TOJI, HO 3a MOCJIeIHEee BpeMsi TaMm BbIyckajgoch He Oosnee 300 000 map, Tak 4To ee
ucrnonb30BaHue A mpousBojcTBa Ralf Ringer npeacrapnsieTcst mojae3HbIM U 1EI€CO00PA3HBIM.

Pe3ynbTaTuBHOCTH TOJTOTO U TEPHUCTOTO ITyTH pa3BuTHs npoaykimu Ralf Ringer mo3BossitoT
OIICHUTh MHOTHE Tokazatenu. Exxeroansiit poct 00beMoB mpousBojacTBa pocturaet 30-40 %, u
4yTOOBI B MEPBBIM pa3 yBelIUUUTh Mpou3BojcTBO B 10 pa3 (¢ 20 po 220 Teicay nap), KOMIaHUU
MOHAJ00MIIOCh NATH JIeT, BTopoe yaecsatepenue (¢ 220 000 mo moutu 2 MIIH. map) NoTpedoBaio
mectu jet. CieoBaTreabHO, TeEMbl pocTa 00bEMOB MPOU3BOACTBA MMOCTENEHHO 3aMEUISIOTCS, HO
JIENalT 3TO OYeHb MEJIEHHO, U Ipu TakuxX Macmrabax pocT B 20-30 % Beirmsaut 6osee yem
YCHEITHBIM.

DTO 03HAYaeT, YTO JIOJKHBI OKYNaThCsl HE TOJIBKO TPOU3BOACTBEHHBIE, HO U MApPKETUHIOBBIE
3aTpaThl KoMnanuu. M3HayanebHo B pacnpoctpanenun Ralf Ringer Ob11 caenan ynop Ha pekiamy,
U ceituac, mo nmojacueTam areHTcTBa Aegis Media, 3a mocieHui To1 Ha peKiIaMy ObLIO MOTPAYeHO
$ 1,6 MJTH., 9TO COCTABIISIET BTOPOE MECTO B MEPBEHCTBE PEKIIAMHBIX OF0)KETOB OOYBHBIX MapOK B
Poccuu. IlepBoe mecto mpunaiexut Ecco ¢ § 2,7 miH..
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V3naBaemocTs Mapku B Mockse pocturaer 10 %, no pernonam — 18 %. UncneHHOCTh
paborarommx Ha Qabpukax mpesbicmia 3000 yemoBek. PacmpocTpaHeHHeM 3aHUMAaETCS CETh
bupMeHHBIX PO3HUYHBIX Mara3uHoB B MockBe, Cankr-IletepOypre u fpocnasie, a Takxe 6osnee
300 nunepos B Poccuu, Ykpanne u Kazaxcrane.

Uro xe npencrapiset u3 ceds Ralf Ringer Ha ceroansmauii 1eHb?

ToproBeiii oM «benka» mnpeacTaBisieT co0Oi 3aKpbITOe akmuoHepHoe obrmecTtBo. [lo
HEKOTOPBIM JIAHHBIM, JIEPKATEISIMU aKIUN SBISIIOTCS HECKOJBKO JIMI, U KOHTPOJIBHBIM MaKeT,
BUIMMO, COCPEIOTOYCH B pykax Amnupes bepexxnoro. Pykosomutens PR-ciayx0Obr Ralf Ringer
YTBEPKIAET, YTO CYIIECTBYIOMIAs CTPYKTYpa COXPAHUTCS M YTO KOMITAHUM JUIsl YIIPABJICHUS HE
TpeOyeTcst COBET TUPEKTOPOB[8].

AHnpgpeii  bepexHoil BbIIeNseT MATb IPUOPUTETHBIX HAIpaBJICHUH (KOMIETEHLIMI)
(GYHKIIMOHUPOBAHUSI KOMITAHUU M YIIPABIICHUS €il:

- OIITOBBIC MPOJAXKH;

- IPOLIECCHUHT;

- IOJrOTOBKA MPOU3BO/JICTBA;

- OpeHI-MEHEI)KMEHT;

- ACCOPTUMEHT;

- POAYKTOBAs! JIOTUCTHKA.

N3 panHOro cnmucka BUIHO, YTO TNPHOPUTET JECUCTBUTEIBHO OTIAETCS MapKETHHIOBOM
nesiTenbHOCTH. C ONTOBBIX MPOAaXK BCE HAUAJIOCh: HY>KHO OBUIO MONTYYUTh BXOSIINE IEHBIH AJIS
JanpHenIero HapamuBanus npousBojcTBa. Ceiiuac Ralf Ringer corpyanuvaer ¢ nunepamu Ha
HEOOBIUHBIX YCIOBHUSX: B&XKHBIM yCIOBHEM COTPYJHHUYECTBA SIBISETCS YHUUKALUS IIEH MO BCE
Poccuu. Kazanock Obl, Auiiepsl MOTIIH OBl OTKA3aThCsl UJITH HA PUCK M JIUIIATH c€0s1 BO3MOKHOCTH
M3MEHATH LIEHOBOM phIYar mo cBoeMy ycMoTpeHuto, oanako Ralf Ringer B cmyuae mpobiem c
peanu3anueil o0sA3yeTcsi BO3MECTHTH 3aTpaThl HAa CTHUMYJIHMPOBAaHUE MPOAAX M pekiamy. Bcee
W3MEHEHHUS B CTpaTeTMH U TOJIUTHUKE KOMIIAHUHM COTJIACYIOTCS C AWUJIEpaMH Ha KOH(epeHIHsX,
KOTOPBIE TTPOBOJIATCS IBAK/IBI B TOJ.

TmaTenbHOCTh MOAXO0AA K MPOLIECCUHTY M MOATOTOBKE MPOM3BOJCTBA BUIHBI U3 UCTOPUU
¢upmel. Korma motpeboBanack ocHamath «bypeBecTHHK» 000pynoBaHueM, OOpaTHIINCH HE
CTONBKO K CKYyNKE MOJEPKaHHBIX CTAHKOB C TMOJY3aKpPBIBIIMXCSA CTapblX (abpuK, CKOIBKO
HalpaBUJIM CUJIBI HAa 3aKJIIOYEHHE JTWJIEPCKOro KOHTpakTa ¢ ¢upmoit Pfaff, Gmaromaps demy
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KOMITIaHUSI CMOTJIa MO3BOJIUTH cebe COBpeMeHHOe 000pyaoBaHue 1o cHIkeHHOH (Ha 30 %) uene.
Bce nporieccsl U 3aKyNKH PeriiaMEHTUPYIOTCS U MOAJIeRKAT 003aTeIbHOMY JOKYMEHTHPOBAHUIO.
OtaenpHO noguepkuBaeTcs 3QpPEeKTUBHOCTh OPraHU3ALMU TPOU3BOJICTBA: IPUHIIUIT HHTEHCHUBHOMN
paboTel W cAenbHAs OIUIaTa TPyAa CTUMYIUPYIOT PAOOTHUKOB K BBITIONHEHHUIO 3aJaHUM, a
HAYaJIbHUKOB — K O00ECMeUeHUI0 MPOU3BOACTBA BceM HeoOxoaumbiM. DoHA omnaTel Tpyna Ha 15
% 3aBUCHUT OT BBINOJHEHHS IUIaHA. YIIPaBIEHUE MEPCOHAIIOM OCYIIECTBISETCS HAa OCHOBE 3-X
METOJIOB: PETJIAMEHT TPOEKT; CBOOOIHBIN Xy T0KHHK.

OTO oO03HAYaeT, 4TO, MO0 MEpe PACKPBITUS CBOEro IMOTEeHIMAala, PaOOTHUK IOJIydaeTcs
BO3MOXKHOCTH TIEPEMEIIATHCS B MOAPa3/IeIICHUs ¢ 00Jiee BEICOKOH CTEIICHBIO CBOOOIBI ICHCTBUH.

MapKeTHHIOBbIE  aCMEKThl Pa3BUBAINCh M CHUJIBHO HM3MEHSUINCh Ha MPOTSIKEHUU
cymecTBoBaHus (upmbl. Ecnu cHavanma ymop nenaiics Ha HEIOPOTyk JAO0O0pOTHYH OOYBb s
B3POCIIBIX MYK4YHH, TO Ceifuac BeJieTcs BhIMYCK yike 1o 7 HanpasneHusM: Classic, Active, Real Ralf,
Weekend, Style, Grand, mox oTnensHBIM MapOYHBIM Ha3zBaHueM Piranya BeicTymaer oOyBb ISt
AKTUBHON MOJIO/IE’KU. BbUIM MOMBITKY BBIMYCKaTh ETCKYl0 00yBb. Kommanus ceiiyac HareneHa
OJIHOBPEMEHHO Ha CHMXCHHE BO3pacTa IEJICBOro Mokymarens (25-25 neT) U Ha BBIMYCK Oosee
JIOPOTOCTOSIINX MOJEINel, TO €CTh Ha MOBBIIICHNE HELIEHOBOW KOHKYPEHTOCIOCOOHOCTH. B cBsi3n
C 3THM CBOMMH TJIaBHBIMU KOHKypeHTaMu kommanus cautaet Ecco u Clarks.

Pexnamubie kammanuu Ralf Ringer HameneHsl Ha ABE LI€TIEBbIE ayIUTOPUU: MYKUUH 25-45
JIT ¥ )KEHIIMH TOTO K€ BO3pacTa. JTO CBSA3aHO C TEM, UTO, B OCOOCHHOCTH B POCCUHCKHX PETHOHAX,
BECOMOE WJIM Ja)Ke TJIaBHOE ydyacTHe B MOKYIKe OOYyBU JUIsi MYXXYMHBI MPUHUMAET KEHIIHMHA.
[ToaromMy OBUT BBIOpPaH MYTh pPa3sMEMICHUS PEKIAMBI MYKCKOW OOYBH B JKEHCKHX KypHAJIaX U
HEKOTOPBIX JKEHCKHX Tellenepeadax.

IIpu Bcei, ka3zamoch Obl, mpoaymaHHocTH mnonutuku Ralf Ringer B oTHomenusx c
OOIIECTBEHHOCTRIO B IIEIOM W C TMOKYyMaTeJIeM B YacTHOCTH YAUBISET OTCYTCTBHUE YETKO
chopmypoBaHHON Muccuu GupMbl. «Harra ctparerndeckas meib — OBITh JIyYITUMH BO BCEM,
410 MBI JenaeM. [loaTomy Hamia Tekymias 1eidb — CTaTh JUAEPOM B MPOU3BOJICTBE U MPOAAKE
KoM@opTHOI 00yBHM B CpeaHEIeHOBOM cermeHTte. Emie omHy 3amady Mbl (popmylupyem Tak:
MOKYyTMaTesb, KynuBimii 00yBs Ralf Ringer, uepe3 monroaa nomkeH BEpHYTHCS TOBOJIBHBIM B TOT
K€ MarasWH W CJiejaTh IOBTOPHYIO MOKYNKY W3 OOJBIIEro accopTuMeHTa. [Ipw 3TOM Hama
KOMIIAHUSI pelIaeT LEeNbld Pl COUMaNbHBIX 3alad. Mbl — «4EeIOBEKOEMKOE» MPOU3BOJICTBO,
T10IABJISTFOINAS YacTh ONEpaIUi eJIaeTCsl BpYYHYIO, UTO pelIaeT mpodIeMy 3aHITOCTH HACCTICHIS.
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[Iponuto y>xe HECKOJIBKO JIET ¢ TOTO MOMEHTa, Korzia ObuTi Ha3BaHbl 9TH nenu. Ceiiyac Ralf
Ringer y>xe He HalleJIeH TOJILKO Ha CPETHELIEHOBOW CErMEHT — OJIHOBPEMEHHO HAOJII0IaeTCsl CIIBUT
B CTOPOHY IPECTIKHOH W JOporoil oOyBu. KpaTkocpouHble 3aayd HOCTOSIHHO MEHSIOTCS, a
HanOosee C)Karo M TOYHO rinobanmbHyl0 muccuio Ralf Ringer Bwipaxkaer ¢paza u3 omHOro u3
o(uIMaIbHBIX TEKCTOB ¢ OQUIIMATIBHOTO caiiTa:

«MBI yBepeHbl, YTO €AMHCTBEHHBIN IyTh — BCeTAa ObITh Ha Imar Bnepeau. Beerna nenarts
YTO-TO OOJIBIIEEY.

3anaHus K Keicy:

3amanue 1. [lpoectn SWOT anamu3 nestensHocTn komnanuu Ralf Ringer Ompenenuts
BHEIITHHE ¥ BHYTPEHHHE TPYIIIbI BIMSHUS JUIsl OPraHU3ally M BBIICIUTh HanOoJiee 3HaYNMBbIE.

3ananue 2. [IpoBecTy KpUTUYECKUI aHATTU3 MUCCHHM KOMITAHUU ¥ YTOYHUTH (POPMYITUPOBKY .
[TpoBecTn aHaM3 U OIICHKY KOHKYpeHTOCTIocoOHOCTH Kommanuu Ralf Ringer

3amanue 3. [IpoBecTu aHanm3 MakKpOOKpY)eHUs opranuzanuu. OnpeaenuTb Kakue GakTopsl
SKOHOMHUYECKON Cpelbl SIBISIOTCS KPUTHYECKUMHU Ui OTPAciid M KOHKPETHOM OpraHu3anuu
(uHbAsATMA, cTaBKa pedUHAHCUPOBAaHUS, YPOBEHb Oe3paboTuiibl U T.M.). KakoBa TeHaeHIUs HUX
M3MEHEHUS U BO3MOXKHAs PeaKlysi OpraHu3aluu.

3ananue 4. IIpoBecTH KOJINYECTBEHHYIO OLICHKY IPHUBIIEKATEIbHOCTU CTPATErMUECKUX 30H
xo3siictBoBanus (C3X) komnanuu Ralf Ringer

3ananue 5. IlocTpouTs cTparernueckyro MaTpully bOCTOHCKON KOHCAJTHHIOBOM IPYIIIBI
(BKT") kommanum Ralf Ringer mis nuarHocTMKHM mpoOJieM B CTPATETMYECKUX 30HAX JUIS
HaXO0XJICHUs ITyTeH UX PEIICHUS U NIEPCIEKTUBHOCTH UCIIOJIB30BaHMS JTaHHBIX 30H B JaJbHEHUILIEM.

3ananue 6. [loctpouts crpatermueckyro kapty kommanuu Ralf Ringer u ucnons3ys meton
aHaJU3 MepapXuid JUTS ONPENeIeHUs] OTHOCUTEIHHON BaKHOCTH MPEIOKEHHBIX MEPOTIPUSATHH U
HOps/IKa UX peatu3alii ¢ 1efbio obecneuenus 3pdextuBHoro pazputus komnanuu Ralf Ringer.
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5.2.  Kpurepuu, mKanbl OICHUBAHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

HaumenoBanue
OLICHOYHOI0 I xaJjbl oleHUBaHUS
(ngig(c)?:l{o- Kpurepun onenuBanuns
100-6anabHas MaTudanabuas
OHEHMORHOTO cucTeMa cucTemMa
MepPONPUSITHSA)
Y CTHBIIT opoc OOyuatomuiics B X0/1€ OIpoca MpoJeMOHCTPHPOBAJ IITyOOKHE 3HAHUS CYITHOCTH 5
1po6JeMbl, ObUIM JaHbI, IOJHbIE OTBETHI HA BCE BOIIPOCHI
OO0yuaromuiics NpaBUIbHO PacCyKJIaeT, 1aeT BEpHbIE OTBETHI, OHAKO, 4
JIONYCKaeT HE3HAYUTEIbHbIE HETOUYHOCTHU
OOyuaromuiics ciabo OpUEHTUPYETCs B MaTepHalle, II0X0 BIaJAeeT 3
poeCCHOHAIBHON TEPMHUHOJIOTHEH.
OO0yuaromiuiics B X0/1€ 0OIpoca He CMOT J]aTh IIPaBUIIbHBIE OTBETHI HA 2
[IOCTaBJIEHHBIE BOIPOCHI.
JlaGopatopHas pabota | PaboTta BbInosiHeHa OJHOCTHI0. BO3MOXKHO Hanuuue 0HOM HETOYHOCTH WIIN 5
OIMCKH, HE SABJISIOLINECS CIEACTBUEM HE3HAHUS WIM HETOHUMAHMUS
BBINOJIHEHHOHN paboThl. O0yyaromuiics moka3aj NoJHbIH 00beM 3HaHUN, YMEHUN
B OCBOCHUU MTPOMJICHHON TEMBI B paMKax J1a00paTOpHOU pabOTHI.
PaboTa BbINOIHEHA MOJIHOCTBIO, HO OMYyIIeHa ouIMOKa B pacyeTax 4
Jlony1ieHs! OMMOKY MPH BBHITOIHEHUH pabOThl M B MHTEPIPETALUU MTOTYYEHHBIX 3
pe3yJIbTaTOB
PaboTa He BBINIOJHEHA. 2
Tecr 3a BBINOJHEHUE KaXKJI0T0 TECTOBOTO 3a/1aHUS UCIIBITYEMOMY BBICTABIISIOTCS 5) 85% -
Oasbl. 100%
HomunanbHas mkana npeamnosiaraer, 4To 3a IPaBUWIbHBIM OTBET K KaXKI0MY 4 65% -
3aJJaHHIO BBICTABIISIETCS OJIUH Oally, 3a HE MPaBUIbHBIA — HOJIb. B cooTBeTCTBUM 84%
C HOMHHAJILHOH IIKaJI0H, OIIEHUBaeTCs BCE 3a/1aHUE B 1IE€JI0M, a He Kakasi-1100 13 3 41% -
€ro yacrei. 64%
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Haumenosanue
OLICHOYHOI0
CpeacTBa
(KOHTPOJILHO-
OLICHOYHOI'0
MepOnpHuATHS)

Kpurepun oueHuBanusi

PexoMenayeMoe MpoleHTHOE COOTHOIIEHKE OAIOB U OLIEHOK O MATHOAIILHON
cucreme. Hanpumep:

«2» - paBHO uiu meHee 40%

«3» - 41% - 64%

«4» - 65% - 84%

«5» - 85% - 100%

[IxaJnl oeHNBaHUSA

100-0ananHas IIaTnoéanibHan
cucreMa cucTemMa
2 40% u
MeHee
40%

5.3. IIpomexxyTouHas aTTeCTalus:

®opMa NPOMEKYTOUHOM
arTrecTaluu

Tunosblie KOHTPOJIBbHBIC 3AIaHUA U HHBIC MaTECPHUAJIbI
AJIA MMPOBECACHUSA HpOMe)l(yTO‘lHOﬁ arrecranmm.

DK3aMeEH:

buietr Ne 1

B yCTHOH (opme 1o Omiieram Bormpoc 1. [lupamuna crpareruii

BOHpOC 2. 1T 5TanoB CTPATCTUYCCKOI'0 MCHCZKMCHT

buner Ne 2
Bormpoc 1. MaTpuyuHble METO/IbI CTPATETHYECKOT0 MEHEI)KMEHTA
Bonpoc 2. Tunsl KOpIoOpaTUBHBIX CTPAaTErui

buner Ne 3
Bompoc 1. [lIkobl CTpaTern4eckoro MeHeHKMEHTa
Bormpoc 2. CtpaTernueckoe BUACHUE, MUCCHS, LIEJIH

buner Ne 4
Bormpoc 1. busnec-cTpareruu cTparernyeckoro MeHeKMEHTa

BOHpOC 2. SWOT- ananus: CYHIHOCTb U 0COOEHHOCTHU MPUMCHCHUA B CTPATCTHUICCKOM MCHC’KMCHTC.
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buer Ne 5
Bompoc 1. Dranbl cTpaTternueckoro MEHeIKMEHTa
Bomnpoc 2. Crparernueckas kapTa KOMIaHUU

DK3aMeH:
KommbroTepHOe TeCTHpOBaHKE

1.
a)
b)
c)

d)

2.
a)
b)
c)
3.
a)
b)
c)

4.
a)
b)
c)
d)
S.
a)
b)
c)
d)
e)
6.

Crparerus — 3T10:

yIpaBJIeHUE IEPCOHAIOM OPraHU3aLUY;

BbIOOp YpOBHEH ynpaBieHuUs;

IUIaH JESATENIbHOCTH 110 PACIPEEIICHUI0 OTPAaHUYEHHBIX PECYPCOB BO BPEMEHU ISl JJOCTUKEHUS LI€IeH
OpraHu3aiuy;

CUCTEMa I10CJIEJIOBATEIbHBIX PELICHUH 3a/1a4 00ECIeUnBAOLIUX IEPCIEKTUBHOE JBUKEHUE OpraHU3aluu K
IIOCTaBJICHHOM 1IEJIU C yYeTOM U3MEHEHUH BHEUIHEN U BHYTPEHHE! Cpebl.

CrpaTernyeckue e HUMEKOT OTHOLIIEHHE K:

KOHKPETHBIM OT/IeJIaM OpraHU3alluy;

CTPYKTYp€ yIpaBJICHHUS;

BCEHl OpraHu3anuu B LIEJIOM.

Crparernveckuii IjiaH — 3710:

IUIaH JIeATEIbHOCTH PYKOBO/ICTBA;

IUIaH paclpeesieHus 3TaroB AESTEIbHOCTH;

COBOKYITHOCTb 3TaIOB JIEATENBHOCTH IPU IIOMOIIH, KOTOPBIX OPTaHM3alHs HAMEPEBAETCA JOCTUYb CBOUX
LENIEH.

K BHyTpenHuM (pakTopam, onpeesiioliuM pa3sBUTHE CTPATernu, OTHOCATCH ciaeayromue paxkropbl:
OpraHU3al[IOHHBIE;

KYJIbTYDHBIE;

(uHaHCOBBIE;

MOJINTUYECKHUE.

O0beKkTaMM CTPATErH4ecKOro MeHe;KMeHTAa SIBJISIIOTCH

UCCJIEJOBAaHNE U PA3BUTHE;

IIPOU3BO/ICTBO;

MOTHBAIINS;

MapKEeTHHT;

pa3IMyYHbIE BUJIbI CTPATETUN OpraHU3alUH.

Ha xopnopaTuBHOM YpPOBHE Pa3jinyaloT cjelylouiue BUAbl CTPaTeruii:
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a) (yHKIHOHAIbHAS;
b) nenosas;
C) moprdenbHas.

7. TIlo oTHoOIIEHHIO K c(pepe OM3Heca cTpaTerH4ecKnii MeHeKMEHT Mpeanosjaraer:

a) BBIOOP CTPYKTYpBI OPraHHU3aLUH;

b) mowuck chepsl aeATETLHOCTH;

C) BBIOOp CTpaTEeruu BHKUBAHHUSL.

8. K ocHOBHBIM (pakTOpam, onpeneasiioimum 3¢ PpeKTHBHOCTH CTPATErHYECKOI0 MeHeKMEeHTa, OTHOCSTCSH:
a) UCIOJIb30BAHUE KOJIMYECCTBEHHBIX METO/IOB;

b) ¢uHaHCOBBIC U CTATHCTHYSCKHE METO/IbI;

C) MOTHBAaLHs IIEPCOHAIA;

d) addert pa3saHUHBIX CHCTEM OILIATHI IO PA3IUYHBIM MPOPECCHSIM.

9. PaGouasi MojieJIb CTPATErHYECKOT0 MEHEKMEHTA BKIIOYAET:

a) BBIOOp MOCTABIIMKOB PECYPCOB;

b) pa3paboTky cTpyKTYphl OpraHU3aIKH;

C) ompeaeicHNUE OPraHU3AlMOHHBIX U JINYHOCTHBIX [IEHHOCTEH;

d) ¢uHaHCOBBIC pecypchr;

€) HaBBIKU MEPCOHANA;

f) BbIOOp PHIHKOB COBITA.

10. UcxoaHbIM (HAYATbHBIM) 3TANIOM NPOIECCA CTPATErHNYECKOT0 MeHEeIKMEHTA SIBISIOTCH:
a) (opMupoBaHHE CTpATETHH;

b) wu3yueHue BHyTpeHHEl cpebl;

C) W3ydYeHHE BHEUTHEH CPe/Ipl;

d) aHamu3 ¥ OI[EHKA COCTOSIHUS OpraHU3aIHH.

11. OcyuecTBiIeHHe CTPATErHH MPOU3BOIUTCS IIyTEM U3MEHEHMIi:

d) YHCICHHOCTH PabOTAIOIINX;

b) KynabTyphl pyKOBOJCTBA;

C) CHCTEMBI UCTIOJIB3YEeMOI HHPOPMAIIHY;

d) MmoCTaBIIMKOB PECYpPCOB.

12. Onpeneasirommm pakTopom 3¢ (PeKTHBHOCTH CTPATErHYECKOT0 MEHEIKMEHTA ABJIsAEeTCH:
a) cucTeMa MOTHBAIIMH MEPCOHAJIA;
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b)
c)

13.

a)
b)

c)

14.

a)
b)
c)
d)
e)

15.

a)
b)
c)
d)
e)
f)

16.

a)
b)

c)

d)
e)
f)

17.

a)

TEXHOJIOTUSI MEHEKMEHTA,
CTPYKTYypHU3alUs LEJICH.

IInanupoBaHue Urpaer CJeAyOIIYIO POJIb B peaIN3allii CTPaTernu:
OTpeeNIseT 3Talbl pa3padOTKHU CTPATETHUYECKUX U ONEPATUBHBIX IIJIAHOB;
pacripenienisieT (PMHAHCOBBIE PECYPChl MEXKy YPOBHIMH CTPATETUH;
pacrnpezenseT BO3MOKHBIE I0XOAbl MEKy IEPCOHATIOM KOPIOPAIIHH.
OCHOBHBIMH COCTABJIAIIIUMH KOMIIOHEHTAMH CTPATErH4eCKOro IiaHa siBJIsIIOTC:
(178

MOJINTUKA;

00BEKTHI MPOJIAK;

CTPYKTYDHI;

(dbuHaHCUpOBaHUE.

IIponecc cTpaTernyeckoro NJIAHUPOBAHMUS BKJKOYAeET:

BBIOOD CTpaTeruu;

M3y4YeHUE PHIHKA;

bopMyIUpOBKY LieJiel u 3a1ay;

oIpeziesieHue YPOBHEW HEpApXUH;

OIIEHKY BO3MOKHOCTEH 1 aJIbT€pHATUBHBIX BAPUAHTOB;

MOTHBAIIHIO;

peanu3aluio MmiaHa.

YkakuTe OCHOBHbBIE 321241 CTPATErM4eCKOr0 MeHe>KMEeHTA:
ompezeneHue cepol IeITeTbHOCTH U POPMYTUPOBAHUS CTPATETMYECKUX YCTAHOBOK;
MIOCTaHOBKA CTPATErMUECKUX IeJIel U 3a7a4 JAJIs UX JOCTUKECHHUS;

(1)OpMy.]'II/Ip0BaHI/Ie CTPATCTUn JIs1 AOCTUKCHUA HAMCUCHHBIX 1enen u PE3YIbTATOB ACATCIBHOCTU

MMPONU3BOAUTECIIA;
peajm3anusa CTPpAaTCruiCeCKOro IjiaHa,

OLICHKA PE3YyJIbTAaTOB ACATCIBHOCTU U UBMCHCHU A CTPATCTUYCCKOI'O IJIaHa WK METOAO0B €TI0 p€ain3alnuu,

MOCTAaHOBKA U PEIICHUE TEKYIIUX 3a]1a4 IPEATPUITHSL.
IIpouece cTpaTernyeckoro ynpapjieHus BKJIIOYAET:

pa3pabotka crpareruu Gpupmbl. CTpaTernueckoe BUJACHUE B OpraHU3aIINY;
peau3alysi CTPaTeruu,;
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C) OlLieHKA PEe3yJIbTAaTOB JESITEIbHOCTH;

d) koHTpoJMHT.

18. 3agauammu co31aHUsI CTPATErHH SIBJISIFOTCS:

a) pa3paboTKa CTPATETHUYECKOTO BHICHHUS,

b) paspaboTka muccuu GUPMEI;

C) peanu3anus CTPaTeruu;

d) paspaborka cTpaTeruu,

€) YCTaHOBIJICHHE LIEJICH M OIPE/ICIICHUS] HATIPABICHUS PA3BUTHSL.
19. K ¢pakTopam, GopMHUPYIOIIUM CTPATETHI0, OTHOCATCS:

a) couuaIbHbIC, MOJUTHYCCKUE, TPAKIAHCKHIE U PETYIUPYIOIIHE HOPMEI,
b) opueHTaIWsI KOJUIEKTHBA IPEANPHUITUS HA CTPATETHIO;

C) MPHBIEKATEIBHOCTH MPOAYKIIUHU, OTPACIIH;

d) KOHKYpEHTOCIIOCOOHOCTH (PUPMBI;

€) KOpImopaTHBHAS KyJbTYypa.

20. Ilpu BpIpadoTKe CTPATEruu HEOOXOAMMO AHAJIM3HPOBATD:
a) (UHAHCOBOE COCTOSTHHE (PHPMBI;

b) cutyaruu B oTpaciu;

C) BHYTPEHHHE CHTYaIlHH;

d) BHemIHHWe CHTYaIUH;

€) MEenOYKH IIEHHOCTEH;

f) u3mepkKH U KOHKYPEHTOCIIOCOOHOCTD;

g) oOIIHe CUTyaIHH.

21. TIpUHIMIIAMH CTPATErMYeCKOI0 YIPABJIEHHUS SIBJISIFOTCS:
a) omopa Ha TO, 3a CYET Yero KOMIIaHUsI IPEYCIEBAET;

b) co3manue KOHKYPEHTHBIX MPEUMYIIIECTR;

C) obecrieueHre HAMIYYIIAX BO3MOXHOCTEH ISl POCTa KOMITAHWH;
d) moBbIIIEHKE OTIATHI TPY/Ia MIEPCOHAIA.

22. OCHOBHBIMH THIIAMH KOHKYPEHTHBIX CTPATErHii SIBJISIIOTCH:
@) CTpaTerus HU3KHX H3JEPIKEK;

b) crparerus nuddepeHnuanu NPOU3BOICTBA;

C) HacTymaTejbHas CTPaTeTHs;

d) obopoHHTENBHAS CTPATETHSI,
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CTpaTerusi BEpTUKAIbHOW HHTErpaLiy;
CTpaTerys TOPU30HTAIILHON UHTEIPALIUH.

. OCHOBHBIMH THIIAMH HaCTyHaTeJIbHOﬁ CTPATCIrum ABJIAIOTCH:

IIPOTUBOCTOSIHUE CUJIBHBIM CTOPOHAM KOHKYPEHTA UJIU MPEBBIILICHUE UX;

MOKYTIKa MPEANPUATUN KOHKYPEHTA;

¢u3nveckoe HeAONMYIICHNE KOHKYPEHTA Ha PHIHOK;

3axXBaT HE3aHATHIX PHIHOYHBIX POCTPAHCTB;

napTHU3aHCcKas BOMHa (HaCTYIUIEHHE-0TXO0N);

HCIOJIb30BaHUE CJIa0BIX CTOPOH KOHKYPEHTA;

AKTUBAIMS U OJJHOBPEMEHHOE HACTYyIUICHHE (PUPMBI HA KOHKYPEHTA 110 HECKOJIbKUM HarpaBJICHUSM, (POHTAM.

. OCHOBHBIMH THIIAMH MAapKETUHIOBbBIX CTpaTeFI/Iﬁ ABJIAKOTCH:

CTpaTerusi B HE3aBUCUMBIX OTpacisiX, Gpupmax;

CTpaTerus B OTPACIAX, HAXOIALIUXCSA B CTAAUU 3PEIIOCTH;

CTpaTerus B OTHOIICHUH K (prpMaM, HaXOISAIIMMCSI B COCTOSTHUM CTarHaIlMH WM CIaJa;
cTpaTerus B pa3apo0IeHHBIX OTPACIISIX;

CTpaTerys B HOBBIX OTPACIISX.

. YciioBus, o0ecrnieqyuBalomye ycnex AeJIOBbIX CTpaTeruii:

NPENOYTEHUE YCHITUAM 110 00€CIIEUeHUI0 CBOSH KOHKYPEHTOCIIOCOOHOCTH Ha JITUTEIBHBIN CPOK;
n30eraTh CTPATEruu «3aCTPSABIIETO HA MOy THY;

IIPUAECPKUBATHCS TAKTUKHN arpeCCUBHOIO HACTYIUIEHUS JJI CO3/1aHNsI KOHKYPEHTHBIX IIPEUMYIIECTB;
HEJIOOLICHKA IEUCTBUI KOHKYPEHTA,;

IIEPEOLICHKA JCICTBUI KOHKYPEHTA;

OCTEpEraTbCsl aKTUBHBIX, CUIIbHBIX KOHKYPEHTOB;

. HasHa4yenue crpaTreruu quBepcupukanum pupmbl:

YCHJIEHUE CBOEH ITPUBJIEKATEIbHOCTH;
MHOTONpOopUIbHOE Pa3BUTHE;

MOBBILIEHUE JOXOIHOCTH;

paciiMpeHre acCOpTUMEHTa KOHKPETHOTO U3eIus;
MIOJIy4Y€HHUE JONOJHUTENBHBIX BBITOJ;

pacipeHue cepbl CBOCH IeATETbHOCTH.

. Bubl KOPNOPaTHBHOM CTPaTeruy JMBepCcH(PpUKALUN BKIIOYAIOT:

TTOTJIONICHHE;
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b)
c)

€)
f)
9)

28.

a)

c)
d)

e)

29.

a)

c)
d)
e)
f)

30.

a)
b)

c)
e)

JuBepcU(UKaIUS B pOACTBEHHbBIE OTPACIIH;

JTUBEepCU(pHUKAIHS B HEPOJICTBEHHbBIE OTPACIIy;

CTpaTerusi CBepThIBAHMS U JTMKBUIAINH;

CTpaTCrua nNpruBaTU3alnu,

CTpaTerusi MHOrOHAIIMOHAJIBHON JUBEpCcUUKAIINH;

CTpaTerusi peCTpyYKTYPUPOBAHUS, BOCCTAHOBJIECHUS U DKOHOMHUM.

OnpenesieHne Tekymei cTpaTernu KOMIAHUK:

MaTepHabHast MOIJIePKKa YOBITOUHBIX XO3HCTBEHHBIX MTOAPA3/ICICHHIA;

OIICHKA HaNpaBJiIeHU pa3BUTUS GUPMBI C YIETOM HOPTQEIs 3aKa30B;

n30aBJIEHHE OT Y6I)ITO‘IHI)IX " HCTIPUBJICKATCIIbHBIX XO03SI1CTBEHHBIX HOIIpElSI[CJICHHfI;
dbopMupOBaHHE XO35IIICTBEHHOTO TOPTQEs 3aKa30B;

BI>I60p HaHpaBJIeHI/H\/JI KA TaJIOBJIOKCHUH B Pa3BUTHUC U OCBOCHHUEC HOBBIX IIPOU3BOACTB.
Peanm3auus ctpaTterum npeaycMaTpuBaer:

AKTUBU3ALIMIO MEHEHKEPOB BCEX YPOBHEW;

BBIJICTICHHE CPE/ICTB HA peau3aliio CTPATEruH;

BBCACHHE NICPCAOBOTO OIbITA U ZIOCTI/I)KGHI/If/i HAYKH B IIPOLCCCC pCain3dallvi CTPATCIUM,
CTUMYJUPOBAHUE BBIMOJIHEHUS CTPATETHUYECKOr0 3aMbICIIa;

(dbopMHpOBaHNE KOPIIOPATUBHOM KYJIBTYPBI;

MEPUOIUYECKYI0 OTYETHOCTh O BBIIIOJIHEHUH CTPATErHH.

OcHOBHbIE YCJIOBUSI BBITIOJTHEHUS CTPATETHM:

dbopmupoBaHre KBATH()UKAMMOHHBIX M MEPCICKTUBHBIX KaPOB;

no60p 1 3PpPeKTUBHOE UCIIOIB30BAHNE TIEPCOHAIA;

YCHJICHHE KOHKYPEHTHBIX MPEHUMYIIECTB (UPMBI;

NPUBEICHUE OPTaHU3AI[MOHHON CTPYKTYPhI B COOTBETCTBUH CO CTPATETUEH Pa3BUTHUSI (PUPMBL;
MOBBIIIICHUE POJIHM MTEPBOTO PYKOBOAUTEINST (DUPMBI.
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5.4.  Kputepun, nmkaiabl OIICHUBAHUS TPOMEKYTOUHOHN aTTECTAIlMU y4eOHOH JUCIMIUINHBL.
q)OPMZ;ITI:J’(:\T{;iZ;OqHO“ I xaapl oLeHHBAHUA
HanmMmeHoBaHHe OIIEHOYHOI'O SREIEREHIuEHER S 100-6ananHan IIaTnoanaLHan
Cpe/icTBA cHucTeMa cucreMa
DK3aMeH: 3a BBIMOJTHEHUE KAXKIOTO TECTOBOTO 3aaHHS UCITBITYEMOMY 5 | 85% -100%
KOMIIBIOTEPHOE TECTUPOBAHUE BBICTABJIAIOTCSI OAJIBL. 4 | 65% - 84%
HomuHanbsHas mikana mpeanosaraer, 4To 3a MpaBWIbHBIA OTBET K 3 41% - 64%
KKIOMY 3aJJaHHUIO BBICTABIISICTCS OJMH 0asul, 32 HENMPaBHIbHBIA — 2 40% u

HOJIb. B COOTBETCTBMYU C HOMUHAJIBHOM IIKANIOM, OIIEHUBAETCS BCE
3aJlaHue B IICJIOM, a HEe KaKas-Ti00 U3 ero 4acTei.

«2» - paBHO uiu meHee 40%

«3» - 41% - 64%

«» - 65% - 84%

«5» - 85% - 100%

menee 40%

DK3aMeH:
B yCTHOH (opme 1o Omiieram

OO0yyarommiics:

—  JIeMOHCTpHpPYET 3HaHMs OTIMYAIOIIMECS TITyOMHOH U
COJZIEpPKATEIBHOCTBIO, 1A€T MOJHBIA NCYEPIIBIBAOIINI OTBET, KaK Ha
OCHOBHBIE BOIIPOCHI OMIeTa, TaK U HA JOMOJHUTEIbHEIE,

—  CcBOOOJHO BJaJieeT HAYYHBIMU MOHATUAMH, BEJIET TUATIOT U
BCTYIIA€T B HAY4YHYIO IUCKYCCHIO;

—  CcII0COOEH K MHTETpalluy 3HAHUHU 10 ONPE/IEIIEHHON TeMe,
CTPYKTYPUPOBAHUIO OTBETA, K aHAIU3Y IIOJIOKEHUH CYIECTBYIOIINX
TEOpUH, HAYUHBIX LIKOJI, HAIIPaBJIEHUI 110 BONPOCY OUiIeTa;

—  JIOTMYHO U JI0Ka3aTeJIbHO PACKpPBHIBAET MpoOIeMy,
MIPEUIOKEHHYIO B OUIIeTe;

—  CBOOOJHO BBINOJIHSACT MPAKTHUYECKUE 3aJaHHsI TOBBIIIIEHHON
CJIOKHOCTH, IPEyCMOTPEHHBIE IIPOIrPAMMOMN, IEMOHCTPUPYET
CUCTEMHYIO pabOTy C OCHOBHOM U JIOTIOJIHUTEIbHON JIUTEPATYPOH.
OTBeT He COEePKUT (PAKTUYECKUX OIIMOOK U XapaKTepU3yeTCs
TIIyOMHOM, MOJTHOTON, YBEPEHHOCTBIO CYKJIEHUH, HIUTIOCTPUPYETCS
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®opMa POMEKYTOUHOM
arTrecTaluu

HaunMeHOBaHUE OLIEHOYHOI O
CpeacTBa

Kpurepun oueHuBanus

IIkajan! oneHNBaHUSA

100-0ananHas
cucTeMa

IIarnoanasuas
CHCTEMA

IpUMEPaMH, B TOM YHCJIe U3 COOCTBEHHOM NMPAKTHKH.

OOyuarommiics:

—  TOKa3bIBaeT JOCTATOYHOE 3HAHUE y4eOHOTo MaTepuaa, HO
JIOITyCKAeT HECYILECTBEHHbIE (PaKTHYECKHUE OLIMOKH, KOTOpBIE
CIOCOOEH UCIPABUTH CAMOCTOSITEIBHO, O1aroapsi HaBOSAIIEMY
BOIIPOCY;

—  HEJOCTaTOYHO PacKpbITa IpodiemMa Mo 0JHOMY U3 BOIIPOCOB
ouiiera;

—  HEIOCTaTOYHO JIOTMYHO ITOCTPOEHO U3JI0KEHHE BOIIPOCa;

—  YCIIELIHO BHIIOJHAET NPEAYCMOTPEHHBIE B IPOrpaMMe
[IPAKTUYECKHE 3aJJaHUs CPEIHEN CII0)KHOCTH, aKTUBHO paboTaeT ¢
OCHOBHOM JINTEPATypO,

—  JIEMOHCTPHUPYET, B LIE€JIOM, CUCTEMHBIN IIOAXO0/ K PELIECHUIO
MIPAKTHUYECKUX 3a/1a4, K CAMOCTOSITEIBHOMY IIOTIOJIHEHUIO U
OOHOBJICHMIO 3HaHUH B X07ie JalbHeHell yueOHol paboTsl 1
npodeccnoHanTbHOM e TENIbHOCTH.

B oTBeTe packpbITO, B OCHOBHOM, COZIEp)KaHUE OuileTa, UMEIOTCS
HETOYHOCTH IIPU OTBETE HA JIONOJHUTEIbHBIE BOIPOCHI.

4

OO0yyaromuiics:

—  IIOKa3bIBaeT 3HaHMS (PparMeHTapHOIO XapakTepa, KOTOpble
OTJIIMYAIOTCS TOBEPXHOCTHOCTBIO U MaJIOW COJEPKATEITHHOCTHIO,
JI0IycKaeT pakTHUeCKue rpyObie OIMOKHY;

—  He MOXeT 000CHOBATh 3aKOHOMEPHOCTH M MPUHLIUIIBI,
OOBSICHUTH (PaKTHI, HApYIIEHA JIOTHKA H3JI0KEHHSI, OTCYTCTBYET
OCMBICJIEHHOCTb MIPEJICTABIISIEMOT0 MaTepuaa, IpeaCTaBICHUs O
MEKITPEIMETHBIX CBSI3SX calbIe;
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®opMa POMEKYTOUHOM
arTrecTaluu

HaunMeHOBaHUE OLIEHOYHOI O
CpeacTBa

Kpurepun oueHuBanus

IIkajan! oneHNBaHUSA

100-0ananHas
cucTeMa

IIarnoanasuas
CHCTEMA

—  CIIPaBJISETCS C BBIIOJHEHHEM MPAKTUYECKUX 3aJaHUM,
MPEyCMOTPEHHBIX TPOrPAMMOIA, 3HAKOM C OCHOBHOM JIMTEPATYpPOH,
PEKOMEHI0BaHHOM ITPOTrPAMMOM, JOMYCKAEeT NOTPEIIHOCTH U
OIIHUOKH MPU TEOPETUUECKUX OTBETAX U B XOJI€ MPAKTUUECKOM
paboTHI.

Copepxanne Ouiera packphITO CJ1ad0, UMEIOTCS HETOYHOCTH TIPH
OTBETE HAa OCHOBHBIC U JIOMOJIHUTENIBHBIE BOIIPOCHI OMiIeTa, OTBET
HOCHUT PENpPOAYKTUBHBIN Xapaktep. HeyBepeHHo, ¢ 60bmmMu
3aTPyAHEHUSIMU PEIIAET MPAKTUYECKUE 3aJa4H WA HE CIIPaBJISETCS C
HUMH CAMOCTOSITEJIBHO.

HATIPUMEP:

OO6yuaromuiicsi, 00HAPYKMUBAET CYIIECTBEHHBIE MPOOEIBI B 3HAHUSIX
OCHOBHOT'O Y4eOHOI'O MaTrepuasa, J0ImyCKaeT MPUHIMITHAIBHBIC
OLIMOKYU B BBINOJIHEHUU IIPEYCMOTPEHHBIX ITPOrpaMMOii
MPaKTUYECKHUX 3aJJaHH.

Ha 601b111y10 9acTh JOMOJHATEIBHBIX BOITPOCOB TI0 COJIEPIKAHUIO
9K3aMeHa 3aTPYIHAETCS AaTh OTBET UM HE JJACT BEPHBIX OTBETOB.
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5.5. Cucrema oneHUBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJIS U TPOMEKYTOUHOM aTTeCTal|H.

OneHka Mo JUCHHUIUIMHE BBICTABISETCS 00yUYaIOIeMycst ¢ YUYETOM pe3ysIbTaTOB TEKyIIeH U
IIPOMEXXYTOYHOH aTTeCTaluu.

dopMa KOHTPOJIA 100-6anabHas cucrema I[aTubanabHas cucrema
Tekymuii KOHTPOJIb:
- YCTHBIN ONPOC 2 — 5 WM 3a4TCHO/HE 3a4TCHO
- 3aIKTAa JIJAOOPATOPHBIX padboOT 2 — 5 wIn 3a4TEHO/HE 3a4TCHO
- TECTUPOBaHUE 2 — 5 WM 3a4TCHO/HE 3aUTCHO
Hroro 3a cemecTp OTJIMYHO
9K3aMeH XOPOIIO
YIOBJIETBOPUTEIHHO
HEYJIOBJICTBOPUTEIIBHO

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Peanuzamust mporpamMmbl MpeayCcMaTpUBAaeT HCIOJIB30BAaHUE B TpoIlecce OOydeHUs
CJICAYIOUIMX 00pa30BaTEIbHBIX TEXHOJIOTHIA:

- pOOJIEMHAS JICKIIHS,;

- MPOBE/ICHUE MHTEPAKTUBHBIX JICKITHIA;

- IPYIIIOBBIX TUCKYCCHIA,

- MPEeroIaBaHue JUCIUILIAH B (JOPME KypPCOB, COCTABIICHHBIX Ha OCHOBE PE3yJIbTaTOB
HAYYHBIX UCCIICAOBAHU;

— MOUCK U 00paboTKa nH(MOpPMAIUHU C UCTIOJIb30BAaHUEM ceTH HTEpHET;

- JTUCTAHIIMOHHBIC 00pa30BaTeIIbHBIC TEXHOJIOTHH,

— MIPUMEHEHHE NEKTPOHHOTO O0yUEHUS;

— MPOCMOTP YUEOHBIX (PUIBMOB C UX MOCIEIYIOIINM aHATH30M;

— MCIOJIb30BaHNE HA JIEKIIMOHHBIX 3aHATHSAX BHIEOMATEPUAIOB U HATJISTHBIX TOCOOMIA;

- caMoCTosITeNTbHAsl paboTa B CUCTEME KOMITBIOTEPHOTO TECTUPOBAHNUS;

- oOydeHue B COTpYJHUYECTBE (KOMaH IHasl, TPYMIOBas paboTa);

7. INPAKTUYECKASA NIOATI'OTOBKA

[IpakTuyeckasi MOATOTOBKA B paMKax y4eOHOUM JUCHMILTUHBI PeaTu3yeTcsl IpU MPOBEICHUH
71abopaTopHBIX PadboT ¢ Oyaymiel mpogeCCuOHATBLHON AeATEIbHOCTBIO.

[IpoBoasTCsT OTHENBbHBIC 3aHATHS JIEKIIMOHHOTO THWUMA, KOTOpBIE MPeIyCMaTpPUBAIOT
nepefady y4eOHOW MH(pOpMAIUK 00yJaroImmMcs, KOTOpasi HeoOXoauMa ISl TTOCTIEAYIOIIEro
BBITTOJTHEHU S PAKTUYECKON pabOTHI.

8. OPI'"AHU3ALIUA OBPA3OBATEJIBHOI'O MTPOUECCA I JIMIL C
OIr'PAHUYEHHBIMHU BO3MOKHOCTSIMHU 3J0POBbSI*

HpI/I O6yquI/II/I Jain €  OIrpaHNMYCHHBIMHU BO3MOXKHOCTAMHU 310POBbsI W HWHBAJIWI0B
HCIOJIB3YKOTCA TOAXObI, CHOCO6CTBYIOH_II/IC CO3JaHUIO 6636apBCpHOI>'I O6pa3OBaTeHBHOﬁ Cpcabl:
TCXHOJIOTHH JII/I(i)(i)epeHHI/IaHI/II/I U WHAWBUAYAJIIBHOTO o6yqu1/1${, MNPUMEHCHUEC COOTBETCTBYIOIIUX
MCTOAHUK IIO pa60Te C HUHBAJIMAaMH, HCIOJIb30BAHUC CpPCACTB JUCTAHIIMOHHOI'O 06IJ_[CHI/IH,
MMPOBECACHUEC AOIOJHHUTECIBbHBIX WHIAWBUIYAJIbHBIX KOHCy.]'H)TaHI/Iﬁ M0 U3y4acMbIM TCOPETUYCCKUM

L pu neobxooumocmu pazoen moxicem 6vimb OOROIHEH 0COOLIMU YCL08UAMU 015 0Oyuenus auy ¢ OB3 ¢ yuemom
cneyu@uru y4eOHou OUCYUnIUHbL.



35

BONPOCAM M NPAKTUYECKUM 3aHATUSAM, OKa3aHHE IOMOILIM IPH NOJArOTOBKE K NMPOMEXKYTOUHOH
aTTECTALUU.

IIpu HeoOxoxumocTu pabodas MporpaMMa AUCHUIUIMHBI MOKET OBbITh aJalTHpPOBAaHA IS
obecrieyeHns 00pa30BaTEIHHOTO MPOIIECCca JIULAM C OTPaHUYEHHBIMU BO3MOXXHOCTSIMH 370POBBS, B
TOM 4MCJI€ Ul AMCTAaHIIMOHHOIO O0YYeHHUS.

VY4eOHbIE W KOHTPOJBHO-U3MEPUTENIbHBIE MaTepUalbl NPEACTABISIOTCS B (opMmax,
JOCTYIIHBIX JUISl H3Y4YEHUS! CTYyIEHTaMU C OCOOBIMU 00pa30BaTEIbHBIMH MTOTPEOHOCTAMHU C YyYETOM
HO30JIOTUYECKUX Py UHBAJINOB!

Jlns MOArOTOBKM K OTBETY HA NPAKTUUYECKOM 3aHATHM, CTYIEHTaM C OrPaHUYE€HHBIMHU
BO3MOXKHOCTSIMHU 3[I0POBBSI CPEIHEE BPEMsI YBEIUUYMBAETCS 110 CPABHEHMIO CO CPEIHUM BPEMEHEM
HOJArOTOBKU OOBIYHOI'O CTY/I€HTA.

Jlist CTyIEeHTOB C MHBAIMHOCTBIO MJTH C OTPAaHHYEHHBIMHE BO3MOKHOCTSIMH 3/1I0pOBbsI (hopMma
IPOBE/ICHUS TEKYILEH U IPOMEXYTOUYHON aTTEeCTalluy YCTaHABIMBAETCS ¢ Y4ETOM MHAUBUYalbHbIX
NCUX0(U3UUECKUX OCOOEHHOCTEH (YCTHO, MMCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIBIOTEpE, B
dbopmMe TeCTUPOBAHUS U T.I1.).

[IpoMexyTouHas arrecTanys MO AUCLUIUIMHE MOXET IPOBOAUTHCA B HECKOJIBKO 3TalloB B
dopme pyOexKHOro KOHTPOJIS IO 3aBEPIIEHUI0 W3YYEHHUS OTIENbHBIX TeM JUCUUIUIMHBL [lpun
HEO0OXOJJUMOCTU CTYAEHTY MpPEAOCTaBISIETCS JOMOJIHUTENbHOE BpeMsl Ui MOJArOTOBKM OTBETa Ha
3a4yeTe WM 3K3aMeHe.

JUig ocylecTBIEHHUs] NPOLEAYp TEKYIIEro KOHTPOJS YCHEBAEMOCTH U MPOMEKYTOUHOU
aTTecTallud OOYyYaroUIMXCsl, CO3Jal0TCsA, HPU HEOOXOAMMOCTH, (DOHJIIBI OLICHOYHBIX CPEACTB,
aJaNTHPOBAHHbIE JJIs JIUIL] C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 310POBbsSI M MO3BOJISIOLIUE OLIEHUTh
JOCTMDKEHUE HMMHU 3aIUIAHUPOBAHHBIX B OCHOBHOM 00pa30BaTeNbHOM IMporpamme pe3yJbTaToB
o0y4YeHHsI ¥ YpOBEHb COPMHPOBAHHOCTH BCEX KOMIETEHIUH, 3asBICHHBIX B 00pa3oBaTEIbHOMN
porpaMMe.

9. MATEPUAJNBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIJINHBI

MaTepHaano-TeXHqucxoe obOecrnieucHue JAUCHUIIIMHEBL TTPU 06yLIeHI/II/I C HUCIIOJB30BaHHUECM
TPAaAUIIUOHHBIX TEXHOJIOTHI 06y‘-ICHI/I$I.

OcHameHHOCTh y4eOHBIX ayIMTOPHIA,
J1apoparopuii, MacTepcKux, 0M0JINOTEK,
CIIOPTHBHBIX 32JI0B, IOMEILCHU I A5
XpPaHeHHs ¥ NPOPUIAKTHIECKOT 0
00c1y:KNBaHUsA Y4eOHOTr0 000pyAOBAHNS U

HaunmenoBanue y4eOHBIX ayAUTOPHIA,
Jadoparopuii, MacTepcKux, 0M0JINOTEK,
CIOPT3JI0B, IOMEIEHUIl 115l XPAHECHUS H
NPoPUIAKTHYECKOT0 00CTYKUBAHUSA
y4eOHOro 000py10BaHMS U T.II.

T.1I.

119071, 2. Mockea, Cadoenuueckas yiu., 0. 35

ayJIMTOPUU TSl TIPOBEACHHUSI 3aHITHIA KOMIUIEKT y4eOHol mebenn,

JIEKIITHOHHOTO THIIA TEXHHYECKHE CPEJICTBA OOYUCHUS, CITyKaIIHe

JUIsl IpeZICTaBIeHUsl yueOHOW HHpOpMaLuu
0O0JIBIION ay TUTOPHH:

— HOYTOYK;

— MPOEKTOp
ayJIMTOPUU JJIsl IPOBEACHUS TAOOPATOPHBIX | KOMILIEKT yueOHON Mebenu,
3aHATHUN, 3aHATUH 0 IPAKTUYECKON TEXHUYECKHE CPEeICTBA O0YUYEHHUS, CITy>Kallue
MO/ITOTOBKE, TPYNIOBBIX U MHAUBUIYAIBHBIX | JIJIS PECTaBlIeHUs yueOHON nHpopMauu
KOHCYJIbTaIlMH, TEKYILIEr0 KOHTPOJIS U 0O0JIBIION ay TUTOPHH:
IIPOMEXYTOYHOH aTTecTaluu — HOYTOYK,

— IPOEKTOP

— JIOCKa MEIIOBasi;
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HaumeHoBaHue y4eOHBIX ayIMTOPHId,
Jadoparopuii, MacTepcKux, 0M0JINOTEK,
CIIOPT3aJ10B, IOMeNIeHUil 1JIs1 XpaHeHUs U
NPOoPUIAKTHYECKOT0 00CYKUBAHUSA
yueOHOro 000py10BaHMS H T.II.

OcHaleHHOCTh YUYeOHbIX ayJAUTOPHH,
Jladoparopuii, MacTepCcKux, 0M0JINOTEK,
CIIOPTUBHBIX 32J10B, IOMeLeHU I 115
XpaHeHusl ¥ NPOPUIAKTHYECKOT 0
00CTyKMBaHMSI Y4€OHOT0 000PY10BAHUS U
T.0.

— TEXHUYECKUE Cpe/ICTBA 00y4EHus, CayxkKalue
JUIS IPeCTaBICHUs yueOHOM nHpopMauu
00JIbIION ayJUTOPUHU

IToMenienus a1 caMOCTOATEILHOH
padoThl 00YYAKOIIHMXCS

OcHAlIEeHHOCTH NMOMeIleHUi 1Sl
CaAMOCTOSITEJIbHOM Pad0Thl 00Y4al0OIIUXCS

YUTAIBHBINA 341 OUOJIMOTEKY

KOMIIBIOTCPpHAasd TCXHHUKA,
IMOAKJIIOYCHUEC K CECTU «I/IHTepHCT»

MaTepI/IaJIBHO'TeXHI/I‘IeCKOG obecrieyenne yqeﬁHOﬁ JUCHUITIIMHBI

npu oOydeHUu C

HCIIOJIb30BAHHUEM JJICKTPOHHOI'O O6y‘-ICHI/I$I N JTUCTAaHIIMOHHBIX 06p330BaT€JII)HI)IX TEXHOJIOTHHA.

Heobxonumoe
IMapameTtpsbI TexHuveckue TpedGOBaHUS
00opyI0BaHueE
[TepconanbHBII Be6-6payzep Bepcus mporpamMmmHOro obecriedeHus He
KOMIIBIOTEP/ umwke: Chrome 72, Opera 59, Firefox 66,
HOYTOYK/TUTaHIIIET, Edge 79, Sunexc.bpaysep 19.3
Kamepa, OnepannoHHas Bepcus mporpamMmmHOro obecriedeHus He
MUKPO(DOH, cucrema axe: Windows 7, macOS 10.12 «Sierray,
JTUHAMUKH, Linux
noctyn B ceth MHTepHer | BeG-kamepa 640x480, 15 kanpos/c
Mukpodon 000i
JuHamuky (KOTOHKU To0bIe
WJIM HAayIIHUKH)
Certb (UHTEpHET) ITocrosiHHas ckOpoCTh HE MeHee 192
kbur/c
TexHoJNIOTHYECKOE  OOCCIICUEHUE  pealn3alliil  MPOTPAMMBI  OCYIIECTBISIETCS  C
UCIIONIb30BAaHUEM  DJIEMEHTOB  OJJEKTPOHHOW  MH(OPMAIMOHHO-00pa30BaTENbHONW  CPEIbI

YHUBEPCUTETA.
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10.  YYEBHO-METOJIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE YYEFHOM JUCITATLIIAHBI

010/ KETUPOBAaHUE

HUIl UHPPA-M

cument?id=329720

KoimnuectBo
Buja uzpanus Anpec caiita 9BC IK3EeMILISAPO
Ne (Yy4eOHMK, T'on HWIH 3JIEKTPOHHOIO pecypca BB
n/n A ) LRI L QLR B S;IH, MII n L IR0 U3JaHusl | (3anonnsaemcs 01 u30anuill 6 | ONOJIHOTEKE
ap.) 9J1IEKMPOHHOM 8UOe) YuuBepcure
Ta
10.1 OcHoBHas TUTEpATypa, B TOM YHUCIIE SJICKTPOHHBIC U3AAHUS
1 Kazakosa H.A., Crparerndyeckuii Y4eOHHK M.: HUL] UH®PA- | 2020 https://znanium.com/catalog/do HET
Autexcanpoa MCHE/KMEHT M cument?id=355606
A.B. 978-5-16-005028-7
2 domuues A. H. CrpaTernueckuit yueOHUK M. : U3natenbctBo | 2022 https://znanium.com/catalog/do HET
MEHEKMEHT Hamkos u Ko cument?id=358561
ISBN 978-5-16-101265-9
3 Jlameirus FO.H. Crparernyeckuii YuebHoe M. : UznarensctBo | 2022 https://znanium.com/catalog/do HET
MEHE[KMEHT mocodue HUIl UHOPA-M cument?id=372284
978-5-16-100118-9
4 Cupotkun C.A., | CtpaTermueckuii VYueOHuk M. : U3natenbctBo | 2021 https://znanium.com/catalog/do HET
KenpueBckas MEHEDKMEHT HUIL] UHOPA-M cument?id=362106
H.P. 978-5-16-106496-2
5 I'puropsiz E. C. [IpousBoacTBEeHHAS YuebHoe M. : U3natensctBo | 2022 https://znanium.com/catalog/do HET
CTpaTerusl MPEANPUITHS nocoowue HUI] UTHOPA-M cument?id=387621
ISBN 978-5-87055-731-1
10.2 JlomoaHUTENbHASI IUTEPATYPa, B TOM YUCIIC DICKTPOHHBIC U3IaHHS
1 benropoackuit CoBpeMeHHbIE METO/IbI MOHOTpadus M. : U3parenscTBO 2016 HET
B.C., /Ipy’)xuHuHa | CTpaTeruuecKoro MI'VAT https://znanium.com/catalog/do
N.A., I'enepasioBa | MEHE/PKMEHTA cument?id=269027
A.B. 978-5-87055-270-5
2 Maesckas E. b. CrpaTernueckuii aHanu3 1 | MOHOTpadus M. : U3natenbctBo | 2019 https://znanium.com/catalog/do | uer
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JCHCXKHBIX ITIOTOKOB

KOMMEPUYECKUX
OpraHu3aun
978-5-16-101620-6
3 bacosckuii CoBpeMeHHbII YueOHuK M. : 3parensCcTBO 2023 ) . HET
Jleonnn CTpaTEeruyeCcKuil aHauus3 HUI] THOPA-M https.//zr_laglum.com/catalog/do
cument?id=354413
EdumoBuu ISBN 978-5-288-05675-8
4, JleGener E.A. TpancnopTHOE Momnorpadus | M.: U3gaTenbcTBO 2021 HET
IIPOU3BOJICTBO: Wndpa-Umxenepus
TEXHOJIOTHYECKUE https://znanium.com/catalog/do
0COOEHHOCTH Pa3BUTHS, cument?id=346073
JIOTUCTHKA, 0€30aCHOCTh
978-5-9729-0276-7
10.3 MeTtonuyeckue Marepuaisl (yKa3aHus, PEKOMEHJAIMH 10 OCBOEHUIO AUCUMILINHBI (MoyJis) aBTopoB PI'Y um. A. H. Koceiruna)
1 Tpysunnsa LA, CoBpeMeHHbBIE METOIbI VaeGHoe M.: PIY un. ALLL bubnunoreka yHuBepcuteTa
CTPAaTErUYECKOro 2017 25
I'enepanosa A.B nocobue Koceirnna

MCHCIPKMCHTA
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11. HHO®OPMAIMOHHOE OBECIIEYEHUE YYEBHOI'O ITPOLECCA

11.1. Pecypchl 21eKTpOHHON OMOINOTEKH, HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMBI U
npodecCuoHaIbHBIC Oa3bl TAHHBIX !

Ne | DJIeKTpOHHBIE YUeOHbIe U3AHUSA, JJIEKTPOHHbIE 00pa3oBaTe/ibHbIE PECyPChI

1. IbC «Jlanvy http://lwww.e.lanbook.com/
2. «Znanium.comy rayuro-uzoamenvcko2o yenmpa «Mngpa-My
http://znanium.com/
3. Dnexkmponnvle uzoanus «PI'Y um. A.H. Kocvleuna» na niamgpopme I5C «Znanium.comy
http://znanium.com/
4.
IIpodeccnonanbubie 0a3bl JAHHBIX, MH()OPMAIMOHHBbIE CTIPABOYHbIE CHCTEMbI
1.
2.
3.
11.2. TlepeyeHb MpOrpaMMHOTO 0OeCTIeUeHUS
PexkBU3UTHI NOATBEPKIAIOIIETO
Neni/m | IlporpammHoe obecnieueHue aokymenta/ CBo00OIHO
pacnpocTpaHsieMoe
1. Windows 10 Pro, MS Office 2019 xowmpaxm Ne 18-2A4-44-19 om
20.05.2019
2. PrototypingSketchUp: 3D modeling for koumpakm Ne 18-24-44-19 om
everyone 20.05.2019
3. V-Ray ona 3Ds Max koumpakm Ne 18-24-44-19 om
20.05.2019
4.
5.



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/

40

JIMCT YYETA OBHOBJIEHU PABOYEI MPOr'PAMMBbI YYEBHOM
JTUCHUIINHBI

B pabouyro mnporpamMmmy y4eOHOW ITUCIMIUIMHBI BHECEHBI W3MEHEHHS/OOHOBIEHHUS H
YTBEP)KJCHBI Ha 3aceaHuu Kadeaphl:

Ne nnn rox XapakTep U3MeHeHHUi1/00HOBIeHU HOMEp
00HOBJICHHSA ¢ YKa3aHHeM paszjesia NPOTOKOJIA U
PILT JarTa 3acegqaHus

Kadeapbl




