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1.  OBIIME CBEJIEHUS

YueOHas qucnumminHa «CTpaTerndecKuii MEHEPKMEHT» OTHOCUTCS K JUCIUIIIMHAM 00s3aTebHOM
yacTtu broxka 1.
KypcoBast paboTa/KypcoBOii MPOESKT — HE MPETYCMOTPEHA.

1.1. ®opma npoMeKyTOYHOU aTTeCTallMu: 3K3aMeH
1.2  Mecto yueOHOU qucHUIUIMHBL B cTpykType OITOIT

VYueOHas gucnumuinHa «CTpaTerudyecKuii MEHEDKMEHT» K YacTH, (OPMHUPYEMOW yYaCTHUKAMU
00pa30BaTEIIbHBIX OTHOIICHHUH.
OcHOBOM JUIsi OCBOCHMSI AMCIUIUIMHBI SBISIOTCS PE3YJIbTAaThl OOYYEHHUS IO MPEAIeCTBYIOIIUM
JTUCITUTITHHAM

- CepBucHas IesATEILHOCTD,

- ndopmarmonHblie TeXHOIOTHH U U poBas TpaHchopmalius OM3HeC-TpoLECCOB,;

- AHanm3 (PMHAHCOBO-XO35MCTBEHHOM JACSITEIIbHOCTA OPTraHu3alluH;

- YrpaBiieHre SKOHOMUYECKUM Pa3BUTHEM;

- DKOHOMHKA 1 MEHEJPKMEHT TOPTrOBOM OpraHU3aliu.
Pesynbrartel 0OydeHHS MO y4eOHOW IJUCITUTUIMHE, HWCIOJIB3YIOTCS TPH HW3YYCHHH CIICTYIOIINX
JTUCITUTIIINH ¥ TIPOXOXKICHUS TTPAKTHK:

- MeTopI ONTUMAIBFHBIX PEIICHHUH B Chepe CepBHCa;

- Jlorucruka;

- Crparerndeckuii OpeH/1-MEHEIKMEHT;

- VYnpaieHue npoeKkTamus;

- VYyebnas nmpakTuka. O3HaKOMUTEIbHAS MTPAKTHUKA,

- [IpousBoacTBenHas npakTuka. Haydano-uccnenoBarenbckas pabora;

- CraTuctuyeckre MeTO/Ibl aHaJIu3a CEPBUCHON OpraHu3aliu
- VYrpaBneHue JJOrMCTUYECKUMU MTPOLIECCAMU B CEPBUCE
Pe3ynbratel ocBOeHMsI y4eOHOW IUCIMIUIMHBI B JajbHeiiieM OyayT HMCHOJB30BaHbl MpU

MIPOXOXKJICHUHM TPOU3BOJACTBEHHON MPAKTUKA U BBIIIOJHEHUU BBIMYCKHON KBaM(UKAIIMOHHOM
paboTHI.

2. IEJM U INIAHUPYEMBIE PE3YJIbTATEI OBYYEHMS 110
TACIHATIIAHE

Hensimu n3yuenus AucuuIuinabl «CTpaTernuecKuii MEHEIKMEHT» ABJIAETCS:

- pa3BUTHE y OyAYLIUX CHELHATUCTOB CTPATETHYECKOTO MBIIUICHUS;

- HojlydeHue oOy4yarolMMUCS HEOOXOJUMBIX TEOPETUYECKUX M IpuoOpeTeHue
IIPAaKTUYECKUX HABBIKOB B O00JACTM PAa3BUTUS M HNPUMEHEHHUS METOJIOB CTPATErHuecKoro
MEHEPKMEHTAa B OpraHU3aluy;

- ¢dbopMupoBaHMEe HEOOXOIUMBIX KOMIETEHIMH JUId aHalu3a W pELICHUs
CTpaTEeruuecKux NpoodjaeM pa3BUTHs OpraHU3aLUY,;

- (opMUpOBaHME HAaBBIKOB HAYYHO-TEOPETHYECKOIO IMOJXO0Ja K PpeIICHUI0 3a/aad
npodeccHOHaNBbHONW HANpPaBICHHOCTH M IPAKTUYECKOIO MX MCIOJIB30BaHMS B JalbHEHIIeH
podeccuoOHaNbHON 1eATEIbHOCTH;

- (opmMupoBaHHue y 0OydJaIOIIMXCSl KOMIIETEHIUH, YCTAaHOBJIEHHBIX 00pa3oBaTeIbHON

nporpamMmoii B cootBeTcTBrM ¢ PI'OC BO no naHHON IUCLHUIUIMHE;
PesynbpraroM 00ydeHus Mo yueOHOUM AUCIUTUINHE SBISIETCS OBIIAJICHUE 00YJaIOIMIUMUCS 3HAHUSMU,
YMEHUSIMHU, HaBBIKAMHM M OIBITOM JIESTENBHOCTH, XapaKTePH3YIOUIUMH Iporecc (HOpPMUPOBAHHS
KOMIETEHIMI 1 00ecreunBaloIMMU JOCTH)KEHUE TIIAHUPYEMBIX PE3yJIbTaTOB OCBOEHUS y4eOHOU
JUCLMIUINHBIL.



2.1.

@opmMmupyeMble KOMIIETEHIUN, UHAUKATOPBI JOCTHKEHUSI KOMIIETCHIIMNA, COOTHECEHHBIE C

TUTAHUPYEMBIMU Pe3yIbTaTaMHu 00Y4EHUS MO JUCHUTUTHHE:

Koa n HamMeHOBaHUE

Koa m HamMeHOBaHUe

Hna}mpyeMble pe3yJbTaThbl

HHIUKATOPA o0y4eHust
KOMIIeTeHI[UH
AOCTHKEHHs] KOMIIETeHIUH 1o THCHHIJIMHE
[1K-2 NA-TK-2.3 - MOATOTOBKA MEp MO MOBBIIIEHUIO
CrniocobeH k [ToaroroBka mMep no dpdexTuBHOCTH  (HYHKIIMOHUPOBAHUS

MIPEIOCTABICHUIO YCIYT
B YCIIOBUSIX

HOBBIIIEHUIO () (HEKTUBHOCTH
(GyHKIMOHUPOBAHUS

CUCTEMBI 00CTYKHBaHUS.
- Opranm3yer pa3paboTKy 0a30BBIX

HENOCPEJCTBEHHOTO CHCTEMBI O0CITY)KUBaHUS IUIAHOB W BCIOMOTaTEJbHBIX IUIAHOB
B3aUMOJICHCTBUS C paboT B o0nacTu cepBuca
MOTPEOUTEIIAMH,

napTHepamy,

OpraHu3alusIMu

I1K-3 NJI-T1K-3.2 - Hcnonp3oBanne OCHOBHBIX
Crnioco0eH k pa3Butuio | Mcnosib30BaHHE OCHOBHBIX MOJIOKEHUN TeOpUii pa3BUTHsI OU3HECA B
CEPBUCHOM MTOJIO’KEHUH TEOPHUM pa3BUTHUS | MPAKTUYECKOMN JeATEIbHOCTH

ACATCIBHOCTH B
COOTBETCTBHUHU C
M3MEHEHHSIMA
KOHBIOHKTYPBI PHIHKA U
crpoca rnorpeourenei

OnsHeca

MPEANPUATHI CcepBHCa




3. CTPYKTYPA M COJAEP)KAHUE YUYEBHOM JUCIUILIUHBI/MOIYJISA

OO6mast TpyI0€MKOCTh Y4€OHOW TUCIMIUIMHBI/MOYIIS TI0 YIEOHOMY TIJIaHy COCTaBIISCT:

1o O4HOM opme 00yUeHuUs —

3 3.e. 96

qac.

3.1.  Crpykrypa yaeOHOU TUCIMILTAHBI TSI OOYJAOIINXCS 110 BUAM 3aHATHH (O9HAs

bopma o0yueHus)
CTpykTypa v 00beM JUCHUNIMHBI
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3.2.  Crpykrypa y4eOHOW JUCUUILUIMHBI U1l O0YJalOIUXCs 110 pa3/iesiaM ¥ TeMaM JTUCHUIUIMHEL: (ouHast hopma 0OydeHus)
Ilnanupyemsle Bujbl yueOHol padoThl = o Buael u popMbI KOHTPOJIBHBIX
(KoHTpoOJIMpYeE E £ | meponpusTHii, o6ecneunBaOIMeE 110
Mble€) S 'S | COBOKYNHOCTH TeKyIMii KOHTPOJIb
pe3yJbTaThl KonTakTHasi pa6oTta 3 :" yCIeBaeMOCTH;
OCBOEHUS: = g { popMBI IPOMEKYTOUHOTO KOHTPOJISA
Koa(bI) . O 2 yCIeBaeMoCTH
. HanmeHoBaHue pa3aesioB, TeM;
dopmupyemori( . |
(popma(b1) TPOMEKYTOYHOM ATTECTALMHU ) S | %
bix) . | E.18 |8 .
KoMIeTeHIuu( & S| & | 38
i) 1 s | Ed| 551 E ¢
HHAUKATOPOB = g = B g E
JAOCTHIKEHUST = g E E \§ 185
KOMMeTeHIHit = ES|RX|RF =
5 cemecTp
Pa3nen |. CymHocTh 4 coiepkaHHe CHCTEMBbI 4 2 12
I1K-1 CTPaTernyecKoro
NJI-T1K-1.2 MEHEIKMEHTA
I1K-2 Tema 1.1 OcobeHHOCTH 1 COMEpKAHKE CTPATETHIECKOTO 2 2 6 @OpMBI TEKYILIETO KOHTPOJIS
NJI-TIK-2.1 MEHEHDKMEHTA o paszaeny |
I1K-7 ITpaxTrueckoe 3anarue 1.1 Ocobennoctn n conepanme YCTHBIN OIpOC,
NJI-TIK-7.1 CTPATErMYECKOro MEHEIHKMEHTA TECTHPOBAHUE,
Tema 1.2 OcHoBHBIE IIKOIBI U HaIrrpaBJICHUA CTPATErHYCCKOIO 2 2 6 BBIIOJTHEHUE CUTYallTUOHHOTO 3aJaHUs
menemkmenTa [Ipaktuyeckoe 3ausarue 1.2
I1K-1 Pa3nen 1. Crparernyeckoe mianupoBanue 14 10 20 | ®opMbI TEKYIIETO KOHTPOJIIS
NJI-T1IK-1.2 no pazaeny |l
T1K-2 Tema 2.1 ®opmupoBanue BUICHUS, MUCCHH | 11T 2 2 4 YCTHBI OIpOC,
NJI-TIK-2.1 OpraHu3aIu TECTUPOBAHUE,
[K-7 [TpakTnueckoe 3anarue 2.1 pellieHre CUTYAIlHOHHOTO 3aJaHHs
NJI-TIK-7.1 Tema 2.2 OcHOBHbIE TIPUHITUITHI TIPOBEICHUS aHATH3a 2 2 4
BHYTPEHHEH U BHEIIHEH cpenibl OpraHu3aiuu
OcHOBHEBIE MMPUHIUIIBL «HOpT(l)eJ'IBHOFO aHaJin3a» OpraHru3alviu.
ManI/I‘{HI)Ie MCTOABI CTPATCIMYCCKOI0 MCHC/DKMCHTA




Ilnanupyemsle Bujbl yueOHol padoThl 5 & Buael 1 popMbI KOHTPOJIBHBIX
(koHTpOJIHMpYe S S | MeponpusTHii, o0ecneynBaome Mo
Mbl€) S 'S | COBOKYNHOCTH TeKyIMii KOHTPOJIb
pe3yabTaThl KonTakTHasi paGora 3 :" yCIeBaeMOCTH;
OCBOCHHMA: = g { GopMbI NPOMEKYTOYHOT0 KOHTPOJISI
Koa(bI) . O 2 yCIeBaeMoCTH
. HaumenoBanue pa3aesioB, TeM;
bopmupyemoii( . |
o (popMma(b1) TPOMEKYTOYHOM ATTECTALMHU 2 3 | 5
2 2 2| = | 2 &
KOMIeTeHIMu( S SrF | & {8
i) u = = =} S31 £ E
MHUKATOPOB = 2 = | &5 g e
JIOCTHIKEHHUS g 2 = | §§ &5 |
KOMIIeTeH I il = ES|RX|F =
[IpakTnueckoe 3ansitue 2.2
Tema 2.3 OcHoBHBIE BUIbI KOPIIOPATUBHBIX CTPATErUi U 2 2 4
(hopMBI UX peann3anuu
IIpakTnueckoe 3anstue 2.3
Tema 2.4 ®opmbl peanusaiuy CTpaTeruii HHTErpalioOHHOrO 2 2 2
pocTa (CTpaTernvecKue absHChI, KIACTePhl, TEXHOIAPKH,
texnonosucel) [IpakTuueckoe 3ansitue 2.4
Tema 2.5 Crparerun qusepcuUKaLUU U OLIEHKA UX 2 1 2
3 dekTUBHOCTH Ha OCHOBE d(PdheKTa CHHEePTUH
[IpakTuueckoe 3austue 2.5
Tema 2.6 OcHoBHBIE OU3HEC-CTpPATErHU U (POPMBI KX 4 1 2
peanu3aniu
[IpakTuueckoe 3anstue 2.6
I1K-1 Paznen |1l. Cucrema crparernyeckoro ynpasienus 6 4 20 | ®opMbI TEKYIIETO KOHTPOJIS
NA-TIK-1.2 Tema 3.1 Pa3paGoTka 1 BEIOOP CTPATErMHU JEATETLHOCTH 2 2 10 | mo pazmeny IlI:
I1K-2 Pa3paboTKa cTpaTernuecKkoil KapThl KOMIIAHUH YCTHBIH OIpoc,
NA-TIK-2.1 [Ipaktuueckoe 3ansitue 3.1 TECTUPOBAHUE,
IK-7 Tema 3.2 Peanu3aiuist 1 KOHTPOIb OCYIIECTBICHHS CTPATETHH 4 4 10 | BBINOJHEHHME CUTYAIIMOHHOTO 3a/IaHUS
NI-T1IK-7.1 OprasHu3zanusi CTpaTernuecKoro yupaBieHuUs




Ilnanupyemsle Buabl yue6Hoii padoThl = o Buael 1 popMbI KOHTPOJIBHBIX
(KoHTpOJIMpYe E E | MeponpusTHii, odecneunBaw e Mo
Mble) S 'S | COBOKYNHOCTH TeKyIMii KOHTPOJIb
pe3yJbTaThl KonTakTHasi paGora 3 :" yCIeBaeMOCTH;
OCBOCHHMA: = g { GopMbI NPOMEKYTOYHOT0 KOHTPOJISI
Ko (bI) i O 2 yCIeBaeMoCTH
dopMHEpyeMoii( HauMeHoBaHHne pa311e.101013, TEeM, |
o (popMma(b1) TPOMEKYTOYHOM ATTECTALMHU 2 3 | 5
S | 58|38 | &4
KOMITEeTEeHIIMM( 8 g = = | 8 &
i) u < | E£| §351E8
UHIUKATOPOB =1 g = & 5 g E
JAOCTHIKEHUS = g E 'S \§ 1 & =
KOMITeTeH Ui = 8RS |RFE;
[IpakTnueckoe 3ansitue 3.2
3ader 3a4eTII0 OmIeTaM / SJICKTPOHHOE
TECTUPOBAHUE
HUTOI'O 3a nepBblii cemectp | 24 20 52




3.3.

Kpatkoe conepsxanue yaeOHOM AUCIIUTUTHHBI

HaumenoBanue pa3aeiia u

Ne nnn Coaep:xkanue pasaesia (TeMbl)
TeMbl IUCHHUIIHHBI
Pazpean | CylIHOCTD U CO/IepPKAHHE CHCTEMBI CTPATErH4eCKOro
MeHe/>KMEeHTa
Tema 1.1 OcobOenHoctu u conepxkanre | OCOOCHHOCTH U COACPIKAHUE CTPATETUIECKOTO
CTPATErHYECKOro merepkMenTa. OCHOBHBIE TIOHSTHS. D TaIlbl
MEHEKMEHTa CTPAaTErnyeCKOro MEHEKMEHTA.
Tema 1.2 OcHOBHBIE IIKOJIBI 1 | OCHOBHBIE HIKOJIBI U HAIPABJIEHUS CTPATETHYECKOT O
HAaIpaBJICHUs CTPaTErMIeckoro | menemkmenta. Kiaccudukanus mkos.
MEHEPKMEHTa
Pa3nes || | Ctparernyeckoe njiaHupoBaHue
Tema 2.1 dopMHUPOBAHNE BUICHNS, DopMHUPOBAHUE MUCCHH U 1I€JICH OpraHU3aliu
MHUCCHH U 1enelt opranuzanui | OCHOBHbIE MPUHIIMIIBI TPOBEACHUS aHAIN3a BHYTPEHHEN 1
BHEIIHEHN CpeJibl OpraHu3aluu
Tema 2.2 OCHOBHBI€ TPUHIIUTIBI OcHOBHBIE TPUHIIMIIBI TPOBEACHNS aHAIN3a BHYTPEHHEN 1
MPOBE/ICHHS aHaJN3a BHEIIHEH CpeJibl OpraHu3aliiu
BHYTpPEHHEW 1 BHemIHel cpenpl | OCHOBHBIE IPUHIMIBI «TOPT(ETHHOTO aHAIA3a»
opraHusanuu opraHuszanuu
OCHOBHBI€ TPUHIIUIIBI
«HOpTQETHHOTO aHATN3a»
OpraHu3aIu
MatpuiHbie METOBI
CTPATErHYECKOr0
MEHe/DKMEHTa
Tema 2.3 OcHOBHBIC BUIBI OcHOBHBIE BUIBI KOPIIOPATUBHBIX CTPATETHH M (POPMBI X
KOPIIOPaTHBHBIX CTPATErHii U | peasn3anuu
(hopMBI UX peaan3aniy
Tema 2.4 ®opMmbl peanrzanuu ®opMbl peanuzaluy CTpaTeruii UHTErpallmOHHOTO pOCTa
CTpaTeruii MHTETPAIMOHHOTO | (CTpaTernvecKkue ajabsHCH, KIACTePhl, TEXHOMAPKH,
pocta (CTpaTerndecKue TEXHOITOJIMCHI)
QJIBSTHCBI, KJIACTEPHI,
TEXHOIAPKH, TEXHOIIOJICHI)»
Tema 2.5 Crparerun muBepcudukanuu 1 | Ctparerun muBepcrGUKaiy ¥ OleHKa uX 3gdexkTuBHOCTH
oreHka ux 3(pekTHBHOCTH Ha | Ha OCHOBE 3¢ (eKTa CHHEPTUr
ocHOBe d(pdekra cuHeprun
Tema 2.6 OcHoBHbIe On3Hec cTparternn | OCHOBHBIE OM3HEC CTpaTeruy U GOpMBI X pearr3anum
1 (hOPMBI UX peaTn3aluu
Pazpen 11l | Cucrema
CTPATErn4YeCKoro
yIpaBJIeHUS
Tema 3.1 Pa3pabotka 1 BbIOOD Pa3paboTka 1 BBIOOp cTpaTeruu NesiTeTbHOCTH
CTpaTeru ACSITEILHOCTH Pazpabotka crpaTermyeckoil KapThl KOMITAHHU
Pazpabotka cTpaTerndyeckoit
KapThl KOMITAHUN
Tema 3.2 Peanuzanyst 1 KOHTPOIb Peanu3anus u KOHTPOIb OCYLIECTBICHUS CTPATEIUU

OCYHICCTBJICHHUA CTpPATCrun

Opranu3zaius cTpaTerunieckoro yupasieHus, pa3padboTka

cucremsl KPI




Opranuzaius
CTPATEruYEeCKOro yIpaBIeHHs,
paspaboTtka cuctembl KPI

3.4.  Opranuzaiys caMOCTOATEIBbHOM paboThl 00yJarOIIMXCS

CamocrosrenbHas paboTa CTyAeHTa — 00si3aTesibHAsi 4acThb 00pa30BaTENILHOTO Ipolecca,
HaNpaBJICHHAs HA Pa3BUTHE TOTOBHOCTH K MPO(ECCHOHATLHOMY U JITYHOCTHOMY CaMO00pa30BaHUIo,
Ha MPOEKTUPOBAHUE JATbHEHIIIEro 00pa3oBaTeIbHOTO MAPIIPYTa U MPOPECCHOHATBHOM Kaphephl.

CamocrositenpHas paboTa 00yJarOMMXCst IO TUCIMIUIMHE OPraHU30BaHa KaK COBOKYITHOCTb
ayJUTOPHBIX W BHEAYAWTOPHBIX 3aHATHA M paboT, 00eCHeuMBAIOMIMX YCHEIIHOE OCBOCHHUE
JTMCUUTUIAHBL

AynuTtopHas camocTosiTelbHas paboTa 0OydaroIIMXCs MO AMCLMILIMHE BBINOJHSAETCS Ha
y4eOHBIX 3aHATHSX 107 PYKOBOJCTBOM TMPETOAABATENS W IO €ro 3aJaHuio. AyauTopHas
camocTosiTeNIbHas paboTa oOy4yaronxcs BXOAUT B OOIIMI 00beM BPEMEHH, OTBEIEHHOTO Y4eOHbIM
TUTAHOM Ha ayIMTOPHYIO PaboTy, M pErIIaMEHTUPYETCSl PACIICAHNEM YIeOHBIX 3aHSATHMA.

BreaynuropHas camocTosTenbHas paboTa 00yJaromuxcs — IulaHupyemasi yaeOHast, Hay4HoO-
HCCIIeI0OBATENIbCKAs, MPaKTHUECcKas paboTa 00yJaromuxcs, BHIIOIHAEMAasi BO BHEAYIUTOPHOE BPEeMs
M0 33/IaHUI0 U TIPU METOJAMYECKOM PYKOBOJICTBE MPEIOAaBaTelisi, HO 0e3 ero HermoCpPeICTBEHHOTO
YUYaCTHsI, pacIMCaHUeM YIEeOHBIX 3aHSATHI HE PErIaMEHTUPYETCH.

Bueayauropnasi camocTosTe bHas paboTa 00yJaronuxcsi BKIOYaeT B ceOsl:

- MOJITOTOBKY K JIEKITUSIM, TIPAKTHYECKUM 3aHITHSIM U DK3aMEHY;

- H3y4YeHue yueOHBIX MTOCOOUII;

- M3yYeHHE TEOPETHUECKOTO U MPAKTHUECKOTO MaTepHala 1Mo peKOMEHJ0BaHHBIM

HCTOYHUKAM;

- BBITIOJTHEHUE UHANBUAYATbHBIX 3a1aHuil (pedepar);

- MOJArOTOBKA K MPOMEXYTOUYHOM aTTeCTal[i B TEUEHHE CEMECTPA;

CamocrosiTenpHass paboTa OOyYarOIMIMXCS C Y4acTHEM TMpernofaBatens B (opme HWHOM
KOHTAKTHOH paboOThl MpeaycMaTpUBaeT IPyNIIOBYI0 M HHAUBUIYAIbHYIO paboTy ¢ 00ydaromuMHucs
U BKJIIOYAET B ceOsi:

- IPOBEICHUE WHIUBUIYAIBHBIX M TIpPYNIOBBIX KOHCYJIbTallMd IO OTIECJIBHBIM
TeMam/paziesiaM JAUCLUILIUHBI;

- IPOBE/IEHUE KOHCYNbTALUI Nepe]] 3K3aMEHOM 110 He00XO0AUMOCTH.

HepequL paS,Z[eJ'IOB/TeM/, INIOJJHOCTBKO HJIM YaCTHUYHO OTHECCHHBIX Ha CaMOCTOSTCIIBHOC
M3Yy4YCHHUE C NTOCICAYIOIINM KOHTPOJIEM.

Buabsl n
OPMBI <9
HaunmenoBanue hop g
KOHTPOJIbHBIX

pasjaesa /TeMbl . &

" MeponpusITHIA =

OUCUUNTUHB/MOOYIA 3agaHus 1Js CAMOCTOATEILHOH 13)

Ne it (y4uTBIBAIOTC ]

, BBIHOCUMBbI€E HA padoTsI SN §

CAaMOCTOATEIBHOE p ¥

NPOBEACHUH =

U3ydeHHne =

TeKyLlero =

KOHTPOJIs1) =

Pazgen | CylHOCTB U cO/iepKaHHe CHCTeMbI CTPATErH4eCKoro

MenemxkMeHTa




9

Tema 1.1 Ocobennoctu u HOJIrOTOBUTH MH(OPMAIIMOHHOE YCTHOE
COACPIKAaHUEC COOOIICHHUE cobecegoBanu
CTPATEruYecKOro e 1o
MCHCI’)KMCHTAa pGByHbTaTaM

BBIIOJTHEHHOM
paboThI

Tema 1.2 | OCHOBHBIE IKOJBI U HOJArOTOBUTH UH(POPMALIIOHHOE YCTHOE
HarpaBJIeHUs COOOIICHUE cobecegoBanu
CTPATErn4ecKoro e 1o
MCHECDKMECHTA pGSyJIbTaTaM

BBIIOJTHEHHOM
paboThI

Pasnen |1 | Crparernueckoe niaHupoBaHue

Tema 2.1 dopMHUpOBaHHE MOATOTOBUTH UH(OPMAITMOHHOE YCTHOE
BUJEHUS, MHUCCUH U cooOIIeHue cobecenoBaHu
Lenen opraHu3alun e 110

pe3yabTaram
BBIIOJTHEHHOH
palboThI

Tema 2.2 OCHOBHBIC ITPUHITATIBI MOATOTOBUTH I/IH(bopMauI/IOHHoe YCTHOC
MPOBE/ICHHSI AaHATH3a cooOrieHne cobecenoBaHA
BHYTPEHHEW U BHEIIHEH e o
Cp€abl OpraHu3ann pe3yiapTaram
OCHOBHBIE TTPHUHITHAIIEI BEIIOIHEHHOM
«mopTdeTbHOTO

paboThI
aHaJIN3a» OpraHu3al[uu

Tema 2.3 OCHOBHBIE BUBI MOJATOTOBUTH UH()OPMAITMOHHOE YCTHOE
KOPITOPaTHBHBIX COOO0IIIeHIE cobece0BaHU
cTpareruii ¥ (OpMBI UX e 10
pcansanun pe3ynbpTaraM

BBITIOJTHEHHOM
padboThI

Tema 2.4 DopMBI peanu3anun MOATOTOBUTH UH(OPMAIIMOHHOE YCTHOE
cTpaTterui CcOOO01IeHE cobeceloBaHU
HHTErPaIiOHHOT0 POCTa e 1o
(cTpatermueckue pesy/abTaTaMm
QJIBSHCBI, KJIACTEPHI, BEIIOHEHHOM
TEXHOIAPKH,

paboThI
TEXHOITOJIHCHI)

Tema 2.5 Crpareruu MOJATOTOBUTH WH(OPMAITMOHHOE YCTHOE
JuBepcH(UKAIIN 1 COO0OIIIeHE cobece0BaHU
OLIEHKA UX e 1o
s dexTuBHOCTH Ha pesynbTaTam
ocHoBe d(dekTa BBITNIOJIHEHHO M

CHHCPIUn

paboThI
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Tema 2.6 | OcHoBHBIE OH3HEC HOJIrOTOBUTH MH(OPMAIIMOHHOE YCTHOE 1
cTpateruu ¥ GOpMbI X | cooOIIeHNE cobecegoBanu
peanu3anuu e o
pe3ynbTaTam
BBIIOJTHEHHOM
paboThHI
Paznen CucreMa CTpaTeru4ecKoro ynpaBjieHust
i
Tema 3.1 Paspabotka u BEIOOD MOATOTOBUTH UH(OPMAITMOHHOE YCTHOE 10
CTpaTeruu COOOIICHHUE cobecegoBanu
ACATCIBHOCTHU e 1o
Pa3paborka } pe3yibTaTam
CTPaTEru4eCKOu KapThl BI)IHOJ'IHGHHOI\/'I
KOMITAaHUH
paboThI
Tema 3.2 Peanuzanus u HOJArOTOBUTH HHPOPMAIIIOHHOE YCTHOE 10
KOHTPOITh cooOI11IeHne cobecenoBanu
OCYHICCTBJICHHUA e 1o
COTpaTemH pe3ynbTaTam
pratusaus BBIIOJTHEHHOH
CTpaTe€ru4eCcKoro
paboThI
YIPABJICHHUS],
pa3paboTKa CUCTEMBI
KPI

3.5. TlpumeHeHHE IEKTPOHHOTO OOYUCHHS, TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUN

Peanuzanus nporpaMMbl y4eOHOM AUCHUIUIMHBI ¢ TPUMEHEHUEM JIEKTPOHHOTO 00ydeHus U
JMCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN PEerjJaMeHTUPYeTCsl ACHCTBYIOIUMU JTOKATbHBIMU
aKTaMU YHUBEPCHUTETA.

YyeOHas nesTeNbHOCTh YaCTHYHO POBOAUTCS Ha OHJIaMH-TIaThopMe 3a CUET NMPUMEHEHHS
y4e0HO-METOAMYECKUX FIEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB:

HCIIO0JIb30BAHME 0o0beM, | BK/IIOYEHHE B y4eOHBIH
ucnojb3oBanue 30 u 10T
90 u 10T qac npouecc

oOyueHue y4eOHO-METOINYECKUE IJIEKTPOHHBIE OpraHu3anus

¢ BeO- o0Opa3oBaTesIbHbIE PECYPChHI CaMOCTOATEIbHOW paboThI

MO IIEPIKKOM yHUBepcuteTa | Kateropuu oOyyaromuxcs
y4eOHO-METOINYECKUE SJIEKTPOHHBIE B COOTBETCTBUHU C
o0Opa3oBaresibHbIE PECYPChHI pacrucaHueM
YHUBEpPCUTETA 2 KAaTETOPUH TEKYILEH/TIPOMEKYTOUHO I

aTTecTaluu
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4. PE3YJIbTATBI OBYUYEHMUS 11O JUCHUIIVIMHE, KPUTEPUU OLNEHKHX YPOBHA C®@OPMHUPOBAHHOCTHU
KOMIIETEHIIUM, CACTEMA 1 IIIKAJIA OIIEHUBAHUA

4.1. CooTHeceHHE IUIaHUPYEMBIX PE3YyIbTaTOB 00yUEHUs C YPOBHIMHU COPMUPOBAHHOCTH KOMITETEHIIHI.

YpoBuu Hrorosoe Ouenka B IHoka3aresu ypoBHS C(h)OPMUPOBAHHOCTH
cq)OPM"pOBaHHOST“ KOJHHIECTEO nATHGAILILHOR YHHBEpPCAJIbHOM(-BIX) o0menpodeccnoHaNbHON(- | MpogeccHOHAIBLHOM(-bIX)
KommneTeHuHu(-i) banon cucreme KOMIIeTeHInu(-i) bIX) KOMIIETEHIIM I KoOMIIeTeHIIMu(-i)
B 100-6annbHoi 1o pe3yJjbTaTam [IK-3
cucreme TeKymei u WJI-TIK-3.2
1o pe3yjabTaTam NMPOMEKYTOYHOM TIK-2
TeKymei u aTTecTaluu WJI-TIK-2.3
NMPOMEKYTOYHOM
aTTecTaluu
BBICOKHI 85-100 OTJINYHO OOyuaromuiics:

— UCYCPIIBIBAIOIIC U
JIOTUYECKHU CTPOUHO
W3JIaraeT yu4eOHbIN
MaTepuas, yMeeT CBSI3bIBaTh
TEOPHUIO C TPAKTUKOM,
CIIPABIIAETCS C pEeUICHUEM
3aja4 poQeccruoHalbHON
HAIPaBJIEHHOCTU BBICOKOTO
YPOBHS CJI0XHOCTH,
MPaBHJIBHO 0OOCHOBBIBAET
MPUHSTHIC PELICHUS;

— IOTIOJTHSIET
TEOPETUYECKYIO
nH(}OPMALIHIO CBEICHUSIMU
npodeccuoHanbHOTO U
HCCIIEA0BATENBCKOTO
Xapakrepa;
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— cBOOOJTHO OPUEHTUPYETCS
B y4eOHOU U
npo¢ecCuoHAIbHOM
JUTEpaType;

— JIaeT pa3BepHYTHIE,

M CYEPIIBIBAIOIINE,
npodecCuoHAIBHO
rpaMOTHBIE OTBETHI Ha
BOTIPOCHI, B TOM YHCIIE,
JIOTIOJTHUTEIIbHBIE.

MOBBIILIEHHBIN

65-84

XOPOILIIO

OOyuaromuiics:

— JIOCTaTOYHO MOAPOOHO,
TPaMOTHO U TIO CYIIECTBY
M3JIaraeT N3y4eHHbIN
MaTepHa, MPUBOJINAT U
PAacKpbIBAET B TE3UCHOM
(dhopme OCHOBHBIC TIOHSITHS;
— aHaTU3UpyeT
TEOPETUYECKUE MOJIOKEHUS
CTPaTEru4ecKoro
MEHEPKMEHTA,;

— JIOTIYCKaeT eIMHUYHbIC
HerpyObIe OITHOKY;

— JIOCTaTOYHO XOPOIIO
OpUEHTUPYETCS B yUeOHOU U
npodeccroHanbHON
JUTEepaType.

0a30BbIid

41 - 64

YAOBJICTBOPUTCIILHO

OObyuaromuics:

— JEMOHCTPHPYET
TEOPETUYECKUE 3HAHUS
OCHOBHOTO y4eOHOTO
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Marepuaia JUCHUILUIMHBI B
00BeMe, HEOOXOIUMOM IS
JTAJIbHEUIIIEr0 OCBOCHUS
OIIOII;

— HCIIBITBIBAET CEPHEZHBIE
3aTPyAHEHHS B IPUMEHECHUU
TEOPETUYECKUX MOJIOKECHUN
MIPU PEIICHUN
MPaKTUYECKHUX 3a]1a4
npodecCuoHANTBHOU
HaIpaBJIEHHOCTH
CTaHJAPTHOTO YPOBHS
CJIO’KHOCTH, HE BJIAJICET
HEOOXOJUMBIMH JIJIsI TOTO
HaBBIKAMU U TPUEMAMU;

— JIEMOHCTpPHUPYET
(dbparMeHTapHbBIC 3HAHUS
OCHOBHOM y4eOHOM
JUTEPaTyphl MO TUCHUIUINHE
Crparerndeckuii
MEHE/PKMEHT.

HU3KUHN

HEYAOBJICTBOPHUTECIBHO

OO0yuaromuiics:

JNEMOHCTPUPYET (hparMeHTapHble 3HAHUS TEOPETHUECKOTO U MPAKTUYECKOTO
MaTepual, I0MycKaeT rpyobie OMMOKY MIPH €r0 U3JI0KEHUU Ha 3aHATHUSIX U B XOJIe
IPOMEXKYTOUHOM aTTecTaliy;

UCHBITHIBACT CEPhEIHBIC 3aTPYTHEHHS B IPUMEHEHHH TEOPETUYECKUX MOJIOKEHUN
IPU PEIICHNU MPAKTUYECKUX 3a/1a4 MPo(PECCHOHATBHON HAPaBIEHHOCTH
CTaHJIAPTHOTO YPOBHS CII0KHOCTH, HE BJIa/IeeT HEOOXOAUMBIMU Il 3TOTO
HaBbIKaMU, IpUEéMaMu 1 TEPMUHOJIOTHEN.
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o. OIIEHOYHBIE CPEJICTBA JJI1 TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEXYTOYHOM
ATTECTAIIUU, BKIIIOYASA CAMOCTOATEJIBHYIO PABOTY OBYUYAIOIIIUXCSA

[Ipu mpoBeneHUN KOHTPOJISI CAMOCTOSITENIbHON paboThl 00yYaroIuXCsl, TEKYILEr0 KOHTPOJIS U IPOMEXYTOUHOM aTTecTalMy N0 y4eOHOM TUCIUIIMHE
«CTpaTrernueckiii MEHEDKMEHT» TPOBEPSETCS yPOBEHb C(HOPMUPOBAHHOCTH y OOy4AlOMIMXCS KOMIIETEHIMH W 3alJITaHUPOBAaHHBIX PE3yJbTaTOB
o0Oy4eHus 1o JUCHUIUIMHE, YKa3aHHBIX B pa3/iene 2 HaCTOALIeH MPpOTpaMMEI.

5.1.  ®opmbl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH, IPUMEPHI TUIIOBBIX 3a/laHUM!

Ne it DopMbl TEKYIIET0 KOHTPOJISI IIpumepbl THIIOBBIX 3aJaHUI
1 VY CTHBIN ONpocC Mo paszeny 1. B yem cynHOCTh CTpATETHYECKOr0 MOX0/1a K YIPaBICHUIO
«CyILIHOCTD ¥ COIEPKAHUE CHCTEMBI 2. JlaliTe onpeaeneHne MOHITHIO «CTPATErnueCKU MEHEKMEHT)
CTPATErnyeckoro 3. PackpoiiTe CMBICT TIOHATHSI «CTPATETUIECKas TUPaAMHIA)
MEHEDKMEHTa» 4. B 4eM cocTOUT HEOOXOIMMOCTh CTPATErHIECKOr0 MEHEKMEHTA B COBPEMEHHBIX YCIOBUSIX?
5. PackpoliTe comepkaHre OCHOBHBIX 3TarlOB Pa3BUTHS CTPATErHMIECKOr0 MEHEKMEHTA.
6. HazoBuTe OCHOBHBIC XapaKTEPUCTHKH NIKOJIBI JIM3aiHA.
7. HazoBUTE OCHOBHBIE XapaKTEPUCTHKH IIKOJIBI TNTAHUPOBAHMSL.
8. Ha3zoBuTe ocHOBHEBIE XapaKTCPUCTHUKHU IIKOJIBI ITO3UIIUOHUPOBAHMA.
9.B yeM coCTOAT 0COOEHHOCTH IPYIHX IIKOJ CTPATErHYSCKOro MEHEKMEHTa?
2 TectupoBanue 1o pazueny «CyiHocTh [Ipu oTBeTE Ha BOMPOC BHIOMpANTE OJMH BapUAHT, KOTOPHIN SBJISICTCS MPABWILHBIM.
" COACPKAHUC CUCTEMBI CTPATErHUYCCKOI'0 1. Kakoii u3 HKCIICPEUYUCIICHHBIX OCHOBHBIX IIPHUHIIUIIOB CTPATErHYCCKOI0 MEHEIPKMEHTA ABJISICTCA, 110
MCHEIKMCHTAa» Bami€éMy MHECHUIO, HanOoJIee BaXKHbBIM:

1) mocnenoBaTeNbHOCTH MOITAMTHOIO JOCTHKCHHS 1ICITH;

2) BapHaHTHOCTH CTPATETMYECKUX PELICHHUI;

3) BEpOSTHOCTH PE3YJILTATOB;

4) Her MPHOPHUTETHOTO - BCE OAUHAKOBO BaKHbI?

2. Kakas npuunHa He SBJISAETCS YCIOBHEM ITOBBIIICHUS 3HAYNMOCTH CTPATErNIECKOr0 MEHEKMEHTA JUTS
Pa3BHUTHS POCCHUCKHUX MPEANPUATHI B YCIIOBUSX COBPEMEHHBIX PHIHOYHBIX OTHOLICHHIH:
1) ObicTphie (TypOyICHTHBIC) M3MEHEHHSI BHEIITHEH CPEJIbL;

2) OPOMCXOJSLINE HHTEIPALIMOHHBIC TIPOIIECCHl B MUPOBOM 3KOHOMHKE;

3) mNOsBICHHE CTPATErMYECKOTO MBIILICHHS Y POCCHHCKUX PYKOBOIMTEICH;

4) mporecchl riodanu3aiu ouzHeca?

3. Kakoe yTBeprkaeHue, 1o BaleMy MHEHHIO, SIBJISICTCS HEBEPHBIM:

«[IpaBuibHO pa3paboTaHHas CTpAaTErHst 00I3aTENBHO JOJDKHA 1aBaTh

OTBETHI Ha BOIIPOCHI:




15

Ne 1

@ opMbI TEeKYLIEr0 KOHTPOJIS

IIpuMepsI THNIOBBIX 3a1aHUH

1) kakue HyXIbl TOTpEOUTENEil MBI 00CITYKUBAEM;

2) Kakue CHIbHBIC U Cladble CTOPOHBI UMEET Hallla OpraHu3allks;

3) obmamgaeM JIU MbI JOCTATOYHBIMK 3HAHUSIMHU ¥ OITBITOM, YTOOBI OOCITY)KHBATH JYUIIE, YeM KTO-TH00
emie»?

4. K kakoMmy ypOBHIO CTpaTerHuecKUX M3MEHEHUH OTHOCSTCS M3MEHEHMs, KaK IPaBUIIO, CBSI3aHHBIE C
[IIyOOKHMU CTPYKTYPHBIMH NIPe0Opa3oBaHUsIMHI BHYTPH OpTaHU3alMH, 00yCIOBICHHBIMH pa3/icliecHHEM
WJIU CJIMSIHAEM C APYTrOi aHaJIOrM4YHON OpraHHu3aluei:

1) ymepeHHbIE H3MEHEHUS;

2) paavKajdbHbIC H3MEHEHUS;

3) KOpeHHas peopraHHu3alvs;

4) BpeMeHHbIC U3MEHCHHS?

5. Kakune u3MeHeHHUs B OpraHU3aIluK HE SBISIOTCS CTPATErnYECKUMU:

1) KopeHHas peopraHu3aIus;

2) paIvKajdbHbIC U3MEHEHUS;

3) W3MeHEeHHs OTHOLICHHI C MOCTABIIMKAMH ChIPBSI;

4) ymepeHHbIC U3MEHCHUS?

6) KakoBbI OCHOBHBIC KOMITOHEHTBI CTPATETHUECKOTO TUTaHa? (OTMETHTE HECKOIBKO IMPABIIIBHBIX OTBETOB)
1. Muccus

2. HaganpHBIH KanmuTan

3. Crparerus

4. ITon6op paboueit CHITBI

5. Henun

7) Kakue u3 cinemayrommx yTBep:KIeHIH Bbl CUUTAETE BEPHBIMHU:

* CyLIECTBYIOT ONTHUMAaJbHbIE AT BceX (PUPM CTpaTeruy;

* IIPOLIECC BBIPAOOTKH CTPATETHH VIS KKI0H (QUPMBI YHUKAJICH;

* (pupMBI TOIKHBI HCIIOIB30BAThH EMHBIE METO/IBI CTPATErHYECKOTIO

yIIpaBJICHHUS;

* IpH BBIPaOOTKE CTpaTeruv (GUPMBI YIHTHIBAIOT HEKOTOPBIE 0000IIEHHBIE TPHHIIUTIBL

1. nmepBoe;

2. BTOPOE;

3. TpeThe;

4. yeTBepToOE.
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8) IlepeHoc neHTpa BHUMaHH BBICIIETO PYKOBOJCTBA (DUPMBI HA OKPY>KEHHE C LIETBI0 CBOCBPEMEHHOTO
pearupoBaHus Ha TIPOUCXO/SIINE B HEM U3MEHEHUS XapaKTepeH IS TIepexoa OT:

1. TCKYIICTO INIaHUPOBAHMS K IOJITOCPOYHOMY;,

2. CTpaTErmyecKoro MIaHUPOBAHMS K CTPATErHYECKOMY YIPABJICHUIO;

3. JONTOCPOYHOT O MJIaHUPOBAHUSA K CTPATETHYECKOMY.

9) Muccust opranu3zaiuu chopMyIHpOBaHa CISTYIOIUM 00pazoM: «OpraHu3aius CyIecTBYeT s
MIPOM3BOICTBA TOBAPOB U YCIYT € IEJbIO MOMyYEHHUs J0X0a OT WX peanu3auum». Takas GopMyTupoBKa
MUCCHU XapaKTepHa JJIs:

1. cTpaTern4eckoro yrnpaBieHus;

2. ONepaTHUBHOIO YIPaBIECHUS;

3. 000MX BUIOB YIIpaBIICHHUSL.

10) Yo siBisieTcst XapaKTEPHBIM [T MEHEIDKEPOB MPU CTPATErHIECKOM

YIIPABJICHUM:

1. opueHTanyg BHYTPh OpraHU3aInH;

2. TIOUCK ITyTel Ooee 3 GEKTUBHOTO HCIIOIb30BAHMS PECYPCOB;

3. MMOUCK HOBBIX BO3MOXKHOCTEH B KOHKYPEHTHOU OOpKOe€;

4. oTCNEXMBAaHNE U alaNTallvs K U3BMEHEHHSM B OKPY>KEHUH;

5. OpHeHTalus Ha BHEIIHIOI CPENy.

11) Kaxue u3 cnemyromux MOJIOKEHUH XapaKkTepHBb! IS IPUHITUIIOB YIIPABJICHHUS IIEPCOHAIIOM B paMKax
CTPaTErn4ecKoro yrmpaBiIeHus:

1. paGOTHHUKH — 3TO peCypC OpraHU3aIINH;

2. TIepCOHAl — 3TO UCIIOIHUTENH OTACNBHBIX PaboT 1 (yHKIIHIA,

3. pabOTHHUKH — OCHOBA OpPTaHM3aIlNH;

4. paOOTHUKN — OCHOBHAsI ICHHOCTHh OPTaHU3aIHH;

5. mepcoHan — 3TO UCTOYHHK OJaromorydns GUpMeI.

BrinosgHenue kec-3aganus

Keiic: «Komnanus Ralf Ringer»

Komnanus Ralf Ringer — wnarmsansiii oOpaser; 3apoauBiierocs B Hayane 90-x pycckoro
6usneca. Toprosslii oM «benkay, KOTOpBIN ABIsAETCS COOCTBEHHUKOM OpeHza, nosiBuiics B 1996,
onHako uctopus Ralf Ringer HaunHaercs panblie.
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Y ucTokoB (UPMBI, KaK yIallOCh BEISICHUTH, CTOUT OJJMH YEJIOBEK — HBIHEIIHUH TeHEPATbHBII
mupekTop AHapeill bepexkHol, KOTOpBIN elle A0 npuxoia B 00yBHOE IPOU3BOJICTBA 3aHUMAJICS
pa3IMYHBIMU OM3HEC-TIPOCKTaMHU, BKITIOYast TOPTOBIIIO HE(PTENPOAYKTaMU M TPEYKOi. A Hadanoch
BCE, TI0 €r0 CJIOBaM, C MPOAAXKU COOCTBEHHOW MH)KEHEPHOW pa3pabOTKH — IMbE30KEPAMUIECKOTO
JHCIIIEsT, KOTOPBIH C TIOMOIIBIO a30yKu bpaiiiis mo3BoIIsi1 CIIenbIM MOJIb30BaThCs KOMITbIoTEpoM| 1].

B 1992 roay nmonamoOuiaock MoMoyb C OIIaTol cueTtoB B Poccum ykpawmHCKOW OOyBHOM
dabpuke, Ha KOTOPOM BCIO KU3Hb MIpopadoTanu poautenu xeHsl A. b. Hauanu nponaBats 00yBb
npou3BoJIcTBa ATOM (abpuku B Poccun yepes coBerckyro cucremy «OOyBbTOPI» U IMOJIYYHIIH
HETJIOXOM pe3yapTaT OJiarofaps HapsiemMy B CTpaHe neuInTy.

C 1993 no 1995 roasl bepexHoil 3anuMancs npojaxeil o0ysu n3 MHIum — BO3UI yKe
FOTOBYIO MPOAYKIMIO U TpoaaBai B JlykHukax. B 1995 romy oH ¢ KOMIIaHbOHaMU PELIHIICS
pa3mecTuTh 3aka3 Ha mpous3BoAcTBO 50 000 map >kKeHCKUX camor Ha uHAuNCKOW (adpuku. Unes
cocTosia B TOM, 4TO, 110 pacyeTaM ce0ecTOMMOCTh Maphl )KEHCKUX Carlor JOJKHa Obljla COCTaBUTh
$ 20-30, a mpomaBath ee cobupamuck mo $ 60 onTOM, HO peajbHBIC PACXOJBI MPEBBICHIN
pacuetHbie[2]. Ha unnuiickoil ¢abpuke 3aka3 HE BBITIOJHWINA U JIEHBIW BO3BpAIId HECKOJBKO
JIET, a MapaJuIeIbHO Pa3MEICHHBIN Ha BIaUMUPCKOHN (hadprke HeOOIbIION 3aKa3 ObLT BHITIOTHEH.
Torga 3apoaunach uaes HalaIuTh MPOU3BOACTBO KMEHHO B Poccuu.

3arparel Ha mommB 19 000 map oOyBu cBenuch K ormiare ycayr (GpaOpuku M TOKYIKE
UMIIOPTHBIX KOMITJICKTYIONMUX. YIaJd0Ch BBIMTPaTh Ha Kaxaou mape mo $ 10-12, u mocreneHHoO
Toprosslii 1om «benka» apeH1oBan ¥ BTOPOl, U TPETU, K YETBEPTHIN MOTOKU Ha «bypeBeCTHUKEY.

Bormpoc ¢ mapouHbiM HazBaHHEM ObLI pEIICH JIOTMYHO U u300peTarensHo. [lepBble mapTun
BBIIIYCKAJIUCh U MpoJaBaiuch ¢ 3Tuketkoil Ralf Germany, 4To, KOHEYHO, OBLJIO MapKETHHIOBOM
XUTPOCThIO — JOBEPHS K POCCUIICKOMY IIPOU3BOUTENIO TOTa HEe ObLIIO, a HA3BaHUE HA JIATUHUIIE
¢ ynoMuHaHueM ['epmanuu BbI3bIBaJIO MHTEpec. Ha3BaHMe MOSBUIIOCH 10 aHAJOTUU ¢ OpeHIOM
Ralph Lauren u uepe3 mapy net npeoOpa3oBanoch B 3HakoMblii Ham Ralf Ringer.

[Mponyknus Ralf Ringer 3aHsina cpeaHuii 1IEHOBOM CErMEHT MOTPEOUTENHCKOTO pBHIHKA,
OpueHTHUp ObLI BEIOpaH Ha MYX4uH 35-50 €T — UMEHHO 3TO HaIpaBJICHUE MO3BOJIAJIO KOMITAHUU
YBEPEHHO CYIIECTBOBATH U CTAOMJILHO Pa3BUBATHCSA U ObLIO MPUOPUTETHBIM J0 HEJAABHUX TOP.

B 1998 roay rpsiHyn KpH3uC, U OT 3apyOEKHBIX MOCTABOK CHIPbS MPUIIUIOCH OTKA3aThCs, a
nepexo 1 Ha 0TEYECTBEHHOE ChIPbE MOHAYaly UCIyrajl — KaueCTBO OCTaBJIIIO XKeNaTh JIydllero, 1
nepBO€e BpeMsl IIeHbI Ja)Ke MPUIIUIOCH AepKaTh HAa HEMO3BOJIUTENbHO HI3KOM ypoBHE. K 2000 rony
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I[EHBI YAAJIOCh MOJHATh, UIMIIOPTa IMOYTH HE OBLIO, U PEHTA0CIIEHOCTh MPOU3BOJICTBA BO3pOCIA HA
ToT niepuo A0 50 %.

B 2001 rony y «bypeBecTHHKa» CMEHWINCHh COOCTBEHHUKH, KOTOPbIE OTTSHYJIM Ha CBOIO
CTOPOHY YacTh MPOU3BOJACTBEHHBIX MOIIHOCTEN, M MPUIIIOCH JyMaTh O MPEKPAICHUH apeH bl U
npuoOperenun «bypeBecTHruKa» B cOOCTBEHHOCTH. [loKymnaTh 3aHNEe HE PEIIMINCh, 3aTO KYITUIN
BCE HaxoJAIIeecs B Iiexax 000pyI0BaHUE M HAHSUIM BeCh mepcoHan (adpuku cede Ha padoTy, uTo
obonwioce B $ 750 000. U yxe x 2002 romy «bBypeBecTHHMK» BBINIEN Ha MpeAeT CBOCH
IIPOU3BOJICTBEHHONW MOIIHOCTH, M OBIJIO MPHUHATO pellieHHue 0 IpuodpeTeHnu BTopoil padpuxu. B
2004 romy Biagumupckas (abpuka Oblna 3aBeplieHa, Ha MPHOOpeTeHue KOMILIeKca oOuei
wiomazapio 5000 M2 norpedoBanock $ 1,3 MiH., emte $ 1,4 MiTH. MONUTO HA €€ MOIEPHU3AIIUIO.

B wurome 2006 roga Toproseiit qom «benkay mpuobpern 3a $ 2,3 MITH. IPOM3BOICTBEHHBIH
komrutekc miomaapio 17 000 m2 B 3apaiicke, omHako 3Ta Gabpuka 3a/1eiicTBOBaHA €IIe COBCEM
HECWIbHO. BBITH Ha CBOIO MPOEKTHYIO MOIIHOCTh B | MJTH. Map B TOJ1 OHA JI0JKHA BBIUTH TOJIBKO
B 2009 rony, u U1 TOCTHUKEHUS TOTO MOKA3aTelNsl, M0 CIoBaM bepekHoro, mpuIeTcs 3aTpaTuTh
eme $ 2,5-3 mutH. DTa Babprika nmpeaHazHaueHa I OCBOCHHUs OoJiee Joporoi tuHekkn o0yBu Ralf
Ringer. 3apaiickas oO0yBHas ¢abpuka, mocTpoeHHas B 1858 romy, mo3Bosisia Mpou3BOAUTE 10 3
MJIH. TIap B TOJ, HO 3a IMOCJEIHee BpeMs TaMm Bbelmyckanochk He 6osee 300 000 map, Tak 4to ee
WCIIOJIb30BaHue JyTsl mpou3BoicTBa Ralf Ringer mpeacrapsieTcst moJie3HbIM | 11e71ecO00pa3HbIM.

Pe3ynbTaTBHOCTH JOATOrO M TEPHUCTOTO MyTH pa3ButTus npoaykiuu Ralf Ringer mo3sossitor
OIIEHUTh MHOTHE ToKa3arenu. Exeromuerii poct o6beMoB npousBojacTBa gocturaetr 30-40 %, u
4yTOOBI B MEPBBIA pa3 yBeNMMYUTH Mpomu3BOACTBO B 10 pa3 (¢ 20 go 220 Teicsd map), KOMIIAHUH
MOHAZ00MIIOCh TATh JIET, BTopoe ynecarepenue (¢ 220 000 go moytu 2 MIIH. map) moTpedoBaio
miectu jet. ClenoBaTenbHO, TeMbl pocTa 00bEMOB MPOU3BOACTBA MOCTEIIEHHO 3aMEUIAIOTCS, HO
NS0T 3TO OYEHb MEUICHHO, W IPH Takux MmacmTadbax poct B 20-30 % BeIrISauT Oojiee 4em
YCTICUTHBIM.

DT0 03HAYaeT, YTO JOJDKHBI OKYIAThCs HE TOJILKO MPOU3BOJICTBEHHBIE, HO 1 MAPKETUHTOBBIE
3arpaThl Komnanuu. M3HauanbHO B pacnpoctpanenun Ralf Ringer Ob1 caenan ymop Ha pexiamy,
U ceifuac, o nojcueTam areHtctBa Aegis Media, 3a mocieqHuil roa Ha pekiamy ObUIO MOTPAYEHO
$ 1,6 MiTH., 9TO COCTABIISIET BTOPOE MECTO B MEPBEHCTBE PEKIAMHBIX OFOJDKETOB OOYBHBIX MapOK B
Poccun. TlepBoe mecto npunamiexut Ecco ¢ $ 2,7 miH..
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Y3naBaemocTh Mapku B MockBe nocturaer 10 %, no pernonam — 18 %. UuncneHHOCTh
paboraronux Ha ¢adbpukax mpesbicuiaa 3000 demoBek. PacnpocTpaHeHneM 3aHMMAETCs CETh
¢dupMeHHBIX PO3HUYHBIX MarasuHoB B Mockse, Cankr-IleTepOypre u fpocnasie, a Taxxke Ooee
300 nunepos B Poccuu, Ykpaune u Kazaxcrane.

Uro ke npexacraBisieT u3 ceds Ralf Ringer Ha cerogusuramii 1eHb?

Toproseiii nom «benka» mnpezncrasiseT co00l 3akpeiToe axkUOHEepHOe obuiecTBo. Ilo
HEKOTOPBIM JIaHHBIM, JCPKATEeIIIMU aKIUi SBISAIOTCS HECKOJIBKO JIHMIl, U KOHTPOJBHBIN TaKer,
BUJIUMO, COCpeloTO4YeH B pykax AHpes bepexnoro. PyxoBonurtens PR-cmyx6sb1 Ralf Ringer
YTBEPXKAAET, UTO CYLIECTBYIOIIAs CTPYKTYpa COXPAHUTCS M YTO KOMIIAHUU JUIsl YIIPABJICHUS HE
TpebyeTcsi COBET TUPEKTOPOB[§].

Anpapeit  bepexHoil BbIIENSeT MATh NPUOPUTETHBIX HAMpaBICHUH (KOMIETEHIIM)
(GYHKITMOHUPOBAHUS KOMITAHUH U YIIPABJICHUS €i:

- OTITOBBIE TIPOJIAKH;

- IPOLIECCHUHT;

- MIOATOTOBKA NMPOU3BOJICTBA;

- OpeHI-MEHEKMEHT;

- aCCOPTUMEHT;

- IPOAYKTOBAsl IOTUCTHUKA.

N3 paHHOrO cnmucka BUIHO, YTO MPUOPUTET JEHCTBUTEIBHO OTHAETCA MapKETUHTOBOM
nesrenbHOCTH. C ONTOBBIX NMPOJaK BCE HAYAJIOCh: HYKHO ObUIO HOJIYYUTh BXOJSIINE JEHBIH AJIS
JanpHeiero HapamuBanus mpousBojicTBa. Ceiiyac Ralf Ringer cotpynHuuaer ¢ nunepamu Ha
HEOOBIYHBIX YCIIOBUSX: BaKHBIM YCIOBHEM COTPYJHHMYECTBA SIBJIAETCS YHU(UKALUSA LEH MO BCe
Poccuu. Kazanocs Obl, quiiepbl MOTIM Obl OTKa3aTbCs UATH HA PUCK U JIMIIATh ce0sl BO3MOKHOCTH
U3MEHATh LIEHOBOM phluar Mo cBoeMy ycMmoTpeHuto, ogHako Ralf Ringer B ciyuae mpoOiem c
peanuszanuen 00sg3yeTcs BO3MECTUTb 3aTpaThl Ha CTUMYJIMpPOBAHHE MpOJaXk U pekiamy. Bcee
U3MEHEHMs B CTPAaTerHu M IMOJIMTUKE KOMIIAHUM COTJIacyroTcs ¢ AUepaMd Ha KOH(pEepeHLUsX,
KOTOPBIE TPOBOIATCS IBAXK/IBI B TOJ.

TiaTenbHOCTh MO/X0AA K MPOLECCUHTY U MOATOTOBKE NMPOU3BOACTBA BHUJHBI M3 HUCTOPHUH
¢upmel. Korna mnotpeboBanack ocHamath «bypeBecTHHK» 000pyqOBaHHEM, OOpaTHIIUCh He
CTOJBKO K CKYNKE IOJIEPKAaHHBIX CTAaHKOB C IOJIy3aKpbIBIIMXCS CTapbiX (haOpuK, CKOJIBKO
HalnpaBWJIM CWJIbl Ha 3aKIIOYEHUE AMUJIEpCKOro KoHTpakra ¢ ¢upmoil Pfaff, Gmaromaps uemy
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KOMIIaHUSI CMOTJIa TIO3BOJIUTH ce0e COBPEMEHHOE 000pyAoBaHue 1o cHIKeHHOH (Ha 30 %) meHe.
Bce mporecchl 1 3aKyIKU PerJIaMEHTUPYIOTCS M TTOJUIekKAT 00s13aTeIIbHOMY JIOKYMEHTHPOBAHUIO.
OtnenpHO MO TUepKUBaeTCs 3Q(GEKTHBHOCTh OPraHU3alUY MPOU3BOJICTBA: IPUHIIMIT HHTCHCHBHOMN
paboTel W CcHeNbHAs OIUlaTa TPyAa CTUMYIUPYIOT PAaOOTHUKOB K BBITIOJIHCHUIO 3alaHUM, a
HAYaJIbHUKOB — K 00ECIICUCHUIO TIPOU3BOICTBA BCeM HeoOxomumbiM. DoH T omiaTel Tpyaa Ha 15
% 3aBUCUT OT BBITIOJHEHUS TUIAHA. YTIPABICHUE TEPCOHAIIOM OCYIIECTBIISCTCS Ha OCHOBE 3-X
METOJIOB: PETJIAMEHT TIPOCKT; CBOOOIHBIN XyI0KHUK.

DT0 O03HAYaeT, 4TO, MO Mepe PACKPBITHS CBOCTO IMOTCHIHMANA, PAa0OTHUK TOIyJdaeTCs
BO3MOYKHOCTH TIEpEMENIaThCs B TOIpa3iesieHus ¢ 00Jiee BEICOKOW CTETICHBIO CBOOOIBI JICHCTBUH.

MapKeTHHTOBbIC  aCTIEKThl PA3BUBAINCH W CHJIBHO UW3MEHSIJINCh Ha IMPOTSHKECHUU
cymiectBoBanusl pupmbl. Ecnu cHawania ymop Jaenaiics Ha HEJAOPOTYH0 JOOpOTHYIO OOYBB JUIS
B3POCIBIX MYKYHH, TO CEiYac BEJETCS BBITYCK ke 1o 7 HanpaBienusiM: Classic, Active, Real Ralf,
Weekend, Style, Grand, moa oTaensHbBIM Mapo4yHbIM Ha3BaHueM Piranya BeicTymaeT oOyBb s
AKTUBHOM MOJIOJICKHU. BTN MOTBITKH BBIMTYCKaTh JACTCKYIO0 00yBh. KommaHus ceifuac HareneHa
OJHOBPEMEHHO Ha CHWKEHHE BO3pacTa IIeJIEBOro mokymnatens (25-25 neT) m Ha BBITyCK Ooliee
JIOPOTOCTOSIIUX MOJIETIEH, TO €CTh Ha TIOBBIIIICHUE HEIICHOBOW KOHKYPEHTOCIIOCOOHOCTH. B cBsi3n
C 3TUM CBOMMHU TJIaBHBIMU KOHKypeHTamu komnanus cuutaet Ecco u Clarks.

Pexnamubie kammanuu Ralf Ringer HameneHbl Ha Be 1€/IeBbIE ayAUTOPUU: MY>KUUH 25-45
JIET ¥ JKEHIIMH TOT0 K€ BO3pacTa. JDTO CBSI3aHO C TEM, YTO, B 0COOEHHOCTH B POCCUNCKUX PETHOHAX,
BECOMOE€ WJIM Ja)Ke IJIaBHOE y4yacTHE B IMOKYNKE OOYBU JUIsi MY)KUHMHBI MPUHUMAET KEHILKHA.
[Tosromy ObLT BBIOpaH MyTh pa3MEIICHHs] PEKJIaMbl MYKCKOH OOYBH B KEHCKUX JKypHajax H
HEKOTOPBIX )KEHCKHX Tellerepeadyax.

[Ipu Bcel, kazanoch Obl, mpoaymaHHocTd moyuTHKK Ralf Ringer B oTHoOmeHmsx ¢
OOILIIECTBEHHOCTRIO B IIEJIOM U C I[OKYyNaTeleM B YaCTHOCTH YIUBISET OTCYTCTBHUE UETKO
chopmynupoBaHHON Muccuu QupMsel. «Haia ctpaternyeckas 1einb — OBbITh JYYIIMMU BO BCEM,
4yTO MBI JenaeM. [losToMy Hamia Tekymias 1eidb — CTaTh JUAECPOM B MPOU3BOJACTBE U MPOJAKE
koMdopTHOIT 00yBU B CpedHELeHOBOM cerMeHTe. Eme omHy 3amady Mbl QopMynHpyeM Tak:
MoKymaTenb, Kynupiuidi o0yBb Ralf Ringer, uepe3 monrona noymkeH BEpHYTHCS JOBOJIBHBIM B TOT
K€ MarasuH W cJeiaTh MOBTOPHYIO MOKYNKY M3 Oonblnero accoptumenta. Ilpu stom Hamia
KOMIIaHUSI pellaeT LEeibld pAJl COUUANbHBIX 3alad. MBI — «4eTOBEKOEMKOE» MPOU3BOJCTBO,
M0/IaBIISIONAS YACTh OTIepaIliil IelaeTCcsl BpYYHYIO, UTO peliaeT npooaemMy 3aHsITOCTH HACETICHUSD.
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[Ipomuo y:xe HeCKOJIBKO JIET ¢ TOTO MOMEHTa, Koraa Obliy Ha3zBaHbl 3TH 1enu. Ceiiyac Ralf
Ringer yxe He HaIleNIeH TOJIBKO Ha CPETHEIICHOBOM CETMEHT — OJTHOBPEMEHHO HAOII0JACTCS CIIBUT
B CTOpPOHY INpPECTHKHON M goporoil oOyBu. KpaTkocpouHble 3aiauu IOCTOSHHO MEHSIOTCS, a
HanOoJiee C)Xaro W TOYHO rinobanpHyr0 Muccuio Ralf Ringer Beipaxaer ¢pasza u3 omHOro H3
Oo(HIHMATBHBIX TEKCTOB C O(HUIUATBHOTO CalTa:

«MBI yBEepeHBI, UTO €AMHCTBEHHBII IMyTh — BCer/a ObITh Ha Iar Brnepeau. Beerna nemarts
YTO-TO OOJIBIIEE.

3amaHust K Keucy:

3amanue 1. [IpoBectn SWOT anamm3 nestenpbHOocTH kommnanuu Ralf Ringer Ompenenuts
BHEIIIHUE U BHYTPEHHHE TPYIITHI BIUSHUS JIJIs1 OpTaHU3AIMH U BBIJICTUTh HanbOosee 3HaYNMBIE.

3ananue 2. [IpoBecTy KpUTHYECKUI aHATN3 MUCCUHM KOMITAHUU U YTOYHUTH (QOPMYITHPOBKY .
[IpoBecTu aHanu3 u OIIEHKY KOHKYpeHTOcocoOHocTr koMmmanuu Ralf Ringer

3amanue 3. [IpoBecTr aHaIM3 MaKpOOKPYKEHHS opraHu3anui. OnpenenuTs Kakue GakTopsl
SKOHOMMYECKON Cpebl SIBISIOTCS KPUTUYECKUMH JUIsl OTpAacid U KOHKPETHOM OpraHu3auuu
(mansanus, craBka pe@uHaAHCUPOBaHHS, YPOBEHb Oe3paboTuiibl U T.1.). KakoBa TeHIEHIMS HX
U3MEHEHHUS U BO3MOKHAsl PeaKIMs OpraHu3aluu.

3anmanue 4. [IpoBecTu KOJIMYECTBEHHYIO OIICHKY IPHUBIIEKATEILHOCTU CTPATErHUECKUX 30H
xo3srictBoBanus (C3X) komnanuu Ralf Ringer

3aganue 5. [locTpouTh cTparernyeckyro Marpuily BOCTOHCKON KOHCAATHHTOBOW TPYIIIIBI
(BKT') xommanuu Ralf Ringer s nuarHocTuku mnpoOiieM B CTpaTerHYECKHX 30HAX IS
HAXO0XJICHUS MTyTel UX pPelleHus U MepCIeKTUBHOCTH UCTIOIb30BAHUS IAHHBIX 30H B JTAIbHEHUIIIEM.

3ananue 6. IlocTtpouts cTpaternueckyro kapty kommnanuu Ralf Ringer u ucnosb3yst Meton
aHaJM3 Uepapxuil JUIsl ONpesieNIeHUs] OTHOCUTENbHON BaXXHOCTH MPEUIOKEHHBIX MEPONPUATHH U
HopsKa UX pean3alyi ¢ 1ebio obecneueHus 3¢¢exkTuBHOro pa3BuTHs komnanuu Ralf Ringer.
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5.2.  Kpurepuu, mKanbl OLIEHUBAHHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH:

HaumeHoBaHue
OLIEHOYHOI 0 HIkaJbl OleHUBAHUS
(K(fgf“ﬁf:;l:l‘lo- Kputepuu onennBanusi
100-6annbHasn I[aTubdanabuas
OHCHOIHOTO cucremMa cucremMa
MeponpHusTHS)
Y CTHBIH ompoc OO6yuaromuiicst B X0JI€ Ompoca MpoAeMOHCTPUPOBAIT TITyOOKHE 3HAHUS CYITHOCTH 5
po0IeMbl, OBUTH JaHBI, ITOJTHBIE OTBETHI HA BCE BOMPOCHI
OOyuaromuiics MpaBUJIbHO PACCYKIAET, JAa€T BEPHbIE OTBETHI, OJTHAKO, 4
JOIYCKAeT He3HAYNUTEIbHBIC HETOYHOCTH
OO6yuatomuiicst ciabo OPUEHTUPYETCS B MaTepHalie, TUI0X0 BIaJIeeT 3
poheCcCHOHATHHOM TEPMUHOJIOTHUEH.
OOyuaromuiics B X0Jie ONpoca HE CMOT J1aTh IPaBUJIbHbIE OTBETHI Ha 2
TTOCTABJICHHBIC BOITPOCHI.
JlaGopaTtopHnas pabota | PaGoTa BeImoHEHA IOJHOCTHI0. BO3MOXXKHO Hann4re 0HOW HETOYHOCTH WUITH 5
OTIMCKH, HE SIBJISIOLINECS CIEACTBUEM HE3HAHUS WM HEOHUMAaHHUS
BBITIOJTHEHHOM paboThl. OOyUaronuiics mokas3al MoJTHbI 00beM 3HAHUN, YMEHUM
B OCBOCHHH MPOUICHHON TEMBI B paMKaX Ja00paTOPHON pabOTHI.
PaGoTa BbINOSIHEHA MTOJTHOCTHIO, HO AOMYIIeHa OIIMOKa B pacuerax 4
Jlomy1iiieHbl OIMOKY MTPH BBIOJIHEHUU padOThl U B MHTEPIIPETAIIMH MTOJTy4YEHHBIX 3
pe3yNIbTaTOB
PaboTa He BhIMOIHEHA. 2
Tect 3a BBIMIOJIHEHUE KAXKI0TO TECTOBOTO 3a/I1aHUs UCTIHITYEMOMY BBICTABIISIFOTCS 5 85% -
OaJLyIBI. 100%
HomunanpHas mikana npeamnosiaraert, 4rto 3a IpaBUIbHBIA OTBET K KaKIOMY 4 65% -
3aJJaHUIO BBICTABIISIETCSA OJMH 0aJlL, 32 He MPaBWIbHBIA — HOJIb. B cooTBeTCTBUMI 84%
C HOMUHAJILHOM IIKAJIOH, OIIEHMBAETCs BCE 3a/laHUE B 1IEJIOM, a HE Kakasi-ITuoo u3 3 41% -
€ro yacrteil. 64%




23

HaunmeHoBaHue
OLICHOYHOI' 0
cpeacTBa
(KOHTPOJILHO-
OLICHOYHOI'0
MeponpHusATHS)

Kpurepuu onennBanus

PexoMeHIyeMoe MpOIICHTHOE COOTHOIICHHE OAJIJIOB M OTICHOK IO TATHOALTEHOM
cucreme. Hanmpumep:

«2» - paBHO uiH MeHee 40%

«3» - 41% - 64%

«4» - 65% - 84%

«5» - 85% - 100%

IIxaasl olleHUBaAHUS

100-6ananHasn IarudanasHas
cucTeMa cucreMa
2 40% u
MeHee
40%

5.3. IIpoMexyTrouHas aTTeCTaIUs:

®opma poMeKyTOUYHOM
arTecTalnu

TunoBbie KOHTPOJIbHBbIE 32JAHUA M HHbIE MATEPHUAJIbI
JJIs1 IPOBEACHHS NPOMEKYTOYHON ATTECTANMH:

OK3aMeH.

buier Ne 1

B YCTHOM ¢opme 1o Omteram Bomnpoc 1. [lupamuna ctparerunii

Bompoc 2. [1aTk 3TanoB cTpaTernyeckoro MeHeHKMEHT

buner Ne 2
Bormpoc 1. MaTpuyHble METO/IbI CTPATETHYECKOTO MEHEIKMEHTA
Bomnpoc 2. Tumbl KOpOpaTUBHBIX CTPATETHIA

buner Ne 3
Bomnpoc 1. [lIkoasl cTpaTernueckoro MeHeHKMEHTa
Bomnpoc 2. Ctparernueckoe BUAECHUE, MUCCUS, LEIH

buner Ne 4
Bonpoc 1. busnec-cTpateruu crpaTernueckoro MEHeIKMEHTa

BOHpOC 2. SWOT- ananus: CYHOIHOCTb U 0COOEHHOCTH MMPUMCHCHUA B CTPATCTUYCCKOM MCHC’KMCHTC.
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buner Ne 5
Bomnpoc 1. DTansl crpaTernueckoro MEHeXKMEHTA
Bomnpoc 2. Ctparerndeckasi kKapta KOMIIAaHUH

DK3aMeH:
KommnrerorepHoe TectupoBanue

1.
a)
b)
c)

d)

2.
a)
b)
c)
3.
a)
b)
c)

Crparerus —3710:

yIpaBJeHUE IEPCOHAIOM OpraHU3alluy;

BbIOOD YpOBHEHN YIIPABIICHUS;

IJIaH JIESTEIBHOCTH 110 PACIPEIEICHUIO OIPAaHUYEHHBIX PECYPCOB BO BPEMEHH ISl JOCTUKEHHUSI LIeTIei
OpraHu3aluiy;

CUCTeMa MOCJIeJOBATENbHBIX PELICHHH 3a/1a4 00ecTIeYnBaIOLIUX IEPCIIEKTUBHOE JBM)KEHUE OpraHU3alluU K
ITOCTABJIEHHOM LIEJIM C y4€TOM U3MEHEHUI BHEIIHEN U BHYTPEHHEW CpEeJbl.

CrpaTternyeckue 1eju MMelOT OTHOLLIEHHE K:

KOHKPETHBIM OT/IelaM OpraHU3aluy;

CTPYKTYpE YIIpaBJICHHUS;

BCEl OpraHU3aluy B IIEJIOM.

Crparernyeckuii 1mjiaH — 31o:

IIJIaH IEATEIBHOCTH PyKOBOJCTBA;

IIJIaH PacIpeleIICHUs ITANOB JEATCIBHOCTH;

COBOKYITHOCTb JTaIOB JIEATEIBHOCTH IIPU MIOMOILHY, KOTOPBIX OPraHU3alus HaMEPEBAETCS JOCTUYb CBOUX
eJen.

K BHyTpeHHMM (pakTOpam, onpene s oM pa3sBUTHE CTPATEIHH, OTHOCATCH ciaeayomme (paKTophbl:
OpraHU3alMOHHBIE;

KYJIbTYPHBIE;

(bMHAHCOBBIC;

IOJINTUYECKHUE.

O0beKkTaMH CTPATErHYeCKOro0 MEHEKMEHTA SABJISIIOTCH:

UCCIIEJOBAHNE U PA3BUTHE;

IIPOU3BO/ICTBO;

MOTHBALINS;

MapKETHHT;

pa3MYHbIE BUJIbI CTPATEruil OpraHnu3alnu.

Ha xopnopaTnBHOM YPOBHE Pa3IH4alOT CJAeAYIOIMEe BUABI CTPATErHid:
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a)
b)

c)

2)

(byHKIMOHATIBHAS,
Jie710Bas;
nopTdenpHasi.

ITo oTHOMIEHNIO K cepe OM3Heca cTpaTernyeckuii MeHeI)KMeHT MpeAnoaaraer:
BBIOOp CTPYKTYPBI OpraHU3aLINH;

HOMCK C(ephl NeSITeIHHOCTH;

BBIOOD CTpaTETUH BEIKUBAHUSL.

K ocHoBHBIM (pakTOpam, onpeneasiiommmM 3(PGeKTHBHOCTH CTPATErHYECKOr0 MeHeIKMEeHTAa, OTHOCSTCH:
WCTIOJIb30BAHNE KOJMYECTBEHHBIX METO/IOB;

(MHAHCOBBIC U CTATHCTUYECKUE METO/IBI,

MOTHBAIIUS TIEPCOHAIIA;

3¢ deKT pa3IMUHbIX CUCTEM OIUIATHI 10 PA3INYHBIM IPOdECCHsIM.

PaGouasi MozieJib CTPATErH4ecKOro MeHeI)KMEeHTa BKJII0YAET:

BBIOOD MOCTABIITUKOB PECYPCOB;

pa3paboTKy CTPYKTYpPhI OpTraHU3aIlHH;

oTpe/ieNieHue OPraHU3allMOHHBIX U IMYHOCTHBIX LIEHHOCTEI;

(hMHAHCOBBIC PECYPCHI;

HaBBIKU NIEPCOHAIA;

BBIOOD PHIHKOB COBITA.

. UcxoaHBbIM (HAaYaJIbHBIM) 3TANOM MPOLECCA CTPATErMYEeCKOTr0 MeHeKMEHTA SIBJISIOTCA:

(hopMHpOBaHHE CTPATETHH;

U3y4eHUe BHYTPEHHEH Cpeibl;

U3y4eHUe BHEIIHEH cpeibl;

aHaJIU3 U OIICHKA COCTOSIHUS OpraHu3alliu.

. Ocy]l[eCTBJIeHI/Ie CTpaTerum Npou3BOAMUTCHA IyTEM H3MEHEeHMIi:

YHUCJICHHOCTH pa6OTaIOH_II/IX;

KYJIbTYPBI PYKOBOJICTBA,

CHCTCMBbI HCHOHLSyeMOﬁ I/IH(i)OpMaI_II/II/I;
IMOCTAaBIIUKOB PECYPCOB.

. Onpenenssromum GakTopom 3Pp(PeKTHBHOCTH CTPATErN4€CKOr0 MEHEKMEHTA ABJISIeTCH:

CUCTCMa MOTHUBAIIMHU IICPCOHAJIA,
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b) TexHOJOrUS MEHEHKMEHTA;
C) CTPYKTypH3alHus IeJIeH.

13. IliaHupoBaHUe UTPAET CJIEAYIOIIYI0 POJIb B peaH3aluu CTPATernu:

a) ompeenseT 3Tanbl pa3pabOTKU CTPATETHIECKUX U OTIEPATUBHBIX IIJIAHOB;

b) pacnpenenser puHAHCOBBIE PECYPCHI MEXKTY YPOBHIMH CTPATETHH;

C) pacmpeensieT BO3MOXHBIE IOXO/IbI MEXKY TEPCOHATIOM KOPIIOPAIIUH.

14. OCHOBHBIMH COCTABJISIIOIIMMH KOMIOHEHTAMH CTPATErHYECKOr0 MJIAHA SIBJISIIOTCS

a) uenu;

b) mommTHKa;

C) O0OBEKTHI MPOJIAK;

d) crpykryper;

e) ¢uHaHCHpOBaHHE.

15. IIpouecc cTpaTern4ecKkoro MNJIAHMPOBAHNUS BKJIKOYAET:

a) BBIOOp CTpaTeruu;

b) wu3ydeHue pbIHKa;

C) dopMyaHpOBKY Lieiel U 3a1a4;

d) omnpenencHue ypoBHEl HepapXuu;

€) OIICHKY BOBMOXHOCTEW U aJIbTepPHATHBHBIX BApUAHTOB;

f) moTuBanmio;

g) peaiM3alMIo IUIaHa.

16. Yka:knTe OCHOBHBIE 32]a4YU CTPATErHYECKOr0 MEHEIZKMEeHTAa:

a) ompeneneHue chepbl AeATSIBHOCTH U (OPMYITUPOBAHUS CTPATETHYECKUX YCTAHOBOK;

b) mocraHOBKa cTpaTErMYeCKHX LeJel U 3314 JUTS X JOCTHKCHHUS;

C) QopmynupoBaHHE CTPATEIUH ISl JOCTHXKEHUSI HAMEUCHHBIX IIeJIel U pe3yJIbTaTOB ACSTEIbHOCTH
IPOU3BOIUTEIIS;

d) peanm3anus CTpaTErHYECKOrO IJIaHa;

€) OILCHKA Pe3yIbTATOB JCATEILHOCTH U M3MCHEHHS CTPATErMIECKOr0 IUIaHa MM METOJIOB €ro pealn3aliui;

f) mocraHOBKa U peleHHe TEKYIIUX 3aa4 MPEIIPHUITHSI.

17. TIpouecc cTpaTern4eckoro ynpapjeHusi BKIIOYaeT:

a) paspabotka crpareruu ¢pupmbl. CTpaTernueckoe BUICHHE B OpraHU3alHu;

b) peamuzanms crpareruu;
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C) OIlLIeHKa Pe3yJIbTATOB JICSITEILHOCTH;

d) koHTpOJHHT.

18. 3amauamu co31aHus CTPATEruM SIBJISIIOTCH:

a) pa3paboTKa CTPATETHYECKOTO BH/ICHHS,

b) paspabotka muccuu GuUpMbI;

C) peanu3aiys CTpaTeryu;

d) paspaboTka cTpaTeruu;

€) YCTaHOBJICHHE IICJICH U OTIPEICIICHUS HAIIPABIICHUS Pa3BUTHSL.
19. K ¢akTopam, popMUpyIOLIUM CTPATETHI0, OTHOCSITCS:

a) COILMAIbHBIC, MOJUTHYCCKUE, TPAKIAHCKIE U PETYTUPYIOIIUE HOPMBI;
b) opueHTaIus KOJJIEKTUBA MPEANPHUITUS HA CTPATETHIO;

C) TPHUBIEKATEIBHOCTh MPOIYKIIMU, OTPACIIH;

d) KOHKYpEHTOCIOCOOHOCTh (PUPMBI;

€) KOpHOpaTHUBHAS KYJIbTYpa.

20. Ipu BBIpaGoTKE CTPATErny HEOOXOUMO AHATH3UPOBATH:
a) (UHAHCOBOE COCTOSHHUE (PUPMBI,

b) curyanuu B oTpaciu;

C) BHYTPEHHHE CHTYaIlUH,;

d) BHelIHME CHTYyaIlUH,;

€) LENOYKHU IIEHHOCTEH;

f) W3mepKKU M KOHKYPEHTOCIIOCOOHOCTH;

g) oOlmue CUTyaruy.

21. I pyHUUIAMH CTPATErM4ecKOro YPaBJIeHUs SIBJISIIOTCS:
a) omopa Ha To, 3a CYEeT Yero KOMIaHUs PEyCIIeBacT;

b) co3maHMe KOHKYPEHTHBIX IPEHUMYIIECTB;

C) obecreueHre HAMTYYIINX BOBMOXKHOCTEH [UIsl pOCTa KOMITaHHU;
d) moBbILICHUE OILIATHI TPY/A IIEPCOHAIA.

22. OCHOBHBIMY THIIAMH KOHKYPEHTHBIX CTPATEeruii sIBJISIIOTCS:
d) crpaTerus HU3KUX H3JCPIKEK;

b) crparerus nuddepeHpann NPOU3BOICTBA;

C) HacTymarelbHas CTPaTerHs;

d) oOopoHHTENBHAs CTPATETHs;
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€) crTparerus BEpTHKaJIbHOW UHTErpalUY;

f) cTparerus ropu3oHTaILHOI HHTETPAIKH.

23. OCHOBHBIMH THIIAMH HACTYNATEJIbHOI CTPATErHH SIBJISIIOTCS

d) TPOTUBOCTOSIHHE CHIIBLHBIM CTOPOHAM KOHKYPEHTA WJIM MPEBBIIICHNE HX;

b) mokymka npeanpusITHii KOHKYPEHTA,

C) ¢u3MuecKoe HEJOMYICHNE KOHKYPEHTA Ha PBIHOK;

d) 3axBaT HE3aHSTHIX PHIHOYHBIX IPOCTPAHCTB;

€) mapTH3aHCKas BOIHA (HACTYIUICHHE-0TXO0/);

f) wucmonk3oBaHME CI1A0BIX CTOPOH KOHKYPEHTA,

g) aKTHBAaIUs U OJHOBPEMEHHOE HACTYIICHUE (PUPMBI HAa KOHKYPEHTA 110 HECKOJIbKUM HAIPaBICHUSAM, GPOHTAM.
24. OCHOBHBIMHM THIIAMH MAPKETHHIOBBIX CTPATErHid SIBJISIHOTCS:

a) cTparerus B HE3aBUCHMBIX OTpacysix, Gupmax;

b) crparerus B oTpacisix, HaXOIAIIUXCS B CTAIUH 3PETOCTH;

C) cTparerus B OTHOLICHUH K (pupMam, HAXOSIIMMCS B COCTOSIHUM CTarHAI[MK WITH CIaJia;
d) crparerus B pa3apoOICHHBIX OTPACTIAX;

€) cTparerus B HOBBIX OTPACIISX.

25. YciioBus, o0ecneduBAKOIINE YCIeX AeJ0BbIX CTPATeruii:

a) TPEANOYTCHUE YCUIIUAM MO 00ECIIEYCHUIO CBOCH KOHKYPEHTOCIIOCOOHOCTH Ha JTUTENILHBIN CPOK;
b) wm3beraTh cTpaTernu «3acTPSBIIETO HA TOJITYTH,

C) TUPHUACPKUBATHCS TAKTHKH arpeCCHBHOTO HACTYIUICHUS VIS CO3/[aHUSI KOHKYPEHTHBIX TPEUMYIIECTB;
d) HemooleHKa AeHCTBUI KOHKYPEHTA;

€) mepeolcHKa JCHCTBUI KOHKYPCHTA;

f) ocreperarhCst akTHBHBIX, CHIIbHBIX KOHKYPEHTOB;

26. HazHaueHnue crpaTeruu quBepcupukanuu GupMbI:

a) yCHWIICHHE CBOEH MPUBJICKATEIILHOCTH;

b) mHOrompoduIEHOE pa3BUTHE;

C) NOBBIIICHUE TOXOAHOCTH;

d) pacmupeHre acCOpTUMEHTa KOHKPETHOTO U3/ICIIHS;

€) MOoJyYeHHE JOTOJHUTEIBHBIX BBITO/T;

f) pacmmpenue cdepsl cBOCH ESITEIBHOCTH.

27. Buabl KOpPIOPaTUBHOI cTpaTeruu AMBepcHGUKALMMN BKIIOYAIOT:

a) TOTJIONICHHE;
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30.

a)

c)
d)

e)

JIUBepCU(UKALNS B POACTBEHHBIE OTPACIIH;

IUBepcU(HKAINS B HEPOJICTBEHHbBIE OTPACIIy;

CTpATeTHsl CBEPTHIBAHMSA U JIMKBUALUY;

CTpaTerys NPUBaTU3ALINN;

CTpaTerusi MHOrOHalMOHAJILHOM TUBEpCUPUKAIINY;

CTpaTerust peCcTPYKTYPUPOBAHUS, BOCCTAHOBIICHHUS U DKOHOMHU.

. Onpenesnenne TeKkylleid cTpaTerul KOMIAHUU:

MaTepHabHas MOepKKa yOBITOUHBIX XO35HCTBEHHBIX MOAPA3ICICHUN;

OIICHKA HaIlpaBJIeHUH pa3BUTUS GUPMBI C YUETOM MOPTQEis 3aKa30B;

n30aBieHNE OT YOBITOUHBIX U HETPUBJIEKATENIbHbBIX X031 CTBEHHBIX 10/Ipa3/ieICHUN;
(hopMHpoBaHKE XO35HCTBEHHOTO MOPT(Es 3aKa30B;

BBIOOP HANpaBJICHUN KAalUTAJIOBIOKEHUHN B Pa3BUTHE U OCBOCHHE HOBBIX MPOU3BOJICTB.

. Peasimzaums crpaTeruu npeaycMaTpuBaer:

AKTUBU3AINIO MEHE/DKEPOB BCEX YPOBHEH;

BbIJIEJIEHUE CPEJCTB Ha PEalIN3alliI0 CTPaTeTuu;

BBEJICHUE TIEPEIOBOTO OTIBITA U JOCTIKEHUM HAYKH B MPOIIECCE PeaTU3aIiK CTPATETHH;
CTUMYJIMPOBAHUE BBITTOJTHEHUS CTPATETMYECKOTO 3aMbICIIa;

(hopMHpoBaHKe KOPHIOPATUBHON KYJIbTYPHI;

MEPUOANYECKYIO OTYETHOCTH O BBIITOJIHEHUH CTPATErHH.

OcHOBHbIE YCJI0BHSI BbINOJHEHHSI CTPATErNN:

(dopmMupoBaHHe KBaTH(PHUKAIMOHHBIX W MEPCIIEKTUBHBIX KaIPOB;

noa0op u 3PEeKTUBHOE UCIIOTH30BAHUE ITEPCOHAIIA;

YCUJICHUE KOHKYPEHTHBIX IPEUMYILECTB (PUPMBL;

NPUBEICHUE OPTaHU3AI[IOHHON CTPYKTYPBI B COOTBETCTBUU CO CTPATETUEH pa3BUTHUSI PUPMBL;
TIOBBIIIICHUE POJIH MIEPBOTO PYKOBOAUTEIST (PUPMBI.
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5.4. Kpurepuu, mIKaabl OLIECHUBAHUSI IPOMEKYTOUHOM aTTeCTalluy y4eOHON AUCLUIIINHBIL
q)OPM?‘:Tpe?T‘::fZ;OqHO“ I kanbl oleHUBaHUS
HaumeHoBaHuUE OLI€HOYHOTO Kpurepun ouenunanus 100-6anabnas | IlaTuéanabHas
cpeacTBa cucremMa cucremMa
DK3aMeH: 3a BBITIOJIHEHUE KAXKIOTO TECTOBOTO 3aIaHUS UCIIBITYEMOMY 5 | 85% -100%
KOMIIBIOTEPHOE TECTUPOBAHUE BBICTABIISIFOTCST OQJLITBI. 4 65% - 84%
HomuHuanbHas mkana npeanoiaraeT, 4To 3a MpaBUIbHBIN OTBET K 3 | 41% - 64%
Ka)X/IOMY 33/IaHUI0 BBICTABJISIETCS] OJIMH OaJl1, 32 HeTIPaBHIIbHBIA — 2 40% u

HOJIb. B COOTBETCTBMY C HOMHUHAIBLHOM IITKAJIOMN, OI[EHUBAETCS BCE
3aJIJaHKe B I[EJIOM, a He Kakas-Tn0o U3 €ro 4acTew.

«2» - paBHO miH MeHee 40%

«3» - 41% - 64%

«4» - 65% - 84%

«5» - 85% - 100%

menee 40%

OK3aMeH:
B YCTHOM ¢opme 1Mo Orteram

OOGyuaromuiics:

—  JIEMOHCTPHUPYET 3HAHUS OTIMYAIONTUECS TIIyOMHOU 1
COJICPKATEIHHOCTRIO, JTaeT TOJHBIA UCYESPIBIBAIOIINN OTBET, KaK Ha
OCHOBHBIC BOIIPOCHI OMJIeTa, TaK M HA JOMOJTHUTEIIBHBIC;

—  ¢cBOOOJIHO BJIAJICET HAYYHBIMH IMOHATHSIMHU, BEJICT JUATIOT U
BCTYITaeT B HAYYHYIO JTUCKYCCHIO;

—  crnocoOeH K MHTEerpaliiy 3HAHUH 110 OTIPE/ICIICHHOM TeMe,
CTPYKTYPUPOBAHHIO OTBETA, K AaHAJTU3Y MOJIOKEHUH CYIIECTBYIOIIMX
TEOPUH, HAYYIHBIX IIIKOJI, HAITPABJICHUH 110 BOIIPOCY OMJIeTa;

—  JIOTHMYHO W JIOKa3aTeJIbHO PACKPBIBACT MPOOIIEMY,
NPEIOKEHHYIO B OUJIeTE;

—  ¢BOOOJIHO BBIMOJIHAET IPAKTHYCCKUE 33 JaHUS ITOBBIIIICHHOMN
CJIOKHOCTH, MPEITYCMOTPEHHBIE TPOTPAMMOM, IEMOHCTPUPYET
CUCTEMHYIO pabOTy C OCHOBHOU U JOTIOJIHUTENHHOM JIUTEPATypOi.
OTBeT He coAepKUT (PAKTHUECKUX OITMOOK U XapaKTepU3yeTcs
TIyOWHOM, MMOJTHOTOM, YBEPEHHOCTHIO CY)KJICHUHN, MIUTFOCTPUPYETCS
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®DopMa NPOMEKYTOYHOH
arTecTaluu

HaumeHnoBaHue OIEHOYHOTIO
cpeacTsa

Kpurepuu onennBanus

IIxaasl olleHUBaAHUS

100-6ananHasn
cucTreMa

IIaruoanabuas
cHCTEMA

IpUMEpaMu, B TOM YUCJIE U3 COOCTBEHHON IPAKTUKH.

OO6yuatomuiicst:

—  TIOKa3bIBaeT JJOCTATOYHOE 3HAaHHE y4eOHOTO MaTepuaa, HO
JOTTyCKAaeT HECYIIECTBEHHbIE (DAKTHYECKUE OIMHNOKH, KOTOPHIE
CIOCOOEH HUCIIPaBUTh CAaMOCTOSTENbHO, OJ1aroAapsi HaBOAALEMY
BOTIPOCY;

—  HEJOCTaTOYHO PacKpbITa MpobieMa Mo 0JHOMY U3 BOIIPOCOB
ouiera;

—  HEJOCTaTOYHO JIOTUYHO MOCTPOEHO M3JI0KEHUE BOIIPOCa;

—  YCIIENTHO BBHITIOJHSET MPEYCMOTPEHHBIC B TPOTrPaMMe
MIPAKTUIECKHE 3aJIaHUS CPETHEH CIIO)KHOCTH, aKTHBHO paboTaeT ¢
OCHOBHOM JIUTEPATYpPOH,

—  JIeMOHCTPHPYET, B LIEJIOM, CHCTEMHBIN MMOAX0]T K PEIICHUIO
MPaKTUYECKUX 3a7a4, K CAMOCTOSTEIbHOMY MTOMIOJHEHUIO U
O0OHOBJICHUIO 3HAaHUH B X0/ JanbHEHIeH yaeOHOol paboThl 1
npodeccuoHaIbHOM 1eATETbHOCTH.

B oTBeTe packpsiTo, B OCHOBHOM, COJiepKaHUe Ouiiera, MMEIOTCS
HETOYHOCTHU MIPU OTBETE HA JOMOJHUTEIbHBIE BOIIPOCHI.

4

OO0yuaromuiics:

—  TIOKa3bIBaeT 3HaHUs (parMEeHTapHOTO XapaKTepa, KOTOPbIe
OTJIIMYAIOTCS MOBEPXHOCTHOCTBIO M MaJIOH COJIEPKATEIBLHOCTHIO,
JOTyCKaeT (pakTU4ecKue rpyoble OMUOKY;

—  HE MOXeT 000CHOBaTh 3aKOHOMEPHOCTH U MPHHLIUIIBL,
OOBSCHUTD (aKThl, HAPYIICHA JIOTUKA H3JIOKEHUS, OTCYTCTBYET
OCMBICIIEHHOCTb TIPEJICTABISIEMOT0 MaTepuaa, IpeICTaBICHUS O
MEXITPEIMETHBIX CBSI34X Cla0bIe;
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®DopMa NPOMEKYTOYHOH
arTecTaluu

HaumeHnoBaHue OIEHOYHOTIO
cpeacTsa

Kpurepuu onennBanus

IIxaasl olleHUBaAHUS

100-6ananHasn
cucTreMa

IIaruoanabuas
cHCTEMA

—  CHOPABJISETCS C BBIITOJIHEHUEM MPAKTUYECKUX 3a1aHUH,
MPEAYCMOTPEHHBIX MPOrPaMMON, 3HAKOM C OCHOBHOM JIMTEPATYpPOH,
PEKOMEHIOBAaHHOW TPOTrPaMMO, TOMYCKAaEeT MOTPEIIHOCTH U
OIMOKH TPU TEOPETUUECKUX OTBETAX U B XOJI€ MPAKTUUECKOM
paboTHI.

Conepskanne Ouieta pacKpbITO Cl1ab0, IMEIOTCSI HETOYHOCTH TIPH
OTBETE HAa OCHOBHBIE U JOTOJHUTEIBHBIC BOIIPOCHI OMIIeTa, OTBET
HOCHUT PETpOAYKTHBHBIN XapakTep. HeyBeperHo, ¢ 60JbIuMu
3aTPYJHECHUSIMH PEIIACT MPAKTHYECKUE 3a]]a4M UJIM HE CIPABIISIETCS C
HHMH CaMOCTOATEIIHHO.

HATTPUMEP:

OO0yuaromuiicsi, 00HAPYKUBAET CYIIECTBEHHBIE TIPOOEITBI B 3HAHUSAX
OCHOBHOTO Y4eOHOTO MaTepuaia, J0MycKaeT NPUHIUIHAIbHbIE
OLIMOKY B BBHIMOJIHEHUU MTPETYCMOTPEHHBIX TPOrpaMMOit
MPAKTUYECKUX 3aJaHUM.

Ha 60mb111y10 4acTh JOMOJHUTENBHBIX BOIIPOCOB TI0 COJIEPKAHUIO
9K3aMEHa 3aTPYIHSETCS 1aTh OTBET UJIU HE JTACT BEPHBIX OTBETOB.
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9.5.  Cucrema OLIEHUBAaHUS PE3YIbTATOB TEKYILEIO KOHTPOJIS U IPOMEKYTOUHOM aTTECTALUH.

OreHka 1Mo JUCHUIUIMHE BBICTABIIACTCS 00yUJalomeMycs ¢ y4€TOM pe3yIbTaToOB TEKYyILEH 1
IIPOMEKYTOYHON aTTECTaLUU.

®dopma KOHTPOJISI 100-6anapHas cucremMa IsaTuéasibHAsA cucTEMA
Texymuii KOHTPOJIb:
- YCTHBIH OTIPOC 2 — 5 WM 3a4TeHO/HE 3a4TCHO
- 3amMTa JJab0OpaTOPHBIX paboT 2 — 5 WM 3a4TeHO/HE 3a4TCHO
- TECTHPOBAHUE 2 — 5 UM 3a4TEHO/HE 3aYTEHO
Hroro 3a cemecTp OTJIMYHO
IK3aMEH XOPOIIO
YIOBIETBOPUTEIHHO
HEYIOBJICTBOPUTEILHO

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

Peanm3zamuss mporpamMmbl TIpeycMaTpUBaeT HCIOJIL30BAaHUE B IIpollecce OOydeHUs
CIIEAYIOMINX 00pa30BaTEIBHBIX TEXHOJIOTHIA:

— poOIeMHast TIEKITHS;

- MPOBEJICHUE HMHTEPAKTUBHBIX JICKITHI;,

- IPYNIOBBIX TUCKYCCUN;

- MpenojaBaHue JUCIHUILIMH B (popMe KypCOB, COCTaBJIEHHBIX Ha OCHOBE PE3yJIbTaTOB
HAay4YHBIX HUCCJICOBAHUI;

- MOUCK 1 00paboTKa HH(pOpPMAIIUU C UCTIOJIb30BaHUEM ceTH VIHTepHET;

- JMCTaHLIMOHHBIE 00pa3oBaTeNbHbIE TEXHOJIOTHH;

- MIPUMEHEHHE AIEKTPOHHOTO 0OYyUEHUS;

- MPOCMOTP y4eOHBIX (PUITBMOB C UX TOCIEAYIOMUM aHATH30M;

- UCIOJIb30BaHUE HA JICKI[MOHHBIX 3aHATUSAX BUJICOMATEPHAIIOB M HATJISIHBIX TOCOOUH;

- camocTosiTeNbHAsg paboTa B CUCTEME KOMIIBIOTEPHOTO TECTUPOBAHMUS;

- 00y4eHHE B COTPYAHHYECTBE (KOMaHAHAs, TPYIIIOBas paboTa);

7. INPAKTHYECKASA IOAT'OTOBKA

[IpakTdeckast MOArOTOBKA B paMKaX Y4eOHOW MUCHIUIUIMHBI PEaTH3yeTcs MPU MPOBEICHUN
nabopaTopHbIX paboT ¢ Oyayiei npodeccnoHanbHON AEATeNbHOCTHIO.

[IpoBojsATCS OTHENBHBIC 3aHATUS JICKIIMOHHOTO THIA, KOTOPBIC IPEAyCMaTPUBAIOT
nepefavdy y4eOHOM MHGpOpMAIMU O00YYaIOIIMMCS, KOTOpas HeoOXoauMa JUIsl MOCIICIYIOIIEro
BBIITOJTHEHUS PAKTUYECKON pabOTHI.

8. OPTAHU3AIIUA OBPA3OBATEJIBHOT'O ITPOLECCA IS JINL C
OIr'PAHUYEHHBIMHU BO3MOKHOCTSIMHU 310POBbS!

[Ipu oOy4eHHMHM JIMI] C OrPaHUYCHHBIMH BO3MOXKHOCTSMHU 3JIOPOBbSI WM HHBAJIHJIOB
UCTIOJIB3YIOTCSl TIOJIXOJIBI, CIOCOOCTBYIOIIME CO3aHUI0 Oe30aphepHON 00pa3oBaTEIbHOW CpEIIbI:
TEXHOJIOTUU JU(QepeHInaUN 1 UHIUBUIYaTbHOTO OOyUeHHsI, PUMEHEHUE COOTBETCTBYIOIIMX
METOJMK 10 paboTe ¢ WHBAIWAAMHU, HCIOJIb30BAHUE CPEACTB TUCTAHIIMOHHOTO OOIICHHUS,
MPOBEJICHUE JOMOJTHUTEIBHBIX WHAWBUAYAIBHBIX KOHCYJBTAIIMNA MO H3y4aeMbIM TEOPETHUCCKUM

Y Ipu neobxooumocmu pazoen moscem buimov donoanen ocobvimu ycaosuamu 0as ooyuenus auy ¢ OB3 ¢ yuemom
cneyugpuru yuyeoHou OUCYUNTUHBL.
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BOIIPOCAaM M MPAKTUUYECKUM 3aHSTHUSIM, OKa3aHHUE TOMOIIM MHpPHU MOATOTOBKE K MPOMEKYTOUHOU
aTTeCTaluu.

[Ipu HEoOXoaMMOCTH pabouasi mporpaMMa AMCHUIUIMHBI MOKET OBITh aganTHpOBaHA IS
obecrnieueHns 00pa30BaTEIBLHOIO MPOIIecca JIUIaM C OTPAHHYEHHBIMHA BO3MOYKHOCTSIMHU 3710POBBSI, B
TOM YHCJIE ISl JUCTAHIITMOHHOTO 00y4YEHUSI.

Y4yeOHbIE W KOHTPOJBHO-U3MEPUTEIBHBIE MaTepuaabl MPEACTABISIIOTCA B (opmax,
JNOCTYITHBIX JUTSI M3y4YCHHS CTYJACHTaMU ¢ 0COOBIMU 00pa30BaTEIILHBIMU MOTPEOHOCTSIMH C YYETOM
HO30JIOTUYECKUX TPYII HHBAJIUIOB!

JIisi MOArOTOBKM K OTBETY HAa MPAKTHUYECKOM 3aHSITHUHU, CTYACHTaM C OTrPaHUYECHHBIMU
BO3MOKHOCTSIMH 3JI0POBbSI Cpe/IHEE BpeMsl YBEITUUYUBAETCS O CPAaBHEHHUIO CO CPEJIHHM BpPEMEHEM
MOJITOTOBKH OOBIYHOTO CTYJICHTA.

JI71st CTYA€HTOB C MHBAJIMIHOCTBIO UJTH C OTPAHMYEHHBIMU BO3MOKHOCTSIMU 37I0pOBbs popma
MPOBEACHUS TEKYILEH U TPOMEKYTOUHON aTTECTAIIMK YCTAHABIMBACTCS C YIETOM HMHANBUIYATHHBIX
ncuxou3nIecKuX 0COOEHHOCTEHN (YCTHO, MUChMEHHO Ha Oymare, MUCbMEHHO Ha KOMIIBIOTEPE, B
(dbopmMe TeCTUpOBaHUS U T.I1.).

[TpomexxyTouHasi aTTecTalus Mo AUCIUIUIMHE MOKET MPOBOJTUTHCS B HECKOJBKO 3TaroB B
dbopme pyOeKHOTO KOHTPOJISA MO 3aBEPHICHUI0 W3YYCHHsI OTIEIBHBIX TEM JUCHHMIUIMHBL. [Ipn
HEOOXOJMMOCTH CTYACHTY MPEIOCTABISETCS JAOTOJHUTEIHHOE BpeMs ISl MOATOTOBKH OTBETa Ha
3ayeTe WM IK3aMEeHe.

JIist oCyIecTBICHUS TPOLEAYpP TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUYHON
aTTecTaluu OOyYaIoOIIUXCs, CO3JAIOTCsA, TpPH HEOOXOAUMOCTH, (OHABI OIEHOYHBIX CPECTB,
aJanTUPOBAHHBIC JIJIS JTUI] C OTPAHUYECHHBIMU BO3MOXKHOCTSIMU 37I0POBbS U MO3BOJISIONINE OLICHUTH
JOCTI)KCHHE WMHU 3allJIJaHUPOBAHHBIX B OCHOBHOW 00pa30BaTENbHOW MPOTpaMME pPe3yabTaTOB
oOyueHuss 1 ypoBeHb COPMHUPOBAHHOCTH BCEX KOMIIETEHIIMI, 3asBJICHHBIX B 00pa30BaTENbHOI
MporpaMme.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUIIJINHBI

MaTepI/IaJ'IBHO-TeXHI/ILIeCKOG obecnieyeHue AUCHUIUIMHBI IIPpU 06yqu1/m C UCIIOJIB30BaHHEM
TpaIUuIIUOHHBIX TEXHOJIOTHI 06yquI/1${.

OcCHaIEHHOCTh Y4eOHBbIX ayIUTOPUIA,
JabopaTopuii, MACTEPCKUX, OUOIHOTEK,
CIIOPTHBHBIX 32JI0B, IOMELeHU I 115
XpaHeHUsI U NPOPUIAKTHIECKOT 0
00CTyKUBAHMS Y4eOHOT0 000PYy10BAHMS U
T.IL

HaumeHoBaHue y4eOHBIX ayIUTOPHIi,
Jadoparopuii, MacTepCKHUX, OMOJIHOTEK,
CIIOPT3aJ10B, IOMEIeHUH 1JIsl XpPaHeHUs U
NPOPUIAKTHYECKOT0 00CTyKUBAHUS
y4eOHOro 000py10BaHMS U T.IL.

119071, o. Mockea, Cadoenuueckas yiu., 0. 35

AYJAUTOPUU IUIA IPOBCACHUA 3aHATHM
JICKIIMOHHOI'O THIIa

KOMIUICKT y4eOHOH MeOenu,

TEXHUYECKUE CPEJICTBA OOYUCHUS, CIY)KAIUE
JUTSL IPEJICTaBJICHUs y4eOHOM HHpOpMaLUu
OOTBIION ayAUTOPHH:

— HOYTOYK;

— IPOEKTOp

KOMILIEKT yueOHOH mebenu,

TEXHUYECKUE CPEJICTBA OOYUECHHUS, CITyXKalll1e

ayJMTOPUH JJIs IPOBEJICHUS 1a00paTOPHBIX
3aHATUH, 3aHATUM 110 IPAKTUYECKOU

MMOATOTOBKE, I'pyHIIOBBIX U HHAWUBUAYAJIbHBIX
KOHC}’J’ILT&HHIZ, TCKYHICTO KOHTPOJIA U
HpOMC)KyTO‘-IHOfI arTeCTanmun

JUIsl IpeZicTaBjIeHUsl yueOHOW nHpopMauu
00JIbIION ayAUTOPHUU:

— HOYTOYK,

— TPOEKTOp

— JI0CKa MeJloBasi;
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HaunmeHnoBaHue yuyeOHBIX ayAUTOPHIi,
JadopaTopuii, MACTEPCKHUX, OMOINOTEK,
CIIOPT3JI0B, IOMELEHHUI VIS XpaHeHHus U
NPoPUIAKTHIECKOT0 00CTYKUBAHUSA
yueOHOro 000py10BaHMS U T.IL.

OcHaleHHOCTh Y4eOHBbIX ayMTOPHIi,
Jaboparopuii, MacTepcKux, 0U0JINOTEK,
CIIOPTHBHBIX 32JI0B, IOMELEeHU I 115
XpaHeHHs U NMPOPHIAKTHYECKOTO
00ci1y’KMBaHUs Y4eOHOro 000py10BaHNS U
T.IL.

— TEXHUYECKHE CPeACTBA OOyUCHHUS, CIyKallue
JUISL IPEICTaBICHUs y4eOHOW HHpOpMaLuu
00JIbIION ayJUTOPUU

TloMeleHud 11 CAMOCTOATEILHOMN
padoThl 00YYAOIIUXCS

OcHaIEHHOCTH NMOMEIEeHUH IS
CAMOCTOSITEJILHOM PadoThl 00y4YaK0IIUXCSH

YUTAJILHBIN 321 OMOIIMOTEKH

KOMIIBIOTCPHAA TCXHHKA,
MOJKIJIFOYeHUE K ceTn «HTepHeT

MartepuanbHO-TeXHUUYECKOe oOecreyeHne y4eOHOW MAMCUUIUIMHBI MpU OOY4YEHHH C
MCII0JIb30BaHNEM DIIEKTPOHHOTO OOYUYCHHS M TMCTAHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIOTHH.
Heo0xonumoe
IMapameTpsl Texnnuyeckue TpedGOBaAHUA
o0opynoBaHue
[TepconanpHBIH Be6-6payzep Bepcus nporpamMmHOT0o 0o6ectieueHus He
KOMIIbIOTEp/ uiwke: Chrome 72, Opera 59, Firefox 66,
HOYTOYK/TIIAHIIIET, Edge 79, Sunexc.bpaysep 19.3
Kamepa, OnepanonHas Bepcus nporpamMmmHoro obecriedeHus He
MHUKPO(DOH, CHCTEMA amxe: Windows 7, macOS 10.12 «Sierra»,
IUHAMUKH, Linux
J0CTyIl B ceTh MIHTEpHET | Beb-kamepa 640x480, 15 kagpos/c
Muxkpodon 0001
JluHaMuKH (KOJIOHKH T00BIC
WJTH HAYIITHUKH )
Cetb (MHTEpPHET) [TocrosiHHas cKOpOCTh HE MeHee 192
kbut/c
Texnomnornueckoe  ofecrnieueHUE  peanu3alMd  MPOTPaMMbl  OCYILECTBISIETCS  C
UCIIOJIb30BAHMEM  DJIEMEHTOB  DJIEKTPOHHOM  HMH(OPMAIMOHHO-00pa30BaTEIbHON  CPEIIb

YHUBCPCUTCTA.
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10. YYEBHO-METOJIWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE YUESHOM JUCIUATLIIMHBI

KosmmuecTBo
Buna uznanus Anpec caiita ObC IK3EeMILISAPO
Ne (yueOHHK, T'on WJIM 3JIEKTPOHHOI0 pecypca B B
n/n SR e LB ARG TE I YyH, MII n 1A D H3IaHMs (3an0/m;1enfc;z ona u?dar)t]gﬁ ¢ | OmOIHoTEKE
ap.) 9/1eKMPOHHOM 6Uoe) YHusepcure
Ta
10.1 OcHoBHas TUTEPATYpa, B TOM YUCIIE DJIEKTPOHHBIE U3IaHUS
1 Kazakosa H.A., Crparernyeckuit y4eOHHUK M.: HUIl UH®PA- | 2020 https://znanium.com/catalog/do HET
AnexcaHapoBa MEHE/PKMEHT M cument?id=355606
A.B. 978-5-16-005028-7
2 domuues A. H. Crparernyeckuit y4eOHHUK M. : U3natensctBo | 2022 https://znanium.com/catalog/do HET
MEHEIKMEHT Jamkos u Ko cument?id=358561
ISBN 978-5-16-101265-9
3 Jlameirus FO.H. Crparernyeckuii VYuebHoe M. : U3parensctBo | 2022 https://znanium.com/catalog/do HET
MEHEIKMEHT rocodune HUL] UHOPA-M cument?id=372284
978-5-16-100118-9
4 Cupotkun C.A., | Ctparerndyeckuii YueOHHK M. : U3parenasctBo | 2021 https://znanium.com/catalog/do HET
KenpueBckas MEHEIKMEHT HUL] UHOPA-M cument?id=362106
H.P. 978-5-16-106496-2
5 I'puropsin E. C. ITpousBoacTBEHHAS VYuebHoe M. : U3parensctBo | 2022 https://znanium.com/catalog/do HET
CTpaTerus MpepPUsATHS nocobue HUILl UHOPA-M cument?id=387621
ISBN 978-5-87055-731-1
10.2 JIonoaHUATEIbHAS INTEPATypa, B TOM YHCIIC 3JIEKTPOHHbIC U3aHUs
1 benroponckuii CoBpeMeHHBIC METOIbI MOHoOTpadus M. : U3narenbcTBO 2016 HET
B.C., [IpykuHUHA | CTPATETHYECKOTO MI'VIT https://znanium.com/catalog/do
N.A., T'enepanoBa | MEHEIDKMEHTA cument?id=269027
A.B. 978-5-87055-270-5
2 Maesckas E. b. Crparernyeckuii aHanmu3 1 | MOHOTpaus M. : U3natensctBo | 2019 https://znanium.com/catalog/do | et

010JUKETUPOBaHUE

HUII UTHOPA-M

cument?id=329720
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JCHCXKHBIX IIOTOKOB

KOMMEPYECKHIX
OpraHu3aIuin
978-5-16-101620-6
3 Bacosckuit COBpeMeHHBIfIU YuebHuk M. : U3garenscTBO 2023 https://znanium.com/catalog/do HET
Jleonun CTpaTErnYeCKUil aHan3 HUI UHOPA-M cUment?id=354413
EdumoBny ISBN 978-5-288-05675-8 '
4, Jle6enen E.A. TpancnoptHoe Momnorpadust | M.: U3naTenscTBO 2021 HET
MIPOU3BO/ICTBO: Nudpa-Nnxenepus
TEXHOJIOTHYECKUE https://znanium.com/catalog/do
0COOEHHOCTH Pa3BUTHSI, cument?id=346073
JIOTHCTHKA, 0€3011aCHOCTh
978-5-9729-0276-7
10.3 Metonnyeckue Matepualbl (yKa3aHus, pEKOMEHAIMK 110 OCBOEHUIO AUCHUILIHHBI (MOoAyisi) aBTopoB PI'Y nm. A. H. Koceiruna)
1 Tpysunnsa VLA, CoBpeMeHHBIC METOIbI Vebioe M.: PTY unt. AL bubnuoTeka yHuBepcuTeTa
CTPATETUYECKOTO 2017 25
I'enepanosa A.B nocobue Kocsirnna

MCHCEIKMCHTA
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11. HWHPOPMALHMOHHOE OBECIIEYEHUE YYEBHOI'O TIPOLECCA

11.1. Pecypcsl a5eKTpoHHON OMOIMOTEeKH, HHPOPMALIMOHHO-CIIPABOYHBIE CUCTEMBI U
npodeccnoHanbHbIe 0a3bl TAHHBIX:

Ne i | DJyIeKTpOHHBbIEe YueOHbIe M3JaHUsl, 3J1eKTPOHHbIE 00pa3oBaTe/IbHbIe pecypchl

1. OB C «Jlanvy http://www.e.lanbook.com/
2. «Znanium.comy rayuro-uzdamenbckoeo yeumpa «Mngpa-My
http://znanium.com/
3. Onexkmponnvie uzoanus «PI'Y um. A.H. Kocvleuna» na nramegpopme I5C «Znanium.coms»
http://znanium.com/
4.
IIpodeccuonaibubie 6a3bl JaHHBIX, HHPOPMAIMOHHbIE CTPABOYHBIE CHCTEMBI
1.
2.
3.
11.2. TlepeyeHb MPOrPaMMHOTO 0OECTICUCHUS
PexBU3UTHI OATBEPKIAOIIETO
Neni/n | [IporpamMHoe oGecrieyeHue aoxkymenta/ CBodogHo
pacnpocTpaHsiemoe
1. Windows 10 Pro, MS Office 2019 xkoumpaxm Ne 18-2A4-44-19 om
20.05.2019
2. PrototypingSketchUp: 3D modeling for xkoumpaxm Ne 18-24-44-19 om
everyone 20.05.2019
3. V-Ray oza 3Ds Max konmpakm Ne 18-2A4-44-19 om
20.05.2019
4.
S.



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
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JIUCT YUETA OBHOBJIEHUI PABOYEM [TIPOI'PAMMBI YYEBHOU
JTUCIUTIINHBI

B pabouyio mnporpamMmy yd4eOHOW TUCIUIUIMHBI BHECEHBI HM3MCHCHHS/OOHOBICHUS W
YTBEPXKICHBI Ha 3aceiaHuu Kadeaph:

Ne nnn roja XapakKTep U3MeHeHNi/00HOBIeHU HOMeEp
00OHOBJICHHS ¢ YKa3aHHMeM pasjena MPOTOKOJIA U
PIL Jara 3acelaHus

kadenpbl
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