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1. OBIIUE CBEAEHUSA

VYueOHast auctuiuinHa «CTpaTernuecKuii MEHEDKMEHT» OTHOCUTCS K JTUCHUIUTMHAM 00s3aTeIbHOM
yacTtu bioka 1.
KypcoBast paboTa/KypcoBoii TPOEKT — MPEAYCMOTPEHA.

1.1. dopma npoMeKyTOYHOU aTTECTAINU: IK3aMEH
1.2 Mecro y4ueOHO# nucturuiHbl B cTpykType OITOIT

VYuebHasg aucuuiuiiHa «CTpaTerMuecKuil MEHEDKMEHT» K 4acTd, (pOopMHpyeMOW ydaCTHHKaMHU
00pa3oBaTebHBIX OTHOIICHUH.
OCHOBOM U1l OCBOCHMsI JUCLMIUIMHBI SBISIOTCS pe3yJabTaTbl OOy4EHHUs MO NPEALIECTBYIOIIUM
JUCLUIUIMHAM!

- JlenoBple KOMMYHMKALUY;

- Teopus BeposiTHOCTEH M MaTeMaTHYeCKasi CTaTUCTHKA;

- MaremaTtuka;

- DKOHOMHKa OpraHu3anuil (mpeanpusTuii);

- MupoBast 5KOHOMHKA U MEXAYHAPOJHbIE DKOHOMUYECKUE OTHOLLICHUSI.
Pesynbratel 00ydeHHss 1O y4eOHOW TUCHMIUIMHE, WCIOJB3YIOTCS MPH H3YYEHUH CIEIYIOIINX
JUCLIUIUINH U IIPOXO0KIEHUS IPAKTUK:

- [InanupoBaHue Ha IPEANIPUATHH;

- Jlorucruka;

- Crparernueckuii OpeH/1-MEHEIKMEHT;

- VYipasieHue npoeKTaMu;

— Vyebnas npaktuka. O3HaKOMUTEIbHAS TPAKTUKA,

- [IpousBoacTBeHHas npakrtuka. HayuHo-uccienoBarenbckas padora;

- [Ipown3BocTBEeHHAs NpakTUKa. TexHonoruueckas (IpoeKTHO-TEXHOJIOTUYECKast)
IIPAKTHKA.

PesynbTarel ocBOEHMsSI yuyeOHOW NMCUUIUIMHBI B JajibHEHIIEM OYIyT HCIIOJIb30BaHbl IPHU

NPOXOXKJICHUN MPOU3BOJCTBEHHONM NPAKTUKA W BBINOJHEHUM BBIITYCKHOM KBaJM(UKAIIMOHHON
paboTHL.

2. IEJMH U IVIAHUPYEMBIE PE3YJIbTATHI OBYYEHMS 11O
JTUCHUIJIMHE

LensMu n3yyeHus: JuCHUIIMHBL «CTpaTernuecKuii MEHEIKMEHT» SIBISIETCS:

- pa3BUTHE y OYIYIIMX MEHEKEPOB CTPATETUYECKOTO MBIIIIICHUS;

- MoJlydeHUue OOydYaroIMMMHUCS HEOOXOIUMBIX TEOPETHUECKHUX U MPHOOpEeTeHHE
MPAKTUYECKUX HABBIKOB B 00JacTH pa3BUTUS M TMPUMEHEHHS METOJO0B CTPAaTErHuecKoro
MEHE)KMEHTA B OpraHu3aliy;

- dbopmupoBaHre HEOOXOJAMMBIX KOMIETCHIIMH JUIsi aHadWM3a ©  PEIICHUS
CTpaTernuecKux MpoodiieM pa3BUTHUS OPTaHU3AIINH;

- (¢hopMUpOBaHHE HABBHIKOB HAYYHO-TEOPETHUECKOTO TMOAXO0Ja K PEIICHHI0 3a1ad
MpoEeCCHOHAIBHONW HAIPABICHHOCTH M TMPAKTHYECKOTO WX HWCIOJIB30BaHHUS B JaJbHEHIICH
npohecCHOHANBEHOM e TeNbHOCTH,

- (dbopMupoBaHHe y O0yUYaIOIIMXCSI KOMIIETEHIINH, YCTaHOBJICHHBIX 00pa3oBaTeIbHOM

nporpammoii B cootBercTBUH ¢ ®I'OC BO 110 1aHHON JUCHUIUIMHE;
Pesynbprarom oOydeHus 1Mo yueOHOU TUCIUIUIMHE SBIISETCS OBJIaIeHUEe 00yUalOIUMUCS 3HAHUSIMH,
YMEHUSMH, HaBBIKAMH U OIBITOM JIESITEIBHOCTH, XapaKTePHU3YIOIIMMH Tpoiecc (HOopMUPOBAHUS
KOMIETSHIIM 1 00ECTIeUNBAIOIIMMHU JOCTHIKEHHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS yueOHOU
JACIIUTITUHBI.



2.1.

dopmupyemble KOMIETEHIIMH, HHANKATOPBI JOCTUKEHHSI KOMIIETEHIINH, COOTHECEHHBIE C

IUTAHUPYEMBIMH Pe3yJIbTaTaMH 00y4eHUS 10 AUCIHUILIIHE:

Koa v nanmenoBanue

Koa m HanMeHOBaHHE

HJIaHI/IpyeMble pe3yJbTaThbl

Croco0eH BBIIOIHATE
MOKCK, COOp W aHaIn3
nH(pOpMaLUU AJIs
peaym3anuu GyHKIHAH
OpeHI-MEHEePKMEHTa U
IIPOBEICHUS
MapKETUHTOBOTO
HCCIIEIOBAHUS

Hcnons3oBanue cpeacTs
MOJTY4eHHST U 00pabOTKH
MapKETUHTOBOM
uH(pOpMalnH, UCTIOIb3yEeMOt
JUIsl IPOBENICHUS
MapKETUHIOBOTO
UCCJIEIOBAHMSI U MTOBBILLICHUS
noTeHuuana Opexa.

HHAUKATOpA o0yueHust
KOMIIETeHIIMH
JOCTHKEHHSI KOMIIETEHIIUHU 0 TUCHHUILJINHE
[1IK-1 NJI-TTK-1.2 - [IpumeHsieT OCHOBHBIC METO/IbI

aHaJIM3a B3aUMOCBSI3U MEKTY
(YHKIIMOHATLHBIMHU CTPATETUSIMHU
KOMITaHUH C [IEJIbI0 TIOJITOTOBKU
cOaTaHCUPOBAHHBIX YITPABICHUYCCKUX
peLIeHHI

- mojydaeTr u oopabaThIBacT
MapKETUHTOBYIO HH(POPMAIIHIO,
UCIIOJIB3YEMYIO ISl TIPOBEICHHSI
MapKETHHTOBOTO HCCIICIOBAHUS,
pa3pabOTKH CTPATETHH U MOBBIIICHUS
NOTeHIMana OpeHaa

- IPUMEHSET Ha IPAKTUKE OCHOBHBIC
METOJIbI aHAJTH3a B3aUMOCBSI3H MEXKTY
(GYHKIIMOHATILHBIMHU CTPATETUSIMHU
KOMIIAHUH C [ENTBIO MOATOTOBKU
cOaTaHCUPOBAHHBIX YIIPABICHUYCCKUX
pelLIeHui

- OCYIIECTBJISCT TIAHOBO-OTYETHYIO
paboTy opraHu3aiyu, pa3padoTKy
NPOCKTHBIX PEUICHUH, pa3JIeiioB
TEKYIIUX U MEPCIICKTUBHBIX TIAHOB
SKOHOMHYECKOTO Pa3BUTH
OpraHu3aIyu, OM3HeC-TIIAaHOB, CMET,
YUETHO-OTUETHOU TOKYMEHTAIUH,
HOPMAaTHBOB 3aTpar u
COOTBETCTBYIOIIUX MPEAJIOKESHUN TTO
peanu3anuu pa3pabOTaHHBIX POEKTOB,
TUIaHOB, IPOTPaMM

[1K-2

Crnioco0eH orpenensTh,
TJIAaHUPOBATh,
o0ecrieunBaTh U
KOHTPOJIHPOBATh
BBITIOJTHEHHE pa0oT U
PE3yIbTAaTOB, KOTOPHIE
HEOOXOIUMBI JJISI
YCTICIITHOTO
BBITIOJTHEHUS ITPOCKTA.

NA-TK-2.1

Ornpenenenre HEOOXOIUMO
U JIOCTATOYHOU CTETICHH
JIEeTATN3AIAN TUTAHOB
MPOEKTa, C YIETOM €ro
MIPOJIOJKHTEITLHOCTH U
cocrtaBa (ha3 ero KU3HEHHOTO
nukia. Opranuzanus
pa3paboTKu 6a30BBIX IJIAHOB
¥ BCIIOMOTaTEIbHBIX TUIAHOB
MPOEKTA.

- JeTanu3upyeT IMJaHbl TMPOEKTa, C
YYETOM €ro IMpOJOJDKUTEIBHOCTH U
cocrtaBa (ha3 ero KU3HEHHOTO IHKIIA.

- Opra"m3yer pa3paboTKy ©0a30BbIX
IUTAHOB W BCIOMOTATEIbHBIX TJIAHOB
MIPOeKTa




Koa m HanmenoBaHue

Koa m HaumeHoBaHue

I[lnanupyemsble pe3yJibTaThI

HHAUKATOPA o0y4eHust
KOMIeTEeHIHH
JTOCTHKEHHS] KOMIIETEHIIUH Mo JUCHHILJINHE
ITK-7 NI-T11K-7.1 - (opMupyer cTpaTeruro yrpaBIcHUS

CrniocobeH kak
PYKOBOAMTEIH IPOSKTA
00ecTeYnTh IPOCKT
YeJI0BCUCCKIMU,
MaTCpHaJIbHBIMHU,
UHPPACTPYKTYPHBIMHU U
HMHBIMH pECypcamMu
JTOCTaTOYHBIMU JIJISI
JTOCTUXKCHUS
MOCTABJICHHBIX LIEJICH.

Omnpenenenue cTpaTeruu
YIPaBJIEHUS TPOECKTOM,
CTpaTeruy yrnpasieHUs
MIEPCOHAJIOM ITPOEKTA.
DopMHUPOBAHHUE KOMAH/IbI
npoekra. OnpeneneHue
OPraHu3alMOHHOMN
CTPYKTYpPBI IPOEKTA.

IIPOEKTOM, IIEPCOHATIOM ITPOEKTa
- (dopMupyer KOMaHIBI MpPOEKTa U
OpPTraHU3aIMOHHYIO CTPYKTYPY NPOEKTa




3. CTPYKTYPA U COJEPKAHUE YUYEBHOU JUCIHUATLIUHBI/MOIYJIA

O61mas TpyA0EMKOCTh y4eOHON AUCHUIIIIMHBI/MOAYIIA 110 Y4eOHOMY IIJIaHy COCTaBIIsIeT:

110 OYHOM opme 00yUeHUs —

5 3.e. 160

qac.

3.1.  Crpykrypa yaeOHOU TUCITUTUIMHBI ISl OOYYArOIIMXCs TI0 BHJIaM 3aHSATUH (OYHAS

dbopma 0OyueHus)
CTpykTypa u 00beM AUCHUNITHHBI
CamocrosiTeJIbHAs
= KoHTakTHas aynuTopHas
s pabora
= padora, 4yac
Z o0y4aronerocsi, 4ac
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Bcero: 160 34 34 50 30 32




3.2.  Crpykrypa y4eOHON AUCIUILTUHBI s 00YJaIOUINXCs 110 pasesiaM U TeMaM AUCUUIUIMHEL (04Has opma 0OydeHus)
ILnanupyemsle Bujbl yueOHol padoThl = 5 Buabl 1 ¢popMbI KOHTPOJIBHBIX
(KOHTpOJIMpYeE E 5 | MeponpHsITHii, 00ecrieYnBaOIIHe M0
Mbl€) S 'S | COBOKYNHOCTH TeKyIIMi KOHTPOJIb
pe3yabTaThl KonTakTHasi padora 3 :" yCIIeBaeMOCTH
OCBOCHMA: = S | hbopMBbI IPOMEKYTOYHOI0 KOHTPOJISA
Ko (bI) . S yCIIeBaeMOCTH
. HaumenoBanue pa3aesioB, TeM;
(opmupyemoii( .
) (opma(bl) IPOMEKYTOYHOM aTTECTALMHU 2 . 3 =
KoMIeTe I ( § § s §~ § g
i) 1 S | Ed| §%1E¢
HHANKATOPOB =1 g = SES g E
JMOCTHIKEHHS = g E S \§ 1 &%
KOMIIeTeHIUil = Es | R FE
5 ceMecTp
Paznen |. CymHoCTh U coiep:kaHHe CHCTEMbI 4 2 6
IK-1 CTPaTern4ecKoro
N/-T11K-1.2 MEHeIKMEHTA
[1K-2 Tema 1.1 OcobenHocTH 1 Colep)KaHNE CTPATETHIECKOTO 2 2 2 @DOopMBI TEKYILIETO KOHTPOJISA
NA-TK-2.1 MEHEKMEHTa 1o pazzaeny |
I1K-7 [Tpaktuyeckoe 3ansatue 1.1 OcobennocTy u conepkaHue YCTHBII onpoc,
I/L}:[-HK-?,]_ CTPATErNYECKOr0 MCHEDKMEHTA TECTUPOBAHUE,
Tema 1.2 OcHoBHBIE HMIKOJIBI U HalpaBJICHUA CTPATCTUYCCKOI'O 2 2 4 BBIIIOJTHEHHE CUTYallMOHHOTO 3aJlaHU
menemkMenTa [Ipaktuyeckoe 3anarue 1.2
IK-1 Pa3nen 1. CrpaTeruueckoe niiaHupoBanue 24 24 10 | ®opMBbI TEKYIIET0 KOHTPOJISA
NA-TIK-1.2 no pazzeny |l
IK-2 Tema 2.1 ®opmupoBaHue BUICHHS, MUCCHH U LIENICH 4 4 1 YCTHBIN OMPOC,
NJI-T1K-2.1 OpraHu3aIu TECTUPOBAHUE,
T[IK-7 IIpaktuueckoe 3anstue 2.1 pEIIEeHNE CUTYAlIMOHHOTO 3aJJaHUS
N/I-T11K-7.1 Tewma 2.2 OcHOBHBIE IPUHIMITHI TPOBEICHUS AHAIN3A 4 4 1
BHy’I’peHHeﬁ ¥ BHENITHEH Cpe€Abl OpraHu3anuun
OCHOBHBIE PUHITUIIEI «TTOPT(ETHHOTO aHAII3a) OpTraHU3aAIIHH.
ManI/IT-IHBIe METO/JIbI CTPATETUYCCKOI'0 MCHCIKMCHTA




ILnanupyemsle Bujbl yueOHol padoThl = . Buabl 1 ¢popMbI KOHTPOJIBHBIX
(KOHTpOJIMpYeE E g MeponpusiTHii, 00ecneunBalouIue Mo
Mble) S 'S | COBOKYNHOCTH TeKyIIMi KOHTPOJIb
pe3yabTaThl KonTakTHasi padora 3 :‘ yCIIeBaeMOCTH
OCBOEHMS: = S | GopMBI IPOMEKYTOYHOI0 KOHTPOISA
Ko (bI1) . O 2 yCIeBaeMoOCTH
. HaumeHnoBaHue pa3esioB, TeM;
(opmupyemori( .
) (opma(bl) IPOMEKYTOYHOM aTTECTALMHU 2 . 3 =
KoMIeTe I ( § § s §~ § g
i) 1 S | Ed| §%1E¢8
HHINKATOPOB =1 g = SES g E
AOCTHKECHUS = g E 'S \§ 18 =
KOMIIeTeHIUil = Es | R FE
IIpakTnyeckoe 3anarue 2.2
Tewma 2.3 OcHOBHBIE BU/IbI KOPITOPATUBHBIX CTPATETHI U 4 4 2
(GopMBI HX peanu3anuu
ITpakTnueckoe 3anstue 2.3
Tema 2.4 ®opMsbl peanu3anuu CTPATEruii HHTErPAIHOHHOTO 4 4 2
pocTa (CTparernyeckue albsHChI, KIACTEPhl, TEXHOAPKH,
texHonosucel) [Ipaktuueckoe 3anarue 2.4
Tema 2.5 Crpareruu 1uBepCUPHUKAIIMN M OIICHKA HX 4 4 2
3¢ deKTUBHOCTH Ha ocHOBE 3(dekra cuHeprun
[TpakTnueckoe 3anstue 2.5
Tema 2.6 OcHoBHBIE OH3HEC-CTpAaTETHu U POPMBI X 4 4 2
peanu3anun
ITpakTrueckoe 3anstue 2.6
IK-1 Pa3nea 1. Cucrema crparernyeckoro ynpasJjienust 6 4 6 DOopMBI TEKYIIETO KOHTPOJIS
N/I-T11K-1.2 Tema 3.1 Pa3paboTka u BEIOOp CTpaTEruu ASSITEILHOCTH 2 2 3 no pazaeny Ill:
IK-2 Pa3paboTka cTpaTernueckoi KapTbl KOMIIAHUN YCTHBIN OITpOC,
NA-TIK-2.1 ITpakTnueckoe 3anstue 3.1 TECTUPOBAHUE,
IK-7 Tema 3.2 Peanusanust ¥ KOHTPOJIb OCYIIECTBICHUS CTPATETHH 4 4 3 BBINTOJIHEHNE CUTYAIIHOHHOTO 3aaHuUs
NJI-TIK-7.1 Opraam3aus CTpaTeruIecKoro yIpaBieHUs




ILnanupyemsle Bujbl yueOHol padoThl = . Buabl 1 ¢popMbI KOHTPOJIBHBIX
(KOHTpOJIMpYeE E g MeponpusiTHii, 00ecneunBalouIue Mo
Mble) S 'S | COBOKYNHOCTH TeKyIIMi KOHTPOJIb
pe3yabTaThl KonTakTHasi padora 3 :‘ yCIIeBaeMOCTH
OCBOCHMSA: = S | (bopMBbI IPOMEKYTOUHOTO KOHTPOJIsSA
Ko (bI1) . O 2 yCIeBaeMoOCTH
T HaumenoBanue pasjielios, TeM;
) (opma(bl) IPOMEKYTOYHOM aTTECTALMHU 2 . 3 =
KoMIeTe I ( § § s §~ § g
i) 1 S | Ed| §31E¢
HHIAKATOPOB = = = | &8 = E
AOCTHKECHUS = g z 'S S g =
KOMIIeTeHIUil = Es | R FE
[IpakTnueckoe 3anarue 3.2
OK3aMeH 9K3aMeH 110 OuseTam / AIEKTPOHHOE
TECTUPOBAHUE
HNTOI'O 3a nepsblii cemectp | 34 34 32




3.3.

Kpatkoe coneprkanue yaeOHON TUCITUTITMHBI

HaumeHoBaHue pa3aeia u

Ne it Coaeprxanue pasjiesa (TeMbl)
TEeMbI A1 CHUMIIJIMHbI
Pa3nean | CymHOCTH U COiep:KaAHNEe CUCTEMbI CTPATErn4ecKoro
MEHEIKMEHTA
Tema 1.1 Ocobennocty u conepkanne | OcoOCHHOCTH M coAepKaHNuEe CTPATETHIECKOTO
CTpaTErn4ecKoro MeHepKkMeHTa. OCHOBHBIE OHSTHS. DTallbl
MEHCIDKMCHTA CTpPAaTErM4E€CKOro MEHEKMEHTA.
Tema 1.2 OcHoBHBIE LIKOJIBI 1 | OCHOBHBIE HIKOJBI U HAIIPABJICHUS CTPATETMYECKOTO
HaIpaBJICHUs CTPATETUYECKOTO | meremkmenTa. Kitaccudukanys mKoi.
MEHEPKMEHTa
Pa3nes |1 | CTparernyeckoe njiaHupoBaHue
Tema 2.1 DopMUpOBaHUE BUACHUA, DopMUPOBAHUE MUCCUU U LIETIEH OpraHU3alun
MHCCHU U 1eneil opranuzaimy | OCHOBHbBIE IPUHLMIIBI TPOBEACHUS aHAIN3a BHYTPEHHEH U
BHEILHEH Cpebl OpraHu3aliu
Tema 2.2 OCHOBHBIE IPUHLIUIIBI OcHOBHBIE IPUHLUIIBI IPOBEACHUS aHAIN3a BHYTPEHHEH U
NPOBEIEHHS aHATIN3a BHEILIHEH Cpebl OpraHu3aliu
BHYTpEHHEH U BHENIHEH cpeibl | OCHOBHBIE MPUHIUITEI «ITOPTHEILHOTO aHATH3a
OpraHu3alyu OpraHu3alyu
OCHOBHBIE IPUHLIUIIBI
«TOPTQENHHOTO aHATH3a
OpraHu3aluu
Martpuunbsle METOIbI
CTPaTErHYeCcKOro
MEHEDKMEHTA
Tema 2.3 OCHOBHBIE BH/IBI OCHOBHBIE BH/JIbI KOPIIOPATUBHBIX CTpATErid U POPMBI UX
KOPIIOPATHUBHBIX CTPATETHH M | peanu3anuu
(bopMbI HX peanr3anun
Tema 2.4 DopMbI pealiu3aluu DopMbl pealiu3allii CTpaTEruii MHTETPAallMOHHOIO POCTa
CTpaTeTHil MHTEIPAIIMOHHOTO | (CTpaTernvyeckue ajabsiHChI, KIACTEPbI, TEXHOMAPKH,
pocTa (cTparernyeckue TEXHOTIOJIUCHI)
AIIBSHCHI, KJIACTEPBI,
TEXHOTAPKH, TEXHOMOJIHMCHI)>»
Tema 2.5 Crpareruu nuBepcudukanuu u | Ctpaterun auBepcudpukaniy U OeHKa ux 3pPeKTHBHOCTH
oreHka ux 3G peKTHBHOCTH Ha | Ha ocHOBe A (deKTa CHHEPTUU
OCHOBE 3 eKTa CHHEPTUU
Tema 2.6 OcHoBHble Ou3Hec cTpaternd | OcHOBHBIE OM3HEC CTpaTerny U HOPMBI UX pealu3alun
1 QOPMBI UX peann3alum
Pazpea IIl | Cucrema
CTpaTern4eCKoro
ynpaBJeHH s
Tema 3.1 Pa3pabotka u BeIOOp PazpaboTka 1 BEIOOp cTpaTeruu AesTeIbHOCTH
CTpaTeruy AEATEILHOCTH PazpaboTka cTparernyeckoil KapTbl KOMIIAHUH
Pa3paborka cTpaTernyeckoi
KapTbl KOMIIAHUH
Tema 3.2 Peann3anus 1 KOHTPOJIb Peanu3anyst 1 KOHTPOJIb OCYIIECTBICHHSI CTPATETUH

OCYLICCTBJICHUA CTPATETUN

Opranu3zaiys CTpaTeruuecKoro yrpasieHus, pa3padboTka
cucremsl KPI




Opranuzanus
CTPATETHYECKOTO YIPABICHUS,
pa3pabotka cuctembl KPI

3.4.  Opranuzanus caMOCTOSATEIBHOU PabOThl 00yUYaIOIINXCS

CamocrosiTenbHas paboTa CTyzneHTa — 00s3aresibHas 4acTh 00pa3oBaTENBHOIO Ipolecca,
HarpaBJIeHHAs Ha Pa3BUTHE TOTOBHOCTH K MPO(PECCHOHATHLHOMY U INYHOCTHOMY CaM000pa30BaHUIo,
Ha IPOCKTHPOBAHNE JAbHENUIIEro 00pa30BaTeIbHOrO MapIIpyTa U MPOPeCcCHOHAIBHON Kaphephl.

CamocrosrenbHas paboTa 00ydaroMXCs O TUCHUIUIMHE OPraHu30BaHa KaK COBOKYITHOCTh
AyAWTOPHBIX W BHEAYAUTOPHBIX 3aHATHH M paboT, O00ECHEeUMBAIONIMX YCIEHNIHOE OCBOCHHE
JVCLIUATUTAHBL.

AynuTopHas caMoOCTOsITeNIbHAss paboTa OOydJaroIMXcs MO JAWCIMIUIMHE BBITOJHIETCS Ha
y4eOHBIX 3aHATHAX [0 PYKOBOACTBOM IIpENoJaBaTeNlss M IO €ro 3aJaHuio. AyIUTOpHAS
caMocCTosATeNbHas padoTa 00ydJaromuXcss BXOAUT B 001 00beM BPEMEHH, OTBEICHHOTO Y4eOHBIM
IUTAHOM Ha ayIUTOPHYIO Pa0dOTy, M PETIaMEHTHPYETCSl paCIICAHUEM YIeOHBIX 3aHSATHI.

BueaynuTtopHas camocTosiTenbHAs paboTa 00yJaromuxcs — IUTaHupyemMast yueOHast, HayqHO-
HCCIIEIOBATEIIbCKAs, TPaKTHUYECKasi paboTa 00y4yaromuXxcs, BBIOJIHAEMAasi BO BHEAYAUTOPHOE BPEMS
10 33JaHUI0 M IIPU METOJIUYECKOM PYKOBOJCTBE IPENoJaBaTelisi, HO 0€3 ero HemocpeICTBEHHOTO
y4acTHs, pacCiCaHueM YUeOHBIX 3aHATHI HE PerilaMeHTUPYETCS.

BHueaynuTtopHas camocTosiTenbHas paboTa 00ydaromuxcst BKIIOYAeT B ceOsi:

- MOJI'OTOBKY K JICKIIMSAM, IPAKTUYECKUM 3aHATHAM H YK3aMEHY;

— M3Y4YEeHHE YUeOHBIX MOCOOUI;

- U3y4ECHHE TEOPETUYECKOT0 M MPAKTHYECKOr0 MaTepHaja 0 PEKOMEH/I0BaHHBIM

HCTOYHUKAM;

- BBINTOJIHEHUE WHANBHYaIbHBIX 3aaHul (pedepar);

- MOJIOTOBKA K IPOMEKYTOUYHON aTTeCTalluU B TEYCHHE CEMECTPA;

CamocrosaTenbHass pabora OOydyarOmMXCsl C Y4acTHEM IMpernoaaBaresss B (opMmMe HHOH
KOHTAKTHOM paboThl MpeycMaTprBaeT IPYyNIOBYI0 U MHAMBUAYAIBHYIO pabOTy ¢ 00y4YaroIuMHUCs
U BKJIIOYAeT B ce0sl:

- MPOBE/ICHNE WHIMBHUIYAJIbHBIX W TPYNIOBBIX KOHCYJABTAIMH TI0 OTAEIHHBIM
TeMam/pa3zenam JTUCIUILINHBI;

- MIPOBE/IEHUE KOHCYIbTALMH Mepe]] 2K3aMEHOM 110 HE0OOXOTUMOCTH.

Hepequb paSI[CJ'IOB/TeM/, MNOJIHOCTBIO HJIM YaCTHYHO OTHCCCHHLIX Ha CaMOCTOATCIBHOC
M3Y4YCHUE C IMOCIICAYIOIMM KOHTPOJICM:

Buabl u

OpMbI Q

HanmenoBanme (bop 8

KOHTPOJIbHBIX "

pasaea /TeMbl - 4

. | MeponpusiTuii =

OUCYUNIUHBY/MOOYIA 3anaHus 1751 CaMOCTOATEIbHOM Q

Ne i (y4uTBHIBAKOTC S

, BBIHOCHMBbI€E Ha padoThI PN §

CaMOCTOSAATeJILHOE P =

IPOBEACHUH =t

u3ydeHue =

TeKYIero s

KOHTPOJIs1) =

Pazpea | CylHOCTD U cOJIepKAHUE CUCTEMbI CTPATErH4ecKoro

MeHeKMEeHTAa
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Tema 1.1 | Ocobennoctu u MOJIrOTOBUTH MH(OPMAITIOHHOE YCTHOE
coxepxaHue coo0IIeHnE cobeceloBaHn
CTPaTErn4ecKoro e 1o
MEHE/KMEHTa pe3yabTaTaM

BBIMIOJTHEHHOM
paboTsl

Tema 1.2 OCHOBHBIE ILIKOJIBI U MOATOTOBUTH NHPOPMAITMOHHOE YCTHOC
HaIpaBJICHUA coo0IIeHnE cobeceloBaHn
CTPaTErn4ecKoro e 1o
MEHE/KMEHTA pe3yapTaTaM

BBIMIOJTHEHHOM
paboThl

Pasnen |1 | Crpareruyueckoe miiaHupoBaHue

Tema 2.1 ®opmupoBanue HOJIrOTOBUTH MH(POPMALIMOHHOE YCTHOE
BUJICHUSI, MUCCUH U coo0IIeHnE cobecenoBanu
ueseil opranuzanuu € 110

pe3yibTaTamMm
BBITNIOJTHEHHOM
paboThI

Tema 2.2 | OCHOBHbIE IPUHIIAIIBI MOJATOTOBUTH MH(GOPMAIIMOHHOE YCTHOE
[POBEJICHHS aHAIIN3a cooO1ienne cobeceoBanu
BHYTPEHHEH U BHEIIHEH e 1o
Cp€abl opraHusaiuu pe3yiibTaTamM

HOBHBIC ITPUHIUIIBI o
OcHOBHBIC MPHUHI BBITIOJHEHHOM
«TOpTQETHHOrO

paboThI
aHAJIN3a» OpraHu3aIii

Tema 2.3 | OcHoBHBIC BUJIBI MOATOTOBUTH UH(POPMAITMOHHOE YCTHOE
KOPIOPATHBHBIX CcoO00IIIeHnE cobece0BaHU
crpaTeruii u GOpMBI HX e 1o
peanuzanun pe3ynbTaTamMm

BBITIOJTHEHHOM
paboTHI

Tema 2.4 DopMBI peanIu3anuu MOATOTOBUTH MH()OPMAITMOHHOE YCTHOE
cTpaTerui coo01IeHme cobece0BaHn
MHTErPaMOHHOTO POCTa e 1o
(cTparernueckue pe3ynbTaTtam

bAHCBHI, K TEPbI o
AIIBAHCBL, KIIACTEPEL, BBITIOJTHEHHOM
TEXHOIAPKH,

paboTHI
TEXHOIIOJINCHI)

Tema 2.5 Crpareruu MOATOTOBUTH NH(POPMAITMOHHOE YCTHOE
JMBEPCHUKALIH 1 cool1eHue cobecenoBaHn
OIICHKA X e 1o
3(QPEeKTUBHOCTH HA pe3yJibTaTaM

HOB KTa .
ocHoBe e BBIMOTHEHHOM

CHUHEPTUHU

paboTbI
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Tema 2.6 | OcHoBHbIE Ou3HEC MOJIrOTOBUTH MH(OPMAITIOHHOE YCTHOE 1
crpareruu U GOpMBI UX | coobreHne cobeceloBaHn
peanuzanuu e 10
pe3yabTaTaM
BBINOJIHEHHOM
paboThl
Pa3nen CucremMa cTpaTern4ecKoro ynpaBjieHus
1
Tema 3.1 Pa3paboTka u BEIOOD MOJATOTOBUTH NH(POPMAITMOHHOE YCTHOE 10
cTpaTeruu cooO1ienne cobeceloBaHn
NCATCIIBHOCTHU e 1o
Pazpabotka } pe3yNBTATaM
TPATCTUYCCKOU KAPThI o
CTPATCIIECCKOM Kap BBIIOJIHEHHON
KOMITAaHUHN
paboTsl
Tema 3.2 Peanusanus u HOJIrOTOBUTH MH(POPMALIMOHHOE YCTHOE 10
KOHTPOJIb cooO1ienne cobeceloBaHUA
OCYI].IGCTBJ'IGHH?I e 1o
COTpaTemH pesylIbTartam
IraHN Hsl o
pranusarn BBIIIOJTHCHHOM
CTPaTErn4ecKoro
paboThI
YIIPABJICHMUS,
pa3paboTKa CUCTEMBI
KPI

3.5. HpI/IMeHeHI/Ie QJICKTPOHHOI'O 06y‘IeHI/IH, AUCTAaHIITMOHHBIX O6pa30BaT€HLHLIX TEXHOJOrui

Peanuzanus nporpaMMbl yaeOHOH AUCIUIUIMHBI C IPUMEHEHHUEM 3JIEKTPOHHOTO O0YYEHUS U
JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOIMH periiaMeHTUPYeTCs NEeHCTBYIOIMMH JIOKATbHBIMU
AKTaMM YHUBEPCUTETA.

VY4yebHas 1eATeNbHOCTh YACTUYHO MPOBOIUTCS Ha OHJIAH-TIIIAT(GOopMe 3a CUET MPUMEHEHUs
y4e0HO-METOIMYECKUX IEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB!

HCIO0J1b30BAHHE o0beM, | BK/IIOYeHHE B y4eOHBbIH
ucnoabzoBanue 0 u J1OT
20 u 10T yac npouece

oOyueHue y4e0HO-METOINYECKUE IJIEKTPOHHBIE OpraHu3anus

c BeO- o0pa3oBaTesbHbIE PECYPCHI CaMOCTOSITENIbHOW paboThI

MOJIEPKKOU yHuBepcuTera | xkareropuu 00yJaronmxcs
y4eOHO-METOIUUECKUE IIICKTPOHHbIE B COOTBETCTBHH C
00pa3oBaTesIbHbIE PECYPCHI pacnucaHueM
YHHUBEpPCUTETA 2 KaTerOpUHU TEKYyILLEH/POMeXyTOUHON

aTTecTalluu
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4. PE3YJIbTATbI OBYUYEHMHS 11O JUCHUIIIMHE, KPUTEPUN OLEHKH YPOBHSI COOPMUPOBAHHOCTH
KOMIIETEHIIUU, CUCTEMA U IIKAJIA OHEHUBAHUSA

4.1.  CooTHeceHUE MIAHUPYEMBIX PE3yIbTATOB O0OYUEHHUS C YPOBHIMH COPMUPOBAHHOCTH KOMITETEHITHI.

Yposuu Hrorosoe Ouenka B _ IToka3aTenu ypoBHs1 C()OPMUPOBAHHOCTH
C(bOPMHpOBaHHOSTH KOTMIECTBO nATH6aIbHOH YHHBepCaJbHOM(-bIX) odmenpodeccnoHaNbHON(- | MpodeccunoHATbHONM(-BIX)
KoMIeTeHHH(-i) Ga108 . cucreme KoMIeTeHuuu(-i) bIX) KOMIIE€TEHIIMH KoMIleTeHuuu(-i)
B 100-6anuabHoO# 1o pe3yJbTaTam IK-1
cucreme TeKymen u WJI-TIK-1.2
10 pe3yJbTaTam MPOMEKYTOYHOM [K-2
TeKymei u aTTrecTaluu WJI-TIK-2.3
MPOMEKYTOYHOM
arTecTanuu
BBICOKUIA 85 -100 OTJINYHO OOyuarommuiics:

— UCYEPIIBIBAOILE U
JIOTMYECKHU CTPOHHO
u3Jaraer yuyeOHbIi
MaTepHal, yMeeT CBSI3bIBaTh
TEOPHIO C IIPAKTUKOH,
CIPABJISIETCS C pellIEHHEM
3a/1a4 MpoecCHOHATbHON
HaIlpaBJIEHHOCTH BBICOKOTO
YPOBHS CIIO)KHOCTH,
IPaBUIbHO OOOCHOBBIBAET
NPUHSTHIC PEIICHUS;

— JIOTIOJTHSIET
TEOPETUYECKYIO
UH(GOPMAIIUIO CBEJICHUSIMU
pohecCHOHATBLHOTO U
HCCIIEIOBATEIHCKOTO
XapakTepa,;
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— CBOOOJTHO OPUEHTUPYETCS
B y4eOHOU U
npodeccCuoHaTbHON
JUTEpaType;

— JIaeT pa3BepHYTHIE,
MCYEPIIBIBAIOIIHE,
npodeccuoHaIbHO
IpPaMOTHBIE OTBETHI Ha
BOIIPOCHI, B TOM YHCIIE,
JIONIOJTHUTEIIbHBIE.

HOBBIILIEHHBIA

65—-84

XOPpOLIO

OOy4arommiics:

— JIOCTaTOYHO HOJPOOHO,
I'PaMOTHO U IO CYILECTBY
W3JIaraeT U3y4eHHbINA
MatepHal, MIPUBOJUT U
PAaCKpBIBAET B TE3UCHOM
(opMe OCHOBHBIE TOHSATHS;
— aHaJIU3UpyeT
TEOPETUIECKHE TIOJIOKECHHUS
CTpaTEru4ecKoro
MEHEDKMEHTA;

— JIONyCKaeT eIMHUYHbIC
HerpyOble OINOKY;

— JIOCTaTOYHO XOpOIIO
OpUEHTHUPYETCS B y4eOHO U
npodeccuoHaNbHOM
JUTEepaType.

0a30BBIil

41 — 64

YIIOBJIETBOPUTEILHO

OOGyuarommuiics:

— JIEeMOHCTPHPYET
TEOpPETUYECKHE 3HAHUS
OCHOBHOT'O Y4eOHOTO
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MaTepuana JUCIUILINHBI B
00BeMe, HEOOXOIUMOM IS
JTAJIbHENUIIIET0 OCBOCHUS
OIIOIT;

— MHCIIBITBIBAET CEPHE3HBIE
3aTpy/AHEHUS B IPUMEHEHUH
TEOPETUUECKHUX MOJIOKEHUN
IIPU pPEIICHUU
NPaKTUYECKUX 3a/1a4
npodeccuoHanbHOM
HaNpaBICHHOCTH
CTaH/IapTHOT'O YPOBHS
CJIO’)KHOCTH, HE BJIaJICET
HEOOXOUMBIMU AJIs1 ATOTO
HaBBIKAMU M IPHEMaMU;

— JI€MOHCTPHPYET
dparMeHTapHbIC 3HAHUSI
OCHOBHOM y4ueOHOI
JUTEPATYPHI IO AUCIUTUINHE
Crparernuyeckuit
MEHEHDKMEHT.

HU3KUN

HCYHAOBJICTBOPUTCIIBHO

OO6yyaromuiics:

— JIEMOHCTpHUpYET (hparMeHTapHbIC 3HAHUS TEOPETUUECKOTO U MPAKTUIECKOTO
MaTepual, JOIycKaeT IpyOble OMNOKY ITPH €ro U3JI0KEHUH Ha 3aHATHIX U B X0

HpOMe}KYTOqHOﬁ aTTeCTalluu,

— HCIHBITBIBAET CEPHE3HBIC 3aTPYAHEHNS B IPUMEHEHUH TEOPETUYECKUX MOJIOKEHNN
IIPU pEIIeHNU IPAKTUYECKUX 3a7a4 Ipo(hecCHOHATLHON HallpaBI€HHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, HE BJIaJieeT HEOOXOAUMBIMU JIJIsl 3TOTO

HAaBbIKAMH, IPUEMAMHU ¥ TEPMHUHOJIOTHEH.
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5. OIIEHOYHBIE CPEJICTBA JJI1 TEKYIIETO KOHTPO.JI1 YCOEBAEMOCTH U TPOMEXKYTOYHOM
ATTECTALUH, BKIIOYASA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIUXCA

[Ipu mpoBeneHNN KOHTPOJISI CAMOCTOSITENIbHOM paboThl 00yJarOmMXCsl, TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM aTTeCTalluy Mo Y4eOHOM AUCIUILTUHE
«Jloructuka» mpoBepsAeTcs: ypoBeHb CHOPMUPOBAHHOCTH Yy 00yUAIOMIMXCSI KOMIIETEHIINH 1 3aIUIaHUPOBAHHBIX PE3yJIbTaTOB 00YYEeHHUS MO AUCLUUILINHE,
YKa3aHHBIX B pa3jielie 2 HacTosIIeld TPOrpaMMBl.

5.1.  ®opmsbl TEKYIIEro KOHTPOJI YCIIEBAEMOCTH, IIPUMEPHI TUIOBBIX 3a/laHUM!

Ne it DopMBbI TEKYIIET0 KOHTPOJISI IIpumepbl THNOBBIX 3aJAHUI
1 Y CTHBIN OMpoc 1o pa3aeny 1. B uem cymHOCTh CTpAaTErHUeCKOro MOAX0/a K YIPaBICHHIO
«CyIIHOCTb U COIEPIKAHHIE CHCTEMBI 2. JlaiiTe onpeseneHne MOHITHIO «CTPATETMUECKUI MEHEIKMEHT)
CTPaTErH4ecKoro 3. PackpoiiTe CMBICT IOHSTHSI «CTPATETUYECKAsI TUPAMUIA»
MEHEKMEHTA» 4. B yeM coCTOUT HEOOXOIUMOCTD CTPATETMIECKOTO MEHEKMEHTA B COBPEMEHHBIX yCIOBHSIX ?
5. Packpoiite conepaHne OCHOBHBIX TAIIOB Pa3BUTHUS CTPATETMIECKOTO MEHEPKMEHTA.
6. HazoBuTe 0OCHOBHBIE XapaKTEPUCTHKH HIKOJBI JU3aiHA.
7. HazoBUTE OCHOBHBIC XaPaKTEPHUCTUKH IIIKOJIBI TNTAHNPOBAHMS.
8. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH LIKOJIBI MTO3UIIMOHUPOBAHHS.
9.B 1em cocTosT 0cOOEHHOCTH APYTUX LIKOJ CTPATETHUECKOTO MEHEIKMEHTA?
2 TectupoBanue 1o pasaeny «CynHocts [Ipu oTBeTe Ha BOMPOC BHIOMpANWTE OJAWH BapHaHT, KOTOPBIN SBIISICTCS TPABUIHHBIM.
" COACPIKAaHUC CUCTEMBI CTPATCTUYCCKOT'O 1. Kakoii u3 HWKCTICPECUNCIICHHBIX OCHOBHBIX MPUHIUIIOB CTPATCTUYCCKOTO MEHC/PKMCHTA ABJIACTCA, 110
MCHEIKMEHTAa» BallieMy MHCHUIO, HanboJiee BaXKHBIM:

1) mocnenoBaTeIbHOCTH MO3TAITHOTO TOCTHKEHUS 1ETIH;

2) BapUAHTHOCTH CTPATETMYECKUX PEIICHUIA;

3) BEpOSTHOCTH pe3yJIbTATOB;

4) HEeT NPUOPUTETHOTO - BCE OJIUMHAKOBO BaXKHBI?

2. Kakas npuurHa He SBISETCS YCIOBHEM MOBBIIIECHHUS] 3HAYUMOCTH CTPATETHIECKOTO MEHEDKMEHTA TS
Pa3BUTHUSL POCCUHCKUX MPEIIPUATHI B YCIIOBHIX COBPEMEHHBIX PIHOYHBIX OTHOIICHHIA:
1) OGwicTpsie (TypOyIEeHTHBIE) M3MEHEHHS BHENTHEH CPEJIbI;

2) TPOMCXOJAIINE HHTETPAIIMOHHBIC MTPOIIECCHI B MUPOBOM SKOHOMHUKE;

3) mosIBJICHUE CTPATETUUECKOTO MBIIUICHHS Y POCCHUCKHX PYKOBOIUTEIEH;

4) mporiecchl riodanu3aiyu OusHeca?

3. Kakoe yTBepkaeHue, 0 BalieMy MHEHHIO, SIBJISIETCS] HEBEPHBIM:

«IIpaBuibHO pa3zpaboTaHHas CTpaTerus o0s3aTeIbHO JOKHA JaBaTh

OTBETHI Ha BOMPOCHI:
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Ne

DopMbI TEKYIIET0 KOHTPOJISI

IIpumepbl THNIOBBIX 3aJAHUI

1) kakue HyXXIbl OTpeOUTEIeH MBI 00CITY)KHUBAEM;

2) Kakue CWIbHBIC U clla0ble CTOPOHBI HMEET Hallla OPraHu3allHs;

3) o0magaeM JH MbI JOCTATOYHBIMH 3HAHUSIMU M OTIBITOM, YTOOBI OOCITY)KHUBATh JIy4IIle, YeM KTO-JTHO0
eme»?

4. K xakoMmy ypOBHIO CTPaTETHUYECKUX U3MEHEHUH OTHOCATCSI N3MEHEHUS, KaK MPaBUIIO, CBS3aHHbIE C
rTyOOKHMH CTPYKTYPHBIMU TPe00pa30BaHUsIMHI BHYTPH OpTaHU3alNU, 00yCIOBICHHBIMHU pa3ieieHueM
WJIU CIIUSIHUEM C JPYTOd aHAJIOTMYHOM OpraHu3aluen:

1) yMepeHHbIC H3MEHEHHS;

2) paJaMKalbHBIC H3MCHCHHUS;

3) KOpeHHas peopraHu3aIlvs;

4) BpeMEHHbIC H3MCHEHUs?

5. Kakue nsmenenus B Opranuvsanyu HE ABJIAIOTCA CTPATCTUYCCKHUMU

1) kopeHHas peopraHu3aIus;

2) paauKaibHbIC H3MCHEHUS,

3) wu3MeHeHUs OTHOIICHHUII C MTOCTABIIMKAMH CBHIPbS;

4) ymepeHHbIC U3MEHCHUS?

6) KakoBbI OCHOBHBIE KOMIIOHEHTBI CTPATETHYECKOTO TIaHa? (OTMEThTE HECKOJIBKO IIPABHIIBHBIX OTBETOB)
1. Muccus

2. HauanpHeIil kanuTan

3. Crparerus

4. ITonOop paboueii cumb

5. Henu

7) Kakue u3 ciaenyromux yTBep>KICHUA Bbl CAUTACTE BEPHBIMHU:

* CYIIECTBYIOT ONTUMAJIbHBIE JUIS BCEX (PPM CTPATETUH;

* IIpoIiecC BBIPAOOTKH CTPATETUH JUTS KX 101 (PUPMBI YHUKAJICH;

* q)HpMLI JOJDKHBI UCITOJIB30BAaTh €IUHBIC METO/Ibl CTPATETHUCCKOI0

yIIpaBJICHHS;

* IpU BBIPaOOTKE CcTpaTerul (GPUPMBbI YUUTHIBAIOT HEKOTOPBEIE 0000IIEHHBIE IIPHHIIHITHI.

1. mepBoe;

2. BTOpOE;

3. TpeThe;

4. 9eTBepTOE.
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DopMbI TEKYIIET0 KOHTPOJISI

IIpumepbl THNIOBBIX 3aJAHUI

8) IlepeHoc 1ieHTpa BHUMAaHUsI BBICILIETO PYKOBOACTBA (PUPMBI HA OKPYKEHHUE C LIETIbI0 CBOEBPEMEHHOTO
pearupoBaHus Ha MPOUCXOIAIINE B HEM U3MEHEHHS XapaKTepeH sl epexoa OT:

1. TeKyIIero IaHUPOBAHUS K JOITOCPOUHOMY;

2. CTpaTernyecKoro MIaHUPOBAHUS K CTPATErHYeCKOMY YIPABICHUIO;

3. IOJNTOCPOYHOrO MJIAHUPOBAHUS K CTPATErHYECKOMY.

9) Muccus opranuzanuu copMyarpoBaHa cieaylommM o0pazom: «OpraHu3anus CymecTByeT s
IIPOM3BOJICTBA TOBAPOB U YCIIYT C LIEJbIO NOIY4YEHHUs JOX0Aa OT UX peanusanuny. Takas GopMyinpoBKa
MHUCCHU XapaKTepHa JIS:

1. cTpaTernyeckoro ynpaBieHuUs;

2. OTIEpPaTUBHOIO YIPABIICHUS;

3. 00oux BUIOB ypaBlICHUS.

10) YUro sBisieTcss XapakTepHBIM I MEHEIKEPOB IPU CTPATETHIECKOM

yIpaBJICHUH:

1. opueHTanMs BHYTPh OpraHU3aLuHy;

2. IOUCK myTeit 6osee 3(h(HEKTUBHOTO MCIIOJIb30BaHUS PECYPCOB;

3. IOUCK HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOU 00phOe;

4. oTCIEeXKMBAHUE U aalTALUs K U3MEHEHHSM B OKPY)KCHUH;

5. OpHeHTalus Ha BHELTHIOK CPeLy.

11) Kakwue u3 cienyromux MojIokKeHUH XapakTepHBb! IS IPUHIUIIOB YIIPaBJIeHUS IEPCOHAIOM B paMKax
CTPaTErHYECKOT0 YIPABICHUS:

1. pabOTHUKM — 3TO pecypc OpraHU3alNY;

2. IepcoHall — ATO MCIIOIHUTENN OTAEIBHBIX paboT U QpyHKIHIA;

3. pabOTHUKH — OCHOBA OpPTraHU3AIINH;

4. paGOTHUKH — OCHOBHasI LIEHHOCTb OPraHU3alLuy;

5. mepcoHall — 3TO HCTOYHUK OJIAromorydusi Gupmel.

Brinonnenue kelic-3aganus

Keiic: «Kommanus Ralf Ringer»

Kommnanus Ralf Ringer — nHarnsagusiii oOpaszer; 3apojusiierocss B Hayajge 90-X pycckoro
ousHeca. Toprosoeiii oM «benka», KOTOPBIN sIBiIsIETCS COOCTBEHHUKOM OpeHa, nosiBuics B 1996,
onHako uctopust Ralf Ringer HaunHaeTcst paHblie.
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DopMbI TEKYIIET0 KOHTPOJISI

IIpumepbl THNIOBBIX 3aJAHUI

Y ucTOKOB PUPMBI, KaK YAaIOCh BBISICHUTD, CTOUT OJJMH YeJIOBEK — HBIHEIIHUI FeHepaIbHbIN
nupexkTop Anapeit bepexHoii, KOTOpBIN eme A0 mpuxojaa B 00yBHOE MPOU3BOJACTBA 3aHUMAJICS
Pa3IMYHBIMU OM3HEC-TIPOEKTaMH, BKIIOUYasi TOPTOBIIO0 HEPTEPOAYKTAMHU U TPEUKOH. A Ha4aIoch
BCE, IO €ro CJI0OBaM, C MPOAAXKH COOCTBEHHON MH)KEHEPHOW pa3paboTKH — IMbE30KEPAMUYECKOTO
JIACILIES, KOTOPBIN C TOMOIIBIO a30yKu bpaiiyist Mo3BOJISIT CIICTIBIM ITOJI30BaThCs KOoMITbloTepom|[1].

B 1992 rony nmoHamoOuiochk MoMoYb C OIJIATOM c4eToB B Poccum ykpamHCKOW OOyBHOM
dabpuke, Ha KOTOPO BCIO XKHU3HB MTpopaboTanu poautenn xeHsl A. b. Hauanu nponaBate 00yBb
pou3BoJICTBA 3TOM (abpuku B Poccun yepe3 coBerckyro cuctemy «OOyBbTOPr» U IMOIYYUIIU
HEIJIOXOM pe3yabTatT 0yiaroaaps napsiiemMy B CTpane 1euimry.

C 1993 no 1995 roasl bepexHoii 3anumMancs npojaxeit oOyBu u3 MHIMU — BO3UI yxke
TOTOBYIO NPOAYyKIMI0O W mpoaaBan B Jlyxaukax. B 1995 ronmy oH ¢ KOMIaHbOHAMU PELIUIICS
pa3sMecTHTh 3aKa3 Ha mpou3BocTBO 50 000 map >KEHCKUX camor Ha MHAMUCKOHN dabpuku. Unes
COCTOSJIa B TOM, YTO, 110 pacyeTaM Ce0EeCTOMMOCTD Mapbl )KEHCKUX caror J10JIKHa Obljla COCTaBUTh
$ 20-30, a mpomaBath ee cobupamuch Mo $ 60 OmMTOM, HO pealbHBIC PACXOIbI MPEBBHICHIH
pacuetHbie[2]. Ha nnauiickoil ¢abpuke 3aKa3 HE BBHINOJHWIM M JICHBI'H BO3BPAIAIH HECKOJIHKO
JIeT, a mapauleIbHO pPa3MEUICHHBIN Ha BIaJIUMUPCKON Gadpuke HeOOIbINOM 3aKka3 ObLT BBIIIOTHEH.
Torpaa 3apoaunach ujies HalaguTh IPOU3BOACTBO UMEHHO B Poccuu.

3arparel Ha momuB 19 000 map oOyBu cBenUCH K OIUIaTe ycIyr (GaOpUKH U MOKYIKE
UMITOPTHBIX KOMILUICKTYIONIMX. Y JaJOCh BBIMTPATh Ha Kaxaod mape mo $ 10-12, u mocreneHHO
Toproselii oM «beka» apeHa0Ball U BTOPO, U TPETUH, U YETBEPTHIN IIOTOKU Ha «bypeBECTHUKEY.

Bonpoc ¢ MapouHbIM Ha3zBaHHEM ObLIT PEIIEH JIOTMYHO U M300peTarensHo. IlepBble mapTun
BBINTYCKAJIMCh U IpojaBainuck ¢ 3TukeTkoi Ralf Germany, 4to, KOHEYHO, OBUIO MapKETUHIOBOU
XUTPOCTHIO — JOBEPHS K POCCUIICKOMY TPOU3BOJUTEIIO TOT1a HE ObLIO, a HA3BaHHUE Ha JATUHHULIE
¢ ynomuHaHueM I'epmaHuun BbI3bIBasIo MHTepec. HazBaHue MOSIBUIIOCH 1O aHAJIOTUU € OpeHAOM
Ralph Lauren u uepes mapy net nmpeoOpa3oBanoch B 3Hakomblii HaMm Ralf Ringer.

[Tponykmus Ralf Ringer 3aHsna cpenHuil 1IeHOBOM CErMEHT MOTPEOUTENLCKOTO PBIHKA,
OpHUEHTHpP ObLI BHIOpaH Ha MYKUUH 35-50 16T — WMEHHO ATO HAMPAaBIICHHUE ITO3BOJISIIO KOMITAHUN
YBEPEHHO CYIIECTBOBATh U CTAOMIIBHO Pa3BUBATHCS U OBLIO MPUOPUTETHBIM 10 HEABHUX T10D.

B 1998 roay rpsiHyn KpU3uC, U OT 3apyO€KHBIX MMOCTABOK ChIPbs MPUIIUIOCH OTKA3aThCs, a
IIEPEXO0/1 HAa OTEUYECTBEHHOE ChIPhE MOHAYAy UCIyTral — Ka4eCTBO OCTAaBJISIIO JKEJIaTh JYUIIEro, U
IIEPBOE BPEMSI LIEHBI 1ayKe MPUIILIOCH JEPKATh HA HEMO3BOJIUTEIbHO HU3KOM ypoBHE. K 2000 rogy
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LEHBI YAAJIOCh MOHATh, UMIIOPTA MOYTH HE ObLIO, M PEHTA0EIbHOCTh TPOU3BOJICTBA BO3pOCiIa Ha
ToT niepuoj 10 50 %.

B 2001 romxy y «bypeBecTHHKa» CMEHUIUCh COOCTBEHHUKH, KOTOPHIE OTTSHYJIM Ha CBOIO
CTOPOHY YacTh IPOU3BOACTBEHHBIX MOIIHOCTEN, U MPUILIOCH AyMaTh O NMPEKPAIIEHUN apeH bl U
npuobperenun «bypeBecTHUKa» B cOOCTBEHHOCTh. [loKynaTh 31aHne He PelInINCh, 3aTO KYITHIU
BCE HaxoJIIeecs B exax 000pyI0BaHNEe U HAHSUIM Bech nepcoHan ¢hadpuku cede Ha paboTy, 4To
obonmoce B $ 750 000. U yxe x 2002 romy «bypeBecTHHK» BBIIIEN Ha Mpeled CBOCH
MIPOM3BOJICTBEHHOW MOIIHOCTH, M OBLJIO MPHUHSTO pElIeHHe 0 MpuodpeTeHuu BTopoi dadbpuku. B
2004 romy Bmamumupckas ¢alOpuka Obula 3aBeplieHa, Ha TpUOOpeTeHHe KOMILIeKca OOIei
mwiomniaapo 5000 M2 norpedoBanock $ 1,3 muH., eme $ 1,4 MIIH. IOLLIO HA €€ MOJIEPHHU3AIHIO.

B utone 2006 rona Toproseiii nom «benka» npuobdpen 3a $ 2,3 MIIH. IPOU3BOACTBEHHBIN
koMrIuiekc rmomaapo 17 000 M2 B 3apaiicke, ogHako 3Ta Gadbpuka 3aAeiCTBOBaHA €IIIe COBCEM
HECWJIbHO. BBIITH Ha CBOIO IPOEKTHYIO MOILIIHOCTH B 1 MJIH. Iap B I'oJl OHA JOJIKHA BBIUTU TOJBKO
B 2009 rony, U Ans TOCTMXKEHUS ATOTO MOKaszaTels, Mo clioBaM bepexHoro, mpuuercs 3aTpaTuTh
eme $ 2,5-3 mutH. Dta dabpuika mpeaHa3HaueHa 111 OCBOCHHUs OoJiee Joporoi inHewku o0yBu Ralf
Ringer. 3apaiickas o0yBHas (abpuka, moctpoenHas B 1858 romy, mo3BoJsiia NpousBOAUTh 10 3
MJIH. TIap B TOJI, HO 3a IOCJeHee BpeMsl TaMm Bbiyckaigoch He Oosee 300 000 map, Tak 4to ee
UCMOJIb30BaHue JUIs pou3BoacTBa Ralf Ringer npencrapinseTcs moje3HbIM U 1ET€CO00Pa3HbIM.

Pe3ynbTaTHBHOCTH AOJITOT0 M TEPHUCTOTO IyTH pa3BuTus npoaykiuu Ralf Ringer mo3sossitor
OLIEHUTh MHOTMe Iokazatenu. Exxeroansiii poct o6bemMoB npousBojcTsa jgocturaer 30-40 %, u
4yTOOBI B MEPBBIM pa3 yBeIUYUTH Mpou3BoJcTBO B 10 pa3 (¢ 20 go 220 Thics4 map), KOMIAHUU
MOHAJ00MIIOCh IATH JIeT, BTopoe yaecsatepenue (¢ 220 000 mo mouty 2 MIIH. map) NoTpedoBaio
mectu jet. CienoBaTenbHO, TEMbl pocTa 00bEMOB IPOU3BOJCTBA MOCTENEHHO 3aMEISIFOTCS, HO
JIENalT 3TO OYeHb MEJIEHHO, U IpU Takux Macmrabax pocT B 20-30 % Beirmsaut 6onee yem
YCIELIHBIM.

DTO0 03HAYaeT, YTO JOJKHBI OKYNAThCs HE TOJIBKO MPOU3BOACTBEHHBIE, HO U MAPKETUHI OBBIE
3arpaThl KoManuu. M3HavyanbHo B pacnpoctpanenun Ralf Ringer 6b11 caenan ynop Ha pekiamy,
U ceifyac, o nojcyeram areHrcTBa Aegis Media, 3a mocieHuiA roJi Ha pekyiaMmy ObUIO IOTPaYeHO
$ 1,6 MJTH., 9TO COCTABIISIET BTOPOE MECTO B MEPBEHCTBE PEKIAMHBIX OF0IKETOB O0YBHBIX MapOK B
Poccuu. IlepBoe mecto nmpunaiexut Ecco ¢ $ 2,7 miH..
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VY3naBaemocTh Mapku B Mockse pocturaer 10 %, mo pernonam — 18 %. UucieHHOCTh
paborarommx Ha Qabpukax mpesbicmia 3000 yenoBek. PacmpocTpaHeHHeM 3aHUMaETCs CETh
(bupMeHHBIX PO3HUYHBIX Mara3uHoB B MockBe, Cankr-IletepOypre u fpocnasie, a Takxe 6omee
300 nunepos B Poccuu, Ykpanne u Kazaxcrane.

Uro xe npencrapiser u3 ceds Ralf Ringer Ha ceronnsiianii 1eHb?

ToproBeiii oM «benka» mpeacTaBisieT co00M 3aKphITOe akimuoHepHoe obmiecTBo. [lo
HEKOTOPBIM JIAHHBIM, JIEPKATEISIMU aKIUN SBIISIIOTCS HECKOJBKO JIMIl, U KOHTPOJBHBIN MAaKET,
BHJIUMO, COCpPENOTOYeH B pykax Anzapes bepexHoro. PykoBomurens PR-cimyxOn1 Ralf Ringer
YTBEP)K/IA€T, YTO CYIIECTBYIONIAs CTPYKTypa COXPAHUTCS M YTO KOMIIAHUM ISl YIIPABJICHHS HE
TpeOyeTcs COBET TUPEKTOPOB[&].

AHnpgpeli  bepexHoll BplIeNs€T MATb NPUOPUTETHBIX HANpPaBJIEHUN (KOMIETEHLIUMN)
(GYHKIIMOHUPOBAHUSI KOMITAHUU M YIIPABICHUS €il:

- OIITOBBIC MPOJAXKH;

- IPOLIECCHUHT;

- IOJIrOTOBKA MPOU3BO/JICTBA;

- OpeHI-MEHEI)KMEHT;

- ACCOPTUMEHT;

- POAYKTOBAs! JIOTUCTHKA.

N3 panHOro cnmucka BUIHO, YTO NMPHOPUTET JECUCTBUTEIBHO OTIAETCS MapKETHHIOBOM
nesTenbHOCTH. C ONTOBBIX MPOAAXK BCE HAUATIOCh: HYXKHO OBUIO MOJYYUTh BXOSIINE IEHBIH AJIS
JanpHenIero HapamuBanus npousBojcTBa. Ceiiuac Ralf Ringer corpyanuvaer ¢ nunepamu Ha
HEOOBIUHBIX YCIOBUAX: BXKHBIM YCIOBHEM COTPYIHUYECTBA SBISETCS YHU(UKAILUS IIEH O BCE
Poccuu. Kazanoch Obl, Auiiepsl MOTJIM OBl OTKA3aThCSl UJITH HA PUCK M JIUIIATH c€0s1 BO3MOKHOCTH
M3MEHATH LIEHOBOM phIYar Mo cBoeMy ycMoTpeHuto, oaHako Ralf Ringer B cmyuae mpobiem c
peanu3anueil o0sA3yeTcss BO3MECTHTH 3aTpaThl HAa CTHUMYJIWPOBAHHE MPOJaX M pekiamy. Bce
W3MEHEHHUS B CTpaTeTMd U TOJIUTHKE KOMIIAHUHM COTJIACYIOTCS C AWUJIEpaMH Ha KOH(epeHIHsX,
KOTOPBIE TTPOBOJIATCS IBAK/IBI B TOJ.

TmaTtenbHOCTh MOAX0/Aa K MPOLIECCUHTY U MOATOTOBKE MPOU3BOACTBA BUAHBI U3 UCTOPUHU
¢upmel. Korma motpeboBanack ocHamath «bypeBecTHHK» 000pymoBaHHEM, OOpaTHIHCH HE
CTONBKO K CKYNKE MOJEPKaHHBIX CTAHKOB C MOJY3aKpPBIBIIMXCSA CTapbix (HaOpuK, CKOIBKO
HaIlpaBUJIM CUJIBI Ha 3aKJIIOYEHHE JWIEPCKOro KOHTpakTa ¢ ¢upmoii Pfaff, Gmaromaps demy
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KOMITaHHS CMOTJIa MO3BOJIMTh ceOe coOBpeMeHHOe 00opyaoBaHue 1Mo cHmkeHHOU (Ha 30 %) mene.
Bce mporiecchl U 3aKyIKH PEriiaMEHTUPYIOTCS M MOAJICKAT 00s3aTeIbHOMY JTOKYMEHTHPOBAHUIO.
OtnenpHO noguepkuBaeTcs 3 (HEKTUBHOCTh OPTaHU3AIMU ITPOU3BO/ICTBA: MPUHIIMIT HHTEHCUBHON
paboTel W cAenbHAs OIUIaTa TPyAa CTUMYIUPYIOT PaOOTHUKOB K BBHITIOJHEHHWIO 3aTaHUM, a
Ha4aJIbHUKOB — K OOECIEYCHHIO MPOU3BOICTBA BceM HeoOxoaumbiM. DOHT oriaTel Tpyaa Ha 15
% 3aBHCHT OT BBINOJHEHUS IUIaHA. YIpPaBJIE€HHUE MEPCOHAIOM OCYIIECTBISICTCS Ha OCHOBE 3-X
METOJIOB: PETJIAMEHT TPOEKT; CBOOOIHBIN XYI0KHHUK.

DTO O3HaAYaeT, 4YTo, MO MEpPEe PACKPBITHS CBOEr0 TMOTCHIMAa, PAOOTHHUK IOJy4aeTcs
BO3MO>KHOCTh TIEPEMEIIATHCS B MOAPa3/IeIICHUs ¢ 00Jiee BEICOKOH CTEIICHBIO CBOOOIBI ICHCTBUH.

MapKeTHHIOBbIC  aCIeKThl Pa3BUBAINCh M CHJIBHO M3MCHSUIUCh Ha TMPOTSHKCHUH
cymecTBoBanus (upmbl. Ecnu cHavanma ymop nenaiics Ha HEIOPOTYIo JOOpOTHYIO OOYBB IS
B3POCIIBIX MYKUHH, TO Ceifuac BeJieTcs BhIMYCK yxke o 7 HanpasneHusM: Classic, Active, Real Ralf,
Weekend, Style, Grand, mox oTaensHBIM MapO4YHBIM Ha3zBaHWeM Piranya BbIcTymaer oOyBb st
AKTUBHON MOJIO/IE’KU. BbUIM MOMBITKM BBIMYCKaTh JEeTCKyr0 00yBb. KoMmmanus ceiiuac HareneHa
OJIHOBPEMEHHO Ha CHHXEHHUE BO3pacTa IIEJIEBOro mokymarens (25-25 neT) u Ha BBITYCK Ooiiee
JOPOTOCTOSIIINX MOJEIEH, TO €CTh Ha MOBHIIIEHNE HEIIEHOBOW KOHKYPEHTOCIOCOOHOCTH. B cBsi3n
C 3THM CBOMMH TJIaBHBIMU KOHKypeHTamu kommanus cuutaet Ecco u Clarks.

Pexnamubie kammanuu Ralf Ringer HameneHsl Ha JBe LI€TIEBbIE ayIUTOPUU: MYKUUH 25-45
JIT ¥ )KEHIIMH TOTO K€ BO3pacTa. ITO CBSA3aHO C TEM, UTO, B OCOOCHHOCTH B POCCUHUCKHX PErHOHAX,
BECOMOE WJIM Ja)Ke TJIaBHOE y4acTHe B MOKYINKE OOYBU JUIsI MYXXYMHBI MPUHUMAET KEHIIHUHA.
[Toaromy OBUT BBIOpPAH TYTh pa3MEIICHHS PEKIAMBI MYKCKOW OOYBH B KEHCKUX KypHaJlaX M
HEKOTOPBIX JKEHCKHX Telenepeaadax.

IIpu Bcei, ka3zamoch Obl, mpoaymaHHoctH mnonutuku Ralf Ringer B oTHomenusx c
OOIIECTBEHHOCTRIO B IIEIOM W C TOKYyNaTeleM B YAaCTHOCTH YIUBISET OTCYTCTBHUE UETKO
chopmyimpoBaHHOi Muccuu GupMmel. «Hama cTparermueckas 1eiab — OBbITh JTyYIIMMHA BO BCEM,
410 MBI JenaeM. [loaTomy Hamia Tekyas 1enb — CTaTh JUAEPOM B MPOU3BOJCTBE U MPOAAKE
KOoM(OpPTHOH O0YBH B CpEIHEIICHOBOM cerMeHTe. Eme onaHy 3amady Mbl GOpMyIUpyeM Tak:
MOKYyTaTenb, KynuBiuii 00yBb Ralf Ringer, uepe3 monrona 1omkeH BEpHYThCS TOBOJIBHBIM B TOT
K€ MarasWH W CJIejaTh IOBTOPHYIO TMOKYIKY W3 OOJBIIEro accopTuMeHTa. [Ipu 3TOM Hama
KOMIIAaHUSI pelIaeT LEeJblid Pl COUMAIbHBIX 3a7ady. MBI — «4elOBEKOEMKOE» MPOU3BOJCTBO,
T10IABJISTIONNAS YacTh ONEpaIiil eJIaeTCsl BpYYHYIO, UTO perraeT mpodaemMy 3aHITOCTH HACCTICHHS.
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[Iponuto yxe HECKOJIBKO JIET ¢ TOTO MOMEHTa, Korzia Obuth Ha3BaHbl 9TH nenu. Ceityac Ralf
Ringer yxe He HalleJIeH TOJILKO Ha CPETHELIEHOBOW CErMEHT — OJIHOBPEMEHHO HAOJII0JaeTCsl CIIBUT
B CTOPOHY IPECTHXKHOH W Joporoil oOyBu. KpaTkocpouHble 3aayd MOCTOSIHHO MEHSIOTCS, a
HanOosee C)Karo M TOYHO rinobanmbHyl0 Muccuio Ralf Ringer Bwipaxkaer ¢paza u3 omHOro u3
o(uIMaTbHBIX TEKCTOB C OQUIIMATIBHOTO caiiTa:

«MBI yBepeHbl, YTO €AMHCTBEHHBIN IyTh — BCeTAa ObITh Ha ImIar Bunepeau. Beerna nenarts
YTO-TO OOJIBILIEEY.

3anaHus K Keicy:

3amanue 1. [lpoectn SWOT anamu3 nestensHocTn komnanuu Ralf Ringer Ompenenuts
BHEIITHHE ¥ BHYTPEHHHE TPYIIIBI BIMSHUS JUIsl OPraHU3alliy M BBIICIUTh HanOoJiee 3HaYNMBbIE.

3ananue 2. [IpoBecTu KpUTHUECKUI aHATIN3 MUCCUM KOMIIAHUU M YTOUHUTH (DOPMYIUPOBKY .
[TpoBecTn aHanmM3 M OLIEHKY KOHKYpeHTocrocoonoctn kommnanuu Ralf Ringer

3amanue 3. [IpoBecTu aHanm3 MakKpoOOKpy eHus: opranuzanuu. OnpeaenuTb Kakue GakTopsl
SKOHOMHUYECKON Cpelbl SIBISIOTCS KPUTHYECKUMHU JI OTPAcid M KOHKPETHON OpraHu3alnuu
(uHOAATMA, cTaBKa pedUHAHCUPOBAaHUS, YPOBEHb Oe3paboTuilbl U T.1m.). KakoBa TeHaEHIUS HUX
M3MEHEHUS U BO3MOYKHAs PEaKLys OpraHU3aluu.

3ananue 4. IIpoBecTH KOJINYECTBEHHYIO OLICHKY IPHUBIIEKATEIbHOCTU CTPATErMUECKUX 30H
xo3siictBoBanus (C3X) komnanuu Ralf Ringer

3ananue 5. IlocTpouThs CTpaTermueckyro MaTpuily BOCTOHCKOW KOHCAITHHIOBOH IPYIIIBI
(BKT") kommanum Ralf Ringer mis nuarHocTMKHM mpoOJieM B CTPATETMYECKUX 30HAX JUIS
HaXO0XICHU ITyTel UX PEIICHUS U TIEPCIEKTUBHOCTH UCIIOJIb30BaHMsl JAHHBIX 30H B JaJIbHEHUIIIEM.

3ananue 6. IlocTtpouts crparermueckyo kapTy kommnanuu Ralf Ringer u ucnons3yst MeTos
aHaJU3 MepapXuid JUIS ONPEeIeHUs] OTHOCUTEIHHON BaKHOCTH MPEUIOKEHHBIX MEPOIPUSATHIH U
HOps/IKa UX peatu3alii ¢ 1efbio obecneuenus 3gpdexruBHoro pazputus komnanuu Ralf Ringer.
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5.2.  Kpurepuu, mKanbl OICHUBAHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH:

HaumeHoBaHue
OLICHOYHOI 0 I xaJjbl oleHUBaHUS
(K(fﬁil;f;]:;o_ Kpurtepun onenuBanns
100-6anabHas IsaTudamIbHAsA
OHEHMORHOTO cucremMa cucreMa
MepONPUSITHSA)
Y CTHBIIT opoc OOyyaromuiics B X0/1€ OIpoca IpoAEeMOHCTPUPOBAJI INTyOOKHE 3HAHUS CYLTHOCTU 5)
1po6JeMbl, ObUIM JaHbI, IOJHbIE OTBETHI HA BCE BOIIPOCHI
OO0yuarouiuiics NpaBUIbHO PacCyXJIaeT, 1aeT BEpHbIE OTBETHI, OHAKO, 4
JIOTTYCKaeT HE3HAUYUTEIbHbIE HETOYHOCTHU
OO0yuarouiuiics ci1abo OpUEHTUPYETCs B MaTepHale, IoXo BiIaJeeT 3
poeCCHOHAIBHON TEPMHUHOJIOTHEH.
OOyuaromiuiics B X0/1€ oIpoca He CMOT J]aTh IPaBUIIbHBIE OTBETHI HA 2
[IOCTaBJIEHHBIE BOIPOCHI.
JlaGoparopHas pabota | PaboTa BblnosiHeHa OJHOCTHI0. BO3MOXXHO Hanuuue 01HOM HETOYHOCTH WIIN 5
OIMCKH, HE SABJISIOLINECS CIEACTBUEM HE3HAHUS WIM HETOHUMAHMUSI
BBINOJIHEHHOHM paboThl. O0yuaromuiics moka3aj NoJHbINH 00beM 3HaHUN, yMEHUH
B OCBOCHUU MPOMJICHHON TEMBI B paMKax JJaO0paTOpHOU pabOTHI.
PaboTa BbINOIHEHA MOJHOCTBIO, HO IOMYyIIeHa ONIMOKa B pacyeTax 4
Jlomy1iieHbl OMMOKY MPH BBHITOJIHEHUH paboThl M B MHTEPIPETALUU MOTYYEHHBIX 3
pe3yJIbTaToOB
PaboTa He BBINOJIHEHA. 2
Tecr 3a BBIIOJHEHUE KaKJI0T0 TECTOBOTO 3a/1aHUS UCIIBITYEMOMY BBICTaBJISIOTCS 5) 85% -
Oasbl. 100%
HomunanbeHas mkana mpeamnosiaraer, 4To 3a IpPaBUWIbHBIM OTBET K KaXKI0MYy 4 65% -
3aJJaHUIO BBICTABIISETCS OJUH Oally, 3a HE MPaBUIbHBIA — HOJIb. B cooTBeTCTBUM 84%
C HOMHHAJILHOH IIKaJI0H, OIIEHUBaeTCs BCE 3a/1aHUE B LIEJIOM, a HE Kakas-1100 13 3 41% -
€ro yacrei. 64%
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HaumenoBanue
OLICHOYHOI0
cpeAcTBa
(KOHTPOJIbHO-
OLICHOYHOI'0
MepOnpuATHS)

Kpurepun oueHuBanusi

PexoMenayemMoe MpoueHTHOEe COOTHOIIEHHE OAJIJIOB U OLIEHOK MO MATHOAIIILHOM
cucreme. Hanpumep:

«2» - paBHo unu Menee 40%

«3» - 41% - 64%

«4» - 65% - 84%

«5» - 85% - 100%

[IxaJnl oeHNBaHUSA

100-0ananHas IIaTubéanibHan
cucremMa cucTremMa
2 40% u
MeHee
40%

5.3. IIpomexxyrouHas aTTeCTaLUs:

®opMa NPOMEKYTOUYHOM
arTecTaumMu

Tunosblie KOHTPOJIBbHBIC 3AIaHUA U HHBIC MaTEePHUAJIbI
AJIA MMPOBECACHUSA HpOMe)l(yTO'{HOﬁ aTTeCTallum:

JK3aMeEH:

buietr Ne 1

B YCTHOH (opme 1o Omiietam Bompoc 1. [lupamuna crpareruii

BOHpOC 2. IlaTe oTanos CTPATCTUYCCKOI'0 MCHCZKMCHT

buner Ne 2
Bomnpoc 1. MarpruuHble METO/IBI CTPATErMYECKOTO MEHEIKMEHTA
Bonpoc 2. Tunsl KOpropaTUBHBIX CTPATErUi

buner Ne 3
Bomnpoc 1. [IIkoasl cTpaTernyeckoro MEHEIHKMEHTA
Bormpoc 2. CtpaTernueckoe BUAECHUE, MUCCHS, LIEIH

buner Ne 4
Bompoc 1. busnec-cTpareruu cTpaTternyeckoro MeHeKMEHTa

BOHpOC 2. SWOT- ananms: CYIIHOCTH U 0COOEHHOCTH MNPUMCHCHUA B CTPATCTHICCKOM MCHCI’KMCHTC.
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buner Ne 5
Bompoc 1. Dramnbl cTparernuyeckoro MEHeIKMEHTa
Bonpoc 2. Ctpareruueckas kapTa KOMIaHUU

DK3aMeH:
KommbrloTepHOe TeCTUPOBaHKE

1.
a)
b)
c)

d)

2.
a)
b)
c)
3.
a)
b)
c)

Crparerus — 3710:

yIlpaBJIeHUE N1EPCOHAIOM OpraHU3ALNY;

BbIOOp YPOBHEH ynpaBieHus;

IUIaH JESATENIBHOCTH 10 PACIPEEIIEHNI0 OTPAaHUYEHHBIX PECYPCOB BO BPEMEHU AJIsl JOCTUKEHHUSI LIeen
OpraHu3aluy;

CUCTEMa I10CJIEJIOBATEIbHBIX PELICHUH 3a/1a4 00ECIIeUnBaIOLIUX [IEPCIEKTUBHOE JBUKEHUE OpraHU3alu K
IIOCTaBJICHHOM 1I€JIU ¢ yYETOM U3MEHEHUH BHELIHEH U BHYTPEHHEN Cpebl.

Crparernyeckue 1eJid HMeEKOT OTHOLLEHHE K:

KOHKPETHBIM OT/eJIaM OpraHU3alluy;

CTPYKTYyp€E YIIpaBJICHHUS;

BCEHl OpraHu3aluy B LIEJIOM.

Crparernyeckuii IjIaH — 3T0:

IUIaH JIeATEIbHOCTH PYKOBOJICTBA;

IUIaH paclpezesieHus 3TaoB JAesITeNbHOCTH;

COBOKYITHOCTb 3TaIOB JIEATENBHOCTH IPU IIOMOILH, KOTOPBIX OPTaHU3alAs HAMEPEBAETCSA JOCTUYb CBOUX
LEJIEH.

K BHyTpenHuM (pakTOopam, onpeaesiiOliuM pasBUTHE CTPATernH, OTHOCATCS ciaeayromue paxkropbl:
OpraHHU3aIIOHHBIE;

KYJIbTYPHBIE;

(uHAHCOBBIE;

MOJINTUYECKHE.

O0beKkTaMM CTPATErH4ecKOro MeHeI;KMeHTAa SABJISIIOTCH:

WCCJIEJOBAHNE U PA3BUTHE;

IIPOU3BO/ICTBO;

MOTHBALINS;

MapKEeTHHT;

pa3IMyYHbIE BUJIbI CTPATETUN OpraHU3alUH.

Ha xopnopaTMBHOM YpOBHE pa3jIMyaloT cjelyole BUAbl CTPaTeruii:
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a) (yHKIHOHAJIBHAS,
b) nenosas;
C) moprdenbHas.

7. Ilo oTHOIIEHHIO K c(pepe OM3Heca cTPaTernyecKHii MeHeKMEHT MpeanoJaraer:

a) BBIOOP CTPYKTYpBI OpPraHU3AIMH;

b) mouck chepsl aeATETLHOCTH;

C) BBIOOp CTpaTEruu BHDKUBAHHUSI.

8. K ocHOBHBIM (pakTOpaM, onpeaeasiioium 3¢ PpeKTUHBHOCTH CTPATErHYECKOro MeHeI:KMeHTa, OTHOCSTCSH:
d) UCIOJIb30BAHUE KOJIMYECTBEHHBIX METOJIOB,

b) ¢uHaHCOBBIC U CTATHCTHYCCKHE METO/IbI;

C) MOTHBAIHUS IIEPCOHAIA;

d) sddert pasaIMUHBIX CHCTEM OIUIATHI 10 PA3TUYHBIM MTPOPECCHUSIM.

9. PaGouasi MozeJIb CTPATErHYECKOT0 MEHETKMEHTA BKIIOYAET:

a) BBIOOD MOCTABIIMKOB PECYPCOB;

b) pa3paboTKy CTPYKTYpbhI OpraHU3alyu;

C) ompeeicHNUE OPraHU3alMOHHBIX U JINYHOCTHBIX [IEHHOCTEH;

d) ¢unHaHCOBBIC pecypchl;

€) HaBBIKU MEPCOHATA;

f) BbIOOp PHIHKOB COBITA.

10. UcxoaHbIM (HAYATbHBIM) 3TANIOM MPOIECCA CTPATErHYeCKOr0 MeHeIKMEHTA SIBJISIOTCH:
a) dopMupoBaHHE CTpATETHH;

b) wu3ydeHue BHyTpeHHEH Cpeabl;

C) wW3ydYeHHE BHEIIHEH CPEeIbl;

d) aHamu3 ¥ OICHKA COCTOSHUS OpraHU3aIHH.

11. OcymecTBiieHHe CTPATErHH MPOU3BOIUTCS MMyTeM H3MEHEeHMi:

d) YHCICHHOCTH PabOTAIOIINX;

b) KkyabTYypBI pyKOBOJCTBA;

C) CHCTEMBI UCTIOJIB3YEMOW HH(OpPMAIINH;

d) mocTaBIMKOB PECYpPCOB.

12. Onpeneasirommm pakTopom 3¢ (PeKTHBHOCTH CTPATErHYECKOr0 MEHEIKMEHTA SABJIAETCH:
a) cucTeMa MOTHBAIIUH MEPCOHAIA,;
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b)
c)

13.

a)
b)

c)

14.

a)

c)
d)

e)

15.

a)

c)
d)
e)
f)

16.

a)
b)

c)

d)
e)
f)

17.

a)
b)

TEXHOJIOTUSI MEHEJKMEHTA;
CTPYKTYPHU3aLUs LEIICH.

ILlnanupoBanue Urpaer CJeayIOIYIO POJb B Pealu3alii CTPATeruu:
olpeieNseT 3Tanbl pa3pabOTKU CTPATErMYECKUX U ONIEpaTUBHbIX IUIAHOB;
pacripeniensieT (PMHAHCOBBIE PECYPChI MEXKy YPOBHSIMH CTPATEIUH;
pacnpezeinser BO3MOKHBIE TOXOAbl MEXKy IEPCOHATIOM KOPIIOPALUH.
OCHOBHBIMH COCTABJISIOIIMMH KOMIIOHEHTAMM CTPATErHYeCKOr0 IJIAHA SBJISIIOTCS:
LEIH;

MOJIMTHKA,

00BEKTHI MPOJIAXK;

CTPYKTYPBHI,

(buHaHCHUpOBaHUE.

IIpouecc crparernyeckoro NJIAHUPOBAHUA BKJIOYAET:

BBIOOp CTpaTeruu;

HU3Y4YECHUE PBIHKA;

bopMynupoBKY 1enei u 3ajau;

OIpEeJIETICHUE YPOBHEN NEPAPXUH;

OLICHKY BO3MOXXHOCTEH U alIbTEpPHATUBHBIX BAPUAHTOB;

MOTHBAIIMIO;

peanu3aluIo IIaHa.

YKaxuTe 0OCHOBHBIE 321241 CTPATEIrHYECKOr0 MEHe>KMEHTA:
ornpeneneHue chepsl 1eATEIBHOCTH U (HOPMYTHUPOBAHHSI CTPATETHYECKUX YCTAHOBOK;
IMOCTaHOBKA CTPATCTUYCCKHUX IICJ'ICfI u 3aa4 1J1d UX JOCTHXKCHUA,

q)OpMy.]'II/IpOBaHI/IC CTpaTeruu AJist JOCTUXKCHUA HAMCUCHHBIX 1enen u PE3YIbTATOB ACATCIBHOCTU

IMPOU3BOAUTECIIA,
peamm3anus CTpaTCrn4eCKOro MjiaHa;

OLICHKA PE3YyJIbTAaTOB ACATCIbHOCTU U USMCHCHUA CTPATCTUUCCKOI'O IJIaHa WX METOJ0B €TI0 peain3allvu,

MOCTAaHOBKA U PEIICHUE TEKYIIUX 33/]1au MPEATPHUSITHSL.
Ilpouece cTpaTernyeckoro ynpapjieHus BKJIIOYAET:

pa3pabotka crpareruu Gpupmbl. CTpaTernueckoe BUJACHUE B OpraHU3allny;
pea3alysi CTPaTeruu;
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C) OlLIeHKA Pe3yJIbTATOB JCSTEIbHOCTH;

d) koHTpoJIUHT.

18. 3agayammu co31aHUs CTPATEruH ABJISIIOTCS:

a) pa3paboTKa CTPATErHueCKOro BUICHHUS,

b) paspaborka muccuu GUpMBL;

C) peanu3anus CTpaTeruu;

d) paspaboTka cTpaTerum;

€) YCTaHOBIICHHUE IEJICH U OMPE/ICIICHUS HATIPABICHHS PA3BUTHSL.
19. K ¢akTopam, GopMUPYIOIIHM CTPATErHI0, OTHOCSTCS:

a) CcoIMaabHbIE, IIOJIMTHYECKHE, TPAKIAHCKUE U PETYIUPYIOIINE HOPMBI;
b) opueHTaIHsI KOJUIEKTHBA IPEANPHUITHS HA CTPATETHIO;

C) MPHBIEKATEIBHOCTH MPOAYKIIUHU, OTPACIIH;

d) KOHKYpEeHTOCITOCOOHOCTH (DUPMBI;

€) KOpImopaTHBHAs KYJIbTYypa.

20. IIpu BbIpadoTKe CTPATErnu HEOOXOTUMO AHAIN3HUPOBATD:
a) (UHAHCOBOE COCTOSTHHE (PHPMBI;

b) cutyaruu B oTpaciu;

C) BHYTPCHHHE CUTYAI[HH;

d) BHemIHHWE CHTYAIHH;

€) MEeMOYKH IIEHHOCTEH;

f) wu3mEepKKHM U KOHKYPEHTOCTIOCOOHOCTH;

g) oOIIre CUTyaIuH.

21. TIpUHIMIIAMM CTPATErHYeCKOro YIPABJIEHHUS SIBJISIFOTCS:
a) omopa Ha TO, 3a CYET Yero KOMIaHHUsI PEYCICBAET;

b) co3manue KOHKYPEHTHBIX MPEUMYIIIECTB;

C) obecrieueHre HAMTYYIINX BO3MOXHOCTEH ISl pOCTA KOMITAHHH;
d) moBbIIIEHKE OMIATHI TPY/Ia IEPCOHAIA.

22. OCHOBHBIMH THIIAMH KOHKYPEHTHBIX CTPATErHii SIBJISIIOTCH:
a) CTpaTerus HU3KHX H3JEPIKEK;

b) crparerus muddepeHimanum Mporu3BoOACTBA;

C) HacTymarejbHas CTPATETHs;

d) obGoponuTeNnbHAS CTpATETHS,
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e)
f)

23.

a)

c)
d)
€)
f)

24.

a)
b)

c)
e)

25.

a)
b)

c)

e)
f)

26.

a)
b)

c)

e)
f)

27.

CTpaTerus BEPTUKAIbHOW UHTErpaluu;

CTpaTerus ropu30HTAILHON UHTErPALIUH.

OCHOBHBIMM THIIAMM HACTYNATEJbHOM CTPATErMH SABJIAIOTCH:

MPOTUBOCTOSIHUE CUIIBHBIM CTOPOHAM KOHKYPEHTA WJIH MPEBHIIICHUE UX;

MOKYIIKa MPEINPUITUH KOHKYPEHTA;

busznYecKoe HEeOMYIICHHE KOHKYPEHTA Ha PHIHOK;

3aXBaT HE3AHATHIX PHIHOYHBIX TPOCTPAHCTB;

NapTU3aHCKasl BOMHA (HACTYIIEHUE-0TXO/);

HCITOJI30BaHUE CIA0BIX CTOPOH KOHKYPEHTA,

AKTUBAIHS U OJTHOBPEMEHHOE HACTYIUICHUE (PUPMBI Ha KOHKYPEHTA 110 HECKOJIbKHUM HAIPaBJICHUSM, (POHTAM.
OCHOBHBIMM THIIAMHM MAPKETHHIOBBIX CTPATEervuid ABJIAIOTCS:

CTpaTerus B HE3aBUCUMBIX OTPACIAX, Pupmax;

CTpaTerus B OTPaciiX, HaXOASAIIUXCS B CTaJUU 3PEJIOCTH;

CTpaTerus B OTHOIICHUH K (pupMaM, HaXOASIIIUMCS B COCTOSIHUM CTarHaIlMy WM CTaa;
CTpaTerus B pa3Apo0JICHHBIX OTPaCIIsX;

CTpaTerus B HOBBIX OTPACIISIX.

YcaoBus, odecnieunBaomye ycnex J1eJ0OBbIX CTPATernid:

MPEANOYTEHUE YCUIIHSM 110 00ECTICUEHUIO CBOCH KOHKYPEHTOCIIOCOOHOCTH Ha JJIUTEIBHBIN CPOK;
u30erath CTPaTeruy «3aCTPSBIIETO HA MOITYTHY;

MPUACPKUBATHCS TAKTUKH arpeCCUBHOTIO HACTYIUICHUS JJIS CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIIECTB;
HEJIOOLIEHKA JEHUCTBUN KOHKYPEHTA;

MEePEOLCHKA NEHCTBUI KOHKYPEHTA;

OCTeperaThCsi aKTUBHBIX, CUIIbHBIX KOHKYPEHTOB;

Ha3na4yenue crpareruu quBepcupukanumn pupmbi:

YCUJIEHHE CBOEH MPUBIIEKATEIbHOCTH;

MHOTONpouIbHOE Pa3BUTHE;

MOBBIIICHUE JOXOJHOCTH,

paclMpeHne aCCOPTUMEHTA KOHKPETHOTO U3IEIIHS;

MOJIYYEHHUE IOMOJIHUTENbHBIX BBITO;

pacmpenne cepbl CBOEH ASATEIHHOCTH.

Buabl KopnopaTuBHOM CTpaTeruy JMBepcu(pUKaluy BKIIOYAIOT:

IIOTJIOIICHHUE,
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TuBepcu(UKaIUs B pOACTBEHHbBIE OTPACIH;

JTUBEpCU(pHUKAIMS B HEPOJICTBEHHBIE OTPACIIH;

CTpaTerusi CBEpThIBAHMS U JINKBUALIUU;

CTpaTerys NpUBaTU3aLUN;

CTpaTerusi MHOrOHAIIMOHAIBHOU JUBEpCcUUKAIINH;

CTpaTerus PECTPYKTYPUPOBAHMS, BOCCTAHOBIICHHUS U DKOHOMHUH.

. Onpenesienne TeKyue cTpaTerui KOMIAHUU:

MaTepHaibHast MOJePKKa YOBITOUHBIX X03HCTBEHHBIX MTOAPA3/ICICHHIA;

OLICHKA HaINpaBJieHUN pa3BUTUS GUPMBI C YIETOM MOPTQEIs 3aKa30B;

n30aBJIEHUE OT YOBITOUHBIX U HETIPUBJIEKATEIIbHBIX X035 CTBEHHBIX [10/Ipa3/IeIICHUN;
dbopMupOBaHUE X035IIICTBEHHOTO TOPTQEst 3aKa30B;

BbIOOD HaIlpaBJIEHUH KalUTAJIOBIOKEHUI B pa3BUTHE U OCBOEHUE HOBBIX IIPOU3BOJICTB.

. Peaqim3anus crparerum npeaycMaTpuBaer:

AKTUBU3ALMI0 MEHEDKEPOB BCEX YPOBHEW;

BBIJICJIICHUE CPEACTB Ha PEAIU3ALUI0 CTPATETHH,

BBEJICHHE IIEPEOBOr0 OIBITA U JOCTUKEHUN HAYKU B IIPOLIECCE PEaTU3aALMK CTPATErUH;
CTUMYJIMPOBAHHUE BBIIIOJIHEHUS CTPATETHYECKOIO 3aMbICIIa;

(opMUpOBaHKE KOPIIOPATUBHOM KYJIBTYpHI;

MEPUOJIUYECKYIO OTYETHOCTD O BBIIIOJIHEHUH CTPATErUH.

. OcHOBHBIE YciioBuA BBINMOJHCHUSA CTPATCIUNA:

dbopmupoBaHue KBATH(OUKAMOHHBIX M MIEPCIICKTUBHBIX KaPOB;
non6op 1 3(pPeKTUBHOE UCIIOIB30BaHKE TIEPCOHATIA;
YCHUJICHHE KOHKYPEHTHBIX MPEUMYIIECTB (PUPMBI;

NPUBEJICHNE OPTaHU3AIOHHON CTPYKTYpBI B COOTBETCTBUH CO CTpaTerueil pa3BUTUsl GUPMBI;

MOBBILIEHUE POJIU MIEPBOTO PYKOBOJIUTEINS (PUPMBI.
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KpI/ITepI/II/I, IMKaJbl OHCHNBAaHUA HpOMe)KYTOqHOﬁ aTTcCTallun yqeGHoﬁ JUCHUIIIINHBI.

DopmMa NIPOMeKYTOYHOM

IIkaJabl olleHUBaHUS

aTTecTaluu
HanmMmeHoBaHHe OIIEHOYHOI'O SREIEREHIuEHER S 100-6anabpHan IIaTudanarHan
Cpe/cTBa cucreMa cucreMa
DK3aMeH: 3a BBIMOJHEHNE KKIOTO TECTOBOTO 3aJJaHUS UCIIBITYEMOMY 5 | 85% -100%
KOMIIBIOTEPHOE TECTUPOBAHUE BBICTABJISIOTCS OaJLIIBL. 4 | 65% -84%
HomuHanbsHas mikana mpearnosaraer, 4To 3a MPaBHIIbHBIA OTBET K 3 41% - 64%
KKIOMY 3aJJaHHO BBICTABIISICTCS OJMH 0asll, 32 HENPaBHIbHBIA — 2 40% u

HOJb. B COOTBETCTBUHM ¢ HOMUHAILHOM IIKAJION, OIICHUBACTCS BCE
3a7aHue B IIEJIOM, a HE KaKas-I1u00 U3 ero 4acTei.

«2» - paBHo miu Menee 40%

«3» - 41% - 64%

«4» - 65% - 84%

«5» - 85% - 100%

menee 40%

DK3aMeH:
B YCTHOH (opme 1o Gmiietam

OObyuarommuiics:

—  JIMOHCTpHpYET 3HaHMs OTIHYAIOIINECcs TITyOUHOM 1
COZIEPIKATEIIBLHOCTHIO, 1AE€T MOJIHBIA HCUEPIIBIBAIOIIAN OTBET, KaK Ha
OCHOBHBIE BOIIPOCHI OMJieTa, TaKk U Ha JOMOJHUTEIbHBIE;

—  CcBOOOJHO BJaJieeT HAyYHBIMU MOHATUAMH, BEJIET TUATIOT U
BCTYIIAET B HAYYHYIO IUCKYCCHIO;

—  CcII0COOEH K MHTETpalluy 3HAHUHU 10 ONPE/IEIIEHHON TeMe,
CTPYKTYPUPOBAHHUIO OTBETA, K aHAJIU3Y MOJIOKEHUH CYIECTBYIOLINX
TEOpUH, HAYYHBIX LIKOJI, HAIIPAaBJIEHUH 110 BONPOCY OUJIeTa;

—  JIOTMYHO U JI0Ka3aTeJIbHO PacKpbIBaeT Npodiemy,
NIPEUIOKEHHYIO B Ouiere;

—  cBOOOJHO BBINOJIHSACT MPAKTHUUYECKUE 3aJaHHsI TOBBIIIIEHHON
CJIOKHOCTH, IIPEYCMOTPEHHBIE IIPOIPAMMON, JEMOHCTPUPYET
CUCTEMHYIO pabOTy C OCHOBHOM U JOTOJIHUTENBHOM JIUTEPaTypOil.
OTBeT He COEePKUT (PAKTUYECKUX OIIMOOK U XapaKTEepU3yeTCst
rJ1yOWHOM, TOJTHOTON, YBEPEHHOCTBIO CYKJIEHUHN, HIUTFOCTPUPYETCS
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®opMa POMEKYTOUHOM
arTecTaumnu

HaunMeHOBaHUE OLIEHOYHOI O
cpeacTBA

Kpurepun oueHuBanusi

IIkajan! oneHNBaHUSA

100-0ananHas
cucTremMa

IIaTnoanaeuas
CHCTEMA

pUMEPaMH, B TOM YHCJIe U3 COOCTBEHHOMN MPAKTHKH.

OOyuarommiics:

—  TIOKa3bIBaeT JOCTATOYHOE 3HAHUE yueOHOro MaTepuana, HO
JOIYCKaeT HeCYIIECTBEHHbIE (PaKTHIECKUE OIMOKH, KOTOPHIE
CIIOCOOCH UCIPAaBUTh CAMOCTOSITEIBHO, Oaroapsi HaBOASIIEMY
BOIIPOCY;

—  HEIOCTaTOYHO PacKphITa MPOoOIeMa 110 OHOMY U3 BOIIPOCOB
ouiera;

—  HEIOCTaTOYHO JIOTMYHO HOCTPOEHO M3JI0KEHHE BOIIPOCA;

—  YCIICIIHO BBINOJHSET MPEIYCMOTPEHHBIC B IIPOrpaMMe
NPAaKTHYECKHE 33/1aHHS CPEIHEH CI0KHOCTH, aKTUBHO paboTaeT ¢
OCHOBHOM JIMTEPATYPOH,

—  JICMOHCTPHUPYET, B I[EJIOM, CHCTEMHBIH MOJXO0/] K PEIICHUIO
MPaKTHYECKHX 33124, K CAMOCTOSTEIIbHOMY TIOIIOJTHEHHIO U
OOHOBJICHMIO 3HaHUH B X0Jie JanbHeimeil yaueOHoi paboThl U
npodeccuoHanbHOM e TENbHOCTH.

B oTBeTe packpbiTo, B OCHOBHOM, COJIEpKaHHE OnieTa, MMEIOTCS
HETOYHOCTH IPU OTBETE HA JIOMIOJHHUTEIILHBIC BOPOCHI.

4

OO6yuarommuiics:

—  IIOKa3bIBaeT 3HaHMS (PparMeHTapHOIO XapakTepa, KOTOpbIe
OTJIIMYAIOTCS TOBEPXHOCTHOCTHIO U MaJIOW COJIEPIKATEIBHOCTHIO,
J0mycKaeT GpakTuyeckue rpyoble OIMOKHY;

—  He MOXeT 000CHOBATh 3aKOHOMEPHOCTH M MPUHIIUIIBI,
OOBSICHUTH (PaKTHI, HApYIIEHA JIOTHKA H3JI0KEHUS, OTCYTCTBYET
OCMBICJIEHHOCTb MIPEJICTABIIsIEMOT0 MaTepraa, peaACTaBICHUs O
MEXITPEIMETHBIX CBSI3AX CIa0bIe;
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®opMa POMEKYTOUHOM
arTecTaumnu

HaunMeHOBaHUE OLIEHOYHOI O
cpeacTBA

Kpurepun oueHuBanusi

IIkajan! oneHNBaHUSA

100-0ananHas
cucTremMa

IIaTnoanaeuas
CHCTEMA

—  CIIpaBJISETCS C BBIIOJHEHHEM MPAKTUYECKUX 3aJaHUM,
MPEyCMOTPEHHBIX IPOrPaMMON, 3HAKOM C OCHOBHOM JIUTEPATYpPOH,
PEKOMEHI0BaHHOM MTPOTrPaMMOM, TOMYCKAeT NOTPEIIHOCTH U
OLIMOKYU IPU TEOPETUUECKUX OTBETAX U B XOJI€ MPAKTUYECKOU
paboTHI.

Copepxanne Omiera packphITo CJIad0, UMEIOTCS HETOYHOCTH TIPH
OTBETE HA OCHOBHBIC U JIOMOJHUTENILHBIE BOIIPOCKHI OMjIeTa, OTBET
HOCHUT PENpOAYKTUBHBIN xapakTep. HeyBepeHHo, ¢ OosbliumMu
3aTPYyAHEHUSIMU PeIIaeT MPAKTUUECKUE 3aJa4H WA HE CIIPaBISETCS C
HUMU CaMOCTOSITEIILHO.

HATIPUMEP:

OOyuaromuiicst, 00HAPYKUBACT CYIICCTBEHHBIE MPOOEIHI B 3HAHUSIX
OCHOBHOT'O Y4€OHOT0 MaTepuasa, JONyCKaeT MPUHIMITHAIEHBIC
OLIMOKY B BBINOJIHEHUN IIPETYCMOTPEHHBIX TPOrpaMMOit
MPAKTUYECKUX 3aaHH.

Ha Gonbiiryto 4acTh AOMOJHUTENBHBIX BOIIPOCOB MO COAEPIKAHUIO
HK3aMeHa 3aTPYyHSAETCS 1aTh OTBET UM HE JACT BEPHBIX OTBETOB.
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5.5. Cucrema onieHUBaHUS PE3yIbTATOB TEKYIIEr0 KOHTPOJIS U TPOMEKYTOUYHOM aTTeCTalUH.

OneHka 1o JUCHHUIUIMHE BBICTABISETCS 00yUalomeMycs ¢ y4ETOM pe3yabTaToOB TeKYyIIEH 1
IIPOMEXXYTOYHOM aTTecTaluu.

dopma KOHTPOJIS 100-6ansbHas cuctema I[IaTubanabHas cucrema
Tekyluii KOHTPOJIb:
- YCTHBIN OIIPOC 2 — 5 WM 3a4TCHO/HE 3a4TCHO
- 3aIuTa JIA0OpaTOPHBIX padboT 2 — 5 M 3a4TeHO/HE 3aYTEHO
- TECTUPOBaHUE 2 — 5 WM 3a4TCHO/HE 3a4TCHO
Hroro 3a cemecTp OTJIMYHO
JK3aMEH XOpOIIIO
YIIOBJICTBOPUTEIILHO
HEY/IOBJICTBOPUTEIIEHO

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Peanm3zamust mporpaMmbl MpeaycMaTpUBAaeT WCIOJIb30BAaHHE B TpoIecce OOydeHUs
CIIEYIOIUX 00pa30BaTeIbHBIX TEXHOIOTHH:

— npoOieMHas JeKIUs;

— MIPOBEJICHUE MHTEPAKTUBHBIX JICKIIHIA;

— TPYIIOBBIX TUCKYCCHIA;

— MpenojaBaHue JUCIUILIUH B (hopMe KypCOB, COCTABIEHHBIX Ha OCHOBE Pe3yJbTaTOB
Hay4YHBIX HCCIICIOBaHU;

— MOKMCK M 00paboTka nH(OPMAIINHY C UCIIOIh30BaHHEM ceTu MHTepHeT;

- JTUCTaHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH,

— MIPUMEHEHUE NEKTPOHHOTO O0yUEHUS;

— MPOCMOTP y4eOHBIX (PUIBMOB C UX MOCIEAYIOIIMM aHATH30M;

— MCIOJIb30BaHNE Ha JIEKIIMOHHBIX 3aHATUSAX BHIEOMATEPUAIOB M HATJISTHBIX TOCOOMIA;

— caMoCTOsITeNIbHAsl padoTa B CHCTEME KOMITBIOTEPHOTO TECTUPOBAHNUS;

- oOyueHue B COTpYIHHYECTBE (KOMaHHAasl, TPYIOBas paboTa);

7. INPAKTHYECKASA MIOATI'OTOBKA

[IpakTudeckasi MOATOTOBKA B paMKax y4eOHOUM JUCHMILTUHBI PeaTu3yeTcs MpHu MPOBEICHUH
nmabopaTopHbIX padoT ¢ Oyayiie mpodeCCHOHATBLHON AEATEIbHOCTBIO.

[IpoBoasTCcsT OTHENBbHBIC 3aHATHS JIEKIIMOHHOTO THWIA, KOTOpBIE MpeayCcCMaTpPUBAIOT
nepenavdy y4eOHo mHpOpMaIu 00y4arommuMcs, KOTopasi He0OX0oauMa sl TIOCJICIYIOIIETO
BBITTOJTHEHUS MPAKTUYECKOM pabOTHI.

8. OPT'AHM3ALINA OBPA3OBATEJIBHOI'O ITPOLECCA IJIA JIMI C
OIr'PAHUYEHHBLIMHU BO3MOKHOCTSIMHU 3J0POBbSI*

[Ipn oOydyeHuu mHUI] C OrpaHUYEHHBIMH BO3MOXXHOCTSIMH 37I0pOBbsi M HHBAaJIHIOB
UCIIOJIB3YIOTCSl MOAXO/bI, CIHOCOOCTBYIOUIME CO3MaHUI0 Oe30apbepHOil 00pa3oBaTENbHONW Cpebl:
TEXHOJOTUH Au(QEepeHIrnanud 1 UHIUBUIYaIbHOrO O0y4YeHHs, TPUMEHEHNE COOTBETCTBYIOIIMX
METOAMK 10 paboTe C WHBAJIMIAMH, HCIOJb30BAHUE CPEJCTB JUCTAHLMOHHOTO OOIICHUS,
IIPOBE/ICHUE JOMOJHUTENBHBIX WHIMBUAYAIbHBIX KOHCYJIbTAUUN IO M3y4a€MBIM TEOPETHYECKUM

L pu neobxo0umocmu pazoen moxicem 6vimb OOROIHEH 0COOLIMU YCN08UAMU 015 0Oyuenus auy ¢ OB3 ¢ yuemom
cneyuguxu y4eOHou OUCYUNIUHDL.
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BOIIPOCAM M TIPAKTHYECKUM 3aHATHSAM, OKAa3aHHE IOMOIIM IPH ITOATOTOBKE K MPOMEXKYTOUHON
aTTeCTallHH.

[Tpu HeoOxommmocTH paboyas mporpaMma JUCHUILUIMHBI MOXKET OBITh aJanTHpOBaHA IS
obecrieyeHns 00pa3zo0BaTEIHHOIO MPOIIECCa JINLAM C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBBS, B
TOM YHCIIE JUISl TUCTAHIIMOHHOTO OOY4EHHUS.

VY4eOHbIE W KOHTPOJBHO-U3MEPUTENIbHBIE MaTepUalbl NPEACTaBISAIOTCS B (opMmax,
JOCTYIHBIX JUIS U3y4eHUsS CTYACHTaMU C 0COOBIMU 0Opa30BaTEIbHBIMU MOTPEOHOCTSAMHU C YUETOM
HO30JI0TMYECKHUX TPYII MHBAJIHJIOB!

JIns MOATOTOBKM K OTBETY Ha MPAKTHYECKOM 3aHITHUH, CTYJCHTaM C OIpPaHMYCHHBIMH
BO3MOXKHOCTSIMH 3/I0pPOBBSI CpE/IHEE BpPEMsl YBEIMUMBAETCS 110 CPABHEHHIO CO CPEAHUM BpPEMEHEM
HOATOTOBKH OOBIYHOTO CTY/ICHTA.

JIist CTyIEHTOB C MHBAIUHOCTHIO MJIH C OTPAaHMYECHHBIMH BO3MOKHOCTSIMH 3/10pOBbsI (hopma
IPOBEJICHUS TEKYIIEH U IPOMEKYTOYHOM aTTECTAllUH YCTAHABINBACTCS C YI€TOM MHANBUAYaIbHBIX
NCUXO(PHU3NUECKUX O0COOCHHOCTEH (YCTHO, MUCHBbMEHHO Ha OymMmare, MUCbMEHHO Ha KOMIIBIOTEpE, B
dbopmMe TeCTUPOBAHUS U T.I1.).

[IpomexyTouHasi aTTecTalys MO JUCHUIUIMHE MOXET MPOBOAMTHCS B HECKOJBKO ITAIOB B
dopme pyOeKHOTrO0 KOHTPOJS MO 3aBEPUICHUIO W3Y4YCHUS OTICNBHBIX TeM AUCHMIUIMHBL. [Ipn
HEOOXOJMMOCTH CTYICHTY HPEIAOCTABIISETCS AOMOJHUTEIHHOE BpEMsl JJIsi MMOATOTOBKH OTBETA HA
3a4eTe WM IK3aMeHe.

JIisi OCYIIECTBIICHUS TPOIENYp TEKYIIEr0 KOHTPOJIS YCHEBAEGMOCTH M TPOMEKYTOYHOMH
arrectaliii OOyYalOUIMXCsl, CO3JAIOTCS, NPH HEOOXOIUMOCTH, (OHIBI OLIEHOYHBIX CPEJCTB,
Q/IaTITUPOBAHHBIE JUIS JIUI] C OTPAaHMYEHHBIMHA BO3MOXKHOCTSIMHU 3/I0OPOBbBS U MTO3BOJISIOININE OIICHUTD
JOCTHKCHUE WMH 3allJIJaHUPOBAHHBIX B OCHOBHOW 00pa3oBaTeIbHOM INpOrpamMMe pe3ybTaToB
0o0y4YeHHsT U YPOBEHb C(OPMHPOBAHHOCTH BCEX KOMIETEHIMH, 3asBICHHBIX B 00pa3oBaTEIbHOMN
nporpamme.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIJIMHBI

MaTepHaano-TeXHqucxoe obecnieucHue AUCHUIUIMHEL TTPU 06y‘-ICHI/II/I C HUCIIOJB30BaAHHEM
TPAAUIUOHHBIX TEXHOJIOT Ui O6yquI/I$I.

OcHaleHHOCTh Y4eOHBIX ayIUTOPHIA,
J1adoparopuii, MacTepcKux, OU0JINOTEK,
CIIOPTHBHBIX 32JI0B, IOMEIECHU I A5
XpaHeHHs ¥ NPOPHIAKTHYECKOI0
o0c1yKnBaHUsA Y4eOHOro 000pyAOBaHNS U
T.IL.

HaunmenoBanue y4eOHBIX ayAUTOPHI,
JadopaTopuii, MacTepcKux, 0M0JINOTEK,
CIIOPT3JI0B, OMEIICHUI 115l XPAHECHUS H
NPoPUIAKTHYECKOT0 00CYKUBAHUSA
y4eOHOro 000py10BaHMS U T.II.

119071, 2. Mockea, Cadoenuueckas yi., 0. 35

AYyAUTOPUU IJIA IPOBCACHUSA 3aHATHH
JICKIIMOHHOTI'O THUIIA

KOMIUIEKT y4eOHOH mebenn,

TEXHUUYECKHE CPEJICTBA O0YUEHHsI, CITyXKaIHe
IUIS TIpEeICTaBIeHUs yueOHON HH(pOpMALUH
0O0JIBIION ayAUTOPHH:

— HOYTOYK;

— TIPOEKTOP

ayTUTOPHUH 7S IPOBEACHUSI TaOOPATOPHBIX
3aHATUH, 3aHATUN 110 IPAKTUYECKOU
MTOATOTOBKE, IPYIITOBBIX ¥ WHJNBUIYaIbHBIX
KOHCYJIbTAIIUH, TEKYILETO KOHTPOJISA U
IIPOMEKYTOUHOM aTTECTalluU

KOMIUIEKT y4eOHoil mebenu,

TEXHUYECKHE CPEICTBA O0YUEHHUS, CITyKallue
JUIS TIpe/icTaBIeHUs yueOHOoil nHpopmau
0O0JIBIION ayAUTOPHHU:

— HOYTOYK,

— TPOEKTOp

— JIOCKa MeJIoBas;
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HaumeHoBaHue y4eOHBIX ayAMTOPHId,
Jadoparopuii, MacTepcKux, 0M0JINOTEK,
CIIOPT3aJ10B, IOMeEIIeH Uil 1IJIs1 XpaHeHHUs U
NPOoPUIAKTHYECKOT0 00CTYKUBAHUSA
yueOHOro 000py10BaHMS H T.II.

OcHaleHHOCTh YUYeOHBbIX ayJAUTOPHIH,
Jadoparopuii, MacTepcKux, 0U0JINOTEK,
CIIOPTUBHBIX 32J10B, IOMeLeHU I 115
XpaHeHusl ¥ NPOPUIAKTHYECKOT 0
00C/TyKMBaHMSI Y4€OHOT0 000PY10BAHNUS U
T.I.

— TEXHWYECKHE CPeACTBA OOYUCHHUS, CITy)KaIUe
JUIS TIPEACTaBICHUs y4eOHOW HHPOPMALIUU
OO0JIBIIION ayAUTOPHU

IMoMermenus A1 caMOCTOATEILHON
padoThI 00YYAKOINXCS

OcHAIIEHHOCTH NMOMeIeHui 1JIsl
CaAMOCTOSITEJIbHOH Pa0d0Thl 00y4al0IUXCS

YUTAIBHBINA 341 OUOJIMOTEKY

KOMIIBIOTCPpHAasd TCXHHUKA,
IOAKJIIIOYCHHUE K CCTH ((HHTCpHCT))

MaTepI/IaJIBHO'TeXHI/I‘IeCKOG obecneyeHne yqe6H017I JUCHUITIIMHBI

npu  oOydeHUu

HCIIOJIb30BAHHUEM BJICKTPOHHOI'O O6y‘-ICHI/I$I N JTUCTAaHIIMOHHBIX 06pa3OBaT€HBHI)IX TCXHOJIOTHHA.

Heo0xoaumoe
IMapameTpbl TexHunuyeckue TpedOBaAHUS
00opyI0BaHueE
[lepconanbHbIi Be6-0Opayzep Bepcust nporpaMMHOTro odecnieueHus He
KOMIIBIOTED/ umwke: Chrome 72, Opera 59, Firefox 66,
HOYTOYK/TUTAHIIIET, Edge 79, Sunexc.bpaysep 19.3
Kamepa, OneparrioHHast Bepcus nporpaMMHOTo odecrieueHus He
MUKPO(DOH, cucrema amwke: Windows 7, macOS 10.12 «Sierra,
JTUHAMUKH, Linux
nocrym B ceth MaTepuer | Be6-kamepa 640x480, 15 kanpos/c
Muxkpodon 000
JuHaMuku (KOJIOHKA JrOOBIC

WJIM HAayIIHUKH)

Certb (UHTEpHET)

ITocrosiHHas ckOpOCTh HE MeHee 192

kbut/c
TexHONMOTHYECKOE  OOCCIIEUCHUE  pealn3alliil  MPOTPAMMBl  OCYIIECTBISIETCS  C
WUCIIOJIb30BAHUEM  DJIEMEHTOB AIEKTPOHHOH  WH(GOPMAIMOHHO-00Pa30BaATEIBHOM Cpensl

YHHUBEpPCUTETA.
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10.  YYEBHO-METOJIWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE YYEFHOM JUCITATLIAHBI

KoinuectBo
Buja uzpanus Anpec caiita OBC IK3EeMILISIPO
Ne (Yy4eOHMK, T'on WIH 3JIEKTPOHHOI0 pecypca BB
n/n A, LRI L QLR B VII, MII u LI EITCITESIET U3JaHus | (3anonnsaemcs 01 u30anuil ¢ | OMOJIHOTEKE
ap.) 9JIEKMPOHHOM 8UOe) YHuuBepcure
T2
10.1 OcHoBHas TUTEpATypa, B TOM YHCIIE SJICKTPOHHBIC U3TaHMS
1 Kazakosa H.A., Crparernyeckuii y4eOHHK M.: HUL] UH®PA- | 2020 https://znanium.com/catalog/do HET
Autexcanpoa MCHE/KMEHT M cument?id=355606
A.B. 978-5-16-005028-7
2 domuues A. H. CrpaTernueckuit y4EOHUK M. : U3natenbctBo | 2022 https://znanium.com/catalog/do HET
MEHEKMEHT Hamkos u Ko cument?id=358561
ISBN 978-5-16-101265-9
3 Jlameirus FO.H. Crparernyeckuii YuebHoe M. : U3narensctBo | 2022 https://znanium.com/catalog/do HET
MEHE/PKMEHT nocoowue HUI] UTHOPA-M cument?id=372284
978-5-16-100118-9
4 Cupotkun C.A., | CtpaTermueckuii VYueOHuk M. : U3natenbctBo | 2021 https://znanium.com/catalog/do HET
KenpueBckas MEHEDKMEHT HUILl UHOPA-M cument?id=362106
H.P. 978-5-16-106496-2
5 I'puropsiz E. C. [IpousBoacTBeHHAS YuebOHoe M. : U3natensctBo | 2022 https://znanium.com/catalog/do HET
CTpaTerusl MPEANPUITHS nocoowue HUI] UTHOPA-M cument?id=387621
ISBN 978-5-87055-731-1
10.2 JlomoaHUTEbHASI IUTEPATYpPa, B TOM YUCIIC ICKTPOHHBIC U3IaHHs
1 benropoackuit CoBpeMeHHbIE METOIbI MOHOTpadus M. : U3parenscTBO 2016 HET
B.C., [Ipy)xuHuHa | CTpaTeruuecKkoro MI'VAT https://znanium.com/catalog/do
U.A., I'enepasioBa | MEHE/PKMEHTA cument?id=269027
A.B. 978-5-87055-270-5
2 Maesckas E. b. CrpaTernueckuii aHanu3 1 | MOHOTpadus M. : U3natenbctBo | 2019 https://znanium.com/catalog/do | uer

010/ IKETUPOBAaHUE

HUII THOPA-M

cument?id=329720
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JCHCKHBIX ITOTOKOB

MCHCIPKMCHTA

KOMMEPUYECKUX
opraHuzanui
978-5-16-101620-6
3 bacosckuit CoBpeMeHHbIN Y4eOHuk M. : U3narenscTBO 2023 . . HET
Jleonnn CTpaTEruyeCcKuil aHams3 HUI] UHOPA-M https.//zr]aglum.com/catalog/do
cument?id=354413
EdumoBuu ISBN 978-5-288-05675-8
4, JleGener E.A. TpancnopTHOE Momnorpadus | M.: U3gaTenbcTBO 2021 HET
IIPOU3BOJICTBO: WNndpa-Umxenepus
TEXHOJIOTUYECKUE https://znanium.com/catalog/do
0COOEHHOCTH pa3BUTHS, cument?id=346073
JIOTUCTHKA, 0€30IaCHOCTh
978-5-9729-0276-7
10.3 MeTtonuyeckue Marepuaisl (yKa3aHus, PEKOMEHJAIMH 10 OCBOEHUIO AUCUUILINHBI (Moyss) aBTopoB PI'Y um. A. H. Koceiruna)
1 Jpysxnmisa LA, CoBpeMeHHbBIE METO/IbI VaeGHoe M.: PIY un. ALL bubnunoreka ynuBepcuteTa
CTPaTETUYECKOro 2017 25
I'enepanosa A.B nocobue Koceirnna
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11. HUHO®OPMALIUMOHHOE OBECIIEYEHUE YYEBHOI'O ITPOLHECCA

11.1. Pecypchl 2eKTpOHHON OMOINOTEKH, HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMBI U
npodecCuoHaIbHBIC Oa3bl TAHHBIX !

Ne i | DureKTpOHHBIE Y4eOHbIe U3AHUSA, JJIEKTPOHHbIE 00pa3oBaTe/ibHbIE PeCypPChl

1. IbC «Jlanvy http://lwww.e.lanbook.com/
2. «Znanium.comy rayuro-uzoamenvcko2o yenmpa «Mngpa-My»
http://znanium.com/
3. Onexkmponnvle uzoanus «PI'Y um. A.H. Kocvleunay na niamgpopme I5C «Znanium.coms»
http://znanium.com/
4.
IIpodeccnonanbHbie 0a3bl JAHHBIX, MH(OPMAIMOHHBIE CTIPABOYHbIE CUCTEMbI
1.
2.
3.
11.2. TlepeyeHb MpPOrpaMMHOTO 0OeCTIeUeHUS
PexkBU3UTHI NOATBEPKIAIOIIETO
Neni/m | IlporpammHoe obecnieueHue aokymenTa/ CBo0OIHO
pacnpocTpaHsieMoe
1. Windows 10 Pro, MS Office 2019 kowmpaxm Ne 18-2A4-44-19 om
20.05.2019
2. PrototypingSketchUp: 3D modeling for koumpakm Ne 18-24-44-19 om
everyone 20.05.2019
3. V-Ray oza 3Ds Max koumpakm Ne 18-24-44-19 om
20.05.2019
4.
5.



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
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JIMCT YYETA OBHOBJIEHU PABOYEI IPOTPAMMBbI YYEBHOM
JTUCHUIINHBI

B pabouyio mnporpammy y4eOHOM IUCIHMIUIMHBI BHECEHBI W3MEHEHHS/OOHOBICHHUS H
YTBEP)KJCHBI Ha 3aCeIaHuU KadeIpbl:

Ne it rox XapakTep U3MeHeHHUi1/00HOBIeHU HOMEp
00HOBJICHHSA ¢ YKa3aHHeM paszjesia NPOTOKOJIA U
PIII Jara 3aceJaHus

Kadeapbl
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