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1. general information

Academic discipline "Strategic Management" in the 1st semester.
Coursework/ course project — nos provided.

1.1.  Intermediate certification form:
exam
1.2.  Place of the academic discipline in the structure of the OBOR

The academic discipline "Strategic Management” is a mandatory part of the program.
The results of training in academic disciplineseare used in the studyof the following disciplines and
practical training:

- Scientific and technical seminar (Credit with assessment in the module "Module 1");

- Production practice. Research work 1;

- Production practice. Pre-graduate practice;

- Preparation for the defense procedure and defense of the final qualification work.

2. GOALS AND IIOBJECTIVES OF THE COURSEE RESULTSS OF
TRAINING IN THE DISCIPLINE

The objectives of studying the academic discipline "Strategic Management" are:

- formation of scientific ideas about modern methods of strategic management of the
organization that determine the professionalism of the modern manager; mastering modern methods
and models of strategic management; determining the actual problems of strategic management in
the organization; choosing strategic alternatives and organizings their implementation;

- formation of skills of a scientific and theoretical approach to solving professional problems
and their practical use in further professional activities;

- formation of students ' competencies established by the educational program in accordance with
the Federal State Educational Standard for Higher Education in this discipline;

The result of training in an academic discipline is the acquisition by students of knowledge,
skills, skills and experience of activities that characterize the process of competence formation and
ensure the achievement of the planned results of mastering the academic discipline.



2.1.

Formed competencies, and indicators of competence achievement komneTeHIHiA,

correlated with the planned results of training in the discipline:

Code and name of
competence

Code and name
of the competence
achievement indicator

Planned results of training
in the discipline

CPC-4

able to manage project and
process activities in an
organization using modern
management practices,
leadership and
communication skills,
identify and evaluate new
market opportunities, develop
strategies for creating and
developing innovative
business lines and
corresponding business
models of organizations

ID CPC-4.1

Classification of development
strategies, identification of
methods for finding ideas about
new areas of activity of the
organization

ID-CPC-4.2

Assessment of new market
opportunities, taking into account
the availability of resources and
existing competencies

of the organization-implements a
methodology for strategic
analysis of the company's
activities in various conditions of
development of environmental
factors

-systematizes possible alternative
options for the company's
development strategies, taking
into account the results of the
assessment its potential

- orjeHassesses new market
opportunities of the
organization's development
strategy and ways to implement it
based on an assessment of
resource support, the level of
competence of personnel, taking
into account the existing risk
factors

PC-1

is able to provide the project
with human and material
resources sufficient to achieve
its goals.

ID-PC-1.1

Organization of work on the
formation of forecasts of
production processes on the
strategic and tactical horizons of
management decision-making in
order to determine the needs of
markets in products

-solves problems on the formation
of priorities in achieving the goals
set in the development of the
organization and their resource
support

-determines the possibilities of
using management technologies
of strategic management and
assesses the choice of the most
effective tools for their
implementation

3. STRUCTURE AND CONTENT OF THE ACADEMIC DISCIPLINE/OF THE

MODULE

The total labor intensity of the academic discipline / module according to the curriculum is:

full-time and part-time education — 5 Z' 160 hours.
3.1.  Structure of the academic discipline for students by type of classes (full-time

and part-time education)




Structure and scope of the discipline
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3.2.  Structure of the academic discipline for students bysections and topics of the discipline: (full-time education)

Planned (controlled)
results of mastering:

Types of academic work

Types and forms of control measures that
ensure the aggregate current control of

(=
code(s) performance Toon-line work %g = e academicperformance;
‘l"’pM“fl(’%‘r*n“Z:j“Of e = S 21 forms of intermediate control of academic
KOMIETEeHIIMUCOMpPE Name of sections, topics; = =
tence(s) and form(s) of intermediate certification z 2 &g é _ 2
indicator(s) of > 32 «g 2gl 8¢
achievement of £ 58 g5 % 52
competencies 285 |af5|32%|&E5
28 |5528| w3552
of 1 semester
CPC-4.1 Section |.. Teopernueckue Theoretical and practicale
ID-CPC-4.1; approach to strategicstrategicm managemente
ID-CPC-4.2 Topic 1.1 Evolution of practical approaches to strategic 2 Forms of current control
PC-1 management in section I:
ID-PC-1.1; Practical lesson # 1.1. ITlpExamples of different moxxomos 3 oral survey,
approaches to strategicmanagement in the management of the discussion;
organizational system presentation
Topic 1.22. Content and principles of conducting the monitoring 2
of strategic management in the management of the strategic
analysis of organizational systemssr
I[MpaxTudeckoe Practical lesson # 1.2. Typical problems and 3
methods of strategic analy sis of diagnostics of organizational
Systemssl
Topic 1.33. Classification of development strategies, inthe syste
selection of a strategic model for the developmentof an m
organizational
Ipakrryeck? Practical training # 1.33. Methods for modeling
possible strategies for the development of an organizational
system
Topic 1.44. Practice of building highly competitive strategies 2
opranumzarmof the organizational system.
Practical lesson No. 1.44. Building a strategic map for the 3
development of the organizational system.




Planned (controlled)

Types of academic work

Types and forms of control measures that

results of mastering: g < ensure the aggregate current control of
code(s) performance Toon-line work TES academicperformance;
‘l"’pM“fl(’%‘r*n“Z:j“Of e = S =1 forms of intermediate control of academic
KOMITETEHIIMHCOMPE Name of sectiqns, tOpi(_75_; ) = =
tence(s) and form(s) of intermediate certification z _ 2 &5 E _e
indicator(s) of > 32 «g z2gl 8¢
achievement of £ 58 g5 % 52
competencies 285 |afs5| 38%|&E5
J2 |s558|s28| 6558
CPC-4.1 Section I1. Modern tools of strategic management Forms of current control
ID-CPC-4.1; Topic 2.1.1 Theoretical foundations and practical aspects of in section I1:
PC-1 creating strategic alliances of organizational structures oral survey,
ID-PC-1.11 Practical lesson # 2.1.1 4 8 discussion,
Algorithm for creating strategic alliances of organizational presentation
structures
Topic 2.2. Theoretical foundations of forming a financial
strategy of organizational structures based on cash flow analysis
Practical lesson # 2.2. Implementation of the algorithm for 4 8
forming the financial strategy of organizational structures based
on cash flow analysis
Topic 2.3. Theory and practice of forming and developing the
strategic brand portfolio of an organizational structure
Practical lesson # 2.3. Analyzing the strategic brand portfolio of 4 8
an organizational structure
Topic 2.4. Theory and practice of developing an international
marketing strategy in the context of geopolitical transformations
Practical lesson # 2.4. Tactics of developing an international 3 8
marketing strategy in the context of geopolitical transformations
Topic 2.5. Perspective Promising areas of modern strategic
management.
Practical lesson No. 2.5. Tools of modern strategic management 3 5
Exam 48 EExam on tickets




Planned (controlled)
results of mastering:

Types of academic work

Types and forms of control measures that
ensure the aggregate current control of

8
X
code(s) performance Toon-line work TES academicperformance;
‘l"’pM“fl(’ﬁn“ZIj“Of e = © 34 forms of intermediate control of academic
KOMIETeHLHHCOMPE Name of sections, topics; = =
tence(s) and form(s) of intermediate certification z 2 E‘éé _ 2
indicator(s) of 2 8 2 ‘gé g| 8¢
achievement of o § 3 H g < § g
competencies % S | EEL 5?@_ % zE5
52 |582| 5835|652
TOTAL for the first semester 18 27 Exam




3.3.

Briefdescription of the academic discipline

. Name of the section and

Ne Item no . T Content of the section (topics)

topic of the discipline

Section | Section I.. TeoperuueckueTheoretical and practicale approach to strategicstrategicm
managemente

Topic 1.1 Evolution of practical Main schools and directions of strategic management Main
approaches to strategic concepts of strategy formation at each organizational level.
management Features and content of strategic management. Stages of strategic

management

Topic 1.2. Content and principles of | Methods of analyzing the external environment: PEST analysis,
conducting a strategic m, determination of the company's environment WOT analysis,
analysis of the profile, Market analysis of the organizational system:
organizational system characteristics of the generalero levels of intra-industry

competition, Tanalysis of competitors, art of competitors k,
competitive profile, cequalization analysis of the brand portfolio,
cequalization analysis of prices, cequalization analysis of product
distribution, positioning of all players in the market The role and
assessment of the synergistic effect in the strategic management
of the organization

Topic 1.3. Classification of The main types of corporate strategies and forms of their
development strategies, implementation. Forms of implementation of integration growth
selection of a strategic strategies  (strategic  alliances,  clusters,  technoparks,
model for the technopolises)
development of the Diversification strategies and evaluation of their effectiveness
organizational system based on the synergy effect. Main business strategies and forms

of their implementation.
Using strategic matrices to select a strategic model for the
development of an organizational system.

Topic 1.4. Practice of buildinghighly | Using the Norton and Kaplan balanced scorecard in the practice
competitive of building highly competitive organizational system strategies.
organizational system Algorithm for building a strategic company map. Strategic map
strategies of the company as the main tool for building highly competitive

strategies of the organizational system. Practice of building highly
competitive organizational system strategies.

Section |1 Modern tools of strategic management

Topic 2.1.1 | Theoretical foundations Content and typology of strategic alliances Classification of types
and practical aspects of of strategic alliances. Foreign experience in developing strategic
creating strategic alliances | alliances. The main driving forces driving the growth of the
of organizational number of strategic alliances. Criteria for evaluating potential
structures alliance partners. algorithm for assessing the risk of cooperation

in a strategic alliance. Classification of risks of strategic alliance
participants. Flowchart of the mechanism for creating and
developing a strategic alliance. Algorithm for evaluating the
effectiveness of structural changes within a strategic alliance.

Topic 2.2 Theoretical foundations of | The financial strategy of an organization and its place in the

the formation of the
financial strategy of
organizational structures
based on the analysis of
cash flows

strategic management system. Place of the financial strategy in
the organization's strategic set. Classification of financial
strategies. Structure and cost of funding sources. Modern
approaches to the formation of a financial strategy based on cash
flows. Classification of cash flows. Matrix of financial strategies
for the purposes of integrated organization management
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Topic 2.3 Theory and practice of Concept and content of a strategic brand portfolio. Content and
formation and main concepts of brand management Theoretical models of
development of a strategic | building a brand portfolio. Analysis of brand portfolio formation
brand portfolio of on the example of Russian and foreign companies. Assessment of

organizational structure brand potential and determination of the company's brand
portfolio strategy. Formation of a brand portfolio based on the
analysis of the competitive situation in the information space.
Defining the direction of development of the brand portfolio of
the organizational structure

Topic 2.4 Theory and practice of Using a holistic and socio-ethical marketing concept in the
developing an context of geopolitical transformations. A process approach to
international marketing developing an international marketing strategy. Focus on meeting
strategy in the context of | regional needs when developing a marketing strategy.
geopolitical

transformations

Topic 2.5 Perspective directions of | Methods for writing scenarios for the development of the industry
modern strategic market. The use of artificial intelligence in conducting
management. competitive analysis and diagnostics of organizational structure
activities. Application of the MAI hierarchy analysis method for
structuring strategic management problems. Application of
artificial intelligence to justify the choice of a strategic alternative
for the development of an organizational structure

3.4.  Organization of independent work of students

Independent work of a student is a mandatory part of the educational process, aimed at
developinge readiness for professional and personal self-education, at designing further educational
progress and professional career.

Independent work of students in the discipline is organized asa combination of classroom and
extracurricular activities and works that ensure the successful development of the discipline.

Classroomin dependent work of students in the discipline is carried out in training sessions
under the guidance of the teacher and on his instructions. Ayauropnas camocrositenbaasIindependent
worka of students is included in the total amount of timeallocated by the curriculum for classroom
work, and is regulated by the schedule of training sessions.

Extracurricularindependent work of students —planned educational, research, practical work
of students, performed during extracurricular time on assignment and with the methodological
guidance of the teacher, but without his direct participation, the schedule of training sessions is not
regulated.

Students ' extracurricular independent work includes:

— preparation for practical classes and exams;

— study of textbooks, teaching aids, and scientific publications;

— annotation of educational and scientific publications;

— osynopsis of educational and scientific publications.

Independent work of students with the participation of a teacher in the form of other contact
work is not provided.

Topics, that are fully or partially assigned to independent study with subsequent monitoring
are not provided

3.5.  Application of e-learning and distance learning technologies

The implementation of the discipline program using e-learning and distance learning
technologies is regulated by the current local acts of the university.
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Educational activities are partially carried out on an online platform through the use of
educational and methodological electronic educationalrresources::

use volume, inclusion in the
of EO and DOT T8 61720 gl Don hour educational process
training educational and methodical electronic 18 organization of
with web support educational resources of the university of independent  work  of
category 1 students
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4. RESULTS OF TRAINING IN DISCIPLINESE, CRITERIA FOR ASSESSING THE LEVEL OF COMPETENCE FORMATION,
ASSESSMENT SYSTEM AND SCALE

4.1.  Correlation of planned learning outcomes with levels of competence formation.
Urovni of Total number of | Rating in the five-point Indicators of the levels of formation
competence points system ofuniversal
formation (s) in the 100-point | based on the results of univ
competence (s) .
system the current and general general professional competence competence (S)

based on the
results of the
current and

intermediate
attestation

professional
competence (s)

(s)professional

competencies (s)

| A CPC-4 PC-1:
mtermeo!late ID-CPC-4.1.1 ID-PC-1.11
attestation ID-CPC-4.2
high excellent Student:

- logically presents the educational
material in a coherent manner, knows
how to connect theory with practice,
successfully copes with the tasks of
designing a development strategy in
the search for new areas of activity of
the organization;

- successfully implements the
methodology of strategic management
to form a development strategy, in the
search for new areas of activity of the
organization, taking into account the
results assessment of new market
opportunities.

- successfully assesses new market
opportunities of the organization's
development strategy and ways to
implement it based on an assessment of
resource provision, the level of staff

— complements theoretical information
with professional and research information,
and

— yBepenHo oat the same time,
itorganizesprovides comprehensive,
comprehensive, and professionally
competent answers to questions related to
strategic process management. It also
provides information on the formation of
forecasts of production processes on the
strategic and tactical horizons of
managerial decision-making in order to
determine the needs of markets for
products.

— fluent in academic and professional
literature;

— provides detailed, comprehensive,
professionally competent answers to
questions related to the strategic
management development of the enterprise
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competence, taking into account the
existing risk factors

and application ynpasnendeckux of
management technologies in the strategic
perspective.

advanced good Learner: Student:
- sets out educational material, can link | -organizes work on the formation of
theory with practice, copes with the forecasts of production processes on the
tasks of designing a development strategic and tactical horizons of
strategy as part of the search for new managerial decision-making in order to
areas of activity of the organization; determine the needs of markets for
- implements the methodology of products;
strategic management for the formation | — orients in educational and professional
of a development strategy, as part of literature;
the search for new areas of activity of | — provides answers to questions related
the organization, taking into account to: strategic management of enterprise
the results of evaluating new market development processes and the application
opportunities of management technologies in a strategic
- evaluates new market opportunities of | perspective.
the organization's development strategy
and ways to implement it based on the
assessment of resource support, the
level of competence of personnel,
taking into account the existing risk
factors

Basic satisfactory Learner: , the student:

- can connect theory with practice,
mainly copes with solving problems of
designing a development strategy in
the search for new areas of activity of
the organization;

- in most cases implements the
methodology of strategic management
to form a development strategy, in the
search for new areas of activity of the
organization, taking into account the
results of evaluating new market

— mainly evaluates the forecastsr of
production processes at the strategic and
tactical horizons of managerial decision-
making in order to determine the needs of
markets for products;

— mainly gives answers to questions related
to strategic process management
development of the enterprise and
application of management technologies in
the strategic perspective.
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opportunities

- in most cases evaluates new market
opportunities development strategies of
the organization and ways of its
implementation based on the
assessment of resource provision, the
level of staff competence, taking into
account the existing risk factors

low unsatisfactory Student:

— demonstrates fragmentary knowledge of theoretical and practical materiala, makes gross mistakes in its
presentation in the classroom and during the intermediate certification;

— has serious difficulties in applying theoretical provisions in solving practical problems of professional
orientation of the standard level of complexity, does not have the necessary skills, techniques and
terms.

5. ASSESSMENT TOOLS FOR ONGOING MONITORING OF ACADEMIC PERFORMANCE AND INTERMEDIATE
ASSESSMENT, INCLUDING INDEPENDENT WORK OF STUDENTS

When conducting control of students ‘independent work, current control and the intervalof full-time certification in the academic discipline, the level of
formation of students' competencies and planned results of training in the discipline, specified in section 2 of this program is checked.
5.1. Forms of the current xoutpons performance control, examples of typical tasks:

No. Forms of current Examples of typical tasks Competencies being

pp control formed
1. | YUnit survey on the - How are the concepts of "strategy" and "strategic management"defined by different researchers? CPC-4
topic 1.1. - Name the principles of strategic management. ID-CPC-4.1
- Name the main schools of strategic management. Describe them. ID-CPC-4.2

- Features and content of strategic management for the formation of a development strategy, as part of
the search for new areas of activity of the organization, taking into account the results of evaluating
new market opportunities and taking into account existing risk factors

- Stages of strategic management

-The main concepts of strategy formation at each organizational level.

- Reveal the features of strategic management.
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No.
pp

Forms of current
control

Examples of typical tasks

Competencies being
formed

- Describe the business processes of strategic management, ways of their implementation based on
the assessment of resource provision, the level of staff competence, taking into account the existing
risk factors

Discussion on topic
1.1.

- The main goals of using methodologies and methods of strategic management.

- What are the fundamental differences between different schools of strategic management

-Standard procedures for strategic management.

- of strategy formation at each organizational level

- Types of strategies developed at each organizational level of different organizational structures and
ways to implement it based on an assessment of resource provision, the level of competence of
personnel, taking into account the existing risk factors

- Development strategy development, as part of the search for new areas of activity of the organization,
taking into account the results of the assessment of new market opportunities and taking into account
the existing risk factors Content and characteristics of strategy formation at each organizational level-
Types of strategies developed at each organizational level of different organizational structures and
ways of its implementation based on the assessment of resource provision, the level of competence of
personnel, taking into account the existing risk factors-Formation of the development strategy, as part
of the search for new areas of activity of the organization, taking into account the results of new market
opportunities and taking into account existing risk factors

- Basic characteristics and features of strategic management on the example of different organizational
structures.

CPC-4
ID-CPC-4.1
ID-CPC-4.2

2. Survey on the topic
1.2.

- Content and principles of strategic analysis of the organizational system

- The role of strategic analysis of the organizational system for the formation of a development strategy,
in the search for new areas of activity of the organization, taking into account the results of the
assessment of new market opportunities and ways to implement it based on the assessment of resource
support, the level of place of risk factors

-Methods for analyzing the external environment: PEST analysis, building a profile of the enterprise
environment, Site analysis,

- Market analysis of the organizational system:

-characteristics of the general level of intra-industry competition;

CPC-4
ID-CPC-4.1
ID-CPC-4.2
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No. Forms of current . Competencies being
Examples of typical tasks
pp control formed

-table of competitors ' analysis;
-map of competitors;
- competitive profile,
- comparative analysis of the brand portfolio,
-comparative analysis of prices,
-comparative analysis of product distribution,
- positioning of all players in the market.
- Types and methods of assessment and synergistic effect in the strategic management of the
organization:
- types of synergy;
- The role of assessing the synergistic effect for designing a development strategy as part of the search
for new areas of activity of the organization, taking into account the results of evaluating new market
opportunities. Ways of its implementation based on the assessment of resource provision, the level of
staff competence, taking into account the existing risk factors
- methods for assessing the synergistic effect.
- Information support for strategic analysis of the organizational system.

4. | Discussion on topic - The role of environmental analysis for designing a development strategy in the search for new areas

1.2.2. of activity of the organization, taking into account the results of evaluating new market opportunities. | PC-1

- Criteria for the effectiveness of tools and methods of strategic analysis of the organizational system | ID-PC-1.1
for forming a development strategy, as part of the search for new areas of activity of the organization,
taking into account the results of evaluating new market opportunities.
- Strategic and operational goals of diagnostics when conducting anoperationaloro analysis of the
organizational system. Evaluation of new market opportunities, taking into account the organization's
availability of resources and existing competencies
- The results of strategic analysis as the basissr for designing a development strategy in the search for
new areas of activity of the organization, taking into account the results of evaluating new market
opportunities. Assessment of the possibility of its implementation based on the assessment of
resource provision, the level of staff competence, taking into account the existing risk factors

5. | Oral survey on the - Classification of development strategies, PC-1:

topic 1.3. - Problems of choosinga strategic model for the development of the organizational system. | ID-PC-1.1

dSummarizinge priorities in achieving the set goals in the development of the organization and their
resource support
- The main types of corporate strategies and forms of their implementation.
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No. Forms of current . Competencies being
Examples of typical tasks
pp control formed
- Forms of implementation of integration growth strategies (strategic alliances, clusters, technoparks,
technopolises)
-Diversification strategies and evaluation of their effectiveness based on the synergy effect. Main
business strategies and forms of their implementation.
Types of competitive strategies.
-Use of strategic matrices to select a strategic model for the development of the organizational system.
- Matrices of corporate strategies.
- Matrices of competitive strategies
-Matrices of functional strategies
6. | Discussion on the -How the problem of choosing a strategy at each organizational level is related to PC-1
topic 1.3. dopmuposanuem the formation of forecasts of production processes at the strategic and tactical | ID-PC-1.1
horizons.
- How the problem of choosing a strategy at each organizational level is related to
dopmuposanuemthe formation of priorities in achieving the set goals in the development of the
organization and their resource provision
7. | Presentation on the - Classification of development strategies. PC-1
topic 1.3. - Forms of implementation of integration growth strategies (strategic alliances, clusters, technoparks, | ID-PC-1.1
technopolises)
-Diversification strategies and evaluation of their effectiveness based on the synergy effect. The main
business strategies and forms of their implementation
are Matrices of corporate strategies.
- Matrices of competitive strategies
-Matrices of functional strategies
8. | Oral survey on the - Practice of building highly competitive strategies of the organizational system. PC-1
topic 1.4 - Use CCII of the Norton and Kaplan Balanced Scorecard in the practice of building highly competitive | ID-PC-1.11
organizational system strategies.
-Algorithm for building a strategic map of the company. Formation of priority in achieving the set goals
in the development of the organization and their resource provision.
-Strategic map of the company as the main tool for building highly competitive strategies of the
organizational system.
-Practice building highly competitive organizational system strategies.
9. | Discussion on topic -What distinguishes and what criteria are used to evaluate highly competitivee strategistsand | PC-1
14 organizational systems. ID-PC-1.1




16

No.
pp

Forms of current
control

Examples of typical tasks

Competencies being
formed

- How does the synergy effect manifest itself in the balanced scorecard?

- The principle of decompases andciip ri when building a strategic map of the company.

- The role of the company's strategic map mapin organizingin organizing work on forming forecasts of
production processes on the strategic and tactical horizons and makingu managerial decisions in order
to determine the needs of markets for products

10.

Oral survey on the
topic 2.1.

-Theoretical foundations and practical aspects of creating strategic alliances of organizational
structures, related to strategic planning management of enterprise development processes and
application of management technologies in a strategic perspective.

-Content and typology of strategic alliances Classification of types of strategic alliances.

-Foreign experience in developing strategic alliances.

-The main driving forces driving the growth of the number of strategic alliances.

-Criteria for evaluating potential alliance partners. algorithm for assessing the risk of cooperation in a
strategic alliance.

-Classification of risks of strategic alliance participants. Flowchart of the mechanism for creating and
developing a strategic alliance.

-Algorithm for evaluating the effectiveness of structural changes within the strategic alliance.
Formation of priorities in achieving the set goals in the development of the organization and their
resource provision

PC-1
ID-PC-1.1

11,

Discussion on the
topic 2.1.

- Algorithm for creating strategic alliances of organizational structures. ®Prioritizing the achievement
of set goals in the development of an organization and their resource provision

are factors that determine the possibility of creating strategic alliances of organizational structures of
different types.

- Criteria for evaluating potential partners of the alliance, assessing the degree of risk of cooperation in
the strategic alliance, related to the strategic management of enterprise development processes and the
application of management technologies in a strategic perspective.

- Block diagram of the mechanism for creating and developing a strategic alliance. The role of forecasts
of production processes on the strategic and tactical horizons of management decision-making in order
to determine the needs of markets for products

PC-1
ID-PC-1.1

12.

Oral survey on the
topic 2.2.

-Theoretical foundations of the formation of the financial strategy of organizational structures based on
the analysis of cash flows. ®Prioritization of achievement of set goals in the development of the
organization and their resource provision

- The financial strategy of the organization and its place in the strategic management system.

- The place of the financial strategy in the strategic set of the organization.

PC-1
ID-PC-1.1
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No.
pp

Forms of current
control

Examples of typical tasks

Competencies being
formed

- Classification of financial strategies. Structure and cost of sources fundedby andl. ---Modern
approaches to forming a financial strategy based on cash flows. --Classification of cash flows.
-Matrix of financial strategies for the purposes of integrated management of the organization. The role
of forecasts of production processes on the strategic and tactical horizons of management decision-
making in order to determine the needs of markets for products.

13,

Discussion on topic
2.22.

- The place of the financial strategy of organizational structures and its role related to the strategic
management of enterprise development processes and the application of management technologies in
a strategic perspective.

- Assessment and analysis of cash flows of organizational structures. Its role inm the development of
forecasts of production processes on the strategic and tactical horizons of management decision-making
in order to determine the needs of markets for products.

- Construction and analysis of the matrix of financial strategies, pincluding forecasts of production
processes on the strategic and tactical horizons of managerial decision-making in order to determine
the needs of markets for products.

- Analysis of possible scenarios for the development strategy of organizational structures based on the
matrix of financial strategies and its role in the strategic management of enterprise development
processes and the use of management technologies in the strategic perspective.

- Examples of scenarios for the development strategy of various organizational structures based on the
financial strategy matrix

PC-1
ID-PC-1.1

14,

Presentation on the
topic 2.2.

- Classification of cash flows of organizational structures.
- Matrix of financial strategies of Franchon and Romanet.
-Interpretation of the main strategic positions and scenarios of organizational development.

PC-1
ID-PC-1.1

15.

Oral survey on the
topic 2.3.

-IITactics of forming and developing a strategic brand portfolio of the organizational structure on the
example of foreign corporations.

- The concept and content of a strategic brand portfolio.

- Content and main concepts of brand management.

-Theoretical models for building a brand portfolio.

-Analysis of brand portfolio formation on the example of Russian and foreign companies. -Assessing
the strength of the brand and determining the strategy of the company's brand portfolio.

PC-1
ID-PC-1.1
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No.
pp

Forms of current
control

Examples of typical tasks

Competencies being
formed

-Formation of a brand portfolio based on the analysis of the competitive situation in the information
space. ®Prioritization in achieving the set goals in the development of the organization and their
resource support

- Determining the direction of development of the brand portfolio of the organizational structure The
role of forecasts of production processes on the strategic and tactical horizons of management decision-
making in order to determine the needs of markets for products.

16.

Discussion on the
topic 2.3.

- The role of the brand as a strategic asset of the organizational structure on the example of foreign
corporations.

-A model of the brand portfolio architecture as a reflection of the corporate strategy of the
organizational structure.

-Advantages and disadvantages of the Western, eastern and umbrella models andbrand portfolio
architecture of the organizational structure.

-ons Brand portfolio development, strategy related to the strategic management of enterprise
development processes and the application of management technologies in a strategic perspective.
Formation of priorities in achieving the set goals in the development of the organization and their
resource support

PC-1
ID-PC-1.1

17.

Presentation on the
topic 2.33.

- Western (American) model of the brand portfolio of the organizational structure.

- Asian (Japanese) model of the brand portfolio of the organizational structure.

- Umbrella (offset) model of the brand portfolio of the organizational structure

Algorithm for calculating the strength of the brand based on the model of the company Interdrend.
Matrix of brand strategies Brand Dinamics

PC-1
ID-PC-1.1

18.

Oral survey on the
topic 2.4.

-Theory and practice of developing an international marketing strategy in the context of geopolitical
transformations.

-Use of a holistic and socio-ethical marketing concept in the context of geopolitical transformations.
- A process-based approach to developing an international marketing strategy.

-Focus on meeting regional needs when developing a marketing strategy.

- Assessment of new market opportunities, taking into account the organization's availability of
resources and existing competencies

CPC-4
ID-CPC-4.1
ID-CPC-4.2

19.

Discussion on topic
2.4.

- The fundamental difference between the holistic and socio-ethical marketing concept and the concept
of traditional marketing
-The content of the process approach in developing a marketing strategy.

CPC-4
ID-CPC-4.1
ID-CPC-4.2
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No.
pp

Forms of current
control

Examples of typical tasks

Competencies being
formed

- Features of the model of the holistic and socio-ethical marketing concept of the organizational
system for the formation of a marketing strategy, as part of the search for new areas of activity of the
organization, taking into account the results of evaluating new market opportunities.

- Assessment of new market opportunities, taking into account the organization's availability of
resources and existing competencies

20.

Oral survey on the
topic 2.5.

-Promising areas of modern strategic managementaimed at implementingaruu the methodologyand
strategic management to form a development strategy, as part of the search for new areas of activity of
the organization, taking into account the results of evaluating new market opportunities

-Methods for writing scenarios for the development of the industry market.

-Use of artificial intelligence in conducting competitive analysis and diagnostics of organizational
structure activities.

- Application of the MAI hierarchy analysis method for structuring strategic management problems.

- Use of the strategic map as the main tool for implementing a new strategy for the development of the
organizational structure.

-Formation of an organizational culture that is favorable for the implementation of the company's
development strategy. Influence of organizational culture on the development and implementation of
an organization's strategy. oreasons for choosing a strategic alternative for the development of the
organizational structure.

-Assessment of new market opportunities, taking into account the organization's availability of
resources and existing competencies

CPC-4
ID-CPC-4.1
ID-CPC-4.2

21,

Discussion on topic
2.5.

-Methods for writing scenarios for the development of the industry market, aspart of the search for new
areas of activity of the organization, taking into account the results of evaluating new market
opportunities.

- Application of the Al method of hierarchy analysis for structuring strategic management problems
aimed at implementingthe methodology of strategic management to the formation of a development
strategy,

- Directions for using artificial intelligence at different stages of strategic management, as part of the
search for new areas of activity of the organization, taking into account the results of evaluating new
market opportunities.

- Assessment of new market opportunities based on the organization's availability of resources and
existing competencies

CPC-4
ID-CPC-4.1
ID-CPC-4.22
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5.2.  Criteria and scales for evaluating current academic performance monitoring:

Name of the
evaluation tool
(control and

Assessment criteria Assessment

gatewaysEvaluation gateways

evaluation event)
100-point system Five-point system
Oralquestion The student during the survey demonstrated deep knowledge of the essence of the 5
problem, complete answers were given to all questions
The student correctly reasons, gives correct answers, however, admits minor 4
inaccuracies
The student is guided in the material, knows professional terminology. 3
The student could not give correct answers to the questions asked during the survey. 2
Discussion During the discussion, the student demonstrated a deep knowledge of the essence of the 5
problem, yesl, complete answers to additional questions
The student constructively reasons, gives correct answers, however, makes minor 4
inaccuracies
The student is guided in the material, but has difficulties answering additional questions 3
The student muckyccun makes essential mistakes during the discussion 2
Presentation The student is able to during the presentation, the student demonstrated deep knowledge 5
of the essence of the problem, yesl, complete answers to additional questions
The student during the presentation constructively reasons, gives correct answers, 4
however, makes minor inaccuracies
The student is guided in the presentation material, but has difficulties answering 3
additional questions
The student makes essential mistakes during the presentation 2
5.3. Intermediate certification:
Intermediate Standard control tasks and other materials Formed
certification form for conducting intermediate certification: competencies
Exam: Questions for preparing for the exam: CPC-4,
1. Principles of strategic management. ID-CPC-4.1
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in writtenand oral form
with tickets

no

e N

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.
24.
25.
26.

Main schools of strategic management. Describe them.

Features and content of strategic management for the formation of a development strategy, as
part of the search for new areas of activity of the organization, taking into account the results of
evaluating new market opportunities.

Stages of strategic management

The main concepts of strategy formation at each organizational level.

Discover the features of strategic management.

Describe the business processes of strategic management

Content and principles of conducting strategic analysis of the organizational system

The role of strategic analysis of the organizational system for the formation of a development
strategy, as part of the search for new areas of activity of the organization, taking into account the
results of evaluating new market opportunities.

Methods of analyzing the external environment: PEST analysis, building a profileof the enterprise
environment, Site analysis,

Market analysis of the organizational system:

Characteristics of the general level of intra-industry competition;

Building a competitor analysis table;

Building a competitor map;

Building a competitive profile,

Comparative analysis of the brand portfolio,

Comparative analysis of prices,

Comparative analysis of product distribution,

Positioning all players in the market the market.

Types and methods of assessing the synergistic effect in the strategic management of an
organization:

Types of synergistic effect;

The role of assessing the synergistic effect for designing a development strategy in the search for
new areas of activity of the organization, taking into account the results of evaluating new market
opportunities.

Methods for assessing the synergistic effect.

Information support for strategic analysis of the organizational system.

Classification of strategies development.

Problems of choosing a strategic model for the development of the organizational system

ID-CPC-4.22

PC-1,
ID-PC-1.1
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217.
28.

29.

30.
31.

32.
33.
34.
35.
36.

37.
38.

39.
40.

41

45.

46.

47.

48.

The main types of corporate strategies and forms of their implementation.

Forms of implementation of integration growth strategies (strategic alliances, clusters,
technoparks, technopolises)

Diversification strategies and evaluation of their effectiveness based on the synergy effect. Main
business strategies and forms of their implementation.

Types of competitive strategies.

Using strategic matrices to select a strategic model for the development of an organizational
system.

Matrices of corporate strategies.

Matrices of competitive strategies

Matrices of functional strategies

Practice of building highly competitive strategies of an organizational system.

Using the Norton and Kaplan Balanced Scorecard in the practice of building highly competitive
organizational system strategies.

Algorithm for building a strategic company map.

Strategic map of the company as the main tool for building highly competitive strategies of the
organizational system.

Practice of building highly competitive organizationalsystem strategies.

Theoretical foundations and practical aspects of creating strategic alliances of organizational
structures related to the strategic management of enterprise development processes and the use of
management technologies in a strategic perspective.

. Content and typology of strategic alliances Classification of types of strategic alliances.
42.
43.
44,

Foreign experience in developing strategic alliances.

The main driving forces driving the growth of the number of strategic alliances.

Criteria for evaluating potential alliance partners. algorithm for assessing the risk of cooperation
in a strategic alliance.

Classification of risks of strategic alliance participants. Flowchart of the mechanism for creating
and developing a strategic alliance.

Algorithm for evaluating the effectiveness of structural changes within the framework of a
strategic alliance

Theoretical foundations for forming the financial strategy of organizational structures based on
cash flow analysis.

The organization's financial strategy and its place in the strategic management system.
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49.
50.
51.
52.
53.
54.

55.
56.
57.
58.
59.
60.

61.
62.

63.
64.
65.
66.
67.

68.
69.

70.
71.

72.

Place of the financial strategy in the organization's strategic set.

Classification of financial strategies. Structure and cost of funding sources.

Modern approaches to the formation of a financial strategy based on cash flows.

Classification of cash flows.

Matrix of financial strategies for integrated organization management.

Practice of forming and developing a strategic brand portfolio of an organizational structure on
the example of foreign corporations.

Concept and content of a strategic brand portfolio.

Content and main concepts of brand management.

Theoretical models for building a brand portfolio.

Analysis of brand portfolio formation on the example of Russian and foreign companies.
Assessment of brand strength and determination of the company's brand portfolio strategy.
Formation of a brand portfolio based on the analysis of the competitive situation in the information
space.

Determining the direction of development of the brand portfolio of the organizational structure
The role of forecasts of production processes on the strategic and tactical horizons of management
decision-making in order to determine the needs of markets for products.

Theory and practice of developing an international marketing strategy in the context of
geopolitical transformations.

Using a holistic and socio-ethical marketing concept in the context of geopolitical transformations.
A process approach to developing an international marketing strategy.

Focus on meeting regional needs when developing a marketing strategy.

Promising areas of modern strategic management, as part of the search for new areas of activity
of the organization, taking into account the results of evaluating new market opportunities
Methods for writing scenarios for the development of the industry market.

The use of artificial intelligence in conducting competitive analysis and diagnostics of
organizational structure activities.

Application of the MALI hierarchy analysis method for structuring strategic management problems.
Use of the strategic map as the main tool for implementing a new strategy for the development of
the organizational structure.

Formation of an organizational culture that is favorable for the implementation of the company's
development strategy.
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73. Influence of organizational culture on the development and implementation of an organization's
strategy. substantiation of the choice of a strategic alternative for the development of the
organizational structure.

Standard form of the exam card:

FSBEI HE "Russian State University named after A. N. Kosygin*
Department of Finance and Business Analytics
Hamnpasnenue Training area: 38.04.02.02 Management
Form of study: full-time and part -time Course 1
Exam card No. 1
in the discipline ""Design and reengineering of business processes of enterprises™

Formed competencies Issues
of CPC-4, ID-CPC-4.1 Main goals of using strategic management
ID-CPC-4.2 methodologies and methods. What are the main
differences between different schools of strategic
management?
PC-3, ID-PC-1.1, Theoretical foundations for creating strategic alliances

of organizational structures related to strategic

management of enterprise development processes and

the use of management technologies in a strategic

perspective.

CObsession and typology of strategic alliances

The ticket was reviewed and approved

at the meeting of the Department

o by the

Head of the Department
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Criteria and scales for evaluating the intermediate certification of an academic discipline:

Form of
intermediate
attestation

Name of the

Evaluation criteria Assessment

Ilcriteria

evaluation tool 100-point system Five
-point system Ekzamen: , the student: 5
in writtenand oral formon | —  demonstrates knowledge, that differs in depth and content, gives a complete and
tickets comprehensive answer, both to the main questions of the ticket and to additional ones;
— isfluent in scientific concepts, conducts a dialogue and enters into a scientific
discussion;
— isable to integrate knowledge on a specific topic, structure the answer, and analyze
the provisions existing theories, scientific schools, directions on the issue of the ticket;
— logically and evidently reveals the problem proposed in the ticket;
—  freely performs practical tasks provided for in the program, demonstrates systematic
work with the main and additional literature.
The answer does not contain factual errors and is characterized by the depth,
completeness, and confidence of judgments, and is illustrated with examples, including
those from our own practice.
Student: 4
— shows sufficient knowledge of the educational material, but makes minor mistakes
that can be corrected independently, thanks to the leading question;
— the presentation of the question is not logical enough;
—  successfully performs practical tasks of medium complexity, actively works with the
main literature,
— demonstrates,in general, a systematic approach to solving practical problems, to self-
replenishment and updating of knowledge in the course of further work. academic work
and professional activities.
The answer reveals the content of the ticket, and there are some inaccuracies in answering
additional questions.
Student: 3

—  shows knowledge that is superficial, makes some mistakes;
—  the logic of presentation is broken, ideas about intersubject connections are weak;
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Form of
intermediate
attestation

Name of the
evaluation tool

Evaluation criteria Assessment

Ilcriteria

100-point system

Five

—  copes with the implementation of practical tasks provided for in the program, is
familiar with the main literature recommended by the program, makes mistakes and
mistakes in theoretical answers and in the course of practical work.

The content of the ticket is not disclosed, there are inaccuracies in the answer to the main
and additional questions, the answer is reproductive in nature.

A student who discovers significant gaps in the knowledge of the main educational
material, admits fundamental errors in the implementation of practical tasks provided for
in the program.

Most of the additional questions on the content of the exam are difficult to answer or do
not give correct answers.
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5.5.  Withistema for evaluating the results of ongoing monitoring and interim certification.

Assessment of the discipline isgiven to thestudent taking into account the results of the
current and intermediate certification.

Form of control 100-point system Five-point system
Current control:
- oral survey 2-5
-discussion 2-5
-presentation 2-5
Total for the semester excellent
exam good

satisfactory
unsatisfactory

6. EDUCATIONAL TECHNOLOGIES

The implementation of the program provides for the use of the following educational
technologies in the training process:

- problem-based lecture;

- rpymmoBsiegroup discussionsand,;

- search and process information using the Internet;

- distance learning technologies;

- use of e-learning;

- use of video materials and visual aids in lectures;

- training in collaboration (team, group work);

7. PRACTICAL TRAINING

Practical training within the framework of the academic discipline is implemented duringoro
practicalsatraining, providingfor the participation of students in the performance of certain
elements of work related to future professional activities:

- presentations at practical lesson No. 1.3 Classification of development strategies,

selection of a strategic model for the development of the organizational system

8. ORGANIZATION OFPTAHU3ALIUSA THE EDUCATIONAL PROCESS FOR
PEOPLE WITH DISABILITIES

When teaching people with disabilities and people with disabilities, approaches are used that
contribute to creating a barrier-free educational environment: technologies of differentiation and
individual training, the use of appropriate methods for working with people with disabilities, the use
of remote communication tools, conducting additional individual consultations on theoretical issues
and practical classes studied, and providing assistance in preparing for intermediate certification.

If necessary, the work program of the discipline can be adapted to provide the educational
process for people with disabilities, including for distance learning.

VYueOHbIe 1 KOHTPOJIbHO-U3MepHTenbHbIeEducational materialsare presented in forms that are
accessible for students with special educational needs, taking into account nosological groups of
disabledpeople:

Forstudents with disabilities, the average preparation time is increased compared to the
average preparation time of a typical student to prepare for a practical lesson.
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For students with disabilities or with limited health opportunities, the form of conducting
current and intermediate certification is determined taking into account individual psychophysical
characteristics (orally, in writing on paper, in writing on a computer, in the form of testing, etc.).

Intermediate certification in a discipline can be carried out in several stages in the form of a
milestone control after completing the study of individual topics of the discipline. If necessary, the
student is given additional time to prepare an answer on the test or exam.

In order to carry out the procedures of ongoing monitoring of students ' academic performance
and intermediate certificationcozmatorcs, pu HeoOxoaumoctu, evaluation funds are created, if
necessary, adapted for persons with disabilities and allowing them to assess the achievement of their
planned learning outcomes in the main educational program and the level of formation of all
competencies declared in the educational program.

9. MATERIAL AND TECHNICAL SUPPORT OF THE DISCIPLINE

Material and technicalkoe support of discipline in training with the use of traditional training
technologies.

Names ofclassrooms, laboratories, workshops, Equipment of classrooms, laboratories, workshops,
libraries, gyms, storage and preventive maintenance libraries, sports halls, premises for storage and
facilities for educational equipment, etc. preventive maintenance of educational equipment, etc

. 119071, Moscow , Maly Kaluzhsky pereulok, house 1, building 2
auditoriumsand for conducting lecture-type classes komplekt educational furniture,

technical training tools that serve to present
educational information. classrooms:

— laptop;
— projector
auditoriumsauditoriums and for conducting set of educational furniture,
laboratory and practical classes, practical training | technical training tools used to present educational
classes, group and individual consultations, information to a large audience:
current control and intermediate certification — laptop,
— projector
— chalkboard;

— technical training tools used to present
educational information large audience
Rooms for independent work of students Equipment of rooms for independent work of students
reading room of the library: — computer equipment;
— Internet connection

Material and technical support yue6noii of the discipline in training using e-learning and
distance learning technologies.

Required equipment Parameters Technical requirements

Personal computer / laptop / | Webbrowser Software version at least: Chrome 72, Opera
tablet, 59, Firefox 66, Edge 79, Yandex Browser 19.3
camera, Operating system Software version at least: Windows 7, macOS
microphone, 10.1212 "Sierra", Linux
speakers, Webcamcamera 640x480, 15 frames / s
Internet access Mikrofon any

Dinamiki (speakers or any

headphones)

Network (Internet) Constant speed of at least 192 kBit/ s

Technological support for the implementation of the program is carried out using elements of
the electronic information and educational environment of the university.
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10. EDUCATIONAL, METHODOLOGICAL AND INFORMATIONAL SUPPORT OF THE DISCIPLINE

Type of Year EBS website Number of
. publication . of or electronic resource address copies in the
4 AU AU B [ (textbook, PUsfBna7 publicatio (to be filled in for electronic University
UP, MP, etc.) n publications) library
10.1 Basic literature, including electronic publications
AHJpeitunKoB Strategic management in http://biblio.mgudt.ru/jirbis2/inde no
7 Andreychikov A., innovative organizations. textbook Moscow: nits Infra 2023 x.php?option=com_irbis&view=ir
V., Andreychikova | System analysis and decision ’ ' bis&Itemid=108
O.N. making
3. Zaitsev, L. G., Strategic management textbook , Moscow : Economist, | 2020 http://biblio.mgudt.ru/jirbis2/inde
Sokolova M. And X.php?option=com_irbis&view=ir | no
bis
1. Barinov V. A. Strategic management textbook , Moscow: INFRA-M | 2022 http://znanium.com/catalog.php?b | no
ookinfo=414317
Titov, V. N. Strategic management Textbook , Moscow : IIC 2021 http://biblio.mqudt.ru/jirbis2/inde
5 MSUDT x.php?option=com_irbis&view=ir no
bis&Itemid=108
6. Kwacha N. M., Strategic corporate Finance textbook - M.: FGBOU VO 2022 http://biblio.mgudt.ru/jirbis2/inde
Druzhinina . A. "RGU im. A. N. x.php?option=com_irbis&view=ir
Kosygin", bis&Itemid=108
10.2 Additional resources, including electronic edition
Modern methods of strategic no
Belgorod V. S., management ) http://znanium.com/catalog.phpbo
1 | Druzhininal. A, Monograph | M. 1IC MSUDT 2016 okinfo=780628
Generalova A. V.
2 Druzhinina l. A., Strategic brand management in Monograph -M.: FGBOU VO 2024, http://biblio.mgudt.ru/jirbis2/inde
Generalova A. V. fashion industry: a monograph "RGU im. A. N. x.php?option=com_irbis&view=ir NO

Kwacha N. M.,

Kosygin",

bis&Iltemid=108



http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://znanium.com/catalog.php?bookinfo=414317
http://znanium.com/catalog.php?bookinfo=414317
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://znanium.com/catalog.phpbookinfo=780628
http://znanium.com/catalog.phpbookinfo=780628
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
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- M.: FGBOU VO
3 Shlltsqvg AV, $trateg|c alliances in light Monograph |-.M.: F_GBOU VO 2022 http://biblio.mgudt.rufjirbis2/inde no
Druzhinina I. A, industry RGU im. A. N. Lo L T T
- X.php?option=com_irbis&view=ir
Belgorod, V. S., Kosygin®, bis
Generalov A. V.
10.3 training materials (guidelines, recommendations for the development of the discipline (module) authors RGU im. A. N. Kosygin)
Local network of the University;
Druzhinina l. A., . . http://znanium.com/catalog.php?b
Generalova A\, Strategic Management Method. Moscow: 1IC MGUDT | 2020 yet

ookinfo=473270 not



http://znanium.com/catalog.php?bookinfo=473270
http://znanium.com/catalog.php?bookinfo=473270
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11. INFORMATION SUPPORT OF THE EDUCATIONAL PROCESS
11.1. Electronic library resources, information and reference systems, and professional
databases:
Ne
Item . E-learning publications, e-learning resources
no
1. of EBS "Lan" http://www.e.lanbook.comwww.e.lanbook.com/
2. "Znanium.com."Znanium.comlnfra-M Research and Publishing Center
http://znanium.comhttp://znanium.com /
3. Electronic publications of the Russian State University named after A. N. Kosygin on the
EBS platform "Znanium.com.com” http.//znanium.com/Qbpasosamensn //znanium.com/
4. Oopasosarenpraya platforma "Yurayt™ https://urait.ru/TIpodeccronanbubie
databases, information reference systems
1. Rosstat, Russian regions https://rosstat.gov.ru/folder/210/document/13204
11.2. Software List
iy a Software S_upp_orting document details/ Freely
distributed
. . contract No. 18-EA-44-19 dated
1. Windows 10 Pro, MS Office 2019 90.05.2019
Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign, EAL
2. XD, Premiere Pro, Acrobat Pro, Lightroom ggggagégo' 18-EA-44-19 dated
Classic, Bridge, Spark, Media Encoder, e
InCopy, Story Plus, Muse u ap.)
. contract No. 17-EA-44-19 dated
3. Project Expert 7 Standart 14.05.2019
. contract No. 17-EA-44-19 dated
4. Alt-Finance 14.05.2019
contract No. 17-EA-44-19 dated
5. Alt-Invest 14.05.2019
6 Indigo test preparation program Indigo contract No. 17-EA-44-19 dated
' 14.05.2019
. . contract No. 85-EA-44-20 dated
7. Windows 10 Pro, MS Office 2019 28.12.2020
3 Office Pro Plus 2021 Russian OLV NL Acad |Contract No. 60-EA-44-21 dated
' AP LTSC 10.12.2021
. . Contract No. 60-EA-44-21 dated
9. Microsoft Windows 11 Pro 10.12.2021



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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LIST OF ACCOUNTING FOR UPDATES TO THE WORK PROGRAM OF THE
ACADEMIC DISCIPLINE

B pabouyro mporpammy yuebnoi mucuumumasl Changes/updates were made to the work
program of the discipline and approved at the meeting of the department:

Ne Item | year of RAD nature of changes/updates number of
number update with an indication of the section minutes and date
of the meeting
departments

MuHucTepcTBO HayKu U Bbiciiero oopasosanus Poccuiickoit denepannu
®denepalibHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEIbHOE YUPEKICHUE
BbICILIET0 00pa30BaHuUs
«Poccuiickuii rocygapctBeHHbl yHuBepcuteT uM. A.H. Kocbiruna
(Texnonoruu. {uzaiin. MckyccTBo)»

HNuctutyr Maructparypa

Kadenpa  DxoHOMUKHM M MEHEHKMEHTA
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PABOYASI IPOI'PAMMA
YUYUEBHOMU JUCIHIUIIJINHBI
CtpaTernyeckuii MeHeT)KMEHT
YpoBeHb 00pa3oBaHMs Marwuctpatypa
HamnpaBnenue moaroroBku 38.04.02 MeHeKMEeHT

Hamnpagsnennocts (mpoduib)  [IpoekTHBIN MEHEIKMEHT B OU3HECe

Cpok ocBoeHHUs
o0pa3oBaTesbHOM

. 2 roma
MIPOrpaMMbl IO OYHOM (opMme
o0yJeHus
®opma(-b1) 00ydeHU OYHO-3209HAs

Pabouass mporpamma y4eOHO#H mucrumuimHbl «CTpaTeruyecKruii MEHEKMEHT» OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTeNbHOW MPOrpPaMMbl  BBICIIErO 00pa3oBaHUS, pPAcCCMOTpEHA U
onobpeHa Ha 3acenanuu kadeapsl, mpotokos Ne 11 ot 24.04.2025 T.

Pazpabotunk pabouelt mporpaMMbl yueOHOMN TUCIUITIIHBL:

JOLICHT N.A. Ipyxununa

3aBenyroumii kadeapoit: A.B. I'enepanosa



12. OBIIME CBEJEHUASA

YyeOnas qucuumunHa «CTpaTerndecKkuil MeHeIKMEHT» B 1 cemecTpe.
KypcoBast pabota/kypcoBoii MPOEKT — HE MPETyCMOTPEHBI.

12.1. ®dopma npoOMEKXKyTOYHOW ATTECTAIMH:
9K3aMEH
12.2. Mecto yueOHOM nuctuIuInHbl B cTpykType OITOIT

VYuyeOnas aucummimHa «CTpaTeruyeckuii MEHEDKMEHT» OTHOCHUTCA K 00s3aTeNbHOM dYacTh
IPOrpamMMBl.
Pesynbratel 00ydeHHss 1O y4eOHOM IUCHMIUIMHE, HCIOJB3YIOTCS MPHU H3YYEHUH CIEIYIOIINX
JUCUHUILIMH U IPOXO0KIECHUS NMPAKTHK:

- Hayuno-Texuudeckuii cemunap (3auer ¢ oleHKo# mo Moayio «Moaymb 1y);

- [IpousBonacTBenHas npaktrka. Hayuno-uccnenoparensckas padora 1,

- [IponsBoacTBeHHas npaktuka. [IpeaaumioMuas mpakTuka;

- [loaroroBka k mporieiype 3aiiThl U 3alIUTa BBITYCKHON KBaTU(UKAIMOHHON PaOOTHI.

13.  LEJIM U IVIAHUPYEMBIE PE3VJbTATHI OBYUEHMS IO
JTUCHUIIIMHE

Henstmu u3ydeHus: yaeOHON UCIUTUIHHBI «CTpaTErHueCKU MEHEPKMEHTY SIBIISTFOTCS:

- dbopMUpOBaHNE HAyYHBIX MPEICTABICHUI O COBPEMEHHBIX METOAAaX CTPATErH4eCKOro
MEHE/DKMEHTa OPTaHU3AIMH, OMPEICIISIOMUX TPOPECCHOHATN3M JACSITEILHOCTH COBPEMEHHOTO
MEHEKEPA; OCBOCHHE COBPEMEHHBIX METOJOB M MOJENEH CTPATErH4ecKoro MEHEIKMEHTA,
OTpeNieJICHue aKTyalbHBIX MPOOJEeM CTpPaTerMuecKoro YIpaBJIeHUsS B OpraHU3allud; BHIOOP
CTpaTernyeCcKUX ajJbTEPHATUB U OPraHU3ALMS UX PEATU3allH;

- (opmupoBaHHE HABBIKOB HAyYHO-TEOPETUUYECKOTO TOAXOJa K pEHICHUI0 3ajaad
npo(ecCHOHANBFHOM HAMpaBIEHHOCTH W TPAKTUYECKOTO WX HCIOJIb30BaHUS B JaibHEHIei
MpoeCCHOHAIBHON JESTENHHOCTH;

- dbopMupoBaHHe y OOy4arOUIMXCS KOMIIETEHIUH, YCTAaHOBIEHHBIX 00pa3oBaTeNbHOM
nporpammoii B cootBeTcTBUU ¢ ®I'OC BO 10 g1aHHOM TUCIUTIITHHE;

Pesynprarom oOyueHHs MO y4yeOHON AMCUUIUIMHE SIBISETCS OBIAJCHHE OOydaroIIUMUCS
3HAHUSIMU, YMEHUSMH, HaBBIKAMH U OIBITOM JCSATEIBHOCTHU, XapaKTEPU3YIOIIUMH IPOIECC
dbopMUPOBaHUS KOMIIETEHIIMI M OO0ECTIEYMBAIOLIUMH JOCTH)KEHHE IUTAHUPYEMBIX Pe3yIbTaToOB
OCBOCHUS yU4eOHOM JUCIUTUIUHBI.



13.1.

DopmMupyeEMbIE KOMIIETCHIIMN, HHAUKATOPBI JOCTUKEHHS KOMIIETECHIIUH,

COOTHECEHHEBIE C IIaHUPYCMBIMHU pPE3YyJibTaTaMH O6Y‘I€HI/IH 110 AVCLIUIIIINHE.

Koa u HanmenoBanue
KOMIIeTEeHIINH

Koa v HanmenoBanue
HHANKATOPA
JOCTHKEHHSI KOMIIETeHIIMH

Inanupyemble pe3yJibTaThl
00yueHust
M0 AUCHHIIHHE

OIIK-4

CrniocobeH pyKoBOIUTh
MPOEKTHOM ¥ IPOLIECCHOM
NESITEIbHOCTBIO B
OpraHu3aIliy ¢
HCII0JIb30BAHUEM
COBPEMEHHBIX MPAKTUK
yIpaBieHUs, TUAEPCKUX U
KOMMYHHKATHUBHBIX HaBBIKOB,
BBISIBJIATH M OLICHUBATh
HOBBIE PHIHOYHBIE
BO3MO>KHOCTH,
pa3pabaTbIBaTh CTpaTeruu
CO3/1aHUA U PA3BUTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUH AESITEIbHOCTU

WJI-OTIK-4.1

Knaccudukanus crparernit
pa3BUTHSA, ONpeAeTICHUE METO/I0B
ITOMCKa UIEH O HOBBIX
HAIPaBJICHMUSX JEeATSILHOCTH
OpraHu3alun

WJ1-OTIK-4.2

OmeHKa HOBBIX PHIHOYHBIX
BO3MOKHOCTEH € yueToM
00€CTIeYeHHOCTH OpraHU3aIuu
pecypcaMu U UMEIOILIUMUCS

- peasu3yeT METOI0TIOTHIO
CTPATETUYECKOTO aHaIN3a
JeSITeTbHOCTH KOMIIAHUH B
Pa3NUYHBIX YCIOBHSIX Pa3BUTHS
(hakTOpOB BHEIIIHEH CpeIbI

- CUCTEMaTH3HUPYET BO3MOXKHBIE
JIbTEpPHATUBHBIC BAPUAHTHI
CTpaTerui pa3BUTHA KOMIAHUU C
y4eTOM pe3yIbTaTOB OLIEHKU €€
MOTEHIIHANa

- OLICHUBAET HOBBIX PHIHOYHBIX
BO3MOKHOCTEH cTpaTeruu
Ppa3BUTHS OpraHU3alUU U IIyTen
€€ peanau3aliu Ha OCHOBE

KOMIIETCHIIUSIMU OLICHKH PECYPCHOTO
U COOTBETCTBYIOIINE UM I 1 pecyp
. o0ecrieyeHusi, ypoBHs

OU3HEC-MOJENIN OpraHU3ali
KOMIIETEHIINH TIePCOHAIA, C
y4IETOM UMEIOILIHX MECTO
(hakTOpOB pHCKa

IK-1 NA-TIK-1.1 - penraet npooIIeMsI 110

CrocobeH o0ecrneynBaTh
MPOEKT YEeIOBEUECKUMH U
MaTepHUaIbHEIMU peECypCaMy,
JIIOCTAaTOYHBIMH IS
JOCTHIXCHUSA ITOCTABJIICHHBIX
Heneit.

Opranu3zanyst paboThI IO
(hopMHUPOBAHUIO TTPOTHO30B
MPOU3BOJICTBEHHBIX MTPOLIECCOB
Ha CTPATETHYeCKOM U
TaKTHYECKOM TOPU30HTaX
MPUHATHS YIIPABICHYECKUX
PEILIEHHH C LeJIBIO ONpeaeNIeHNs
MOTPEOHOCTEH PHIHKOB B
MPOAYKINH

(hOpMHUPOBAHUIO TPHUOPUTETHOCTH
B JOCTH)KEHUH MOCTABIIEHHBIX
LeJied B pa3BUTHN OpraHu3aluy U
HX PECYPCHOMY 00€CIIeUeHHIO

- OIIpeZeNIsIeT BO3MOXKHOCTH
HCHOJIb30BaHMS yIIPABICHYECKHX
TEXHOJIOTUH CTPATETUYECKOTO
MEHEJDKMEHTA U OI[CHUBAET
BbI0Op Hanbosee 3 PEKTUBHBIX
HHCTPYMEHTOB UX pealu3aluu

14. CTPYKTYPA M COJIEP)KAHUE YYEFHOU JUCHUIIJIMHBI/MOIYJISA

O6mast Tpya0€MKOCTh yuyeOHOM JUCIUIUIMHBL/MOLYIIS TIO y4eOHOMY IIJIaHy COCTaBIISET:




110 OYHO-3a09HOU (popme oOydeHHS — 5 3.e.

160

qac.

14.1. CtpykTypa yueOHOM TUCUUILIMHBI JUIsl 00yYaromuXcs 10 BUAaM 3aHATUN
(ouHO-3a04Hast popma 0OyUeHHs)

CTpyKTYypa ¥ 00beM THCHUTLIHHBI

KonTakrnasn AyaAUTOpHast

CamocrosiTesibHast padoTa

’E pabora, yac 00y4aK0Ierocs, 4ac
= )
=] ]
£, ) RS g o
1 S g I & <@
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1 cemectp sk3amed | 160| 18 27 67 48
Bcero: 160| 18 27 67 48




14.2. CrpykTypa yueOHOU TUCHUIUIMHBI 1JI1 00yJaronuxcs Mo pasjiesaaM U TeMaM JTUCHUIUIHHBL: (04HO-3a04uHas (hopma 00yUueHus)

Ilnanupyembie Buapbl yueoHo#i padoThl é Buabl 1 gopMbl KOHTPOJIBHBIX
(xonTposupyembie) Ja MepoNpHUsITHIi, 00ecrieunBaloIIe M0
pesyJIbTaThl E é COBOKYIIHOCTH TeKYIIHii KOHTPO.Ib
OCB:C(HH)SI- KonrakTnas pabora SR= YCIIEBA€EMOCTH;
Koa(bI 2 ® o
dhopmupyemoii(bix) 6 g g ¢opMBI IPOMEKYTOYHOI0 KOHTPOJISA
KoMmneTeHnuuu(ii) u HaumeHoBaHue pPa3/iesioB, TeM; ycneBaemMocTn
HHIMKATOPOB ¢opma(bl) NPOMEKYTOUHOH aTTECTAIIUH ° 2| =
]
JOCTHKEHUS 9 g o = =B
- < o S = 5 o S
KOMIIeTeHIIUI = E = = g E
= = =5 [ 5 = o
= EE 228 £5
Z S | 885 5E.
o) 2 = =S = &9 8
= = 8 SEa&aE|l EE~F
1 cemecTp
OIlK-4.1 Pa3nen |. TeopeTuueckue u mpaKkTHYecKHe MOIX0AbI B
NJI-OIIK-4.1; CTPATErH4e€CKOM MEHe»KMEeHTe
NA-0OI1K-4.2 Tema 1.1 DBomrOIUS MIPAKTUIECKUX MOAXOIO0B CTPATETUUECKOTO 2 ®DOopMBI TEKYIIIETO KOHTPOJIS
MEHEDKMEHTA o pazzgeny I
[IK-1 IIpakTrueckoe 3anstue Ne 1.1. IIpumepsl pa3HbIX IOAXO0I0B 3 8 YCTHBIH onpoc,
WA-TIK-1.1; CTPATErMYECKOro MEHEDKMEHTA B YIIPABJIECHUH JIUCKYCCHS;
OpraHU3aLMOHHON CUCTEMOM IIpe3eHTanus
Tewma 1.2. Coneprkanue v IPUHIUTIBI TPOBEICHUS 2
CTPaTErmYecKOro aHAIN3a OPTraHU3alOHHON CUCTEMBI
[Mpaktuueckoe 3ausiTue Ne 1.2. TunmuHble MPoOIEMBI U 3 8
CIOCOOBI CTPATETHYECKOTO aHAIN3a TUArHOCTHKH
OpraHU3alMOHHON CHCTEMBI
Tema 1.3. Knaccudukanuu ctpaTeruii pa3Butusi, BEIOOp 2
CTpATETHUUYECKON MOJICIH Pa3BUTHI OPTaHU3AITMOHHON CHCTEMBI
IIpaktudeckas moaroropka Ne 1.3. MeTo sl MOETHMPOBAHUS 3 8
BO3MOXHBIX CTPATETUN Pa3BUTHUSL OpPraHU3aLHOHHON CHCTEMBI
Tewma 1.4. IlpakTrka MOCTPOSHUS BHICOKOKOHKYPEHTHBIX 2
CTpaTerui OpraHu3allMOHHON CHCTEMBI.




Inanupyempie Buabl y4e0Hoi paboThI 2 Buabl 1 gopMbl KOHTPOJIBHBIX
(KOHTpOIHpYeMbIe) E i MepOoNpHATHIA, 0fecIedHBaIoIINe 10
[EE AL I g5 COBOKYIHOCTH TeKYIIHMii KOHTPOJIb
CEHDETER KonrtakTHas paéoTa E E yCIeBaeMoCTH;
Q)OpM](]l([());’Iéll\)/Il())ﬁ(LlX) 5 E § ¢opMBI TPOMEKYTOYHOTO0 KOHTPOIS
KoMneTeHunu(i) n HaumenoBaHue pa3jiesioB, TeM; ycneBaeMoCTH
HHIMKATOPOB ¢opma(bl) NPOMEKYTOUHOH aTTeCTAIIUH ° 3| =
JOCTHKECHUA 12} § < % E § =
KoMIeTeHIuii g § g‘i § 3 § %
E | ZE | €25 E5y
= = 8 SasE| EEF
[IpaxTrueckoe 3ansitue Ne 1.4, [locTtpoerne cTpaTernaeckon 3 6
KapThl pa3BUTHS OPTaHU3AITMOHHON CHCTEMBI.
OIlK-4.1 Pa3nen |1. CoBpeMeHHBbIE HHCTPYMEHTBI CTPATETHYECKOTO DopMEBI TEKYIIIETO KOHTPOJIIS
N/I-OI1K-4.1; MEHEeIKMEHTA o paszaeny ll:
Tema 2.1 Teopernyeckie OCHOBEI H MTPAKTHYECKUE ACTIEKTHI 2 YCTHBIH ompoc,
IK-1 CO3/IaHUS CTPATETUYECKUX ATbSHCOB OPTraHU3AI[MOHHBIX JTUCKYCCH,
NJI-TIK-1.1; CTPYKTYp IpEe3CHTaLUs
[TpakTrueckoe 3anstue Ne 2.1 4 8
ANTOPUTM CO3JIaHUS CTPATETUIECKUX AITbSTHCOB
OpTraHM3aIMOHHBIX CTPYKTYP
Tewma 2.2. Teoperndecknue 0OCHOBBI (hopMHUPOBaHUS (PUHAHCOBOH 2
CTpaTeruu OPraHU3aIMOHHBIX CTPYKTYP Ha OCHOBE aHAIN3a
JIEHEKHBIX TTOTOKOB
[IpakTudeckoe 3austre Ne 2.2, Peannzanus ajiropurma 4 8
(hopMupoBaHUs PUHAHCOBOW CTPATETUH OPTaHU3AIUMOHHBIX
CTPYKTYp Ha OCHOBE aHaJIU3a JICHEXKHBIX TOTOKOB
Tewma 2.3. Teopust 1 ipakTHKa GOPMUPOBAHUS U PA3BUTHS 2
CTPaTErnyecKoro OpPEeH0BOT0 MOPTdEs OpraHu3aIuOHHOMI
CTPYKTYPBI




Inanupyempie Buabl y4e0Hoi paboThI 2 Buabl 1 gopMbl KOHTPOJIBHBIX
(KOHTpO/IMpYeMBbIe) S g MepoONpHUsITH, 00ecTIeYHBAIOLIHE 110
[EE AL I E é COBOKYIHOCTH TeKYIIHMii KOHTPOJIb
OCBoe(}m)ﬂ' KonrtakTHas paéoTa g8 yCIeBaeMoCTH;
KOA(BI sEety
¢dopmupyemoii(brx) SE8 (opMBI TPOMEKYTOYHOTO KOHTPOJISI
KommnereHuuu(ii) u HanmeHoBaHUe Pa3/iesioB, TeM; NCIEE LCMOCIN
HHIMKATOPOB ¢opma(bl) NPOMEKYTOUHOH aTTeCTAIIUH ° 3| =
]
JAOCTHKEHHS o § 9 2 Z| € .
. < o S = 5 o S
KOMIIETEeHIH A = = 2 = = =
= = =5 [ ? = o
= g E g g 2| £5
< ] E lg =3 = S ; 13}
> 2 = =g | &3¢
= = 8 SEa&aE|l EE~F
[IpaxTrueckoe 3ansitue Ne 2.3. [IpoBenenue aHanmsa 4 8
CTPaTErm4ecKoro OPEeHI0BOTO MOPT(ENsT OpraHu3aIuOHHON
CTPYKTYPBI
Tema 2.4. Teopust 1 IpakTHKa pa3pabOTKH CTpaTEruu 2
MEXITYHAPOTHOTO MAapKETHHTA B YCIOBUSIX T'€OMOTUTHIECKAX
Tparcdopmanuit
[Mpaktudeckoe 3ausitue Ne 2.4. [IpakTrka pa3paboTku 3 8
CTpaTeTuy MEXIYHAPOTHOTO MAPKETHHTA B YCIOBUIX
TEOTIOJINTUIECKHUX TpaHcopManuid
Tewma 2.5. IlepcnieKTHBHBIE HATIPABJICHUS COBPEMEHHOTO 2
CTPaTEerMyecKoro MEHeHKMEHTA.
[Mpaktuueckoe 3ausitue Ne 2.5. IHCTpyMeHTaIbHBIE CpeACTBa 3 )
COBPEMEHHOT0 CTPATETHYECKOT0 MEHEDKMEHTA
OK3aMeH 48 Dk3ameH no OuseraMm
HUTOI'O 3a nepBblii cemecTp 18 27 67 IK3aMeH




14.3. Kpatkoe coaepxanrue yueOHON TUCHUTUTHHBI

Ne i

HaumenoBanue pasaesa u
TeMbl JUCHHIIHHBI

Coaep:kanue pa3iesia (TeMbl)

Paszgen |

Pazgen |. Teopernueckue u

NPaAKTHYECCKHUE MOAX0AbI B CTPATCITHYE€CKOM MEHE/IKMEHTE

Tema 1.1

DBONIOLHS IMPAKTHYCCKUX
MoAX0A0B CTPATCTUICCKOT'O
MCHCIXKMCHTA

OCHOBHBIE NIKOJBI W  HAMpaBJICHUS  CTPATErHYECKOTO
MeHe/DKMeHTa ~ OCHOBHBIC — KOHICTIIIUU  (DOPMUPOBaHUS
CTpaTeTMM  HAa  KaXJOM  OpraHW3allMOHHOM  YpOBHE.
OCco0CHHOCTH M COAEP)KaHNE CTPATETHIECKOTO MCHEKMEHTA.
Craguu cTpaTeruuecKoro MeHEPKMEHTA

Tema 1.2,

CopeprkaHre ¥ PUHITHAIIBI
MIPOBEICHUS
CTPAaTETUYECKOTO aHAJIN3a
OpraHU3allMOHHON
CUCTEMBI

Mertonp! ananm3a BHerHer cpensl: PEST ananmus, moctpoenne
npoduIst cpelsl HPEIIPHUITHSA, SWOT-ananus,
KOHBIOHKTYpHBI ~ aHalM3  OPraHU3alMOHHOHW  CHUCTEMBI:
XapakTepuCTUKa  OOWIero  ypOBHS  BHYTPHOTPACIIEBOI
KOHKYPCHIIMH, Tabiuia aHalu3a KOHKYPEHTOB, KapTa
KOHKYPEHTOB, KOHKYPEHTHBI MpOQuIb, CpPaBHUTEILHBIH
aHanu3 OpEeHI0BOro Moptdens, CpaBHUTEIbHBIN aHAIM3 IICH,
CPaBHUTEIbHBIN aHamm3 JUCTPUOYITUH MPOJIYKTA,
MO3HIIMOHUPOBAHNE BCEX WUTPOKOB HA phIHKEe Ponb M OlleHKa
cuHepreTryeckoro 3ddexra B cTpaTernyeckoM ynpaBICHUH
OpraHu3alyu

Tema 1.3.

Knaccudukarmm ctpareruit
pa3BUTHS, BEIOOD
CTPaTETUYECKON MOJIEIU
pasBUTHS
OpraHU3aLMOHHON
CHUCTEMbI

OcHOBHBIE BHIBI KOPIIOPAaTHBHBIX CTpaTeruii M (OpMBI HX
peanuzanuu. opMbl peanuzanuu CTpaTeruidi MHTETPalOHHOTO
pocta (cTparerndyeckue anbsSHCBI, KIACTEPHI, TEXHOMApKH,
TEXHOTIOJINCHI)

Crpareruu auBepcuUKalui U OIleHKa WX d3PPEKTUBHOCTH Ha
ocHoBe 3(dekra cunepruu. OCHOBHBIC OM3HEC CTpaTerdu U
(hOopMBbI UX peasin3aluu.

Hcnonb3oBaHue CTpaTerMyecKHx MaTpul JUis  BbIOOpa
CTPaTeTMYECKOM  MOJEIM  pPa3BUTUS  OPraHU3aLMOHHOU
CHUCTEMBI.

Tema 1.4.

[IpakTrka DOCTPOCHHUS
BBICOKOKOHKYPEHTHBIX
cTparerui
OpraHU3aLMOHHON
CHUCTEMBI

Hcnonb3oBanue cuCTEMbl cOaJaHCHPOBAHHBIX ITOKa3aTelel
Hoprona u  Kammama B mpakThke  MOCTPOEHUS
BBICOKOKOHKYPEHTHBIX CTPaTErHi OPraHU3allMOHHON CHCTEMBI.
ANTOPUTM TOCTPOEHHSI CTPATETMYECKOW KapThl KOMIIAHMH.
Crparerndeckas kapTa KOMIIAHUM, KaK OCHOBHOM MHCTPYMEHT
IIOCTPOEHUS BBICOKOKOHKYPEHTHBIX CTpaTerui
OpraHM3allMOHHOW  CHUCTEMBI. IIpakTika  MOCTpOEHHA
BBICOKOKOHKYPEHTHBIX CTPAaTErHii OpraHN3allMOHHON CUCTEMBI.

Paszgen Il

COBpeMeHHbIe HHCTPYMEHTBI CTPATEIrN4€CKOro MEHEIKMECHTA

Tema 2.1

TeOpeTI/I‘{eCKI/IG OCHOBBI U
MMPAKTHYCCKHUE aCIICKThI
CO3aaHus CTPATCTUICCKUX
aJIbAHCOB
OpraHu3allMOHHBIX

CTPYKTYp

CopepxaHWe M THIIOJIOTHUS  CTPATETMUECKHUX  AJIbSHCOB
Knaccudukanus BHJIOB CTPaTErnYECKUX AJbSHCOB.
3apyOexHBI OMBIT B Pa3BUTHUU CTPATETHYECKHUX aJIbSHCOB.
OCHOBHBIE JBWXKYIIME CHJIBL, BBI3BIBAIOLINE POCT 4YHCIA
CTPAaTErnueCcKuX absHCOB. KpUTepuy OLIEHKH MOTEHIUAIBHBIX
[IapTHEPOB  AJIbSIHCA. AJITOPUTM OLICHKM CTEIIEHH pHCKa
COTPYAHUYECTBA B CTpaTernueckoM anbsiHce. Kiaccupukarms
PUCKOB YYaCTHHMKOB CTpPaTETMYECKOro aibsHCa. biok-cxema
MEXaHU3Ma CO3JIaHMS U PA3BUTHSl CTPATETMYECKOTO aJbsHCA.
AnropuT™ O1leHKH 3 GEKTHBHOCTH CTPYKTYPHBIX M3MCHEHHH B
paMKax CTPATErHYECKOro aJIbIHCA.

Tema 2.2

Teopernyeckre OCHOBBI
dbopMupoBaHUs

(UHAHCOBOM CTpaTernu

®duHaHCOBas CTpaTerus OpraHU3aAIMUA U €€ MECTO B CHCTEME
CTPaTETUUYECKOTO yIpaBicHus. MecTo hUHAHCOBOM CTpaTeruu
B CTpaTeruyeckoM Habope opranusammu. Kiaccubukarms




8

OpraHM3aIllMOHHBIX
CTPYKTYp Ha OCHOBE
aHaJM3a JICHEKHBIX

(mHAHCOBEIX cTpateruii. CTpyKTypa U CTOUMOCTh UCTOYHHUKOB
¢unancupoBanusa. CoBpeMeHHBIC TTOAXOABI K (hOPMHPOBAHHUIO
()MHAHCOBOHM CTpaTerMu Ha OCHOBE JICHEXKHBIX IOTOKOB.

MTOTOKOB Knaccudukanms neHexXHBIX MOTOKOB. MaTpuua (puHaHCOBBIX
cTpaterud sl Leled  KOMIUIEKCHOIO  YIPABICHHS
opra"uzanuei

Tema 2.3 Teopus u mpakTHKa [TonsiTHe U copepkaHue CTPATETNYeCKOro MopTdes OpeHA0B.
¢dbopmupoBanus u pazsutus | ComepkaHue W OCHOBHBIE KOHIICIIIIUH OpeHA-MEHEeIKMEHTa
CTPaTEruuecKoro TeopeTndaeckne MOIEIH TOCTPOCHHSI OPEHIOBOTO TOPTQEIs.
OpeHzmoBOrO MOpTdhens Ananu3 QgopmupoBanus OpeHIOBOro moptdens Ha Ipumepe
OpraHU3allMOHHON POCCHHCKHX W 3apyOekHBIX KommaHui. OIeHKa MOTeHIHaIa
CTPYKTYPHI OpeHIa W OMpeAeIICHHe CTPAaTeTHud OpPEHIOBOTO TMOPTQEII

kommanun. @opMupoBanne OpeHAOBOrO MOPTQENs Ha OCHOBE
aHamM3a KOHKYPEHTHOH cuTyanuu B HH()OpMAIMOHHOM
npoctpancTBe.  OmpeneneHne  HampaBieHUS  Pa3BHUTHUSA
OpeHI0BOro MOpTdhesis OpraHn3aluOHHON CTPYKTYPHI

Tema 2.4 Teopus u mpakTUKa Ucnonp3oBaHWEe  XOJHUCTHUECKOH M COLUMAIbHO-3TUUHOU
pa3paboOTKH CTpaTeTHH KOHIENIMM MAapKeTHHra B YCJIOBHUAX T'EOMOJIUTHYECKUX
MEKIYHApOJIHOTO Tpancopmanuii. [IpomeccHslii TomXom K pa3paboTke
MapKeTHHTa B YCIOBHUSIX CTpaTeruu MeXJIyHapoJHOro MapkeTtuHra. OpueHTanus Ha
TeOMOJUTHIECKUX VIOBIIETBOPEHHUE  PETMOHAIBHBIX  MOTPEOHOCTEH  TpH
Tparchopmanuit pa3paboTKe cTpaTeruy MapKEeTHHTA.

Tema 2.5 [TepcriekTHBHBIE Merto/ bl HanMCAaHUS CLIEHAPUEB PA3BUTHS OTPACIEBOrO PHIHKA.
HaIpaBICHUS Hcnonp3oBaHe HCKYCCTBEHHOTO MHTEIIEKTA IPU POBEIEHUHU
COBPEMEHHOTO KOHKYPEHTHOTO aHajlu3a W JWATHOCTHKH JesITeIThHOCTH
CTpaTEeruyecKoro OpraHu3alMOHHON CTpYKTyphl. llpumenenne MAW wmetona
MEHE/KMEHTA. aHanmM3a HWepapxuid Uil CTPYKTYpUPOBaHUS  IMpoOieM

CTPaTEruYeCcKOro MEHEKMEHTA. [Ipumenenune

WCKYCCTBEHHOTO HHTEJJIEKTa M1 OOOCHOBaHMSA BBIOOpDa
CTpPaTETHYECKON aIbTEPHATUBBI Pa3BUTHsI OPraHU3ALMOHHOMN

CTPYKTYPBI

14.4. OpraHuzaiys caMmoCTOATEIbHON PaboThl 00yJaIOIUXCS

CamocrosiTenpbHasi paboTa CTyJeHTa — 00s3aTeNbHasi 4acTh 00pa30BaTENIbHOrO Tpoliecca,
HampaBlieHHAs Ha pa3BUTHE TOTOBHOCTH K MPOPECCHOHATHHOMY U JMYHOCTHOMY CaM0O0Opa30BaHUIo,
Ha NMPOEKTUPOBAHKE JATbHEHIIET0 00pa30BaTEIHFHOTO MapIIpyTa U MPO(eCcCHOHATBHOMN Kapbephl.

CaMocTosTenbHast paboTa 00y4arouuxcs Mo JUCIUILIIMHE OpraHu30BaHa KaK COBOKYITHOCTD

AyJUTOPHBIX W BHEAYAWTOPHBIX 3aHATHH M paboT, 00ECMEYMBAIONINX YCIICIIHOE OCBOCHHE
JUCLUTUIMHBL.

AynuTopHas camocTosiTellbHasg padoTa 0OydaromMXCsl MO JAMCLUUILIMHE BBIIOJIHSETCS Ha
y4eOHBIX 3aHATHAX [0/ PYKOBOACTBOM IIPENOAaBaTeNis M IO €ro 3aJaHuio. AyIuTOpHas
camocTosTeNnbHas paboTa 00ydaromuxcsi BXOIUT B 001Ul 00beM BPEMEHH, OTBECHHOTO Y4€OHBIM
IUITAHOM Ha ayUTOPHYIO paboTy, ¥ perJaMeHTUPYETCsl PaCICaHUEM YUeOHBIX 3aHATHH.

Breaynutopnas camoctosaTenbHas paboTa 00yJaromuxcs — IulaHupyemMast yaeOHasi, HayqHo-
UCCIeIoBaTeIbCKasl, MpakTHyeckas paboTa 00yyaromuxcs, BEIIOJIHAEMAast BO BHEAYAUTOPHOE BpeMs
0 3aJIaHUIO M TIPH METOJNYECKOM PYKOBOJCTBE IPEIOAaBaTeINs, HO 0€3 ero HelmocpeACTBEHHOTO
y4acTHs, paCIUCaHUuEM YUeOHBIX 3aHATUH HE PEerJIaMEHTUPYETCH.

BueayauropHas camocTosiTenbHast paboTa 00yJaronuxcsi BKIIOYaeT B ce0si:

- MOJITOTOBKY K MPAKTHYECKUM 3aHITHSM U SK3aMEHY;

- M3y4eHne yueOHUKOB, YICOHBIX TTOCOOMH, HAYUHBIX MyOJHUKAITHi;

- aHHOTHPOBAHUE YUeOHBIX U HAYYHBIX U3AaHUMH;

- KOHCIIEKTHPOBaHUE YUeOHBIX U HAYUHBIX U3/1aHUIL.



CamocrosarenbHass paboTra 0OydarOMIMXCS C y4YacTHEM TIpernojaBareist B (opMmMe HHOH
KOHTaKTHOM pabOTHI HE IPETyCMOTpPEHA.

TeMbl, TONTHOCTBIO WJIM YAaCTHYHO OTHECEHHBIE HA CAMOCTOSTEIBHOE H3yYCHHE C
HOCJICAYIOINM KOHTPOJIEM, HE IPEAYCMOTPEHBI

14.5. IlpumeHeHHE 3IEKTPOHHOIO 00YUYEeHHMsI, TUCTAHIIMOHHBIX 00pa30BaTEIbHbIX
TEXHOJIOTUI

Peanuzanus nporpaMMbl yaeOHON AUCHUIUIMHBI C IPUMEHEHHUEM 3JIEKTPOHHOTO O0YYEHUsS U
JMCTAaHIMOHHBIX 00Pa30BATENIBHBIX TEXHOJOTHH PETIAMEHTHPYETCS JCHCTBYIOMINMHE JOKaIbHBIMU
aKTaMH YHUBEPCHUTETA.

VYueOHast 1eATeTbHOCTh YaCTHYHO MPOBOAMTCS HAa OHJIAHH-TUIAT(GOopMe 3a CYET MPUMEHEHUS
y4eOHO-METOIUYECKUX AIEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB:

HMCII0JIb30BAHUE ucnob3osanue 30 u JOT 00beM, | BKJIKHYEHHE B YUeOHBIH
90 u 10T yac npoiecc
o0y4eHune yueOHO-METOANYECKHE DIICKTPOHHBIE 18 OpraHu3alus
¢ BeO-oqIep Ko | 0Opa3oBaTeNbHbBIE PECYpPChl YHUBEPCUTETA CaMOCTOSITETFHOU PabOTHI
1 KaTeropuu 00yJaronuxcs




10

15. PE3YJBTATBI OBYUYEHUA 11O JUCHUAIVIMHE, KPUTEPUHU OLHEHKHX YPOBHA CPOPMUPOBAHHOCTHU
KOMIIETEHIIUU, CUCTEMA N HIKAJIA OHEHUBAHUSA
15.1. CooTHeceHHE MIIaHUPYEMBIX PE3YJIbTaTOB OOYUYEHHUS C YPOBHSAMHU C(HOPMUPOBAHHOCTH KOMIIETEHIIUM.
Yposnu Hrororoe Onenxka B IMoka3zaTenu ypoBHs C(hOPMUPOBAHHOCTH
copMHUPOBAHHOCTH KOJINY€eCTBO MATHOATJILHOM =
. YHHUBEPCAJIbHOM(- . .
KoMIleTeHInu(-i) 0aJ10B cucreme ) o0menpogdeccuoOHAILHOM(-bIX) npogeccuoHaNbHO (-bIX)
B 100-6anabHOM 10 pe3yJbTaTaM KOMHe’:(:l)iuI/lH (i) KOMITETEHINit KOMIeTeH I (-i)
cucTeMe TeKylel u OIlK-4 [IK-1-
10 pe3yJbTaTaM MPOMeXyTOTHOM WI-OMK-4.1 e
TeKyulei u aTrecTanuu I/Iﬁ-OHK- 4.2 HA-TIK-1.1
NMPOMeKyTOUHOMH
arTTecTaAluM
BBICOKHIA OTJIUYHO OO0yyaromuics: OO0yyJaromuincs:

- JIOTUYECKH CTPOMHO U3JIaraet
y4eOHBIN MaTepHall, yMeeT CBS3bIBATh
TEOPHIO C MPAKTUKOM, YCIIEIIHO
CIIPABIIIETCS C PELICHUEM 33124
MIPOEKTHPOBAHUS CTPATETUU PA3BUTHUS
B paMKaXx IMTOMCKa HOBBIX HaHpaBHeHI/Iﬁ
JeSTeIbHOCTH OpTaHu3allny;

- YCHEUIHO pealn3yeT METO0JIOTHIO
CTPaTErnyecKoro MEHePKMEHTa K
(hopMHUPOBaHUIO CTPATETUU PA3BUTHS,
B paMKax MOMCKa HOBBIX HAIIPABICHUI
JEATENIEHOCTH OpPTaHU3alliy, C y4ETOM
pPe3yNbTaTOB OIIEHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH.

- YCTELIHO OIIEHUBAET HOBBIX
PBIHOUHBIX BO3MOXHOCTEN CTpaTerun
Pa3BUTHS OpraHU3aLUU U IIyTEH ee
peanu3anny Ha OCHOBE OLIEHKH
pecypcHoro obecrieueHus1, ypoBHS
KOMITETEHIINY TIEPCOHANA, C YIETOM
HMEIOIIMX MecTO (PaKTOPOB pUCKa

— JIOTIOJIHSIET TEOPETUUECKYIO
HHGOPMALIUIO CBEICHUSIMU
po(heCCUOHAITBHOTO U
HCCIIEIOBATEIBCKOTO XapaKkTepa,

— YBEpEHHO OpTaHu3yeT paboThI MO
(hopMHPOBaHUIO TPOrHO30B
MIPON3BOACTBEHHBIX MPOLIECCOB HA
CTPaTErM4ecKOM U TaKTHUECKOM
TOPU30HTAaX NMPUHATHS yIIPaBICHYECKUX
PELIEHNN C LEbIO ONPEIEIEeHUs
MOTpeOHOCTEN PHIHKOB B MPOYKIIVH;

— CBOOOJHO OpUEHTHpPYETCS B YUeOHOI 1
npodecCHOHALHON JTUTEepaType;

— JIaeT pa3BepHYTHIE, HCUEPITBIBAOIINE,
npo¢ecCHOHAIBHO TPAMOTHBIE OTBETHI Ha
BOIIPOCHI, CBSI3aHHBIE CO CTPATETHYECKUM
yIpaBJIeHUEM MPOIECCAMU PA3BUTHS
NPEINPUATHS U TPUMEHEHUS
YIPaBIEHUECKNX TEXHOJIOTHI B
CTpAaTErnyeCcKoi NepCIEeKTUBE.
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TTOBBIIIIEHHBI XOpOIIO OO0yyvaromuics: OO0ygaromuiics:
- H3NaraeT y4eOHbIi MaTeprai, MOKET | -OpraHu3yeT padoThI M0 POPMHUPOBAHHIO
CBS3BIBAaTh TEOPHUIO C MPAKTUKOMH, MIPOrHO30B MPOU3BOJICTBEHHBIX NTPOLIECCOB
CIIPaBJISIETCS C PELICHUEM 3a]1a4 Ha CTPaTeTM4e€CKOM M TAKTUYECKOM
MIPOEKTUPOBAHUS CTPATETUH PAa3BUTHS | TOPU3OHTAX MIPUHSITHS yIIPABICHIECKUX
B PaMKax IMOVICKAa HOBBIX HAIIPABIICHUH | PEIISHUH C IENbI0 OTpPeIeIeHIS
JIeSITENIbHOCTH OpTaHu3aluy; MOTPEOHOCTEN PHIHKOB B ITPOYKIIHH;
- pean3yeT METOI0JIOT IO — OpUEHTHPYETCS B y4eOHO U
CTPATErnYeCKOro MEHEI)KMEHTA K npoeccnoHanbHON IUTEPATYPE;
(GOpMHUPOBaHUIO CTPATETHK Pa3BUTH, — J1aeT OTBETHI HA BOIPOCHI, CBA3AHHbIE
B paMKaXx IMOMCKa HOBBIX HAIIpaBJIICHUU CO CTPATETUICCKHUM YIIPABIICHHEM
ACATCIPHOCTH OPTaHHU3AIHUH, C YICTOM | mpoleccamMy pa3BUTHUS HPEANPUATHI U
PpE3yJIbTaTOB OLICHKH HOBBIX MIPUMEHEHUS YIIPABIEHYECKUX TEXHOJIOTUN
PBIHOYHBIX BO3MOXKHOCTEH B CTPaTErMYECKON NEPCIIEKTUBE.
- OIICHUBAET HOBBIX PHIHOYHBIX
BO3MOXKHOCTEH CTpaTernuu Pa3BUTHS
OpraHu3allvy U MyTeu ee peain3aluu
Ha OCHOBE OIIEHKH PeCypCHOTO
obecrnieveHus1, ypOBHS KOMIIETEHITUH
nepcoHasa, ¢ y4eTOM UMEIOIIHUX MECTO
(hakTopoB pucka

0a30BbIi YZOBJIETBOPUTEILHO OObyuaromuiics: OOyuatomuiicst:

- MOXET CBA3bIBATH TEOPUIO C
IIPaKTUKON, B OCHOBHOM CIIPABIISIETCSI C
peluieHueM 3a1a4 MPOEKTUPOBAHUS
CTpATEruy Pa3sBUTHUS B PaMKax IIOMCKa
HOBBIX HaIIPaBJICHUN J€ATEIbHOCTH
OpraHu3alLNH;

- B OOJIBLIMHCTBE CIIy4aeB peasnu3yeT
METOAOJIOTHIO CTPATETNYECKOT O
MeHeJDKMEHTa K ()OPMHUPOBAHHIO
CTpaTeruu Pa3BUTUS, B PAMKAX IIOUCKA
HOBBIX HaIlPaBJICHUH 1E€ATEIbHOCTH
OpraHu3alliy, C YYETOM PE3YJIBTATOB

— B OCHOBHOM OLIEHUBAET IIPOrHO3BI
MIPOM3BOJICTBEHHBIX IPOLIECCOB HA
CTPATETHYECKOM U TAKTUYECKOM
TOPU30HTAaX NPUHATHS YIIPABICHUYECKUX
peLIeHU C LEebI0 ONpeIeIeHUs
MOTPeOHOCTEN PHIHKOB B ITPOTYKIIHH;

— B OCHOBHOM JIa€T OTBETHI Ha BOIPOCHI,
CBSI3aHHBIE CO CTPATErM4E€CKUM
YIIPABJICHUEM IIPOLIECCAMU PA3BUTHUL
MPEANPUATHS U TPUMEHEHUS
YOPABJICHYECKUX TEXHOJIOTUH B
CTpaTEernyecKou MEPCIEKTUBE.
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OTICHKH HOBBIX PHIHOYHBIX
BO3MOKHOCTEH

- B OOJIBIIIMHCTBE CITy4aeB OLICHUBACT
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
CTPaTEeTUH Pa3BUTHS OpTaHU3AINA U
ImyTeil ee peanu3aluy Ha OCHOBE
OIICHKH PECYPCHOTO 00ECIICUCHHUS,
YPOBHS KOMITETEHIIIH ITEPCOHAIIA, C
Y4eTOM MMEIOIINX MECTO (haKTOPOB
pHUCKa

HU3KUH HEeyIoBJIeTBOpUTENIbHO | OOyuaromuiics:

— JIEMOHCTpHUpYET (parMeHTapHbIe 3HAHHUS TEOPETHUECKOTO M MPAKTUIECKOTO MaTepHaa, J0IMycKaeT
rpyObie OLIMOKH MPH €T0 U3I0KEHUH Ha 3aHATUAX U B XOJ€ IPOMEXYTOUHOH aTTecTaluuy;

— HCIBITBIBAET CEPbE3HBIC 3aTPYIHEHUS B IPUMEHEHUHU TEOPETUYECKUX MOJIOKECHUH ITPU PELICHUN
MPAaKTUYECKUX 3aj1a4d MpoeCCHOHATBHON HAPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CJIOXKHOCTH, HE
BJa/ieeT HEOOXOIMMBIMHU JJISl 3TOTO HABBIKAMU, MPUEMAMH U TEPMUHAMH.

16. OIIEHOYHBIE CPEJICTBA JJI1 TEKYIIETO KOHTPO.IS1 YCOIEBAEMOCTH U TPOMEXKYTOYHOM
ATTECTALUH, BKIIOYASA CAMOCTOSATEJBHYIO PABOTY OBYUAIOLIUXCA

[Tpu mpoBeneHNN KOHTPOJISI CAMOCTOSITENIEHOM paboThl 00YJarOMIUXCsl, TEKYIIET0 KOHTPOJIS ¥ MTPOMEKYTOUHOM aTTecTalluy MO Y4eOHOM AUCIHUILITHHE
IIPOBEPSIETCS] YPOBEHb C(POPMUPOBAHHOCTH Y 00YHAIOIINXCS KOMIIETEHIIMH U 3aIllJIaHUPOBAaHHBIX PE3YJIbTaTOB 00Y4YEHHUS M0 AUCLHMIIMHE, YKa3aHHbBIX B
paszzene 2 HacTosIIIeH TPOrPaMMBI.

16.1. DOpMbI TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH, IIPUMEPHI TUIIOBBIX 33 IaHUM

Ne ®opMBI TEKYIIET0 T 3780 T o e dopmMupyeMble
nn KOHTPOJIsI KOMIIETeHIIM U
22| YcrHbIi onpoc 10 - Kak pasHpIMH uWcclemoBaTeNsIMH  ONPENENAIOTCS TOHATHS «cTparerms» U «cTparernyeckuit | OIIK-4
Teme 1.1. MEHEDKMEHT»? NJ-OI1K-4.1
- HazoBuTe npuHUUIIEI CTPATErMY€CKOr0 MEHEIKMEHTA. HJ1-OIIK-4.2

- HazoBuTe OCHOBHBIE IITKOJIBI CTPATETHUECKOr0 MeHEKMeHTa. OXapakTepu3ynTe ux.

- OcoOEHHOCTH U coJIepKaHNe CTPATETHYECKOT0 MEHEKMEHTA ISl POPMUPOBAHUS CTPATETHU PA3BUTHS, B
paMKax MOHMCKa HOBBIX HalpaBJICHUH JEATEIbHOCTH OPraHU3aluH, C YYETOM PE3YJIbTaTOB OLCHKH HOBBIX
PBIHOYHBIX BO3MOXXHOCTEH M C YIETOM MMEIIINX MeCTO (haKTOPOB pUCKa
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I

DopMbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeH MU

- CTaauu CTpaTernuecKoro MeHeHKMEHTa

- OCHOBHBIC KOHIICTIIIUU (POPMHUPOBAHHS CTPATETHU HAa KAXKJIOM OPraHU3aIIMOHHOM YPOBHE.

- PackpoiiTe 0COOEHHOCTH CTPATETHUECKOT0 MCHEDKMEHTA.

- Oxapakrepu3yiTe OM3HEC-TIPOIECChl CTPATErMUECKOTO MEHEKMEHTa, ITyTel MX peaan3alii Ha OCHOBE
OIICHKH PECYPCHOTO 00CCIICUCHHMSI, YPOBHSI KOMIICTCHIIUN TIEPCOHANA, C YYETOM HMEIOIUX MECTO
(haKTOpOB prCKa

23,

Huckyccus o reme
1.1.

- OCHOBHBIE LIEJIH UCTIOJIb30BAHUS METOJOJIOIMH K METOOB CTPATETNYECKOr0 MECHEPKMEHTA.

- B yem npuHIMNIANBHBIE OTJIMYHS Pa3HBIX IIKOJ CTPATErMYECKOro MEHEXKMEHTa

- TunoBble npoueaypsl CTPATETHYECKOro MEHEKMEHTA.

- CozeprkaHue 1 XapakTePUCTUKU (POPMUPOBAHUS CTPATEIHU HA KAKIOM OPraHM3aLMOHHOM YPOBHE
-Bunpr cTpateruii, paspabaTbiBaeMbIX Ha Ka)KAOM OPraHW3allMOHHOM YPOBHE Pa3HBIX OPraHW3allMOHHBIX
CTPYKTYp W TyTEH ee pealn3allii Ha OCHOBE OIICHKU PECYPCHOr0 0OecrieueHHsl, YPOBHS KOMIICTCHIH
NEPCOHANA, C YYETOM UMEIOLINX MECTO (haKTOPOB pUCKa

-OopMHUPOBAHHIO CTPATErHU PA3BUTHUS, B PAMKaxX IIOMCKA HOBBIX HAIIPABJICHUH AEATEIILHOCTH OPraHU3aLuHg,
C Y4ETOM pe3yJbTaTOB OIIEHKM HOBBIX PHIHOYHBIX BO3MOXKHOCTEH M YYETOM HMMEIOIIUX MECTO (PaKTOpPOB
pucKa

- ba3oBble XapaKTEpUCTHUKM M OCOOEHHOCTH CTPAaTErHMYecKOro MEHEIKMEHTa Ha MpHUMeEpe pasHbIX
OpraHU3allMOHHBIX CTPYKTYP.

OIIK-4
WJI-OTIK-4.1
WJI-OTIK-4.2

24,

YcTHBII onpoc 1o
Teme 1.2.

- ConeprkaHue ¥ MPUHIIHIIBI TPOBEICHHSI CTPATETMUECKOT0 aHAIN3a OPraHU3allMOHHON CHCTEMBI

- Pone cTparernyeckoro ananusa opraHu3allMOHHOM CUCTEMBI A1l OPMUPOBAHMS CTPATErMU PAa3BUTHS, B
paMKax IOMCKa HOBBIX HalpaBJICHUH IEATEIbHOCTH OPraHU3aluH, C yYETOM PE3YJIbTATOB OLICHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH W IyTel ee pealin3aliid Ha OCHOBE OLIEHKH PECYpPCHOTO O0ecIieueHUsl, YPOBHsI
KOMITETEHIINY MEePCOHANa, C yYETOM UMEIOIINX MECTO (DaKTOPOB pHCKa

- Metonp! ananu3za BHeuHed cpenbl: PEST ananus, nocrpoenne npoduist cpenst npennpustus, SWOT-
aHams,

- KoHBIOHKTYpHBIN aHAIN3 OPTAaHU3AIMOHHON CUCTEMBI:

-XapaKTepUCTHUKa OOILET0 YPOBHS BHYTPHUOTPACIEBON KOHKYPEHLIUH;

-TabJIIa aHajau3a KOHKYPEHTOB,;

-KapTa KOHKYPEHTOB;

- KOHKYPEHTHBII TpoQuIIb,

- CpaBHUTENBHBINA aHaJIM3 OpEeHA0BOr0 HOpTQheEs,

-CpPaBHUTEIHLHBIN aHAIN3 TIEH,

-CPaBHUTEIBHBIN aHAIN3 IUCTPUOYIIUU MPOIYKTA,

OIK-4
WJI-OTIK-4.1
WJI-OTTK-4.2
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I

DopMbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeH MU

- IO3ULMOHUPOBAHUE BCEX UTPOKOB Ha PHIHKE.

- Buapl 1 METOABI OLICHKH CHHEPTeTHYeCKOro 3G ¢eKTa B CTPaTErnieckoM yIpaBieHHN OPraHU3aluH:

- BUJIBI CHHEPTUH;

-Ponb omenku cuHeprerndeckoro 3¢ ¢GexTa s MPOeKTUPOBAHHUS CTPATETWH Pa3BUTHA B paMKaxX MOHMCKa
HOBBIX HAalpaBlICHUH AEATETHLHOCTH OPraHW3allud, C YYETOM pEe3yJbTaTOB OLCHKH HOBBIX DPHIHOYHBIX
Bo3MoOkHOCTeH. [TyTH ee peanm3ary Ha OCHOBE OLICHKH PECYPCHOT0 0OecTieueHHs], ypOBHS KOMIETCHIIUH
HepPCOHANA, C YI€TOM HMEIOIINX MeCTO (paKTOPOB pHCKa

- METO/IbI OIIGHKH CHHEPreTUIECKOro 3 QeKTa.

-ndopmannoHHoe obecrieyeHue CTPaTernyeckoro aHaau3a OpraHu3alluOHHON CHCTEMBI.

25,

Huckyccus o teme
1.2.

- Ponp ananmmza BHeUIHe#W cpempl I MPOSKTUPOBAHUS CTPATETMH Pa3BUTHS B pPaMKaxX IOMCKA HOBBIX
HANPaBIICHUH JEATENHHOCTH OpraHW3allid, C Y4YeTOM pe3yJbTaTOB OIEHKH HOBBIX PBHIHOYHBIX
BO3MO>KHOCTEH.

- Kpurepun >hexTHBHOCTH HHCTPYMEHTOB, METOIOB CTPATETWUYECKOTO aHaIW3a OPraHU3alMOHHOW
CUCTEeMBI [Tl (POPMUPOBAHUS CTPATETHH PAa3BUTHA, B PAMKaX IMOMCKA HOBBIX HAIPaBICHUH AEITEIHHOCTH
OpFaHI/I3aHI/II/I, C y‘-IeTOM pe3yanaTOB OLCHKU HOBBIX pBIHO‘IHI)IX BO3MO)I(HOCT€I>'I.

- CTpaTeFPI‘ICCKI/Ie nu OHepaTI/IBHLIe HeJin JUardHoCTUKU HpI/I HpOBCILCHI/II/I KOHT)IOHKTypHOFO aHaJinus3a
OpraHm3anMoHHON cucteMbl. OIleHKa HOBBIX PBIHOYHBIX BO3MOXKHOCTEH C Y4eTOM OOECIeueHHOCTH
Opra’u3aliiy pecypcaMy U UMEOIIUMUCA KOMIIETEHIIUAIMUA

- Pe3ynbTaThl cTpaTeruaeckoro aHajanu3a Kak OCHOBHI JIJISI TPOCKTHUPOBAHUS CTPATETUN PA3BUTHS B paMKax
MOVCKA HOBBIX HAIIPABJICHUH JIEATEIILHOCTA OPTaHM3AINH, C YIETOM PE3YyIbTaTOB OIEHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH. OLleHKa BO3MOKHOCTH €€ peain3allii Ha OCHOBE OLIEHKH PECYPCHOTO
o0ecrieueHus1, ypOBHsI KOMIICTCHIIMH MEPCOHANA, C YIETOM MMEIOIUX MECTO (haKTOPOB PUCKA

TK-1
WJI-TIK-1.1

26.

YcTHBI ompoc 1o
teme 1.3.

- Knnaccugukanmu crpareruii pa3suTus,

- IIpoGyiembl BbIOOpa CTpaTerHyecKOd MOJENH Pa3BUTHS OPraHU3alMOHHOW cucTeMbl. DPopMHupoBaHUE
MIPUOPUTETHOCTH B JOCTHKEHHM IIOCTABJICHHBIX IeJIed B Pa3BUTHUM OpPraHM3allMM M HX PECYPCHOMY
o0ecreyeHuto

- OcHOBHBIE BUIBI KOPIIOPATUBHBIX CTpaTeruil 1 (YOPMBI UX peau3altu.

- @opmBl peanu3alul CTpPAaTernii HHTErPallMOHHOTO pocTa (CTpAaTeTMUECKHE aJbsIHCHI, KIAcTEpHI,
TEXHOMAPKH, TEXHOTIOIHCHI)

-Ctparerun JuBepcuHKaluK U oneHKa uxX 3ddekTuBHOCTH Ha OocHOBE d(dekTa cuHeprur. OCHOBHBIC
OusHec cTpateruu v GOpMbI UX peaan3amry.

Bubl KOHKYPEHTHBIX CTPATErH.

TIK-1:
NJI-TIK-1.1
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Ne DopMbI TEKYLIEro PS5 T dopmupyeMble
I KOHTPOJIs KOMIIeTeHIMH
-Ucnonb3oBaHne  CcTpaTerMUecKMX MaTpull JUid  BbIOOpa  CTpaTerMyeckoil MOJAENH  Pa3BUTHSA
OpraHu3allMOHHON CUCTEMBI.
- Matpuiisl KOpOpaTUBHBIX CTPATErUH.
-Matpuubl KOHKYPEHTHBIX CTPATETui
-Matpuubl QyHKIMOHATIBHBIX CTPATETUI
27| uckyccus mmo teme -Kak mpobnema BeIOOpa cTpaTeruy Ha Ka)I0M OpTaHH3alOHHOM YPOBHE CBA3aHA C [K-1
1.3. (GhopMHpPOBaHUEM TIPOTHO30B TIPOM3BOJICTBEHHBIX IIPOIECCOB HA CTpaTermuyeckoM U TaktmdeckoMm | MI-TIK-1.1
TOPU30HTaX.
Kak mpo6iema BpIOOpa cTpaTeruy Ha KakJJOM OpraHU3allMOHHOM YPOBHE CBsi3aHa ¢ (POPMHPOBAHHEM
NPUOPUTETHOCTH B IOCTI)KEHUH MOCTABJICHHBIX 1I€JIeH B pa3BUTHH OPTaHU3ALMU U UX PECYPCHOMY
o0ecreyeHuIo
28/ IlIpeszenranus o teme | - Knaccudukanum crpateruii pa3BuTHsL. IK-1
1.3. - @opMBI peanu3aliy CTpaTeruii MHTETPallMOHHOTO pocTa (CTpaTeruiecKkue anbsIHChI, KJIACTepHl, NA-TIK-1.1
TEXHOTIAPKH, TEXHOIIOJIHCHI)
-Crpareruu auBepcupUKaIy U olleHKa uX 3(h(HEeKTUBHOCTH Ha OcHOBE dekTa cuHeprur. OCHOBHEIC
Om3Hec cTpareruu u GOpMBI HX pean3anun
- Marpuiisl KOpIOPaTUBHBIX CTPATETHH.
-MatpHibl KOHKYPEHTHBIX CTpaTEeTHH
-Matpuibl QyHKIIMOHATBHBIX CTPATETHH
29| YcrHbli onpoc o - [IpakTrika NOCTpOECHMS BBICOKOKOHKYPEHTHBIX CTPATErMii OPraHU3alMOHHON CUCTEMBL. [K-1
Teme 1.4 - Hcnonp3oBanue cucrembl cOanancupoBanHbix nokaszareneid CCII Hoprona n Kamnana B mpaxtuke | UJI-T1IK-1.1
MOCTPOEHUS BBICOKOKOHKYPEHTHBIX CTPaTEeTHil OpraHU3aIllHOHHONW CUCTEMBI.
-ANTOPUTM TIOCTPOEHHS] CTpaTeruuyeckoil KapTel KomMmaHuu. OOpMHpOBaHHE NPHUOPUTETHOCTH B
JOCTHKEHUY TIOCTABJICHHBIX LIeJIeH B Pa3BUTHU OPraHU3alll U UX PECYPCHOMY OOECIIEUECHUIO.
-Ctparernyeckas KapTa KOMIIAHHWH, KaK OCHOBHOH HMHCTPYMEHT IIOCTPOEHHSI BBICOKOKOHKYPEHTHBIX
CTpaTeruii OpraHu3alOHHONW CUCTEMBI.
-IIpakTHKa NOCTpOEHUs BBICOKOKOHKYPEHTHBIX CTPATErHil OpraHu3aliOHHON CCTEMBI.
30) Huckyccus o teme - UTo oTNIMYAET ¥ 0 KaKUM KPUTEPHUSAM OLIEHUBAIOTCS BHICOKOKOHKYPEHTHBIE CTpaTeruu oprannzanuonsoi | I1K-1
14 CHUCTEMBI. NA-TIK-1.1

- Kak nposiBiisiercst appexT cunepruu B cuctemMe cOamaHCUPOBAaHHBIX ITOKa3aTeNleH.
- [IpyHIMI AEKOMITA3MLMUI PU TIOCTPOEHHUH CTPATErHYECKOW KapThl KOMIIAHUH.
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I

DopMbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeH MU

- Ponp crparernyeckoli KapThl KOMIIAHMM B OpraHM3aluyd paboThl MO (OPMHUPOBAHHIO TPOTHO30B
MIPOU3BOJICTBEHHBIX TPOIECCOB HAa CTPATETMYECKOM U TAKTUYECKOM TOPU30HTAX U MPUHITHH
YIpaBIeHUYECKUX PEMICHUH C MENbI0 ONpeeNIeHus] TOTPeOHOCTEH PRIHKOB B IPOAYKITUI

31,

YCTHBINM onpoc 1o
teme 2.1.

-TeopeTrvecKue OCHOBBI M MPAKTHUCCKUE ACTICKThI CO3IaHMs CTPATETHIECKHUX alIbTHCOB OPTaHU3aI[HOHHBIX
CTPYKTYp, CBSI3aHHBIE CO CTPATETHUYCCKHM YIPaBICHHEM IPOIECCAMH PA3BUTHA NPEANPHATHS |
MPUMEHEHHS YIIPABICHUYCCKUX TEXHOIOTHI B CTPATETHUESCKOM MEPCIIEKTHBE.

-ConepkaHue ¥ THITOJIOTHS CTPATErHIECKUX anbsiHcoB Kiaccudukariys BUI0B CTpATErHYECKUX abSIHCOB.
-3apyOesKHBIN OIBIT B Pa3BUTHUN CTPATETUIECKUX ATBSHCOB.

'OCHOBHBIC ABWXXYIINUE CHUJIbI, BBI3bIBAOIIUEC POCT YK CJIa CTPATCTHUCCKUX AJIbAHCOB.
-Kputepun OIICHKM TOTEHIMAIBHBIX [APTHEPOB aJbSHCA. AQITOPUTM  OLCHKH
COTPYJHUYECTBA B CTPATETHUECKOM ANIbsHCE.

-Knaccuukarst pucKOB YJaCTHHKOB CTPATETHUYECKOTO ajbsHCA. BIIOK-CXeMa MeXaHW3Ma CO3MaHHs U
Pa3BUTHS CTPATETHUYCCKOTO aJIbsIHCA.

-AJITOpUTM OIEHKH 3()(HEKTHBHOCTH CTPYKTYPHBIX H3MEHCHHH B paMKaX CTPATErHYECKOrO alibsHCa.
q)OpMI/IpOBaHI/IC IMPUOPUTETHOCTU B AJOCTWIKCHUU IMOCTABJICHHBIX ueneﬁ B pa3BUTHUU OpraHH3allud U UX
PECYPCHOMY 00€CIICUCHHUIO

CTENICHH pHCKa

TIK-1
WJI-TIK-1.1

32,

Huckyccus o Teme
2.1.

-AIITOpUTM  CO3JAHMSI CTPATETMYECKUX AJIbSHCOB OpraHU3alMOHHBIX CTPYKTyp. dopmupoBanue
MPUOPUTETHOCTH B JOCTHXKEHHHM IIOCTABJICHHBIX L€JIEH B Pa3BUTHM OpPraHU3alUd U UX PECYPCHOMY
00ecCIeYeHUIO

-DakTOphl, OMNPEAEISIONIME BO3MOXHOCTh CO3JAHHSI CTPATErHUYECKUX aJbSHCOB OPraHU3aLMOHHBIX
CTPYKTYP pa3HbIX THIIOB.

-Kputepun orieHKM MOTEHIMAIBHBIX MAPTHEPOB albsSHCA, OIEHKH CTEIICHH PUCKA COTPYIHUYECTBA B
CTPaTErMYECKOM aJbSHCE, CBSI3aHHbIE CO CTPATErMYECKUM YIPABICHUEM MPOLECCaMU Pa3BUTHUA
MNPEANPUATUSI U IPUMEHEHUS YIIPABICHUECKUX TEXHOJIOTUIA B CTPATErMYECKON NEPCIIEKTUBE.

-brok-cxemMa MexaHuW3Ma CO3/IaHUS W Pa3BUTHS CTPATErMYECKOro ajbsHca. Pojib B HEW NpPOrHO30B
MPOU3BOJICTBEHHBIX  IPOLECCOB HAa CTPAaTErM4eCKOM W  TaKTHUYECKOM TOPU30HTAaX MPUHATHA
YIpaBICHYECKUX PEIICHUH ¢ IENBI0 ONpeIeNIeHUs] TOTPeOHOCTEN PHIHKOB B IPOAYKITUH

33,

YcTHBIN onpoc 1o
Teme 2.2.

-Teopetndecknue 0OCHOBHI (OpPMUPOBaHHS (PUHAHCOBON CTpATErMK OPraHU3alMOHHBIX CTPYKTYp Ha OCHOBE
aHaIM3a JCHEeXHBIX MOTOKOB. DOpMHpOBaHNE MPHUOPUTETHOCTH B TOCTHKEHHH IOCTABJICHHBIX IIeNiei B
Pa3BUTUH OPTraHU3AINH U UX PECYPCHOMY O0ECTIEUEHHUIO

- ®uHaHCOBas CTPATErys OpraHU3ally U €€ MECTO B CUCTEME CTPATErNYECKOrO YIIPaBICHUS.

- Mecro (uHaHCOBOH cTpaTeruu B CTPATErMyecKoM Ha0Ope OpraHu3aluy.

TK-1
WJI-TIK-1.1
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I

DopMbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeH MU

- Knnaccudukanus ¢puHaHcoBbix ctpateruii. CTpyKTypa U CTOMMOCTh UCTOYHUKOB (DMHAHCUPOBaHUS. --
CoBpeMeHHBIE MOAXO0bI K (POPMHUPOBAHHMIO (PMHAHCOBOW CTPATETMH HA OCHOBE JCHEKHBIX MOTOKOB. --
Kraccudukarus neHeXHBIX TOTOKOB.

-Matpunia (hMHAHCOBBIX CTpaTerwii /U Iejei KOMIUIEKCHOTO YIIpaBJICHWS opraHm3anved. Porms B Hei
MIPOTHO30B MPOU3BOJCTBEHHBIX MPOIECCOB HA CTPATETMYECKOM U TAKTUYECKOM TOPU3OHTAX MPUHSATHUS
YIpaBIeHYECKHUX PEIICHUH C HENbI0 OMPeaesIeH!s] HOTPeOHOCTEH PHIHKOB B MPOAYKIINH.

34,

Huckyccus o teme
2.2.

- Mecro (uHaHCOBOI CTpaTerMu OPraHU3ALMOHHBIX CTPYKTYpP U €€ POJib, CBS3aHHASI CO CTPATErMUECKUM
yIOpaBiIeHUEM TMpoleccaMi DPa3BUTH NPEANPUATHS W MPUMEHEHUS YIPaBICHYECKUX TEXHOJOTHH B
CTpaTernyecKou MepcreKTuBe.

- OmeHka W aHalM3 J[EHEKHBIX IIOTOKOB OPraHW3alliOHHBIX CTPYKTyp. Poib B HEM IIPOTHO30B
MIPOM3BOACTBEHHBIX IMPOLECCOB HA  CTPAaTETMYECKOM M TAaKTHYECKOM TOPU30HTAaX  IPHUHATHUS
YIpaBIIEHYECKUX PEHICHUH C EbI0 OTNpeNeeHus MOTPEOHOCTEH PHIHKOB B MIPOAYKIIHH.

-Iloctpoerne u aHanu3 marpuubl (UHAHCOBBIX CTPATErHi, pOjb B HEH NMPOrHO30B MPOM3BOACTBEHHBIX
MIPOLIECCOB HA CTPATETUYECKOM M TAKTHYECKOM TOPU30HTaX MPUHATHS YNIPABICHYECKUX PEMIEHUN C LENBIO
oTpeJiesieHHsI MOTPeOHOCTEH PHIHKOB B MPOAYKIIHH.

-AHaan3 BO3MOKHBIX CIICHAPUEB CTPATETHH PAa3BUTHS OPTraHU3AIMOHHBIX CTPYKTYp Ha OCHOBE MaTpPHIIBI
(MHAHCOBBIX CTpAaTEruil U €€ pojb, CBA3AHHAS CO CTPATETMUYECKUM YIPABICHUEM IIPOLECCAMH Pa3BUTHS
MIPEINPUATHS U IPUMEHEHHUS YIIPaBI€HYECKUX TEXHOJIIOTUI B CTPATETHUECKOM MTePCIIEKTHBE.

- IIpumMeps! crieHapueB CTpaTeTHH Pa3BUTHUS PA3HBIX OPTaHU3ALMOHHBIX CTPYKTYP Ha OCHOBE MaTpPHIIBI
(MHAHCOBBIX CTpaTeruit

TIK-1
WJI-TIK-1.1

35,

IIpe3enTauus no reme
2.2.

-Knaccudukanust JeHeXHbIX IOTOKOB OPraHNU3aLOHHbBIX CTPYKTYD.
- Marpuna ¢puHaHCOBBIX cTpaTeruii @panmiona u Pomans.
-MHTeprpeTalysi OCHOBHBIX CTPATETMYECKUX MO3ULUI M CLICHAPUEB OPraHU3allMOHHOIO Pa3BUTHSL.

TIK-1
WJI-TIK-1.1

36,

YceTHBII onpoc 1o
Teme 2.3.

-Ilpaktnka QopMHUpOBaHHMS W pPa3BUTHSA CTPATETHUECKOTO0 OPEHAOBOTO TOPTQENS OpraHu3alliOHHON
CTPYKTYpPHI Ha TIPUMEPE 3apYOEIKHBIX KOPITOPAITHi.

- [lonsiTre U cozepkaHmue CTPATErUISCKOro MOPTQeIis OpEeHI0B.

- ConepxaHuie 1 OCHOBHBIE KOHIICIIIIUN OpPEeH/I-MEHE)KMEHTA.

-Teoperudeckne MoOJIENH IOCTPOSHUS OPEHIOBOTO TOPTQEIIS.

-AHanu3 (GpopMHUpOBaHUS OPEHIOBOIO MOPTQEIs Ha MPUMEPE POCCUHUCKUX M 3apyOS)KHBIX KOMIAHHHU. -
OrieHka cuITbl OpeH/Ia U OTpeieNIeHne CTPATErnu OPEHIOBOT0 TOPTQEIIs KOMITAaHHH.

-OopMupoBanue OPeHI0BOTO NOPTQEI Ha OCHOBE aHaIN3a KOHKYPEHTHOU CUTYAIlUK B WH(GOPMAITHOHHOM
npoctpaHcTBe. DOpMHUpPOBaHHE NPUOPUTETHOCTA B JIOCTHDKCHUM TIOCTABICHHBIX IIeJiell B Ppa3BUTHU
OpraHu3alfy ¥ UX PECypCHOMY 00eceueHHIO

TK-1
WJI-TTK-1.1
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DopMbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeH MU

- OmnpexerneHue HampaBiCHUS Pa3BUTHA OpPEHIOBOTO MOPTQeNs OpraHu3aluOHHOH CTPYKTYpbl Ponb
MIPOrHO30B MPOU3BOJCTBEHHBIX MPOIIECCOB HA CTPATETMUYECKOM M TAaKTMYECKOM TOPHU30HTaX MPUHATHS
YIPaBJICHUYECKUX PELICHUH C IETIbI0 ONpeNeNeH s IOTPEOHOCTEH PHIHKOB B IPOAYKIHH.

37,

Huckyccus o reme
2.3.

-Poxp OpeHa Kak cTpaTern4ecKoro akTUBa OPTaHU3alMOHHON CTPYKTYPHI Ha IpUMEpe 3apyO0eKHBIX
KOpIIOpalHUi.

-Monenb apXuTEKTypbl OPEHIOBOTO TOPT]EIs KaKk OTPaXKCHUE KOPIIOPATHBHON CTPATETUH
OpPraHU3ALMOHHON CTPYKTYPHI.

-IIpeumyIiiecTBa U HEMOCTATKU 3aIaJHON, BOCTOYHOW M 30HTUYHON MOJIEIH apXUTEKTYPhl OPEHI0BOTO
nopTdes OpraHu3alMOHHON CTPYKTYPHI.

-Ponp pazButus 6penmoBoro moprdens, CBI3aHHAS CO CTPATETMYECKUM YIIPaBICHHEM MTPOIIECCaMU
Pa3BUTHS OPEANPUITHS U IPUMEHEHHUS YIPABICHYECKUX TEXHOIOTUI B CTPATErMYE€CKOM MEPCIIEKTUBE.
DopMHUpPOBAHUE TPUOPUTETHOCTH B TOCTHHKECHUH MOCTABICHHBIX IEJICH B PA3BUTHH OPTaHU3AINN U UX
pecypcHOMY 00eCIieYeHHI0

TIK-1
WJI-TIK-1.1

38,

[Ipe3eHTanus no teme
2.3.

-3ananHas (aMepuKaHCKas) MOAETh OPEHIOBOTO MOPTQEN OpraHU3aIMOHHON CTPYKTYPHI.
-Azuatckast (SIMOHCKast) MOZeNb OPEHAOBOTO OPTQEIsi OPraHU3alUuOHHON CTPYKTYPHI.
-3oHTHYHAs (CMEIIeHHast) MOETh OPEHA0BOT0 MOPTQEINs OPraHU3allMOHHON CTPYKTYPHI
AJropuTM™ pacdeTa Cuiibl OpeHIIa Ha OCHOBe Mojiesii kommanuu Interdrend.

Marpuiia 6penaoBbix crpateruii Brend Dinamics

TK-1
WJI-TIK-1.1

39,

YcTHBI onpoc 1o
Teme 2.4.

-Teopus u mpakTHKa pa3pabOTKU CTPATETUH MEXKTyHAPOIHOTO MAPKETHHTA B YCIOBUSAX T€OTOTUTHICCKUX
TpaHchOpMAaITHii.

-Vcrionp30BaHKe XOIUCTHYECKON M COIIMAIBHO-ITUYHON KOHIICTIIIMY MAapKETHHTA B YCIOBHSX
TeOTIOIUTHYECKUX TpaHchopMaIni.

- [IpoueccHbIit MOIX0 K pa3pabOTKe CTPATErny MEXTyHAPOIHOTO MAapKETHHTA.

-OpueHTanus Ha yJ0BJICTBOPEHUE PErHOHAIBHBIX MTOTPEOHOCTEH pU pa3paboTKe CTPATErny MAPKETHUHTA.
- O1eHKa HOBBIX PBIHOYHBIX BO3MOXKHOCTEH € y4eTOM 00€CTIeYeHHOCTH OpraHu3allu pecypcamMu 1
UMCIOIIMMHUCA KOMIICTCHIIUAMN

OI1K-4
WJI-OITK-4.1
WJI-OTTK-4.2

40,

Huckyccus o reme
2.4.

- HpI/IHHI/IHI/IaHBHOC OTJINYHUC XOHHCTH‘ICCKOI;‘I nu COHHaHBHO-BTH‘IHOﬁ KOHIICIIITUN MapKeTI/IHI‘a oT
KOHLICTILIUY TPAAULIMOHHOTO MapKEeTHHIa

- CozneprkaHue MPOIECCHOI0 MOX0/1a IPU Pa3pabd0TKe MApPKETUHIOBOM CTPAaTErHH.

- OcoOeHHOCTH MOJCITH XOJTUCTHIECKON U COITMATbHO-3THYHOW KOHIICTIIIMA MapKETHHTA
OpTraHM3aIMOHHON CHUCTEMBI /i (POPMUPOBAHUSI MAPKETUHTOBOW CTpATEeTHH, B paMKaX MOUCKA HOBBIX
HaIlpaBJCHUH NEATEIbHOCTH OPraHUu3aliy, C Y4€TOM Pe3yJIbTaTOB OLIEHKH HOBBIX PHIHOYHBIX
BO3MO>KHOCTEH.

OITK-4
WJI-OTK-4.1
WJI-OTTK-4.2
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DopMbI TEKYLIEro
KOHTPOJIs

I[Ipumepbl TUNOBBIX 3aaHMIT

dopmupyeMble
KOMIIETeH MU

- OHGHKa HOBBIX PBIHOYHBIX BO3MOXKHOCTEH ¢ Y4eTOM 00€eCIIeYeHHOCTH OopraHuvsanuvu pecypcamMu u
MMCIOIMMMHUCA KOMIICTCHIIMAMUA

41,

YCTHBINM onpoc 1o
Teme 2.5.

-[lepcriekTHBHBIE HANpPABICHUS COBPEMEHHOI'O CTPATErMYECKOTO MEHEIKMEHTAa, HaleJIeHHbIE Ha
peanu3anyio METOJOJIOIUH CTPATErHYeCKOro MEHEDKMEHTa K (DOPMHUPOBAHHUIO CTPATETHMM Pa3BUTHSA, B
paMKax MOMCKa HOBBIX HaNpaBICHUH AESITEILHOCTH OpraHU3alllM, C YYETOM PE3YyIbTaTOB OLEHKH HOBBIX
PBIHOYHBIX BO3MOXHOCTEH

-MeToabl HanucaHus CLICHAPUEB PA3BUTHSI OTPACIEBOIO PHIHKA.

-Ucnonp30BaHue HNCKYCCTBCHHOI'O MHTCIIJICKTA IIPXU MPOBCACHUN KOHKYPCHTHOI'O aHajin3a U JUAarHOCTUKHU
JIeAITeIbHOCTH OPTaHNU3alMOHHON CTPYKTYPHI.

- llpumeneane MAW meTtoma aHanm3a HepapxXuil ISl CTPYKTYPHPOBAHHS IMPOOJIEM CTPAaTErHYeCcKOTO
MEHEKMEHTA.

- Hcnonp3oBaHue CTpaTerMyeckoil KapThl KaK OCHOBHOT'O MHCTPYMEHTa BHEIPEHHs HOBOM cTpaTeruu
PasBUTHS OPraHU3aLUOHHON CTPYKTYPBHI.

-OopMHUPOBaHHE OPraHU3ALMOHHOM KyJIBTYPbI, ONaronpusiTHOM Ui peanu3aluy CTPaTeTHH Pa3BUTUS
KOMITaHUH. BiHsHue opraHu3allMOHHON KYJIBTYPHI Ha pa3padoTKy W pealln3alfio CTpAaTerHl OpraHU3alHy.
000CHOBaHUS BEIOOpA CTPATETUUECKON AIbTEPHATUBBI PA3BUTHUS OPTaHU3aAIHOHHON CTPYKTYPHI.

-O1eHKa HOBBIX PHIHOYHBIX BO3MOKHOCTEH C Y4eTOM OO0ECIIEYeHHOCTH OpraHU3allu pecypcaMu H
UMCIOIIMMHUCA KOMIICTCHIUAMN

OIK-4
WJI-OTIK-4.1
WJI-OT1K-4.2

42,

Huckyccus o reme
2.5.

-MeTo/1pl HamMcaHus CLIEHAPUEB Pa3BUTHUS OTPACIEBOIO PBIHKA, B paMKaxX TMOMCKAa HOBBIX HAIpPaBICHHM
JeSITeIbHOCTH OPraHr3aliy, C YU€TOM Pe3yIbTaTOB OLIEHKU HOBBIX PHIHOYHBIX BO3ZMOKHOCTEH.

- Ilpumenenne MAMW merona aHanmsa uepapxuil Aisl CTPYKTYPHUPOBaHHMS NPOOJEM CTpaTErHUecKoro
MEHE/DKMEHTa HaIleJIeHHblE Ha peaju3alMi0 METOJOJIOTUH CTPAaTeTH4YeCKOro MEHEKMEHTa K
(OpMHPOBaHUIO CTPATETUH PA3BUTHS,

-HanpaBnenust ncnosibp30BaHUs MCKYCCTBEHHOTO HMHTEIUIEKTa Ha PasHbIX CTAIUSIX CTPAaTErH4ecKOro
MEHE/KMEHTA, B PaMKax TIOMCKa HOBBIX HAIPaBICHUM JAeSTETbHOCTH OPraHU3alluy, C YIYETOM Pe3yIbTaToB
OIIEHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEH.

- OueHKa HOBBIX DPBIHOYHBIX BO3MOXKHOCTEH € YY€TOM OOECIEYEHHOCTH OpraHu3allid pecypcamu H
UMEIONIMMHCA KOMIETEHIUSIMHU

OIK-4
WJI-OTIK-4.1
WJI-OTTK-4.2
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16.2. Kpurepuu, mKaiabl ONEHUBAHUSA TEKYIIErO0 KOHTPOJIS yCIEBAEMOCTHU:

HanmeHoBaHue
O1I€HOYHOT 0 IIxanbl oneHNBAHUS
(Kggif)f;i?{o- Kpurepum oneHuBaHus
OLEHOMHOTO 100-6anabHast IIaTubanabHas
CuCTemMa CUCTEeMa
MepOonpHATHS)
YCTHBIH onpoc OOyuaromuiics B Xo/ie oIpoca MpoAeMOHCTPUPOBA ITyOOKHEe 3HAHHS CYIIHOCTH 5

po0OJIeMBbl, OBLTH JaHbI, TOJHBIE OTBETHI HA BCE BOMIPOCHI
OO0yyJaromuiicst IpaBUIHHO PacCyXKIAeT, aeT BEPHBIE OTBETHI, OJTHAKO, TOITYCKAET 4
HE3HAYUTCIbHbIC HCTOYHOCTU
OO0yyJaroIuiicss OPUSHTUPYETCS B MaTepHalie, BiIaJeeT MPoPecCuOHATLHOM 3
TEPMUHOJIOTHEH.
OOyJaromuiicst B X0/1€ OIpoca He CMOT JaTh MPaBIIIbHBIE OTBETHI HA TIOCTABJICHHBIC 2
BOIPOCHIL.

Huckyccus OOyuatromuiics B X0e AUCKYCCHU MPOAEMOHCTPUPOBAI IITyOOKHE 3HAHUSI CYLTHOCTH 5
POOJIEMBI, JaJl, TIOJIHBIE OTBETHI HA JOMOIHUTEIHHBIC BOPOCHI
OO0yyaromuiicss KOHCTPYKTHBHO PaCCYXIaeT, 1aeT BEpPHbIC OTBETHI, OJTHAKO, JIOITYCKAET 4
HE3HAYUTECIBbHbIC HCTOYHOCTHU
OO6yyaromuiicss OpUEHTHPYETCS B MaTepHalie, HO PU OTBETE HA JOMOTHUTEIbHBIE 3
BONPOCHI UCTIBITHIBAET 3aTPyTHEHUS
OO0OyyJaroImuiics: B X0/1e AUCKYCCUH JIOITYCKAET CYIIIHOCTHBIE OIINOKH 2

[Ipe3enTanus OO0yyaroImuiicst B X0/1€ MPE3eHTAIlUH MPOJIEMOHCTPUPOBAI TITyOOKHE 3HAHUS CYIITHOCTH 5
HpO6HeMI)I, JaJi, TIOJIHBIC OTBEThHI HA JOTIOJIHUTCIIbHBIC BOITPOCHI
OOyuaronuiicst XoJie MPe3eHTAIMU KOHCTPYKTUBHO PACCYKIAET, 1aeT BEPHBIC OTBETHI, 4
OJTHAKO, JIOTMYCKAET He3HAYNTEIbHbIC HETOYHOCTH
OO0yyaroImuiicss OpUSHTUPYETCS B MaTepHalie MPE3eHTAINY, HO TIPU OTBETE Ha 3
JONOJHUTEIIBHBIC BOIIPOCHI UCIIBITBIBACT 3aTPYAHCHUSA
OO0yuaromuiics B X0/I€ PE3EHTAIINHN JOITYCKAET CYITHOCTHBIC OIITHOKH 2
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16.3. IIpomexyToudHas aTTeCTalus:

Dopma dopMupyemble
o Tunosnie KOHTPOJBbHBIC 3aJTaAHUA U UHbI€ MAaTEepPHUAJIbI
HpOMe)KyTO‘lHOH o KOMIIETCHIINU
OJIA l'lpOBeI[eHHﬂ l'lpOMe)KyTO‘-lHOI/I aTreCralum:
aTTecTAlMH
OK3aMeH: Bomnpocs! 1151 TOATOTOBKHU K DK3aMEHY: OIIK-4,
B MHCHMCHHO-YCTHOU 74. ITpyHIUIIBI CTPATETHYECKOTO MEHEHDKMEHTA. NJ1-OIIK-4.1
dopwme 1o buneram 75. OCHOBHBIE HIKOJIBI CTPATETHUECKOr0 MeHeKMeHTa. OXapakTepusyinTe ux. N-OI1K-4.2
76. OCOOCHHOCTH M COJICP)KaHUE CTPATETHYCCKOr0 MEHEDKMEHTA JIIi  (POPMUPOBAHUS CTpATETUU
pa3BUTHS, B paMKax ITIOMCKA HOBBIX HAIMPABICHHNA ACSITEILHOCTH oOpraHm3anmu, ¢ yderom | [1K-1,
pe3yJIbTaTOB OIICHKH HOBBIX PHIHOYHBIX BO3MOYKHOCTECH. N-T1K-1.1

77.
78.
79.
80.
81.
82.

83.

84.
85.
86.
87.
88.
89.
90.
91.
92.
93.

94.

Craguu cTpaTernyeckoro MEHeKMEHTa

OcHOBHBIE KOHLIENIIH (POPMUPOBAHMSL CTPATETUU HA KaXIOM OPraHU3allMOHHOM YPOBHE.
Packpoiite 0coOOEHHOCTH CTPAaTErMuecKOro MEHEKMEHTA.

OxapaxTepu3yiiTe OU3HEC-POLECCHl CTPATErMYECKOro MEHEKMEHTA

CopepxaHue ¥ IPUHLIMIIBI IPOBEIEHUS CTPATErMUYECKOI0 aHAJIN3a OPraHU3allMOHHON CUCTEMBbI
Ponp crparernueckoro aHajinza OpraHM3allMOHHOW CHCTEMBbI Uil (DOPMUPOBAHHS CTpaTeruu
pa3BUTHs, B paMKax IIOMCKA HOBBIX HAINpPaBICHUM IESITEIbHOCTH OpPraHMU3alMM, C YYETOM
pE3yJIBTaTOB OLIEHKH HOBBIX PHIHOYHBIX BO3MOYKHOCTEH.

Mertonbl ananu3a BHemHel cpenpl: PEST ananus, noctpoenue npoduis cpeasl nNpeanpusTus,
SWOT-ananms,

KOHBIOHKTYpHBIN aHAIN3 OPTraHU3AIMOHHON CUCTEMBI:

XapakTepuCcTHKa O0ILEro YpoBHS BHYTPUOTPACIEBOW KOHKYPEHIINY;

[TocTpoenune TabauIbl aHAIN3a KOHKYPEHTOB;

[TocTpoeHne KapThl KOHKYPEHTOB;

[TocTpoeHne KOHKYPEHTHBIN MPoQUIIb,

CpaBHMTENbHBIN aHAIN3 OpeHI0BOTO OPTdEIs,

CpaBHUTENIBHBIN aHAU3 IIEH,

CpaBHMTENBHBIN aHAIN3 AUCTPUOYIIUH MTPOIYKTA,

[To3unmoHnpoBaHue BCEX UTPOKOB Ha PHIHKE.

Bugsl u MeToapl OLIEHKHM CHHEPreTHMYecKoro »sQ¢exra B CTPAaTETHYECKOM YIPaBICHUU
OpraHu3aIyu:

Bujsl cunepreruueckoro sgdexra;
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95. Poutb OLleHKH CHHEpreTHYecKoro addexra s NPOSKTUPOBAHKS CTPATEIUH PAa3BUTHUS B PaMKax
IIOHUCKAa HOBBIX HaHpaBHeHI/If/’I ACATCIIBHOCTH OpTraHrU3alnu, C YUCTOM PE3YJIbTATOB OLUCHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH.

96. MeTo/bl OLICHKH CHHEPreTH4ecKoro 3¢ dekra.

97. MndpopmanmoHHOE 00ECIIeYeHHE CTPATErHIECKOT0 aHAIN3a OPraHU3al[HOHHON CUCTEMBI.

98. Knaccuukauuu crpaTeruii pa3BUTHSI.

99. IIpoGiemMbl BEIOOpA CTPATErHIECKOil MOCIN Pa3BUTHsI OPraHU3AIMOHHON CHCTEMbI

100. OcHOBHBIE BU/IbI KOPIIOPATUBHBIX CTPATETUil M (POPMBI UX peaTH3alHH.

101. @dopMbl peanu3aluu CTPAaTernil MHTETPALMOHHOTO pocTa (CTpaTerMuecKue allbsHCHI,
KJIACTEPbI, TEXHOAPKH, TEXHOTIOJIHCHI)

102. Crtparerun nuBepcudukanuu u oueHka ux 3¢PGEeKTUBHOCTH Ha OcHOBE 3ddekTa
curepruu. OCHOBHBIE OM3HEC CTPATETUH B (DOPMBI UX PeaTH3aALIHH.

103. Buibl KOHKYpEHTHBIX CTpaTeruil.

104. Hcnonb30BaHue cTpaTernyecKux MaTpUIL JUIsl BBIOOpa CTpaTeruuecKoi MOJIEIN pa3BUTHS
OpraHU3alMOHHON CUCTEMBI.

105. Martpuibl KOpIOPaTUBHBIX CTPATETHM.

106. MaTtpuliibl KOHKYPEHTHBIX CTpaTeTuit

107. MaTtpuiibl pyHKIIMOHANBHBIX CTpaTETUil

108. [IpakTrKa MOCTPOEHMS BHICOKOKOHKYPEHTHBIX CTpaTeTruii OpraHu3alliOHHON CUCTEMBI.

109. Hcnonp3oBanue cucremsl cOanancupoBanHbix nokazateneir CCII Hoprona u Kannana B
IPaKTUKE NOCTPOCHUS BEICOKOKOHKYPEHTHBIX CTpAaTEeTHil OpraHu3alliOHHON CUCTEMBI.

110. AJNTOpUTM ITOCTPOEHUS CTPATETMYECKON KapThl KOMITAHHH.

111. Crparernyeckas KapTa KOMIIAHMM, KaK OCHOBHOW HWHCTPYMEHT IOCTPOEHUS
BBICOKOKOHKYPEHTHBIX CTpaTeTuii OpraHu3allMOHHON CHCTEMBI.

112. IIpakTrKa MOCTPOEHNS BEICOKOKOHKYPEHTHBIX CTpAaTeTruil OpraHu3alliOHHON CUCTEMBI.

113. Teopernueckne OCHOBBI M MPAKTUYECKHE ACTIEKTHI CO3JAHUS CTPATETUYECKUX aIbTHCOB

OpPraHU3aIlMOHHBIX CTPYKTYp, CBSI3aHHBIE CO CTPATErMUECKUM YIpaBJIECHUEM MPOLIeCCaMU
Pa3BUTHSL TPEANPUITHS W TPUMEHEHUS YNPABICHYECKUX TEXHOJIOTHH B CTPAaTETHYECKOM
MEePCIEKTUBE.

114. Conepxanre W THUIOJOTHUS CTpaTeTMUecKuX anbsHCOB Kraccudukarus BUIOB
CTpPaTernYeCKUX aJbsHCOB.

115. 3apyOexHbIH ONbBIT B Pa3BUTHH CTPATETHUYECKHUX AJIbSIHCOB.
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116. OcCHOBHBIE IBUXKYIIME CHJIbI, BBI3BIBAIOIIME POCT YKCIIA CTPATEINYECKUX AJIbSHCOB.

117. Kpurepnun O1eHKM NOTEHLMAIBHBIX IApTHEPOB absSHCA. AITOPUTM OLCHKH CTEICHHU
pHCKa COTPYAHUUYECTBA B CTPATETNYECKOM aJIbsIHCE.

118. Knaccudukanus puckoB yUaCTHUKOB CTPATETHUECKOTO ajbsiHCa. biiok-cxema MexaHu3ma
CO3JIaHMs U PA3BUTHUS CTPATETMUECKOTO AJIbSHCA.

119. AnropuT™m oLeHKH 3P (HEKTUBHOCTH CTPYKTYPHBIX H3MEHEHHH B paMKaX CTPaTernyecKoro
aJIbsHCA

120. Teopernueckue OCHOBBI (HOpPMUPOBAHMS (PHUHAHCOBON CTpaTerMM OpraHU3alMOHHBIX
CTPYKTYp Ha OCHOBE aHAJIN3a JICHEKHBIX IIOTOKOB.

121. dunaHcoBas CTpaTerusi OpraHU3alii M €€ MECTO B CHCTEME CTPAaTerHYecKoro
yIIpaBJICHUSL.

122. MecTo (hMHAHCOBOI CTPATETHH B CTPATETHICCKOM HA0OPE OpraHU3aIlNH.

123. Knaccudukanus ¢unancoBbix crpareruif. CTpyKTypa ¥ CTOMMOCTh HCTOYHHKOB
(uHaHCUPOBaHUS.

124. CoBpeMeHHbIe I0JX0/1bI K POPMUPOBAHUIO (PUHAHCOBOM CTpaTEerMy Ha OCHOBE JIEHEKHBIX
MIOTOKOB.

125. Kiaccudukanms 1eHe)KHBIX TOTOKOB.

126. Matpunia (pMHAHCOBBIX CTpaTETUi AJs 1ieJiel KOMIUIEKCHOTO YIIpaBJIEHUs OpraHu3aluei.

127. [Ipaktuka ¢GopMupoBaHUs U Pa3BUTUS CTPATETHUECKOro OpeHAO0BOro mnoptdens
OpraHU3aIMOHHON CTPYKTYPHI Ha TIpUMepe 3apyOeKHBIX KOPITOPAITHA.

128. [TonsiTHE U coepikaHUEe CTPATETMYECKOTO MOPTQens OpeHI0B.

129. ConeprkaHne 1 OCHOBHBIE KOHIIETIITUU OpEHI-MEHEHKMEHTA.

130. Teopetnueckre MoJIenu MOCTPOEHHUS OPEHIOBOTO MOPTQEIs.

131. Ananu3 popmupoBaHus OpEHI0BOIrO MOPTQENs Ha MPUMEPE POCCUMCKUX U 3apYOEKHBIX
KOMITaHUM.

132. Onenka cuiibl OpeH/ia U ollpesieJIeHHe CTpaTerui OpeH10BOro NopTQesis KOMIaHUH.

133. dopmupoBanue OpeHI0BOr0 MOPT(dENs Ha OCHOBE aHAJIM3a KOHKYPEHTHOM CHUTYyalluu B
MH(OPMAaLIMOHHOM IIPOCTPAHCTBE.

134. OmnpeneneHue HampaBlIeHHUs pa3BUTUS OpeHAOBOro mopTdens OopraHu3aloHHON

CTPYKTYpPBI
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135. Ponp mporHo30B NpOU3BOJICTBEHHBIX IPOLECCOB HA CTPATETMYECKOM M TaKTUYECKOM
TOPU30HTaX MPUHATHS YIIPABICHUYECKUX PELICHUI C LIEIbIO ONPEICICHHUS MTOTPEOHOCTEN PHIHKOB

B IIPOIYKIIUH.

136. Teopust u mpakTUKa pa3pabOTKU CTPATETHU MEXIYyHAPOJAHOTO MApKETHHra B YCIOBUAX
reONOJIMTUYECKUX TpaHchopMaruii.

137. Hcnons30BaHue XONMCTHYECKOW M COLMAIBHO-3TUYHOM KOHLENIMM MAapKETHUHIA B
YCIIOBHAX I€ONOJIIMTHUECKUX TpaHChOopMaLUid.

138. [IponeccHbIi TOIX0 K pa3paboTKe CTPATErny MEKIYHAPOIHOTO MAPKETHUHTA.

139. OpueHTanuss Ha yIOBJIETBOPEHHE PETHMOHANBHBIX MOTpeOHOCTEeH mpu pa3zpaboTke
CTpaTeTUN MapKETHHTA.

140. IlepcneKkTUBHBIE HATIPABJICHUS COBPEMEHHOT'O CTPATETHYECKOT0 MEHEDKMEHTA, B paMKax

ITOMCKa HOBBIX HaHpaBHGHI/If/'I ACATCIIBHOCTH OpTraHrU3alru, C YUCTOM PE3YJIbTATOB OUCHKHW HOBBIX
PBIHOYHBIX BO3MOKHOCTEH

141. Meroas! HallMCaHUsl CLICHAPUEB Pa3BUTHUS OTPACIEBOIO PHIHKA.

142. Vcnonp30BaHne UCKYCCTBEHHOTO MHTEJUIEKTa IPU POBEIEHUN KOHKYPEHTHOI'O aHaJIn3a
U IMarHOCTUKH JESATEIbHOCTH OPraHU3allMOHHON CTPYKTYPBHI.

143. [Ipumenenne MAWM Merona aHanu3a HepapXuil AJs CTPYKTYpUPOBaHUS MpoOieM
CTPaTErnuecKoro MEHeKMEHTA.

144. Hcnonp30BaHne cTpaTern4eckoi KapThl KAK OCHOBHOTO MHCTPYMEHTA BHEAPEHUS HOBOU
CTpaTeruy pa3BUTHS OPraHU3aUOHHON CTPYKTYPHI.

145. dopMUpOBaHUE OPraHU3allMOHHON KyJbTYpbl, OJIATONPUATHOW I pealu3aluu
CTpaTeruy pa3BUTHUs KOMIIAHUH.

146. BnusiHue opraHuM3allMOHHOM KyJNbTypbl Ha pa3pabOTKy M pean3aluio CTpaTeruu
opraHu3anuu.  OOOCHOBAaHMS  BbIOOpPa  CTpPATErMUYECKOM  allbTEPHATHUBBI  Pa3BUTHS

OpPraHU3al[MOHHOMN CTPYKTYPBI.
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Tunosast popma sK3aMeHAIIIOHHOTO OujeTa:

®OI'GOY BO «PTY uMm. A.H. KocbIruna»
Kadenpa ®unaHchl 1 OM3HEC aHATUTHKA
Hamnpasnenue noaroroku: 38.04.02 MeHe»KMEHT
®dopma 00ydeHUS: OYHO-3a09HAS
Kypc 1
IK3aMeHAlMOHHBIH OnJieT Ne 1
no aucuuniaude «IllpoekTupoBanne U peMH:KUHUPUHT OU3HEC-TIPOLECCOB MPEANPUITHIN»

DopmMupyeMble KOMIIETEHLIMHU Bomnpocsl
OIIK-4, N1-OIIK-4.1 OCHOBHBIE II€TN UCHOJIb30BAHUSA METOIOJIOTHHA U
N-OI1K-4.2 METO/IOB CTPAaTETMYECKOr0 MEHEKMEHTa. B yem

NPUHIUIHAIBHBIE  OTJIMYUS  Pa3HBIX  MIKOJI
CTPATETMYECKOr0 MEHEKMEHTA.

IK-3, U-T1K-1.1, Teopernueckre OCHOBBI CO3JAHMSI CTPATETUUYECKUX
aJBSHCOB OPTaHU3AIMOHHBIX CTPYKTYP, CBSI3aHHBIC CO
CTpaTernUECKUM YIPABICHUEM MIPOIIECCAMHE PA3BUTHSI
MPEeNnpusaTiss W TPUMEHEHHs]  YIpPaBIEeHUYECKHUX
TEXHOJIOTHH B CTPATETHYECKON NIEPCIIEKTUBE.
CoJiep’kaHne U TUTIOJIOTHSI CTPATETHUECKHUX AJIbSTHCOB

bunet paccMoTpeH U yTBEpKIAEH
Ha 3aceaHuu Kadeapsl
« » r.

3aB. kadeapoi
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16.4. Kpurepuu, mKaabl OLEHUBAHUS IPOMEKYTOUYHOU aTTECTAIIMN YYEOHON AUCIMILIUHBI

dopmMa IPOMeKYyTOYHOM
arTecTauuu

HaunMmeHoBaHHe OIIEHOYHOI'O
cpeacTBa

Kpurepun onennBanns

IMIxanbl oeHUBAHUSA

100-0aj1bHAR IIaTnoannLHasn
cucTeMa cucTeMa

DK3aMeH:
B MUCHMEHHO-YCTHOH (popMe 110
owmreram

OO0yyvarommuiics:

—  JIEMOHCTpHUpYET 3HaHUs, OTINYAIOIINECS [TyOUHOH 1
COJIEPKATENBHOCTBIO, 1A€T MOJIHBIN HCUEPIIBIBAIOIINI OTBET, KaK Ha
OCHOBHBIE BOTIPOCHI OWIIeTa, TaK M Ha JOTIOJTHHUTEIBHBIE;

—  cBOOOAHO BiaJeeT HAyYHBIMU IOHITHUSAMH, BEAET AUAJIOT U BCTYIAET B
Hay4YHYIO TUCKYCCHIO;

- CIOCOOCH K MHTETPAIMY 3HAHUM 10 ONPEICICHHON TeMe,
CTPYKTYPHUPOBAHUIO OTBETA, K aHAIHU3Y MOJOKEHUM CYILECTBYIOIINX
TEOpHiA, HaAyYHBIX HIKOJI, HAIIPABJICHUH 110 BOIPOCY OMIIETa;

—  JIOTHYHO U JIOKA3aTeJbHO PACKPhIBAECT NPOOIeMy, NPEIIOKEHHYIO B
ounere;

—  CcBOOOHO BBHITIOJIHSECT MPAKTUUECKUE 3aJaHUs, PETyCMOTPEHHBIE
MIPOTPaMMO, IEMOHCTPUPYET CUCTEMHYIO PabOTy C OCHOBHOM U
JOTOJHUTENBHOU JTUTEPATYpPOI.

OtBeT He COJEePKUT (PAKTUIECKUX OMHOOK U XapaKTepU3yeTcs ITyOuHOH,
[TOJIHOTOH, YBEPEHHOCTBIO CYKICHUH, MITFOCTPUPYETCS IPUMEpPaMH, B TOM
YHcIe U3 COOCTBEHHOM MTPAKTUKH.

5

OO0yuarouics:

—  IIOKa3bIBACT JOCTATOYHOE 3HaHUE yU4eOHOro MaTepHaia, HO IOIyCKaeT
HECYIIECTBEHHBIC OIMIMOKH, KOTOPhIE CIIOCOOEH HCITPaBUTh
CaMOCTOSITEIbHO, OJ1aroapsi HaBOASAIIEMY BOIIPOCY;

—  HeIOCTAaTOYHO JIOTHYHO IMOCTPOEHO M3JI0KEHHE BOTIPOCa;

—  YCHENIHO BBIMOJHAET MPaKTHUECKUE 3aJaHUs CPETHEN CI0KHOCTH,
aKTHUBHO paboTaeT ¢ OCHOBHOM JINTEPATYpPOH,

—  JIEMOHCTPHUpPYET, B IIEJIOM, CUCTEMHBIN MTOAX0/ K PEIICHUIO
MIPaKTHYECKUX 3a/1a4, K CAMOCTOSITETbHOMY TTOTIOJTHEHUIO ¥ OOHOBIIEHUIO
3HAaHWH B X0J1e JanbHeimel yueOHol paboTs! 1 mpodeccHoHaATEHON
JESITEIEHOCTH.




28

®DopMa NIPOMeKYTOYHOM
arTecTaluu

HaunMmeHoBaHHe OIIEHOYHOIO
cpeacTBa

Kpurepum oneHuBanus

IMxanabl oeHUBAHUA

100-0aj1bHAR
cucremMa

IIaTnoannLHasn
cucreMa

B oTBeTe packpbITo conepxaHue OreTa, UMEIOTCSI HETOYHOCTH IIPH OTBETE
Ha JIOTIOJTHUTENILHBIE BOTIPOCHI.

OOyyaromuics:

—  TIOKa3bIBAaeT 3HAHMSI, KOTOPHIE OTINYAIOTCS TOBEPXHOCTHOCTHIO,
JIOITYCKAET OTACIHHBIE OIIHOKH;

—  HapylIeHA JIOTHKA U3JI0KEHUS, TIPEICTABICHUS O MEKIIPEAMETHBIX
CBSI35IX CJa0kbI€E;

—  CHpABIISIETCS C BBHIIIOJIHEHUEM MPAKTUYECKUX 3aJaHUM,
MPEyCMOTPEHHBIX MPOrPAMMOI, 3HAKOM C OCHOBHOM JINTEPATYPOiA,
PEKOMEHIOBAaHHOHN MPOTPaMMOii, TOTTYCKAET IMOTPEITHOCTH 1 OMIHOKH TIpH
TEOPETHUYECKUX OTBETAX U B XOJI€ MPAKTUIECKOH pabOTHI.

ConepkaHue OMIeTa PacKphITO, UMEIOTCS HETOYHOCTH TP OTBETE Ha
OCHOBHBIC U JOIMOJIHUTEIBHBIC BOTIPOCH], OTBET HOCUT PEIPOYKTUBHBIN
XapaKkTep.

Oo6yuatomuiicsi, 00HapyKMBaeT CYLIECTBEHHBIE TPOOEIBI B 3HAHUSX
OCHOBHOT'0 y4eOHOTO MaTepuana, JIoycKaeT MPUHIUITHATBHbBIE OLTHOKH B
BBITIOJTHEHHUH TIPEYCMOTPEHHBIX MPOTPaMMOil MPAKTHYECKUX 3aJaHUI.

Ha GoubIryto 4acThb IOMOIHUTEIBHBIX BOIIPOCOB O COJIEPKaHHIO IK3aMeHa
3aTPpYAHACTCA IaTh OTBET WM HE JACT BEPHBIX OTBECTOB.
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16.5. Cucrema OLleHUBaHUs PE3YJITATOB TEKYILETO KOHTPOJIS U IPOMEKYTOUHOU
aTTeCTalUU.

OneHka no JUCHMILIMHE BBICTABIISETCS 00y4YaroneMycs ¢ y4ETOM pe3ybTaTOB TEKYIIEH U
IIPOMEXXYTOYHOM aTTeCTaluu.

®opma KOHTPOJISI 100-6ananHas cucrema [IaTudaanbHas cucrema

Texymuii KOHTPOJIb:

- YCTHBIN onpoc 2-5

- TUCKYyCCHUS 2-5

- Ipe3eHTalUs 2-5

Hroro 3a cemecTp OTJIUYHO

JK3aMEH XOpOIIIO
YIOBIIETBOPUTEIHLHO
HEYJIOBJIETBOPUTEIEHO

17. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Peanuzanus mnporpamMmbl INpeaycMaTpUBaeT MCIOJIb30BaHUE B Ipolecce oOOyueHus
CJIEAYIOIIUX 00pa30BaTeIbHbIX TEXHOIOTHIA:

- pOOJIeMHAS JICKITUS;

- IPYNIOBbIE TUCKYCCHUH,

- MIOUCK U 00paboTKa MH(OpMAIMK ¢ HCTI0JIb30BaHHEM ceTu HTepHeT;

- JUCTaHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH,

- IPUMEHEHHE IEKTPOHHOI'0 O0YUYEHHUS;

- HCIOJIb30BaHNE Ha JIEKIIMOHHBIX 3aHATUSAX BUAEOMATEPUAIIOB U HATJISIIHBIX TOCOOMIA;

- oOyueHue B COTpYAHUYECTBE (KOMaH IHas, TPYIoBas paboTa);

18. ITPAKTHYECKASA ITOAT'OTOBKA

[IpakTHyeckast MOArOTOBKA B paMKax y4eOHOW AMCUMITIIMHBI peau3yeTcs Mpu MPOBEAECHUN
MPAKTUYECKOT0 3aHSATHS, MPEIyCMATPUBAIOIIET0 YydacThe OOy4YaroUuXcsi B BBITIOJTHEHUU
OTJICJIBHBIX JIEMEHTOB paboT, CBSI3aHHBIX C OyAyIIeld mpodecCUOHATbHOMN JIeSITeIbHOCTHIO:

- Ipe3eHTalunu Ha npaktudeckom 3auatuu Ne 1.3 Knaccudukaruu crpateruii pa3Butus,

BBIOOP CTpAaTErMUYECKOU MOJIENIN Pa3BUTHUSI OPraHU3alIMOHHON CUCTEMBI

19. OPI'AHU3ALINA OBPASOBATEJIBHOI'O TPOUECCA JJIsA JIMI C
OT'PAHUYEHHBIMHU BO3MOKHOCTSAMMHU 310POBbSA

[Ipn oOydyeHuu mHUI] C OrpaHUYEHHBIMH BO3MOXXHOCTSIMH 37I0pOBbsi M HHBaJIHIOB
UCTIOJIB3YIOTCS MOJXO/IbI, CIIOCOOCTBYIOIIME CO3AaHUIO0 Oe30apbepHOil 00pa30BaTENbHON Cpembl:
TEXHOJOTUH AuQdepeHurnalud 1 UHIMBUIYaIbHOTO OOy4YeHHs, MPUMEHEHNE COOTBETCTBYIOIIMX
METOAMK 10 paboTe C WHBAJIMIAMH, HCIOJb30BAHUE CPEJICTB JUCTAHLMOHHOTO OOIICHUS,
MIPOBEJICHUE JOMOJHUTENIBHBIX MHIUBUIYATbHBIX KOHCYJIbTAIMM MO HM3y4aeMbIM TEOPETUUECKUM
BOIIPOCAaM M NIPAKTHUYECKUM 3aHATUSAM, OKAa3aHUE IIOMOIIM IPU MOATOTOBKE K IMPOMEXKYTOUHOMN
aTTeCTalUN.

IIpu HeoOXxoauMocTu pabodas mporpaMMa JAMCHUUIUIMHBI MOXET OBITh aJlaTHPOBAaHA JJIs
oOecrnieueHns 00pa30BaTEIbLHOrO MpoIlecca JUIAM C OTPaHMYEHHBIMH BO3MOXKHOCTSMHU 37I0POBbS, B
TOM YHCJI€ JUI AUCTAaHIIMOHHOTO O0YYEHHSI.

VY4yebHble W KOHTPOJBHO-U3MEPUTENIbHBIE MaTepuasbl NPEACTaBISIOTCS B (opMmax,
JOCTYIHBIX JUISI U3YYEHUS CTYJIEHTaMU C OCOOBIMH 00pa30BaTeIbHBIMHU MOTPEOHOCTSMHU C YUYE€TOM
HO30JIOTUYECKUX I'PYII UHBAJINJOB!




30

JInst TMOATOTOBKM K OTBETY Ha NPAKTHYECKOM 3aHSITUH, CTYJCHTaM C OTPaHHYCHHBIMHU
BO3MOXXHOCTSIMH 3/I0POBBSI CpE/IHEE BpPEMsl YBEIMUMBACTCS 110 CPABHEHHIO CO CPEAHUM BpPEMEHEM
HOATOTOBKH OOBIYHOTO CTY/ICHTA.

Jl1st CTyIEHTOB C MHBAIUHOCTBIO UJIH C OTPAaHHYEHHBIME BO3MOXKHOCTSIMH 3/1I0pOBbsI (hopMma
IPOBEJICHUS TEKYIIEH U IPOMEKYTOYHOM aTTECTALlMH YCTAHABINBACTCS C YI€TOM MHIMBUIYATbHBIX
NCUXO(PHU3NUECKUX O0COOCHHOCTEH (YCTHO, MUCHbMEHHO Ha OyMare, MUCbMEHHO Ha KOMIIBIOTEpE, B
dbopme TeCTUPOBAHUS U T.I1.).

[IpomexyTouHasi aTTecTalysl MO JUCLUUIUIMHE MOXET NMPOBOAUTHCS B HECKOJBKO ATAIOB B
dopMe pyOeKHOTO KOHTPOJS MO 3aBEPIICHUIO W3YYCHHS OTICNBHBIX TeM AWCHMIUIMHBL [Ipn
HEOOXOMMOCTH CTYICHTY IPEIOCTABIISCTCS JAOMOJHUTEIBHOE BpEMsl JJIsl MOATOTOBKH OTBETA Ha
3a4eTe WM 3K3aMeHe.

JUist OCYIIECTBIICHUS TPOILENYp TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH M TNPOMEKYTOUHOM
aTTeCTalliM OOYYarOIIMXCS CO3/MAIOTCA, NpPU HEOOXOJUMOCTH, (OHABI OIEHOYHBIX CPEJICTB,
Q/IaTITUPOBAHHBIE JUIS JIUI] C OTPAaHMYEHHBIMHA BO3MOXKHOCTSIMHU 3/I0OPOBbBS U MTO3BOJISIONINE OIICHUTD
JOCTHKCHHUE WMH 3allJaHUPOBAHHBIX B OCHOBHOW 00pa30BaTENBHON IMpOrpaMMme pe3yibTaToB
o0y4YeHHsT ¥ YPOBEHb COPMHPOBAHHOCTH BCEX KOMIICTCHIIMH, 3asBICHHBIX B 00pa30BaTeNbHON
nporpamme.

20. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

MaTepI/IaHBHO'TeXHI/I‘IeCKOC obecreyeHne JUCHHUIIIMHBIL IIPpH O6y‘leHI/II/I C HUCIIOJIB30BaAHUEM
TPAaAULIUOHHBIX TEXHOJIOTHI O6yquI/I$I.

HaumeHoBaHUe y4eOHBIX ayANTOPHUI,
JadopaTopuii, MaCTEPCKUX, ONOIUOTEK,
CIIOPT32710B, HOMeIeHUi ISl XPAHECHHS U
NPOPHIAKTHYECKOT0 00CIYy:KMBAHUS Y4eOHOT0
000py10BaHUs U T.IL.

OcHalIeHHOCTh YYeOHBIX ayANTOPHi, 1abopaTopmii,
MACTEPCKUX, 0M0JIMOTEK, CHOPTHBHBIX 32J10B,
TOMeLIeHMil 1JIsl XpaHeHUs U NPOPUIAKTHYIECKOT0
00cayKUBAHUA Y4eOHOro 000PyAOBAHMS U T.IIL.

119071, 2. Mockea, Manwtit Kanyscckuit nepeynok, oom 1, cmpoenue 2

KOMIUJIEKT yueOHol Mebenn,

TEeXHUYECKUE CPEICTBA OOYUCHHUS, CITyXKAIUe JUIs
MpeicTaBiIeHus yueOHo# nHopManuy O0bIIoN
ayINTOPUH:

— HOYTOYK;

— TIPOEKTOp

AyaAUTOpHU JIA ITPOBEACHUA 3aHATHI
JICKIITMOHHOTI'O TUIIA

ayIUTOPHH JUIA TIPOBEAeHHS J1a00paTOPHBIX U
[NPAaKTUYECKUX 3aHATUMN, 3aHATUH I10
MIPAKTHUYECKOH MOATOTOBKE, TPYIIIOBBIX U
MHJUBUyAJIBHBIX KOHCYJIbTALUMI, TEKYILETO
KOHTPOJISL ¥ IPOMEXYTOYHON aTTECTaluU

KOMIUIEKT yueOHol Mebenn,

TEeXHUYECKUE CPEICTBA O0YUCHHUS, CITyXKalUe JUIs

MpeicTaBiIeHus yueOHo# nHopManuy O0bIIONH

ayJUTOPUH:

— HOYTOYK,

— TPOEKTOP

— JI0CKa MeJIoBas;

— TEXHUYECKHE CPEACTBA OOYUEHHUsI, CITy>Kallue JIs
npeJcTaBIeHus] yaeOHOM HHPOpMaIUK OOIBIION
AyJUTOPUH

IMomemenus JJisi CAMOCTOSITEJILHON Pa0OTHI
00y4aoImmnXxcs

OCHaAIIEHHOCTH MOMEIIEHMI AJI CAaMOCTOATEIbLHOH
padoThI 00y4YaIOINXCS

YUTAIBHBIA 3471 OMOJINOTEKH:

— KOMIIBKOTCpHAasA TCXHUKA,
— TOJKIIIOYCHHUC K CCTHU «I/IHTepHeT»

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue yqe6H0171 JHUCIUITIIMHBI

npu  oOyueHHH C

HCIIOJIB30BAHHUEM JJICKTPOHHOI'O O6yquI/I$[ N JTUCTAaHIITMOHHBIX 06p330BaTeJ'II)HBIX TEXHOJIOTHHA.

Heo0xoaumoe 00opyioBaHue IMapameTpbl

TexHnueckue Tpeﬁonamm
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[lepconanbHblil kKoMIbIOTEp/ | BeO-0Opaysep Bepcust mporpaMmMHOTO 0OECTICUCHUS HE
HOYTOYK/TIJTaHIIET, umke: Chrome 72, Opera 59, Firefox 66, Edge
Kamepa, 79, SAnnexc.bpayszep 19.3
MUKPO(]OH, OnepannonHas cuctema | Bepcust mporpaMMHOro o0ecriedeHus He
JUHAMUKH, awxke: Windows 7, macOS 10.12 «Sierray,
JIOCTYTI B ceTh VIHTEpHET Linux

Beb6-kamepa 640x480, 15 xaapos/c

Mukpodon 000

JnHaMuKu (KOJIOHKH WIIH | JTIOOBIE

HAYIITHAKH )

CeTb (MHTEpHET) [ToctosiHHas ckopocTh He MeHee 192 xburt/c

TexHonornueckoe  obecreyeHue  peanu3ald  [OpOrpaMMbl  OCYIIECTBISETCS ¢
UCIIOJIb30BAHUEM  3JIEMEHTOB  3JIEKTPOHHOH  MH(OPMANMOHHO-00pa30BATENBHONM  Cpebl
YHHUBEpCHUTETA.
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21.  YYEBHO-METOIMYECKOE M HTHO®OPMAIIMOHHOE OBECNIEYEHUE YUYEBHOM JUCIIUILIVHBI

Bua n3znanus Anpec caiita 9bC Koln4ecTro
Ne (y4eOHUK, Ton HMJIM JJIEKTPOHHOI'0 pecypca 9K3eMILTSIPOB B
n/n ABTOp(b1) LS U e VII, MII u AR M3IAHUSA (3anonmnsaemca 011 u30anuil é OubanoTeKe
ap.) 2J1eKIPOHHOM 8U0e) YHuBepcurera
10.1 OcHoOBHast TUTEPATypa, B TOM YHCIIE DJICKTPOHHBIC U3IaHUS
. Crparernyeckuii MEHEKMEHT B http://biblio.mgudt.ru/jirbis2/inde HET
AHppeiiunkoB A.B, - AT
. MHHOBAIIMOHHBIX OPTraHN3aINsX. i 2023 x.php?option=com_irbis&view=ir
7 AnpapeiturkoBa . yueOHUK M.: HULI Undpa . P
O.H CHCTeMHBIN aHAIN3 U IIPHHATHE bis&Itemid=108
o penieHui
3. 3aiines, JI. T, CTpaTernvyeckuii MCHEIDKMEHT | yueOHHK M. : DKOHOMHCT 2020 http://biblio.mgudt.ru/jirbis2/inde
Coxkonosa M. X.php?option=com_irbis&view=ir HET
bis
1. Bapunos A.B. Crparernyeckuii MEHEIDKMEHT | yU4eOHUK M.: UHOPA-M 2022 http://znanium.com/catalog.php?b HET
ookinfo=414317
Turos, B. H. Crparernvyeckuii MEHEKMEHT VueOHUK M. : UM MI'VAT 2021 http://biblio.mqudt.ru/jirbis2/inde
5 x.php?option=com_irbis&view=ir HET
bis&Itemid=108
6. Ksau H.M., Crparerndeckoe yrnpaBiicHHE VYuyeGHOE - M.: ®I'BOY BO 2022 http://biblio.mqudt.ru/jirbis2/inde
Hpyxununa N.A. (buHaHCAMH nocooue «PTY um. A.H. X.php?option=com irbis&view=ir
Koceirunay, bis&Itemid=108
10.2 lononHUTENBHAS TUTEPATypa, B TOM YHCIIE SIEKTPOHHbBIE U3AaHUS
Benropoackmuii CoBpeMEHHBIE METOIBI HET
B.C,, CTPaTErnyecKOro MEHEPKMEHTA ) http://znanium.com/catalog.phpbo
1 Hpyxununa N.A., Mouorpagus | M. HMITMIVIT 2016 okinfo=780628
['enepasiosa A.B.
2 Hpyxununa U.A., | Ctpaternueckoe yrpapieHue Mownorpagus | - M.: @I'bOY BO 2024. http://biblio.mgudt.ru/jirbis2/inde
I'enepanoBa A.B., | 6penmamu B fashion namycrpun: «PTY um. A.H. x.php?option=com_irbis&view=ir HET
Ksau H.M., MoHoOTrpadus Kochirnnay, bis&Itemid=108



http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://znanium.com/catalog.php?bookinfo=414317
http://znanium.com/catalog.php?bookinfo=414317
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://znanium.com/catalog.phpbookinfo=780628
http://znanium.com/catalog.phpbookinfo=780628
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
http://biblio.mgudt.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=108
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- M.: ®I'bOY BO
3 Iuneunosa A.B., CrpaTteruueckue aabsHCH B Monoepagus | - M.: DI'bOY BO 2022 HET
Hpyxununa M.A., | J1erkoil MpOMBINUICHHOCTH «PTY um. A.H. http://biblio.mgudt.ru/jirbis2/inde
Benroponckwmii Koceirunay, X.php?option=com_irbis&view=ir
B.C., I'enepanosa bis
A.B.
10.3 Mertoauueckre Marepuansl (yKa3aHus, pPEKOMEHIAIMN TI0 OCBOCHHUIO TUCHUIUIMHBI (MoayJsi) aBTopoB PI'Y um. A. H. Kocsirnna)
JlokanpHas ceTh YHUBEPCH-TETA;
Npyxunnna 1.A., . Memoo. ) http://znanium.com/catalog.php?b
Tenepanosa A.B. Crparerndecknii MEHEeKMEHT [— M.: UMD MI'YT 2020 ookinfo=473270 HET



http://znanium.com/catalog.php?bookinfo=473270
http://znanium.com/catalog.php?bookinfo=473270

22.
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NHOOPMAINIMOHHOE OBECIIEYEHHUE YYEBHOI'O ITPOLHECCA

22.1. Pecypchl 3J€KTpOHHON OMOIHOTEKH, HH()OPMAIIMOHHO-CIIPABOYHBIC CUCTEMBI U
npodeccuoHanbHbie 0a3bl TAHHBIX:

Nenmm | DyekTpoHHBIE yueOHbIe U31aHNS, JIEKTPOHHbIE 00pa3oBaTelbHbIE pecypchl
5. IbC «/lanvy http://www.e.lanbook.com/
6. «Znanium.comy xayuno-uzdamenbcko2o yeumpa « Mugpa-My»
http://znanium.com/
7. Dnexmponnvie uzoanus « PI'Y um. A.H. Kocvleuna» na nramgpopme I5C «Znanium.comy
http://znanium.com/
8. OopasoBarenbHas miatdopma «tOpaiit» https://urait.ru/
IIpodeccnonanbHabie 6a3b1 JAHHBIX, HH(POPMALUOHHBIE CIPABOYHBIE CHCTEMBI
2. Poccrar, pernonsl Poccun https://rosstat.gov.ru/folder/210/document/13204
22.2. [lepedeHb nporpaMMHOro 00ecrieueHus
Neni/nn IIporpamMmmHoe oGecnieueHue PEKBH3HTLI NOATBepaAAIOWIEro
aokyMeHTa/ CBOOOTHO pacmpocTpaHsieMoe
1. Windows 10 Pro, MS Office 2019 KOHTPakT Ne 18-DA-44-19 ot 20.05.2019
Adobe Creative Cloud 2018 all Apps
(Photoshop, Lightroom, Illustrator, InDesign,
2. XD, Premiere Pro, Acrobat Pro, Lightroom  [kouTpakT Ne 18-2A-44-19 ot 20.05.2019
Classic, Bridge, Spark, Media Encoder,
InCopy, Story Plus, Muse u ap.)
3. Project Expert 7 Standart KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
4. AnbT-OrHAHCEHI KOHTpakT Ne 17-DA-44-19 ot 14.05.2019
S. AnbT-MHBecT KOHTPakT Ne 17-0A-44-19 ot 14.05.2019
6. [Tporpamma ass moaroroBku TectoB Indigo  [koHTpakT Ne 17-0A-44-19 ot 14.05.2019
7. Windows 10 Pro, MS Office 2019 KOHTpPAKT 85-DA-44-20 ot 28.12.2020
Office Pro Plus 2021 Russian OLV NL Acad
8. AP LTSC KOHTpakT Ne 60-DA-44-21 ot 10.12.2021
9. Microsoft Windows 11 Pro KoHTpakT Ne 60-DA-44-21 ot 10.12.2021



http://www.e.lanbook.com/
http://znanium.com/
http://znanium.com/
https://rosstat.gov.ru/folder/210/document/13204
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JIMCT YYETA OBHOBJIEHU PABOYEI IPOTPAMMBbI YYEBHOM
JTUCHUIINHBI

B pabouyio mnporpammy ydeOHOW ITUCIHMIUIMHBI BHECEHBI W3MEHEHHS/OOHOBICHHUS H
YTBEP)KJCHBI Ha 3aceIaHuu Kaeaphl:

Ne rox XapakTep U3MeHeHHi1/00HOBIeHHIT HOMeEp NPOTOKOJIA
00HOBJICHHA € YKa3aHMeM pa3jeJia H 1aTa 3aceJaHusl
PII Kadeapbl




