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Enterprise management

Education level Master
The direction of preparation 38.04.02 Management
The direction of study Project management

The term of study the full- 5 vears
time educational program y

The form of education full-time

The academic discipline "Enterprise Management" is studied in the second semester.
Coursework/course project is provided in the 2nd semester.

1.1. The form of intermediate certification: examination

1.2. The place of academic discipline in the structure of the main professional educational
program

The academic discipline "Enterprise Management" is a mandatory part of the program.
1.3.0bjectives and planned learning results in the discipline

The objectives of studying the discipline "Enterprise Management" are:

— formation of a holistic systematic understanding of the theoretical foundations and practical
aspects of enterprise management in a dynamic economic and social environment, with an
emphasis on the sustainability and competitiveness of business;

— mastering the technologies of strategic and operational enterprise management, including the
development and implementation of effective strategies aimed at the development and growth of
organizations, taking into account internal and external factors, as well as risk and uncertainty
management;

— acquisition of practical skills in the field of operational and tactical management, including:
development of plans for optimizing business processes; assessment and allocation of resources
to achieve short- and long-term goals; planning financial and production indicators; organization
of work of production and support units;

— formation of competencies in the field of scientific and theoretical analysis and applied solutions
for effective enterprise management, including the introduction of innovative approaches and
techniques to improve the effectiveness and sustainability of business in the face of changes in
the external and internal environment;

— developing the ability to integrate strategic and operational management at the level of all
functional areas of the enterprise, ensuring coordinated efforts to achieve sustainable and highly
effective results at all levels of the organization;

— formation of students' competencies established by the educational program in accordance with
the Federal State Educational Standard for Higher Education in this discipline.

The result of training in an academic discipline is the acquisition by students of knowledge, skills,
and work experience that characterize the process of competence formation and ensure the
achievement of the planned results of mastering the discipline.
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Emerging competencies and indicators of competence achievement:

Code and name of the competence

The code and name
of the competence achievement indicator

CPC -3

Is able to independently make informed
organizational and managerial decisions,
evaluate their operational and organizational
effectiveness, social significance, and ensure
their implementation in a complex (including
cross-cultural) and dynamic environment.

ID-CPC -3.1

Identification and formulation of problems in the
organization's activities, development of management
decisions and justification of them from the standpoint of
socio-economic efficiency, taking into account the cross-
cultural environment

PC -2

Is able to identify production development
opportunities by highlighting the threats and
risks associated with business processes.

ID-PC -2.1

Systematization of risks related to the implementation of
business projects, determination of effective methods of
decision-making in conditions of uncertainty

ID-PC -2.2
Highlighting promising opportunities for using technology
in a strategic perspective

The total labor intensity of the academic discipline according to the curriculum is:

full-time education -

5 credit or unit

160 h.




AHHOTAIIYS PABOYEN ITPOT'PAMMBI

YUYEBHOM JUCHUITJINHBbI
MeHeAKMEeHT npeanpusiTui
YpoBeHb 00pa3oBaHUs Maructparypa
HamnpaBnenue noaroToBku 38.04.02 MenemKMEHT
HaHpaBHeHHOCTB YHpaBHGHI/IC IMPOCKTaMH

Cpok ocBOEHUS

o0pa3oBaTenbHOMI

. 2 rona
MIPOrpaMMBI 110 OYHOU popme
oOyueHus
®dopma 00yueHus OYHas

VYuebHast qucuuiuinHa «MeHEeHKMEHT MPEATIPUITHIR) U3YdaeTcst BO BTOPOM CEMECTpE.
KypcoBas pabota/KypcoBoii IpOEKT — IPelycCMOTpEHa BO 2 CEMECTpE.

1.4.®opma mpoMeKyTOUHOM aTTeCTallK: dK3aMeH
1.5.Mecto ydeOHo# quctumuinHbel B cTpykrype OITOIT

VYuyebHast pucuuminHa «MEHEIKMEHT TNPeANpHUsITU» OTHOCUTCS K 00s3aTelnbHOM dacTH
IIPOrpaMMBI.

1.6.1lenn 1 nIaHUpyeMble pe3yabTaThl 00YYEeHHUs 0 AUCIUIIINHE

[ensMu n3yueHus TUCHUTITUHBI «MEHeHKMEHT MPEANPUITUHIN SIBIISIOTCS:

- (opmupoBaHHE 1ETOCTHOTO CHUCTEMHOTO MPEJCTaBICHHUS O TEOPETUYECKHX OCHOBaX M
MPaKTUYECKHUX aCMeKTaX MEHEIKMEHTA MPEANPUITHH B YCIOBUSIX TUHAMUYHOTO YKOHOMHUYECKOTO U
COLIMATILHOTO OKPYKEHUS, C aKIIEHTOM Ha YCTOMYHBOCTh U KOHKYPEHTOCIIOCOOHOCTh OM3HECa;

- OBJIQJICHUE TEXHOJOTHUSAMH CTPATETUYECKOTO M OTIEPATUBHOTO YIIPABJICHUSI IPEATIPUITUIIMH,
BKIIIOUasi pa3paboTKy U peanusanuio d3PGEeKTUBHBIX CTPATEeTHI, HAMPABICHHBIX HA PA3BUTHE U POCT
opraHu3alyii, ¢ y4éToM BHYTPEHHHX W BHEIIHUX (PAKTOPOB, a TAKXKE YINPABICHUS PUCKAMH U
HEOIPEIEIEHHOCTBIO;

- TpUOOpETeHHE NPAKTUYECKUX HABBIKOB B OOJACTH OMNEPATUBHOTO W TaKTHYECKOTO
MEHE/PKMEHTa, BKIoYas: pa3paboTKy IUTAHOB MO ONTHMH3AIMU OM3HEC-TIPOIECCOB; OLEHKY U
pacrnpeziefieHue pecypcoB AJIsl TOCTHKEHUSI KPATKOCPOUHBIX U JIOJITOCPOYHBIX LIEJeH; IUIaHUPOBaHKe
(UHAHCOBBIX W TMPOU3BOJICTBEHHBIX MOKA3aTeNeH; OpraHu3alnio paboThl MPOU3BOJCTBEHHBIX U
BCIIOMOTaTeNbHBIX MOIpa3ieseHui;

- popMupoBaHUE KOMIETSHIINA B 00JIACTH HAYYHO-TEOPETUYECKOTO aHATN3a U MPUKIIATHBIX
pemeHuit 175 3P GEeKTUBHOTO YIpaBJICHUS MPEANPHUATHEM, BKIIOYas BHEIPECHUE MHHOBAIMOHHBIX
MOJIXOJI0OB M METOAMK JUTsl TIOBBILICHUS PE3yJIbTATUBHOCTH M YCTOMYMBOCTU OW3HECA B YCIOBHUSAX
W3MEHEHUH BHEIIHEH U BHYTPEHHEN Cpebl;

- pa3BUTHUE CIIOCOOHOCTH MHTETPUPOBATH CTPATETMUECKUN M OTIEPATUBHBIM MEHEKMEHT Ha
YpOBHE BCeX (PYHKIIMOHAIBHBIX HAMPABICHUA TPEANPUATHS, 00ecreunBas CKOOPJAMHHUPOBAHHBIC
YCHIIUSL IJI JOCTHUKECHHS] YCTOWYUBBIX U BBICOKOX((EKTHBHBIX PE3yJIbTaTOB Ha BCEX YPOBHSX
OpraHU3aINH;

- (dopmupoBanue y o0OyJarommMxcs KOMIIETCHIUN, YCTaHOBIEHHBIX 00pa3oBaTelbHOU
nporpammoii B cootBercTBUU ¢ ®I'OC BO 1o naHHON AUCHMIUIMHE.



4

Pe3synbrarom oOyueHus 1o yueOHON TUCIUILIMHE SBISETCS OBJIaZieHHEe 00yYalOUIMMUCS 3HAHUSIMH,
YMEHUSIMH, HaBBIKAMH M OIBITOM JIESTEIBHOCTH, XapaKTePU3YIOIIUMH Mporecc (GOPMHPOBAHUS
KOMIIETEHIIMH 1 00ECeunBalOIIMMU JOCTUKEHHUE TIIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHUS Y4eOHOM
JUCLUIUINHBI.

CDOpMI/IpyeMI)Ie KOMIICTCHIINH U UHAUKATOPBI JOCTUIKCHUA KOMIICTCHIIUM:

Kon n HauMeHOBaHHe MHAUKATOPA

Koa n HauMeHoBaHNe KOMIIETEHIIHU
JOCTHKeHUS KOMIIETEeHI{UH

OIIK-3 NJI-OTIK-3.1

Croco6eH caMOCTOSITEITEHO BrisiBnenne u hopMyarpoBaHue MPoOIIeM B IEATETHHOCTH
MIPUHUMATH 00OCHOBaHHBIC OpraHM3aIliy, pa3paboTKa YIPaBICHYCCKUX PEIICHUN U
OpTraHHU3aIMOHHO-YIIPABICHYCCKHUEC 000CHOBaHUE UX C MO3UIHMIA COIMATHLHO-3KOHOMHYECKOM
pelleHHs, OIEHUBATh UX 3G GEKTUBHOCTH, YUUTHIBAS KPOCC-KYIBTYPHYIO CPEY

OTIEPALMOHHYIO 1 OPTaHU3alMOHHYIO
3G PEKTHBHOCTD, COIUANBHYIO
3HAYMMOCTh, 00ECIIeUNBATh UX
peanu3almio B YCIOBHSX CI0XKHOM (B
TOM YHCJIe KPOCC-KYJIBTYPHOM) 1
JIMHAMUYHOU CpeJibl

[1K-2 NA-TIK-2.1

CrniocoOeH onpenenats BO3MOXKHOCTH | CucTeMaTH3auys puckoB, OTHOCSIIUXCS K peanu3aluy OnzHec-
Pa3BUTHUS POU3BOJICTBA C MIPOEKTOB, onpeaeneHue 3PPEKTUBHBIX METOJOB IPUHSITHUS
BBIJICJICHUEM COMYTCTBYIOIIUX peLIeHHUH B YCIIOBHAX HEONPEACICHHOCTU

Om3Hec-TIpoIieccaM yrpo3 U PUCKOB NA-TIK-2.2
Brienenue nepcrneKTUBHBIX BO3MOKHOCTEN UCTIONB30BAHUS
TEXHOJIOTHH B CTaTErMYECKON NIEPCIIEKTUBE

OO6mias Tpy10EMKOCTh YIEOHOM TUCIUIUIUHBI 110 y4eOHOMY TIaHY COCTAaBIISCT:

10 04HOM (hopMe oOyueHus — 5 3.e. 160 yac.




