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1. O01IMe moJI0KEHUS

IIpueM BCTYNUTENBHBIX WCIBITAHUM pernameHTupoBaH lIpaBunamu npuema Ha
o0ydyeHne 1O 00pa3oBaTENbHBIM IPOrpaMMaM BBICIIEr0 OOpa30BaHUS — MpOrpamMMamM
NOJrOTOBKM HAy4yHbIX M HAy4yHO-TIIEJAarornyeckux KaJpoB B acHUpaHType (eaepanbHOro
TOCYJapCTBEHHOTO OO/KETHOrO0 00pa30BaTENbHOTO YYPEKICHHUS BBICIIETO O0pa30BaHHA
«Poccuiickuii rocypapctBeHHblii yHuepcuter uMm. A.H. Kocwirnna (Texnonmoruu. Ju3zaiin.
HckyccTBO)».

2. ConeprkaHue U CTPYKTYypa BCTYIHUTEILHOTO K3aMeHa

DK3aMeHaIMOHHbIe OMIIEThl POPMUPYIOTCS U3 MEPEYHs BOMPOCOB, IIPEICTABICHHBIX B
[porpaMMe BCTYIUTEIbLHOTO UCTIBITAHMUS.

Kaxxip1it sx3aMeHaliMOHHBIN OUJIET BKIIIOYAET 2 BOMpOCa.
Bpewms BeimoHeHus paboTel — 60 MUHYT.

3. HGJ'II/I BCTYIIHUTCJIIbHBIX HUCIIBITAaHUN

BrisiBneHne cnenuanbHbIX 3HAHUH, MOJIYYEHHBIX B MPOLECCE MOTYYECHUS BBICIIETO
o0Opa3oBaHHs B clielUaInTeTe U(WJIM) MarucTparype, Hay4HOro MOTEHIHaia U 00BEKTUBHOMN
OIICHKU CITOCOOHOCTH JIMII, MTOCTYTAOIINX B ACIUPAHTYPY.

4. KpI/ITepI/II/I BBICTABJICHHA OLICHOK I10 PE3YyJIbTaTaM BBIIIOJIHCHUSA S3K3aMCHAIIMOHHBIX BaILaHI/Iﬁ
o cneunaanoﬁ JUCHUITIIINHE

MaxkcruManbHOE KOJIMYECTBO OAJIOB 3a BCTYNMUTENbHbIE HcnbiTanus — 100 Ganos
MuHuMaibHOE KOJMYECTBO OajyioB, IOATBEPIKAAOLIEE YCIEIIHOE IPOXO0KICHHUE
BCTYNUTEIBHOTO UCTIbITaHus — 50 OannoB

KPUTEPUU ONEHUBAHUA BAJLJI

JlaH TONHBIA, pPa3BEPHYTHIH OTBET HA IIOCTABICHHBIM BOMPOC, ITOKa3aHa 95-100
COBOKYITHOCTH OCO3HAaHHBIX 3HaHUH 00 O0O0beKTe, NPOSABIAIOIIAsCI B
CBO6OI[HOM OpPUCHTHUPOBAHUN NTOHATUAMH, YMCHUU BBIACIATH CYHICCTBCHHBIC
Y HECYIIECTBEHHBIE €0 NMpPU3HAKH, TPUYMHHO-CJICJICTBEHHbIC CBS3U. 3HAHHE
00 00BeKTe JAEeMOHCTpUpYyeTCs Ha (OHE MOHMMAHHUS €ro B CUCTEME JaHHOU
HAYKH M MEXIUCIMIUTMHAPHBIX CBsizeid. OTBET (opMyIUpyercs B TEPMHHAX
HAayKM, W3JI0)KEH JIMTEPATYpPHBIM  S3BIKOM, JIOTMYEH, JOKa3aTelIeH,
JIEMOHCTPUPYET aBTOPCKYIO TTO3UIIHIO.

JlaH TONHBIA, pa3BEPHYTHI OTBET HA IIOCTABICHHBIN BOIMPOC, IMOKa3aHa 85-94
COBOKYITHOCTb OCO3HAHHBIX 3HAaHUI 00 OOBEKTE, JOKA3aTeIbHO PACKPBITHI
OCHOBHBIE IIOJIOXKEHHUSI TEMBI; B OTBETE IPOCIICKUBACTCA YETKAsA CTPYKTYpa,
JOTUYecKasi MOCIEA0BATEIbHOCTh, OTpaXKaromlas CYIIHOCTh PaCKPHIBAEMBIX
TIOHSITUM, TEOPHi, sABJICHUA. 3HaHHE 00 0OBEKTE NEMOHCTpHUpYETCS Ha (hoHe
NOHUMAaHHsI €ro B CHUCTEME JTaHHOW HAyKH U MEXAWCIMIUIMHAPHBIX CBS3CH.
OTBeT M3J0XKEH JUTEPATYPHBIM SI3bIKOM B T€PMHUHAX HayKu. MoryTt ObITh
JONYIIEHbl  HEJOYETHl B ONPENCNCHHHM  TOHSATHH,  HMCHpPaBICHHBIC
CaMOCTOSITENIFHO B TIPOIIECCE OTBETA.

Jlan mosHBIN, pa3BEPHYTHIM OTBET Ha IIOCTABJICHHBIA BOIPOC, IOKAa3aHO 76-84
YMEHHUE BBIJIEIUTH CYIIECTBEHHBIE M HECYIIECTBCHHBIC NMPU3HAKH, TIPHYNHHO-
ciefcTBeHHbIe CBsi3u. OTBET UETKO CTPYKTYpPHPOBAH, JIOTUYEH, H3JI0KEH
JUTEPATYPHBIM SI3BIKOM B TEPMHHAX Haykd. Moryr OBITh JOIyIIEHBI




HGI[O‘IéTBI N HC3HAYUTCIIBbHBIC OH_II/I6KI/I, HCIIPABJICHHBIC CaMOCTOATCIBHO B
IMponecce OTBCTA.

JlaH TONHBIN, HO HEAOCTATOYHO IMOCIEAOBATEIbHBIM OTBET HA IOCTABJICHHBIN 65-75
BOIIPOC, HO TMpPHU OTOM I[IOKAa3aHO YMEHHE BBIICIUTHh CYIIECTBEHHbIE U
HECYIIECTBEHHBIC TPHU3HAKK W TMPUYHNHHO-CIECACTBCHHBIE CBsi3u. OTBeET
JIOTUYEH M U3JI0KEH B TepMUHAX Hayku. JlomyieHbl OMMOKH B PACKPBITHH
MOHATHA, yOTpeOJieHnH TepMUHOB. PedueBoe oopmiieHne TpedyeT momnpaBok,
KOPPEKIIHH.

JlaH HeTOJHBIA OTBET, JIOTMKA M TOCIEAOBATEIIPHOCTh HM3JIOKCHHS UMEIOT 50-64
CyILIeCTBEHHbIE HapyiieHus. JlonmyiieHsl rpy0Oble OMMOKK MPH ONpeesieHuu
CYIIHOCTH pACKpPBIBAEMbBIX TMOHATHUI, TEOPUH, SBICHUM, BCIEICTBUE
HEMOHMMAaHHUS MX CYIIECTBEHHBIX M HECYIECTBEHHBIX NMPU3HAKOB U CBsA3eil. B
OTBETE€ OTCYTCTBYIOT BBIBOABI. YMEHUE PACKPHITH KOHKPETHBIC MPOSBICHUS
0000IEHHBIX 3HAHUN HE MOKa3aHo. PeueBoe odopmieHue TpedyeT monpaBok,
KOPPEKIIHU.

Jlan HemoJHBIH OTBET, MPEJCTABIAIOIIUNA COOON pa3po3HEHHblE 3HaHUS MO | 49 u Hixe
TeMe BOIIpOca ¢ CYLIECTBEHHbIMU OIIMOKaMHU B onpeaeneHusx. [Ipucyrcryer
(¢parMeHTapHOCTb, HEJIOTUYHOCTh M3J10kKeHHs. He moHMMaeT cBsI3b TaHHOTO
HOHATHUS, TEOPUM, SBJIEHUS C JPYTUMH OOBEKTaMH  JIUCLMILJIMHBIL.
OTCyTCTBYIOT BBIBOJIbI, KOHKPETH3AIMS U J10Ka3aTE€IbHOCTh U3J10XKEHUs. Peub
HerpaMmoTHas. J{omoJHuTeNbHbIE M YTOUHSIOLIME BONPOCHI HE MPHUBOIAT K
KOPpPEKLIMM OTBETa HE TOJIbKO Ha IMOCTaBJIEHHBIH BOIPOC, HO U HA JApYyrue
BOINPOCHI JUCLHUILIMHBL.

5. CIIMCcOK TeM M0 CIEUAILHON JUCIIAIIINHE.

DKOHOMUKA MPEATPUATUS
[Ipennpusitue — OCHOBHOE 3BEHO pEAIbHOTO CEKTOpa 53KOHOMUKHU. [Ipennpusitue kak
COLMAJIbHO-3KOHOMMYECKAsT cucTeMa. [Ipu3Haku mnpeanpusTus Kak OPUIAYECKOTO JIHULA.
OpranuzaiiioHHO-TIpaBoBble  (opmbl  mpeanpuatus. [Ipobmembr  QYHKIIMOHHPOBAHUS
NPEANPUATUI B INIAHOBOW U PBIHOYHOM CUCTEMAX XO3SIMCTBOBAHUS.

NmymectBo npeanpuaruil. Kanuran npeanpusTHil © UICTOYHUKH €ro 00pa3oBaHus. OCHOBHbIE
CpelCcTBa MpEeANpuUsATHs M HUX poiib B (OPMHUPOBAHMM IPOU3BOJCTBEHHOrO MOTEHIIMAIa
9KOHOMHUKH. COCTaB M CTPYKTypa OCHOBHBIX CPEICTB. AMOpTH3aLlUs OCHOBHBIX CPEJICTB,
METOABl U HOpMBI aMopTHu3anuu. [lokazarenn u coBpeMeHHbIe MPOOIEeMbl BOCIIPOU3BOJICTBA
OCHOBHBIX CPEJICTB.

CocrtaB, CTpyKTypa W METOABI OIpENeNeHUs] TOTPEOHOCTH B OOOPOTHBIX CpENCTBAX.
Kpyroo6opor o6opotHbix cpenctB. Mcroununku ¢GopMupoBaHus OOOPOTHBIX CpPEICTB;
mpoOJieMbl ~ BOCCTAaHOBIIEHUSI ~ COOCTBEHHOro  obopoTHoro  kamurtana. [lokaszarenu
WCIIOJIb30BAHUS 00OPOTHBIX CPE/ICTB.

[lepconan mpennpusitTuss U ero crpykrypa. OpraHuszanus, MOTHUBAlUs M OIUIaTa Tpyaa Ha
MPEeNNpUATHIX Pa3HbIX (GOpM COOCTBEHHOCTH, MPOU3BOIUTENHLHOCTh TPyJda KaK OCHOBHOM
nokasareiab 3(QQGEKTUBHOCTH HCIONB30BAHUS TPYIOBBIX pecypcoB mpeanpustus. dakTopsl
IMOBBIIICHUA IMMPOU3BOAUTCIILHOCTU TPpyada U 3a/laHUA IO €TI0 POCTY.

CymHocTh U (GYHKIUM OpraHoB mpeanpusTvs. VcTouyHUKM (UHAHCOBBIX PECYPCOB U
HaIpaBIIEHUs UX UCIIOJIb30BAHUS B YCIOBUSX (PHHAHCOBOTO KpHU3HCA.

[TokazaTenn oObema mNpoAyKIHH padboT W ychayr. KadecTBO W KOHKYPEHTOCIOCOOHOCTh
MIPOIYKIINH, UX XapaKTEPUCTUKU U CIIOCOOBI H3MEHEHHUSI.

[Tpunnumer obecrieueHnst U yrpaBieHUsT Ka4yecTBOM Mpoayknuu. CepTudukanus mpoayKIuu
KaK CPECTBO 3aIUTHl OTEUYECTBEHHOTO PHIHKA.

3anaTLI Ha TPOU3BOACTBO W pCaiM3allui0 MPOAYKIIUH. CYH_IHOCTL 3aTpaT "W HX




kinaccudukanus. OKOHOMHYECKash CYHMIHOCTh M (QyHKuM cebecrouMocTd. (OCHOBHBIE
NPUHIUIBI U TOPSIIOK IUTAHUPOBAHUS, YUEeT U KaJbKyJTUPOBaHHE CEOECTOMMOCTH MPOAYKIIUH,
CHCTEMBl YNpaBJICHUS 3aTpaTaMd, CBA3b 3aTpaT ¢ OObEMOM MPOU3BOJCTBA, KOHTPOJUIMHT
«CTaHAAPT-KOCT», «INPEKT-KOCTUHI». broukeTnpoBanme.

®opmupoBaHUe IIEH Ha MPOAYKLHUIO JHYHOTO nmoTpedbnenns. CymHocTh U BUbI LieH. LleHoBas
MOJUTHKA TPEINpPUATHS, METOJbl IleHooOpa3oBaHus. [IpuObUIs mpeanpuarusi, MopsaoK ee
(bopMHpPOBaHUS U PACXOTOBAHMUSL.

CyIIHOCTh ¥ MOTEHIMAN MPEIIPUATHS, XapaKTEPU3YIOLIHE ero MMoKa3aTenu. JKCTCHCUBHBIC U
MHTCHCUBHBIC (DaKTOPBI Pa3BUTHS M HMX POJIb B SKOHOMHUKE npeanpustus. COOTHOIIEHHE
HKCTCHCUBHBIX 1 MHTCHCUBHBIX (DAKTOPOB pa3BUTHSI.

VHHOBanMoHHas JEATENBHOCTh MPEINpPUATHS, NPEeIMET HWHHOBAIMOHHOW JIESTEIbHOCTH.
MuBecTHIIMOHHAS TONUTHKA TpennpusaTuid. MHBeCTHMIMOHHBIE NMPOEKTHI M OpraHU3alUs HX
peanmzanun. OneHka 3pGEeKTUBHOCTH HHBECTUIITMOHHBIX MIPOCKTOB.

[InanupoBaHue Ha IPEANPUATHN

3amaun TUIAHUPOBAHMSI KaK COBOKYITHOCTH Iesiel (yHKIIMOHUPOBAHMSI (UPMBI B YCIOBHUSIX
KOHKypeHUuu. O01ast KOHIenus BHYTpU(GpUPMEHHOTO MJIaHUPOBAHHUSL.

Bunel nnanupoBanusi, ux kiaccudukanus, HazHaueHue. [Ipunnuns! nuanupoanus. [Ipeaens
IJIaHUPOBaHUA. bU3HEC-TIIaH MPEANPUATHS, €T0 CTPYKTYpa.

Llenemnonaranue, MPHYMHBI, OINPEACIAIONIME HEOOXOJMMOCTh aHAIM3a albTePHATHBHBIX
MOJIETICH MTOBEACHMS (PUPMBI.

Bunet  (THmBI)  BHYTPU(UPMEHHOTO IUIAHUPOBaHUS. BpeMeHHas oOpueHTaus Hiei
IUTAHUPOBaHUS. PeakTHBHOE, WHAKTUBHOE, IMPEAKTHBHOE, WHTCPAKTHBHOE IUTAHWPOBAHHE.
lopuzont mmanupoBanus. [lpomecc rmianwpoBaHus Ha mnpeanpusTur. OpraHu3anus
IJIAHUPOBAHUS, CXEMbI IIaHUpoBaHUsA. OCOOCHHOCTH COCTABJCHUS IJIAHOB IO BaXKHEHIITUM
HaIPABJICHUSAM JCSITCIbHOCTH MPEAPUATHS.

[TonsiTrie cOaTaHCHPOBAHHOM CHCTEMBI ITOKA3aTEICH.

banaHCOBBIE ~ NPUHIMI ~ TMOCTPOCHUS  HOMEHKIATYPHBIX  ILJIAHOB

npousBojicTBa. DopMupoBaHHe ONepaTUBHO-KAICHJAPHBIX TIAHOB.

Crnpoc Kak OCHOBHAs TMPEANOChUTKA (OPMHUPOBAHUS TPOU3BOJCTBEHHOW IPOTPAMMEI.
W3meputenu BeIMycka ¥ peanu3anuud Opoaykuuu. [lmaHupoBaHue mPOU3BOJACTBEHHON
MIPOTPaMMBI PEATPHUATHS U TTOPA3ICTICHHM.

[TnaampoBaHue accopTUMEHTa TpOAyKIwWH. [lmaHupoBanme oOBeMa IMPOU3BOJICTBA.
[TnanupoBanue oobeMa mpogax. Pacuer mpon3BOACTBEHHONW MOIIIHOCTH MPEANPHUSITHS.
[IpowusBoicTBEHHAs! MOILITHOCTh MOTOKA, yYacTKa, 1exa, npeanpusatus. OcoOEHHOCTH  pacyera
MPOU3BOJICTBEHHOW  MOINHOCTH ¥ OOOCHOBAHUS MPOWM3BOJICTBEHHOW IPOrPaMMBbI MAITBIX
npennpusTuii. IlokazaTenu wuCMIONb30BaHUS MOIIHOCTH. AHaJIN3 UCIIOJIb30BaHU
MTPOU3BOJICTBEHHOW  MOIIIHOCTH. Hanpasnenus VIIYYIIEHUST HCIOJIb30BAHUS
MIPOU3BOJICTBEHHOM MOIIIHOCTH.

[InanupoBaHue cocTtaBa M YHCIEHHOCTH pabOTHUKOB mpeanpuarusd. Kazaposas mnonuTuka.
[loBplIeHNE KBaMM(PHUKAUU M TEPENOArOTOBKM KaJpOB, IMEPCHEKTUBHBIE IEpEMELIECHUs
KajapoB. W3nepkku npeanpusTus Ha CcojAep)KaHWe paOOTHUKOB, Ha MX IONOJHEHHE U
oOyueHue. Meronpl pacueTa UHCICHHOCTH paboynMxX Ha OCHOBE  TPYAOEMKOCTH
MIPOM3BOJICTBEHHOW MpPOrpaMMbl MO HOpMaM OOCIy)XHBaHHs; 1O pabounm mectam. Pacuer
SIBOYHOTO W CHHCOYHOIO KOJMuYecTBa pabouux. Pacder 4McIeHHOCTH pyKOBOJIWTENEH,
CHENUAJUCTOB M ciaykamux. [lmaHupoBaHWe NPOU3BOAMTEIBHOCTH TpyAd. TeXHUKO-
SKOHOMMYECKHE TI0Ka3aTeau MO TPYyAY, UX JOCTOMHCTBA M HenocTaTKu. CBsA3b TEXHUKO-
SKOHOMHUYECKHMX TIOKaszarejed mo Tpyay C IIOKa3aTelasiMd JAPYTHX pPa3feloB  IIaHa
npeanpusaTis. GakTopsl, BIUAIOIIME HA U3MEHEHUE TEXHUKO-DKOHOMUYECKUX ITOKA3aTeNIEeH 110

TpyAy.



[InanupoBaHuEe COOTBETCTBUS CTOMMOCTH paboOyell CHIJIBI U MaprHHAIBHOTO (TIPEeIeTbHOTO)
YPOBHA OIUIAaTHI TpyJAa paOOTHUKOB Ha mpennpuatuu. CTpykrypa ¢oHaa 3apabOTHON IUIATHI,
UCXO/IHbIC AHHBIC NP TUTaHUpOoBaHUM (poHAa omnaTel Tpyaa. Tapudubiid GoHx 3apaboTHOI
IUIATHl TEXHOJIOTHYECKUX DPAOOTHUKOB (CHENBUIMKOB M MOBPEMEHIIMKOB) U PAOOTHUKOB IO
oOciy>)kuBaHui0 000pynoBaHMs (BCroMoraTenbHbIX pabouunx). Ipsimoit ¢oun 3apaboTHOM
IUTaThl PA0OYMX-CIEITBIIIKOB.

Conepxanue, BuIbl, TNoKazarean cebecrommocTn. CocraB 3arpar, BKIIOYaEMBIX B
cebecTtonMOCTh poAyKIKK. [InaHupoBanne NOTPEeOHOCTH B KallUTale — COBOKYIHBIX 3aTpaT
(UHAHCOBBIX CPEACTB Ul MpUoOpeTeHus: 000pyIoBaHUs (aAKTUBHOM YacTu (OHAOB), 3MAHHIA,
coopykenuii. [lnaHupoBaHue MOTPEOHOCTHM B MAaTEPUATBHO-TEXHHUYECKUX pecypcax.
Omnpenenenre CMeTHI 3aTpaT HAa MPOU3BOACTBO. [lnaHupoBaHue ceO0eCTOMMOCTH MPOTYKIUH.
[InanupoBaHue U peryiupoBaHHe PhIHOYHBIX LieH. [IyTu CHIKEHUs 3aTpaT Ha MPOU3BOJCTBO
npoayKiuu. D¢ (GEeKThl, BIUSIONIME HA H3ACPKKH (SKOHOMHUS Ha Maciitabe MpOU3BOJCTBA,
adpdext obOydenus/onwita, 3hdext oxpara). CeOeCTOMMOCTh NPOAYKIIMM M HAJIOTOBBIC
BBIYCTHI; (aKTOPhl, (OPMHUPYIONTHE CEO0ECTOMMOCTh TpOayKiuu (yciayru). OcHOBHBIE
(bakTOpHI, BIUAIOUINE HA U3MEHEHHE 3aTpaT Ha ChIphe B C€0ECTOMMOCTH MPOTYKIIHH.

[InanupoBanue ¢uHaHcoB. JlonrocpoyHoe IuiaHupoBaHue. OnpeneneHre NOTPEOHOCTH
npeanpusaTis B GUHAHCOBBIX pecypcax. ConepxkaHue M HOPSA0K pa3paboTKH (PMHAHCOBOTO
rtaHa. JloarocpoyHsli miaH (GUHAHCOBBIX BIIOKEHUIH.

O0wvem mpoja)k M NpUObUIb; pacyeT HAJIOrOB M OTYUCIEHUH, paclpeleneHue MNpUObLIN
npeanpusaTs; kaccoBbli miaH. [lorok HanmmuHocTu. PUHAHCOBAsE OTYETHOCTh OajlaHCOBas U
gyuctas npuObute. [lmaHupoBaHuMe peHTAO0ETBPHOCTH  MPOM3BOACTBA.  D(PPeKTHBHOCTD
IIPOU3BO/ICTBEHHO-XO035ICTBEHHON JAEATEIbHOCTH IPEATIPUATHS.

Ananuz (bHHaHCOBO'XOSHﬁCTBeHHOﬁ ACATCIIbHOCTU ITIPCATIPUATUSA

Crparerust ¢punancupopanus. OnieHka GUHAHCOBOIoO NMOJOXKeHUs npeanpustus. OnpeaeneHue
peHTa0CIHPHOCTH M TUIATEXKECIOCOOHOCTH mpeanpusatus. OnpenencHue 3anaca (GUHAHCOBOU
IIPOYHOCTHU IPEANPUATHSL.

DUHAHCOBBIN U MPOU3BOJICTBEHHBIN JIeBepHIK. PacueT 0CHOBHBIX (PMHAHCOBBIX MOKa3aTeleH,
XapaKTepu3ylmux (UHAHCOBYIO YCTOHYMBOCTH mpeanpusatus. Curyanus OaHKpOTCTBa
NPEINpUATHS U BO3MOXKHOCTH (PMHAHCOBOTO 0370poBiieHHs. CHOCOOHOCTh MPEANpUATHS K
ob6HoBneHM10. Koadpunuent ooHoBieHUs. Moenb OLIeHKH THOKOCTH TpeAnpHusaTHs. MeTo sl
aHaIn3a (UHAHCOBO-XO035ICTBEHHON AEATEIbHOCTH NPEANPHUATHS.

MeHeKMEHT

CoBpeMeHHbBIE KOHLENIMY U MOAXO0bI K MEHEKMEHTY. 1loHATHE MEHEHKMEHTa. DBONIOIUA
MeHexkMenTa. lllkona HayuyHoro ympasnenusd. lllkona yenoBedeckux Hayk. KonnuecTBeHHast
mkosia ynpasieHus. CoBpeMEHHbIE MOJIEIM MEHEKMEHTa (aMepuKaHCKas, SIMOHCKas W JIp.
Mojienn). OYHKIIUU MEHEIKMEHTA.

Opranuzanus Kak KaTeropus MeHeKMeHTa. [loHsATue OpraHu3allMOHHBIX OTHOILEHUH.
OpranuzannoHHasl CTPyKTypa YIpPaBJIEHUS. DJIEMEHThl OPraHU3allMOHHONW CTPYKTYpBI. Buubl
OpPraHMU3aIMOHHBIX CTPYKTYP YIIPaBJICHUS.

[IpoekTHble U ceTeBble CTPYKTYpbl yrpaBieHUs. COBpEeMEHHbIE TEHJICHUUU pa3BUTHUS
OpPraHMU3aLMOHHBIX CTPYKTYpP YIPaBJICHUS.

Teopust moBeseHUs YenoBeKa B opraHusanuu. YenoBek B opraHuzauuu. Teopuu JTUAEPCTBA.
IToBeneHuecknii NoaXox K JIUAEpCcTBY. Moaenu 1naepersa.

dopmanibHbIe U HeOpMalibHbIE TPYNIBL. YIpaBlieHue rpynnamMu. Biacte u TuyHOe BIUSHUE.

OcHoBbl BnactH. Mcrounuku Brnactu. OpraHu3zalnuoHHas KyapTypa. DopmupoBaHue
OpraHU3alMOHHON KYJIbTYpbl. MO KOPIOPAaTUBHOM COLMAIIBHONW OTBETCTBEHHOCTH. Lenun



OpraHu3aIyHy.

CrpaTern4eckuii MEHEIKMEHT

Muccus opranmzauud. SWOT-ananus3. Bunbel crparermueckux uenei. AbTepHaTHBHbBIC
cTpaTeruueckue 1enu (Kpurepuu 3(p(HEeKTHBHOCTH UCIOIb30BaHUS PECYPCOB) U UX 3BOJIIOLHUAL.
Mogenu MakCUMHU3aLUMU TNPUObUTH, 00beMa MPOAAaX, MUHUMH3AIHMHU TPAaHCHALMOHAIBHBIX
U3JIEpP’)KEK, MaKCHUMM3allMM TEMIIOB pOCTa, OOECHEYeHUs KOHKYPEHTHBIX IPEUMYILECTB,
MaKCUMM3alMK J100aBJICHHON CTOMMOCTH, MAaKCUMH3alMM DPBIHOYHOM cTomMmocTH. JlepeBo
LEJIEH.

BHyTpeHHs cpena npeanpusaTus, BHELIHSA cpefa npeanpustus. MaTpuiia BO3MOXHOCTEN U
yrpo3. Ilpodune ¢pupmel. IToHsTHE TPON3BOACTBEHHON CTPATErHH.

OnpeneneHre KOHKYPEHTHOM Mo3uuuu opraHuzanuu. OOOCHOBaHME CTPAaTErWi MOBEICHUS.
Crparernyeckue matpunpl. Kiiaccudukanus BUoB cTpaTeruii opraHu3anum.

Meroas! NPUHATUA YIIPABICHYECKUX PELICHUN

IIpouecc nDpuUHATHA YHOPABICHYECKUX peUICHMH. MeTonbl NpUHATUS — YIPaBIECHYECKUX
pemeHuid. AbTepHATHBEI YIIPABICHYECKOTO pelieHus: popMupoBaHUe, CpaBHEHHE, OICHKA,
BbIOOp. Peanuzanus u KOHTpOIb pe3yabTaToB peuieHus. OrpaHUYeHUs U YCIOBHS NPUHATHA
petenuit. JlepeBo peiieHui.

Meroas! ynpaBiieHus.

Monenu npuHaTHS perieHuid. PakTOpbl NIPUHATHS PEILICHUN.

VYupasinenne puckamu ¢upmel. Kiraccupukanus puckoB. PHCK-MEHEKMEHT Kak BHJI
nestenbHOCTH. CriocoObl ocnabiieHus: JEWCTBUS PHCKOB — pPE3epBBI MOIIHOCTEH; 3amachl
MPOAYKIUHH; ChIPbs, MATEPUAJIOB U TOILJIMBA.

MapkeTuHr

DOBOJIIOLMS KOHUENUUNA MapKeTUHra. MapKeTHHI KaK pPbIHOYHAs KOHIENIUS YIPaBICHUS
MPOU3BOACTBOM M peaiu3anueil ToBapa. MapKeTHHI B3auMOAEHCTBUSA. Kpocc-KynbTypHbIN
MapkeTUHr. CyInIHOCTh U MEXaHU3MbI YIPaBiI€HUS MapKeTUHroM. [loHsATHE MUKPO- U MaKpoO-
MAapKETHUHTA.

MapxkeTtuHroBasi HHGopMaIs U MeTobl ee coopa. OCHOBHBIE HAIIPaBICHUS MapKETUHTOBBIX
HCCJIEIOBAHUM, METOJMYECKUE OCHOBBI, TPaBUJIa MIOBEJACHUS.

[ToHsiTHEe KOHBIOHKTYPHI PHIHKA, OCHOBHBIE ()aKTOPHI €€ (hOPMHUPOBAHMSL.

[IpyHIMOBI W METOJABl PBIHOYHOM CErMEHTAlluu, BBIOOp LIEJIEBOIO CErMEHTAa pbhIHKA U
cTparernii MapkeTtuHra. CpaBHMTENbHAs XapaKTEPUCTHKA PA3JIMYHBIX BHJOB IIEJIEBOTO
MapkeTuHra.  CrpaTerus  NO3MIIMOHUPOBaHUS, BbIOOp  HauOoyiee  MEPCHEKTUBHBIX
KOHKYPEHTHBIX IPEUMYILECTB.

[TonsTue TOBapa, kinaccudukanus ToBapoB. [IpoaykToBble TpaHulbl phiHKa. Mcnoab3oBanue
TOPrOBBIX MapoOK, PELIEHHUs] O TOBAPHOM aCCOPTUMEHTE. XapaKTEPUCTUKA Pa3INYHbIX KJIACCOB
noTpeduTensckux ToBapoB. Konuenuus xusHeHHoro mukia Topapa (OKLT). Xapakrepuctuka
paznuusbIx ctaaui XKIT.

MapKeTHHIOBbIE€ CTPATErHK Ha Pa3HbIX CTAIUSAX KUZHEHHOTO 1IMKJIa

ToBapa. IHHOBaIlMOHHAS TIOJTUTHKA, MOJIep KaHNe

KOHKYPEHTOCIIOCOOHOCTH TOBapa.

BHyTpeHHSS CTpyKTypa M HPUHIMNBI (QYHKIIMOHUPOBAHUSA KaHAJIOB pacIipeleIeHusl.
[Ipssimoe

N KOCBCHHOC pacCIIpCACIICHUC TOBapa; NPCUMYHICCTBA U HEAOCTATKU MPAMOTO U KOCBECHHOI'O
pacnpeaciiCHu. OcHOBHbBIC BUJbI TOProBbIX ITOCPCAHHUKOB. OpFaHI/BaI_II/IOHHLIC (bOpMBI



OIITOBOM

U PO3HUYHOM TOProOBIM, TEHACHIUMM pa3BUTUS. COBPEMEHHOE COCTOSHUE PBIHOYHOMN
HH(PPACTPYKTYPHI.

OCHOBHBIE 1 CHHTETHYECKHE CPEJICTBA MAPKETHHTOBBIX KOMMYHHKAITUH.

NHTerpupoBaHHble MAPKETUHIOBBIE KOMMYHHMKALUKA. BUIBI U CpeACTBA PEKIIaMBbl, PEKIAMHBII
OIOJUKET, OIlEHKa pEeKJIaMHOW TmporpamMmbl. BwIOOp CcpeiAcTB CTUMyIHpOBaHUS COBITA.
OCHOBHBIG CpeI[CTBa 158 pemeHI/m B 06HaCTI/I HpOHaI‘aHI[BI. YCJIOBI/UI HpI/IMeHeHI/IH JIMUHBIX H
MaccoBbIX mpoAax. CKUIKH U 3a4€Thl, UCIOJIb3yeMble B MAapKETUHIE ISl CTHMYJIUPOBAHUS
cOBITA.

YnpaBieHue 4enoBeYeCKUMHU pecypcaMu

Oranbel  3BOJIOUMM  HAyKM  YOpPaBJIEHUS  TPYIOBBIMM  pecypcaMu  OpraHU3allu.
WuTennekTyanbHbli KanuTaid GUPMBI B €r0 KOMIIOHEHTHI.

CpaBHHTENIbHAS XapaKTEPUCTUKA TPAJAMIIMOHHOW OpraHu3anuud u opraHusamun XXI Beka.
ATpulOyTHI CaMOOOyYaroIencs: OpraHu3aIHH.

YenoBeueckuii KalmuTal M €ro COCTaBISIOIIUE. OpFaHI/ISaHI/IOHHHﬁ KamnumTaa Hu €ro
coctapisttomue. IloHsATHE CTOMMOCTH HWHTCJUICKTYAJIbHOT'O KallydTala. IlounsTue Mopemnen
OLICHKHU Bq)(i)CKTI/IBHOCTI/I HUHTCJUICKTYAJIbHOI'O KallnuTala.

TexHosorus ynpaBlieHUsI [IEPCOHAJIOM: 3BOJIIONUS M0AX010B. HamuoHanbHble 0COOEHHOCTH
YYP u 3apyOexHbIil OMBIT. YNIpaBlieHUE IMEPCOHAJIOM MPH Pa3HBIX MOJENSIX BUICHUS
yenoBeka. Kimaccugukanys ynpaBieH4ecKoro nepcoHaia.

[IpuHuMnuansHOe OTIIMYKE PYKOBOJAUTENS OT crienuanucta. OCHOBOIOIArAIOMIUE MPUHIIUITHI
paboTsl ¢ mepcoHanoM. MeToibl ynpaBiieHus epcoHaioM. MoTuBaIus Tpy/a.

Onepauuu ¢ HEHHbIMU OymMaramu

PeiHOK 1eHHBIX Oymar, ero CymHoOCTh, (PYHKIUH. YYaCTHHKH pBhIHKA IEHHBIX Oymar.
®oHaoBast OupKa, ee CyUIHOCTh, 3HaueHue U GyHKUuU. [IoHsATHE U CBOMCTBA IIEHHBIX OyMmar.
OOBIKHOBEHHBIE aKLIMU, UX CYIIHOCTh U OCHOBHbIE 4epThl. IIpuBHIIerMpoBaHHBIE aKIUU, UX
CYIIHOCTb U OCHOBHbIE BHJbI. OOJMranuu KOpropamuid, X CYIIHOCTb U OCHOBHBIE UYEPTHI.
Busl kopriopaTUBHBIX OOJIMTaLIU.

Knaccugukanus nieHHpix 6ymar. Jleno3utHele u coeperaTenbHble CepTUPUKATDI, UX CYIIHOCTh
U OCHOBHBIE 4YepThl. Bekcens, MX CyIIHOCTH M OCHOBHBIE 4epThl. Buubl Bekcenen
(¢unancossle, ToBapHbIe). ONMIMOHBI, UX CYLITHOCTh U BUIBI.

I'ocynapcTBeHHbIE JONTOBBIE 00s3aTENbCTBA, MPUUYUHBI SMHUCCUH, BUJBL. [lopTdens neHHbIX
Oymar, ero CyluHOCTb U OCHOBHbIE THIIBI.
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